
Waikato District Council 
Raglan Community Board 1 Agenda: 31 March 2021

Agenda for a meeting of the Raglan Community Board to be held in the Town Hall, Supper Room, 
Bow Street, Raglan on WEDNESDAY 31 MARCH 2021 commencing at 1.30pm. 

Information and recommendations are included in the reports to assist the Committee in the decision making process and may not 
constitute Council’s decision or policy until considered by the Committee. 

1. APOLOGIES AND LEAVE OF ABSENCE

2. CONFIRMATION OF STATUS OF AGENDA
Dallas Butler and Rick Thorpe from Xtreme Zero Waste will be in attendance from 1:30 pm to discuss item 6.1

3. DISCLOSURES OF INTEREST

4. CONFIRMATION OF MINUTES

Meeting held on Wednesday 17 February 2021. 2 

5. PUBLIC FORUM

6. REPORTS

6.1 Xtreme Zero Waste Report Verbal 

6.2 Staff Reports (Community Resilience Coordinator)   Verbal 

6.3 Discretionary Fund Report to 15 March 2021 10

6.4 Raglan Works, Actions & Issues Report: Status of Items March 2021 12 

6.5 Raglan Aerodrome Safety Improvements 18 

6.6 Raglan Community Arts Council – Portable Staging Unit 21 

6.7 A Rocha Aotearoa NZ – Karioi Signage Project 59 

6.8 Chairperson’s Report 94

6.9 Raglan Naturally Report Verbal 

6.10 Raglan Town Hall Report 96 

6.11 Councillor’s Report 101 

6.12 Board Members’ Reports 105 

GJ Ion 
CHIEF EXECUTIVE 
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Page 1  Version 5.0 

Open Meeting 
 

To Raglan Community Board 
From GJ Ion 

Chief Executive 
Date  9 March 2021 

Prepared by Matt Horsfield  
Democracy Advisor 

Chief Executive Approved Y 
Reference # GOV0507 
Report Title Confirmation of Minutes 

1. EXECUTIVE SUMMARY 
 
The minutes for a meeting of the Raglan Community Board held on Wednesday  
17 February 2021 are submitted for confirmation. 

2. RECOMMENDATION 
 
THAT the minutes of a meeting of the Raglan Community Board held on 
Wednesday 17 February 2021 be confirmed. 

3. ATTACHMENTS 
 
RCB Minutes – 17 February 2021 
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Waikato District Council
Raglan Community Board 1  Minutes: 17 February 2021

MINUTES of a meeting of the Raglan Community Board held in Basement Meeting Room, 
Raglan House, 45 Bow Street, Raglan on WEDNESDAY 17 FEBRUARY 2021 
commencing at 1.31pm.

Present:
Mrs G Parson (Chairperson)
Mr B MacLeod (Deputy Chair)
Mr D Amoore
Cr LR Thomson 

Attending:

Members of the Public

Mr B Stringer (Democracy Manager)
Mr M Horsfield (Democracy Advisor)

APOLOGIES AND LEAVE OF ABSENCE

Resolved: (Mr MacLeod/Mr Amoore)

THAT an apology be received from Mr Bains, Mr Oosten and Mr Rayner. 

CARRIED RCB2102/01

Version: 1, Version Date: 03/03/2021
Document Set ID: 3027208
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Waikato District Council
Raglan Community Board 2  Minutes: 17 February 2021

CONFIRMATION OF STATUS OF AGENDA ITEMS

Resolved: (Mrs Parson/Cr Thomson)

THAT the agenda for a meeting of the Raglan Community Board held on 
Wednesday 17 February 2021 be confirmed and all items therein be considered in 
open meeting;

AND THAT all reports be received;

AND FURTHER THAT the Board resolves that the following item be added to 
the agenda as a matter of urgency as advised by the Chairperson:

 Raglan Kerbside Foodwaste Collection, Xtreme Zero Waste,

to be considered as Item 6.9 

CARRIED RCB2102/02

DISCLOSURES OF INTEREST

Mr MacLeod advised members of the Board noted he had a non-financial interest in item 6.7 
[Councillor’s Report].  

CONFIRMATION OF MINUTES

Resolved: (Mrs Parson/Cr Thomson)

THAT the minutes of a meeting of the Raglan Community Board held on 
Wednesday 9 December 2020 be confirmed as a true and correct record of that 
meeting.

CARRIED RCB2102/03

PUBLIC FORUM

The following matters were discussed:

 Freedom Camping Signage – Concern expressed regarding unclear signage at the 
reserve on John Street. Issues were still occurring with freedom campers, but situation 
had improved with monitoring and signage.  Freedom Camping Bylaw review would 
occur later in the year. 

ACTION: Senior Transportation Engineer to inform Community Board regarding the 
designation for parking on reserve on John Street. 

Version: 1, Version Date: 03/03/2021
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Waikato District Council
Raglan Community Board 3  Minutes: 17 February 2021

 Football Fields – Concern expressed regarding the uncertainty in Council 
communications of the location of the football fields.  The football club wrote a letter 
in response to the Blueprint. The club felt like they have not been listened to. The 
matter had yet to be determined as part of the draft Reserve Management Plan. 

REPORTS

Discretionary Fund Report to 28 January 2021
Agenda Item 6.1

The report was received [RCB2102/02 refers] and the following matters were discussed:

 The Community Board advised that the invoice from Raglan Ink, attached to the staff 
report, was not for the Board to pay.

ACTION: The Senior Transportation Engineer is requested to investigate and arrange for 
the payment of the Raglan Ink invoice for Places for People design work.   

 Ways that the Board could proactively promote the Discretionary Fund to community 
groups. The Board would consider this issue at its next workshop.  

 Possible use of funds for a Matariki event.

 The Board decided not to send a delegate to the upcoming Community Board 
Conference in Gore

Raglan Works & Issues Report:  Status of Items February 2021
Agenda Item 6.2

The report was received [RCB2102/02 refers] and discussion was held on the following matters:

 Manu Bay -The Board would appreciate more commentary regarding the issue. 
Concerns with rock build up and overtopping. Effective monitoring was needed. 

ACTION: Staff to provide a progress report to the Community Board before the end of 
February 2021 and that the Community Project Manager or other staff to speak to the report 
at the next Community Board meeting. 

 Roading (Gilmour Urban Upgrade) – Design drawings being completed. Local residents 
to be consulted on plans. 

ACTION: Council to provide an update to local residents regarding the Gilmour Urban 
Upgrade project. 

Version: 1, Version Date: 03/03/2021
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Waikato District Council
Raglan Community Board 4  Minutes: 17 February 2021

 Raglan Community Board Quarterly Update – concern expressed as to lack of detail 
on project timeframes.

ACTION: Future reports to include a column for (indicative) project timeframes (including 
completion date) and a clear explanation for any significant delays encountered. 
 

 Cliff Road - Signs were complete and clear; motorists continued to drive down the 
wrong way. 

 Disabled car park - Sign has been installed. 

 Inter-Raglan Bus Service – Survey results would be appreciated to understand 
community views of how the current service was operating. 

ACTION: Regional Council to provide results of the Inter-Raglan Bus Service survey and be 
invited to present at the next Board meeting. 

ACTION: Regional Council to attend Community Board meeting and report on Raglan 23 
Bus Route. 

 Freedom Camping - Important to remind people to participate in Bylaw Review. 

ACTION: Chair to put a Facebook post on Community Board Page to remind people to 
participate in the review of the Freedom Camping Bylaw and to ask community members for 
contact details for those who wish to be actively involved. 

 School Marking – School needs to evaluate the parking situation on Whitley Street. 

Climate Response and Resilience Action Plan
Agenda Item 6.3

The report was received [RCB2102/02 refers] and discussions were held on the following matters:

 Board to support the Council with the Action Plan and be more proactive in the 
community.

 Possibility of creating a climate response and resilience Board Subcommittee.

ACTION: All Board members to read thoroughly and understand the report in preparation 
for the Board’s 90-day planning workshop.  

ACTION: Board to send Action Plan to different organisations to encourage collaboration 
and ideas to support the community to achieve outcomes. 

 The Chair, Mr Rayner and Mr Bains have agreed to focus on Climate change and 
resilience. 

Version: 1, Version Date: 03/03/2021
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Waikato District Council
Raglan Community Board 5  Minutes: 17 February 2021

 Suggestion that the organisational structure graphic in the plan was confusing – needed 
to clearly outline who comprised the Executive Leadership Team. 

Year to Date Service Request Report 
Agenda Item 6.4

The report was received [RCB2102/02 refers] and no discussion was held.

Chairperson’s Report
Agenda Item 6.5

The report was received [RCB2102/02 refers] and discussions were held on the following matters:

 Coastal Reserve – Chair was still to have a workshop with the Service Delivery General 
Manager in relation to the Board’s oversight over reserves.  The Raglan Reserve 
Management Plan Hearing would be held on Thursday, 25th February 2021 with a Board 
member attending to speak to submission.  

 Poihakena Marae – Meeting organised for 7th March 2021. 

 90-day planning workshop scheduled for Tuesday 23rd February 2021. A longer 
workshop would be scheduled for Wednesday 10th March 2021. 

 Discussion on items to be discussed at the next Board meeting. 

- Civil Defence and Emergency Management - Board wanted to be informed of their 
responsibilities regarding the Civil Defence response plan. 

ACTION: Waikato District Council Civil Defence Emergency Management Coordinator 
requested to attend the Board’s next meeting to discuss the Civil Defence and Raglan 
Community Response Plan. 

 Community Board Charter required review:

- Board’s responsibility for Raglan reserves (following discussion with General 
Manager Service Delivery).

- Transfer responsibility of Raglan Naturally to the Raglan Naturally Trust Board.

 Affordable Housing – little progress to report; Cr Thomson was monitoring outside 
of Board meetings. 

Raglan Naturally Update

Version: 1, Version Date: 03/03/2021
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Waikato District Council
Raglan Community Board 6  Minutes: 17 February 2021

Agenda Item 6.6

The report was received [RCB2102/02 refers] and no discussion was held.

Councillor’s Report
Agenda Item 6.7

The report was received [RCB2102/02 refers] and Cr Thomson highlighted the following matters.
 LTP briefings and workshops had been productive and positive.  

 Soundsplash 

o Less congestion and rubbish compared to previous years. 

o Stricter monitoring of alcohol and an increase of underage people found with 
alcohol. 

o Long waits for entry armbands a concern. 

o Raglan Camping Ground had indicated it would no longer allow guests under 
the age of 25 years to stay during Soundsplash weekend given the number of 
adverse incidents that took place. 

ACTION: Council staff to provide a copy of their Soundsplash audit report/debrief to the 
Chair before the Board’s next meeting.  Chair to discuss with General Manager Service 
Delivery whether to include the report in the Board’s agenda.

Board Chair to invite Soundsplash organisers to the next Board meeting as guest presenters 
to discuss the recent Soundsplash event.

 Camera Licensing Trust – Date not set for the next Trust meeting. 

ACTION: Cr Thomson to provide an update on when the Trust was next due to meet at 
the next Board meeting.  

Board Members’ Report
Agenda Item 6.8

The report was received [RCB2102/02 refers] and discussions were held on the following matters:

 Disappointment expressed that the tender for the two public parklets as part of the 
Places for People project had not been conducted yet. 
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Waikato District Council
Raglan Community Board 7  Minutes: 17 February 2021

Raglan Kerbside Foodwaste Collection
Late Agenda Item 6.9

The report was received [RCB2102/02 refers] and discussion was held on the following matters: 

 Proposal was for the Community Board to make clear to Council its support of 
kerbside food waste collection and that the Community Board supports the inclusion 
of a targeted rate for Raglan to go into the LTP consultation document. 

 Indication that the cost from Xtreme Zero Waste had now reduced from. 

 Query on the number of residents using the current service to justify a targeted rate.  
Discussion on whether a survey could be included in the LTP consultation document 
for Raglan residents. 

 Funding alternatives discussed. 

 Possibility that foodwaste collection could be mandatory in the future and additional 
costs to restart the service. 

 Democracy Manager outlined the Chief Financial Officer’s email advice that it was too 
late in the process to introduce a new targeted rate for the LTP consultation 
document.  The Board could look to include this in its submission on the LTP, or work 
with the Council to consider the feasibility of the proposal for the 2022/23 Annual 
Plan.  

Resolved: (Mrs Parson/Mr MacLeod)

THAT the Raglan Community Board put forward a recommendation to Council 
that Waikato District Council consult in the 2021/2031 LTP on a targeted rate for 
Raglan’s Kerbside Foodwaste Collection, to support and continue the service. 

CARRIED. RCB2102/04

There being no further business the meeting was declared closed at 3:38PM

Minutes approved and confirmed this                        day of                                        2021.

G Parson
CHAIRPERSON
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Page 1  Version 4.0

Open Meeting

To Raglan Community Board
From Alison Diaz

Chief Financial Officer
Date 15 March 2021

Prepared by Julie Kelly
Support Accountant

Chief Executive Approved Y
Reference/Doc Set # GOV0507

Report Title Discretionary Fund Report to 15 March 2021

1. EXECUTIVE SUMMARY

To update the Board on the Discretionary Fund Report to 15 March 2021.

2. RECOMMENDATION

THAT the report from the Chief Financial Officer be received.

3. ATTACHMENTS

Discretionary Fund Report to 15 March 2021

Version: 1, Version Date: 15/03/2021
Document Set ID: 3036546
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RAGLAN COMMUNITY BOARD DISCRETIONARY FUND REPORT 2020/21 (July 2020 - June 2021)

As at Date: 15-Mar-2021
1.206.1704

2020/21 Annual Plan 14,271.00                     

Carry forward from 2019/20 8,002.00                       

Total Funding 22,273.00                   

Income

Total Income -                              

Expenditure

14-Aug-2020 Raglan Community Arts Council RCB2008/05 3,500.00                       

08-Dec-2020 Mafia Design Raglan Map Project RCB2012/04 665.00                         

Total Expenditure 4,165.00                     

Net Funding Remaining (Before commitments) 18,108.00                   

Commitments

23-Jun-2020 Maki Nishiyama  for the creation of a Raglan Community Board website to include set up, 

board training,  and two year domain hosting

RCB2006/03 1,000.00                       

05-Aug-2020 Raglan Community Radio from the Board’s Discretionary Fund for the Whaingaroa Talent 

Factory Event -10 October 2020

RCB2008/03 1,000.00                       

16-Sep-2020 Whaingaroa Raglan Destination Management Organisation for the support of the 

establishment of the DMO  ($1,000 incl. GST)

RCB2009/05 869.57                         

28-Oct-2020 An additional amount of $130.43 is committed to Whaingaroa Raglan Destination 

Management Organisation for the support of the establishment of the DMO

RCB2010/06 130.43                         

Total Commitments 3,000.00                     

Net Funding Remaining (Including commitments) 15,108.00                   

JK 15/03/2021

Version: 1, Version Date: 15/03/2021
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Page 1  Version 4.0

Open Meeting

To Raglan Community Board
From Alison Diaz

Chief Financial Officer
Date 22 March 2021

Prepared by Sharlene Jenkins
Executive Assistant

Chief Executive Approved Y
DWS Document Set # GOV0507

Report Title Raglan Works, Actions & Issues Report: Status of 
Items March 2021

1. EXECUTIVE SUMMARY

The purpose of this report is to update the Raglan Community Board on actions and issues 
arising from the previous meeting and works underway in Raglan.

2. RECOMMENDATION

THAT the report from the Chief Financial Officer be received.

3. ATTACHMENTS

1. Raglan Community Board Actions & Issues Register – March 2021

2. Raglan Works as at 15 March 2021

3. Manu Bay Progress Report Update No. 6

Version: 3, Version Date: 23/03/2021
Document Set ID: 3036795
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RAGLAN COMMUNITY BOARD ACTIONS & ISSUES REGISTER – March 2021

ISSUE Area Action Comments

DECEMBER 2020: Staff to confirm with the Board who was 
monitoring the Manu Bay breakwater.

JANUARY 2021: Complete.  Email sent 13 January 2021.Manu Bay Breakwater Community 
Projects, 
Service 
Delivery

FEBRUARY 2021: The Community Board would appreciate 
more commentary regarding the issue.  Concerns with rock 
build up and overtopping.  Effective monitoring was needed.
Staff to provide a progress report to the Community Board 
before the end of February 2021 and that the Community 
Project Manager or other staff to speak to the report at the 
next Community Board meeting.

MARCH 2021: Manu Bay Progress Report Update No. 6 was 
sent out to the Forum on Friday 12 March (see attached).

DECEMBER 2020: Staff to follow up on the bus survey results 
and report back to the next Community Board meeting.

JANUARY 2021: Respondents are mostly happy with the 
current Raglan bus services, as the current timetable appears 
to fit bus users’ work and education schedules.  Although 
satisfaction with current bus services is high, stop location, 
routes, and scheduling appear to be barriers, and will need to 
be considered when implementing new services in this area.
To this, an internal service may provide an opportunity to 
encourage more people to use bus services, as feedback 
suggests increasing the number of bus times, as well as a later 
return time from Hamilton, may assist with future uptake.  
Furthermore, Raglan’s traffic congestion and parking issues 
over the summer months may also be alleviated somewhat 
with the introduction of an internal bus service and an 
enhanced service to Hamilton.

FEBRUARY 2021: Regional Council to provide results of the 
Inter-Raglan Bus Service survey and be invited to present at 
the next Board meeting.

MARCH 2021: The survey has been completed and has been 
forwarded to the Board Chair.  As previously noted in January, 
there is support for a local bus service and provisional funding 
has been allocated to the Long Term Plan should this service 
commence.  The next stage is to develop a route and 
timetabling option for Waikato Regional Council to consider 
how best to adjust the 23 bus service and ensure that 
connectivity is maintained.  This will be completed by second 
week of May.

Inter-Raglan Bus Service Roading, 
Service 
Delivery

FEBRUARY 2021: Regional Council to attend Community 
Board meeting and report on Raglan 23 Bus Route.

MARCH 2021: This is being managed between Waikato 
District Council and Waikato Regional Council.  When there 
is the route and possible new service, Waikato Regional 
Council and Waikato District Council will present to the 
Raglan Community Board.

Version: 3, Version Date: 23/03/2021
Document Set ID: 3036795
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Page 3  Version 4.0

ISSUE Area Action Comments

Freedom Camping Signage Roading, 
Service 
Delivery

FEBRUARY 2021: Senior Transport Engineer to inform 
Community Board regarding designation for parking on 
reserve on John Street.

MARCH 2021: This is not a roading issue, however signage has 
already been installed and freedom camping has ceased at 
this location.

Freedom Camping Community 
Board Chair

FEBRUARY 2021: Chair to put a Facebook post on 
Community Board Page to remind people to participate in the 
review of the Freedom Camping Bylaw and to ask community 
members for contact details for those who wish to be 
actively involved.

Raglan Ink Invoice Roading, 
Service 
Delivery

FEBRUARY 2021: The Senior Transportation Engineer is 
requested to investigate and arrange for the payment of the 
Raglan Ink invoice for Places for People design work.

MARCH 2021: This has been paid under the Places for People 
project.

Gilmour Urban Upgrade Roading, 
Service 
Delivery

FEBRUARY 2021: Council to provide an update to local 
residents regarding the Gilmour Urban Upgrade Project.

MARCH 2021: Completed.

Raglan Community Board 
Quarterly Update

Roading, 
Service 
Delivery

FEBRUARY 2021: Future reports to include a column for 
(indicative) project timeframes (including completion date) and 
a clear explanation for any significant delays encountered.

MARCH 2021: Noted for future reports.

FEBRUARY 2021: All Board members to read thoroughly and 
understand the report in preparation for the Board’s 90-day 
planning workshop.

Climate Response and 
Resilience Action Plan

Community 
Board

FEBRUARY 2021: Board to send Action Plan to different 
organisations to encourage collaboration and ideas to support 
the community to achieve outcomes.

Civil Defence and Raglan 
Community Response Plan

Civil Defence 
Emergency 
Management

FEBRUARY 2021: Waikato District Council Civil Defence 
Emergency Management Coordinator requested to attend the 
Board’s next meeting to discuss the Civil Defence and Raglan 
Community Response Plan.

MARCH 2021: Council’s Community Resilience Coordinator 
will be in attendance at the March Community Board meeting.

Soundsplash Community 
Venues & 
Events, 
Service 
Delivery

FEBRUARY 2021: Council staff to provide a copy of their 
Soundsplash audit report/debrief to the Chair before the 
Board’s next meeting.  Chair to discuss with General Manager 
Service Delivery whether to include the report in the Board’s 
agenda.

MARCH 2021: General Manager Service Delivery to discuss 
with Board Chair.

Camera Licensing Trust Cr Thomson FEBRUARY 2021: Cr Thomson to provide an update on when 
the Trust was next due to meet at the next Board meeting.

Version: 3, Version Date: 23/03/2021
Document Set ID: 3036795
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RAGLAN WORKS – as at 15 March 2021

BOAT RAMPS

Manu Bay Breakwater
Progress Report Update No. 6 was sent out to the Forum on Friday 12 March (see attached).

An independent consultant is being commissioned to review what’s been done to date, and using the surveys 
and the video imaging assess effects, and report findings and recommendations.  This will be provided to 
the Forum. 

It’s expected that following receipt of the independent consultants report, another facilitated workshop will 
be organised with the Forum.  This will be to discuss the works to date, any continuation of rock removal 
to try to form the chute adjacent to the breakwater, and discuss the remaining listed workshop outcome 
items including other modifications proposed to the breakwater to reduce the surging and overtopping 
affecting the ramp.

WALKWAYS

Papahua Stage 1 and 2 as well as the campground carpark, and also a path designed to connect the skatepark 
to the footpath network.

Stage 1 (bridge to campground entranceway) – Detailed Design and a Schedule of Quantity & Rates (SoQR) 
discussed with Project Sponsor who has accepted pricing and scope.  Works beginning at the start of April 
taking 4 weeks.

Version: 3, Version Date: 23/03/2021
Document Set ID: 3036795
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Manu Bay (Waikeri) Breakwater:  

Progress Report Update No.6 

March 2021 

Thank you to all Manu Bay breakwater participants for your patience over the past five 
months, as Waikato District Council (WDC) monitors the breakwater for changes in 
performance since the rock removal works in October 2020.   

Monitoring 

There are no major changes or any significant outcomes to report.   

The rocks removed to re-form the chute that existed adjacent to the breakwater prior to its 
reconstruction, that were placed on the erosion area in front of the carpark have not moved 
and the erosion repair remains intact and in good order.  

However observational data indicates that fresh rock has moved back into the chute area 
alongside the embankment. This happened in a short timeframe, indicating that the rock 
removal done in October is likely not a long-term solution.  Either insufficient rock was 
removed to re-initiate the self-flushing chute, a winter storm season is needed to effectively 
clear the chute, or the chute is no longer naturally sustainable with the new breakwater 
alignment or layout.  ECoast consultants support the observational data with the awareness 
that regular rock movement is required. 

 

Linked to this, the expected reduction of rock washing up on the boat ramp has not 
eventuated. This could again be due to insufficient rock removed, or that the new breakwater 
shape and layout has created this new seabed behaviour.  
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WDC will now re-survey the area alongside the breakwater where the chute was expected to 
form to assess the volume of fresh rock that appears to have moved in from the west. This 
will allow better understanding of the changes that have taken place since the rock removal 
in October, and assessment of volumes for any future maintenance rock removal the group 
may agree to carry out.  

WDC will also commission an independent consultant to assess the video monitoring data 
being recorded by eCoast consultants, pre- and post-rock removal surveys, and monitoring 
records, and report their findings and recommendations.   

 

Where to from here. 

An independent consultant will be confirmed next week, and the review is expected to take 
around four weeks.  The consultant’s report will then be released to the forum and feedback 
will be sought.  
 
Depending on the reports recommendations, it is probable that another facilitated workshop 
will then be arranged to discuss the outcomes to date, and discuss the remainder of the 
workshop outcome items laid out in Workshop 2 on 17 September 2018.   
 
The collaborative consultation developed with the Forum to enable the October rock removal 
was successful in delivering a transparent process to achieve these works.   
In ongoing collaboration, the group will need to decide whether to continue with the chute 
maintenance, removing up to 100m3 of rock annually under the permitted activities rules to 
continue to try to re-initiate the self-flushing chute.  
Should the group decide to expand the rock removal process to make a more substantial 
change, the rock volume would need to be increased to more than the 100m3, and the area 
extend further along the breakwater. This increased volume would trigger a requirement for 
a resource consent, and general consensus of the Forum would be necessary.  
 
Should other changes to the breakwater structure be considered, a resource consent is 
expected to be required, and so again the consensus of the Forum would be needed. 
 
The consultant’s report will be forwarded to the Forum as soon as it available.  
 

Feedback  

If you have any questions in the meantime, please don’t hesitate to contact us at 

trevor.ranga@waidc.govt.nz 
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Open Meeting

To Raglan Community Board
From Roger MacCulloch

General Manager Service Delivery
Date 31 March 2021

Prepared by Duncan MacDougall
Open Spaces Team Leader

Chief Executive Approved Y
Reference # RCB2021
Report Title Raglan Aerodrome Safety Improvements

1. EXECUTIVE SUMMARY

As a result of the fatal mid-air collision in June 2019 at Hood aerodrome in Masterton, the 
Civil Aviation Authority issued a notice to all Aerodromes regarding safety and compliance 
with the Civil Aviation Act 1990 & the Safety at Work Act 2015 in early 2020. 

The purpose of this report is to inform the Raglan Community Board of a potential safety risk 
relating to the operation of the Raglan Aerodrome and Council staff’s proposal to address the 
associated risk. 

2. RECOMMENDATION

THAT the report from the General Manager of Service Delivery be received;

AND THAT the Raglan Community Board supports the proposed health and 
safety improvements to the Raglan Airfield as outlined in this report and 
supporting document;  

And FURTHER THAT the Raglan Community Board recommends to Council’s 
Infrastructure Committee that further investigation is undertaken to understand 
Council’s legal obligations to own operate the airfield. 

3. BACKGROUND

3.1 Airfield Safety 

Following receipt of the CAA’s notice, staff engaged an aviation consultant to undertake a site 
inspection and audit of the Raglan Aerodrome. The audit identified a number of safety 
concerns, the majority of which have since been resolved. However, the main concern 
identified was the ease of which pedestrians have access to the airfield which results in 
pedestrians crossing the landing zone. This issue represents a significant health and safety risk 

Version: 1, Version Date: 15/03/2021
Document Set ID: 3036400
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Page 2  Version 4.0

for both pilots and the public. On several occasions there have been reported near misses 
between aircraft and the public. The potential for injury or death is high.

The public access the airfield for a number of reasons. The most common is to access the 
beach adjacent to the airfield which results in the public crossing the landing strip, as it is the 
most efficient access. There are also reports of the area being utilised as an off-lead dog 
exercise area. This is contrary to the Dog Control Bylaw 2015. 

4. DISCUSSION

4.1 Airfield Safety Improvements

To reduce the risk associated with pedestrian and aircraft interactions, the site audit 
recommended prohibiting the general public from accessing the airfield. This would be 
achieved by: 

 Removing pedestrian access gates and installing appropriate signage in line with CAA 
requirements. An example of these signs is below. 

 Retaining the 1.2m tall standard stock fence and extending along the beach. A standard 
stock fence is adequate in this application as long as associated signage is in place.

 Retaining pedestrian access to the beach by providing a perimeter trail around the airfield. 

Example 1: Proposed Signage

Staff are aware that the above proposal is likely to be unpopular. However, the purpose of the 
proposal is to comply with the Civil Aviation Act 1990 and Safety at Works Act 2015.

Once the Community Board has received this report a copy will be sent to Council’s 
infrastructure committee for further discussion, along with any recommendations made by the 
Raglan Community Board.

4.2 Land Acquisition and Property Purpose

Due to the risk associated with this activity, staff have queried relevance of a Council managed 
airfield. Further investigation has identified a number of issues that complicate alternative 
solutions. It has been identified that if the community wish to disestablish the airfield it will be 
a long-term process that could take several years. This is due to the complicated way the land 
was acquired for use as an airfield. Staff believe this should be investigated further. However, 
if such actions were to be undertaken, the aerodrome would continue to operate for several 
years. Therefore, the risk associated with aircraft and pedestrian interactions will still need to 
be addressed. 

5. ATTACHMENT

 Raglan Aerodrome Proposed Safety Improvement Plan

Version: 1, Version Date: 15/03/2021
Document Set ID: 3036400

19



Raglan Aerodrome Proposed Safety Improvements

Waikato District Council does not warrant 
the accuracy of information in this publication 
and any person using or relying upon such 
information does so on the basis that WDC 
shall bear no responsibility or liability 
whatsoever for any errors, faults, defects or 
omissions in the information

Scale   1:2500 Cadastre sourced from Land Information New Zealand under CC-By.  
Copyright @ Waikato District Council Disclaimer

Projection: New Zealand Transverse Mercator 
Datum: New Zealand Geodetic Datum 2000 Print Date: 15/01/2021 A3

Fence airfield 
perimeter.

Prohibit 
Pedestrian  access 
to the airfield 

Proposed 
Pedestrian 
access.

Access 
retained for 
plane access.

Runway Zone
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Open Meeting

To Raglan Community Board
From Clive Morgan

General Manager Community Growth
Date 5 March 2021

Prepared by  Lianne van den Bemd
 Community Development Advisor

Chief Executive Approved Y
Reference  # GOV0514 / 3029745
Report Title Raglan Community Arts Council - Portable Staging 

Unit

1. EXECUTIVE SUMMARY

The purpose of this report is to present an application for funding from Raglan Community 
Arts Council towards the cost to purchase a portable staging unit.

2. RECOMMENDATION

THAT the report from the General Manager Community Growth be received;

AND THAT an allocation of $............................... is made to the Raglan 
Community Arts Council towards the cost to purchase a portable staging unit;

OR

AND THAT the request from the Raglan Community Arts Council towards the 
cost to purchase a portable staging unit is declined / deferred until 
……………………. for the following reasons:

3. BACKGROUND

Raglan Community Arts Council nurture and encourage development of the arts in the 
Whaingaroa area. They operate and maintain the Raglan Old School Arts Centre, support 
and prompt arts-based activities and events for the community.

The project is to improve facilities for performing events with a portable staging unit. Locals 
complained that they are unable to see performing artists at the Raglan Old School Arts 
Centre for local drama, music and other performing events.
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Volunteers have done the planning and obtained quotes for the portable staging unit. A large 
amount of work went into this project for to improve local events and these volunteers will 
also help to setup this portable staging unit.

4. OPTIONS CONSIDERED

4.1 That the application is approved and an allocation of partial or full funding requested
by made.

4.2 That the application is declined.
4.3 That the application is deferred.

5. FINANCIAL

Funding is available to allocate for the year.

The project is noted to cost $6,808.32. Raglan Community Arts Council is seeking funding of 
$5,808.32 towards the cost to purchase a portable staging unit.

GST Registered Yes

Set of Accounts supplied Yes

Previous funding has been received by this organisation Yes

6. POLICY

The application meets the criteria set in the Discretionary Grants Policy, one of which is 
that grants of $5,000.00 can be funded up to 100 percent at the discretion of the relevant 
community board or committee or Council’s Discretionary and Funding Committee.

For grants above $5,000.00, a funding cap of 75 percent of the total project cost applies and 
other funding needs to be sought.

Funds cannot be uplifted until all sufficient funds for the project are approved.

7. CONCLUSION

Consideration by the Raglan Community Board is required with regards to this funding 
request.

8. ATTACHMENT

Raglan Community Art Centre - Portable Staging Unit
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Discretionary Funding Application Form – V1 20191128 1

DISCRETIONARY FUNDING APPLICATION FORM 

Important notes for applicant: 

Prior to submitting your application, please contact the Waikato District Council’s community development
advisor, on 0800 492 452 Ext 5732, to discuss your application requirements and confirm that
your application meets the eligibility criteria.

Have you discussed your application with the Waikato District Council community development advisor

Yes  No 

Application form must be completed in full and emailed to Funding funding@waidc.govt.nz

Please ensure you have read the Guidelines on Waikato District Council Discretionary Grants Fund prior
to completing the application form (these are updated from time to time).

I have read and understood the guidelines for funding application form

Yes  No 

All parts of the application need to be completed and all supporting information supplied.

PLEASE NOTE: Incomplete applications WILL NOT be considered and will be returned. 
Contact email: (Correspondence will be emailed from funding@waidc.govt.nz ) 

Which of the 2 funds are you applying for: (please tick one appropriate box.) 

1. Discretionary and Funding Committee Project Fund (Rural Ward Areas) Event Fund 

OR

2. Community Board / Committee Discretionary Fund for local Town / Village, Projects / Events

Raglan Taupiri Onewhero Tuakau

Ngaruawahia Huntly Te Kauwhata Meremere

Section 1 – Your details 

1. Name of your organisation and contact person

2. What is your organisation’s purpose/background (who are you? what do you do?)

✔

✔

✔

Raglan Community Arts Council : Rodger Gallagher

We nurture and encourage development of the arts in Raglan Whaingaroa area. We operate and maintain 
the Raglan Old School Arts Centre, support and prompt activities & events for the community.
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Discretionary Funding Application Form – V1 20191128 2

3. Phone number/s

4. Email / Address

5. If you are a Registered Charity (we require your registration number & confirmation that your organization
registration is current)

Section 2 – Your event / project 

1. What  your event / project, including date and location? (please describe in full the project details)

2. How many volunteers and who else is involved in the project?

3. How will the wider community benefit from this event/project?

Are you GST registered? No  Yes  GST Number / /  _ 

PLEASE NOTE: The following documentationMUST be supplied with your application: 

A copy of the last reviewed or audited accounts (whichever applies) for your organisation/group/club
A copy of any documentation verifying your organisation’s legal status
Include copies of written quotes (these must match the Funding Requirements in section 4.)

Section 3 – Funding requirements 

1. NOTE: Please provide full details for the following:
How much your event/project will cost,
How much you are seeking from the Waikato District Council,
How much you are seeking from other providers,
Details of other funding and donated materials/resources being sourced, and
Current funds in hand to cover the costs of the event/project.

IMPORTANT: Please ensure all quotes supplied are clearly itemised and match the “Project Breakdown” (Total B) 

Rodger Gallagher Arts Centre Office 825 0023

accounts@raglanartscentre.co.nz | 5 Stewart Street, Raglan 3225

We are a registered charity and our registration is current. Registration number CC24379.

The project is improving facilities for performance events with a portable staging unit.

Volunteers have planned the work and obtained the quotations for the staging. A large amount of work on 
projects and events  is done by volunteers. For this project volunteers will set up the staging.

Raglanites are complaining that when they attend drama, music and other performances at the Old School 
Arts Centre they cannot see the performers. By providing a 40 cm high staging unit formed from eight 2 by 1 
metre sections local audiences will be able to fully see performers and better appreciate performances.

✔                                 
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Discretionary Funding Application Form – V1 20191128 3

Please complete all of the following sections GST Inclusive Costs  
(use this column if you 
are NOT GST registered) 

GST Exclusive Costs 
(use this column if you 
are GST registered) 

What is the total cost of your project/event $ $ 

Existing funds available for the project.  Include any 
projected income i.e. ticket sales, merchandise etc. 

    Total A $ $ 

2. Only include the Funding being sought from Waikato District Council below:

Project Breakdown (itemised costs of funding being sought) GST Inclusive Costs  
(use this column if you 
are NOT GST registered) 

GST Exclusive Costs 
(use this column if you 
are GST registered) 

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 

Total Funds being sought from WDC  Total B  $ $ 

3. Has / will funding been sought from other funders? Yes No  

If ‘Yes’, please list the funding organisation(s) and the amount of funding sought 

a) $ $ 

b) $ $ 

c) $ $ 

d) $ $ 

Total of other funds being sought   Total C $ $ 

4. Describe any donated material / resources provided for the event/project:

6808.32

6808.32

1000

Staging as per quote (eight 2 x 1m stage sections)

less community contribution from RCAC fundraising 1000.00

5808.32

✔
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Discretionary Funding Application Form – V1 20191128 4

Section 4 – Community wellbeing and outcomes 

1. Which community wellbeing will your project contribute to?
(See the guidelines sheet for more information on this section).

Social Economic Cultural Environmental

2. Which of the five community outcomes for the Waikato district does this project contribute to?
(See the guidelines sheet for more information on this section).

Accessible  Safe  Sustainable Healthy Vibrant

Section 5 – Previous Funding Received from Waikato District Council 

1. If you have received funding from or through the Waikato District Council for any project/event in
the past two years, please list below:

What Board / Committee Type of Project / Event Date received Amount 

2. Please  confirm  that  a  ‘Funding  Project  Accountability’  form  has  been  completed  and
returned  to Waikato District Council for the funds listed above.

NOTE: This will be checked and confirmed by council staff.

I confirm that an accountability statement has been completed and returned for previous funding received.

 Name: Date:

I certify that the funding information provided in this application is correct. 

 Name: Date:

Position in organisation (tick which applies) Chairman  Secretary  Treasurer 

Signature: Date:

*Incomplete applications will not be accepted and will be returned

✔ ✔ ✔

✔

Events Raglan Arts Weekend 2020 15/1/20 3000

Raglan Building renovation (plastering) 26/8/20 3500

✔ Rodger Gallagher 4 Feb 2021

✔
Rodger Gallagher 4 Feb 2021

✔

4 Feb 2021
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Address: 196 Finlayson Road, RD10, Hamilton GST No: 87-396-673

SALES Ph: 0800 78 78 99 Mobile: 027 473 4443 Email: stages@stronglite.co.nz

HIRES Ph: 0800 12 12 33 Mobile: 027 237 1211 Email: hires@stronglite.co.nz

Preliminary Sales Quote The "Superlite" Premium Stage Date: 7/07/2020

Raglan Arts Centre Your Ref: S20-0095
Raglan  Phone: 825 7443

Mobile:

Attn:    Rodger Gallagher

E-mail: Rodger Gallagher <rodger@raglanartscentre.co.nz>

Qty Stage Sections with 17.5mm black decks.  Safe working load per square metre = 750kg Unit Price 
excl GST

Price 
excl GST

To Form a 4m x 4m stage

8 2m x 1m Sections  $1,195.00 $9,560.00
32 Legs (as described above) to 450mm high stage $65.00 $2,080.00
1 Set of stage joiners $132.00 $132.00
1 Set of steps (2 tread) with stairnosing, to suit 450mm stage height $825.00 $825.00

Stage Skirts in black Wool Serge fabric, nil fullness, Durably flame retardant (AS1530 Part 2)
with Velcro attachment - price per metre$60/mtr

2 Stage Skirts 8.25m @  450mm drop $495.00 $990.00

SUBTOTAL $13,587.00
Delivery and Initial Installation are additional, subject to confirmed order Del/Install. $250.00

SUBTOTAL $13,837.00
GST $2,075.55
TOTAL (inc GST) $15,912.55

Continued on second page Page 1 of 2

DESIGNED AND MANUFACTURED EXCLUSIVELY IN NEW ZEALAND BY STRONGLITE STAGING® LTD

Engineer certified and tested, proprietary all aluminium frame, premium plywood deck, easy to change aluminium tubular legs
 (incorporating non-marking, non slip feet, adjustable feet) plus velcro fitted to all four sides of each section for attaching stage skirts.

We provide the strongest, lightest, safest, most versatile staging, for a lifetime of quality performance.
 ***  10 Year Guarantee  ***

Standard section sizes = 1m x 1m, 2m x 1m.  Custom sizes available.

The "Superlite" Premium Aluminium Stage Sections
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 Raglan Community Arts Council is a non profit organisation established 
in 1982 as the Raglan Community Arts Centre.  In April 1984 it was 
designated in the New Zealand Government Gazette, as a Community 
Arts Council, a statutory body, under the provisions of the Queen 
Elizabeth II Arts Council Act of 1974. 

 In May 1985, the Raglan County Council was designated as the 
administrative local authority for the Raglan Community Arts Council.   
With the restructuring of local authorities, this responsibility now lies 
with the Waikato District Council.  

 Arts Council of NZ Act of 1994 restructured existing Community Arts 
Councils 

 Under clause 26 of the new act, each CAC under the old act was deemed 
to be a CAC under the new act operating under the provisions of clause 
22- the RCAC is an established Community Arts Council operating under 
clause 22 of Arts Council of NZ Act of 1994. 

 The Raglan Community Arts Council receives no direct government 
funding.   

 The Raglan Community Arts Council was registered as a charitable entity 
(CC24379) on 14 May 2008 under the Charities Act 2005. 

 
 

New Zealand Gazette 1984 issue 83 p1703-4   New Zealand Gazette 1985, issue 130 page 2992 
 

 
 
 

 
From: Kate Gallagher [mailto:KateG@CREATIVENZ.GOVT.NZ]  
Sent: Wednesday, 24 May 2006 5:39 p.m. 
To: rwg@cvm.co.nz 
Cc: Nicola Robb; Ruth Delaney 
Subject: [raglan-arts] Administrative Local Authorities 
 
Hi Rodger 

Yes it is Waikato District Council who is the designated Administrative Local Authority for the Raglan 
Community Arts Council. 
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Preliminary Sales Quote Page 2 of 2 Date: 7/07/2020

Raglan Arts Centre Your Ref: S20-0095
Raglan  

Qty Description Unit Price 
excl GST

Price 
excl GST

2m x 1m Sections  $1,195.00
1m x 1m Sections $1,095.00
Legs (as described above) for 150mm high stage $59.00 each
Legs (as described above) for 300mm high stage $62.00 each
Legs (as described above) for 450mm high stage $65.00 each
Legs  (as described above) for 600mm high stage $68.00 each
Legs (as described above) for 900mm high stage $74.00 each
Non-Adjustable Feet Less $20.00 each
Extendable legs (with adjustable feet), 600mm - 900mm $95.00 each

1 Tread, black plywood 150mm high x 750mm wide with stairnosing (for 300mm high stage) $325.00
1 Set of steps (2 tread) with stairnosing, to suit 450mm stage height $825.00
1 Set of steps (3 tread) with stairnosing, to suit 600mm stage height $950.00

(accessible compliant with the addition of handrails).
1 Set of steps to suit 900mm stage height, all aluminium with folding legs and handrails both sides. $2,895.00
1 Set of Aluminium Adjustable Height Steps, handrails both sides, will fit 900mm & 1200mm stage heights POA

Guard Rails with Clamps (aluminium, built to code) 

1 2m x 1m Rear Guard Rail $850.00
1 1m x 1m Side Guard Rail $785.00

1 Stage Trolley (stores/carries 4 sections - wheels through a $950.00
standard doorway) assists one person to set up staging

1 Set (of 4) Stage Stack Castor Wheels, including 2 fully braked castors & stack securing strap per set. $495.00
Can store/handle up to 10 stage sections per set.

Stage Skirts in black Wool Serge fabric, nil fullness, Durably flame retardant (AS1530 Part 2)
with Velcro attachment - price per metre

300mm drop $55/mtr
450mm drop $60/mtr
600mm drop $65/mtr
900mm drop $75/mtr

1 Legs Storage Box, wheeled $495.00
1 Double Legs Storage Box, stacking, wheeled $750.00

We offer a Black Powder-coating, premium-finish on our stage frames, $75/section
for a professional, stylish look and also to prevent any aluminium residue.

All prices are Exclusive of GST and Ex-factory. Quote valid for 30 days.

Yours sincerely
Stronglite Staging® Ltd
Lloyd Sutton
Managing Director File Ref:S20-0095

Terms and Conditions of Sale are attached.

The "Superlite" Premium Stage Accessories/Options
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Open Meeting

To Raglan Community Board
From Vishal Ramduny

Acting General Manager Community Growth
Date 8 March 2021

Prepared by  Lianne van den Bemd
 Community Development Advisor

Chief Executive Approved Y
Reference  # GOV0514 / 3030260 
Report Title A Rocha Aotearoa NZ - Karioi Signage Project

1. EXECUTIVE SUMMARY

The purpose of this report is to present an application for funding from A Rocha Aotearoa 
NZ, who is seeking funds towards the cost of the Karioi Signage Project.

2. RECOMMENDATION

THAT the report from the Acting General Manager Community Growth be 
received;

AND THAT an allocation of $............................... is made to the A Rocha 
Aotearoa NZ towards the cost of the Karioi Signage Project;

OR

AND THAT the request from the A Rocha Aotearoa NZ towards the cost of the 
Karioi Signage Project is declined / deferred until ……………………. for the 
following reasons:

3. BACKGROUND

A Rocha Aotearoa is creating a future where people and nature can thrive in New Zealand, 
turning the tide on biodiversity loss and re-wilding our corner of the world. They are doing 
this by connecting people to nature and the places they love through community 
conservation and outdoor environmental education programs that protect native species and 
seabirds.
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Their flagship, the Karioi Project (project) runs multi-species predator control on 2,500 ha 
to protect vulnerable seabirds and forest birds. The vision for this project is to restore 
biodiversity from mountain to sea. The aim is to protect New Zealand’s unique native 
species, enhance people’s outdoor experiences in our region and educate our community 
about biodiversity and how they can help when visiting our beaches and reserves. To achieve 
this project, the team will design and install signage at the Bryant Reserve and Ngarunui 
Beach.

Karioi has engaged 300 plus volunteers who have donated a staggering 6,000 hours per year 
to the project, (30,000 plus hours to date). In addition to volunteer support, they rely on 
relationships with scientists and nature photographers to inform communications and 
advocacy, also these individuals will contribute to the content of this signage by donating 
their time, skills and knowledge to the project.

4. OPTIONS CONSIDERED

4.1 That the application is approved and an allocation of partial or full funding requested
by made.

4.2 That the application is declined.
4.3 That the application is deferred.

5. FINANCIAL

Funding is available to allocate for the year.

The project is noted to cost $7,521.00. A Rocha Aotearoa NZ is seeking funding of 
$3,518.61 towards the cost of their Karioi project. They are only seeking partial funding for 
each of their suppliers – see page 14 of the application for budget details.

GST Registered Yes

Set of Accounts supplied Yes

Previous funding has been received by this organisation No

6. POLICY

The application meets the criteria set in the Discretionary Grants Policy, one of which is 
that grants of $5,000.00 can be funded up to 100 percent at the discretion of the relevant 
community board or committee or Council’s Discretionary and Funding Committee.

For grants above $5,000.00, a funding cap of 75 percent of the total project cost applies and 
other funding needs to be sought.

Funds cannot be uplifted until all sufficient funds for the project are approved.
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7. CONCLUSION

Consideration by the Raglan Community Board is required with regard to this funding 
request.

8. ATTACHMENT

A Rocha Aotearoa NZ – Karioi Signage Project
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✔

✔

✔

A Rocha Aotearoa NZ - Karioi Project Kristel Van Houte - Project Director, Bexie Towle - Coordinator

The Karioi Project connects people to nature and the places they love through community conservation and
outdoor environmental education to protect native species and seabirds. MORE... SEE ATTACHED
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Kristel Van Houte, Bexie Towle

bexie.towle@arocha.org

CC36274

See attached

See attached

See attached

✔
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Section 1 – Your details 

1. Name of your organisation and contact person  

A Rocha Aotearoa NZ - Karioi Project 

Kristel Van Houte - Project Director - 0274276242 

Bexie Towle - Advocacy and Comms - 0211634644 

2. What is your organisation’s purpose/background (who are you? what do you do?)  

A Rocha is creating a future where people and nature thrive in New Zealand, turning the tide on biodiversity loss and 
re-wilding our corner of the world. We’re doing this by connecting people to nature and the places they love through 
community conservation and outdoor environmental education. 
 
Our flagship, the Karioi Project runs multi-species predator control on 2,500 ha to protect vulnerable seabirds and 
forest birds. Our vision is restored biodiversity from mountain to sea. 
 
Phone number/s 
See above 

1. Email / Address 
kristel.vanhoute@arocha.org, new.zealand@arocha.org, bexie.towle@arocha.org 

2. If you are a Registered Charity 
CC36274 

 

Section 2 – Your event / project 

1. What is your event / project, including date and location? (please describe in full the project 
details)  

We aim to protect our unique native species, enhance people’s outdoor experiences in our region and 
educate our community about biodiversity and how they can help when visiting our beaches and 
reserves. To achieve this, we will design and install signage at the Bryant Reserve and Ngarunui Beach.  

The species we will focus on include ōi / grey faced petrel, which is on the brink of local extinction. Over 
120 volunteers trap around the reserves and Karioi Maunga to help protect these seabirds, as well as the 
overall biodiversity of the region. Visitors to the beach can also help, as the ōi breed right on the beach 
and tracks to the beach. Thus, is it critically important for the survival of the species that we educate 
visitors to the beach and reserves on the role that they can play in protecting these species - by keeping 
cats and dogs under control, bringing their rubbish home with them, and understanding the breeding 
cycles of this taonga species.  

While ōi are a keystone species of the project, there are many other species who benefit from our 
conservation efforts. We hope visitors will enjoy learning about these species and tips for how they can 
help protect…  

● Kororā / blue penguin 
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● Pekapeka / long-tailed bats 
● Kokopu and other freshwater fish 
● Invertebrates such as spiders, weta and land snails 
● Forest birds such as tui, korimako / bellbird, piwakawaka / fantail and more… 

We aim to complete this project in 2021 and for the signage to remain in place for several years. We have 
initial permission from the Department of Conservation and Noel Barber/WDC pending approval on 
completion of signage design.  

 

2. How many volunteers and who else is involved in the project?  

Karioi Project's 300+ volunteers donate a staggering 6,000 hours per year to the project, (30,000 + hours to date). In 
addition, 174 households are part of our Backyard Trapping program, and residents aim to make Raglan 
predator-free. We are totally reliant on volunteers to check traps regularly and we value our volunteers for their 
contribution and participation in the Karioi Project. Almost 10% of Raglan's population are currently involved in this 
community project, either through predator control, wildlife monitoring or through the outdoor, environmental 
education programs we run for 100+ students each year.  

In addition to volunteer support, we rely on relationships with scientists and nature photographers to inform our 
communications and advocacy. For this signage project, we have several very talented individuals who will contribute 
to the content of this signage by donating their time, skills and knowledge to the project. Also, professional nature 
photographers have offered us discounted prices for their incredible images of the species that we will feature.  

 

3. How will the wider community benefit from this event/project?  

Most of our native species are threatened and many are hard to see. Our signage will introduce people to the native 
species that are living at their doorstep and list practical ways to protect these species. Instead of just a walk to the 
beach, the Bryant Reserve and Ngarunui tracks will be a learning experience, enhancing the time that visitors spend 
in nature in our region.  
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7521.00

1,069.10

594.06

1,496.00

3,739.65

Graphic Design - Leighton Davies

Photography - Edin Whitehead and Neil Fitzgerald

Printing - Raglan Sign Company

Installation - Posts, screws and concrete 359.45

3518.61

✔

Whaingaroa Environment Centre 2,030.90

2,030.90

Discount from Edin Whitehead photography - $140.00
Discount from Neil Fitzgerald photography - $168.75
In-Kind contribution from volunteers and Karioi Project staff - $1,400.00

Total - $1,708.75
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✔

✔

✔
Nicola Hoggard Creegan 4 Feb 2021

✔

4 Feb 2021
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Attention:

Date: 16/01/	 2021 

Description Size Amount

Hi-Res images for sign display

Fairy Prion Medium $	 70

Cook’s Petrel Large cut out $	 200

Oi (night-time) Medium $	 70

Oi (chick) Large cut out $	 200

Subtotal $	 540

Discount $	 140

Total $	 400

1

QUOTE

www.edinz.com
022 619 6329

edinatw@gmail.com
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QUOTE FOR STOCK PHOTOGRAPHY

Quote No: 500000
31 December, 2020

Raglan signage

Bexie Towle
Karioi Project

Grey-faced petrel in flight
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 112.50112.50

Auckand tree weta photographed on white
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 56.2556.25

Snail (Flammulina zebra)_
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 56.2556.25

A New Zealand pigeon/kereru (Hemiphaga novaeseelandiae)
perched in deciduous (kowhai) tree
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 12.5012.50

Page 1Initial _____ Prepared using the fotoQuote® stock photography pricing software.
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Quote No: 500000
31 December, 2020Bexie Towle

Karioi Project

Raglan signage

Male blackbird
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 12.5012.50

Male North Island tomtit.
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 12.5012.50

Grey warbler
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 12.5012.50

Tui on flax flowers
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 12.5012.50

Goldfinch in flax flowers
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 12.5012.50

Grey-faced petrel on the ground (near breeding burrow) at night.
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 12.5012.50

Silvereye
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 12.5012.50

Page 2Initial _____
282C Pekanui Road, RD6 • Te Awamutu  3876   New Zealand • 0+64 21 420017 • neil@neilfitzgeraldphoto.co.nz
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Quote No: 500000
31 December, 2020Bexie Towle

Karioi Project

Raglan signage

Juvenile kea
Media: Interpretation panel
License Duration: A one time use
Distribution Format: Display
Industry: Environment

1 12.5012.50

Discount -168.751 -168.75

Signature Client Signature Date

337.50Usage Fees

-168.75Other Charges and Discounts

168.75
25.31

$194.06

Subtotal
GST (15%)

Total

Page 3Initial _____
282C Pekanui Road, RD6 • Te Awamutu  3876   New Zealand • 0+64 21 420017 • neil@neilfitzgeraldphoto.co.nz

Version: 3, Version Date: 09/02/2021
Document Set ID: 3003200

71



 

Version: 3, Version Date: 09/02/2021
Document Set ID: 3003200

72



Version: 3, Version Date: 09/02/2021
Document Set ID: 3003200

73



Version: 3, Version Date: 09/02/2021
Document Set ID: 3003200

74



V
ersion: 3, V

ersion D
ate: 09/02/2021

D
ocum

ent S
et ID

: 3003200

75



To : Raglan Community Board 

From : Cara Hansen - Department of Conservation 

Re: Signage at Bryant Reserve 

 

 

 

I am writing to confirm that I have spoken with the Karioi Project about their proposed signage at 

Bryant Reserve. I will support the Karioi Project in the approval process required for any 

signage installed on Department of Conservation land to assure that the signage meets our 

Recreational Team’s requirements. I believe that the environmental education that the signage 

will deliver will be an asset to the Bryant Reserve.  

 

Yours sincerely, 

 

 

Cara Hansen 

Biodiversity Ranger 

Department of Conservation, Waikato District 

Version: 3, Version Date: 09/02/2021
Document Set ID: 3003200

76



V
ersion: 3, V

ersion D
ate: 09/02/2021

D
ocum

ent S
et ID

: 3003200

77



Version: 3, Version Date: 09/02/2021
Document Set ID: 3003200

78



Version: 3, Version Date: 09/02/2021
Document Set ID: 3003200

79



The attached notes form part of and should be read in conjunction with these accounts 
 

A ROCHA AOTEAROA NEW ZEALAND 
PERFORMANCE REPORT 

FOR THE YEAR ENDED 
31 MARCH 2020 

 
 
 
 
 

 CONTENTS PAGE 

 Entity Information 3 

 Trust Directory 4 

 Statement of Service Performance 5 

 Statement of Financial Performance 6 

 Statement of Financial Position 7 

 Statement of Movements in Equity 7 

 Statement of Cash Flows 8 

 Notes to the Financial Statements 9 

 Independent Auditor’s Report 15 

  

  

 

Version: 3, Version Date: 09/02/2021
Document Set ID: 3003200

80



The attached notes form part of and should be read in conjunction with these accounts 2 

The Trustees present the Performance Repoprt of A ROCHA AOTEAROA NEW ZEALAND for the 
period ended 31st March 2020 

Approved by Board Members 

  

Nicola Hoggard Creegan Philip Church 
Chair Treasurer 

Date 21 May 2020 Date 21 May 2020 
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A ROCHA AOTEAROA NEW ZEALAND 
Entity Information 
For The Year Ended 31 March 2020 
 
 

Legal Name of Entity A Rocha Aotearoa New Zealand 

Objectives 1. To raise funds for, and administer those funds on behalf of the Trust 
to provide for the preservation, restoration and enhancement of 
natural resources and habitats in recognition of the obligation 
acknowledged by Christian men and women to care for God's 
creation.  

2. To benefit the community by involving Christians of all denominations 
in the practical work of restoration and enhancement of natural 
resources and habitats in recognition of the obligation acknowledged 
by Christian men and women to care for God's creation.  

3. To benefit the community by providing for and promoting education 
in and study of ecology and to promote exhibitions, classes, courses, 
produce publications, film and electronic material for dissemination 
and the like.  

4 To benefit the community by promoting or undertaking research into 
matters concerning the environment and disseminate the results.  

5. To work with Tangata Whenua, Crown and Local Government 
agencies, Community Organisations and members of the community, 
to assist with implementing the objectives of the Trust.  

6. To advance education by the provision of training, working examples 
and consultancy for (a) the advancement of the Christian faith; and 
(b) conservation of natural resources and habitats for the benefit of 
the public; and (c) living in an environmentally sustainable manner.  

7. To advance education by delivering vocational training and operating 
social service programs which aid in the development of individual 
capabilities, competencies, skills and understanding for the 
community. 

Entity Structure A Rocha Aotearoa New Zealand is a Charitable Trust registered under the 
Charities Act 2005 

Registration Number CC36274 

Main Sources of Cash 
and Resources 

The main sources of the entity’s cash and resources consist of donations 
from the public and grants from Government agencies and other 
charitable entities 

Fundraising The main method used by the entity to raise funds is by making 
applications for grants from funding bodies. 

Volunteers Volunteers assist A Rocha Aotearoa New Zealand at the Karioi Project by 
checking trap lines and monitoring Oi (the Grey-Faced Petrel).  

Local group volunteers help out at restoration and planting projects in 
Auckland, Palmerston North, Wellington, Christchurch and Dunedin. 
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A ROCHA AOTEAROA NEW ZEALAND 

 
Directory 

 
 
 
 TRUSTEES Philip Church  
  Nicola Hoggard Creegan 
  Mary Hutchinson 
  Josephine Kukutai 
  Stephen Pattemore 
  Richard Storey 
     
 
 POSTAL ADDRESS PO Box 24118 

Royal Oak 
  Auckland 

New Zealand 
 
 

BANKERS Westpac Banking Corporation 
 
 

ACCOUNTANT Philip Church 
 P O Box 24118 
 Royal Oak 
 Auckland 
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A ROCHA AOTEAROA NEW ZEALAND 
Statement of Service Performance 
Year ended 31 March 2020 
 
Description of the entity’s outcomes 
Ecosystems restored and communities across New Zealand actively caring for the earth through 
community-based projects, research and education. Specifically for the Karioi Project, restored 
biodiversity on Karioi Maunga from the mountain to the sea. Active conservation through engaging 
communities, providing environmental education and having sustainable partnerships. Our predator 
control work at Karioi will enhance existing bird populations and allow the translocation of 
previously resident birds and re-filling vacant ecological niches. By returning seabirds to Karioi, 
integral species, habitats and ecological processes will be restored. 
 

Description and Quantification of the entity’s outputs 2020 2019 

   
Conservation 
Karioi Programme 
Number of Oi chicks fledged at the Karioi Project  8 7 
Number of predators removed at the Karioi Project  50 41 
Number of traps deployed and checked on Karioi trap-lines  1,549 1,279 
Number of traps deployed and checked in Karioi Backyard Hub 773 555 
Number of volunteers at the Karioi Project 100 100  
Number of volunteer hours at the Karioi Project 5,500 5,520  
New Zealand wide local groups   
Number of organised practical conservation volunteer events 28 43 
Number of volunteer hours in organised practical volunteer events 792 1,713 
   
Education 
Number of environmental education engagement events 44 56 
Number of participants in Education Engagement events 1589 2681 
Number of Environmental Education Programs / Camps 9  7 
Number of participants in Environmental Education Programs / Camps 265  132  
   
Publicity 
Radio interviews 12 4 
Features in local newspapers / magazines / book reviews 12 10 
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A ROCHA AOTEAROA NEW ZEALAND 
Statement of Financial Performance 
For The Year Ended 31 March 2020 
 

2019  Note 2020 
 General Income    

39,776 Donations from Individuals   79,081  
15,000 Grants for General funds  10,000  

234 Interest Income  262  
1,027 Sales  12,070  

 Income from After School Care Programme  12,708  
13,332 Income from Camps Conferences and Hui  1,087  
69,369 Total General Income   115,208 

 Project Income    
228,053 Project Income transferred from Liabilities 2 334,868  
228,053 Total Project Income   334,868 
297,422 Total Income   450,076 

 Expenses    
81,783 Project Expenditure  219,437  

 After School Care Programme Expenditure  17,781  
2,763 Accountancy Fees  3,841  
1,116 Accident Compensation  1,059  

560 Advertising    
 A Rocha Global Services Fee  3,484  

1,390 Audit Fees  1,335  
87 Bank Fees  187  

3,803 Costs related to Camps, Conferences and Hui  1,711  
2,163 Depreciation  1,984  

 Eco Church Development  350  
3 Freight and Postage  39  

(255) General Expenses  64  
1,430 Insurance  1,645  
6,131 Kiwisaver contributions  5,232  

150 Koha  478  
 Legal Expense  4,374  
 Loss on Disposal of Fixed Assets  54  

187,180 Salaries  177,424  
4,134 Home Offices  2,970  

745 Office Expenses  191  
191 Printing and Stationery  177  

 Raffle Prizes  128  
 Rich Living  1,269  

69 Subscriptions  25  
1,383 Telephone and Internet  1,734  
3,536 Travel expenses (Team)  2,000  

278 Travel expenses (Trustees)  877  
4,173 Travel International Forum    

302,812 Total Expenses   449,850 
     

(5,390) Net Surplus/(Deficit)   226 
     

Version: 3, Version Date: 09/02/2021
Document Set ID: 3003200

85



The attached notes form part of and should be read in conjunction with these accounts 7 

 
A ROCHA AOTEAROA NEW ZEALAND 
Statement of Financial Position 
As At 31 March 2020 
 

2019  Note 2020 
 TRUST FUNDS    
     

16,746 Accumulated Funds   16,972 
     
 REPRESENTED BY:    
 Current Assets    

428,481 Bank Accounts 3 325,834  
20,900 Accounts Receivable  1,409  

128 Artwork    
180 Provision for Tax  180  

7,999 Tangible Assets 1 5,960  
457,688 Total Assets   333,383 

     
 Liabilities    

412,445 Unused Grants with Conditions 2 291,780  
 Accounts Payable  803  

5,474 Annual Leave Accrual  8,509  
1,499 Other Accruals  1,300  

21,523 GST Payable  14,019  
440,942    316,411 

     
16,746 Net Assets   16,972 

 
 
 
A ROCHA AOTEAROA NEW ZEALAND 
Statement of Movements in Equity 
For The Year Ended 31 March 2020 
 

 Accumulated Funds   
22,136 Accumulated Funds at the Start of the Year  16,746 
(5,390) Net Surplus / (Deficit) for the year  226 

    
16,746 Accumulated Funds at End of the Year  16,972 
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A ROCHA AOTEAROA NEW ZEALAND 
 
Statement of Cash Flows 
for year ended 31 March 2020 
 

2019  Note  2020 
     
 Cash Flows from Operating Activities    
 Cash was Received from    

39,876 Donations and fund raising   77,607  
1,027 Sales  23,769  

13,332 Conference Income  1,086  
449,305 Grants for Project Funds  236,386  

15,000 Other Grants  10,000  
234 Interest  262  

518,774    349,111 
     
 Cash Was Applied to    

325,918 Payments to suppliers and Employees  444,255  
(19,910) Net GST  7,504  
306,008     

    451,758 
212,766 Net Cash Flows from Operating Activities 4  (102,647) 

     
     
 Cash Flows from Investing Activities    

(4,015) Payments to Acquire Plant and Equipment    
(4,015) Net Cash Flows from Investing Activities   0 

     
     

208,751 Net Increase/Decrease in Cash   (102,647) 
219,730 Opening Cash   428,481 
428,481 Closing Cash 3  325,834 
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A ROCHA AOTEAROA NEW ZEALAND 
Notes to the Performance Report 
For The Year Ended 31 March 2020 
 
Statement of Accounting Policies 
 
Basis of Preparation 
A Rocha Aotearoa New Zealand has elected to apply Tier 3 PBE SFR-A Public Benefit Entity Simple 
Format Reporting – Accrual (Not-For-Profit) on the basis that it does not have public accountability 
and has total annual expenses of equal to or less than $2,000,000. All transactions in the 
Performance Report are reported using the accrual basis of accounting. The Performance Report is 
prepared under the assumption that the entity will continue to operate in the foreseeable future 
 
The accounting principles recognised as appropriate for the measurement and reporting of the 
financial performance and the financial position on a historical cost basis are followed by A Rocha 
Aotearoa New Zealand. 
 
These financial statements have been prepared in accordance with generally accepted accounting 
practice in New Zealand 
 
Goods and Services Tax (GST) 
All amounts are recorded exclusive of GST, except for Debtors and Creditors which are stated 
inclusive of GST. 
 
Income Tax 
A Rocha Aotearoa New Zealand is wholly exempt from New Zealand Income Tax having fully 
complied with all statutory conditions for these exemptions.  
 
Bank Accounts and Cash 
Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances 
(including short term deposits) with original maturities of 90 days or less. 
 
Revenue 
Income from the sale of products and services are recognised when they are received or fall due. 
Fund-raising and unconditional donations or koha are recognised when received. Grants received 
are recognised in operating revenue, unless specific conditions attach to a grant and repayment of 
the grant is required where those conditions are not met. In these cases, the grant is treated as a 
liability until the conditions are met. 
 
Commitments and Contingencies 
There were no capital commitments or contingent liabilities at year end (2019 $nil) 
 
Employee Entitlements – Salary Accruals 
Leave entitlements have been accrued for employees as follows 

 Annual Leave (Holiday Pay) – employees are entitled to 4 weeks annual leave per annum – 
Value of accrual $5,474. 

 Sick Leave – employees are entitled to 5 days per annum to a maximum of 30 days – not 
accrued as not significant when calculated based on probability of being paid. 

 
Changes in Accounting Policies 
The application of all accounting policies is consistent with previous years.
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A ROCHA AOTEAROA NEW ZEALAND 
Notes to the Performance Report 
For The Year Ended 31 March 2020 
 
Specific Accounting Policies 
 
Note1 – Tangible Assets 
Fixed assets are stated at cost less depreciation. Depreciation is calculated at rates applicable to the entity. 
 
 

Depreciation Schedule 
1 April 2019 to 31 March 2020 

 

Name Number Cost Rate Purchased 
Date 

Disposed 
Date 

Book 
Value 

1-Apr-19 
Deprcn Disposals Accum 

Dep 

Book 
Value 

31-Mar-
20 

            
Computer Equipment            

ASUS 550C Computer FA-0001 1,274  50.0
% DV 1/09/2014 20/05/201

9 57  2  54  -   -   

Apple Computer FA-0002 2,126  50.0
% DV 1/06/2015  155  78  -   2,048  78  

            
Motor Vehicle            

Mazda FA-0004 5,870  30.0
% DV 12/03/201

8 
 4,006  1,202  -   3,065  2,804  

            
Boat            
Quicksilver Inflatable Boat 
with outboard FA-0005 4,015  17.5

% SL 1/12/2018  3,781  703  -   937  3,078  
            

Total   13,285          7,999  1,984  54  6,051  5,960  
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The attached notes form part of and should be read in conjunction with these accounts 11 

           
Depreciation Schedule 

1 April 2018 to 31 March 2019 
           

Name Number Cost Rate Purchased 
Date 

Book Value  
1-Apr-18 Purchases Deprcn Accum Dep Book Value 

31-Mar-19 
           
Computer Equipment           
ASUS 550C Computer FA-0001 1,274  50.0% DV 1/09/2014 114   -   57  1,217                 57  
Apple Computer FA-0002 2,126  50.0% DV 1/06/2015 310  -   155  1,971              155  
           
Motor Vehicle           
Mazda FA-0004 5,870  30.0% DV 12/03/2018 5,723  -   1,717  1,864           4,006  
           
Boat            
Quicksilver Inflatable Boat 
with outboard FA-0005 4,015  17.5% SL 1/12/2018 -   4,015  234  234           3,781  
           

Total   13,285        6,147  4,015  2,163  5,286           7,999  
 
 

V
ersion: 3, V

ersion D
ate: 09/02/2021

D
ocum

ent S
et ID

: 3003200

90



The attached notes form part of and should be read in conjunction with these accounts 
 

A ROCHA AOTEAROA NEW ZEALAND 
Notes to the Performance Report 
For The Year Ended 31 March 2020 
 
Note 2 - Grant Funding 
The table provides detail of Grants carried forward, received, expended and the closing balance as at 
31st March 2020 

 Opening 
Balance 

Received 
2019/20 

Expended 2019/20 Closing 
Balance  Operations Admin 

  Karioi Project 
Karioi General/Oi 65,371 53,286 (19,217) (7,072) 92,366 
Karioi DOC Capability 14 41,102 

   
41,102 

WRC Funding (ICM2016-2020-1676) 49,333 101,200 (23,885) (97,240) 29,407 
WWW Fund (Private funder) 29,949 

 
(1,108) 

 
28,841 

WWF Habitat Protection 2018 Grant (0) 
   

(0) 
WWF HPF (18/R2/HPF8) 10,850 3,750 (12,467) (2,132) 0 
Len Reynolds General Fund 2018 

 
12,000 

  
12,000 

Len Reynolds Environment Fund 2019 (Env0122019) 10,000 (1,099) (8,901) 0 
Lotteries Funding (LEH-2019-98525) 80,000 

 
(55,736) 

 
24,264 

Patagonia (Tides Foundation) Grant ID: 1812-
55849 

28,914 
 

(28,914) 
 

0 

Lions Club Earthcare Traps Grant 2,750 
 

(2,750) 
 

0 
Meridian Energy Grant 5,000 

 
(5,000) 

 
0 

Pacific Development and Conservation Grant 
 

25,000 (839) (339) 23,823 
Raglan Community Charitable Trust 

 
2,841 (2,126)  715 

Firth Charitable Trust 982 
 

(982) 
 

0 
DOCCF 3-027 Grant 18,071 15,000 (18,104) (12,457) 2,510 
WEL Energy 2019 Grant (CS893) 

 
15,000 (5,267) (2,822) 6,911 

Karioi Education Funds      
WWF EEAF - Karioi / Papa Taiao Earthcare 
Academy (18/R1/EEAF02) 

3,750 
 

(168) 
 

3,582 

WWF EEAF - Manaaki Ao / Earthcare (18/R2/EEAF1) 7,500 (256) (7,244) 0 
WWF EEAF 2019 Round 1 (2019/EEAF01) 

 
3,500 (3,500) 

 
0 

Sky City Hamilton Community Trust Grant 
 

5,000 (4,161) 
 

839 
Curious Minds 28,880 

 
(14,295) (14,585) (0) 

Gallagher Foundation Grant 
 

5,000 (5,000) 
 

0 
Earthcare Fund (Papa Taiao) 8,020 6,250 (3,060) (9,072) 2,138 
Raglan Area School (Manaaki Ao)  5,000   5,000 
WEL Energy 2018 Grant (CS697) 4,799 

 
(4,799) 

 
0 

DV Bryant Trust Board Grant 5,000 
   

5,000 
Trust Waikato Karioi Education Fund (GG-1905-208631) 5,000 (5,000) 

  

COM Waikato Len Reynolds Trust Grant 20,000 (12,000) (1,700) (6,300) (0) 
Other Funds      
Designated funds Andrew Shepherd 1,474 

  
(1,474) 0 

Auckland Local Group 1,223 15 
  

1,238 
Manuwatu Local Group 379 

   
379 

Wellington Local Group 
 

150 
  

150 
Otago Presbytery Funding 

 
5,000 (53) (500) 4,447 

Dunedin Local Group 6,600 500 (213) 
 

6,887 
Donations for ARI and other ARNO 0 180 

  
180  

412,446 269,172 (219,699) (170,139) 291,781  
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A ROCHA AOTEAROA NEW ZEALAND 
Notes to the Performance Report 
For The Year Ended 31 March 2020 
 
The table provides detail of Grants carried forward, received, expended and the closing balance as at 
31st March 2019 
 

 Opening 
Balance 

Received 
2018/19 

Expended 2018/19 Closing 
Balance  Operations Administration 

Karioi Project     
General / Oi  20,378 56,011 (11,018)  65,371 
DOC Capability 14 41,102    41,102 
WRC Funding 71,555 101,200 (35,214) (88,208) 49,333 
WWW Fund 18,300 15,649 (4,000)  29,949 
WWF Habitat Protection Fund 11,136 (11,136)  0 
WWF Habitat Protection Fund, 2 11,250 (400)  10,850 
Lotteries Funding  80,000   80,000 
Tides Foundation  28,914   28,914 
Firth Charitable Trust 5,000 (4,018)  982 
COGS Waikato West Grant 3,000  (3,000)  
DOC 3-027 Grant 18,407 30,000  (30,336) 18,071 
Karioi Education Funds     
Curious Minds Fund 28,880   28,880 
Meridian Energy Grant 5,000   5,000 
DV Bryant Trust Board Grant  5,000   5,000 
WWF EEA Fund (2,000) 9,500 (1,825) (5,675)  
WWF EEA Earthcare Fund 8,100 3,750  (8,100) 3,750 
Papa Taiao Earthcare Fund 1,934 9,300 (593) (2,621) 8,020 
Trust Waikato 2019  1,107 5,000 (6,107)   
Lions Club Earthcare traps Grant 2,750   2,750 
WEL Energy 2017  3,466  (3,466)   
WEL Energy 2019  7,500 (2,701)  4,799 
COM Waikato Len Reynolds 
Trust  1,613 20,000 (1,613)  20,000 
Other Funds      
Rich living  4,598  (3,662) (936)  
COGS Admin Funding 2,400  (2,400)  
Conference Fund 1,023  (1,023)   
Designated Funds A Shepherd 1,474   1,474 
Auckland 1,163 60   1,223 
Manuwatu 379    379 
Dunedin 600 6,000   6,600 
 191,725 448,774 (86,776) (141,276) 412,446 

 
 
Commencing 2019/20 project expenditure includes $53,286 of revenue that has been recognised as 
General Income in the Statement of Financial Performance, having been used to complete project 
works. 
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A ROCHA AOTEAROA NEW ZEALAND 
Notes to the Performance Report 
For The Year Ended 31 March 2020 
 
Note 3 – Cash & Bank 
 

 2020 2019 
Westpac – Business on line Saver 239,871 239,698 
Westpac - Business Transaction Account 85,963 188,783 
 325,834 428,481 
   

 
Note 4 - Reconciliation of reported Surplus/(deficit) with cash from Operations 
 

 2020 2019 
Reported Surplus / (Deficit) 226 (5,390) 
Plus (less) non-cash items 2,039 2,163 
Movement in Working capital   
Increase / (decrease) in accounts payable (3,864) (5,359) 
Increase / (decrease) in Income Received in Advance (Grants Carried 
Forward) (120,667) 220,721 

Decrease) / (Increase) in accounts receivable 19,619 631 
   
Net cash flow from operating activities (102,647) 212,766 

 
 
Note 5 – Related Party Transactions 
During the year there have been related party transactions with the trustees amounting to $446 for 
the reimbursement of expenses and with Philip Church for the provision of accountancy services to 
the value of $1,500 (2019, $1,200). The accounting services have been provided at normal market 
rates and all reimbursements have been supported by receipts/supplier invoices. 
 
 
Note 6 – Subsequent Events 
There are no subsequent events known to the Trustees. 
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Page 1  Version 4.0 

Open Meeting 

To 
From 

Date 
Prepared by 

Chief Executive Approved 
DWS Document Set # 

Report Title 

Raglan Community Board 
Gabrielle Parsons 
Raglan Community Board  
31 March 2021 
Matt Horsfield   
Democracy Advisor 
Y 
GOV0507   
Chairperson’s Report 

1. EXECUTIVE SUMMARY

The Chairperson’s report is attached for the Board’s information. 

2. RECOMMENDATION

THAT the report from the Chairperson be received. 

3. ATTACHMENTS

Chairperson’s report – 31 March 2021 
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Raglan Community Board 

Chairperson’s Report 

19th March 2021 

 

We do really live in a wonderful community and time and time again I am reminded of this – in 
noticing the little things, small interactions, projects happening, people making an effort to speak up 
and out about things that are important to them, individuals giving of their time and organisations 
striving to make our community and the world a better place.  It’s a challenge working in this role – 
balancing where my energy and time to where it needs to go.  We as board members get paid a little 
but it is essentially a volunteer job and there is always something to be done.  I encourage those of 
you who read this report to check in with those board members you know, give them some words of 
encouragement and support!  We are open to suggestions, ideas, input, help – and its much easier to 
receive when offered in a kind and constructive way (not always easy I know..).  We may not always 
do the perfect job, we may be learning as we go – but we are here putting in lots of time and effort 
for our community and doing the best we can.  We are doing this for you.    

Over the last few weeks I have been working on: 

• 90 Day Planning session with the Board.  
• Attended the Reserves Management Plan Hearing and supported Tony Oosten in the RCB 

submission. 
• Met with the Poihakena Marae Committee, along with board members Chris, Tony and 

Dennis 
• Training on the RCB website with other board members, so we can help to keep that up to 

date 
• Met with Council staff on the Community Board oversight of the Coastal Reserves.  More 

work to do here to come to agreement on our role.  
• Places for People meetings 
• Raglan Wharf project – keeping up to speed and supporting where I can 
• Generally responding to queries from community members 
• Even though this is not part of my Chair role, I continue to actively support Raglan Naturally 

as the coordinator/administrator and work alongside Tony Oosten who is the RCB 
representative on the RN Trust Board.  
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Open Meeting 
 

To Raglan Community Board 
From Antony Oosten  

Raglan Community Board Member 
Date 23 March 2021 

Prepared by Matt Horsfield 
Democracy Advisor  

Chief Executive Approved Y 
DWS Document Set # GOV0507 

Report Title Receipt of the Raglan Town Hall Minutes 

1. EXECUTIVE SUMMARY 
 
Attached are the minutes of the Raglan Town Hall Committee meeting held on 
11 March 2021 for your information. 
 

2. RECOMMENDATION 
 
THAT the minutes of a meeting of the Raglan Town Hall Committee be received. 

3. ATTACHMENTS 
 
Raglan Town Hall Committee meeting Minutes – 11 March 2021  
 
Draft Raglan Town Hall – Hire Fees 2021-2022  
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MINUTES OF A MEETING OF THE 
 

RAGLAN TOWN HALL COMMITTEE 
 

HELD ON 11 March 2021at 8.00am 
 
 
PRESENT: P.Mitchley, S.Soanes, T Oosten, K Warren  
 
IN ATTENDANCE:  Nil 
 
APOLOGIES: Nil  
 
CONFIRMATION OF STATUS OF AGENDA ITEMS:  Moved  S.Soanes /  T 
Oosten That all agenda items be discussed in open meeting.  Carried on the 
voices 
 
CONFIRMATION OF MINUTES OF MEETING 0F 19 November 2020:  
Moved   S.Soanes / T.Oosten   That the minutes of the meeting of 19 
November 2020 be confirmed as a true and accurate record of the meeting. 
Carried on the voices 
 
Kay Warren requested to address the Committee and this was considered as the first 
item on the agenda.  
 

1. Role of Customer Delivery Officers at Raglan WDC and Town Hall and lack 
of any documentation to show that role. 

2. Attending meetings twice a year as a committee member 
3. Cleaning contract. 
4. Raglan Hall Committee responsiveness to public queries. 

 
 
 
When Kay was asked if she wished to remain on the Committee she replied that she 
did.  
 
The issue of Hall Committee responsiveness was discussed, and the suggestion was 
made that in future all non-hall booking enquiries that the public make be directed 
directly to the Hall Committee to resolve. 
 
 
Mrs Warren retired from the meeting at 8.25am 
 
MATTERS ARISING FROM MINUTES:   
 
Secretary to talk to Pablo Rickard about removing the surplus Karate mats on the 
stage. 
 

97



The WDC Property Manager has been requested to investigate when the Hall Building 
Warrant of Fitness will be provided and displayed. The current WOF expired in July 
2020.  
 
The Hall committee have no objection to the WEC installing extra power points at 
their expense.   These must be installed by a registered electrician.  The extra power 
points have been installed  
 
CORRESPONDENCE 
 
Bank Statements. 
Power Accounts. 
Email from Geneveive Cheeseman – Secretary to reply- Damage to wall not serious 
and can be repaired by our Maintenance Officer at no cost to Mrs Cheeseman. 
 
 
6.1 Financial report  
 
The Secretary presented a copy of the Financial Report.   The latest bank statement 
received shows a current balance in the operating account at $25450.92.  There are 
no outstanding invoices for payment.   Investment Account Deposit balance stands at 
$68,430.79 
 
Moved P.Mitchley / T.Oosten That the Financial  Report be received.  Carried 
on the voices. 
 
GENERAL BUSINESS  
 
Committee discussed alignment of hall rental fees to be like the WDC hall fees. Patti 
agreed to update the hall fee structure and to circulate back to committee with 
subsequent email approval and tabling at Raglan Community Board meeting for 
inclusion on the WDC website. 
 
Committee discussed the issue of lack of documentation at the WDC Raglan office 
indicating role of hall booking manager and key holders. It was therefore agreed that 
a motion would be tabled at the Raglan Community Board meeting indicating that the 
Raglan Hall Committee requests that the WDC Raglan office continues to be the 
manager of hall bookings and holder of the hall keys. 
 
 
Moved: S.Soanes/ P.Mitchley That the Committee approves issuing a door key 
to the RCB Chairperson.  
 
Aggression by a member of the public (name withheld to ensure privacy of members 
of the public) toward staff and community using the Town Hall.  Complaints from 
Raglan Radio, Environment Centre, Dance class groups involving young children. 
Bottles being thrown and smashed. The person involved is well known in the 
community.  Patti has spoken to family members who have banned him from the 
vicinity of the Hall.  The Secretary will take the matter up with the Police so they are 
aware of the situation.  
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There being no further business the meeting was declared closed at 9.10am 
  
 
P.Mitchley 
Chairperson  
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Raglan Town Hall – Hire fees 2021-2022 
 

General Charges 2021/22 
Bond 385.00 
Surcharge for events with alcohol 65.00 
Bond for non-profits 100.00 
Penalty for late return of keys – per working day 25.00 
Event cancellation fee (commercial only) 50.00 
Commercial (includes non-local weddings)  
Town Hall inc. Supper Room + Kitchen (*weekend) 500.00 
Town Hall inc. Supper Room + Kitchen (day & evening) 400.00 
Town Hall inc. Supper Room + Kitchen (8hr) 300.00 
Town Hall inc. Supper Room + Kitchen (half day 4hr) 150.00 
Main Hall (day & evening) 350.00 
Main Hall (8hr) 150.00 
Main Hall (4hr)   75.00 
Main Hall (1hr)   40.00 
Supper Room (day & evening) 150.00 
Supper Room (8hr) 100.00 
Supper Room (4hr) 50.00 
Supper Room (1hr) 30.00 
Community   
Town Hall inc. Supper Room + Kitchen (*weekend) 150.00 
Town Hall inc. Supper Room + Kitchen (day & evening) 120.00 
Town Hall inc. Supper Room + Kitchen (8hr) 75.00 
Town Hall inc. Supper Room + Kitchen (half day 4hr) 50.00 
Main Hall (day & evening) 100.00 
Main Hall (8hr) 50.00 
Main Hall (4hr) 25.00 
Main Hall (1hr) 15.00 
Supper Room (day & evening) 80.00 
Supper Room (8hr) 40.00 
Supper Room (4hr) 20.00 
Supper Room (1hr) 10.00 
Charitable (free entry/donation/content for youth)  
Main Hall (day & evening) 50.00 
Main Hall (up to 8hrs) 30.00 
Supper Room (day & evening) 40.00 
Supper Room (up to 8hrs) 20.00 

 
*Weekend or 2-3 full days for pack in and pack out and cleaning i.e. in Fri 12pm out Sun 12pm 
A bond of $450 must be paid upon signing the user’s agreement and before the issue of keys for all 
events which involve alcohol. 
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 Open Meeting 
 

To Raglan Community Board 
From Cr Lisa Thomson 

Raglan Ward Councillor 
Date 22 March 2021 

Reference  # GOV0507 
Report Title Councillor’s  Report 

1. EXECUTIVE SUMMARY 

The Councillor’s report is set out below.  
 

Sub-Committee Meetings: 

Discretionary and Funding 

Strategy and Finance 

Solid Waste 

Infrastructure 

Policy and Regulatory 

Policy and Regulatory - Keeping of Animals Bylaw Hearings 

Attended the Raglan Reserves Management Plan hearings 

Raglan Holiday Park Papahua camp governance board meeting 

 

Workshops/Updates: 

Financial Strategy 

Draft Revenue and Financial Policy 

Discretionary Funding Review 

Draft user fees and charges 

Dog pound feasibility  

Draft DC policy update 
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Zhui with MfE and staff re solid waste 

Water and Stormwater Bylaws 

Te Waka bi annual update 

Waikato Tainui proposal for Hopuhopu  

Zero Harm 

Community: 

Raglan Naturally - strategic planning 

Wharf Project - PGC  

Whaingaroa Raglan Destination Management Organisation: 

● Planning
● Funding
● Volunteer recruitment and roster
● Information hub
● Supplier list

Raglan Business Chamber board meeting and attended breakfast hui with Jason Dawson from Hamilton 
Waikato Tourism presenting 

Raglan Radio - regular interview with Aaron 

Whaingaroa Raglan Affordability Project - Nil to report 

Raglan Area School PTA meeting - update on road safety and what the board has been doing 

Raglan Food waste discussion with staff and Xtreme Zero Waste 

Strategic planning with Tony Mayow for the Raglan Holiday Park Papahua board 

Meeting with Craig Rowlingson re the condition of our unsealed network 

Community Board website training with Maki 

Regular volunteer shifts at the I Hub 

2. RECOMMENDATION

THAT the report from Cr Thomson, Raglan Ward Councillor, be received; 

AND THAT the report from Lisa Thomson, Chairperson, Raglan Holiday Park Papahua 

governance board, be received. 
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3. ATTACHMENTS:  

1-Chairpersons 7 monthly report to 31st January 2021 for Raglan camp Papahua and special 
purpose financial report 
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Introduction: 

This report presents a summary of the main activities and challenges for the 7 month period to the 31st 
January 2021.  

I would like to take this opportunity to acknowledge the hard work of our management team, Pam Ryan 
and Haven Tahere, who have managed the business through very challenging times. I also 
acknowledge all the work our maintenance crew, receptionists, cleaners and security do, the positive 
feedback we receive about the camp is testimony to their combined efforts.  

We welcomed Tony Mayow onto the governance board, he is the new business representative and 
comes with a range of skills, including extensive governance knowledge/experience, a background in 
community development, he currently sits on the board of Xtreme Zero Waste and is on the Raglan 
Naturally Advisory committee and has worked for many years at Waitakere Council.  

We farewelled Jordy Wiggins from Waikato District Council late last year, she worked closely with Pam 
and the Board, we appreciated her time and energy. Thanks also to Roger MacCulloch who has been 
really proactive and supportive of the camp and the Board.  

The Board will be continuing our strategic planning which was initiated in 2019, we will be reviewing our 
aims/objectives and will be working with our camp management as we progress our planning.  

Highlights: 

A big surprise has been our visitor numbers, these have increased since we came out of lockdown last 
year and year to date, we have not seen a down turn right through to the 31st January. January and 
February weekdays and weekends have been equal to our normal Christmas/New Year peak season. 

Activity: 

● Planning for and responding to Covid-19. 
● Hui Room and Papahua House have been well utilised. 
● Implementation of our night cleaning crew - this has been a godsend to staff working during the 

day.  
● Going cashless. 
● Installation of a new bouncy pillow. 
● Ongoing maintenance planning and budgeting.  
● Marketing and advertising. 
● Soundsplash. 
● Health and safety planning, including undertaking ‘job safety’ analysis. 
● Recruitment of a new camp manager, Pam will be working part time until a new manager is 

hired and will stay on to support the induction of the new person.  

Challenges: 

● Heat pump installation has proven to be problematic, however the issues have now been 
resolved. 

● Staff employment, this is a challenge finding the right people for the positions available.  
● Board membership and continuity. 

The camp continues to go from strength to strength, thanks to all the hard work of Pam and her team.  
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Open Meeting 
 

To Raglan Community Board 
From Dennis Amoore 

Raglan Community Board 
Date 19 March 2021 

Prepared by Matt Horsfield  
Democracy Advisor 

Chief Executive Approved Y 
DWS Document Set # GOV0507 

Report Title Board Member’s Report 

1. EXECUTIVE SUMMARY 
 
The Board Member’s report is attached for the Board’s information. 

2. RECOMMENDATION 
 
THAT the report from Mr Amoore be received. 
 

3. ATTACHMENTS 
 
Board Member’s report – 19 March 2021  
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Places for People Update 19 March 2021 

The present status of people for places project is as follows. 
• The design for the two parklets has been finalised.
• Tenders were sent to three suppliers on the 19th March and close on the Tuesday 7th
April 
• Target date for contract award is week of 12th April
• Contract date for delivery and installation is 1st June
• Approval of parklet design has been secured form Waka Kotahi/NZTA and their
recommendations considered. 

The Bow street parklets will be constructed from modular interlocking parts that can be 
moved and rearranged in different locations and layouts, the initial locations for the trial period 
will be next to the existing raised crossings on Bow St, one in the vicinity of Ali’s Turkish 
Kebabs and the second near Trade Aid. During the trial period which will run through to the 
end of March 2022, we will be seeking further feedback from the community, businesses and 
visitors as they enjoy and experience utilising these new public spaces. We are presently talking 
to Waikato University to develop feedback questionnaire’s. Potentially three groups to 
consider, retailers, local residents, visitors.  

As part of the project, we are looking at some road art to highlight the existing busy crossing 
of Wainui Road from The Shack to Wyld. 
The design for this is being discussed with Waka Kotahi and WDC. Some safety concerns 
have been raised by WDC which are being considered and discussed. 

 In conjunction with the Places for People project and as a result of our monitoring and 
feedback from the community, Waikato District Council is looking at a complementary project 
to improve the congestion and safety at the intersection of Bow St & Wainui Rd. This will 
involve moving the giveaway line forward on Wainui Road so cars don’t stop in the middle of 
the crossing, and trialling a paint-only roundabout at the intersection of Bow St & Wainui Rd. 
This will be painted on the road surface allowing trucks and other large vehicles to simply 
drive over it. There will also be give way lines added to Bow street in both directions. The 
aim of this trial is to alleviate the traffic congestion and create a more free flowing intersection 
where it becomes clear who gives way to who.  
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Present status is as follows by components. 

Health & Safety 
Risk assessment recommendations has been shared between Council business-as-usual work 
and tasks that will be included within the scope of the project.  
The project will take on the larger one-off pieces of work - for example handrails, lighting, and 
traffic management. These works are being included as part of the West Walkway package of 
works. Others works will be completed by WDC as normal maintenance. 

Wharf Sub Structure 
A detailed wharf inspection was carried out earlier in February to establish a baseline of what 
parts of the structure are good and what is not so good. This report is expected in the next 
couple of weeks. 
This is progressing as a project separate to the PGF funding. The wharf project we will be 
concerned with urgent work should it be identified.  
Note that the precautionary weight limit of five tonne on the structure remains in place. To 
assist with managing the weight limit, a lockable bollard has been placed at the entrance to the 
service lane. 

Pontoon  
Procurement documentation for the is complete and tender documents are planned to be 
issued to three suppliers week 22nd March 2021. This is a design build tender. The walkway 
to pontoon bridge has been included in the West Walkway component. This is because the 
design and construction of the walkways are expected to be similar.  
West Walkway 
The procurement document for this project which now includes walkway to pontoon bridge 
and the Health and Safety upgrades is being prepared at present. It is expected that design 
tender will be issued first half of April. 
Whaingaroa Infrastructure Study 
The team has had meeting with Beca to discuss the scope of this work and Beca have been 
contracted by WDC to prepare a scope document for this study. Once PCG has approved 
the scope brief it we will circulated and we will invite interested parties to partake in the study 
and finalise the facilitator. Note several local groups have already registered interest.  
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