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MINUTES of a meeting of the Te Kauwhata Community Committee held at St John’s Ambulance Rooms, 4 Baird Avenue, Te Kauwhata on WEDNESDAY  3 September 2025     commencing at 7.00pm.

Present: 
John Cunningham (Chair)
Tim Hinton 
Ian Wrigley
Lauren Hughes
Courtney Howells
Estelle Jonathon 
Cr. Marlene Raumati

Apologies:
TKCC - Liz Tupuhi, Angela van de Munckhof

Absent:

Staff attending:
Kuiarangi Paki
Dominique Thurlow

Public attending:
Derek Peel, Community Patrol

1. APOLOGIES AND LEAVE OF ABSENCE

[bookmark: _Hlk165552416]RESOLVED: (JOHN CUNNINGHAM/MARLENE RAUMATI )

THAT the Te Kauwhata Community Committee accepts the apologies from Liz Tupuhi and Angela Van de Munckhof for non-attendance.

CARRIED									        	TKCC259/1




2. CONFIRMATION OF STATUS OF AGENDA ITEMS

RESOLVED: ( MARLENE RAUMATI/IAN WRIGLEY ) 
THAT the agenda for the meeting of the Te Kauwhata Community Committee held on Wednesday 6 August 2025 be confirmed and all items therein be considered in open meeting.

[bookmark: _Hlk137390073]CARRIED                                                                                                   	    TKCC259/2


Shared Candidates night info
Add Cornerstone Security for CCTV server installation
3. DISCLOSURES OF INTEREST
RESOLVED: (LAUREN HUGHES/TIM HINTON)
· There were no disclosures of interest.

CARRIED                                                                                                   	   TKCC259/3


4. CONFIRMATION OF MINUTES

[bookmark: _Hlk134283479][bookmark: _Hlk126916594]RESOLVED: (LAUREN HUGHES/ESTELLE JONATHAN )
THAT the Te Kauwhata Community Committee confirms the minutes of the meeting of the Te Kauwhata Community Committee held on Wednesday 30 July 2025 be confirmed as a true and correct record, subject to a subject correction of the name of Estelle Jonathan in the Apologies,  removal of staff titles in the Staff attending section and the addition of Cornerstone Securities for the CCTV server..  

CARRIED                                                                                                   	     TKCC259/4

5. PUBLIC FORUM
No further discussion was held.

6. REPORTS
Works and Issues Report
WDC has confirmed funding and installment of one camera at the Rodda Rd/Wayside Rd round about, with the possibility of additional cameras in round 2 of the project. Cameras will be supplied by Cornerstone Security. 
TKCC’s investment in a new server at Te Kauwhata Library, to support the cameras, is likely to be worthwhile but it is unclear who would be responsible for maintenance and future upgrades/replacement of the server if it is vested to Council or left in community ownership. Kuiarangi to seek clarification and report back to the Committee. Cr Raumati reminded the Committee that crime prevention is a central government responsibility,
[bookmark: _Hlk134283729]Democracy have confirmed that Discretionary Funds can be used for projects or events.

6.1. Te Kauwhata Community Committee Plan
RESOLVED: (TIM HINTON/JOHN CUNNINGHAM)

Discussion
Projects addressed below. No change to plan. 

[bookmark: _Hlk197503524][bookmark: _Hlk152833604][bookmark: _Hlk197504724]




[bookmark: _Hlk149897403]6.2. Discretionary Fund Report 

RESOLVED: (COURTNEY HOWELLS/TIM HINTON )
[bookmark: _Hlk174083985]
THAT the Te Kauwhata Community:
a. Accept the Te Kauwhata Community Committee Discretionary Fund Report 2024/25 (July 2024-July 2025) as at 30 Jun 2025
b. Accept the North Waikati Development Fund Report Fund Report 2024/25 (July 2024-July 2025) Te Kauwhata Allocation as at 30 Jun 2025, subject to the correction of Commitment entries on 30 Mar 2024 which should read “supply and install of poles at the dog park.” This same correction was also tabled at the TKCC June 2025 meeting.
c. There was no updated discretionary fund information in the TKCC agenda.
CARRIED                                                                                                   	TKCC259/5
[bookmark: _Hlk152852549][bookmark: _Hlk158367216]
6.3. Te Kauwhata Projects  update 

RESOLVED: (ESTELLE JONATHAN/TIM HINTON )
[bookmark: _Hlk158370409]THAT the project report be received.

CARRIED                                                                                                   	TKCC259/6

Discussion

Dog Park & Domain
Nothing new until Spring

Saleyard Project
Awaiting information from Kiwi Rail.
.
Identity Strategy
Agreed to reallocate leaders for each part at the Committee’s November meeting to better enable monitoring and reporting across the whole strategy. 

Rongoa Garden
Major planting was undertaken a few months ago at Lakeside. We’ve since noticed a yellowness in the plants. Ground is saturated and we are reluctant to plant rongoaa there until environmental factors are sorted. 
The Committee agreed to re-explore the Domain as a site for the Rongoaa Garden. Tim to get a time for a committee walk of the site to discuss. 
Estelle has list of suitable rongoaa plants for our area and is liaising with Wayne Bennett as a potential supplier. 

Domain
While undertaking the Committee walk of the Domain we can also discuss the Domain Users Group Plan and reconsider the need and viability for other initiatives that have been considered in the past such as the Nature Playground. 

[bookmark: _Hlk134343647][bookmark: _Hlk174083935]6.4. Councillors Report 
[bookmark: _Hlk134343712]
RESOLVED: (JOHN CUNNINGHAM/TIM HINTON)
[bookmark: _Hlk189919875]Update: 
· No written report as election time. All councillors and candidates are in campaign mode. 
· Cr Raumati fed back positive news from a research report undertaken by the Performance & Strategy Team at WDC. This showed that Te Kauwhata and Huntly are the two districts most satisfied with their engagement with WDC at this time.  
· Cr Raumati reported that the new roading contractors Higgins in North and Fulton Hogan in South have now been operational for a few months and WDC are receiving positive feedback from the community about their service delivery to date.  
· Cr Raumati met with Megan May GM Service Delivery about the City Care Contract which will shortly be coming up for review.  WDC is exploring what a local model might look like. 

CARRIED	TKCC259/7

Discussion:

6.5. Chairperson’s Report 

Update: 
· TKCC are hosting a Meet the Candidates Evening on the 17th September 7pm at St Margaret’s Hall. John has had a great response from invited candidates and will facilitate the meeting. Lauren has been managing the venue and publicity. We would appreciate the support of the Committee on the night. 
· John was invited to attend a recent Ngaa Muka Board Meeting, along with the Fire Service. He enjoyed this opportunity. 
· John was pleased to attend WDC Small Contracts meeting focus and was encouraged by discussions around the possibilities of localizing contracts
· TKCC will be appointing new members at our November meeting (date tbc) – John encouraged current members to shoulder tap strong candidates and once the date is known we will also advertise the opportunity to the wider community. Dominique suggested that would be a good opportunity to share TKCC’s Plan on a Page with the community.

7. [bookmark: _Hlk134347868]Any other business

· Courtney thanked Liz and John for the Whangamarino Action Plan shared by email. He would like to see inclusion of Canadian Geese in the plan as a significant contributing factor to water quality. Courtney also expressed concern that references in the plan to “Increased wetland” rings alarm bells in farming community, and a perceived desire, by some, to put fertile land back underwater. Courtney invites all to consider unintended consequence of well intended actions.
· Courtney shared that in his work as a Real Estate agent he is already seeing decisions around water management making a big impact on land prices and peoples decisions to purchase land in some areas.
· John confirmed the plan is summary document from a range of stakeholders. It is an update only, not final.
· Dominique asked if it would be prudent to invite a representative from Meremere Community Committee to sit on the team. John confirmed that he and Liz attended the MCC meeting  to discuss this issue about about 6 weeks ago and will continue to engage with them.
· Kui shared information on how communities can vote between 9-22 Sept. Voting closes 12pm 11 Oct
RESOLVED: (JOHN CUNNINGHAM/TIM HINTON) 
[bookmark: _Hlk174094758]THAT the verbal report from the Chair  be received.
CARRIED	TKCC259/8




The meeting closed at 8:04pm.


Minutes confirmed by the Chairperson on 8th Sept for approval at the next Committee meeting. 

JOHN CUNNINGHAM
CHAIRPERSON
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