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MINUTES of a meeting of the Te Kauwhata Community Committee held at St John’s Ambulance Rooms, 4 Baird Avenue, Te Kauwhata on WEDNESDAY, 5 MARCH 2025 commencing at 7.00pm.

Present:
John Cunningham (Chairperson) 
Tim Hinton 
Courtney Howells
Ian Wrigley
Angela van de Munckhof
Liz Tupuhi
Estelle Jonathan
Lauren Hughes

Apologies:
Cr Marlene Raumati

Absent:
Jo Gurnell

Staff attending:
Craig Hobbs - Chief Executive, Waikato District Council
Vishal Ramduny – Strategic Initiatives and Partnerships Manager, Waikato District Council


Public attending:
Shane McNeill and Jennifer McNeill
Noel Smith, Waikato Regional Council
Jan Sedgwick, former Waikato District Council elected member







1. APOLOGIES AND LEAVE OF ABSENCE

[bookmark: _Hlk165552416]RESOLVED: (JOHN CUNNINGHAM / IAN WRIGLEY)

THAT apologies from Cr Marlene Raumati be received. 

CARRIED									        	TKCC2503/1



2. CONFIRMATION OF STATUS OF AGENDA ITEMS

RESOLVED: ANGELA VAN DE MUNCKHOF / TIM HINTON) 
THAT the agenda for the meeting of the Te Kauwhata Community Committee being held on Wednesday 5 March 2025 be confirmed and:
a. THAT all items therein be considered in open meeting.
b. AND FURTHER THAT all reports be received.
[bookmark: _Hlk137390073]

CARRIED                                                                                                   	    TKCC2503/2


3. DISCLOSURES OF INTEREST
RESOLVED: (JOHN CUNNINGHAM / IAN WRIGLEY)
· Tim Hinton (as per disclosure of interest form).

CARRIED                                                                                                   	   TKCC2503/3



4. CONFIRMATION OF MINUTES

[bookmark: _Hlk134283479][bookmark: _Hlk126916594]RESOLVED: (TIM HINTON / JOHN CUNNINGHAM)
THAT the minutes of the meeting of the Te Kauwhata Community Committee held on Wednesday 5 February 2025 be confirmed as a true and correct with the following corrections:
· Whitney Totorewa name to be replaced with that of Lauren Hughes in the agenda pack.
· Change $3000,00 to $3,000.00 and $500,00 to $500.00 on page 6 of the agenda.

CARRIED                                                                                                   	TKCC2503/4


5. PUBLIC FORUM

There were two items discussed in the public forum.

5.1. 	Restore Lake Waikare presentation by Shane McNeill 

· Mr. McNeill Indicated that since arriving in Te Kauwhata he has identified several environmental issues where there is an opportunity to increase community engagement and achieve good outcomes.
· He spoke about the goals and aspirations of the project and the project area (phase one).
· John thanked Shane for his presentation and indicated the committee’s support for the lake restoration project. He advised that since Liz Tupuhi is part of the initiative convened by McNeill, the link back to the Committee will be through Ms. Tupuhi. 
· Noel Smith referred to the Whangamarino Working Group focused on getting the lake back to a swimmable status. He advised that the community will be invited for feedback on the draft action plan before being considered by the Waikato Regional Council for approval. 
· In response to a question from Estelle Jonathan, Mr. Smith advised that Julian Williams is leading the mana whenua input.  Other stakeholders includes the Department of Conservation, Fish and Game and Waikato District Council.  
· In response to a question about an updated ecology report Noel Smith advised that Professor Bruce Clarkson from the Waikato Regional Council is invested in this space together with several Regional Council staff.
· John Cunningham noted that there are a lot of staging and sequencing regarding various lake cleanup initiatives that are required but all have a common vision. 

5.2.  Regional Public Transport Rating Model

· Noel Smith also spoke about the Regional Public Transport Rating Model advising that from 1 July 2025, Waikato district ratepayers will directly pay the Waikato Regional Council to help fund the public transport services (bus services and total mobility services) it operates in the district. However, WDC remains responsible for providing the infrastructure for bus stops and maintaining local roads meaning that WDC will continue to rate for these. Passenger rail (Te Huia) is excluded from the regional rating model for now.
· At this stage of the process (i.e., prior to April 2025), WRC cannot indicate exactly what the rate charge would be per household until after the WRC Annual Plan consultation in April 2025 and when the regional rating model has been confirmed. During the Annual Plan consultation in April, WRC intends to have a rating tool available to indicate these expected charges.
· For the Waikato district the rate splits into two zones with Rangiriri as the proposed dividing line. Those living south of Rangiriri, with no bus service, will pay $33.58 per year, and those in the urban towns and villages (e.g., Huntly, Ngaaruawaahia, Whatawhata, Raglan, Matangi and Tamahere), $67.10. North of Rangiriri the proposed yearly rate is $10.08 for residents in an un-serviced area outside a town, village, or urban zone, and $23.51 for a township or another serviced area.
· John Cunningham advised that one of the bus stops is immediately outside the Aparangi Retirement Village, which is great as people can use the bus to travel to Pukekohe and Hamilton from there.




6. REPORTS
[bookmark: _Hlk134283729]
[bookmark: _Hlk152833604][bookmark: _Hlk149897403]6.1. Discretionary Fund Report 

RESOLVED: (JOHN CUNNINGHAM / IAN WRIGLEY)
a. [bookmark: _Hlk174083985]THAT the Te Kauwhata Community Committee receives the report for the Te Kauwhata Discretionary Fund to 18 February 2025 and the North Waikato Development Fund report to 18 February 2025.
b. AND FUTHER THAT the application from the Te Kauwhata Squash Club for $6,402.00 be declined but the Te Kauwhata Community Committee will consider a future application from the Squash Club if that application is for the benefit of the wider community.
CARRIED                                                                                                   	TKCC2503/5

Discussion
· John Cunningham has sent the invoice for $600.00 on behalf of the Fire Brigade to Council’s Democracy team.
· Angela enquired about the lights for the rugby club and John Cunningham advised that they were for the top of the field and the lower field.
· There was a discussion on the application from the Te Kauwhata Squash Club for $6,402 and it was agreed that the Committee would not support the application as it seemed mainly for the benefit of club members.


[bookmark: _Hlk152852549][bookmark: _Hlk158367216]6.2. Te Kauwhata Works and Issues Report  

RESOLVED: (ANGELA VAN DE MUNCKHOF / LIZ TUPUHI)
[bookmark: _Hlk158370409]6.2.1. THAT the Works and Issues report be received.





[bookmark: _Hlk185254533][bookmark: _Hlk158370489]Discussion: 
· [bookmark: _Hlk149896893]Dog park project 
· Ian Wrigley indicated that he canvassed some people on the Dog Park Facebook page regarding an area demarcated for small dogs and that there was general support for this, especially if it had its own entrance. 
· Tim Hinton to follow up with the Council’s Open Spaces team to see if there are any material from the Horotiu dog park which can be used to implement this project and any compliance issues.

· Saleyard Road Walkway project 
· John Cunningham informed the Committee that he is meeting Peter Clark, Council’s Design team leader, on site on 6 March 2025 as a precursor to the survey work being undertaken, which will form the basis for discussion with KiwiRail.

· Community Identity Strategy project 
· The project team has commenced developing a priority project plan for implementing the Kauwhata Community Identity Strategy
· John Cunningham suggested that the priority plan can be circulated via email as there is no Committee meeting in April 2025. The Plan should contain the top 4 to 5 priority actions.
· There was a question about the Kauwhata Wastewater Treatment Plant Mitigation Fund. Vishal to follow up with the Council’s Water team about what funds can be used for and if the proposed wastewater wetlands may qualify. 

· Te Kauwhata Domain Walkway
· Stage 2 of the project is dependent on funding through the Council’s 2025-2034 Long Term Plan.
· Tim advised that he will follow up with the project team regarding some planting at the end of the walkway.

· Security cameras 
· Vishal Ramduny indicated that the Council’s Facilities team has advised that detailed design which was originally scheduled to be completed at the end of February 2025 will now be completed Mid-March 2025. Once a detailed design is received the findings will be shared with the Council’s elected members and the specifics for Te Kauwhata will be shared. 

· Te Kauwhata Domain Rongoa Garden project 
· Estelle Jonathan advised that she is working on sourcing plants and vegetables with mana whenua.

CARRIED                                                                                                   	TKCC2503/6

[bookmark: _Hlk134343647][bookmark: _Hlk174083935]
6.3. Councillors Report 
[bookmark: _Hlk134343712]
RESOLVED: (JOHN CUNNINGHAM / TIM HINTON)
[bookmark: _Hlk189919875]Update: 
· John Cunningham, on behalf of Cr. Marlene Raumati, indicated that the Long Term Plan Consultation Document is expected to be completed soon and will go to Council during the coming weeks for approval prior to consultation. 
CARRIED	TKCC2503/7


6.4. Chairperson’s Report 
[bookmark: _Hlk174094107][bookmark: _Hlk185254417]
RESOLVED: (IAN WRIGLEY/TIM HINTON)
THAT the verbal report from John Cunningham be received.
[bookmark: _Hlk174094758]Update: 
· John Cunningham advised that he, Lauren Hughes, and Estelle Jonathan attended the training on the Community Board and Community Committee Plan on 4 March. He noted that the Te Kauwhata Community Committee was the most organized and well represented Committee. Council’s communications advisors, John Brown and Sheryl Flay, were in attendance too.
· In response to a question from Courtney Howells on the liquor licence John Cunningham advised that the liquor licence appeal was lodged with the High Court. 
· Mr. Cunningham further advised that the appeal for the Local Alcohol Policy appeal will be heard in April 2025. Liz Tupuhi informed the Committee that the Te Kauwhata Tavern wants to change its licence conditions to convert one of its dining rooms into a liquor store.
· Mr. Cunningham informed the Committee that he and Liz Tupuhi attended the Whangamarino Wetland workshop.
· Mr. Cunningham further indicated that the stream that runs from Lake Waikare to the Whangamarino Wetland has been named ‘Rukuwai.’

CARRIED	TKCC2503/8


7. [bookmark: _Hlk134347868]Any other business

· Craig Hobbs indicated he appreciated being present at the Community Committee meeting tonight and thanked the committee members for their time and commitment serving their community.  He also indicated that the LTP Consultation Document will be considered by Council next week.  


8. ACTIONS

	Follow-up Actions

	Action
	By whom

	Inform the Te Kauwhata Squash Club about the outcome of its funding application.
	John Cunningham

	Create an enclosed area in the dog park for small dogs.
	Ian Wrigley and Tim Hinton

	Priority Projects Action Plan for the Community Identity Strategy to be circulated via email prior to the Committee meeting of May 2025. 
	Community Identity Project Team

	Ascertain from Council’s Water team what the Te Kauwhata Wastewater Treatment Plant Mitigation Fund can be used for.
	Vishal Ramduny




Minutes confirmed by the Chairperson on 6th day of March 2025 for approval at the next Committee meeting. 

JOHN CUNNINGHAM
CHAIRPERSON
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