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Agenda
Implementation

• Council funding (LTP)
• Funding Review: Blueprint 

and Community Aspirations 
Fund

• Community-Led 
Development

• Dashboard / Implementation Re
ports to S&W

• Community Plans
• Blueprints

• Community Aspirations

What are they?

Where did they come 
from?

What is their current 
status?



Community Plans
https://www.waikatodistrict.govt.nz/your-
council/plans-policies-and-
bylaws/plans/community-plans

https://www.waikatodistrict.govt.nz/your-council/plans-policies-and-bylaws/plans/community-plans
https://www.waikatodistrict.govt.nz/your-council/plans-policies-and-bylaws/plans/community-plans
https://www.waikatodistrict.govt.nz/your-council/plans-policies-and-bylaws/plans/community-plans


Community Plans

• 17 communities
• Most completed 2004 – 2013 (sometimes a 

review of earlier version)
• Typically led by Community Board or 

Committee (with some Council assistance)
• Short (10-15 pages) with photos and graphics
• Standard content:

• History and demographics
• Issues and potential projects
• Links to Community Outcomes
• Clear statements that these are 

community plans, not Council plans
• References to Council plans (LTCCPs, 

District Plans, Structure Plans)



Community Plans: 
current status

• No new / revised ones on Council website 
since Huntly (2015) and Raglan Naturally 
(2020)

• 9 of 17 directly overlap with and potentially 
superseded by Local Area Blueprints (but 
not formally repealed)

• Others remain ‘live’ but increasingly dated
• Still a potentially useful source of 

community aspirations for areas without 
Local Area Blueprints, though community-
led development (CLD) work is more recent



Blueprints
https://www.waikatodistrict.govt.nz/your-
council/plans-policies-and-
bylaws/plans/blueprints

https://www.waikatodistrict.govt.nz/your-council/plans-policies-and-bylaws/plans/blueprints
https://www.waikatodistrict.govt.nz/your-council/plans-policies-and-bylaws/plans/blueprints
https://www.waikatodistrict.govt.nz/your-council/plans-policies-and-bylaws/plans/blueprints


Blueprints
• Districtwide Blueprint, plus Local 

Area Blueprints  for 17 communities
• Initial 15 Developed 2018, approved 

2019, ‘check-in’ 2020 and light review 
2023

• Port Waikato and Gordonton added 
2022

• Led by Council (staff and Elected 
Members) with significant consultant 
expertise

• Standard process: meetings with 
community boards / committees, 
local and districtwide community 
workshops. and staff sessions



Blueprints: 
Content

• Approx 120 pages plus appendices
• 60 pages Intro / Districtwide
• 60 pages for 17 Local Area Blueprints
• Format

o Snapshot
o Proposed Initiatives under 9 themes
o Priority Levels for each initiative
o Lead Entity (Council, Community, or 

Council / Community)



Blueprints: 
Current Status

• Refreshed via survey of community boards / 
committees in mid-2023 (most had 
additional initiatives, clarifications, or 
revised priorities)

• Direct input to 2024 LTP considerations as 
with 2021 LTP, BUT:
Many not Council-led or influenced
Council funding constraints
Legislative or operational priorities may 

prevail over some Blueprint initiatives
Some face technical or timing hurdles

• Many initiatives not yet complete but in 
progress



Blueprints: 
Implementation Methods

• LTP is typical source of funding for Council-
led initiatives (unless external sources e.g. 
Govt grants)

• Recently created Blueprint and Community 
Aspirations Fund can assist with some 
Community-led initiatives (upcoming slides)

• Community Led Development approach 
assists with advice, capacity-building etc 
even where no direct funding is provided 
(upcoming slides)



Blueprint: Implementation Progress (as of June 2023)



Community Led 
Blueprints and 
aspirations



Project definition Description Requirements 
from Community

Our Value

Council led The council has an action to 
achieve something and it must be 
delivered in a certain time and within a 
certain cost.

The Council would like feedback from 
the community about this project to 
seek understanding from community

The ECLD Team can possibly 
identify groups, business or individuals 
who should be aware of the project 
and should possibly be consulted 
with. ECLD can pass those names over 
to the project team. IAP 2 
standards should be implemented.

Co Design The Council would like to undertake a 
project whereby the community have a 
much larger say in the design or 
possibly delivery of a project

Input from the Community on features 
such as design or deliverables of 
service are required. A possible 
handover to the community of this 
project may also be in the thinking.

ECLD Team could identify 
groups, businesses or individuals that 
could participate in the co-design and 
also support those groups manage 
future outputs from the project 
through capability building and 
connections with agencies

Community Led When the community have an idea of 
a project that they would like to be 
realized. The project will require input 
from council (e.g. such as facilities etc)

The Community will be responsible for 
the project and its success and ongoing 
sustainability. The Council will be 
invited as a partner

The ECLD Team will work within 
the community, providing 
capability training and liaise with the 
right council staff to support on 
going project and involve wider 
agencies to contribute to the project



The Funding Review, Creation of Community Aspirations and 
Blueprint Budget



Future State

• Community Plans
• Blueprints

• Community Aspirations

More flexible / diverse local spatial plans? E.g.
• Structure plans to release growth cells for District Plan
• Town Centre / Public Realm Plans
• Consolidated ‘Plan on a Page’ showing the spatial area, all 

council projects and planned initiatives for the community
• Plans for Community Boards and Community Committees
• Still a role for Community Plans for community-led 

initiatives, or to be superseded by Community Board or 
Community Committee Plans?
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