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Agenda

• Structure Plan/Town Centre Plan
• Way Forward



Ngaaruawaahia’s current estimated population for 
2024 is 8,200 (University of Waikato, 2021) and is 
projected to experience steady population growth 
over the next 26 years to around 9,000 by 2050.

Taupiri’s current estimated population for2024 is 
700 (University of Waikato, 2021) and is projected 
to experience steady population growth over the 
next 26 years to around 1,200 by 2050.



Vision and Strategy
“To create opportunities for the communities of Ngaaruawaahia, Hopuhopu, and Taupiri and their descendants, 

connected through the landscape, the awa, and collective yet unique histories.”



Statutory and Non-Statutory Consideration

Regional Strategy Frameworks
• Future Proof Strategy 
• Te Ture Whaimana (Vision and Strategy) 

Local Strategy Frameworks 
• The Waikato District Council Growth & Economic 

Development Strategy (Waikato 2070) 
• Local Area Blueprint Initiatives 

The supporting technical documents include:
• Economics Assessment 
• Geotechnical Assessment 
• Ground Contamination Assessment 
• Landscapes Assessment 
• Tangata Whenua Statement and Engagement Report
• Water and Waster Assessment 
• Parks and Facilities Assessment
• Crime Prevention Through Environmental Design 
• Urban Design Assessment 
• Archaeological Assessment 
• Heritage Assessment
• Heritage and Notable Trees Addendum Assessment
• Transport Assessment 
• Stormwater Assessment 



Consultation /
Engagement



• Taupiri and Ngaaruawaahia will not require any net additional 
commercial/retail zoning as there is sufficient capacity to meet 
expected demand, any additional commercial/retail zoning puts the 
centres at risk of being diluted, pulling business from the economic 
centre and shifting the focus.

• Strategic sites have been identified in Taupiri for retail/commercial 
which will provide a more defined economic core for Taupiri without 
diluting or compromising the existing state. Taupiri follows a similar 
recommendation as Ngaaruawaahia where consolidation and a focus 
must be made on the economic core of Taupiri for economic 
revitalisation.

• Commercial/retail zones provisions have been revamped making it more 
permissive to develop, which opens more opportunities to see a variety 
of different shops in the future, this being highly sought after in our 
initial Structure plan/Town Centre survey.

• The new commercial zones allows also for residential development to 
occur on the above floors, enabling mixed used development which 
supports the needed density required for an active economic core.

Population Growth, Market Viability and Development 
Pressures Taupiri – Housing Sufficiency

Timing Demand + 
Margin

Reasonably Realised 
Capacity

Sufficiency

Short Term 
(2022-2025) 10 10 0
Medium Term 
(2022-2032) 200 50 -150
Long Term
(2022-2052) 1200 1190 -10

Ngaaruawaahia – Housing Sufficiency

Timing Demand + 
Margin

Reasonably Realised 
Capacity

Sufficiency

Short Term 
(2022-2025)

300 20 -280

Medium Term 
(2022-2032)

500 180 -320

Long Term
(2022-2052)

1,800 2,380 580





Infrastructure (Transport and Waters)
• Access and Connections (Transport)

95th percentile Project Cost 
Estimate:

$ 3 million

95th percentile Project Cost 
Estimate:

$ 3.2 million







Infrastructure 
• Potable Water, Wastewater, and Stormwater

• Potable Water network is functioning as intended 
and can deal with future growth.

• Wastewater has several level of service issues, but 
options have been put forward to address this.

• The Ngaaruawaahia Structure Plan presents an 
opportunity to determine the best practice 
catchment management solutions, mitigating 
flood hazard, increased peak flows, volume 
changes and contaminant loads (including 
hydrocarbons and heavy metals (zinc/copper) 
from existing farm practices and new residential 
development.

Mitigation measures proposed include:

• Flood storage basins;

• Channels or open swales;

• Water treatment devices; and

• Waterway enhancement.



Taupiri
University of Waikato Scenario

Possible Park 
Locations

Required green space 
in growth cell (ha)

Category

Taupiri Central 
Growth Cell

0.4 Neighbourhood Or Sports and 
recreation

Taupiri West 
Growth Cell

0.9 Neighbourhood Or Sports and 
recreation

Waikato 2070 Scenario
Possible Park 
Locations

Required green space 
in growth cell (ha)

Category

Taupiri Central 
Growth Cell

3.7 Neighbourhood Or Sports and 
recreation

Taupiri West 
Growth Cell

8.7 Neighbourhood Or Sports and 
recreation

Ngaaruawaahia
Possible Park 
Locations

Required green space 
in growth cell (ha)

Category

Starr Growth 
Cell

3.8 Neighbourhood Or Sports and 
recreation

Galbraith 
Growth Cell

4.5 Neighbourhood Or Sports and 
recreation

Saulbrey 
Growth Cell

5.7 Neighbourhood Or Sports and 
recreation

Community facilities
• Opportunity to consider the repurpose of the soldiers 

and settler’s hall at 12 Te Putu Street, Taupiri into a 
more a more utilised community focused facility.

• Opportunity to consider the repurpose of the Plunket 
building at 31 Jesmond Street, Ngaaruawaahia into a 
shared community space.

• Opportunity to consider the veranda space at 18 
Jesmond Street, Ngaaruawaahia as a community 
garden, urban play space, or weekend market.

• Opportunity to develop the recently purchased 60 
Jesmond Street, Ngaaruawaahia into a multifunctional 
community hub.



Cultural and Archaeology

• At the centre of the Tangata Whenua and Statement and 
Engagement report are the principals of Te Tiriti o Waitangi, 
meaningful and genuine engagement as well as Tangata Whenua. 
These have been woven throughout huis to understand the 
cultural, economic, social, and environmental outcomes sought by 
Tangata Whenua. Stories have been shared, and planning 
outcomes incorporated.

• Through discussion is the recommended addition of new Sites and 
areas of significant to Maaori (“SASM”) which will offer additional 
protection over areas and significant sites that are important to 
Maaori. These are:
• Taupiri Maunga
• Te Mata o Tuutonga
• Te Hihi
• Tuurangawaewae Marae
• Tuurangawaewae House
• Te Paemaunga o Hakarimata

• Archaeological sites are both Maaori and European and provide 
insights into the different eras of the Waikato, sites and their 
histories are not isolated, but form an archaeological layer that can 
safeguard/keep special places and may also provide information 
about human behaviour in past.
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Insights and 
Opportunities
If you have trouble reading the 
project lists or implementation 
plan,  please refer to “Appendix 
9 - N.H.T Structure Plan & Town 
Centre Plan - Urban Design 
Assessment”



Insights and 
Opportunities



Key Moves









Implementation 





Hopuhopu



Insights and 
Opportunities

If you have trouble reading the 
project lists or implementation 
plan,  please refer to “Appendix 
9 - N.H.T Structure Plan & Town 
Centre Plan - Urban Design 
Assessment”



Key Moves



Implementation 



Ta
up

iri



Insights and 
Opportunities

If you have trouble reading the 
project lists or implementation 
plan,  please refer to “Appendix 
9 - N.H.T Structure Plan & Town 
Centre Plan - Urban Design 
Assessment”



Key Moves









Implementation 





 This Plan is a 30 year time frame 2024-2054 so will cover many LTP cycles

 Some of the projects do have a substantive cost associated to them (3 million dollar intersection, 21 million in Stormwater 
Infrastructure)

 Each project needs to be weighed up and considered against priority for funding in each LTP

 Some projects are already funded in our current LTP

 Some projects have been considered and are proposed to be included in the next LTP

 Many of the projects are essential projects to cater for the growth or meet our current level of service requirements

 Some projects are 'nice to have', that may mean the community chooses other priorities due to affordability

 Projects will be funded by (or a combination of);
• Developer led (assets vested to council)
• Developer funded (DC's)
• General rate (level of service and renewal components)
• Community led/private funding

What will this Plan cost to implement?



Way 
Forward

Milestones
Catch up with Ward/Maaori Councillors 11 April 2024
Ngaaruawaahia Community Board Meeting 17 April 2024
ELT Update 18 April 2024
Taupiri Community Board Meeting 22 April 2024
Update to Reference Group (email) 24 April 2024
Councillor Workshop (online) 29 April 2024
Draft report for P&S Committee 30 April 2024
P&S Committee meeting 13 May 2024
Draft out for consultation
- Directly affected Landowner 

notification – land use change, Road 
closures, etc.

15 May 2024

Consultation closes (4 weeks) 12 June 2024
Feedback analysis  (2 Weeks) 13 June 2024
P&S Committee meeting | Plan Adoption 5 August 2024



Waikato District Council

Thank you
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