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Project Background 

Engagement Update 
• March Drop-in Session Feedback
• September Drop-in Session Feedback
• September School Drop-in session Feedback
• October Hapuu focus session Feedback

Technical Assessments Update 
• Cultural Assessment – Completed 
• Market Assessment – Completed 
• Stormwater Assessment – Underway
• Transport Assessment – Underway 
• Urban Design Assessment – Underway

Land Use Changes

Way forward 
• Next steps

Setting the scene…
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Fit for 
Purpose

Addendum
Update Update Notes

Landscapes & visual amenities Existing Document is fit for purpose

Geotech Existing Document is fit for purpose

Ground Contamination Existing Document is fit for purpose

Heritage Heritage list needs to be updated

Archaeology Archaeology list needs to be updated

3 Waters New assessment needed

Community facilities New assessment needed

Parks & recreational 
opportunities

New assessment needed

Transportation Assessment New assessment needed - Appointed

Urban Design Assessment New assessment needed - Appointed

New – Cultural Assessment New Assessment needed - Appointed

Market Assessment New assessment needed - Appointed

Current technical documents – Fit for purpose Summary



Project Engagement  

Early engagement (Mana Whenua, Community boards, 
Councillors) and establishment of a reference group

First Round of Community Workshops (March 2023)

High-Level Survey feedback (from Mana Whenua and 
Wider Community)

Second Round of Community Workshops (September 2023)

Draft Plans (February 2024)



Early engagement (Mana Whenua, Community Boards, 
Councillors) and establishment of a reference group

Mana 
Whenua

First point of 
engagement

• Meeting with mana whenua early in the piece • Mana Whenua was engaged first – Mana Whenua survey 48 responses, with 1 in Te Reo 
Māori• Suggestion for Cultural Assessment• Requested to provide feedback on how Te Ture Whaimana (Vision and Strategy of the 
Waikato River) and Tai Tumu, Tai Pari, Tai Ao (Waikato Tainui Environmental Plan) will be 
incorporated into the Structure Plan and Town Centre Plan – we developed matrix 
assessment and received very positive feedback from Waikato Tainui.• Attended Waikato Tainui games – very good engagement

Community 
boards

Councillors

Other 
stakeholders

Second point of 
engagement 

• Met with community boards individually• Undertook the wider community survey  and received 165 responses (134 submissions 
from the Ngaaruawaahia community, 19 from the Taupiri community, and 12 other)

Conversation 
throughout

• We met with our Local & Maaori ward Councilors early on in the process and they have 
supported us though out the process.

• Kaainga Ora / NZ Police / Kiwi Rail / Future Proof / Ngaa 
Karu Atua o te Waka



Mana Whenua 
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Wider Community

What are the most important issues in your community?

High-Level Survey feedback (October 2022)

https://www.waikatodistrict.govt.nz/your-council/plans-policies-and-bylaws/plans/structure-plans/ngaruawahia-hopuhopu-taupiri-structure-plan-2023

Maaori

Maaori

https://www.waikatodistrict.govt.nz/your-council/plans-policies-and-bylaws/plans/structure-plans/ngaruawahia-hopuhopu-taupiri-structure-plan-2023


First Round of Public Workshops 
(March 2023)



Second Round of Public Workshops 
(September 2023)



Proposed areas for consideration for a change in land use



Technical Assessments Update

Tangata Whenua Statement 
and Engagement Report

Stormwater Assessment

Market Assessment

Transport Assessment

Urban Design Assessment

Structure Plan & Town Centre Plan



Tangata Whenua Statement and Engagement Report

Key Outcomes:
• Additional Sites and Areas of Significance to Maaori to be identified

• Taupiri Maunga 
• Te Mata o Tuutonga 
• Te Hihi 
• Tūrangawaewae Marae 
• Tūrangawaewae House 
• Te Paemaunga o Hakarimata 
• Mangawhara River 

• History and storytelling for Ngaati Tamainupo, Tuurangawaewae, & Taupiri

• Planning Outcomes for the Structure Plan
• Urban Layout and Design, Transport, Walking/cycling and connectivity
• Cultural expression, Symbolism, & Signage
• Commerce, Community Facilities, & Reserves

• Waananga and Research delivered and facilitated by Taangata Whenua



Market Assessment

Key Outcomes:
• Undertake demographic profiling of the identified market in terms of key economic and social characteristics to 

identify the market’s key customer base.

• Forecast the level of retail expenditure generated within the economic catchments on an annualised basis across 
the relevant ANZSIC retail sectors and forecast this out to 2053 to quantify growth in retail market size.

• Ngaaruawaahia Catchment Generates 127m annually, 237m by 2053. 78% leakage. Sustainable leakage for 
catchment is 65%.

• Quantify the amount of sustainable retail floorspace (GFA) that can be supported by the catchments both 
currently and over the forecast period by relevant sector and assess against current retail supply.

• Undertake a business audit of existing activities in the Ngaaruawaahia and Taupiri centres to assess the current 
‘state’, role, function, health, quality of retail offer, built environment and shopping experience of each centre

• Under preforming relative to market size.
• There is a need to focus on consumer experience; Consolidate Town Centre, Experience (Largely UD)
• No additional Commercial/Retail enabling zoning

Current Sustainable (2053)

Ngaaruawaahia Catchment 7,000sqm 11,00sqm

Supermarket 1,430sqm 5,430sqm



Stormwater











Transport Assessment





Indicative Roads
NgaaruawaahiaNgaaruawaahia



Proposed Parks

Ngaaruawaahia



Urban Design Assessment



















Way Forward



Timeframe 2023/24
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