
Waikato District Council 
Strategy & Finance Committee 1 Agenda: 9 February 2021

Agenda for a meeting of the Strategy & Finance Committee to be held in the Council Chambers, 
District Office, 15 Galileo Street, Ngaruawahia on TUESDAY, 9 FEBRUARY 2021 
commencing at 9.30am. 

1. APOLOGIES AND LEAVE OF ABSENCE

2. CONFIRMATION OF STATUS OF AGENDA

Jason Dawson from Hamilton & Waikato Tourism will be in attendance to discuss item 6.1

3. DISCLOSURES OF INTEREST

4. CONFIRMATION OF MINUTES

Meeting held on Wednesday, 25 November 2020 5 

5. ACTION REGISTER 15 

6. STRATEGY REPORTS

6.1 Hamilton & Waikato Tourism Six-monthly report to Waikato District Council  17 
1 July – 31 December 2020 

6.2 Long Term Plan 2021-31 Update 36 

7. FINANCE REPORTS

7.1 Treasury Risk Management Policy - Compliance Report at 31 December 2020 41 

7.2 Council Controlled Organisations Annual Reports 47 

8. EXCLUSION OF THE PUBLIC 140 

GJ Ion 
CHIEF EXECUTIVE 

1
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TERMS OF REFERENCE AND DELEGATION 

 

Reports to: The Council 

Chairperson: Cr Janet Gibb 

Deputy Chairperson: Cr Aksel Bech 

Membership: The Mayor, all Councillors and Mrs Maxine Moana-Tuwhangai (Maangai 
Maaori) 

Meeting frequency: Six-weekly 

Quorum: Majority of members (including vacancies) 

 

Purpose:  

The Strategy & Finance Committee is responsible for: 

1. Monitoring of Council’s strategy, and performance (both financial and non-financial) against the Long 
Term Plan and Annual Plan. 

2. Setting the broad vision and direction of the District, determine specific outcomes that need to be 
met to deliver on that vision, and develop and monitor strategies to achieve those goals. 

3. Determining financial matters within its delegations and Terms of Reference and making 
recommendations to Council on financial matters outside its authority. 

4. Guiding and monitoring Council’s interests in Council Controlled Organisations (CCOs), Council 
Organisations (COs) and subsidiaries. 

 

In addition to the common delegations on page 10, the Strategy & Finance Committee is delegated 
the following Terms of Reference and powers: 

Terms of Reference - Strategy: 

1. Develop and agree strategy and plans for the purposes of consultation. 

2. Recommend to Council strategy and plans for adoption, including community plans (e.g Blueprints). 

3. Monitor and review adopted strategies and plans. 

4. To monitor and provide advice on the development and implementation of growth and development 
strategies, land use, and spatial plans in line with national policy requirements. 

5. To enhance the District’s economic position by promoting it as a business-friendly and business-
enabled location and providing direction on strategic initiatives, plans, projects and potential major 
developments relating to economic and business development. 

6. To monitor and provide direction on engagement with the District’s communities in relation to the 
Council’s strategies and plans. 

7. To monitor and make decisions on environmental management and sustainability within the District. 
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8. To receive and consider presentations and reports from stakeholders, government departments, 
organisations and interest groups on development and wellbeing issues and opportunities within the 
District. 

Terms of Reference – Finance: 

9. To monitor Council’s financial strategy, and performance against that strategy. 

10. To provide clear direction to Council’s CCOs and COs on Council’s expectations, including feedback 
on draft statements of intent. 

11. To receive six-monthly reports of Council’s CCOs and COs, including on board performance. 

12. To undertake any reviews of CCOs and agree CCO-proposed changes to their governance 
arrangements, except where reserved for full Council’s approval. 

13. To monitor Council’s investments and Local Government Funding requirements in accordance with 
Council policy and applicable legislation. 

 

The Committee is delegated the following powers to act: 

• Approval of: 

a. appointments to, and removals from, CCO and CO boards; and  

b. a mandate on Council’s position in respect of remuneration proposals for CCO and CO board 
members to be presented at Annual General Meetings. 

• Approval of letters of expectation for each CCO and CO. 

• Approval of statements of intent for each CCO and CO. 

• Approval of proposed major transactions of CCOs and COs. 

• Approval or otherwise of any proposal to establish, wind-up or dispose of any holding in, a CCO or 
CO. 

• Monitor work on Future Proof, Waikato Plan, Growth & Economic Development Strategy and 
cross-boundary issues. 

• Approval of any process for making decisions where additional opex or capex funding, or deferred 
capex, is required. 

• Review and make recommendations to Council in relation to Fees & Charges (after consultation 
with relevant community boards or committees). 

• Review and recommend to Council the adoption of the Annual Report. 

• Review and recommend to Council the approval of Development Agreements. 

• Approval of transactions in relation to investments in accordance with Council policy. 

• Approval of contractual and other arrangements for supply and services, and revenue generating 
contracts, which exceed the Chief Executive’s delegations, but exclude contracts or arrangements 
that are reserved for the Council or another committee’s approval. 
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• Approval of rating issues where these exceed the delegated authority of officers, or are an appeal 
against officer decisions.  For clarity, this excludes decisions that are required, by law, to be made by 
the Council. 

• Approval to write-off outstanding accounts that exceed officer delegations.  

• Approval of funding applications for the Heritage Assistance Fund and Conservation Fund as 
recommended to the committee by officers or relevant assessment bodies. 

 

4



Open Meeting 

To Strategy & Finance Committee 
From Gavin Ion 

Chief Executive 
Date 13 January 2021 

Prepared by Lynette Wainwright 
Committee Secretary 

Chief Executive Approved Y 
Reference # GOV1301 
Report Title Confirmation of Minutes 

1. EXECUTIVE SUMMARY

To confirm the minutes of the Strategy & Finance Committee meeting held on Wednesday, 
25 November 2020. 

2. RECOMMENDATION

THAT the minutes of the meeting of the Strategy & Finance Committee held on 
Wednesday, 25 November 2020 be confirmed as a true and correct record of 
that meeting. 

3. ATTACHMENTS

S&F Committee Open Minutes – 25 November 2020 
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Minutes of a meeting of the Strategy & Finance Committee of the Waikato District Council 
held in the Council Chambers, District Office, 15 Galileo Street, Ngaruawahia on 
WEDNESDAY, 25 NOVEMBER 2020 commencing at 9.30 am. 

Present: 

Cr JM Gibb (Chairperson) 
Cr AD Bech 
Cr CA Eyre 
Cr SL Henderson 
Cr FM McInally 
Cr RC McGuire 
Mrs M Moana Tuwhangai (Maangai Maaori) 
His Worship the Mayor, Mr AM Sanson  
Cr JD Sedgwick 
Cr NMD Smith 
Cr LR Thomson 
Cr CT Woolerton [until 9.47am] 

Attending: 

Mr G Ion (Chief Executive) 
Mr T Whittaker (Chief Operating Officer) 
Mr C Morgan (General Manager Community Growth) 
Ms A Diaz (Chief Financial Officer) 
Mr R MacCulloch (General Manager Service Delivery)  
Mrs S O’Gorman (General Manager Customer Support) 
Mr J Quinn (Communications, Marketing & Engagement Manager) 
Mr V Ramduny (Strategic Projects Manager) 
Mr C Bailey (Finance Manager) 
Mr J Ebenhoh (Planning and Policy Manager) 
Ms D Dalbeth (Business Improvement Analyst) 
Mrs J Dolan (Economic and Community Development Manager) 
Mr M Davey (Community Growth Analytics Manager) 
Ms M Russo (Team Leader Corporate Planning) 
Ms C Pidduck (Legal Counsel) 
Ms B Stringer (Democracy Manager) 

Version: 1, Version Date: 10/12/2020
Document Set ID: 2967546
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APOLOGIES AND LEAVE OF ABSENCE 

Resolved: (Crs Patterson/Sedgwick) 
 
THAT an apology be received from Crs Church and Lynch. 
 
CARRIED S&F2011/01 

CONFIRMATION OF STATUS OF AGENDA ITEMS 

Resolved: (Crs Thomson/McGuire) 
 
THAT the agenda for a meeting of the Strategy & Finance Committee held on 25 
November 2020 be confirmed and all items therein be considered in open meeting 
with open meeting with the exception of those items detailed at agenda item 8 
which shall be considered with the public excluded; 
 
AND THAT all reports be received; 
 
AND FURTHER THAT following supplemental reports be added to the Open 
Agenda: 
 
 Item 6.4 i-Site Tender Review Subcommittee  
 
 Item 7.6 Annual Report 2019/20 Update.  
 
CARRIED S&F2011/02 

DISCLOSURES OF INTEREST 

There were no disclosures of interest. 

CONFIRMATION OF MINUTES 

Resolved: (Crs Sedgwick/Patterson) 
 
THAT the minutes of a meeting of the Strategy & Finance Committee held on 
Tuesday, 13 October 2020 be confirmed as a true and correct record of that 
meeting. 
 

CARRIED S&F2011/03 
  

Version: 1, Version Date: 10/12/2020
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REPORTS 

Action Register 
Agenda Item 5.1 
 
The report was received [S&F2011/02refers] was taken as read.  No discussion was held.  
 

Long Term Plan 2021-31 Update 
Agenda Item 6.1  
 
The report was received [S&F2011/02refers].  The Team Leader Corporate Planning spoke to 
the report and the following matters were discussed: 
 

• Staff had been working on the initial draft of financial budgets and the Asset 
Management Plans. 

• Upcoming milestones – an addition to those listed on page 18 of the Agenda being the 
presentation of Activity and Asset Management Plans to Councillors on 16 December 
2020.  A high-level view of the financial position and key challenges would also be 
discussed at the same workshop. 

• Initial draft of budget and projects would be presented to the Executive Leadership 
Team on 14 December 2020. 

• A Zoom meeting with Committee members could be held over the New Year break 
if there were any urgent matters to discuss.  

ACTION: Staff to circulate to Committee members the material presented to 
the Executive Leadership Team on 14 December 2020 for their consideration over 
the Christmas/New Year period. 
 

• Uncertainty around some national issues and how these would be considered in the 
Long Term Plan (e.g. 3 waters’ reform, National Policy Statements).   

• Budgeting for cross-boundary collaboration issues. 
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Blueprint Feedback, Prioritisation and Next Steps  
Agenda Item 6.2 
 
The report was received [S&F2011/02refers]. The Planning & Policy Manager summarised the 
report and the following matters were discussed: 

 
• The updated tables would be uploaded online alongside the 2019 Blueprints document. 

Rangiriri would be shown separately. 

• District wide consultation that was undertaken in 2018 and 2019 

- The Blueprints process with initial tranche of work followed by working on 
additional towns.  

- Blueprints would be a living document. 
 
ACTION: Tuakau public toilets to be removed as a priority project as already 
completed. 
 
Resolved: (Crs Smith/Sedgwick) 
 
THAT the Strategy & Finance Committee endorses the revised list of prioritised 
and ranked Blueprint initiatives in Appendix 1 to the staff report, as an input to 
considerations for the 2021-2031 Long Term Plan. 
 
CARRIED S&F2011/04 
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Update on Economic and Community Development Work Programme – November 2020 
Agenda Item 6.3 
 
The report was received [S&F2011/02refers]. The Economic and Community Development 
Manager spoke to the report and the following matters were discussed: 
 

• Te Waka was undergoing a review of its services for business mentoring and advice in 
the District.  A Te Waka representative would join the Economic and Community 
Development team to connect with the District’s businesses.  

• Youth engagement – trial through the Waikato Plan to connect youth to employment 
in partnership with MSD.  Initial trial in Raglan and Te Kauwhata; focus on engagement 
with employers who would not predominantly use youth as employees.   

• Community Waikato was recruiting to meet increased demand.  

• Government’s ‘Lunches in schools’ initiative in South Waikato and the opportunities 
to build on this. 

Cr Woolerton retired from the meeting during the above item at 9.47am. 

 

i-Site Tender Review Subcommittee Report 
Agenda Item 6.4 – Supplemental Agenda 
 
The report was received [S&F2011/02refers] and the item was considered alongside Item 6.3. 
The Economic and Community Development Manager advised the Committee of the work 
undertaken, including the lease of the vacant premises to the Destination Management 
Organisation approved by the Subcommittee.  It was noted that Council would fund the first 
two years of the rental.   
 
Members of the Subcommittee spoke to the Committee on the work completed.  
 
Resolved: (Crs Sedgwick/Thomson) 
 
THAT, in accordance with clause 30(5)(b), Schedule 7 of the Local Government 
Act 2002, the Strategy & Finance Committee discharge the i-Site Tender Review 
Subcommittee. 
 
CARRIED S&F2011/05 
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2020-2021 First Quarter Non-Financial Performance Report 
Agenda Item 7.1 
 
The report was received [S&F2011/02refers]. The Business Improvement Analyst spoke to the 
report and the following matters were discussed: 
 

• Environmental health complaints – the KPI of responding within three days was 
aspirational; there were a few occasions when the KPI could not be met.  

• The impact of Covid-19 on swimming pool inspections. 

 

Treasury Risk Management Policy –Compliance Report at 30 September 2020  
Agenda Item 7.2 
 
The report was received [S&F2011/02refers]. The Finance Manager spoke to the report and 
noted that “budgeted debt” was $139million, not $115 million as noted in the cover report.  
The following matters were discussed: 
 

• Non-compliance in relation to lower than anticipated capital expenditure.  

• Cost of existing swaps - importance of taking a long-term view of interest rates as part 
of Council’s risk management 

• Interest rate benchmark and rates – it was noted that Council was not currently 
drawing down debt.  

 

Civic Financial Services Limited Half Yearly Accounts 
Agenda Item 7.3 
 
The report was received [S&F2011/02refers] and taken as read.  
 

Financial performance summary for the period ending 30 September 2020 
Agenda Item 7.4 
 
The report was received [S&F2011/02refers]. The Chief Financial Officer spoke to the report 
and highlighted the following matters: 
 

• Financial results remained subject to audit sign-off so were subject to change, though 
staff were not expecting significant amendments. 

• Tracking well in terms of development contributions due to increased growth.  

• Annual rate for 2020/21 was below the budgeted level, as noted at the last Committee 
meeting.  

• Good current working capital ratio. 

• Limit of total debt – currently about 46% of the financial year limit, noting this was net 
of borrowing notes.   

Version: 1, Version Date: 10/12/2020
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In response to questions the following matters were discussed: 

• Management of debt through Long Term Plan and impact of growth – why debt was 
needed and the type of activities for which it was used (e.g. acquisition of land for 
infrastructure and community areas).  Growth assumptions and figures based on work 
undertaken by the Analytics team were used, which was constantly monitored.   

• Limit of total debt 

- Impact of speed of development and consequential infrastructure required. 

- Positive that developers had undertaken a substantial part of infrastructure works.  
Highlighted that going forward Council would need to make some large 
investments (e.g. 3 waters).   

- Council should not be disadvantaged in discussions with central government 
agencies in relation to debt funding to meet requirements of reforms. 

• A report would be presented to the Infrastructure Committee on 30 November 2020 
providing an update on carry-forwards in the current financial year and expectation of 
projects going to market. 

 

Local Government Funding Agency Annual Report 2020 
Agenda Item 7.5 
 
The report was received [S&F2011/02refers] and taken as read. There was no discussion. 
 

2019/20 Annual Report update 
Agenda Item 7.6 – Supplemental Agenda 
 
The report was received [S&F2011/02refers]. The Finance Manager, supported by the Chief 
Financial Officer, spoke to the report and the following matters were discussed: 
 

• The attached draft Annual Report required some improvements on the quality of 
formatting. 

• The Audit & Risk Committee would review the Report in relation to audit and risk 
issues, not the financials.  

• Foreshadowing upcoming reforms and impact on ratepayer – staff recommended that 
no late changes were introduced. Audit NZ had difficulties in future-focussed 
information being presented in an Annual Report.  This position could change if 
councils were able to move to integrated reporting in the future. 
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EXCLUSION OF THE PUBLIC 
Agenda Item 8 

Resolved: (Cr Bech/Ms Moana-Tuwhangai) 
 
THAT the public be excluded from the following parts of the proceedings of this 
meeting. 
 
The general subject of each matter to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds under section 
48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 
this resolution are as follows: 
 

General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under section 
48(1) for the passing of this 
resolution 

 
Item 1 
Confirmation of Public 
Excluded Minutes 

 
Good reason to withhold 
exists under Section 6 or 
Section 7 Local 
Government Official 
Information and Meetings 
Act 1987 

 
Section 48(1)(a) 
 

Item 2.1 

S&F Action Register 

Item 2.2 

Te Awa Cycleway Partner 
Funding Agreement 

 
This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
Section 6 or Section 7 of that Act which would be prejudiced by the holding of the whole or 
relevant part of the proceedings of the meeting in public, as follows: 
 

Item No. Section Interest 

2.2 7(2)(b)(i) To protect information where the making available of 
the information would disclose a trade secret. 

 7(2)(b)(ii) To protect information where the making available of 
the information would be likely unreasonably to 
prejudice the commercial position of the person who 
supplied or who is the subject of the information. 

2.3 7(2)(a) To protect the privacy of natural persons, including 
that of deceased natural persons. 

 
CARRIED S&F2007/06 

Version: 1, Version Date: 10/12/2020
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Resolutions S&F2011/07 – S&F2011/09 are contained in the public excluded section of these 
minutes. 
 
Having concluded the public excluded meeting, the following item was released into open 
meeting: 

REPORTS (CONTINUED) 

Te Awa Cycleway Partner Funding Agreement 
PEX Agenda Item 2.2 
 
It was resolved [Resolution No. S&F2007/08] during the public excluded section of the meeting that 
the following resolution be released into open meeting but the report remain confidential and 
unavailable to the public: 

“Resolved: (Cr Smith/Mayor Sanson) 
 
THAT the Strategy & Finance Committee approves that Council enters into the Partner Funding 
Agreement between Hamilton City Council, Waipa District Council and Waikato District Council (as 
detailed in Attachment 3 of the staff report); 
 
AND FURTHER THAT the Strategy & Finance Committee delegates the Chief Executive to finalise the 
terms of the Partner Funding Agreement, and to sign all relevant documentation to give effect to this 
resolution.” 
 
 
There being no further business the meeting was declared closed at 10.37am. 
 
Minutes approved and confirmed this                        day of                                        2020. 
 
 
 
 
 
Cr J Gibb 
CHAIRPERSON 

Version: 1, Version Date: 10/12/2020
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Page 1  Version 2

Open Meeting

To Strategy and Finance Committee
From Clive Morgan

General Manager Community Growth
Date 18 January 2021

Prepared by Sandy Mason
Personal Assistant

Chief Executive Approved Y
Reference  # GOV1318 / 2991333
Report Title Action Register – January 2021

1. EXECUTIVE SUMMARY

Purpose of this report is to provide the Strategy and Finance Committee with an update on 
Actions arising the previous meeting.

2. RECOMMENDATION

THAT the report from the General Manager Community Growth be received;

3. ATTACHMENT

Strategy and Finance Committee’s Action Register – January 2021

Version: 2, Version Date: 26/01/2021
Document Set ID: 2991333
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Page 2  Version 2

Strategy and Finance Committee’s Action Register – January 2021

Meeting Date Action Team / 
Person
Responsible

Status Update

Agenda item 6.1 - Long Term Plan 2021-31 
Update

Summary: Initial draft of budget and projects 
would be presented to the Executive Leadership 
Team on 14 December 2020.

Action:
Staff  to  circulate  to  Committee  members  the  
material  presented  to  the Executive Leadership 
Team on 14 December 2020 for their 
consideration over the Christmas / New Year 
period.

1.

Community 
Growth – Ben 
Burnand

A workshop was held with Councillors in late December 
to present Activity Management Plans and a high-level 
view of the financial challenges. 

The February workshops will be used to present draft 
budgets and options for consultation with our 
communities.

25 November 2020

Agenda item 6.2 - Blueprint Feedback, 
Prioritisation and Next Steps

Action:
1. Tuakau public toilets to be removed as  a  priority  

project  as  already  completed.
2.

Community 
Growth – Jim 
Ebenhoh

The full spreadsheet of Blueprint actions has been 
amended to indicate ‘complete’ as the status, as is the 
case with various other Blueprint initiatives, so that no 
further work will occur on this initiative. 

The completed initiatives have not been removed from 
the summary table on the website but have been 
retained, along with their priority levels, to document 
their relative importance in the Blueprint. 

The next Blueprint review in 2022 will provide an 
opportunity to generate a new / updated list of Blueprint 
initiatives that do not include completed ones. 

Version: 2, Version Date: 26/01/2021
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Page 1  Version 2

Open Meeting

To Strategy and Finance Committee
From Clive Morgan

General Manager Community Growth
Date 19 January 2021

Prepared by Sandy Mason
Personal Assistant 

Chief Executive Approved Y
Reference  # GOV1318 / 2991335
Report Title Hamilton & Waikato Tourism Six Monthly Report to 

Waikato District Council – 1 July - 31 December 
2020

1. EXECUTIVE SUMMARY

The purpose of this report is to advise the committee that Jason Dawson, Chief Executive 
Hamilton & Waikato Tourism, will be in attendance to present to Council the Six Monthly 
Report to Waikato District Council – 1 July - 31 December 2020.

2. RECOMMENDATION

THAT the report from the General Manager Community Growth be received.

3. ATTACHMENT

Hamilton & Waikato Tourism Six Monthly Report to Waikato District Council – 1 July - 31 
December 2020

Version: 2, Version Date: 22/01/2021
Document Set ID: 2991335
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Hamilton & Waikato Tourism (HWT) is the region’s Regional Tourism Organisation (RTO) 
whose role is to generate competitive economic benefit through visitor sector strategies 
focused on increasing visitor length of stay and spend.   
 
Hamilton & Waikato Tourism is a subsidiary company under the Council Controlled 
Organisation (CCO) of Waikato Regional Airport Limited. It has a commercial board with 
Annabel Cotton as its Chair. 
 
HWT is funded through a public/private partnership with the region’s tourism industry and 
seven local authorities including Hamilton City and Matamata-Piako, Ōtorohanga, Waikato, 
Waipā, Waitomo and South Waikato Districts. This is the six-monthly report from 1 July to 31 
December 2020. 
 

Version: 1, Version Date: 20/01/2021
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Hamilton & Waikato Tourism has been relentless in leading the restart and rebuild strategy 
for Waikato’s visitor economy.  From supporting our tourism and event businesses through 
the initial lockdown, lobbying for additional Government support and now working hard to 
attract domestic visitors back to the region post-COVID, we’ve launched a number of 
marketing campaigns targeting the leisure, business and events market in key ‘drive and fly’ 
markets. 
 
Waikato residents positively responded and supported our ‘Mighty Local’ campaign during 
Alert Levels 3 & 4. We are now halfway through delivering the ‘It’s Just Magic’ summer 
campaign in the leisure market for domestic travellers outside of the Waikato, the ‘Mighty 
Welcome’ campaign in the business events market and a new ‘deals’ section on our website 
www.waikatonz.com are helping to drive increased visitation and spend. 
 
We have also partnered with Tourism New Zealand’s ‘Do Something New, New Zealand’ 
campaign to successfully drive demand to our tourism sector. The campaign video has been 
viewed more than 16.2 million times.  The Waikato also featured in the ‘Do Something New, 
New Zealand’ music video written by comedians Madeleine Sami and Jackie van Beek which 
appeared on television and social media throughout summer. 
 
Prior to COVID-19, around 75% of visitors to the Waikato region were from domestic 
travellers. With around 2.6 million people living within a three-hour drive radius of Hamilton 
and the Waikato region, we were already a significant domestic drive market for the Upper 
North Island. 
 
The Waikato also scored the second highest level of domestic visitors during the July school 
holidays (4 – 19 July 2020) across New Zealand in a recently published report by Data 
Ventures. This followed the success of domestic travel returning into the region during 
Queen’s Birthday weekend. 
 
According to the report, Waikato achieved 19% growth in domestic visitor numbers during 
the July 2020 school holidays compared to July 2019, with an average of 55,140 domestic 
travellers visiting during the holidays, compared to 46,350 visitors this time last year. We 
were only second in the country to Auckland who attracted 79,160 domestic visitors into 
their region.  
 
August domestic visitor spend remained flat compared with last year, given Aucklanders 
were unable to travel for a large part of the month.  Although, the September school 
holidays were softer with regards to demand it was actually an incredibly encouraging result 
given this was traditionally during our quietest travel period. 
 
In October, an Industry Confidence Survey was undertaken by Tourism New Zealand. Key 
findings showed although we have seen an increase in domestic tourism, it’s still not enough 
to off-set the loss of international spend for tourism operators. However, it was pleasing to 
see business confidence was stronger in the Hamilton & Waikato Tourism region compared 
to other parts of the country.  

Version: 1, Version Date: 20/01/2021
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Economic impact for the tourism sector is ongoing, however it has been estimated that 42% 
of New Zealand’s visitor economy comes from international tourism and there is an expected 
gap of $12.9 billion in visitor expenditure. Tourism is vital to the region’s recovery with every 
$178,000 of tourism spend creates a job which equates to 40 international visitors or 480 
domestic overnight trips. International visitors spend on average $232 per day which is over 
three-times more than local residents at $74 per day or domestic travellers at $155 per day. 

 

 

Given the restart journey for the visitor economy post-COVID, Hamilton & Waikato Tourism 
(HWT) revised six performance targets which are set in the ‘Schedule of Services for Local 
Government 2020-2021’. The results are provided below. 
 

  

 

 

➔  
(AA Traveller; Year ending November 2020) 

  

 

 

  

(MBIE; Year ending October 2020) 

  
 

 

➔  

(Year ending June 2020. New survey to 
commence Feb 2021) 

  

 

 

➔  

(Year to date December 2020) 

 
     

media outlets      agents  agents 
    hosted               hosted          trained 

(As at 31 December 2020)

  

 

 

  

(MBIE; Year ending November 2020) 
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Compared to 2019, tourism spending dropped across all regions for the year ended October 
2020. Auckland experienced the largest decline, with a 26% drop in annual spend. The 
Wairarapa region reported a 6% increase in expenditure. The entire Waikato region 
performed well with a decline of only 3% in Coromandel and decline of 6% in Taupo; the 
Hamilton & Waikato region recorded a 9% decrease.  In comparison, Rotorua suffered a 19% 
decline in visitor expenditure. 
 

 
Source: Monthly Regional Tourism Estimates, MBIE (October 2020) 

 
 

 
Annual visitor expenditure for Waikato district declined 16% to year end October 2020, with 
Hamilton City achieving the smallest decline for the region at 4.9%.  Waitomo District 
suffered the largest decline at 28.3% reduction in annual visitor expenditure. 

 

 
Source: Monthly Regional Tourism Estimates, MBIE (YE October 2020) 
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For the year ending October 2020, the visitor economy injected $107 million into Waikato 
District’s economy, with $84 million generated by domestic visitors and $23 million from 
international travellers. This is a 16% decline from the year ending October 2019. 
 
 

 
Source: Monthly Regional Tourism Estimates, MBIE (October 2020) 

 
Note: Monthly visitor expenditure data is measured by the Ministry of Business, Innovation 
and Employment (MBIE) in the Monthly Regional Tourism Estimates (MRTE).  
 
 

 
The new national ‘bed nights’ measurement tool, the Accommodation Data Programme 
(ADP) began providing monthly measurements from June 2020. 
 
Waikato District have 24 commercial accommodation providers contributing data into this 
programme (unlike the old Commercial Accommodation Monitor, this is not a legal 
requirement).  The Occupancy rate for Waikato District accommodation providers in 
November 2020 was 35.7%, with an average stay of 2.3 nights.  This resulted in 15,500 guest 
nights in November 2020.  
 

 
Source: Accommodation Data Plan, MBIE (November 2020) 
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Waikato also had 530 properties listed on AirBnB during November 2020 as alternative 
accommodation to the traditional commercial offerings.  This has declined from 638 listings 
(down 108) in November 2019 due to the impacts of COVID-19.   
 
These properties experienced 50% occupancy during November 2020.  For the 12 months 
October 2019 to November 2020, the average occupancy rate for AirBnB properties in 
Waikato District was 54%.  
 

 
Source: AirDNA (November 2020) 

 
 

 
    

 

 

 

External domestic markets: Open for Exploration Campaign   
Our domestic marketing campaign, ‘Open for Exploration’, ran from June to August 
targeting the key drive markets for the Waikato (Auckland, Bay of Plenty, Rotorua, Taupo 
and Taranaki). Running across Facebook, Instagram, Google Display & Search, YouTube and 
digital placements with NZ Herald, the campaign was designed to complement the ‘Do 
something new, New Zealand’ national campaign by encouraging visitors to see new things 
in familiar places, while also exploring the known and unknown adventures of the Waikato. 
The campaign creative included user generated content (UGC) imagery, videos featuring our 
tourism operators welcoming visitors back and the ‘Do Something New NZ’ device. 
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External & internal domestic markets: School Holidays Promotions  
Given the environment and the importance of the September school holidays for operators, 
HWT undertook a specific digital ‘school holidays’ campaign. The campaign targeted drive 
markets as well as Waikato residents to promote travel to and within the Waikato and 
channels included social media advertising and e-DMs.  
 

Hot Deals Platform 
We launched a free, user-generated platform designed to showcase operators’ latest 
promotions, experiences, deals and information to HWT’s consumer audience while 
optimising their Goole My Business (GMB) posts at the same time.  
 
The platform integrates a wide variety of Waikato businesses – from activities and 
accommodation to tour operators, as well as retail and hospitality providers. Operators are 
able to upload their own offer, experience, deal or upcoming event through the platform 
and the information displays on waikatonz.com as well as their GMB listing. HWT 
understands this to be the first platform in NZ that allows for this to happen, providing time 
and process-efficiencies for operators across the two channels.  

 
External domestic markets: Summer ‘It’s just magic!’ campaign  
Our Summer inspiration campaign ‘It’s just magic,’ targeting key drive markets inspiring 
them to visit the Mighty Waikato as part of their summer travel plans, was live from 18 
November to 14 December. Like the rest of New Zealand, we have never had to promote 
the region to domestic visitors over the summer period as our tourism operators are 
normally busy with international visitors.  
 
The Summer campaign was primarily video-led and focused on highlighting personal 
experiences of previous visitors to the region. We know the Waikato is well placed for a 
short break, so this campaign targeted this type of travel rather than the traditional week-
long breaks taken over the summer period.  
 

Internal domestic market: Christmas Campaign - Gift Guide  
Our annual Christmas Gift Guide campaign launched into the local Waikato market on 30 
November and concluded on 21 December. With the theme of ‘Give the gift of Magic’ the 
campaign encouraged Waikato residents to gift experiences from local tourism businesses 
or tickets to upcoming local events. This campaign targeted the internal domestic market 
for the Waikato through Facebook and Google adverts and advertising in local newspapers 
including the Cambridge Edition, Hamilton Press, Matamata Chronicle and Waikato Times. 
 

Internal domestic market: Summer ‘It’s just magic!’ Campaign 
The Summer “Explore Your Own Backyard” campaign used the same personal concept as 
the external Summer campaign with video pieces from locals who had visited and loved 
Waikato various attractions. Aimed to encourage locals who weren’t travelling out of the 
Waikato during this time to explore the region over the festive holiday season, this 
campaign launched in late December and ran through January. The online campaign 
featured domestic operator partners and the region’s natural assets such as walks, 
waterfalls, beaches and cycleways as well as summer events and school holiday activities. 
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‘Get Out More NZ’ Domestic Campaign - Central North Island collective 

For the first time, we partnered with our neighbouring regions Bay of Plenty, Rotorua, 
Taupō, Ruapehu and Tairāwhiti Gisborne in the domestic market. Targeting drive markets 
through online and print channels, the ‘Get out More NZ’ campaign ran from September 
until mid-December. A second phase is planned for 2021. As part of our collaborative 
activity, the group exhibited at the Motorhome & Caravan Show at Mystery Creek in the 
destination marquee. Using a life-size viewmaster and the theme of ‘view something new’ 
as the hook, the aim was to raise awareness and drive preference for holidays in the Central 
North Island. 
 

Tourism New Zealand - Urban Experiences Campaign 
As a region with a main metro, we worked with Tourism New Zealand and the other four 
main cities across the country (Auckland, Wellington, Christchurch and Dunedin) on an 
‘Urban Experiences’ campaign to showcase urban short breaks and holidays and encourage 
city visitation. The first phase of the campaign launched in mid-October using the content 
platform Neat Places and showcased each city through five local experts’ guides of their 
favourite things. A second phase is planned for mid-January with a wider integrated and 
multi-channel approach.  
 

Tourism New Zealand - Summer Campaign  
Tourism New Zealand worked with Regional Tourism Organisations (RTOs) across the 
country to develop the content for their Summer campaign. The production crew visited the 
Waikato during early October filming in three locations to showcase different ways to ‘do 
something new’ in the region over summer. Surfing in Raglan was a key feature of the 
creative, as well as visiting Hamilton Gardens and kayaking with Lake District Adventures. 
This campaign launched into market late November to play off the back of their ‘firework’ 
song launch in early November in which the region also features. 
 

Content Creators Project 
We are working with Tourism New Zealand and social media agency Socialites on a content 
creation project. The programme matches micro-influencers around New Zealand with 
operators in each region who need assistance with creating visual content for their social 
media channel. The content created by the influencers when they visit the operator can be 
used by the operators, HWT and Tourism New Zealand as well.  
 
Tourism New Zealand are funding five influencers per region and HWT is funding another 
five so the region will receive a total of ten content creation pieces. Matching is currently 
underway with all content to be created by the end of January. The project includes some 
workshops and resourcing to lift capability and upskill operators in their own social media 
content creation and utilisation as well. 
 

Regional Events 
We have supported regional events during July-December by profiling them in campaign 
activity, on social media and coverage on waikatonz.com. Events are an important driver for 
domestic visitation as well as local expenditure, and post-COVID provide great reasons for 
repeat visitation to a region. A specific ‘Summer of Events’ campaign is underway.  
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Annual Visitor Guide 
50,000 copies of the 2021 Official Regional Visitor Guide were distributed in late December 
2020. This is a reduced number from the 2020 distribution due to the impacts of COVID-19. 
They have been distributed nationally through i-SITEs and airports, displayed at visitor 
attractions, used at trade shows, and conference delegate packs. This guide remained a 
cost-neutral project with cheaper advertising sales funding production and distribution.   
 

Media  
Post-lockdown, we have had a successful year for domestic travel media coverage with a 
number of media pitches, famils and hosting. Domestic media platforms and publications 
are hungry for content and we have been quick to take up this opportunity. Coverage so far 
includes content in NZ Herald Travel Supplements, NZ House & Garden, Cuisine Magazine, 
NewsHub, Good Magazine, AA Directions and coverage across the Stuff network in print and 
online. 
 

 
While no physical training or sales activity with international travel trade has been possible 
(on or offshore), we have continued to undertake virtual trade training and promotional 
activities over the last couple of months. 
 

Webinars 
HWT was selected to work with Tourism New Zealand on the following trade webinars: 
 

• TNZ North America – Relaxation & Romance webinar 
o 180 agents from around North America tuned in for the NZ Relaxation & 

Romance webinar which featured a live cross to Waikato and the Hamilton 
Gardens along with five other destinations around the country. 

• TNZ Australia Virtual Famil  
o This the first ‘virtual famil’ activation where six regions across New Zealand 

were selected as part of a Relaxation & Romance themed event. For Waikato, 
we featured Zealong Tea Estate where HWT and a representative from 
Zealong toured the plantation and took part in a tea tasting together.  

• TNZ UK/Europe – Wildlife webinar 
o The Waikato was selected to be the only RTO to present to 140 travel sellers 

around the UK/Europe in TNZ’s Wildlife webinar. HWT presented on the 
wildlife experiences available in the Waikato including Sanctuary Mountain 
Maungatautari and trade-ready experiences that showcase glowworms such 
as Waitomo operators and Lake District Adventures.  

Accor Famil 
We hosted an Accor-organised famil in November with 12 key Inbound Tour Operators 
(ITOs). During the visit, we showcased Zealong Tea Estate and Good George Brewery, 
including their tours and experiences. The itinerary included Novotel Tainui Hamilton to 
view the new executive rooms and we presented on what the wider region has to offer. As a 
result, several of the ITOs have reached out about follow-up opportunities and itinerary 
creation for their NZ-based clients and international clients when borders open.  
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A summary of specific trade and leisure marketing for Waikato District is detailed below. 
 

Target market Campaign or activity Waikato District experiences 
profiled 

Media – 
domestic & 
international 
famils 

Media hosting and famils profiling 
Waikato District:  

• Good Magazine famil 

• NewsHub famil 

• Stuff.co.nz Roadie 

• Cuisine Magazine famil 

• NZ Herald famil 

Punnet Eatery, Solscape Eco 
Retreat, Raglan Fish, Zealong 
Tea Estate, Raglan Township, 
Raglan beach, Raglan Roast, 
Tony Sly Pottery, Raglan Surf 
School, Rock-it Kitchen, Raglan 
Roast, Raglan Artisan Bread, 
Bridal Veil Falls 

Media - 
domestic  

Waikato District was profiled as part 
of regional promotions in the 
following publications: 

• NZ Herald Travel Supplements 

• Avenues Magazine 

• NZME ‘Where I’d Rather Be’ 
column  

• Family Times 

• Stuff.co.nz 

• NZ House & Garden 

Zealong Tea Estate, Raglan 
Township, Te Awa River Ride, 
Wairēinga/Bridal Veil Falls, Go 
Skydive NZ, Raglan Beach, 
Raglan Wharf, Raglan Fish, Ulo’s 
Kitchen, La La Land, Raglan 
Roast, The Silos, Solscape Eco 
Retreat, The Shack, Isobar, Te 
Toto Gorge, Karakariki Scenic 
Reserve, Mercer Cheese 

Travel Trade - 
famils  

Waikato District profiled in following 
trade famils:  

• Accor Inbound Tour Operators  
 

Zealong Tea Estate 

Travel Trade – 
webinars 

Trade training webinars throughout 
the period  

• TNZ North America 

• TNZ Australia 

• TNZ UK/Europe 

Zealong Tea Estate, Castaways 
Resort 

Travel Trade – 
Explore Central 
North Island 
Alliance 

HWT are part of the Central North 
Island RTO alliance known as 
‘Explore Central North Island’ which 
includes the two touring routes – 
The Thermal Explorer Highway and 
the Pacific Coast Highway. Trade 
training webinars Jul-Dec: 

• Thermal Explorer highlights 

• Waikato region update 

Raglan Surf School, Zealong Tea 
Estate, Cornerstone Alpacas, 
Castaways Resort 
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Target market Campaign or activity Waikato District experiences 
profiled 

Domestic 
consumer -
Local, Hamilton 
& Waikato 

• School Holidays – Sept 2020 

• Hot Deals – Oct 2020 

• Christmas Gift Guide – Dec 2020 

• Locals – It’s just magic! – Dec 
2020 – Jan 2021 

Zealong Tea Estate, Hakarimata 
Summit Climb, Hampton Downs 
Motorsport Park, Raglan Surf 
School, Raglan township, 
GoSkydive NZ, Hakarimata 
Walkway, Cornerstone Alpacas, 
Raglan Rock 

Domestic 
consumer -
External Drive 
& Fly Markets 

• Open for Exploration Campaign – 
July - August 2020 

• School Holidays – Sept 2020 

• Hot Deals – Oct 2020 

• It’s just magic! – Nov – Dec 2020 

Hakarimata Summit Track, 
Wairēinga/Bridal Veil Falls, 
Zealong Tea Estate, GoSkydive 
NZ, Hampton Downs 
Motorsport Park, Raglan Surf 
School, Solscape Eco Retreat, 
Raglan Rock, Te Awa River Ride, 
Raglan township 

Domestic 
consumer – 
Chinese New 
Zealanders 

Ongoing campaign activity has 
continued through our Weibo social 
media channel, blogs, forums etc 

Cornerstone Alpacas, 
Hakarimata Scenic Reserve, 
Woodlands Estate, Lake 
Hakanoa, Pukemokemoke Bush 
Loop Track, Mt Karioi, Karamu 
Walkway, Wairēinga/Bridal Veil 
Falls, Raglan. 

Domestic & 
International 
consumer and 
trade 

2021 Hamilton & Waikato Regional 
Visitor Guide 

Waikato district and towns 
profiled in ‘Regional highlights’ 
section and ‘North Waikato’ 
and ‘Raglan’ sections. Waikato 
district -based tourism 
operators have advertised in 
their respective sections. 

Domestic & 
international 
consumer, 
travel trade and 
media 

Quarterly e-newsletters are 
distributed to our consumer, trade 
and media databases 

Standard Duathlon - Hampton 
Downs, Raglan Art Weekend, 
Pioneer Fundays At Woodlands 
Estate, The 66th New Zealand 
Grand Prix, GoSkydive NZ, 
Zealong Tea Estate, 
Wairēinga/Bridal Veil Falls, 
Ngarunui Beach, Raglan Surf 
School, Raglan Rock. 
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Target market Campaign or activity Waikato District experiences 
profiled 

Domestic & 
International 
consumer 

Waikato profiled through HWT’s 
website and various social profiles 
including Facebook, Instagram, 
Twitter & YouTube. 

Hopnotic, Hampton Downs 
Duathlon, Hampton Downs 2 
Hour Race Track Run, Lake 
Hakanoa, Pioneer Fundays at 
Woodlands Estate, Te Awa 
River Ride, Pedal4Prostate 
Pukemokemoke Bush Loop 
Track, Mt Karioi, Soundsplash 
2021, Raglan Brewing Company, 
Karamu Walkway, Raglan, 
Wairēinga/Bridal Veil Falls, 
Raglan Arts Weekend, 
Karakariki Track, Port Waikato, 
Tainui Bridge, Hakarimata Kauri 
Loop Track, Weathertop 
Hollow, Perry Bridge, 
Ngaruawahia, Lake Ohinewai, 
Manu Bay, Raglan Harbour, La 
La Land, Raglan Surf School, 
Raglan Rock, Hampton Dows 
Motorsport Park, Zealong Tea 
Estate, New Zealand Grand Prix. 

 

Conference leads and rehousing 
During June through December 2020, Business Events Waikato managed 16 leads and 26 
referrals. Our business events team successfully relocated 16 business events after Jet Park 
Hotel Hamilton Airport became a designated Managed Isolation Facility. We were able to re-
house most of the events within the Waikato. 
 
We are fortunate the Waikato is predominantly a domestic conference destination and easy 
to get to from key markets. Our marketing activity is focused on multi-day association and 
the corporate conference market.  
 
Unfortunately, three of our largest commercial accommodation providers are now 
unavailable as they are Managed Isolation Facilities which has impacted on the conference 
market, significantly reducing our offer. Hosting some of the larger conferences is now very 
challenging due to limited accommodation availability. 
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In addition to our limited commercial accommodation inventory, the biggest threat to the 
conference market is uncertainty. Event organisers cannot confidently book conference 
venues and accommodation, plus they are afraid of the force majeure clauses in contracts. 
Currently venues are experiencing short lead-in times which brings its own challenges.  
 

Business Events Waikato Showcase 
The Business Events Waikato Showcase scheduled for 24th September 2020 had to be 
cancelled due to the change in COVID-19 alert levels. The business events team will look to 
hold an exhibition including Waikato business events partners within the 2021 calendar 
year. The target market for this event will be local organisers, meeting planners, EAs and 
PAs based within driving distance of the Waikato. We will predominantly target corporates 
who organise one day meetings through to multi-day conferences and events. 
 

Convention Bureau activity  
Summary of specific conference marketing activity (1 July 2020 to 31 Dec 2020) 
 

Activity Detail 

Enquiries 50 enquiries managed 

Buyers Hosted • September 2020: Five Waikato PCOs hosted to the region for 
International Hobbit Day 

• December 2020: Six buyers hosted before BE:Reconnected 
Tradeshow in Auckland 

Trade Shows • November 2020:  Regional stand and shared ‘Meet North 
South’ stand with Dunedin at Australasian Society of 
Association Executives (AuSAE) Linc Conference, Wellington 

• December 2020:  Regional stand at BE:Reconnected 
Tradeshow held in Auckland 

Hosted Events • October 2019: Wellington Soiree, attended by over 50 buyers 
Co-hosted with six business events Waikato partners 

AuSAE NZ 
Networking 
Activity 

AuSAE – Australasian Society of Association Executives 

• November 2020: AuSAE LINC Conference, Wellington 

• December 2020: Networking Lunch, Auckland  

Partner 
Communication 
& Development 

• July 29th: BE Waikato Partner Zoom 

• October 22nd: HWT Symposium 

• December 8: Christmas Partner Breakfast 
 
74 Business Events Waikato Partners total 
Waikato District partners:  Hampton Downs Motorsports Park, 
Waikato Tainui College, Zealong Tea Estate, Castaways Resort, 
Woodlands Estate, Raglan Sunset Motel, Wahine Moe Boat Charters 
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Hamilton & Waikato Tourism has been instrumental in leading the response, restart and 
rebuilding of the regional tourism and events sector. The impacts of the COVID-19 pandemic 
were swift and severe for the entire visitor economy which includes tourism businesses, 
activities and attractions, accommodation providers, retail and hospitality, transport 
operators, conferences and business events, major events and venues, education 
institutions, plus the many suppliers who partner with the sector. 
 
There are a number of key initiatives underway to support the rebuild and reimagining of 
Waikato’s tourism sector. 
 

 

The $230m Strategic Tourism Assets Protection Programme (STAPP) was announced in the 
Government’s budget in May to protect the assets in the tourism landscape that form the 
core of our essential tourism offerings to ensure their survival through the disruption 
caused by COVID-19. Grants and loans were allocated to tourism businesses, Inbound Tour 
Operators and Regional Tourism Organisations. 
 
TOURISM BUSINESSES 
130 tourism businesses received a total of $261m in support comprised of a mix of grants 
and loads. The Waikato region were successful with initial funding support provided to the 
following tourism businesses: 
 

• Discover Waitomo: up to $4m over two years (year one will be a grant and year two 
will be a loan if required)  

• Ōtorohanga Kiwi House: $500,000 

• Waitomo Adventures: $500,000 

• Spellbound Glowworm and Cave Tour, Waitomo: 401,440 

• Caveworld Waitomo: $290,000 
 
REGIONAL TOURISM ORGANISATIONS 
Hamilton & Waikato Tourism successfully applied for a maximum of $700,000 to address the 
significant shortfall in industry investment. They criteria for applying for the grant was to 
retain existing local government investment. 
 
The financial support can only be used to enhance work from the Aotearoa New Zealand 
Government Tourism Strategy in the following three priority areas: 
 

1. domestic marketing;  
2. industry capability; and  
3. adopting a destination management approach. 

 

Out of the 27 programmes of work we are looking to undertake under the three tagged 
areas listed above, 11 are collaboration projects with other regions which border the 
Waikato.  
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Specific STAPP projects we will deliver for the Waikato District include: 
 
▪ Development of an Ambassador programme for the district: 

www.nzambassador.com  
▪ Review and refresh of touring routes (collaboration project with Visit Ruapehu and 

Destination Rotorua) 
▪ Co-curate and development of food tourism experiences, including itineraries, 

marketing initiatives and product development (collaboration project with 
Destination Rotorua) 

▪ Domestic marketing to build demand and attract visitation to the district, including 
event promotion and a joint Auckland drive market campaign with Auckland 
Unlimited (previously ATEED) 

▪ Participation in the national and Central North Island domestic marketing campaigns 
driving visitation into the district 

▪ Regional tourism marketing advisory services for tourism businesses 
▪ Launching a regenerative tourism leadership programme to enhance sustainability 

initiatives for tourism operators 
 
All other projects from participation with Tourism New Zealand’s national domestic 
marketing campaign, partnerships with AA Traveller and the NZ Motor Caravan Association 
through to procurement of visitor travel data, will benefit the district and wider region as 
well. 
 
 

 

Destination management brings together different stakeholders to achieve the common 
goal of developing a well-managed, sustainable visitor destination. It is an ongoing process 
that requires destinations to plan for the future and considers the social, economic, cultural 
and environmental risks and opportunities. 
 
Adopting a destination management approach enables communities and destinations to 
respond to changing conditions and determine the type of tourism they would like to have 
and the benefits they would like to receive, taking an active role in managing these. 
 
Destination management requires a holistic and integrated approach with three 
interdependent components: 
 

1. Visitor Experience: the Waikato’s experience offering, including activities, 
attractions, supporting infrastructure, services and amenities. 

 
2. Marketing and Promotion: the destination’s marketing and promotional activity, 

creating demand and enabling the destination to be competitive, productive and 
sustainable. 

 
3. Resource Management: the region’s strategy, policy and regulatory frameworks, Te 

Tiriti o Waitangi, co-governance arrangements, organisational structures and the 
investments that support the destination. 
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We have successfully managed to attract funding from the Ministry for Business, Innovation 
and Employment to undertake this work.  
 

 

Hamilton & Waikato Tourism know that hosting major and business events are crucial to 
lead the economic and social recovery of the Waikato region. Tourism New Zealand 
research indicates that up to one-third of domestic travel is primarily driven by people 
looking to participate in events. 
 
Post-COVID, the national funding made available has enabled us to activate our Regional 
Major Events Strategy. 
 

Domestic Events Fund 
The Domestic Events Fund was a $10 million fund established to support the events sector 
which had been significantly impacted by the COVID-19 pandemic. It was a contestable fund 
to provide funding to events that deliver the greatest flow-on benefits to regional 
economies. This fund was designed to inject immediate cash-flow to the sector and the 
broader supply chain.  
 
We were part of the regional evaluation panel and recommendations were made to Major 
Events NZ who approved the funding.  Waikato worked with Rotorua, Taupō and Ruapehu.  
Collectively we had 12 events approved of funding, equating to $1.25 million.  Of these, six 
were events in our Waikato area. 
 

Regional Events Fund – Thermal Explorer Highway 
The four regions of the Thermal Explorer Highway collective including Waikato, Rotorua, 
Taupō and Ruapehu were approved $3.75 million for regional events by Tourism Minister 
Stuart Nash on 18 December 2020. 
 
The Regional Tourism Organisations (RTOs) from Waikato, Rotorua, Taupō and Ruapehu, 
alongside their council partners, worked together on developing a collaborative regional 
events investment plan for the next 2-3 years to drive additional domestic visitation into 
their regions. 
 
This was the first investment from the $50 million Regional Events Fund to stimulate 
domestic tourism and travel between regions through holding events. The fund is intended 
to support the tourism and events sector, while replacing some of the spend from 
international tourists as a result of COVID-19. 
 
Hamilton & Waikato Tourism were selected as the Lead Entity for the Regional Events Fund 
across the four regions.  We see the collaboration between Waikato, Rotorua, Taupō and 
Ruapehu will lead to a strong and compelling event proposition for our four regions, who 
also partnered together for the Domestic Events Fund. 
 
The bulk of the $3.75 million fund will be used to create a contestable fund with successful 
events being supported over a three-year period. The focus will be on the development of 
iconic or anchor events, with a mix of new and expansion of existing events.  Another 
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portion of the funding will be used to run capability building workshops and training for 
event organisers and suppliers, plus develop or update existing regional event strategies; 
with the remainder to cover administration, legal and event measurement. 
 
Expressions of Interest for the Contestable Fund will open on 2 February 2020. 
 

 

New opportunities, product development and events supported by Hamilton & Waikato 
Tourism during the first six months of the financial year include: 
 

• Kimihia Lakes development – continue to support 

• Sculpture Park @ Waitakaruru – support and guidance for expanded hours and tour 
offerings 

• Franklin Tourism Group – operator support and collaboration 

• Hampton Downs – advice and support for securing of events 

• Tata Valley development – continue to support 

• i-SITE visitor information network – support and advice around strategic review  

• Food tourism in Raglan – support new operators and tours 
 

 
The Government provided funding for subsidised business advice services under the COVID 
Business Recovery Programme. In the Waikato region, this was delivered through the 
Regional Business Partner (RBP) programme with Te Waka.  Hamilton & Waikato Tourism 
were sub-contracted to Te Waka for three months to provide advice and support for 
tourism businesses.  In total, 77 tourism businesses were supported through the RBP 
programme. 

 

In June 2020, the Minister of Tourism set up the New Zealand Tourism Futures Taskforce 
(the Taskforce) following the significant change to global travel and tourism in New Zealand 
as a result of COVID-19. 
 
The main purpose of the Taskforce is to advise on what changes New Zealand can make to 
the tourism system, so that tourism enriches both New Zealand and the wellbeing of New 
Zealanders. 
 
The Taskforce is co-chaired by Rotorua Mayor Steve Chadwick and Grant Webster from 
Tourism Holdings Limited. It will make recommendations to address the long-standing 
productivity, inclusivity and sustainability (environmental, social and economic) issues 
present in some parts of the tourism sector. 
 
The Taskforce will use a design-thinking approach to draft recommendations, which will be 
aligned with the four capitals – economic, environmental, social and cultural – set out in the 
Treasury’s Living Standards Framework. 
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The Taskforce will provide an initial report on the future of tourism in New Zealand in 
December 2020, with final recommendations and steps for implementation in April 2021. 
 

 
As we continue to lead the rebuilding and reimagining of our tourism industry post-COVID, 
our key focus areas for the coming six months include: 
 

• continuing to work with our industry to stimulate domestic demand between now and 
through the autumn/winter season; 

• continue to leverage partnership with Tourism New Zealand’s national marketing 
campaign; 

• support tourism businesses through the impacts of the COVID-19 and lead industry 
capability building; 

• develop a destination management plan approach by merging our existing Visitor 
Strategy and Tourism Opportunities Plan; 

• investigate, review and enhance existing and new touring routes around the region 
and across borders; 

• promote the hero domestic traveller experiences of our region, including cycling and 
food;  

• support event organisers, venues and suppliers to restore our market share in the 
business events sector; 

• support the development of large-scale commercial accommodation to increase 
average length of stay; 

• assist new visitor experience development across the region;  

• lead the implementation of the Regional Events Fund for Waikato, Rotorua, Ruapehu 
and Taupō; 

• deliver the additional 27 programmes of work funded under STAPP to boost our 
economic and social recovery; and 

• continue to lobby and advocate for the tourism sector with Government. 
 
 
On behalf of the board and management of Hamilton & Waikato Tourism, we would like to 
thank Waikato District Council, our local government partners and the industry for their 
continued support, especially as we continue to work our way through the long-term 
impacts of COVID-19.  Your proactive and supportive approach during COVID-19 has been 
greatly appreciated by the tourism sector and our community. 
 
 
 

Jason Dawson  
Chief Executive 
Hamilton & Waikato Tourism 
January 2021 
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Open Meeting

To Strategy and Finance Committee
From Clive Morgan

General Manager Community Growth
Date 18 January 2021

Prepared by Ben Burnand

Long Term Plan Project Manager
Chief Executive Approved Y

Reference  # GOV1318 / 2991331
Report Title Long Term Plan 2021-31 Update 

1. EXECUTIVE SUMMARY

Councils are required to adopt a Long Term Plan (LTP) every three years. The next LTP will need to 
be adopted before 30 June 2021. 

The purpose of this report is to summarise the progress and decisions made to date regarding the LTP 
and to provide an update on where the project is at. The workshops and outcomes are detailed in the 
attachment. 

The next phase of work is focused on a number of Councillor workshops scheduled for February 
which will enable the presentation of detailed information that will cover the following matters:

- Financials – A detailed financial pack will be presented that will allow for exploration and 
discussion of potential budget options. It will also include the Significant Forecasting 
Assumptions (SFAs).

- Draft Financial Strategy and draft Infrastructure Strategy.

- Draft Revenue and Financing Policy.

- Draft Development Contributions Policy.

- Draft Key Performance Indicators (KPIs) that are proposed for inclusion in the LTP and will 
be used for performance monitoring and reporting.

- Draft User Fees and Charges which will have undergone a further review to identify more 
opportunities around cost recovery for consideration.

- Draft Consultation Document – An early draft will be presented. It is likely that the document 
will undergo a number of revisions ahead of the consultation period. Workshops will be 
scheduled accordingly to accommodate this as and when required.

The Financials will be presented at the workshops scheduled for 3-4 February. The remaining LTP 
components listed above will be scheduled in due course and are dependent upon finalising draft 
versions. There will also be scope in February/March to consider individual issues and options should 
they arise through Councillor workshops.
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Placeholder Councillor workshops and Council meeting dates will be secured in March to allow for 
further reviews on LTP components should they be required.

Upcoming Key Milestones

Milestone Date
Detailed financials and options 3-4 February
Draft LTP components

- Draft Infrastructure Strategy
- Draft Financial Strategy
- Draft Development Contributions Policy
- Draft Revenue and Financing Policy
- Key Performance Indicators
- Draft User Fees and Charges
- Draft Consultation Document

10 February
15 February
22 February (Council meeting)
 
March TBC
 

Adoption of Draft LTP for Consultation 23 March
Consultation period 24 March – 23 April
Hearings May (dates under review)
Deliberations May (dates under review)
Adoption of LTP 21 June

2. RECOMMENDATION

THAT the report from the General Manager Community Growth be received;

3. ATTACHMENT

 LTP Progress and Outcomes – January 2021
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Date Workshop Led By Outcome
2 March Strategic Direction Setting Margaret Devlin Feedback sought and received on issues and opportunities for WDC and the

district. A Strategic Story was developed as a result of this workshop and
circulated to Elected Members and staff.

17 April Strategic Priority Setting and Community
Outcomes

Jim Ebenhoh Notes were provided on the information that was captured at the 2 March
workshop. Community Outcomes were confirmed and feedback was sought and
received on the linkage to the Sustainable Development Goals. Council
supported these in general.

14 May Approach to delivery of services Roger MacCulloch Roger provided information on the key issues and complexities Council is facing
with the delivery of services to the community. No decision was sought. The
purpose of this workshop was to provide Elected Members with an
understanding of the current challenges we are facing around the delivery of
services.

21 May Communications and Engagement Jake Quinn The workshop focussed on the progress made on the draft Communications and
Engagement Strategy, and responded to the communication related points
raised at the 2 March workshop.

22 June Approach to Levels of Service Review (Part
1)

Rob Ashley, Steve Browning
(Morrinson Low)

Feedback was sought on the proposed approach to reviewing Council's Levels of
Service. Council supported the approach of each KPI linking back to a Community
Outcome. Transport was used as a case study.

30 June Significance and Engagement, and financial
policies

Melissa Russo, Alison Diaz Feedback sought and received on the proposed changes to the Significance and
Engagement Policy. The proposed policy has since been presented to the Policy
and Regulatory Committee for approval for consultation which was received.
Consultation was scheduled to commence 12 August however has been delayed
due to the changes to the national Covid-19 situation and staff believing that the
level of feedback received could be compromised.
Alison provided information on the financial policies.
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28 July Userpays Principles Sue O'Gorman Feedback was sought and received through an interactive exercise on the
userpays principles and high level split of userpays vs. rates funded activities. The
results of the feedback will be applied when the first draft of the Fees and
Charges is developed.

28 July Partnership Funding Nick Johnston An overview of the current outlook on partnership funding was provided and
feedback was sought and received on high level thinking for how partnership
funding could be most effectively utilised.

6 August Population Projections and Capacity
Modelling

Mark Davey Support was sought and received on the Population & Household numbers and
assumptions that are being used for the Long Term Plan, 30 Year Infrastructure
Strategy and the Activity Management Plans.

6 August Approach to Levels of Service Reviews (Part
2)

Rob Ashley, Steve Browning
(Morrison Low)

This workshop was a continuation of the previous Levels of Service presentation
held on 22 June. The difference between operational tactical and strategic LOS
were defined, and how existing and proposed LOS statements and performance
measures will be reflected in Councils AMP’s LTP and Infrastructure Plan were
discussed. Elected Members supported the approach of more Levels of Service
developed at a Strategic and Tactical level. The coming workshops will be in
response to the feedback received at this workshop.

31 August Transport Levels of Service Rob Ashley, Steve Browning
(Morrison Low)

The purpose of the workshop was to discuss options around Levels of Service
and their relationship with risk and cost. Feedback was sought and received via
an interactive poll on the areas of the asset the Council is most interested in. The
draft Performance Measures will be presented back to Council for consideration.

14 September Open Spaces Levels of Service Duncan MacDougall, Rob
Ashley

The purpose of the workshop was to discuss options around Levels of Service
and their relationship with risk and cost. Feedback was sought and received via
an interactive poll on the areas of the asset the Council is most interested in. The
draft Performance Measures will be presented back to Council for consideration.
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15 September Facilities Levels of Service Rob Ashley, Megan May The purpose of the workshop was to discuss options around Levels of Service
and their relationship with risk and cost. Feedback was sought and received via
an interactive poll on the areas of the asset the Council is most interested in. The
draft Performance Measures will be presented back to Council for consideration.

15 September Solid Waste Levels of Service Rob Ashley, Jackie Bishop The purpose of the workshop was to discuss options around Levels of Service
and their relationship with risk and cost. Feedback was sought and received via
an interactive poll on the areas of the asset the Council is most interested in. The
draft Performance Measures will be presented back to Council for consideration.

28 October Maaori Participation in Decision Making Melissa Russo The purpose of this workshop was to seek feedback from Council on how best to
represent what Council does to encourage Maaori participation in decision
making. Council currently has a policy however an option was provided to
include information throughout the LTP on what we do, in addition to the
information contained in the policy. The aim of this aproach is to be more
reflective of Council's relationship with Maaori.
Feedback from this discussion was to retain the policy and include information in
the LTP on what we do.

28 October Significance and Engagement Policy Melissa Russo Following a period of consultation, the purpose of this workshop was to present
the consultation results as well as a proposed policy including amendments as a
result of the feedback received. The amendments were discussed and a revised
policy will be presented at the November Policy & Regulatory Committee
meeting.

16-17 December Presentation of Activity Management
Plans

Activity Managers The workshops provided an overview of the organisational challenges,
opportunities and impact heading into this LTP. All activity managers
presented their asset and non-asset Activity Management Plans including
key challenges and opportunities, any changes to their plans of operation
and any requests for addtional resource. Further financial details and
options for consideration to be presented during February workshops.
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Open Meeting

To Strategy & Finance Committee
From Alison Diaz

Chief Financial Officer
Date 28 January 2021

Prepared by Colin Bailey
Chief Executive Approved Y

Reference # GOV1318
Report Title Treasury Risk Management Policy – Compliance 

Report at 31 December 2020

1. EXECUTIVE SUMMARY

The purpose of this report is to inform the Strategy & Finance Committee of compliance with 
Treasury Risk Management Policy as at 31 December 2020.

All areas of treasury risk management are within policy limits with the exception of:

 Actual to budgeted borrowing costs (item 6): due to a classification adjustment 
between Local Government Funding Agency borrower notes and interest expense.  
This permanent variance has been raised with the Committee previously.

Debt at 31 December 2020 is $95 million compared to budgeted debt of $134.5 million.

Further debt is unlikely to be required this financial year, subject to Rates receipts remaining 
at similar levels to 2019/2020 and capital expenditure not exceeding Annual Plan levels.

2. RECOMMENDATION

THAT the report from the Chief Financial Officer be received.

3. ATTACHMENTS

Treasury Risk Management Policy – Compliance Report at 31 December 2020
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Waikato District Council

Treasury risk management policy - Compliance report

As at 31 December 2020

Policy limit Actual Within policy?

1 The percentage of net external debt to annual 

revenue
<150% 54.1% ✓

Net external debt  =

Total annual revenue  =

2 Net interest expense on net external debt as a 

percentage of total annual revenue
<20% 3.4% ✓

Net interest expense  =

3 Net interest expense on net external debt as a 

percentage of planned annual rates
<25% 4.6% ✓

4 Liquidity ratio >110% 116% ✓

Liquidity  =

5 Interest rate benchmark chart

6 Actual borrowing costs are <= budgeted borrowing 

costs
Budget Actual

Current month $457,750 $507,269 

Year to date $2,746,500.00 $2,274,323 ✓

total external debt (net of related borrower notes) less term deposits and available 

cash / cash equivalents

earnings from rates, government grants & subsidies, user charges, interest, dividends, 

financial and other revenue excluding non-government capital contributions (eg 

developer contributions and vested assets)

total interest and financing costs less interest income

external term debt plus committed bank facilities plus available liquid investments as 

a percentage of external term debt

Policy criteria

Comparison of actual monthly and year-to-date accrued returns vs investing the entire treasury portfolio at the combined average of the 

90-day bill rate and the five-year investor swap rate over the last two years.
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7 Current interest rate swaps (including forward starts)

Amount 

$
Effective date Termination date

Fixed rate

(if effective)

3,000,000 22-Jun-13 22-Mar-23 4.00%

4,000,000 22-Jun-13 22-Jun-22 3.83%

2,000,000 21-Mar-16 21-Mar-24 4.94%

3,000,000 23-Mar-15 23-Mar-24 4.64%

4,000,000 23-Mar-20 25-Mar-24 4.75%

3,000,000 23-Mar-15 23-Sep-24 4.53%

4,500,000 23-Dec-15 23-Sep-24 4.59%

4,000,000 22-Jun-16 23-Sep-24 4.62%

3,000,000 20-Oct-20 21-Oct-24 4.78%

3,000,000 22-Sep-17 23-Sep-24 4.78%

4,000,000 23-Mar-20 25-Mar-24 4.85%

3,000,000 20-Oct-20 21-Oct-24 4.86%

6,000,000 31-Oct-17 31-Jan-27 3.67%

2,000,000 1-Mar-19 1-Dec-25 3.85%

2,000,000 25-Sep-17 25-Feb-27 3.67%

2,000,000 22-Jun-17 23-Jun-25 3.52%

3,000,000 22-Mar-23 22-Jun-29

4,000,000 25-Mar-24 25-Sep-26

4,000,000 25-Mar-24 25-Mar-27

4,000,000 23-Sep-24 23-Sep-27

3,000,000 21-Oct-24 21-Oct-27

10,000,000 30-Sep-19 28-Sep-29 3.55%

5,000,000 30-Jun-20 29-Jun-29 3.63%

10,000,000 28-Feb-19 27-Feb-26 3.33%

10,000,000 28-Aug-18 30-Aug-27 3.37%

10,000,000 28-Feb-18 28-Feb-28 3.33%

2,000,000 19-Jun-19 19-Mar-28 3.10%

2,000,000 19-Jun-19 19-Mar-27 3.28%

119,500,000 Total swaps

101,500,000 Total "live" swaps

Average interest rate of live swaps 3.90%

8

9 Counterparty credit risk - swaps

NZ registered banks (each) $30m

- ANZ / National $0m ✓

- ASB $0m ✓

- BNZ $20m ✓

- HSBC $0m ✓

- Westpac $0m ✓

Forward start period to be no more than 24 months unless there is a match with the 

expiry date of an existing swap of the same notional amount 5 swaps with start periods > 24 months forward

all are matched with existing swaps
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10 Council's net external debt should be within the following fixed/floating interest rate risk control limits.:

Policy criteria Policy limit Actual Within policy?

11 Debt affordability benchmark - limit on debt

(actual debt <= limit on debt)
<= $196.5m $95m ✓

12 Balanced budget benchmark (revenue / expenses)
>=100% 102% ✓

13 Essential services benchmark (CAPEX / dep'n - 

infrastructure)
>=100% 105% ✓

14 Debt servicing benchmark (borrowing costs / 

revenue)
<15% 3.2% ✓

borrowing costs = finance expenses per statement of comprehensive revenue and expense
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15 Borrowing at December 2020 This graph depicts actual borrowing - LGFA plus bank (BNZ).

16 Actual monthly (gross) borrowing is within end-of-

year budget
$139,461,000 $95,000,000 ✓

17 The maturity profile of the total committed funding in respect of all loans and committed facilities

0 to 3 years 15% - 60% 59% ✓

3 to 5 years 15% - 60% 27% ✓

5 years plus 10% - 40% 14% ✓

95,000,000 

139,000,000 139,461,000 

152,000,000 
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 70,000,000
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 110,000,000
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18 Financial assets $'000

Share investments held for strategic purposes

Local Authority Shared Services Limited 220

Waikato Regional Airport Limited 16,743

Strada Corporation Limited 700

Civic Financial Services Limited 38

Investments held to reduce the current ratepayer burden

Community loans as below 75

Short-term investments held for liquidity & working capital requirements

Bank & cash balances 525

Short-term bank deposits 24,400

Total investments $18,301

19 Community loans

Borrower Current balance $$ Maturity date Interest rate

Tamahere Hall Committee 65,668 Jun-22 both at

Te Kowhai Hall Committee 8,896 Jun-22 5.28%

Opuatia Community Centre (ex Franklin loan) - Dec-20 0%

$74,564

Policy criteria Policy limit Actual Within policy?

20 Counterparty credit risk - investments

NZ Government unlimited $0m ✓

NZD resistered supranationals $20m $0m ✓

LGFA $20m $1.52m ✓

NZ registered banks (each) $20m

- ANZ / National $6.1m ✓

- ASB $6.1m ✓

- BNZ $6.1m ✓

- HSBC $0m ✓

- Westpac $6.1m ✓

21 Counterparty credit risk - total

NZ registered banks (each) $50m

- ANZ / National $6.1m ✓

- ASB $6.1m ✓

- BNZ $26.1m ✓

- HSBC $0m ✓

- Westpac $6.1m ✓

For treasury purposes, LGFA borrower notes are netted off against related borrowing
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Open Meeting

To Strategy & Finance Committee
From Alison Diaz

Chief Financial Officer
Date 28 January 2021

Prepared by Sharlene Jenkins
Executive Assistant

Chief Executive Approved Y
Reference # GOV1318 / 2998045
Report Title Council Controlled Organisations Annual Reports

1. EXECUTIVE SUMMARY

The purpose of this report is to present the Annual Reports of Council’s three Council 
Controlled Organisations:

 Waikato Regional Airport Limited

 Waikato District Community Wellbeing Trust

 Waikato Local Authority Shared Services

These can be found here on Council’s website as required by legislation.

2. RECOMMENDATION

THAT the report from the Chief Financial Officer be received.

3. ATTACHMENTS

 Waikato Regional Airport Limited Annual Report and Consolidated Financial Statements 
for the year ended 30 June 2020

 Waikato District Community Wellbeing Trust Performance Report for the year ended 30 
June 2020

 Waikato Local Authority Shared Services Annual Report 2020
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Open Meeting 

To 

From 

Date 

Prepared by 

Strategy & Finance Committee 

Gavin Ion 

Chief Executive  

Tuesday, 9 February 2021 

Matthew Horsfield 

Democracy Advisor
Chief Executive Approved Y 

Reference # GOV1318 

Report Title Exclusion of the Public 

1. RECOMMENDATION

THAT the public be excluded from the following parts of the proceedings of this 

meeting. 

The general subject of each matter to be considered while the public is excluded, the reason 

for passing this resolution in relation to each matter, and the specific grounds under section 

48(1) of the Local Government Official Information and Meetings Act 1987 for the passing of 

this resolution are as follows: 

General subject of each 

matter to be considered 

Reason for passing this 

resolution in relation to 

each matter 

Ground(s) under section 

48(1) for the passing of this 

resolution 

Item number 1 – 

Confirmation of Public 

Excluded Minutes 

Good reason to withhold 

exists under Section 7 Local 

Government Official 

Information and Meetings 

Act 1987 

Section 48(1)(a) 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 

Information and Meetings Act 1987 and the particular interest or interests protected by 

Section 6 or Section 7 of that Act which would be prejudiced by the holding of the whole or 

relevant part of the proceedings of the meeting in public, as follows: 

Item No. Section Interest 

Item 1 

Confirmation of 

Minutes 

Refer to the previous Public Excluded reason in the 

agenda for this meeting. 
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