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DISTRICT COUNCIL
Te Kaunihera aa Takiwaa o Waikato

Agenda for an extraordinary meeting of the Waikato District Council for the Long-term Plan
Hearings and Deliberations to be held in the Council Chambers, District Office, 15 Galileo
Street, Ngaruawahia on TUESDAY, 25 MAY 2021 commencing at 9.30am,
WEDNESDAY, 26 MAY 2021 commencing at 1.00pm, THURSDAY, 27 MAY 2021

commencing at 9.30am and THURSDAY, 3 JUNE 202].

Information and recommendations are included in the reports to assist the Council in the decision making process and may not constitute

Council’s decision or policy until considered.

l. APOLOGIES AND LEAVE OF ABSENCE

2. CONFIRMATION OF STATUS OF AGENDA

3. DISCLOSURES OF INTEREST

4. LONG-TERM PLAN HEARING REPORTS & SUBMISSIONS

4.1 Long Term Plan 2021-31 Hearings 4
Al Hearings Schedule 9
A2 Submissions to the LTP from those that wish to be heard 14
A3 Submissions to the LTP from those that do not wish to be heard 368
A4 Late submissions to the LTP I 164
A5 Submissions to the Draft User Fees and Charges Schedule 2021-2024 1169
A6  Submissions to the Draft Development Contributions Policy 2021 1216
A7  Submissions to the Community Hall Catchment Review 1239

Note: Supplementary Agenda with Deliberation Reports to follow under separate cover.
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TERMS OF REFERENCE AND DELEGATION

Chairperson: His Worship the Mayor

Deputy Chairperson: Deputy Mayor

Membership: The Mayor and all Councillors

Meeting frequency: Six weekly — or as required

Quorum: Half of the members (including vacancies)
Purpose

l.
2.

To provide leadership to, and advocacy on behalf of, the people of the Waikato District.

To define and represent the total communities’ interests, ensuring ongoing community and economic
development, the effective stewardship of existing assets, sustainable management of the environment,
and the prudent management of the communities’ financial resources.

Terms of Reference

The Council’s terms of reference include the following powers which cannot be delegated to
committees, subcommittees, officers or any other subordinate decision-making body:

l.
2.
3.

The power to make a rate.
The power to make a bylaw.

The power to borrow money, or purchase or dispose of assets, other than in accordance with the
Long-Term Plan.

The power to adopt a Long-Term Plan, Annual Plan, or Annual Report.
The power to appoint a Chief Executive.

The power to adopt policies required to be adopted and consulted on under the Local Government
Act 2002 in association with the Long-term Plan or developed for the purpose of the local
governance statement, including the Council’s Infrastructure Strategy.

The power to adopt a remuneration and employment policy.
The power to approve or amend the Council’s Standing Orders.

The power to approve or amend the Code of Conduct for elected members, and consider any
recommendations made in relation to a complaint lodged under the Code.

. The power to appoint and discharge:

a. members (including chairpersons) of Council committees and subordinate decision-making
bodies, subject to the Mayor’s powers under section 41 A Local Government Act 2002; and

b. elected member representatives on external organisations.

. The power to establish a joint committee with another local authority or other public body, and

appoint elected members as representatives on such committees or bodies.

. The power to make the final decision on a recommendation from the Ombudsman where it is

proposed that Council not accept the Ombudsman’s recommendation.
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13.

14.

The power to approve or change the District Plan, or any part of that Plan, in accordance with the
Resource Management Act 1991.

The power to amend or replace the delegations in Council’s Delegations Register (except where
expressly permitted in the Delegations Register).

To exercise the following powers and responsibilities of Council, which the Council chooses to retain:

l.
2.

To approve a proposed policy statement or plan under the Resource Management Act 1991.

To approve changes to boundaries of the District under the Resource Management Act 1991 or any
other legislation.

In respect of District Plan decisions:
a. To appoint independent commissioners to a panel for hearings of a Proposed District Plan;

b. To approve the recommendation of hearings commissioners on a proposed plan, plan change or
variation (including private plan change); and

c. To approve a proposed plan or a change to a district plan under Clause |7, Schedule | of the
Resource Management Act 1991.

To adopt governance level strategies, plans and policies which advance Council’s vision and strategic
goals (e.g. Hamilton to Auckland rail), other than where expressly delegated to a committee.

To approve Council's recommendation to the Remuneration Authority for the remuneration of
elected members.

To approve the Triennial Agreement.

To approve resolutions required to be made by a local authority under the Local Electoral Act 2001,
including the appointment of an electoral officer and reviewing representation arrangements.

To approve any changes to the nature and delegations of any Council committees or subordinate-
decision making bodies.

To approve the Local Governance Statement.

. To approve any additional funding decisions required for the Watercare Services contract.

. To receive six-monthly reports from each Community Board on its activities and projects.
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Open Meeting

To | Waikato District Council

From | Clive Morgan
General Manager Community Growth

Date | 25 May 2021
Prepared by | Ben Burnand
Project Manager - Long Term Plan
Chief Executive Approved | Y
Reference # | GOVI318/ 3085791
Report Title | Long Term Plan 2021-31 Hearings

EXECUTIVE SUMMARY

The purpose of this report is to enable the hearing and receiving of submissions to Council
for the Long Term Plan 2021-31 (LTP) and for related consultations that were aligned with
the LTP process, namely the draft Development Contributions Policy, draft User Fees and
Charges Schedule 2021-2024 and the Community Hall Catchment Review.

2.

RECOMMENDATION

THAT the Waikato District Council:

i)

ii)

receives the verbal and written submissions to the draft Long Term Plan
2021-31 from those submitters that have indicated that they wish to be heard
(Attachment 2);

receives the submissions to the draft Long Term Plan 2021-31 from those
that do not wish to be heard or were unable to attend the hearings
(Attachment 3);

receives and accepts the late submission from the Raglan Community Board
to the draft Long Term Plan 2021-31 for consideration (Attachment 4);

receives the submissions to the draft User Fees and Charges Schedule 2021 -
2024 (Attachment 5);

receives the submissions to the draft Development Contributions Policy
2021 (Attachment 6); and

receives the submissions to the Community Hall Catchment Review
(Attachment 7).
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3. BACKGROUND

Public consultation for the Long Term Plan 2021-31 (LTP) took place between 7 April and 7
May 2021.

The Consultation Document presented three topics for consideration:

I. Proposed General Rates Increase
2. The future of Pensioner Housing
3. The future of the Inorganic Kerbside Rubbish Collection service.

The Consultation Document also sought feedback on Council’s proposed approach to re-
purposing some of the funding that Community Boards, community groups, ratepayers and
individuals receive to target Blueprint and other initiatives that the community identifies as
priority projects.

Alongside the LTP, consultation also took place for the Draft Development Contributions
Policy 2021, the Draft User Fees and Charges Schedule 2021-2024, and the Community Hall
Catchment Review. These submissions are also included as they will require Council
consideration prior to the next financial year.

4, DISCUSSION AND ANALYSIS OF OPTIONS

4.1 DISCUSSION

LTP submissions and hearings

In total, Council received over 600 submissions across the consultation topics, items for
feedback and other related consultations.

Just over 80 people selected the preference to speak to their submission at the LTP hearings.
The expected schedule of speakers across the 25-27 May can be found in Attachment |. This
schedule may be subject to change depending on availability of speakers that have yet to
confirm their attendance.

The submissions have been collated and ordered accordingly:

Attachment 2 - Received written submissions to the Draft LTP aligned from submitters wishing
to be heard, ordered chronologically with the hearings schedule (Attachment I).

Attachment 3 - Submissions to the Draft LTP from those that do not wish to be heard or
were unable to attend the hearings.

Attachment 4 - Late submissions received to the Draft LTP that require Council approval to
be included for consideration.

Attachment 5 - Submissions to the Draft User Fees and Charges Schedule 2021-2024.
Attachment 6 - Submissions to the Draft Development Contributions Policy 2021.

Attachment 7 - Submissions to the Community Hall Catchment Review.
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LTP Consultation and Engagement

The consultation window of 7 April to 7 May included a number of activities, methods and
tactics to engage with the community and to encourage submissions.

Drop-in sessions and stalls

Throughout the month of consultation, 28 events took place across the district. These events
were advertised on Council’s website and Facebook page. The events ranged from stalls in
key locations for staff to hand out LTP information to the public, to drop-in sessions with staff
and members of the Executive Leadership Team available to speak to the community in more
detail about any questions or issues they may have had, and included hui held at
Turangawaewae marae, and Hopuhopu.

These events were distributed across all seven days of the week, during the day and in the
evenings, and were held in the following locations:

Port Waikato
Pokeno
Onewhero
Tuakau

Te Akau
Glen Murray
Te Kauwhata
Horsham Downs
Huntly
Taupiri
Ngaruawahia
Mangatangi
Horotiu
Otaua
Gordonton
Te Kowhai
Tamahere
Matangi
Raglan.

Online presence

This was Council’s first large campaign and consultation process whereby social media was
used as a key method of engagement. Overview statistics are as follows:

Posted seven times on Council’s Facebook wall (organic post) along with 18 Facebook
and web events, |16 adverts, two LTP specific newsletters and one LTP sign up email.

Reached over 56,000 unique people based in the Waikato district aged 18-65.

Received almost 5,500 unique visits to our LTP specific webpages:
waikatodistrict.govt.nz/Itp and shape.waikato/ltp.

61 people signed up to receive the LTP Consultation Document via email and of
those, 42 people completed the action and downloaded the document to their device.
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Other methods of engagement

A range of other engagement methods were utilised and included the following:

- The Link newsletter was physically distributed to households and contained
information regarding the LTP including how to submit.

- A 3-week radio advert campaign with a total of 120 x 30 second spots weighted more
towards weekdays and morning drive zones (06:00-09:00) and afternoon (16:00-19:00).

Information from Shape Waikato

Shape Waikato is Council’s main portal for engagement with the community and allows for
the presentation of consultation information and collation of submissions. Overview statistics
are as follows:

- 1,499 visits to the Shape Waikato website for the LTP
0 89% being new visitors
0 | 1% being returning visitors.

- A breakdown of the referral type (i.e. the segment of traffic that arrives to the website
through another source) to the Shape Waikato website:
0 56% from other websites (likely from the main Council website)
20% directly accessed the Shape Waikato website

0]
0 18% from social media
O 6% from a search engine.

4.2 OPTIONS

No options are provided with this report since the purpose is to receive the report, enable
hearings and hear submissions without the requirement to deliberate or make decisions.

Council deliberations are scheduled for the 3 June 2021.

4.3 FINANCIAL

There are no financial implications associated with this report.

4.4 LEGAL

A formal submission process was undertaken for the LTP using the Special Consultative
Procedure under the Local Government Act 2002.
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4.5 STRATEGY, PLANS, POLICY AND PARTNERSHIP ALIGNMENT

The recommendations contained within this report allow Council to receive and hear
submissions for the LTP. This aligns and complies with the LTP process. The final adoption
of the LTP on 21 June 2021 will align with Council’s strategic priorities and the community
outcomes it is seeking for the district in the long-term.

4.6 ASSESSMENT OF SIGNIFICANCE AND ENGAGEMENT POLICY AND OF EXTERNAL
STAKEHOLDERS

Council has undertaken public consultation for the LTP in accordance with Section 93A of the
LGA.

Highest Inform Consult Involve Collaborate | Empower
levels of

X
engasemant | L ] ] ]

The deliberations for the LTP allow Council to consider the submissions
received during the consultation process. The community will be
informed of the decisions made during deliberations ahead of Council
adopting the final LTP in June 2021.

5. CONCLUSION

The recommendations for approval within this report, ensure that Council continues to
develop a LTP for 2021-31 that aligns with Council’s strategic priorities and the community
outcomes it is seeking for the district in the long-term. Following Council’s decisions, the final
Long Term Plan 2021-31 will be prepared, including any changes as a result of deliberations,
and will be presented for adoption by Council on 21 June.

6. ATTACHMENTS

Hearings Schedule

Submissions to the LTP from those that wish to be heard
Submissions to the LTP from those that do not wish to be heard
Late submissions

Submissions to the Draft User Fees and Charges Schedule 2021-2024
Submissions to the Draft Development Contributions Policy 2021
Submissions to the Community Hall Catchment Review

No U hWDN =
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Attachment 1
Long Term Plan 2021-31 Hearings Schedule
Day 1 — Tuesday 25 May 2021

(includes morning / afternoon tea breaks, lunch, dinner)

Please note this schedule is subject to change

TIME SUBIV::)SSION NAME
09:00 - 09:10 1321 Russell Preston
09:10 — 09:20 Huiroa

1464 (unconfirmed at time of publishing)

09:20 - 09:30 1639 Kimai Huirama
09:30 — 09:40 Unallocated
09:40 - 09:50 1665 Kenneth Soanes
09:50 — 10:00 Unallocated
10:00-10:10 1749 Greg Wiechern — Ngaruawahia Community Board
10:10 — 10:20 1764

Kitty Burton — Matangi Community Committee

MORNING TEA 10:30 —10:50

10:50 — 11:00 1577 Grace Wilcock
1686 Gary McGuire
11:00 - 11:20 1823 Verne Reeve
1829 Neil Young
11:20 - 11:30 1693 Russell Gibbs - Tamahere Mangaone Restoration Trust
11:30 — 11:40 1699 Ariana Hawkins
11:40 - 11:50 1790 John Mitchell — Onewhero Citizens and Ratepayers
11:50 — 12:00pm 1736 Nicole Stone
12:00 - 12:10 1838 Te Whakakitenga o Waikato Incorporated (Waikato-Tainui)
12:10-12:20 1835 Onewhero-Tuakau Community Board TBC
LUNCH 12:30 - 13:00
13:00 - 13:10 1515 David Taylor




TIME SUBIV::)SSION NAME
13:10-13:20 1623 Robert Hyslop
13:20 - 13:30 1632 Frank Wood and Juliana Mui
13:30 — 13:40 1659 Chuck Bird
13:40 - 13:50 1827 Robin Ranga
13:50 — 14:00 1719 Jonathan Wright

Short break (if required) 14:00 — 14:10

14:10 — 14:20 1778 Aaron Mooar — Raglan Football Club

14:20 — 14:30 1785 Richard Porter — Bike Waikato

14:30 — 14:40 Unallocated

14:40 — 14:50 1756 John Cunningham — Te Kauwhata Community Committee TBC

AFTERNOON TEA 15:00 — 15:20

15:20 — 15:30 1365 Peter Roberts

15:30 — 15:40 1837 Port Waikato Residents and Rate Payers Association
15:40 — 15:50 1418 Don Good — Waikato Chamber of Commerce

15:50 — 16:00 1830 David Whyte — Ohinewai Area Committee

16:00 — 16:10 1720 David Whyte — Huntly Community Board

16:10 — 16:20 1844 David Whyte

16:20 — 16:30 1796 Wendy Harrod

END OF DAY




Day 2 — Wednesday 26 May 2021

(includes afternoon tea breaks / dinner if required)

Please note this schedule is subject to change

TIME

SUBMISSION

D NAME
13:00 — 13:10 1492 Janice L.apwood and Steve Gow - Momentum Waikato Community
Foundation
13:10 - 13:20 Unallocated
13:20 - 13:30 1518 Derek Tate
13:30 - 13:40 1637 Liam McGrath — Mercer Community Committee
13:40 — 13:50 1667 Cara Thomas TBC
13:50 — 14:00 Unallocated

Short break (if required) 14:00 — 14:10

14:10 — 14:20 1732 Patricia Hubbard TBC

14:20 — 14:30 1771 Te Awa Lakes

14:30 — 14:40 1799 Helen Clotworthy

14:40 — 14:50 1803 Ric Odom — Pokeno Community Committee

AFTERNOON TEA 15:00 — 15:20

15:20 — 15:30 1804 Morris and Brenda Roberts TBC

15:30 - 15:40 1824 Amy Marfell for Sport Waikato

15:40 — 15:50 1733 Kirriemuir Trustee Ltd

15:50 — 16:00 1738 Ambury Properties Ltd

16:00 — 16:10 1781 Jacqui Forbes — Para Kore Marae Incorporated

16:10 — 16:20 Unallocated

to20-1630 | tazs | s ieckson i eyon, Fars ey, Caoine Svam, Pl Swann On
16:30 — 16:40 1735 Genny Wilson and Robert McLeod

END OF DAY
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Day 3 — Thursday 27 May 2021

(includes morning / afternoon tea breaks, lunch, dinner)

Please note this schedule is subject to change

TIME

SUBMISSION

D NAME
09:00 - 09:10 1305 Nic Greene
09:10 — 09:20 1523 NC and DJ Wood
09:20 — 09:30 1624 Ants Haws
09:30 — 09:40 1627 James Whetu
09:40 - 09:50 1676 Greig Metcalfe
09:50 — 10:00 Unallocated
10:00 - 10:10 1769 Brent Harper (Principal) — Whitikahu School TBC
10:10 — 10:20 1807

Matt Holl

MORNING TEA 10:30 — 10:50

10:50 - 11:00 1840 Jeremy Mayall — Creative Waikato

11:00 - 11:10 Unallocated

11:10-11:20 1797 Stefan Pollard — Horsham Downs Community Committee

11:20 - 11:30 1773 Stefan Pollard

11:30 - 11:40 1761 Brennon Lannigan

11:40 — 11:50 1737 Kit Johnston
11:50 — 12:00pm 1654 Kirstie Alley — Woodlands Trust

12:00 - 12:10 1775 Charles Fletcher

12:10 - 12:20 1709 David Adams, Anthea Adams, Matthew Adams
LUNCH 12:30 - 13:00

13:00 - 13:10 1832 Alice Tiffany — Go Eco TBC

13:10 - 13:20 1828 Michael Foster TBC

13:20 - 13:30 Unallocated

13:30 - 13:40 1816 Courtney Howells

13:40 - 13:50 1776 Megan Gaukrodger and Dna Wells

13:50 — 14:00 1817 John Carr




Short break (if required) 14:00 — 14:10

14:10 — 14:20 1422 Peter Buckley
14:20 — 14:30 1818 Andy Loader — Primary Land Users’ Group
14:30 — 14:40 1744 Tamahere Community Committee
Tamahere Community Committee
14:40 — 14:50 1798
Development Contributions Policy submission

AFTERNOON TEA 15:00 — 15:20

Kay Vincent (Kariotahi Hall Committee)
15:20 — 15:30 1635
Community Hall Catchment Review submission
15:30 - 15:40 Unallocated
15:40 — 15:50 1715 Neil Mclnnes — Water Safety New Zealand
15:50 — 16:00 1777 Andrew Wood — Next Construction
1480 Sue Robertson - Parklea Investments Limited
16:00 — 16:10
1521 Development Contributions Policy submission
Rangitahi Limited
16:10 — 16:20 1767
Development Contributions Policy submission
16:20 — 16:30 1843 Hamilton City Council

Speakers yet to be allocated a time

1836 Hilary Walker — Federated Farmers of New Zealand
1721 Thomas
1841 Pokeno Village Holdings Limited
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Attachment 2

Index of submissions to the Long Term Plan 2021-31, Development

Contributions Policy 2021, and Community Hall Catchment Review wishing to

be heard at the Long Term Plan Hearings

Topics covered

Inorganic Other Repurposing
Sub Cenziel Pensioner | Kerbside feedback funding to DC GUEEUUET
Name Rates . . ) Halls page
ID Housing | Rubbish and target Policy b
Increase . . . number
Collection | suggestions Blueprint
1321 | Russell Preston Yes Yes Yes Yes Yes 18
1464 | Huiroa Yes Yes Yes Yes Yes 30
1639 | Kimai Huirama Yes 32
1665 Kenneth Yes Yes Yes Yes Yes 35
Soanes
Ngaruawahia
1749 | Community Yes Yes Yes Yes Yes 39
Board
Matangi
1764 | Community Yes 42
Committee
1577 | GraceM Yes Yes Yes a4
Wilcock
Gary McGuire &
1686 TDDA Yes Yes Yes Yes 46
1823 | Vern Reeve Yes Yes Yes Yes 48
1829 | Neil Young Yes 50
Tamahere
1693 | Mangaone Yes Yes 53
Restoration
Trust
1699 | Ariana Hawkins Yes Yes Yes Yes Yes 63
John Mitchell
Chairman
1790 | Onewhero Yes Yes Yes Yes 64
Citizens and
Ratepayers
1736 | Nicole Stone Yes Yes Yes Yes 66
Te
Whakakitenga o
Waikato
1838 Incorporated Yes Yes Yes Yes 67
(Waikato-
Tainui)
Onewhero-
Tuakau
1835 Community Yes Yes Yes Yes Yes 77
Board
1515 | David Taylor Yes Yes Yes Yes Yes 79
1623 | Robert Hyslop Yes Yes Yes Yes Yes 81
Frank Wood
PHD. CNZM.
FNZIM and
1632 Juliana Mui BSc Yes Yes Yes Yes Yes 83
(Calif.) MA
(Yale)
1659 Chuck Bird Yes Yes Yes Yes 85
1827 Robin Ranga Yes 86
Jonathan
1719 Wright Yes Yes Yes Yes 88
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Topics covered

Inorganic Other Repurposing
Sub Gl Pensioner | Kerbside feedback funding to DC AECTE!
Name Rates . . ) Halls page
ID Housing | Rubbish and target Policy b
Increase . . . number
Collection | suggestions Blueprint
1778 Ralgan Football Yes Yes 90
Club
Bike Waikato
1785 (Richard Porter) 92
Te Kauwhata
1756 Community Yes Yes Yes Yes 96
Committee
1365
& Peter Roberts Yes Yes Yes Yes Yes 100
1517
Port Waikato
1837 | Residents and Yes Yes Yes Yes 102
Rate Payers
Association
Don Good on
behalf of
1418 Waikato 104
Chamber of
Commerce
David Whyte for
1830 | Ohinewai Area Yes 110
Committee
David Whyte for
Huntly
1720 Community Yes 120
Board
1844 David Whyte Yes 128
1796 | Wendy Harrod Yes Yes Yes Yes 132
Janice
Lapwood &
Steve Gow -
1492 Momentum Yes 135
Waikato
Community
Foundation
1518 Derek Tate Yes 138
Mercer
1637 Community Yes Yes Yes Yes Yes 139
Committee
1667 Cara Thomas Yes Yes Yes Yes Yes 141
Patricia
1732 Hubbard Yes Yes Yes Yes Yes 143
1771 | Te Awa Lakes 145
1799 Helen Yes Yes Yes Yes Yes 153
Clotworthy
Pokeno
1803 Com_mumty . Yes Yes Yes Yes 155
Committee (Ric
Odom)
1804 Morris and Yes Yes Yes Yes 160
Brenda Roberts
Amy Marfell for
1824 Sport Waikato ves 167
Kirriemuir
1733 Trustee Ltd Yes 172
Ambury
1738 Properties Ltd Yes 175
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Topics covered

Inorganic Other Repurposing
. . ! A h
Sub CEmEEl Pensioner | Kerbside feedback funding to DC ttachment
Name Rates . . ) Halls page
ID Housing | Rubbish and target Policy b
Increase . . . number
Collection | suggestions Blueprint
Para Kore
Marae
1781 Incorporated — Yes Yes 179
. Jacqui Forbes
Clare Jackson,
Tim Newton,
Tara Wrigley,
Caroline
1g25 | Swann, Phil Yes 182
Swann On
behalf of
ratepayers and
residents of
Whaanga Road
Genny Wilson
1735 and Bob Yes Yes Yes Yes Yes 187
MacLeod
1305 Nic Greene Yes 189
1523 | NC€andDJ Yes Yes Yes Yes 191
Wood
1624 Ants Hawes Yes Yes Yes 193
1627 James Whetu Yes Yes Yes Yes 195
1676 | Greig Metcalfe Yes 197
Whitikahu
1769 | School - Brent Yes Yes Yes Yes 198
Harper
(Principal)
1807 Matt Holl Yes Yes Yes Yes Yes 201
Jeremy Mayall
1840 for Creative Yes 203
Waikato
Horsham
Downs
Community
1797 Committee Yes 246
(Stefan Pollard
- Committee
Secretary)
1773 | Stefan Pollard Yes Yes Yes Yes Yes 252
1761 Brennon Yes Yes Yes Yes Yes 254
Lanigan
1737 Kit Johnston Yes Yes Yes Yes Yes 255
Kirstie Alley,
Gordonton
1654 | Woodlands Yes 257
Trust,
Woodlands
Estate
1775 Charles Yes Yes Yes Yes Yes 258
Fletcher
David Adams,
1709 | Anthea Adams, Yes Yes Yes Yes Yes 260
Matthew Adams
1832 | Alice Tiffany for | oo Yes Yes Yes Yes 262
Go Eco
1828 | Michael Foster Yes 272
1816 Courtney Yes Yes Yes Yes Yes 274
Howells
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Topics covered

Inorganic Other Repurposing
Sub Ezmarel Pensioner | Kerbside feedback funding to DC GUELETS
Name Rates . . ) Halls page
ID Housing | Rubbish and target Policy b
Increase ) . . number
Collection | suggestions Blueprint
Megan
1776 Gaukrodger Yes Yes 276
and Dna Wells
1817 John Carr Yes 298
1422 | Peter Buckley Yes Yes Yes Yes Yes 300
Andy Loader for
PLUG (Primary
1818 Land Users Yes 303
Group)
Tamahere
1744 Community Yes Yes Yes Yes Yes 307
Committee
Tamahere
1798 Community Yes 317
Committee
Kay Vincent
and Lynn
1635 Bidwell Yes 322
(Kariotahi Hall
Committee)
Neil Mclnnes
1715 Water Safety Yes 324
NZ
Andrew Wood,
1777 Next Yes 336
Construction
1521 | S e
1580 Investments Yes Yes 340
Limited
1767 |  Rangitahi Yes 343
Limited
1843 | Hamilton City Yes 346
Council
Hilary Walker
1836 for Federated Yes Yes Yes Yes 352
Farmers of New
Zealand
1721 Thomas Yes Yes Yes Yes Yes 364
Pokeno Village
1841 Holdings Yes 366
Limited




Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1321
Full Name: RUSSELL PRESTON

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Comment:

My preferred option is Council stayed within CPI adjustment but you have not given ratepayers that
option. My preference is the second option as initially, it provides Council with less money upfront to
"play with".

Topic 2 — Future of Pensioner Housing
Option selected:
Comment:

Option 1. One of the first principles of any business is to retain your assets at all costs! If you cannot
do that, you need to look internally as to your expertise and cost modelling. Once you "outsource" the
responsibility for this, you lose all control of costs and affordability is passed on to the ratepayer via
increased costs in alternative housing options.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Option 1.

The increased environmental costs of not providing these collections means that you actually
increase health and safety issue with rats and other verman "infiltrating" dumped waste products on
the side of roads, under trees near community parks and reserves. Driving/parking becomes a traffic
safety issue with discarded items just "dumped" v a strategic placement as currently provided for
through the inorganic collection service.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

Whilst | support the approach, it is confusing to say that the current methodology of funding is through
Community Boards, community groups etc, yet the new approach as per pgs 14/15 is working through
those existing groups?? Across the business council "invests" a lot of money into providing

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



infrastructure such as parks/reserves cycle tracks etc but there is no funding available to
organisations that provide activities that encourage the community to utilise those facilities.

Example attached as to what happens in the Franklin local board area with Counties Manukau Sport
bringing the communities together through the provision of activities. | am aware that Sport Waikato
has recently made some 40+ people redundant and they have stopped delivery at the community
level so how are the ratepayers going to benefit from all Councils expenditure on sport and recreation
facilities??

Item — Other Feedback or Suggestions
Comment:

Whilst Council has submitted budgets to justify rates increased, there has been no alternate budgets
submitted IF council's preferred optiosn reagding all of the above are implemented, ie what saving
would rate payers derive through reduction in services, pensioner housing asset sales income etc.

There does not appear to be any "noticeable" rate revenue increases that accurately reflect the influx
of new housing in the Pokeno / Tuakau areas where infrastructure, road, rail, is already in place and
all form part of the normal asset maintenance programs.

Attachment: Yes

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



20 Submitter 1321- Attachment 1

Funding Agreement Version 3.2 1

FUNDING AGREEMENT
__.Countles Manukau Sport actlv:tles

Auckland
Council j“‘j—%

To Kainihora o Tkl Makaurad || sue™Ssocze ot

Franklln March-JuIy 2021 ACE-CE 21--

Dated:

*Date once both parties have signed (Recipient to sign first)

Al_J_(_:_k_[and Ce:l_r_n'ci_E_ .(“Fu'n_"der_“) - SRS Gounties. Manukau Sport Foundanon

(“‘Recipient”)

Street address | 135 Albert Street, Auckland Street address 190 Weymouth Road,
CBD Manurewa

Private Bag 92300, Wellesley PO Box 88130, Clendon,
Street, Auckland 1142 Manukau 2242

CO 508865, CC35013

Postal address Postal address

Company No. Company No.

“Funder” agrees to provide the Funding fo “Recipient’, and “Recipient" accepts the Funding, on the terms of
this Agreement, which includes this Signing Page, the Specific Terms, General Terms and any Schedules.

Important: By signing this Agreement, “Recipient” acknowledges that:

s |t has read and understood the ferms of this Agreement

= [t has had the opportunity to seek advice about this Agreement before signing it
» [t Is satisfied as fo the amounts payable for performance of its obligations.

behalf of Auckland Council by; -

Slgned under delegated authonty for and on '

Slgned for. and on beha[f of Countles Manukau_ i
Sport Found tion by: - S P e B

Authorised signatory
Name: Naomi Layzell

Position: Practice Manager - Operations
Community Empowerment

Date:

L

Authorised sighatory
Name: Russell Preston
Position; CEO CM Sport

Date:
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Funding Agreement Version 3.2 - Counties Manukau Sport activities Franklin March-July 2021 ACE-CE-21-1428 2

SPECIFIC TERMS

Clause references are to the General Terms.

Funder Representative - : Recipient Representative - _
Name Cynthia Karikala Name Sharmeena Leatham
Phone | 021 835931 Phone 021907 223
Mobile | 021 835 931 Mobile 021 907 223
Fax Fax
Email cynthia. karikala@aucklandcouncil.govt.nz Email sharml@cmsport.co.nz

A. On 25/08/2020 the Franklin Local Board resolved:

Franklin Local Board ACE work programme 2019/2020

Approval of the Franklin Local Board community services work programme 2020/2021

Resolution number FR/2020/75

MOVED by Member A Cole, seconded by Deputy Chairperson A Fulljames: That the
Franklin Local Board: a)

approve the community services work programme 2020/2021 and associated budget (Attachment A to the
agenda report) with the following amendments: Reallocate $25,000 LDI Cpex
budget allocation for ID 584 Community-ted placemaking and Safety in 2020/2021 financial year as follows:
i $9,000 LD! Opex budget to iD59 and $9,000 LDI Opex budget to D60 to top up ABS Opex
(regiconal) funding, reduced as a result of the Emergency Budget, and to ensure existing local service levels
for pool operations are maintained i)

$7,000 LD! Opex budget to 1D 589 to top up ABS Opex {regional) funding, reduced as a resuit of the
Emergency Budget and to ensure existing local service leveis for Franklin Arts Centre are maintained

b}  note that activities with locally driven initiatives (LD1) operational budget carried forward from
2019/2020 are included in the work programme (Attachment A to the agenda report) )
note that work programme variations may be required as a result of further changes to COVID-19 Alert
Levels d} note
that where variations are required, staff will bring advice to the board for consideration and approval if
necessary.

B. O©On 23/2/ 2021 the Franklin Local Board resolved:

Resolution number FR/2021/13

MOVED by Member A Cole, seconded by Member A Kinzett,

That the Franklin Local Board:

a) approve the allocation of $24,409.99 to Counties Manukau Sport from the 2020/2021 work programme
activity Community-Led Placemaking and Safety to deliver the Franklin Activities Proposatl {Attachment A to
the agenda report)

b) note the correction to Table 1, paragraph 21 — "Offroad riding holiday programme” to be Target Age 8-14 {
instead of $2,150)

c) request that staff continue to work with Counties Manukau Sport to identify additional opportunities that
engage local communities in the activation of local recreational facilities such as skate parks and BMX
tracks d) approve the use of any unallocated funds from within the work programme |D 594, Community-led

AN
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Placemaking and Safety toward the delivery of additional opportunities following staff assessment and board
direction on budget and suitability, to be given at a future |ocal board workshop.

SharePoint Line 594
Community-led Placemaking and Safety

@z o

DOCUMENTS " " The documents forming part of this Agreement are:
(c11.2) -~~~ |e The Signing Page
Sul ol e The Specific Terms
» The General Terms
¢ Schedule 1: Schedule 1 - Franklin Activities Proposal - March to July 2021
LE « Schedule 2;: N/A
JFUNDING . The total amount of funding is $26,559.00 (not subject to GST).

The funding will be paid in two payments subject to the terms and conditicns set

| out in this Agreement:

5 | One fump sum payment of $24,409.99 will be made on completion of relevant
| paperwork.

| A second payment of $2,150.00 will be made avaitable on confirmation to the

Funder Representative that the Clarke's Beach BMX track and skate facility meet
| Counties Manukau Sport H&S, accessibility and availability requirements to allow

delivery of programming.

L Counties Manukau Sport will also confirm that they have the staff and resources

| - | available to deliver a Clarkes Beach programme within the proposed schedule of
| activity. (Schedule 1 - Franklin Activities Proposal - March to July 2021)

FUNDING PERIOD
@3h

1/03/2021 - 31/07/2021

PURPOSE -
{el34) 0

The Recipient will use the funding solely for the following purpose

- The purpose of the funding is to support the Recipient to contribute to these local
board outcomes:
Franklin  Communities feel ownership and connection

- This funding will support the Recipient to:
To deliver a programme of youth holiday programmes and activities as

detailed in Schedule 1 - Franklin Activities Proposal - March to July 2021.

OBJECTIVES &
MEASURES =~ -
@38
How will the impact be
measured and shared?

Objectives :
The general objective of the funding is to support the “Recipient” to help improve the

-1 local board's outcomes (as shown in Purpose ¢l 3.1) by:

Deliver BMX Have a Go Programme, Off-Road Riding Have a Go Programme, After

2] School Dance Programme, Franklin Junior Sports Awards, Skateboarding Have a Go
.| Programme as per Schedule 1 - Franklin Activities Proposal - March to July 2021.
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Measures
See Schedule 1 - Franklin Activities Proposal - March to July 2021 for Key
Performance {ndicators.

Measures include numbers of participants per programme, target age groups and
delivery dates.

REPORTING
(c1 5.1)

Reporting
The “Recipient” will provide detalled, accurate and complete information that shows

how the Funding has been used by the Recipient to achieve the Purpose.

1) The Recipient is to complete one report showing achievements against
Schedule 1 - Franklin Activities Proposal - March to July 2021 and how the
funding is being utilised:

« By 1 July 2021 for 1 March 2021 to 30 June 2021

2) The Recipient is to liaise with the Strategic Broker Franklin and/or the Funder
Representative a minimum of once per month {March to July) by email or in
person and provide updates on progress of each programme as per Schedule 1
- Franklin Activities Proposal - March to July 2021 by: 7th day of each calendar
month to end June 2021,

3) A copy of the Counties Manukau Sport annual report is requested on
completion of the organisation’s Annual General Meeting.

All reports are to be completed by the due date and forwarded to:

CEUaccountability@aucklandcouncii.govi.nz

.| and the Funder Representative email:

cynthia karikala@aucklandcouncil.govt.nz

Contact details:

Strategic Broker Coral Timmins

Email: coral timmins@auckiandcouncil.qovt.nz
Mobile: 021 512 574

(c125)

RECOGNITION .

Recipient shall give fair and proper public acknowledgement of Funder's support,
including as follows;

{a) Promotional materials: Placement of Funder's name and logo on advertising and
promotional materiat {e.g. print advertising, posters, newsletters, sighage).

{b} Website: Acknowledgement of Funder on Recipient's website, including a link to
Funder's website using Funder’s logo.

{cy Communications: Acknowiedgement of Funder as a supporter, wherever
possible, in press conferences, news releases, speeches, launches, articles sent
to any publications, magazines, editorial and annual reports.

(d) COpportunities: Recipient shall advise Funder of any marketing and promotional
opportunities for Funder to promote its role as a supporter of Recipient.

The acknowledgements above shall be commensurate with the amount of the Funding
(including placement and prominence relative to acknowledgements by Recipient of its
other supporters). Use by Recipient of Funder's name and logo must be in accordance
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~ | with Funder’s brand guidelines, as notified by Funder from time to time, and Recipient
| shalt copy all such promotional material to Funder's Representative.

TERMINATION

SAFETY (c134)

| Clause 9.1 {(a-e) relate to ‘breach of the agreement’.
el 81) o
HEALTHAND The funding recipient has a responsibility for the Health and safety arrangements

and obligations related to their project. Please ensure you have reviewed this
clause in the Terms and Condition.

'_ 8. This clause also applies to the Recipient's subcontractors, including the reporting,
-] notification and compliance obligations. The Recipient shall ensure that its
.| subcontractors are aware of and comply with these obligations.

o Where the Recipient is a specified organisation under the Vuinerable Children Act

and Regulations, the Recipient will ensure that it complies with all applicable

| requirements.

(€13

OTHERTERWS
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GENERAL TERMS esionay

1.2

DEFINITIONS AND INTERPRETATION

Definitions: Unless the context otherwise requires,
capitalised words have the meanings given to them in this
Agreement and as follows:

“Business Day” means a weekday {Monday fo Friday)
excluding any New Zealand public holidays and Auckland
Anniversary Day,;

“Contact Address” means, in refation to a parly, the physical
and postal addresses, facsimile number, and email address
(as the case may be) for purposes of communications under
this Agreement notified by that party to the other parly from
time to time;

“Funding” means the tolal financial funding set out in the
Specific Terms.

“Funding Period” means fhe period to which the Funding
relales and will be applied for the Purpose, as set out in the
Specific Terms.

“G8T” means goods and services tax as provided in the
Goods and Services Tax Act 1985;

“Insolvency Event” means anything thal reasonably
indicates fthat there is a significant risk that Reciptent is
insolvent or is or wif become unable o pay its debis as they
falf due including:

(a) any step being taken to make the person bankrupt,
wind up the person’s business or to have a receiver,
receiver and manager, administrator, liquidator or
statutory manager appointed to or in respect of the
person or any of its assets;

(b} any statutory demand being served on the person, or
any proceedings being brought or threatened against
the person for recovery of a liquidated or undisputed
debt;

{c) the person ceasing to carry on its business; or

(dy a meeting of the person's creditors being called or held
or the person entering into any type of arrangement
with, or assignment for the benefit of all or any of iis
creditors,;

“Objectives and Measures” means those outcomes,
objectives, measures, key performance indicators (KPis),
goals and targets set out in the Specific Terms;

“Party Representative” means the Funder Representative
and Recipient Representative {as the case may be) set out in
the Specific Terms, or anyone else who is appointed by a paity
{and duly notified to the other party) to discharge those roles
from time to time;

“Probity Event” has the meaning given in clause 9.4; and

“Purpose” means the purpose for which the Funding is to be
used as set out in the Specific Terms.

"Vuilnerable Children Act and Regulations" means the
Vulnerable Children Act 2014 and associated subordinate
legislation.

References and interpretation: Excepi where the context
atherwise requires, this Agreement shall, be interpreted and
applied in accordance with the following principles:

Agreement. references to this “Agreement’ include the
Signing Page, Specific Terms, General Terms and Schedules;

Clauses and schedules: references to clauses and
schedules are to clauses in the General Terms and the
scheduies to this Agreement (unless stated otherwise);
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2.3

2.4

2.5

3.2

GST: all monetary amounts are stated exclusive of GST and
in New Zealand doliars unless provided otherwise;

Incfuding: “including” and similar words do not imply any
fimitation;

Legisiation:  all references to legislation Include all
subordinate legisiation, any re-enactment of or amendment io
that legisiation and al legisiation passed in subsiitution for that
legislation;

Material Breach: references to “material breach” include any
series of breaches of a similar or recurring nature which taken
together are material;

Negative obligations: an obligation on the Recipient not to
do something includes a reference to the Recipient ensuring
that its staff, subcontractors and anyone else it is responsible
for do not do that thing;

Party: references to any “parly” mean a parly o this
Agreement and include their respective successors and
permitted assigns (as the case may he};

Persons: references to a “person” inciude a natural person,
firm, corporalion, association or other entity, whether
incorporated or not and whether or not having a separate legal
personality;

Singufar and plural. where the context permits, the singuiar
includes the plural and vice versa.

Terms: The Spedific Terms prevail over these General Terms
to the extent of any inconsistency. The General Terms do not
limit additional rights or obligations in the Specific Terms or in
any schedules.

FUNDING AND PAYMENT

Funding: Subject to Recipient complying with this
Agreement, Funder will provide the Funding fo Recipient for
the Purpose as sef out in the Specific Terms.

Payments: The Funding will be paid in accordance with
Funder's grant payment process. Payment of the Funding is
not subject to GST.

Conditions: The Funding {and any instalments thereof) will
be paid to Recipient subject io the following conditions:

(@) Funder is safisfied Recipient has complied with all
material obligations under this Agreement (including the
reporting reguirements) and is not in default of any
ohligations;

{b) Funder continues to have confidence in the Recipient's
structure, governance, management, operational
practices, and financial stability/solvency; and

{¢) Funder is satisfied that Recipient intends to only use the
Funding for the Purpose during the Funding Period.

MNon-exclusive funding: For avoidance of doubt, this
Agreemeni does not limit Funder's freedom to fund any other
organisation with the same or similar ohjectives to Recipient.

Recognition:  Recipient will give fair and reasonable
acknowledgement of Funder's funding contributions, including
as set out in the Specific Terms.

RECIPIENT'S RESPONSIBILITIES

Use of Funding: Recipient will use the Funding during the
Funding Period solely for the Purpose and in a manner that is
diligent and prudent.

Legal compliance: Recipient shall;
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3.3

34

3.5

3.6

(a) obtain all necessary licences, authorisations, permits
and registrations o enable it to achieve the Purpose;
and

(b} comply with all applicable laws, regulations, bylaws,
industry codes of practice, ethical and professional
standards, and licensing and consent requirements.

Vulnerable Children:

{a) Whnere the Recipient is a specified organisation under
the Vuinerable Children Act and Regulations, the
Recipient will ensure that ii complies with all
applicable requirements including, as required,
ensuring thal the Recipient undertakes safety checks
for new and existing children's workers employed or
engaged by the Recipient (both in relation to any
activifies funded and generally). The Recipient wili,
upon request, at all times, immediately provide the
Funder with information about any matiers relating to
the Vulnerable Children Act and Reguiations.

(b) The Funder {or ifs representatives) may carry out
audits of the Recipient to ensure compliance with all
obligations set out under clause 3.3(a) . The Recipient

must:

(i actively cooperate and parlicipate in any
audits carried out by the Funder;

{ii) provide all necessary access and
information required by the Funder in
relation o an audit; and

i} take all reasonable steps to immediately

rectify any issues raised by the Funder.

Health and Safety: Without limiting any additional obligations
set out in the Specific Terms, the Recipient must
(a) at all times comply with alf health and safety legislation,
regulations, applicable codes of practice and standards;
{b) ensure that it takes all practicable steps to ensure the
health and safety of all personnel of the Recipient and any
other parties associated with the use of the Funding
Services, including the public, and visitors to any area
under the contro! of the Recipient;
wili have and keep current, alf relevant Health and Safety
qualifications required to perform its obligations in respect
of the use of the Funding; and
allow the Funder {or its representativas) to audit its Health
and Safety compliance at any time and provide the Funder
with any information as the Funder requires in relation {o
those matlers.

(c

—

(d

—

Objectives and Measures: Recipient will use its best
endeavours to fry to achieve the Objectives and Measures
during the Funding Petiod.

No additional funding:

{a) Recipient is responsible for organising ali additicnal
funding over and above the Funding which may be
required for the Purpose or olher activities and operations
of the Recipient.

{b) If required by the Funder, Recipient will actively seek
funding contributions during the Period to assist it with
the costs associated with the Purpose from other
sources, i.e. sponsorship, donations, grants and through
other fund raising initiatives.

{c}) The Funding is only for the Period and Purpose and
Funder is under no obligation fo provide any funding to
Recipient other than the Funding. Any decision about
praviding further funding to Recipient will be al Funder’s
sole discretion and subject to a separate funding
agreement.

PARTIES' RELATIONSHIP
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4.2

4.3

4.4

4.5

4.6

5.2

5.3

5.4

Representatives: The Parly Representatives are the first and
primary contact persons in relation to this Agreement, except
ta the extent otherwise provided in this Agreement or agreed
by the parties.

No surprises: Recipient shall communicate regularly with
Funder about its use of the Funding, including promptiy raising
and escalating any issues (including media issues) likely to be
of concern to Funder.

Publicity and reputation: Recipient acknowledges that its
activities may affect Funders reputation, and accordingky:

(a) Disrepute: Recipient must not do anything which
brings, or would be likely to bring, Funder ar any of its
Funder-controfled organisations, into disrepute; and

(b) Public communication: Recipient musi not make any
inaccurate or misteading representations or public
statements relating to or impacting upon its
relationship with the Funder or this Agreement.

Funder publicity: Funder may at its discretion promote in any
media its support of Recipient and the Purpose.

Confiicts of inferest:

{a) Recipient undertakes that it has disclosed, and that it
will disclose, to Funder in writing any actual, potential
or perceived conflict with the interests of Funder under
this Agreement or in any other material way.

{b) Recipient shall manage any conllicts in consultation
with Funder. If Funder considers that a conflict is not
being, or cannot be, appropriaiely managed by
Recipient then Funder may immaediately terminate this
Agreement by written notice to Recipient.

Recipient’s responsibility:

{a) Recipient is not {by virlue of this Agreement and the
Funding) an employee, contractor, partner, joint venturer,
or subsidiary of Funder and Recipient is not entitied to
pledge the credit of Funder nor act as its agent, except
as expressly authorised by this Agreement.

(b} Recipient will be solely liable for all debts, losses,
expenses and taxation on Recipient's income.

REPCORTING AND PERFORMANCE
Reporting:

(a) Recipient shall provide regufar reporls on its use of the
Funding and other obligations under this Agreement in
accordance with the Specific Terms or as otherwise as
reasonably required by Funder from time to time.

(b) If Funder is dissatisfied with any reporl provided by
Recipient, Funder may, in its sole discretion, require
more frequent/detailed reporting and/or refuse to make
any further payments to Recipient.

Nofification of breaches: Recipient will immediately notify
Funder if an event occurs which does or may:

(a) constitute a material breach of any lerm of this
Agreement or render any warranty contained in this
Agreement incorrect or untrue in any respect; or

{b) adversely impact in any way on the performance of
Recipient's obligations under this Agreement.

Records and information requests: Recipient must keep
full records and documentation in relation fo the Funding and
this Agreement ("Records”™) and provide copies of Records fo
Funder on reasonable request, and immediately notify Funder
of any disclosure requests Recipient receives (including under
the Local Government Officlal {nfarmation and Meetings Act
1987).

Performance review; Funder may monitor and review the
petformance and compliance of the Recipient under this
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6.2

6.3

Agreement, and Recipient agrees to co-operate with Funder
as may be reasonably requested including by:

(a)} providing all information that is requested by Funder;

(b) attending such meetings that are reasonably requested
by Funder to discuss and review any aspects of this
Agreement; and

{c) allowing Funder reasonable access to any sites under the
control of Recipient.

The foregoing shall also apply whera Funder has a reasonable
concern ahout Recipient’s financial viability or ability fo
continue to operate.

CONFIDENTIAL INFORMATION AND IP

Confidentiality: The parties acknowledge that some
information provided by them in connection with this
Agreement may be commercially sensitive or not for general
publication. Where so, the parly providing the information
should specify which information they provide is confidential,
and the party receiving ihe information agrees not to disclose
it without the prior consent of the other parly, except as
required by law or where the information is already publicly
avallable {other than through a breach of this Agreement}.

Intefiectual property: Recipient acknowledges that the
Funder owns all inteliectual properly in respect of the Funder
name and logo {"Funder trade marks"}. All use of the Funder
trade marks (if permitted by this Agreement} shall comply with
Funder's logo and brand guidelines or otherwise as
reasonabily required by Funder from time to time in writing. All
goodwill associated with Funder trade marks shall inure
exclusively to the benefit of Funder.

Publishing of information: Auckland Council regularly
publishes information on Its procurement activities, spending
and contracting as parl of its public information programme
(“the Programme”). Notwithstanding anything else in this
Agreemenl/ Contract, the Recipient consents to Auckland
Council disclosing information about this Agreement/
Contract in its Programme publicly, inciuding, but not limited
{o

{a) adescription of the Funding being supplied;
(b) the name of the Recipient;

(c) the Term of the Agreement;

(d) the value of the Agreement;
(

e) the total funding received by the recipient regarding all
agreements or confracts with Auckland Council.

WARRANTIES

General warranties: Recipient represents and warrants and
underlakes on a continuing basis that;

(a) Entity status: Recipient is:

a. a duly constituted corporation, society or trust
under the laws of New Zealand; and

b, registered with the Charilies Commission if its
activities are charitable or not-for-profit,

and that status and registration will be maintained
during the Funding Pericd.

(b} Enforceabie: this Agreement is valid, binding and
enforceable and it has faken all necessary action to
authorise the execution and performance of this
Agreement, and entry info this Agreement wili not
cause Recipient to be in breach of any other
agreement or obligation;

(c) No impediment: except as disclosed by Recipient to
Funder in writing, Recipient is not aware of any matter
or event which does or may materially and adversely
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affect the ability of Recipient to perform its obligations
under this Agreement;

(d) Solvency:
respect of it;

no Insolvency Eveni has occurred in

(e) No inducements: no form of inducement or reward has
been or will be directly or indirectly provided or offered
by Recipient to any of Funder's employees, agents,
officers or representatives in connection with this
Agreement;

4] JTax resident: Uniess notified otherwise to Funder prior
o the date of this Agreement, Recipient is a New
Zealand tax resident;

(g} Correct  information: alt information and
representations made by Recipient (prior fo or after the
date of this Agreement, including in any contestable
funding application process leading to this Agreement)
are {rue, complete and correct and not misleading
through non-disclosure; and

{h) No double funding: Recipient has not sought or
received any funding from any other person that
“doubles up” on the Funding in excess of Recipient's
actual requirements for the funded activities in
guestion.

Reliance: Recipient acknowledges that Funder has, in

entering inio this Agreemeni, relied on Recipient's
representations in clause 7.1.

REFUND OF FUNDING

[f the:

() Funding {or any parl of it} is not used for the Purpose;

or

(b} Funder terminates this Agreement pursuant to clause
9.1,

then Funder may refuse to make any furlher paymenis to
Recipient and Recipient will refund (in the time and manner
requested by Funder) up to 100% of that porlion of the Funding
already paid to Recipient as determined by Funder. Funding
that has been legitimately spent for the Purpose will not be
required to be refunded.

TERMINATION

Termination:  Funder may immediately terminate this
Agreement by wiitten notice to Recipient if.

(a}  Recipient cormmits a malerial breach of this Agreement
that is not, in the reasonable opinion of Funder, able o
be remedied;

(b}  Recipient commits a material breach of this
Agreement, and, where such breach is capabie of
remedy, Recipient fails 1o remedy such breach within
ten (10) Business Days following receipt of written
notice from Funder specifying the breach and requiring
it to be remedied;

(c) Recipieni suffers an Insolvency Event or a Probity
Event occurs; or breaches any of its obligations under
clause 3.4.

{d)  any warranty contained in this Agreement is untrue in
any material respect; or

{e)  Recipient breaches clause 12.2 {no assignment or
legal changes without consent).

It provided in the Specific Terms, the Funder may also
terminate this Agreement without cause (in the Funder's sole
discretion) on given the period of written notice provided in the
Specific Terms.

Consequences of termination: On termination or expiry of

this Agreement; \

R
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9

9.3

9.4

9.5

10
101

10.2

1M1
111

{a) Recipient must return to Funder any property,
including Funder's Intellectual Property, in Recipient’s
possession or control; and

()] Recipient will refund any portion of the Funding, as

required in accordance with clause 8;

Accrued rights: Termination or expiry of this Agreement is
without prejudice to the accrued rights of the parties, and any
express rights under this Agreement are additional to any
other right or remedy a party may have.

Probity events: For purposes of clause 9.1(c), "Probity

Event” means:

(a) Inducement: where any improper inducement, reward
or benefit has been provided on behalf of Recipient to
any of Funder's staff or other persons to influence their

actions in relation 1o Recipient or this Agreement; or

Offence or breach: where Recipient commits any
offence relating to fraud or dishonest acls, or breaches
the Commerce Act 19886 in refation to this Agreement,
or Recipient defrauds, or attempts or conspires fo
defraud, Funder;

Ethical wrongdoing: where Recipient engages in
governance, ethical or husiness practices which are
fundamentally incompatible with Funder's vatues or
the local government accountability and legislative
framework; or

(b)

{c}

Refated parfy transactions: where Recipient enters
into or performs any financial fransaction {including
payments, koha or gifis) with relaled paries {such as
frusiees, staff or other associaled persons),
irrespective of whether the transaction is demonstrably
at under-value, except for the following permitted
transactions:

G}

a. koha or gifts that comply with policies and
financial limits expressly disclosed to Funder
prior to entering into this Agreement;

b. arms-length services payments or
remuneration; or

c. distributions that fall directly within Recipient's
charitable purposes or cbjects in its constituting
documents,

and includes any of these things done for or on behalf of
Recipient or anyone it is responsible for.

Survival:  Any provisions intended to survive expiry or
termination of this Agreement (including clauses 5.3, 5.4, 6, 8,
9.2, 9.3 and 11.1 fo 11.3, and any provisions incidental to or
required in order to give effect 1o any surviving clauses) will
remain in fuli force and effect.

DISPUTE RESOLUTION

Disputes: The parties will engage in good faith negotiations
as soon as reasonably practicable to resolve any dispute or
difference (a "Dispute”) that arises under this Agreement.
Recipient must siili comply with its obligations under this
Agreement during any Dispute.

Proceedings: Neither party may commence any courl
proceedings related to the Dispute unless it has first complied
with this clause 10. However, nothing in this clause 10
restricts or limits the right of either parly io obtain urgent
injunctive relief or to exercise any right under this Agreement
{for example, to terminate}.

INDEMNITY, LIABILITY AND INSURANCE

Indemnity: Recipient indemnifies Funder, its employees,
agents and officers against all ciaims, demands, actions,
proceedings, costs (including solicitor and own client costs),
losses, expenses and damages which are made or brought
against any of the above-mentioned indemnified parlies or
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12.2

12.3

12.4

12.5

incurred or suifered by those parties in connection with
Recipient's breach of this Agreement, negligent act or
omission of Recipient ar anyone it is responsible for, or any
claim made by a third party in relation o Recipient's activities.

Recipient’s responsibility: Under no circumstances shall
Funder, or its employees or consultants or agents, be liabfe in
contract, tort or otherwise to compensate Recipient or any
third party for any foss, injury or damage, direct or indirect,
including, ioss of profit or business or for any direct or indirect
or conseguential loss whalsoever arising from any act,
permission, error, default or delay in respect of the
performance or non-performance by Funder (or in the case of
a third parly claim, Recipient) of its obligations under this
Agreement,

Trustee limitation: Despite anything stated or implied in this
Agreement, if Recipient is a trust, Funder agrees that the
trustees of Recipient enter into this Agreement as trustees for
Recipient and not in any personal capacity. The Kability of .
each of the trustees of Recipient under this Agreement {except
in matters of fraud, criminal act, or wilful wrongdoing by that
trusiee) is limited to the assets for the time being of Recipient.

Insurance; Where appropriate or required by Funder,
Recipient will hold and maintain such insurance cover as may
be reasonable to insure against any material risks in relation
to Recipient’s activities (including in the Purpose).

GENERAL

Notices: Nofices under this Agreement must be delivered in
writing to the relevant parly at its Contact Address {by
facsimile, post or courler delivery), marked for the attention of
the Party Representative, and also copied by email to the
Parly Representative. Notices are deemed delivered:

(a) Inthe case of facsimile, as soon as the sender recelves
from the sender's facsimile machine a reporl of an

ervor free transmission to the correct facsimile number;

and

[(»)] In the case of post or courier delivery, when the notice
is defivered to the correct Contact Address.

Express acknowledgement by the relevant Parly

Representative that is has received an emaii copy of the notice
constifutes delivery, Nolices delivered afler 5pm on a
Business Day, or on a non-Business Day, will be deemed
received on the next Business Day.

Assignments and transfers: Recipieni must not assign or
transfer any of its rights or obligalions under this Agreement
without the prior written consent of Funder. Any change in
effective conirol or beneficial ownership of Recipient shall be
deemed an assignment for purposes of this ctause 12.2. If
Funder consenis, Recipient will pay Funder’s reasonable legal
and other costs relating to consent and assignment.

Further acts: Each parly must sign all documents and do all
things reasonably requested by the other parly necessary or
convenient to give effect to this Agreement according to its true
intent and spirit.

Rights, benefits and obligations:
(a)

Benefils: Except as expressly provided, this
Agreement is not infended to confer benefits or
enforceable rights on subcontractors or any persons

other than the parlies.

Joint liability: If Recipient is more than one person or
entity (whether or not trustees) ihen this Agreement
binds them jointly and severally.

)

Cumulative rights: Provisions in this Agreement for the
benefit of Funder are cumulative.

()

Regulatory capacity: Nothing in this Agreement affects or
fetters any regulatory power of Auckland Council or any of its
council-controlled organisations. Recipient has no,recourse
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12.6

12,7

12.8

under {his Agreement with respect to the exercise (or not) of
such powers, inciuding on licensing or consenting matlers.

Severability: If any provision of this Agreement Is or becomes
unlawiul or unenforceable it shal} be treated as severable from
the other provisions of this Agreement which shall remain in
full force and effect.

Variation and waiver: The provisions of this Agreement may
only be varied or waived by written agreement signed by the
parlies. Any delay or failure to exercise any remedy is not a
waiver.

Entire agreement: This Agreement constitutes the entire
agreemeni between the parlies in relation to its subject-matier,
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and supersedes all prior oral and written representations,
understandings, arrangement and agreements except to the
extent expressly retained under the terms of this Agreement.

Governing law and jurisdiction: This Agreement is
governed by the iaw of New Zealand. The parties submit to
the non-exclusive jurisdiction of the New Zealand courls, and
shall not object to the exercise of jurisdiction by those courts.

Counterparts: This Agreement may be executed by facsimile
or scan, and in any number of counterparls all of which will be
deemed an original and together be taken as a single
instrument.
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1464
Full Name: Huiroa

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

Financial purpose. Due to Covid. The world is in a recession. My Parents Estate in Probat.

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

Let alone they cant even really drive around, you want to take away their means of living. Why cant
Council help develop pension housing on private property. Like help to support families support their
elderly relatives by building homes at the back of their relatives homes.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

If collection is cancelled. There will be man made illegal dumping areas. Please for the greater good
but also for ungreatful disappriciation of the services that are provided for the community. Thank you.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

No, | do not support this approach

Comment:

It really depends on what kind of contributions there are to make?

Item — Other Feedback or Suggestions

Comment:
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Due to rates increase. There should be a meeting of future planning for water rates. Due to
unforeseen circumstance.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1639
Full Name: Kimai Huirama

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

Ngati Tamainupd has a new vision for Pukeidhua Pa in Ngaruawahia. Pukeiahua Pa is a place of
outstanding cultural, archaeological and historical significance for our hapi. Our Pukeidhua narrative
is carried in the postcode of every resident and business in Ngaruawahia, including the council.
According to hapu research, there were once over 140 rua/borrow pits associated with the pa. Now,
only 7 rua remain and Ngati Tamainupd is protecting them for future generations. Our vision for
Pukeiahua is simple: preserve and protect our rua kai; grow healthy and healing kai for whanau; and
create a place for the community to come together to connect and learn.

We would like to see support and resourcing from the Waikato District Council to help us realise the
aspirations of Ngati Tamainupo and community for Pukeidhua P3a, which also includes land with the
last remaining rua. We invite the council to demonstrate true Te Tiriti partnership with Ngati
Tamainupd by acknowledging the cultural significance of Pukeiahua Pa to Ngaruawahia, then working
with hapd and community to implement and sustain the new vision / concept plan for Pukeiahua.

Attachment: Yes
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Our vision is to preserve and
celebrate our rua kai and the
narrative of this land, and to
create a place for people to
come together to connect
and learn.
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WAHIA NGA RUA | OUR VISION : OPEN THE FOOD PITS
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1665
Full Name: Kenneth Soanes

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:
Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:
Option 2 - Discontinue collection (Council's preferred option)

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

Increased Funding of the Raglan and District Museum Society Inc (see attached letter)

Item — Other Feedback or Suggestions
Comment:

Raglan and District Museum Society Inc Funding. See attached letter(s)

Attachment: Yes
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2" May 2021

The Mayor and Councillors
Waikato District Council
Private Bag

Ngaruawahia

Dear Sirs and Madames,

LTP and Raglan and District Museum Funding

We, the Committee, wish to acknowledge and express our appreciation that council have included
funding for building maintenance items of Air conditioning, Lighting, CCTV and carpet replacement in
the current LTP.

Nga Mihi
Kind Regards
Ken Soanes
President

Raglan and District Museum Society Inc.
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6th May 2021
The Mayor and Councillors
Waikato District Council
Private Bag
Ngaruawahia
Dear Sirs and Madames,

LTP and Raglan and District Museum Funding

The Raglan and District Museum has been thankfully receiving an annual grant from council of $20,000 since 2011.
While the museum operates as a largely volunteer organisation this grant has been used to fund wages for our
Collections administrator (15 hours per week), Cleaner (4 hours per week) as well as basic administration cost such
as insurances, expendables and the recently applied building lease charges. We are a very active society providing an
important service on behalf of council and continually work on new historical exhibitions for presentation to our and
your public. However to be able to provide this service we have to apply for grants from other funding providers.
These additional grants have been essential to enable us to produce successful exhibits and even more importantly,
to keep the doors open over the past and current year. The council decision to discontinue funding of the
information centre (front of building) has negatively impacted on museum finances and our ability to keep open.

There are 2 points that we wish council to review and consider for the LTP plan.

1. Inflationary adjustments:
Our committee think it reasonable to request indexing of our present $20,000 grant to the official CPI rate.
Wage rates and our administration costs have risen significantly over the 10 years since the present grant
level was set. (See attached 10 year CPI chart). Statistics NZ advise the average CPl adjustment over the past
10 years to be 1.7% per annum. This would increase the 2022 Grant to $24,074.00.

2. Keeping the Museum open:
The museum building construction was designed to have a separate organisation running the front of
building. Over the past 10 years this has successfully been managed by the Raglan I-Site. This closed July last
year as a result of council discontinuing the funding of this service.
We have had volunteers manning the front of museum since this time not only providing museum entry and
security but also providing building management for fire warden and evacuation services, Health and safety
for a public building and servicing public enquiries about Raglan and district. These responsibilities are
extremely challenging for volunteers manning the front of building and this is of particular concern for the
museum management committee.
To facilitate responsible management and assist the newly formed organisation (WRDMO) the museum has
applied for Grant funding and employed staff to cover. Effectively this is a subsidy from Museum finances.

The Community based Raglan Whaingaroa Destination Management Organisation (RWDMO) was formed as
an incorporated society to take up the Front of Museum building space. This organisation is unfunded and
relies on a volunteer model to keep the doors open and grant applications for moneys to fund overhead
expenses including insurances, accountancy and requirements of their lease agreement with council. Their
future objective is to develop an income stream from accommodation, adventure activity and minor product
sales commissions. They are still at a very early stage of development and will need to continue in a
volunteer mode of operation for some time into the future.
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The Museum Society, to facilitate keeping the museum doors open and improving patronage, applied for,
and was successful in receiving a National Services Te Paerangi Museum Hardship Fund Grant of $25000.
This Grant is for the period of December 2020 to December 2021 and may on reapplication later this year be
extended to the December 2022 end of period. Please note that this reapplication of this additional grant
funding is contestable and no guarantee or expectation of success can be anticipated.

We have used the funding that we received in December 2020 to extend the hours of our Collections
administrator to an additional 10 hours per week with the goals of improved sustainability and patronage.
Her additional hours also helps provide support and cover to the volunteers engaged in the front of museum
RWDMO area during week days.

The fund has allowed the Museum to employ a weekend front of Museum officer to supplement the
volunteer model and enhance reliability of weekend opening time. (2 days of 5 hours at minimum wage) In
addition to this our cleaner is employed for an extra 1 hour per week for cleaning and sanitising the front
area. (Covid19 considerations)

These arrangements fully utilises the present Museum Hardship Fund grant through to the 23 December
2021.

We request consideration under the council LTP for improved funding assistance as the museum society cannot
continue to provide employed staff to cover front of museum and building responsibility services.

The museum enjoys a patronage of approximately 4000 persons per annum. We anticipate that our current work,
using the Museum Hardship Fund grant will result in increased visitor numbers.

Our Museum visitors continue to express their surprise at the standard of presentation, and their enjoyment of the
museums exhibits. The museum has become an important feature in Raglan for visitors and our local public alike.

We thank you for your consideration.
Nga Mihi

Kind Regards

Ken Soanes

President

Raglan and District Museum Society Inc.
15 Wainui Rd

Raglan
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1749
Full Name: Ngaruawahia Community Board

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Comment:

The Ngaruawahia Community Board does not agree with any of the proposed rate options. The
Waikato District Council asks it should be “more cautious and spread the rate increase evenly over
the first three years”, neither of these options reflect an even spread. We propose an “even spread”
option of the following:

Set the General Rate increase at 6% in year 1, 5% in year 2 and 5% in year 3.

We believe this is a fair and a more evenly spread option then councils proposed options.

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

We are aware of the Social Housing Reform programme of 2011 made the Income Related Rent
Subsidy (previously available only to Kainga Ora’s predecessor, Housing New Zealand Corporation)
available to registered community housing providers, but not local authorities. As a result of this an
opportunity to enter joint ventures with community providers who can access the subsidy was
investigated by some councils to access this funding and provide wrap around services such as the
Auckland City Councils’ partnership with the Selwyn Foundation. This type of partnership would
provide the council the capacity to provide a wrap -around service while maintaining the pensioner
housing stock.

The Local Government Act 2002 does not explicitly set out a role regarding housing, however section
10 identifies the purpose of local government is “to promote the social, economic, environmental, and
cultural well-being of communities in the present and for the future”.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

Until is an alternative in each community, such as Recovery and Transfer Stations many members of
the community do not have the means to transport larger items to current collection points or the
income to pay for the disposal once they get there. Inorganic collections also provide opportunities for
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the community to repurpose and reuse items that are put out for collection they may have not had
access to in any other way.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

No, | do not support this approach

Comment:

We believe that many of current priorities for Ngaruawahia are currently being address by the
Community Board and the Community. Some of these priorities are not just the responsibility of the
board and lie outside the Ngaruawahia Blueprint area map. The repurposing of Community Board
funding appears to take the ownership of “local” away from the community representatives and into
the hands of council staff not representatives.

Groups and organisations in our community that apply for funding may not necessarily be a Blueprint
priority, but they are a need and a priority in the community, such as support for schools, early
childhood centres, community groups including social, arts, cultural and safety, are unable to access
other funding to support their activities.

We have seen a reduction in the number of organisations coming to the community board for funding
and believe that this is somewhat due to lack of engagement from the council on this fund and the
process to apply.

Blueprint - The top priority initiatives for Ngaruawabhia include:

. Undertake strategic conversations around Council-owned land and halls for reinvigoration of
community assets — This is business as usual and should be done by council through the entire
district.

. Produce a planting plan and social space at Te Mana o te Rangi reserve — Seed funding has
been set aside for this by the Ngaruawahia Community Board

. Work with relevant entities to support the strategy for youth initiatives - This is business as
usual and should be done by council through the entire district. Also another project in discussion with
the local community bord.

. Undertake initiatives to ensure tidy commercial and industrial street frontages. This is
business as usual and should be done by council through the entire district.

. Provide longer distance walking and cycling connections to Te Otamanui, Glen Massey, the
eastern side of the Waikato River to Horotiu, and Taupiri — Not just a Ngaruawahia blueprint area,
involves other area blueprints

. Promote local cultural tourism by local iwi — This is business as usual and should be done by
council through the entire district.

. Moved to district-wide, but still top: build a strong identity - This is business as usual and
should be done by council through the entire district.

Item — Other Feedback or Suggestions
Comment:

We would like to see an upgrade and extension to the Ngaruawahia skatepark and basketball hoop.
An inclusion of a scoter park would be a well utilised safer space for many of the younger tamariki.
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These are well used areas and with the population increase believe that a larger youth activity space
would be an asset to the community.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1764
Full Name: Matangi Community Committee

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

Relating to Council areas of Roading and of Reserves - Matangi Community Committee request for
extension of footpaths/cycleways to connect our community activities and for improved Reserve
facilities. File attached.

Attachment: Yes
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Matangi Community Committee Submission to Waikato District Council Long Term Plan

Community projects Consistent with past requests the following amenities and improvements are sought.
1. Extension of footpaths and cycleways — access to off road paths

Matangi has had Council support in extending footpaths from the village toward Hamilton and to a minor
extent on other roads in the village. All are popular and well used. As originally requested, once there is a
shared path to the Assisi Home, we would like access to off road paths for pedestrians and cyclists to be
extended in the area both toward Hamilton and in connecting the community and connecting our
community with others.

Connecting Community

e A path to the Matangi Recreational Reserve —i.e. on Tauwhare Road from Matangi Village to 650
Tauwhare Road — this would provide safer access to sports for children and adults and a place of
recreation

e Complete the Village Loop - Tauwhare Road, Hoeka Road and Woodside Road to join the path on
Matangi Road to the village — this path would provide safer access for school students who get the
bus to and from Hamilton and Matangi, and for residents and recreational users.

Connecting Communities — travel to nearby communities is via Tauwhare Road which is at times
extremely busy with heavy traffic — an off road alternative will improve safety and popularity of the su

e Matangi to Tauwhare Pa and Tauwhare Village

e Matangi to Tamahere

Given the distances involved in each of these proposals it may be best to have a compacted surface rather
than a concrete path.

2. Reserve plan for Jack Foster Reserve to meet the needs of the community including provision of
amenities such as a Bus Bay and a Public toilet

Bus Bay - The Matangi Community Committee request the provision of a bus bay and turning area in
the village to improve safety for the intermediate and High School students who wait for buses to
travel to school in Hamilton each school morning. The current stopping place on the side of the road
is too near the intersection, the bus currently turns in the middle of the busy intersection and there
is no access to shelter for the students.

This bus bay has been requested to be placed in the Jack Foster Reserve

Public toilet

Visitors to the village regularly request access to toilets. The Jack Foster Reserve is a

location accessible to visitors and is where people can meet for recreation, sports or events.

David Taylor, Chairperson , Matangi Community Committee
Kitty Burton, Secretary, matangicommunityc@gmail.com 0273411906
7 May 2021

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021


mailto:matangicommunityc@gmail.com

44

Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1577
Full Name: Grace M Wilcock

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Neither is my preference.

The rate increase is too high in year 1 and not equitable. The UAGC rate is not clear in the
consultation document and has been set at too low a percentage. Years 2 - 10 it appears to be as low
as 2%. How can rates be set when the future of local councils is under review? Government should
be funding a larger part of what is currently council responsibilty.

The proposed RMA changes should with council input to government bring a change to legislation
and the current extreme level of compliance costs that are apparent in Waikato and the rest of the
country at the present. This should bring a significant reduction in council's costs.

Nowhere are the costs associated with Future Proof mentioned; another area where removal of an
unnecessary level of bureaucracy would reduce costs.

Parks and reserves now appear to be obliged to not only provide green spaces but also an extensive
range of equipment; in many areas the simple provision of open space is sufficient.

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

Council should not be responsible for residential housing as this should be government remit to
provide suitable social housing to those in the community who are in need. Council should not be a
welfare department.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

Any value of the inorganic waste is not collected by council as prior to collection scrap merchants [
and similar] not only remove items of recycle value but also scatter waste along the verge and road.
Thus no offset is available for cost of waste to landfill. Also health and safety issues are created for
residents, animals, cyclists as the pile of waste is now scattered.
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Access to recycling options need to be improved. As Waipa Council's trials of One Stop Shop [pop-
up] by AgRecovery rural recycling programme.

also in Cambridge a new recycling venture set up by two retirees has opened which will take virtually
anything. | will try to find details before the hearing for the LTPP submissions.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions

Comment:

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1686
Full Name: Gary McGuire & TDDA

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Comment:

| do not believe that a large rates increase is affordable for the majority of rate payers.

Please don’t ask us to sign off on an option that has no consultation re alternative options.

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

Doing away with the inorganic collection will revert straight back to illegal fly tipping which is why the
inorganic collection was started in the first place.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

The North Waikato has a rapidly growing population.

We believe that we are under represented atm.

We request that an a reallocation of Council seats is called for & a separate Community Board be set
up to represent Tuakau, Pokeno & Mercer.

Item — Other Feedback or Suggestions
Comment:

Since you insist on denying us free thought with you multi choice | have selected Roading or better
still the Reestablishment of the Tuakau Rail Station for passenger rail.
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Please refer to the Petition to Parliament with 4,500 signatures from 14th June 2011 presented by
Paul Hutcheson MP.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1823
Full Name: Vern Reeve

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Comment:

We live in an area of diverse ages/ culture / what i can suggest is that to go hard might be the right
way to fix it now approach , but its not the way forward , you need to adopt the cautious approach ,
why many of our elderly population are struggling anyway ,their pensions do not increase at the level
of increases you propose, reverse mortgages are very costly and the greater majority i understand do
not qualify

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

i do not see Council ownership as a service , so sell them down to a responsible provider , BUT i
would like to see Councils support developers who wish to contribute to providing pensioner housing
within new developments, and in new build permits for families whom can provide the extra living
space for elderly relatives as many other cultures do ie provide options for the small kitchenette , in
moving forward we face major challenges with an ageing population that will need family support in
their later years ,

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

Resource Recovery Centres

| TOTALLY AGREE ,when can you set a date for Tuakau to begin , ive visited one in particular
Council sites , that being Ohakune ,it appears to be quite a sucsess, meantime you need to continue
with collecyions yearly as tey are until you provide an option for Northern Waikato residents.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:
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Item — Other Feedback or Suggestions
Comment:

The Train service what more can we say other than refer to the local petition that was carried out a
number of years ago here in Tuakau with approx 4000 signatories

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1829
Full Name: Neil Young

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

IN A Nut Shell

WDC

To all of the Councillors WDC

Have you driven to Auckland lately ?

Point 1 Auck Council and WDC are Using the same Growth rates of 700 new people per year for
Pukekohe area and Tuakau /Pokeno

We have 3 times greater growth on a per NZ population Basis

60 years ago when Young Family came here to Pukekohe there was 4,500 people in Pukekohe
Currently now 30,000) expecting 500,000

next years time
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From Wesley collage , Belmont , and Anselme Ridge over next 3 yrs 2000 houses, equates to 5000
new people

From Tuakau south to Pokeno another 2000 houses 5000 people
This combined in the next few years =10,000 increase

Our Rail system was designed over 145 years ago . The English designers expected the population to
be 12 to 20 million people by now . The slow growth made passenger trains uneconomical, then in the
1970s the service stopped

Now that fuel is around $2 per litre and our roads clogged with greater Auckland population reaching
1.8 million people it's time to reinvent the Railway wheel and let the train do what it was designed to
do 145 years ago

So let's fix housing shortage and transport get people on the train to Tuakau Pokeno Huntly right
through to Hamilton .

In peak hour traffic It takes over

2 1/4 hours to drive from Pukekohe/Tuakau to Auckland now at 6.30 am 1 hour on the Train
We need our Pax train station reinstated

2.

Our Main st

George st shopping area has a natural Ring rd around it

Liverpool st- St Stephens Ave-Jelico rd -West st for through traffic and truck

By Pass . This would help with safety for pedestrians

Slow vehicle speed with two more raised walkways across George st

Stop minor accidents by adding Roundabouts at both ends for shopping area particularly at Tuakau
Hotel corner (the give way sign control is on the wrong corner)

Or make our main st

One Way street!

3

Rename Central Park to " Sir Edd Hillary " Park for obvious reasons

Pay tribute to the 60 th anniversary of Sir Edd first person to climb the worlds highest mountain
Sir Edd lived in Tuakau most of his early life .

The confusion of having two parks with similar names "Central Park "and "Centennial Park "would
give special meanings to both

4
Signage

Needed before Pokeno . Traveling north from say Hamilton people sail straight past Pokeno
eventually turning off at Bombay to come to Tuakau

Signage at Mercer . We have a 30 bed "Mercer Airport Hotel Backpackers" at Mercer airport that our
tourists can't find us 6 K,s up Koheroa rd

5
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Dominion rd extension to Ridge rd to make it a through road to state highway one motorway for light
traffic and we would have our own Tuakau exit sign from it

There is already a paper road extending off the end of Dominion rd to within 230 metres of ridge rd
The normal high cost of filling the gully can come from the stippings from the Ridge Rd Quarry

6

Cycle way / Walkway 2.8 Ks

| have now scale measured it at 3.68 kilometres

Tuakau to Buckland Pukekohe

I'm working with Vance Hodgson

HPC Planning on this one ( first costs is $78 K for resource consent )

The kids already walk on the Train tracks 3.68ks ks to Buckland rather than cycle or walk 8 Ks up
Harrisville rd way or 12 ks Buckland rd way .

7

Palm Trees full length of George st ( main st ) cost $40 k
8

Safety

Restrict speed from Tuakau Bridge all along River road past our Beautiful Batkin Reserve from 100
Ks to 70 Ks per hour ( has now changed to 80kPer hour)

I’'m aware of Karl Flavels brother being killed on this road

WDC has the lowest Debt ratio of any council per population and one of the fastest population
growths per population in NZ

Our family have invested over $19 million in Tuakau the past 15 years (now $25 mill )

We are asking our governing body " The council " you guys to have our confidence and to fix all of the
above by investing in Debt

We would love to share any of the above requests with any of the WDC Councillors

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1693
Full Name: Tamahere Mangaone Restoration Trust

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

See attached document

Item — Other Feedback or Suggestions
Comment:

See attached document

Attachment: Yes
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Submission to the Long Term Plan WDC 2021- 203

From: Tamahere Mangaone Restoration Trust (TMRT) May 2021

The Trust is in its 10" year of doing conservation and track building work in
Tamahere. In the Tamahere Reserve alone in excess of 5000 hours have been
put in over that time.

The Trust is also engaged elsewhere like the Allan Turner Project. The
Tamahere community through its organisations aspires to create walking
tracks in our district.

This intent is a clear reflection of the Tamahere Blueprint initiatives which
today have not yet been fully implemented. The Tamahere Blueprint
previously discussed in 2018 and published in 2019 with rankings modified and
updated in September 2020. The Tamahere Blueprint highlights the
construction of walkways and ecological restoration through natural areas as a
number 1 priority.

How to bring this about has engaged the Tamahere Community Committee
(TCC) and the Trust in negotiations with Council to bring about an MOU which
Council has deemed necessary to implement walkways/cycleway strategies.

A MOU was first proposed in September 2019 and has gained momentum in
the past 6 months. The Trust acknowledges the outstanding work put in by Kim
Wood and Megan May (Council staff). It has been a very difficult path to get a
MOU that fits for Tamahere and perhaps others in Waikato D C area.

We hopefully are on the final part of those negotiations. The Trust has agreed
to be the party that will sign up with Council. This is a massive departure from
what the Trust has been doing in the past.

The Trust is negotiating the MOU on the expectation that adequate funding
will be available to implement the MOU Implementation Strategy and
specifically for the agreed Works Program. Funding is fundamental and a
critical component of the MOU being successful for WDC and Tamahere going
forward.

Tamahere Mangaone Restoration Trust submission to WDC LTP 2021-2031 Page 1|3
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One of our major concerns is funding for these walkways. Some 3 years ago
Council told TCC and the Trust that an amount equal to $89,000 was available
for such things. TCC got all excited and promptly formed a walkways sub-
committee (as you do when excitement gets the better of you). That was the
good news. The bad news was that there would be no funding until 2021.

The WDC Trails Strategy of 2016 outlined a programme of funding for the
Tamahere Walkways and allocated annual amounts from 2017 through to
2025. This funding for the years 2023-2025 roughly aligns with the current LTP
Draft Capital Projects [Sustainable Communities] document which is
encouraging however any allocation of funding for 2021 and 2022 is absent.

The trust is unsettled after reviewing the WDC LTP DRAFT Capital Projects List
for Sustainable Communities and finding there has been no funding allocated
for Tamahere Walkways until 2023. There is obviously a funding disconnect
between Council’s intent [with the MOU] and planning [with the budgets].
There is however a allocated funding for District Wide walkways in the Capital
Projects [LOS] with what we believe is a contestable amount for 2022 of
§515,391 if the walking track funding allocation under Sustainable
Communities is taken at face value. As previously stated the *2021 year is
missing.

We note that the Raglan Walkways [code 1WK10030] appears twice, once
under LOS and once under Renewal both for the same amount of $35,000.

*We have assumed the year is from 1% July 2021 to 30" June 2022

The importance of starting funding now is related to good faith discussions
that the Trust will be engaging in with landowners to secure easements. It will
be embarrassing to have to declare that little will happen until 2023 due to
funding not being available. There will be delicate times between agreements
being reached and actual work happening.

Tamahere Mangaone Restoration Trust submission to WDC LTP 2021-2031 Page 2|3
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The proposed MOU if signed today has a 3year currency with renewal
discussions in two years’ time. This is clearly not an acceptable proposition
with regard to the funding years as outlined.

The Trust request that funding be brought forward to the 2021 year so work
can commence as outlined in the clear intent of the proposed MOU.

Data from the previous LTP [2018-2028] under Sustainable Communities, Key
Projects [pg 77] shows a funding budget to Tamahere Walkways of $1,534,000
for 2021-28. Current LTP DRAFT Capital Projects shows funding of $623,447 for
Tamahere walkways for the years 2022-2026. No funding has been budgeted
for years 2027-2031.

On another matter the Trust would like to acknowledge the good work that
Megan May has done at the Tamahere Reserve. However agter the MOU is
signed and with the current work on a Concept plan completed and the
reclassification of the Reserve’s purpose/title is concluded there would appear
to be no assurance that there will be any ongoing funding to support the
rehabilitation and maintenance of that has already been put in place. The Trust
is referring to the inevitable everyday costs, not project costs and planting.
Either individually or a combination of members from the Trust will visit the
Reserve a minimum of 200 days per year. The Trust has minimal financial
resources. The Trust has been without regular funding since June 2019 when
Council removed all advertising signage.

The Trust requests that Open Spaces is given sufficient funding in this LTP to
assist with the operational costs of the ongoing rehabilitation and
maintenance.

Enc.

e Funding breakdown

Russell Gibbs Leo Koppend
Secretary / Treasurer Chairperson
Tamahere Mangaone Restoration Trust submission to WDC LTP 2021-2031 Page 3|3
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Blueprint

Tamahere local area blueprint [ref WDC website 29.4.2021]
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Submission to the Long Term Plan WDC 2021- 203

From: Tamahere Mangaone Restoration Trust (TMRT) May 2021

The Trust is in its 10" year of doing conservation and track building work in
Tamahere. In the Tamahere Reserve alone in excess of 5000 hours have been
put in over that time.

The Trust is also engaged elsewhere like the Allan Turner Project. The
Tamahere community through its organisations aspires to create walking
tracks in our district.

This intent is a clear reflection of the Tamahere Blueprint initiatives which
today have not yet been fully implemented. The Tamahere Blueprint
previously discussed in 2018 and published in 2019 with rankings modified and
updated in September 2020. The Tamahere Blueprint highlights the
construction of walkways and ecological restoration through natural areas as a
number 1 priority.

How to bring this about has engaged the Tamahere Community Committee
(TCC) and the Trust in negotiations with Council to bring about an MOU which
Council has deemed necessary to implement walkways/cycleway strategies.

A MOU was first proposed in September 2019 and has gained momentum in
the past 6 months. The Trust acknowledges the outstanding work put in by Kim
Wood and Megan May (Council staff). It has been a very difficult path to get a
MOU that fits for Tamahere and perhaps others in Waikato D C area.

We hopefully are on the final part of those negotiations. The Trust has agreed
to be the party that will sign up with Council. This is a massive departure from
what the Trust has been doing in the past.

The Trust is negotiating the MOU on the expectation that adequate funding
will be available to implement the MOU Implementation Strategy and
specifically for the agreed Works Program. Funding is fundamental and a
critical component of the MOU being successful for WDC and Tamahere going
forward.

Tamahere Mangaone Restoration Trust submission to WDC LTP 2021-2031 Page 1|3
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One of our major concerns is funding for these walkways. Some 3 years ago
Council told TCC and the Trust that an amount equal to $89,000 was available
for such things. TCC got all excited and promptly formed a walkways sub-
committee (as you do when excitement gets the better of you). That was the
good news. The bad news was that there would be no funding until 2021.

The WDC Trails Strategy of 2016 outlined a programme of funding for the
Tamahere Walkways and allocated annual amounts from 2017 through to
2025. This funding for the years 2023-2025 roughly aligns with the current LTP
Draft Capital Projects [Sustainable Communities] document which is
encouraging however any allocation of funding for 2021 and 2022 is absent.

The trust is unsettled after reviewing the WDC LTP DRAFT Capital Projects List
for Sustainable Communities and finding there has been no funding allocated
for Tamahere Walkways until 2023. There is obviously a funding disconnect
between Council’s intent [with the MOU] and planning [with the budgets].
There is however a allocated funding for District Wide walkways in the Capital
Projects [LOS] with what we believe is a contestable amount for 2022 of
§515,391 if the walking track funding allocation under Sustainable
Communities is taken at face value. As previously stated the *2021 year is
missing.

We note that the Raglan Walkways [code 1WK10030] appears twice, once
under LOS and once under Renewal both for the same amount of $35,000.

*We have assumed the year is from 1% July 2021 to 30" June 2022

The importance of starting funding now is related to good faith discussions
that the Trust will be engaging in with landowners to secure easements. It will
be embarrassing to have to declare that little will happen until 2023 due to
funding not being available. There will be delicate times between agreements
being reached and actual work happening.

Tamahere Mangaone Restoration Trust submission to WDC LTP 2021-2031 Page 2|3
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The proposed MOU if signed today has a 3year currency with renewal
discussions in two years’ time. This is clearly not an acceptable proposition
with regard to the funding years as outlined.

The Trust request that funding be brought forward to the 2021 year so work
can commence as outlined in the clear intent of the proposed MOU.

Data from the previous LTP [2018-2028] under Sustainable Communities, Key
Projects [pg 77] shows a funding budget to Tamahere Walkways of $1,534,000
for 2021-28. Current LTP DRAFT Capital Projects shows funding of $623,447 for
Tamahere walkways for the years 2022-2026. No funding has been budgeted
for years 2027-2031.

On another matter the Trust would like to acknowledge the good work that
Megan May has done at the Tamahere Reserve. However agter the MOU is
signed and with the current work on a Concept plan completed and the
reclassification of the Reserve’s purpose/title is concluded there would appear
to be no assurance that there will be any ongoing funding to support the
rehabilitation and maintenance of that has already been put in place. The Trust
is referring to the inevitable everyday costs, not project costs and planting.
Either individually or a combination of members from the Trust will visit the
Reserve a minimum of 200 days per year. The Trust has minimal financial
resources. The Trust has been without regular funding since June 2019 when
Council removed all advertising signage.

The Trust requests that Open Spaces is given sufficient funding in this LTP to
assist with the operational costs of the ongoing rehabilitation and
maintenance.

Enc.

e Funding breakdown

Russell Gibbs Leo Koppend
Secretary / Treasurer Chairperson
Tamahere Mangaone Restoration Trust submission to WDC LTP 2021-2031 Page 3|3
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1699
Full Name: Ariana hawkins

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

Increasing the rate by 9% will affordable the people who are on job seeker as well as elderly people.

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

The council should be building houses and maintaining them not selling them off.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

A rubber my text pay money go towards something useful for me instead of paying for council workers
to sit on their asses.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:
No, | do not support this approach

Comment:

Item — Other Feedback or Suggestions
Comment:

Create a policy that makes businesses clean up the appearance from the outside of their workplaces
if they do not then get them a fine.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1790
Full Name: John Mitchell Chairman Onewhero Citizens and Ratepayers

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

The rate increase is high and wish to spread the 'load’ over the three years rather than having a huge
increment in the first year.

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

Understand that this has been a service that has been provided but that it needs to be taken over by
another service provider with premise that it will be retained as social housing.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

This service is taken up by the majority of our ratepayers. lllegal dumping will no doubt continue to
happen and perhaps increase with the removal of the service.

There should be a concerted effort by council to look at alternative ways to encourage ratepayers to
reduce, recycle and reuse 'waste' through education so that our communities look towards a common
goal to ensure that we have a safe environment for all.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

Onewhero do not haved a Blue print and we have not been consulted with in regards to where we
envisage our 'town' to look in the future. We have big housing developments in progress with others
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in the pipeline, which means that we should be considered for a Blue Print to ensure that all our
ratepayers ideas are captured into the LTP.

Item — Other Feedback or Suggestions

Comment:

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1736
Full Name: Nicole Stone

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

Neither, waikato district council promised Pokeno a library, a skate park and sports grounds when
they proposed a huge increase 3 years ago. We have had the increase, it has been 3years, yet not
one of those projects are complete. Only 1 has been started. | don't think it is ethical to propose
another increase until you have delivered your promises. How can we trust that you are going to
deliver on anything that you propose when council has put very little of their budget into our area.

Topic 2 — Future of Pensioner Housing
Option selected:
Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

There will be a lot if illegal dumping if you remove this service. By removing the service you are not
reducing waste you are just making it the homeowners problem. The waste exists, when appliances
no longer work and are not repairable they need to be dumped.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

Pokeno needs a state park or more facilities for youth, the schools role is over 400, the kids need
more facilities.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1838
Full Name: Te Whakakitenga o Waikato Incorporated (Waikato-Tainui)

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Comment:

see attached for further information (pages 4&5)

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

Waikato Tainui acknowledge the serious housing shortage currently facing this district and the country
and support opportunities to work collaboratively with councils, NGO’s, social service and community
groups to address the housing needs of our tribal members.

While we are not fully cognisant of the number of tribal members currently tenanting the council’s
pensioner housing, our major concern with this proposal is that the tenants are not adversely affected
by this proposal.

As such, Waikato-Tainui is not generally opposed to the divesting of Council’'s pensioner housing
stock but seeks reassurance from Council that all tenants (and particularly any that are tribal
members) are able to retain their housing arrangements should the transfer occur.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

While the inorganic curbside rubbish collection is much valued by the community, Waikato-Tainui
acknowledge that the service is costly.

Waikato-Tainui are concerned that stopping the service might result in increased incidences of
dumping of inorganic matter and the resulting negative impact on our environment, particularly our
waterways.

It is noted that should the service be ceased, the solid waste targeted rate would decrease and a
reduction in charges is always welcomed.We note that stopping the service is the Council’s preferred
option and we have no issues with this as long as Council can assure us that those who dump
rubbish are dealt with quickly and harshly and that Council will increase its efforts to prevent this
happening.
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RESPONSE TO THE
WAIKATO DISTRICT COUNCIL
LONG TERM PLAN
2021-2031

7 MAY 2021

This response is filed for Waikato-Tainui by:

Te Whakakitenga o Waikato Incorporated
PO Box 648
Hamilton 3240
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INTRODUCTION

1. This response is made on behalf of Te Whakakitenga o Waikato Incorporated (formerly
known as Waikato-Tainui Te Kauhanganui Incorporated).

2. Te Whakakitenga o Waikato Incorporated (Waikato-Tainui) is the governing body for the
33 hapuu and 68 marae of Waikato and manages the tribal assets for the benefit of over
78,000 registered tribal members.

3. Waikato-Tainui provides this response to the Waikato District Council Long Term Plan
(WDC-LTP) on behalf of our hapuu and iwi members.

4, Our response is structured as follows:
(a) Background to Waikato-Tainui.
(b) Overview of Waikato-Tainui’s position regarding the WDC LTP.
(c) Scope and Purpose of Response.
(d) Specific comments on the WDC LTP.
(e) Concluding comments.
BACKGROUND TO WAIKATO-TAINUI

5. Waikato-Tainui marae are kaitiaki of their environment and regard the holistic integrated
management of all elements of the environment (such as flora,fauna, land, air and water)
with utmost importance.

6. Waikato-Tainui are tangata whenua and exercise mana whakahaere within our rohe (tribal
region). Our tribal rohe is bounded by Auckland in the north and Te Rohe Potae (King
Country) in the south and extends from the west coast to the mountain ranges of
Hapuakohe and Kaimai in the east. Significant land marks within the rohe of Waikato
include the Waikato and Waipaa Rivers, the sacred mountains of Taupiri, Karioi, Pirongia
and Maungatautari, and the west coast harbours of Whaaingaroa (Raglan), Manukau,
Aotea and Kawhia moana, the eastern areas of Tikapa Moana (Firth of Thames), and
principally, New Zealand’s longest river, Te Awa o Waikato.

7. We acknowledge and affirm the intrinsic relationship of Waikato-Tainui with our natural
environment.

8. Waikato-Tainui entered into a Deed of Settlement regarding our Waikato River claim
under Te Tiriti o Waitangi in 2008 (“2008 Settlement”). This was followed by the signing
of a revised Deed in 2009 and ultimately, enactment of the Waikato- Tainui Raupatu
(Waikato River) Settlement Act 2010 (“Settlement Act’). The settlement marked the
genesis of the Crown’s statutory recognition of Te Mana o te Awa and the establishment
of a “co-management” approach between Waikato-Tainui and the Crown regarding
matters relating to the Waikato River.

9. Waikato-Tainui recognizes the co-management committee that exists with Waikato
District Council and wants to ensure that:

Page 2

Waikato-Tainui — Response to Waikato District Council Long Term Plan 2021-2031
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(a) The WDC LTP does not adversely affect the rights, interests, responsibilities
and opportunities of Waikato-Tainui;

(b) The co-management principles that underpin our 2008 Settlement and the
Settlement Act are recognised and upheld.

Page 3
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OVERVIEW OF THE WAIKATO-TAINUI POSITION REGARDING WAIKATO DISTRICT
COUNCIL LONG TERM PLAN 2021-2031

10. Waikato-Tainui has a range of rights and interests including, but not limited to, those that
arise from the following:

(a) The 1995 Waikato Raupatu Lands Settlement (and the Waikato Raupatu
Settlement Act 1995), the 2008 Settlement and Settlement Act;

(b) Tikanga and customary law;

(c) Common law (including the common law relating to aboriginal title and
customary law); and

(d) The Treaty of Waitangi and its principles.

11. Waikato-Tainui seeks to ensure that these rights and interests are recognised and
protected with any policy development.

12. As part of the River Settlement signing in 2008, we also signed the Kiingitanga Accord. A
cornerstone of the settlement is that both Waikato-Tainui and the Crown have committed
to enter a new era of co-management.

13. The intention of the settlement was that the Crown would respect and work with Waikato-
Tainui in good faith, as a Treaty partner. As set out in the Kiingitanga Accord, this requires
the Crown to engage with Waikato-Tainui at an early stage when developing any
legislation or policies, or making any decisions, affecting the Waikato River, its waters or
management over its waters.

14. As such, and in line with these principles, Waikato District Council must strive to engage
early with Waikato-Tainui when developing any legislation, policies or plans which affect
or impact on the Waikato River and te takiwaa o Waikato (the Waikato district) in general.

SCOPE AND PURPOSE OF RESPONSE

15. The purpose of this response is to convey the views of Waikato-Tainui in relation to the
Waikato District Councils Long Term Plan 2021-2031.

COMMENTS ON THE LONG-TERM PLAN 2021-2031

16. Waikato-Tainui supports the Council’s vision to “... work together as a district to build
liveable, thriving and connected communities as our district grows.” This aligns with the
iwi’'s own mission “Kia Tupu, Kia Hua, Kia Puawai” — To Grow, Prosper and Sustain.

General Rates Options:

17. Option One — Set the general rate increase at 9% in year 1, 3.5% in year 2 and 3.5%
in year 3. Option Two — Set the general rate increase at 7% in year 1, 6% in year 2
and 4% in year 3.

Neither Option One nor Option Two is palatable to Waikato Tainui however, Option Two
is only marginally less impactful to the iwi.

Page 4

Waikato-Tainui — Response to Waikato District Council Long Term Plan 2021-2031

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



7 Submitter 1838- Attachment 1

18. The concept of a “Go Hard and Early” approach in which rates are increased 9% during
COVID recovery does not reflect, in our opinion, a caring council that has fully considered
the impact on the wellbeing of its most vulnerable communities.

19. Waikato Tainui acknowledge the process WDC undertakes every six years to review
policies for rates remissions and postponement. While we acknowledge the need for this
review, as an Iwi we want to ensure that our tribal members and those most vulnerable
communities are not impacted by these proposed changes, and therefore want to seek
assurance from WDC that all measures are considered to minimize financial impacts on
our communities.

20. The social-economic impact of Raupatu (land confiscation) is ongoing for the people of
Waikato-Tainui. We have among our tribal membership some of the lowest paid
constituents within the Waikato District. Many have suffered significantly with job losses
due to COVID-19. In this time of COVID-19 recovery it seems inconceivable that a rates
increase of this magnitude is being considered. There appears to be little consideration
as to the reality of impacts through rates increases to a sector of Waikato District Council’s
constituents already struggling with serious impoverishment.

21. Within this context it is imperative that Waikato District Council provide options to enable
payment and reduce penalties, this should include effective rebates and postponement
policies. In addition, where penalties may occur due to non-compliance to the new rate
remission changes, Waikato District Council should provide fair and reasonable
processes to ensure more significant penalties are managed and inequalities do not
continue to grow for these communities.

22. Waikato Tainui seeks a commitment from Waikato District Council to meaningful
engagement and discussion with a view to identifying equitable means to alleviate the
impact of this level of increase, including consideration of rates remissions for tribal
members.

23. The financial and resourcing impact on iwi in relation to fresh water standards which will
require significant upgrades to infrastructure is not yet fully understood. However, the cost
is likely to be in the order of 10’s of millions of dollars.

24, Waikato Tainui seeks a commitment from Waikato District Council to meaningful
engagement and discussion to understand and to identify how council will assist iwi,
manawhenua and whanau to provide for financial resourcing toward upgrades to marae
infrastructure.

Council divesting pensioner housing to a social service provider

25. Waikato Tainui acknowledge the serious housing shortage currently facing this district
and the country and support opportunities to work collaboratively with councils, NGO’s,
social service and community groups to address the housing needs of our tribal members.

26. While we are not fully cognisant of the number of tribal members currently tenanting the
council’s pensioner housing, our major concern with this proposal is that the tenants are
not adversely affected by this proposal.

27. As such, Waikato-Tainui is not generally opposed to the divesting of Council’s pensioner
housing stock but seeks reassurance from Council that all tenants (and particularly any
that are tribal members) are able to retain their housing arrangements should the transfer
occur.
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INORGANIC CURBSIDE RUBBISH COLLECTION

OPTION 1: continue to deliver the service with an increase to the solid waste targeted rate
for everyone who currently receives a refuse collection to cover the true cost of the service.
The solid waste targeted rate would increase to $229.30, an increase of $6.68 or 3% from
$222.71 in 2020.

OPTION 2: stop the service from year 1 of the 2021-31 Long Term Plan. The solid waste
targeted rate would decrease to $209.46 in year 1. This is a saving of $13.25 from what you
currently pay. Choosing this option would not cancel the collection planned for 2020/21.

28. While the inorganic curbside rubbish collection is much valued by the community, Waikato-
Tainui acknowledge that the service is costly.

29. Waikato-Tainui are concerned that stopping the service might result in increased
incidences of dumping of inorganic matter and the resulting negative impact on our
environment, particularly our waterways.

30. It is noted that should the service be ceased, the solid waste targeted rate would decrease
and a reduction in charges is always welcomed.

31. We note that stopping the service is the Council’s preferred option and we have no issues
with this as long as Council can assure us that those who dump rubbish are dealt with
quickly and harshly and that Council will increase its efforts to prevent this happening.

Other Matters — Taiao (Environment)

32. Waikato Tainui seeks a commitment from Waikato District Council to support us to achieve
the objectives of the Waikato Tainui Tai Tumu, Tai Pari, Tai Ao — Environmental Plan.

33. Waikato Tainui seeks a commitment from Waikato District Council toward restoration and
protection of all flora and fauna taonga species within their natural environment. It goes
without saying that in order to protect biodiversity Council should regard the broader
issues of water take, and discharge to water, land and air as critical to achieving protection
of biodiversity.

34. Waikato Tainui seeks a commitment from Council to ongoing engagement in relation to
RMA reforms, specifically the proposed Natural and Built Environments Act (the Act) since
the Act is likely to affect our ability to exercise Manawhakahaere over Te Awa o Waikato
and her environs and our ability to restore and protect taonga species.

35. Waikato Tainui seeks a commitment from Council to engagement in relation to climate
change since its’ detrimental effects impact not only on iwi, hapuu and marae and
whaanau but also on our ability to contribute fully in restoration and protection of the
natural environment in which flora and fauna taonga species live.

36. Waikato Tainui seeks a commitment from Council to provide for Waikato, Waipa
restoration iwi priorities which includes provision of resources and specific technical
support to identify manawhenua and marae priorities.

37. Waikato Tainui seeks a commitment from Waikato District Council to ensure that those of

our mana whenua who provide input and share their maatauranga with council in the development
of policies and plans are properly resourced and recompensed for their time and expertise.
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PROPOSED CHANGES TO USER FEES AND CHARGES

38. We note that a number of changes to user fees and charges are being proposed, the
most significant being:

(a) Removal of overdue library fees

(b) Adding a new boat ramp usage pass for single of annual use

(c) Three newly proposed category fees for commercial events that are based on
the number of people attending events on our reserves

(d) Increase to stock impound fees

(e) Building consents —a number of new fees proposed to cover the actual cost of
processing using a new electronic system for customers, for reviewing historic
building consents, for building consent exemptions and for applications for
works over or adjacent to water pipes

() An increase in monitoring fees to recover actual costs

(9) A new fee to cover the actual costs for large scale development which require
coordination of a project team to assess activities across multiple areas
within Council

39. In general, Waikato-Tainui do not support increases to fees or new fees however,

recognises that in some cases these increases cannot be avoided. However, where fees
increase or new fees are added the expectation is that the quality and level of service
provided by council also increases and that rate-payers receive improved and high quality
services delivered in a timely manner.

CONCLUSION

40. In conclusion, Waikato-Tainui recognises and understands the process that the Waikato
District Council must undertake around their Long-Term Plan 2021-2031

41, Waikato-Tainui has a number of rights and interests as a result of legislation and other
processes and seeks to ensure that these rights and interests are recognised and
protected and that

(a) The WDC LTP does not adversely affect the rights, interests, responsibilities
and opportunities of Waikato-Tainui;

(b) The co-management principles that underpin our 2008 Settlement and the
Settlement Act are recognised and upheld.

42. Waikato-Tainui remind Waikato District Council that the negative socio-economic
impacts of Raupatu continue to be felt by our tribal members to this day and many have
also been affected by the impacts of Covid 19. Within this context, Waikato District
Council must ensure that there are a range of manageable payment options available
to our iwi members as well as rates rebates and remission options.

43. Waikato-Tainui supports the Council’s vision to “... work together as a district to build
liveable, thriving and connected communities as our district grows.” This aligns with the
iwi's own mission “Kia Tupu, Kia Hua, Kia Puawai” — To Grow, Prosper and Sustain.

44, Council should at all times seek to engage early with Waikato-Tainui in the development
of policy and plans and in their implementation.

Page 7

Waikato-Tainui — Response to Waikato District Council Long Term Plan 2021-2031

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



75 Submitter 1838- Attachment 1

DATED 8 May 2021

TE WHAKAKITENGA O WAIKATO INCORPORATED

Donna Flavell
Tumu Whakarae/Chief Executive Officer

Address for Service: Marae Tukere
General Manager
Development and Wellbeing
PO Box 648
Hamilton

Telephone: 07-858 0400
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Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

Waikato Tainui seeks a commitment from Waikato District Council to support us to achieve the
objectives of the Waikato Tainui Tai Tumu, Tai Pari, Tai Ao — Environmental Plan.

Waikato Tainui seeks a commitment from Waikato District Council toward restoration and protection
of all flora and fauna taonga species within their natural environment. It goes without saying that in
order to protect biodiversity Council should regard the broader issues of water take, and discharge to
water, land and air as critical to achieving protection of biodiversity.

Waikato Tainui seeks a commitment from Council to ongoing engagement in relation to RMA reforms,
specifically the proposed Natural and Built Environments Act (the Act) since the Act is likely to affect
our ability to exercise Manawhakahaere over Te Awa o Waikato and her environs and our ability to
restore and protect taonga species.

Waikato Tainui seeks a commitment from Council to engagement in relation to climate change since
its’ detrimental effects impact not only on iwi, hapuu and marae and whaanau but also on our ability to
contribute fully in restoration and protection of the natural environment in which flora and fauna
taonga species live.

Waikato Tainui seeks a commitment from Council to provide for Waikato, Waipa restoration iwi
priorities which includes provision of resources and specific technical support to identify manawhenua
and marae priorities.

Waikato Tainui seeks a commitment from Waikato District Council to ensure that those of our mana
whenua who provide input and share their maatauranga with council in the development of policies
and plans are properly resourced and recompensed for their time and expertise.

Attachment: Yes
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1835
Full Name: Onewhero- Tuakau Community Board

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Comment:

The OTCB is genuinely concerned at the proposed rates increases over the next three years. Over
the last year many people have lost jobs or had reductions in income through the impact of covid-19.
On 5th May the finance minister announced an effective wage freeze for most people in the public
sector. With the rising cost of rents and house prices budgets are very tight for many families in the
OTCB area.

The proposed rate increases for all three years are also well above inflation. The OTCB understands
that much of this increase is as a result of the costs of compliance rather than the provision of
additional services to the people of Waikato District.

The OTCB would encourage the Council to engage more closely with community board members,
councillors and local MPs around these costs and consider more strategic options to addressing the
impact on local communities.

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

There are some very good social housing providers who may be able to deliver the service of
pensioner housing with a more holistic approach than the Council.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:
Comment:

The OTCB understands the rationale for considering the cessation of the kerbside inorganic
collection, the cost of it and the overall strategy of reducing waste to landfill, however there does need
to be improvements in the options for people to be able to recycle products that currently make up a
large part of the kerbside collection. OTCB believes a local recycling centre needs to be established
in the Tuakau area before the kerbside collection ends. There is evidence that recycling centres are a
successful way of reducing waste to landfill and also support local employment opportunities.

Item — Approach to repurpose funding to support Blueprint and community initiatives

Option selected:
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Comment:

OTCB is very concerned about decisions that seem to have been made about community grant
funding, which will directly affect the OTCB without any meaningful discussion with the Board. This
goes against the whole notion of ‘supporting our communities’. The OTCB have at various times
suggested ways to streamline the process around grant applications but this remains very much
controlled by the Council. The OTCB Chair was very disappointed to find out about planned changes
to the community grants through an email discussion with council staff on a matter related to Heritage
funding. Relevant section of the email below:

Community groups who apply for council grants (e.g. events, heritage, conservation funds and
Community Boards) will move to a more streamlined process until their current funds are used up
(known as a “sinking-lid”). We'll help encourage these groups to work with the wider community as
Blueprints and community initiatives are reviewed and/or established, to gain support for future
projects.

In summary we are looking at the following:

* The funding budget will be re-aligned to focus on the community and Blueprint initiatives to drive our
vision of liveable, thriving and connected communities

* Council’s funding budget remains the same as previous years - no more money is being requested

» The change from grants into community and Blueprint initiatives budget will reduce administration
costs, enabling more money allocated to the community and Blueprint budget

» The new community and Blueprint initiatives budget will enable the Council to seek match-funding to
increase the budget allocated to each community

* The larger we can grow the community and Blueprint budget the more money can be spent in our
communities

« Existing budgets will remain with Community Boards or groups, and a sinking-lid approach will be
taken until the budget has been spent

* The staff involved in supporting the community and Blueprint initiatives will work directly with
Community Boards, Committees and community groups to deliver their community and Blueprint
aspirations

Nga Mihi | Kind regards
Fletcher Bell

District Plan Administrator / Hearings Coordinator - Resource Management Policy Team

Item — Other Feedback or Suggestions
Comment:

OTCB has long supported a train service to Tuakau and the establishment of a rail station in the town.
This could most easily be accommodated by an extension of the current Pukekohe to Papakura
service in the short term and in the longer-term by the Hamilton to Papakura service once it becomes
more frequent. OTCB would like the Council to continue advocating for this project as it would relieve
congestion on the Southern motorway, supports increased use of public transport and contributes to a
reduction in carbon emissions (especially if electrification extends beyond Pukekohe)

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1515
Full Name: David Taylor

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

The more you have to pay per year, more people will find it harder to keep up

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

Private contractors have a history of under delivering or over charging for the same service

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

A lot of people depend on this service to keep their sections tidy. Noted is a comment from council
recently about how the inorganic collection system "goes against councils "waste minimisation goals".

This could be mostly solved by encouraging and allowing certified Recycling Companys to do their
own collections from the items placed out for collection, as a "First Choice" pick up option before the
council trucks pick up

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

No, | do not support this approach

Comment:

Community groups already struggle with low finding

Item — Other Feedback or Suggestions
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Comment:

Currently there are no official options for Recycling Contractors to divert any type of solid or general
inorganic waste from the Inorganic Collection systems.

By setting up & allowing certified Recycling companys to help reduce the volumes on the streets, will
greatly contribute to lower volumes being sent to landfill & far more volumes to recycling, (recycling in
all it's forms)

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1623
Full Name: Robert Hyslop

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Comment:

| do not agree with option 1 or 2 as they both equal 17% and it is far too much. The rates are out of
touch with the real world with lots of people struggling due to the impact covid has had on their
jobs/businesses

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

Sell it and the money be used to top up the rates so we dont have to have an increase in rates

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

This is one of the only things we get for our rates

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:
Yes, | support this approach

Comment:

Item — Other Feedback or Suggestions
Comment:

The rates need to be addressed, | thought the council worked for the people in the area, they need to
learn to budget and work with the money they have, normal people cant go and say to their boss they
need XX amount pay rise every year you have to work to the budget you have, cant do that resign

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



82

and forfeit the position!!! You cant be like children and want everything at once ... Pokeno doesnt
need a library

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1632
Full Name: Frank Wood PHD. CNZM. FNZIM and Juliana Mui BSc (Calif.) MA (Yale)

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

The recent increase in rateable valuation will also impact in Year one.

Therefore preference for more even spread will soften year one financial impacts.

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

While we do not see pensioner accomodation as an ongoing business for District Council, it is difficult
to avoid some social responsibility in the present trying time for many families.

Therefore we would view it as:

i) a strategic opportunity to work with central Government in negotiating a divestment programme
rather than a private sale i.e.;

i) negotiating an exit strategy over time through shared maintenance costs (current issue) and a
progressively managed sale following and agreed timeline that would enhance both central (housing
policy), and district government long term objectives.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

1. While some recycling objectives may be met, it is largely semi-commercial of commercial
'collectors/foragers' that seem to benefit;

2. The collection has become increasingly 'selective’ over time;
3. It creates an unsightly mess; and

4. Recycling options at central refuse disposal sites have increased considerably, with reasonable
charges.
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Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

We strongly support this proposal.

See our comments in Para 15 above.

We view it as a very important way forward for crafting the long term 'shape' and 'character' of the
district.

It could be the strategic key for growth in the future.

How it will be achieved; how projects can be brought forward; and how they will be evaluated, are just
some critical considerations. Options like counterpart funding, evidence of wider community support,
progressive outcome-based assessment and achievement of milestones, would be integral
considerations to be worked through.

We applaud councils' strategic thinking and would like to hear more on how this very important
initiative would implemented over the next three years.

Item — Other Feedback or Suggestions
Comment:

While the immediate focus is stated to be serving major growth areas (Te Kauwhata, Raglan and
Pokeno for example), stimulating the attractiveness of smaller 'boutique' centres and therefore overall
investment in the district, would seem to be a logical parallel development goal. Through vehicles
such as the Waikato District Wellbeing Trust, 'Heritage projects' (refer consultation document) for
example, to encourage and support innovative projects that capitalise on special features and
promote differentiation, albeit within an agreed framework, will, in the long term, shape the 'character’
of the district and the role it plays in the wider Waikato region.

We believe more could be done through the Council, even if in a catalytic role in the early stages.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1659
Full Name: Chuck Bird

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3

Comment:

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

Pensioner housing should be the responsibity of central govenment.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

One reason would be that it stops illegal dumping which can cost the Council at lot.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

| am opposed to my rates going to support a service that | believe should be that of central
government.

| understand that roughly 1.5 million dollars of rates going to fund a service that few people in the
Waikato District are likely to use.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1827
Full Name: Robin Ranga

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

Since 2019 and as a concerned resident and ratepayer of 14 years, | have sought clarity on the
status and responsibility on the condition of the Port Waikato Wharf. After attending the recent LTP
meeting at the Hub and subsequent email dialogue with Council representative John Brown, he
confirmed that “the preservation and protection of the wharf has not been considered by Council, at
this stage.”

My submission is to appeal to the Waikato District Council to have the Port Waikato Wharf included in
the LTP to guarantee an appropriate ongoing maintenance programme is in the LTP budget as a
means to protect and preserve this historic and significant asset owned by the council.

Associated submissions from concerned residents have outlined the use, significance and history of
the wharf, boat ramp and Community shed, and now the Port Waikato community, it's rural and river
neighbours need reassurance with a commitment from the Council that apart from a maintenance
schedule its future is protected and the wharf is preserved to ensure this historic and highly utilized
facility continues its significant role in the day to day life at Port Waikato.

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



87

Visionary long term safeguarding action taken by current, (and for future) Council s will overcome
the risk of the wharf falling into disrepair that could potentially be a reason for it to be deemed ‘unsafe’
by the Council's expert consultants and subsequently demolished.

In Summary:

An appeal for the protection and preservation of the Port Waikato Wharf by its inclusion in the
Council’s Long Term Plan 2021-2031

By the following means:

. That appropriate budgets and maintenance schedules for the wharf are allocated and
secured.

. That assessments from expert consultants and visible inspection reports are available to the
public.

. That all findings/recommendations and proposed actions by council are in consultation with
the community.

. The community is kept informed of any proposed changes that may affect its use, and
existence.

| consider these requests fulfill the council’s objective outlined in ‘Have your say: ‘Our Vision: livable
thriving and connected communities’ The wharf along with the ramp is an undeniable asset vital to
the community’s connectivity and a surrounding thriving expanding population.

| am grateful for the opportunity to lodge this submission on the preservation and protection of the
Port Waikato wharf and trust it will be considered with vision, respect to its legacy, its vital function
and secured in the Long Term Plan so Port Waikato will also be secure as a port with a wharf.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1719
Full Name: Jonathan Wright

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3
Comment:

Slow gentrification...

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:
Option 2 - Discontinue collection (Council's preferred option)

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:
Yes, | support this approach

Comment:

Item — Other Feedback or Suggestions
Comment:

In my view, towns in the WDC are not treated equally. Voice and voter turn out should not be the
reason areas within the boundaries of the WDC are given resourcing and infrastructure. If we are
going to follow the vision of: Liveable, Thriving and Connected Communities we need to open our
eyes to a future visual plan of how we get there. From what | have seen at Tamahere and their Hub
near their school - they have looked to create a metaphor for said vision.

My question to the WDC is: How many of our other towns are doing this? Where is the support for the
communities and areas who do not have the expertise of locals to lobby council and plan for future
development?
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| am concerned for Horotiu School becoming an island amongst infill housing where no future
planning of green-space, playgrounds and other recreational ammenities available. At the moment
Horotiu School supplies our community with: a hall, pool, fields, three playgrounds, scooter track and
by the end of this year a bike track and bikes that link to the Waikato River Trail. All of this is funded
by the MOE and donations to the school through our own school community fundraising. Every corner
of the WDC deserves a voice.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1778
Full Name: Ralgan Football Club

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

No, | do not support this approach

Comment:

We would possibly support this depending on how it's handled.

As a volunteer run organisation we know that council gets a lot of bang for its buck with community
grants. Our club is 100% volunteer run with administration done from kitchen tables and home offices
so we know that a small contribution can unleash a lot of activity when it's made to us or any other
community organisation.

We also appreciate being able to present to the community board who know who we are and don't
need to investigate our legitimacy. It's also beneficial that they make the decision on the day of the
presentation, meaning we can walk out of the community board meeting and immediately get on with
the job.

Our request would be that these features not be lost in any reshuffle of the council funding systems

Item — Other Feedback or Suggestions
Comment:

Raglan Football Club submission to Waikato District Council Long Term Plan 2021-31
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BRIEF SUMMARY: The current football grounds in Raglan are at the point of being overloaded and
with future population projections for Raglan it is clear that more sports fields need to be developed.

FOOTBALL HISTORY & GROWTH: Older people remember football being played at Papahua many
decades ago but the current club was first established there in the late 70s when two junior teams
were first entered into the Waikato competition.

By 2011 there were 9 teams and just under 100 children playing in Raglan. The sport has grown
rapidly since then with a huge uptake in the number of girls playing.

In 2020 there were over 250 (aged 5 - 18) playing the sport - with about 25 teams and nearly 45%
female players.

In addition there is a men’s Sunday league team using the fields, they started in the 1990s.

After entering a team in the Waikato Secondary School competition in 2015 Raglan Area School now
has 4 teams in that competition (included in the figures above). These teams practice and play at
Papahua as there is no room at the school for a football pitch.

PAPAHUA FLOODING: This is no longer an issue. In 2018 it was discovered that the nearby
campground has been pumping floodwater into the sandbank next to the football fields, this water
would quickly seep out onto the football fields, flooding them and flowing back to the campground. For
the 2019 and 2020 seasons we have had zero problems with flooding as this water is now pumped
somewhere else.

FOOTBALL LOCATION: Raglan FC has always objected to WDC'’s proposal to shift the sport to a
location next to the Raglan rugby grounds but the growth in the sport has made this debate irrelevant.
The land next to the rugby fields is similar in size to the Papahua football fields so there is no benefit
to a wholesale relocation of the sport — especially given the cost and traffic issues that would result
from this.

LONGTERM: Football in Raglan faces an uncertain future because:

. All current sports sites are vulnerable to sea level rise.
. Current predictions are for a tripling of the Raglan population in the next 50 years to 12,000.
. Current sites for football are at capacity

Raglan Community Board suggested in their recent Reserve Management Plan submission that land
at Wainui Reserve could be used for sports fields and we would support this idea being part of a
review into the future sport in Raglan.

Generally though we are asking for an investigation into the future of sports fields in Raglan and an
urgent resolution to the status of football in Raglan. Because we don't have an official 'home' we have
always had trouble with getting permission to upgrade facilities. The shipping container we currently
use was acquired when we only had 100 players and is now hopelessly inadequate for the task. The
men’s team have also been limited to playing in the Sunday league because we can’t get permission
to build facilities (such as lights , showers and changing rooms) which are required to enter the
Saturday competition.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1785
Full Name: Bike Waikato (Richard Porter)

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions

Comment:

Attachment: Yes
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07 May 2021

Submission to the Waikato District Council Draft Long-Term Plan 2021-2031
From: Bike Waikato

Who we are.

Bike Waikato is an incorporated society run by volunteers and funded by an active membership.

We believe that by providing safe and convenient cycle facilities means that our cities, towns and
villages can function efficiently and provide a catalyst for vibrant and healthy communities. We
advocate on behalf of our members in the community to seek change.

Our goal is simple. To get more people on bikes, safely.

Why we are submitting on the Waikato Draft Long Term Plan.

There has been a groundswell of support for cycling during 2020 and 2021 due to Covid-19 and the
need for communities to maintain and improve their well-being. Communities realised that
recreation opportunities were easily met by cycling as lockdowns provided low traffic environments.
As a result, there is a shortage of bikes, not only in NZ, but globally.

With the increase of people on bikes, there is a dawning realisation that transport infrastructure is
inadequate for those that choose two wheels over four.

We acknowledge the investment from Waikato District Council in cycling infrastructure over the
previous long term plan, in particular the extension of Te Awa River Ride to Tamahere and
Ngaruawahia. However, with the continued growth of cycling in the community, continued
investment is critical. The Waikato District LTP has a prime opportunity to signal to ratepayers and
central government that traditional transport funding is insufficient to provide for a road to zero
philosophy for those that choose an active travel mode. This philosophy is relevant in our current
urban settings especially the increase in populations all our towns are experiencing.

For too long both the central and local government has underfunded cycling infrastructure. Recent
central government policy regarding climate change and greenhouse gas emissions now makes the
identification of low-emissions transport a priority. Effective communications from local government
on the benefits of cycling investment for all road users is crucial as an increase in people choosing to
cycle in the community can lead to;

e Reduced vehicle traffic as a result of less cars on the road (in particular for the ‘school drop
off and pick up’).

e Reduced greenhouse gas emissions and a contribution to central government climate change
goals. Transport emissions contribute to a large proportion of the national emissions profile.
A clear generational change is occurring where a climate change emergency is acknowledged
and seen as real.
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® An increase in educational initiatives, in turn triggering social change and legitimacy for
cycling as a valid travel choice.

e Safe cycling infrastructure leads to more people on bikes, healthier communities and a new
perception that is families on bikes — Mums, Dads, Brothers, Sisters and children of all ages
and abilities.

There must be brave moves made in securing transport investment for a District-wide cycling
investment. There have been great successes in recreational infrastructure and Bike Waikato
appreciate the continued investment in the extension of the regional cycle trails network. However,
there is now the demand for an increase in cycling infrastructure in our towns, villages and rural
areas to provide for an increase in those that choose to ride bikes.

What we like.

e Avision of connected, liveable communities. It is important that active travel is an integral
part of future structure plans, particularly in the District's rapidly expanding main centres, to
offer the community affordable, environmentally sustainable travel choices.

e A Capital Projects list with over S1m invested each year for footpaths and cycleway
improvements over the ten year LTP period.

e A further $1.2m investment in the Te Awa River Ride between Hamilton and Cambridge in

2023.

o “Working together with you” Bike Waikato welcomes the opportunity to work together with

Council

as a key stakeholder in developing the Waikato District’s active travel network.

Where there could be improvements.

e Tackling Congestion & Public Transport

@)

O

The opportunity to reduce vehicular traffic through enabling greater use of active
travel modes is not considered in the options presented for tackling the significant
issue of increasing traffic volumes.

The preferred option for reducing congestion does not improve public transport or
active travel options except for minor improvements to Huntly rail station.

In a decade where transformational change is essential to reduce carbon emissions
from private transport, a more ambitious strategy to enable modal shift is
imperative.

e Road to Zero

O

Bike Waikato do not support the preferred option of funding a reduced programme
of safety improvements as part of the road to zero strategy. Given the high rates of
deaths and serious injuries on our District’s roads and Waka Kotahi’s commitment to
reducing deaths and serious injuries(DSls), applications for further funding or
reallocation of existing funds must be implemented.

Reducing the reliance on motor vehicles is not considered as a means of reducing
DSls. Short-term investments in active travel will reduce the reliance on the already
deteriorating road network, saving maintenance costs in the future as walking and
cycling facilities are significantly cheaper to maintain than roads.

e Encouraging Active Travel options
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o We disagree with the preferred option of funding only a footpath improvement
programme when addressing the issue of poor walking and cycling connectivity.

o Bike Waikato supports well-connected active travel network will not only help to
reduce our effects on the environment, but also enables more equitable transport
options for those in our community who do not have the option of driving.

e Security of funding

o The LTP un-funded projects list includes a significant number of walking and cycling
initiatives. There must be a clear signal to central government that funding for
cycling infrastructure is non-negotiable. For too long the NLTF has underfunded
cycling and active travel modes or prioritised road improvements and maintenance.

o Ifthere are project delays, then funding for cycling infrastructure should not be
reallocated to other activities. Funding secured via the LTP and Waka Kotahi should
stay with cycling initiatives and project delivery should be structured in order to be
responsive.

o Recent central government policy regarding climate change and greenhouse gas
emissions now makes the identification of low-emissions transport a priority.
Investment in alternative travel modes should be the new business as usual.

® We suggest that a district-wide active travel network is developed, with a particular focus on
connectivity between existing and growing centres, including links to existing infrastructure
in neighbouring areas such as the Auckland and Hamilton borders. Bike Waikato welcomes
the opportunity to work together with Waikato District Council to develop this plan to best
serve the needs of our community.

We would appreciate the time to be heard at a hearing.
Yours sincerely,
Richard Porter, Bike Waikato

Email: richard@bikewaikato.org.nz
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1756
Full Name: Te Kauwhata Community Committee

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3
Comment:

The Committee SUPPORTS OPTION 1 (to set the general rate increase at 9% in Year 1; 3.5% in
Year 2; and 3.5% in Year 3)

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

The Committee SUPPORTS OPTION 2 (to sell pensioner housing to a responsible service provider
so long as there is an assurance that the existing tenants would be able to stay in their homes)

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

The Committee SUPPORTS OPTION 2 on the proviso that Resource Recovery Centres are provided
in Huntly and Tuakau. The Committee understands that this option will not cancel the collection
planned for 2020/221.

The Committee recommends that Te Kauwhata residents have the ability to drop off their inorganic
waste to the town’s transfer station for collection and can be transported to the Huntly Recovery
Centre. The collection service could be expanded to other locations where transfer stations exist.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
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Te Kauwhata Community Committee

Submission on the Waikato District Council’s
2021-2031 Long Term Plan

The Te Kauwhata Community Committee (the Committee) wish to make a submission on Waikato
District Council’s 2021-2031 Long Term Plan. THE COMMITTEE WISHES TO BE HEARD.

The Committee’s submission is as follows.

1. General Rates Increase

The Committee SUPPORTS OPTION 1 (to set the general rate increase at 9% in Year 1; 3.5% in
Year 2; and 3.5% in Year 3)

2. Pensioner Housing
The Committee SUPPORTS OPTION 2 (to sell pensioner housing to a responsible service
provider so long as there is an assurance that the existing tenants would be able to stay in their
homes)

3. Inorganic Kerbside Rubbish Collection

The Committee SUPPORTS OPTION 2 on the proviso that Resource Recovery Centres are
provided in Huntly and Tuakau. The Committee understands that this option will not cancel
the collection planned for 2020/221.

The Committee recommends that Te Kauwhata residents have the ability to drop off their
inorganic waste to the town’s transfer station for collection and can be transported to the
Huntly Recovery Centre. The collection service could be expanded to other locations where
transfer stations exist.

4. Te Kauwhata’s Blueprints and Community Projects

The Committee SUPPORTS THE ACTION ITEMS WHICH MAKE UP TE KAUWHATA'’S BLUEPRINT,
specifically THE CONTINUED WALKWAY DEVELOPMENTS within the Te Kauwhata community
as part of the Council’s walkway concepts.

As a community committee we are supportive of better connections with new housing
developments within the area including (but not limited to):

= Walkway Loop via Travers Road, Wayside Road and Te Kauwhata Road;

= A commitment of $150,000 to be used for the construction of the Whangamarino Walkway
(Blunt Road to Whangamarino Wetlands)

= All aspects of the Te Kauwhata Domain project — making it a central hub for sports and
leisure activities.

THESE THREE INITIATIVE SUPPORT THE COUNCIL'S COMMITMENT TO LIVING, THRIVING, AND
CONNECTING COMMUNITIES.
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5. The committee RECOMMENDS Item 7.2 of the Blueprint (TO CONSIDER A HEAVY VEHICLE
DIVERSION USING MAHI ROAD TO REDUCE TRUCKS THROUGH THE VILLAGE) BEING MADE A
PRIORITY for the following reasons:

i.  Toensure residents are able to exit car park on the main street safely
ii.  Toensure pedestrians can cross the main street safely

iii. Heavy vehicles are not tempted to park illegally in the middle of the road or to take up
multiple spaces thereby prevents resident parking.

The house at 126 Waerenga Rd could be part of this plan, although there are other design options.

6. In addition, the Committee RECOMMENDS THAT PRIORITY BE GIVEN TO THE REINSTATEMENT
OF A RAILWAY STATION based on the following reasons:

i.  Te Kauwhata’s new housing developments are attractive to commuters to both
Hamilton and Auckland. Providing a means of public transport will provide an
alternative means of transport to both cities.

ii.  Waikato District Council’s decision to support the reinstatement of a railway station will
reflect the council’s intent to support a reduction of carbon emissions within the district
and beyond.

iii.  The health and well-being of residents will be enhanced through a reduction in stress
which will enhance their work output.

7. Lastly, the Committee RECOMMENDS THAT PRIORITY ALSO BE GIVEN FOR AN IMPROVED BUS
SERVICE FOR THE COMMUNITY to both Hamilton and to connect with commuter train services
to South Auckland railway stations. An improved service would:

l. Provide the community with additional commuter options (as highlighted in 6.i. above).

Il. Enable older members of the community to travel further afield, thereby improving
their independence.

M. Reduce the number of private vehicle movements thereby reducing carbon emissions

This submission was approved by the Te Kauwhata Community Committee at its meeting on
Wednesday, 5 May 2021.
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1365 & 1517
Full Name: Peter Roberts

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

You don’t need any encourement to waste money

Topic 2 — Future of Pensioner Housing
Option selected:
Option 1- Retain Pensioner Housing

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:
Option 1 - Continue collection

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

No, | do not support this approach

Comment:

Community boards etc will get better value for money than the idiots you employ

Item — Other Feedback or Suggestions
Comment:

To not have any provision to seal rural roads in the next 10 years is a disgrace. You are plundering
rural ratepayers to build infrastructure for people who haven'’t paid any WDC rates yet. Stick to your
primary role and not just role over and do central govts bidding( for example SNAs taking property
rights without compensation).

Why fix what is not broken. In an earlier submission | explain community boards probably got better
value for money than the paid idiots in Ngaruawahia. Any money available to help mitigate the
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damage you are doing with SNAs should be ring fenced and not be allowed to fall in that hole in the
ground called WDC. Is this just another case of centralising more and more power and control

Cheers Peter Roberts

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1837
Full Name: Port Waikato Residents and Rate Payers Association

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3
Comment:

Our preference would be Option 1 if this enables WDC to reduce debt

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

Our choice is Option 2 if this enables WDC to reduce debt, if rental costs and service levels to tenants
remain the same

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection
Comment:

Our choice is Option 1. This is already an issue in Port Waikato from residents and visitors alike.
Without an Inorganic collection, as a consequence of our low socio economic pockets of community,
dumping of large refuse that they are unable/unwilling to dispose of correctly will end up dumped in
our large ecological sand dune area

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:
Erosion

The committee requests WDC's ongoing commitment to the current project, the great work done so
far and future needs. Findings show this is directly affected by community stormwater (next point).
What are the plans and committment from WDC going foward in regard to who, what, funding and
cost allocation.
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Stormwater

As well as erosion factors relating to lack of draininage and overland flow mapping at the Sunset
Beach Carpark area, 109-111 and 158 Maunsell Road are flooded at every rain event due to the
complete lack of stormwater drainage. There is an open drain behind 135-139 Maunsell Road which
has resulted in structure flooding on multiple occasions. The community requests a resolution to
these reoccurring issues. The community also requests surveying, GIS and current infrastructure
mapping to design a system upgrade and a maintenance programme to the current system.

The creek that drains the swamp (stormwater receptacle area) along the back of Ashwell Drive to a
pumpstation is also clogged as it has not been dredged/maintained in some time and has a very slow
flow. This will create backflow issues as wet weather exacerbates the system. This stormwater
disposal pathway needs a regular maintenance schedule.

Streetlights

The LDP is entitled "Liveable Thriving Connected Communities". However many streets in Port
Waikato do not have adequate street lighting and as such we believe our sreets are not safe for
residents to live, thrive or connect in the evenings due to safety concerns. The community requests
an improvement plan for safety reasons.

Wharf

Thank you for the recent repairs. What are the plans & commitment from WDC to Port Waikato in
terms of what, who, funding and consultation on progress. The community requests a timetable and
cost allocation reports to ensure we are kept informed regarding this valuable asset.

Library

The community feels the LTP is an opportunity for Port Waikato to have (along with other northern
rural areas) a mobile library service. Port Waikato lost it's community-built library due to the building
being undermined by rabbits causing structure concerns and whilst the popular Little Library is a great
measuring stick for interest, it doesn’t have the capacity or regular book turn-over required.

Playgrounds

The three playgrounds are identified for renewals, firstly Maraetai Bay playground in 2021/2022
financial year. There is some supposition by WDC that the 2015 proposal was not supported
however | remind you of a Report submitted in 2015 with a community petition encouraging the
proposal proceed. The community requests that WDC acknowledge the community support for this
renewal and approaches the community for design consultation before renewals are undertaken.

Boat Ramp Carparks

There are two boat ramps at Port Waikato. Ramp 1 at the Wharf and Ramp 2 several kilometers
toward Tuakau. With the increased population in North Waikato and increased ramp usage, parking
has become an issue. Whilst we are encouraging the use of the Ramp 2 to reduce vehicle traffic and
parking in both the congested dairy/wharf carpark and along the side of the Port Waikato Tuakau
Bridge Road. We request a parking plan for both boat ramps to increase safety for our recreation
users, dairy pedestrians and road users. We would also like to see at least one ramp improved so it
is suitable for use by disabled members of the community.

Maraetai Bay Bollards

Thank you for the ongoing works at Maratai Bay with the bollard safety barrier for our children and
playground users. We look forward to the project completion and subsequent vehicle restrictions.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1418
Full Name: Don Good on behalf of Waikato Chamber of Commerce

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions

Comment:

Attachment: Yes
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SUBMISSION BY THE WAIKATO CHAMBER OF COMMERCE ON THE WAIKATO
DISTRICT COUNCIL 10-YEAR BUDGET 2021-2031 LONG TERM PLAN CONSULTATION
DOCUMENT

1. The Waikato Chamber of Commerce appreciates the opportunity to make a submission
on the Waikato District Council Long Term Plans and Budgets.

2. Waikato District is a growth region. It is experiencing growing pains.
3. Inthe past four years we have seen the results of a degradation in the investment in core
local government services across New Zealand with a large negative effect on citizens

wellbeing.

4. Several local councils throughout NZ have been caught with their fundamental
infrastructure failing.

o Auckland with its water woes, port investments, and traffic congestion.

¢ Wellington with its burst wastewater pipes, traffic congestion and
dysfunctional governance,

o Tauranga struggling with transport congestion, lack of land for building, and
dysfunctional governance,

o the list goes on.
5. Prioritise the Need to Have

e The basis of our submission is that Waikato District Council must invest in
Need to Have projects not Nice to Have pet projects

e We all want to pay less, but high-quality infrastructure should have
precedence over nice to have expenditure.

6. Listen to the Business Community

e The Council must listen to business community as economic well-being and
the ensuing economic prosperity underpins and pays for the other well beings

e Business can walk as has been seen by APL and articulated by Gallaghers at
the recent Hamilton City Council submissions

7. Asset Stewardship.

e Local councils throughout NZ have a poor record of asset stewardship. They
have not spent wisely on keeping its assets up to scratch.

o You are trustees of assets for future generations. You must ensure they are
looked after, not left to fall into disrepair.

8. Budget
¢ Is the Council serious about cost savings?
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¢ There are new and innovative budgeting techniques for larger multi-
layered entities such as Councils.

e Are we embracing Strategic or Collaborative Budgeting to keep cost
under control and stay agile and lean?

9. Procurement

¢ We note that some councils are using firms from out of the Waikato for some
of their work. We see that local firms are missing even the short list for council
projects.

e We contend that “Buy Local” should be at the core of the Councils
procurement criteria and have a much higher weighting in its assessment
matrix.

[ )

10. Rates Model,
o Justincreasing rates is unfair
¢ Council have not acknowledged that personal and business incomes have
been hard hit by Covid-19 and the yo-yoing lockdowns and the adaption to
new ways of operating.

11. There are Alternative Tools to fund growth

e There are 5 tools that would give Council the means to efficiently fund the
costs of growth and necessary upgrades to ease the pressure on ratepayers.

e Borrowing more at a time interest rates for Councils are well under 2%,
using the emergency provisions of the Local Government Borrowing Act
in these post Covid-19 days and

e Using the new 2020 IFF lending regime that is off balance sheet and in
collaboration with private investment

¢ Collaborating with Kianga Ora, who have significant funds available for
infrastructure projects for their developments

e Working with central government to fund national asset infrastructure and

e User Pays charging

New Borrowing Mechanisms are Available
12. Levying higher rates should not be the default funding mechanism.
13. Under Section 15 of the Local Government Borrowing Act 2011,

14. the Crown can lend money to the Funding Agency when the Minister considers it
necessary to meet an exceptional and temporary liquidity shortfall.

15. Waikato District is growing, it needs investment

16.There is also the opportunity to use a new Infrastructure Funding Tool —
our source The Treasury - December the 12t 2019
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17.New Zealand is growing fast, but housing and associated infrastructure are not
keeping pace. In high growth areas such as Auckland, Waikato, Tauranga, and
Queenstown more housing is needed. Councils in these areas face borrowing
constraints that can mean investment in viable infrastructure projects has to be
postponed — including infrastructure essential for underpinning new
housing developments.

18. To tackle this issue, the Government has worked closely with the high-growth
councils to develop a new alternative funding and finance tool.

19. The tool will allow private capital to be accessed to get infrastructure built sooner
than would otherwise be the case, without putting pressure on council balance
sheets.

20. It will also help make the cost of new infrastructure more transparent, while
spreading that cost so it falls primarily on the homeowners who benefit, including
over time and across generations.

21. Water and transport infrastructure (including cycleways, roads, and public
transport infrastructure) could be funded using the tool, as well as certain
community amenities and environmental resilience infrastructure, such as flood
protection.

22. The tool will complement rather than replacing existing council planning and
decision-making processes. It will be an important addition to the high-growth
councils funding and financing toolkit, helping them start viable housing and
urban development projects sooner, unencumbered by financing constraints

23. Why is it not being used??
User Pays

e The council provides a huge amount of value to its citizens and others either
free or at a significant discount to cost recovery

e This needs to change to more equitably share the costs of the value that
users enjoy

24. The Role of Government

o Critical to offsetting the ratepayers’ burden, is the Waikato bringing central
government inside the tent as a full partner to develop national infrastructure
assets like Southern Links, Cambridge to Piarere and the Hamilton to
Tauranga Expressway.

e Cooperation across the Waikato is possible and both Councils and central
government have indicated a desire to work better together.
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¢ The Waikato won a share of ‘shovel ready’ infrastructure fund projects. Why
haven’t the shovels started working? Do we not have the strength of voice to
get these projects funded and started by Central Government?

o The Waikato Expressway, and most especially the recently completed Huntly
Bypass demonstrates what can be done with central government funding to
get the Waikato moving and more productive by improving key transport
assets. That project has done more to attract businesses to the Waikato than
any other initiative.

25. The Private sector has money to invest, and expertise to be drawn upon

e Council and partners from across the government must get alongside the
local private sector to identify what to do differently, who could do it better,
and what ownership and operating models should be employed to deliver
superb results.

¢ Council has an asset portfolio that would be attractive to private sector
investors and operators.

o Owner-operator is not the only model Council should consider. There are
funding, financing, and operating models to investigate.

e From Infrastructure Funding & Finance borrowing to special purpose bonds, a
project specific levy, or PPPs. It is having the will to find the way.

e |tis time to review how Council funds, finances, and operates infrastructure
services and builds assets.

26. Strategic national assets located in the Waikato like our transport network and
links to the rest of the North Island must be optimised — and maintained.

o New Zealand productivity, not just that of the Waikato, is impacted when there
is slow progress in upgrading key arterial transport routes such as Southern
Links, for the free flow of trade, freight, and people.

e The Chamber is heartened by the Waikato Expressway project and we
promote big spends on key road, cycle, and pedestrian mobility to create in
the future an integrated transport network across our city.

e Electric vehicles are here but they are coming in volume over the next three
years. A paradigm shift is being funded by all the major vehicle
manufacturers. In Norway 55% of new vehicles are EVs.

e We must ensure our roads have hi speed charging facilities and are EV
friendly.

Efficiencies
o The Waikato District Council cannot guarantee cost savings in its budget. It
has not achieved substantial savings in the past. The Budget does not itemise

what are you going to do to save money.

e The Chamber requests more detail be provided on where these cost savings
can be achieved.
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e The Chamber requests a robust and searching review of Council’s internal
cost structures, and budget processes, holding the view, like many others,
that further savings and efficiencies can be found to offset rate increases.

e The Chamber believes that a transparent and independent review of core and
non-core services is timely.

Amalgamation

The elephant in the room. To be pursued willingly or have it foisted on us by Central
Government

e Without dismissing the difficulty to act, the Chamber questions whether the
Council has pursued Amalgamation with robust energy, if at all. There is
nothing in your plans, no discussion in your meetings, no leadership in your
presentations to Central Government on amalgamating the 12 Waikato
councils into one.

o The Waikato has always been riven by petty patch protection, but business is
finding your boundaries artificial and arbitrary, costly to work with, time
consuming, illogical, and unproductive.

o We have raised this issue in 2014, in 2018 and now in 2021.

e There are 12 territorial authorities in the Waikato region governing
500,000 people. 12 replications, 12 governance bodies, 12
bureaucracies, 12 large cost centres, 12 voices singing off separate
song sheets, 12 entities with different rules for business to deal with.

o Waikato businesses work, play and live across those boundaries.
They are unnecessary hurdles. They create unnecessary complexity.
They create competition rather than collaboration. They have no
natural logic.

o The lines that define these territories bear no resemblance to reality. They are
archaic and are holding back the Waikato from achieving a prosperous future

CONCLUSION
¢ Council must change and set the pace in containing costs, advocating for
amalgamation, leveraging its huge assets, and creating new funding,
financing and operating mechanisms that support growth in partnership with
central government and private enterprise.

¢ We make our suggestions and recommendations in a positive and
constructive spirit to support the liveability and viability of our city and its
governance,

o We look forward to speaking to our submissions and our input being included
in your final Long Term Plan document.
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Ohinewai Area Committee Long Term Plant Submission May 2021

Ohinewai area is full of practical folk, who like to get things done. We are concerned that the rate
rises may be caused, at least in part, by organisational creep, rather than the Council continuing to
provide the core services. Unfortunately, we do see that that the council is moving away from
doing this. The following examples are what is actually happening on the ground and illustrate our
concerns that core services no longer seem to be the councils focus, and as a result the level of
service is dropping below acceptable standards.

a) Dangerous holes in infrastructure. This story starts in 2016, when the Huntly bypass was
starting, and some person drover into the railway bridge, taking out half a side section. The
concrete stop structure of this bridge is cracking / Spalling / degrading so it is easy to break. Given
this hole was large enough to swallow a child, and children were biking across this bridge to get to
school, we requested that WDC fit it. The reply was “no” and wouldn’t be done until the Huntly
bypass was finished. Therefore, one of the members of our community patched up the hole with a
sheet of plywood, and cable ties.

Periodically since 2016 we have requested that the hole be fixed — the CRMs seem to be getting
closed off as we’ve had to open new ones when we find this has happened. The construction of the
Huntly bypass has finished and yet it is still not fixed. So, despite promises in 2017, 2019 and
2020 that it would be done soon, we are still awaiting a real repair.

In the meantime the temporary plywood has been patched up again.

Current state of hole in Ohinewai bridge
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Example of another fix on the bridge to the same problem (photo sent to council)

This is a basic service, however one that the council and councils contractors are seem unable to
accurate and proactivity service.
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b) Gutter cleaning. Ohinewai has surprisingly a quite a large area of concrete gutters. Along
both the old SH1, and the infrastructure around the road systems around the express way. The
figure below highlights in yellow the concrete gutters that the council are responsible for.

Locals of concrete gutters in Ohinewai highlighted in yellow

In times past, when locals realized that the gutters needed cleaning, they raised a job with the
council, and the contractors came out and cleaned the gutters. However, with the change of
contractors a number of years ago, this system no longer works.

Locals attempted for quite some time to get action on this matter. An example of how bad things
had become is shown below.

Eventually we did get some action, after community members spent a Sunday afternoon cleaning
the gutters themselves and sending a blistering email to the council. This finally produced a result.
and a commitment that these gutters would be cleaned regularly.
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Without any cleaning, the gutters became overflowing with dirt.

Now the gutter cleaning occurred over a year ago, and thus we are concerned that regular means
when we spit the dummy again. Since currently the gutters are well overdue for a clean and
examples of this are shown over the page.
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~

Current state of Ohinewai gutters.

This is a basic service, however one that the council and council’s contractors who seem unable
to accurate and proactivity service.

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



116 Submission 1830- Attachment 1

¢) Grate clearing.

Along with the gutters, there are grates. After the above incident, there was a commitment by the
council/contractors to clean the grates twice a year. Now without monitoring we don’t know if this
is occurring. One grate in particular is more visible than others — 6 months ago it built up with dirt,
sand and filth and became 100% covered. A local got out a spade and cleaned it themselves in
April. We didn’t get any photos of this grate, but did get a photo from another grate as follows.
This indicates that grate cleaning isn’t happening as stated.

Play spot the grate. Hardly ‘regular’ cleaning here!

This is a basic service, however one that the council and council’s contractors are seem unable
to accurate and proactivity service.

b) Ponding issues. We might be getting to the bottom of this problem. In Lilley Lane, apparently
11 years ago suddenly a particular grate started to pond after rain. We would acknowledge that
contractors are (hopefully) making progress on this. It took a lot of work to convince
council/contractors that it wasn’t a sink hole (a concrete base to the catch pit would indicate this!)
and it wasn’t supposed to produce a pond.
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Photo of ponding whenever it rains

It shouldn’t take 11 (assuming it is soon fixed) years to find a blockage in a pipe network. This is a
basic core service, yet one that has taken years to fix and many complaints from locals.

e) Round abouts. The 2 roundabouts have been a bug bear of many residents. These are the two
entrances to our community. And between haphazard mowing, squashed signage and omnipresent
litter these entrance statements are hardly attractive.

It was understood that the roundabout on the on/off ramp system were Transit / NZTA’s. However
more recent discussions had led to the understanding that they are both in fact WDC. This seems to be
an agreement all around.

Since this agreement, we have noticed that the roundabouts are now being mown when the verges
are mowed, every 6 months or yearly? So this is a step in the right direction. However going
forward, we are looking for a more regular solution to have them well looked after.

That is to have the signs in good order all the time as it seems that heavy truck traffic seems to bash
them regularly. So maybe a redesign is required to accommodate trucks better. We did discuss with
WDC a few years ago about changing the roundabouts out from grass to something that wouldn’t
require much maintenance, and yet still look attractive, e.g. low pebble/rock installation. obstacle
such as random shoe box sized rocks, old signage, broken storm-water inspection system fixed so
that the whole roundabout can be mown instead of leaving ‘random’ unmown patches.

So work is required to bring things up to an acceptable standard. And given the larger traffic
increase that is going to occur going forward, in time a higher level of service will be required. Ie
garden round about, or some other way of making the entrance more attractive.
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f) Pee and Poo problem. Since the opening of the Huntly bypass Ohinewai ramp system, and
associated roads have become poo and pee central. Huntly is a bladders drive South of Auckland —
one business did due diligence around bladder capacities before setting up in Huntly as a tourist
stop. Most folk would have seen the masses of people before the Huntly bypass opened around the
public loos in the North end of Huntly.

With the Huntly bypass there are no loo stops anymore along the motorway. So Ohinewai has
become the loo stopping location. What was once a low level annoyance of having a side road with
greenery that was unkept, and a road verge never mown, has become a full blown problem. With a
regular plethora of genitalia on display as people urinated in public, nappies and adult poo are
appearing regularly.

Used nappy and wet wipes
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Large adult human poo. Now swished flat due to someone driving over it.

If, and when, the Sleepyhead development goes ahead, and if/when the proposed petrol station
which is part of this goes ahead, then the problem will reduce. However, this could be many
years away. Thus we are looking for more short term solutions.

Going forward does WDC have enough funds to address the lack of mowing, the unruly greenery,
the rampant weeds? We want to have the area tided up so that folk feel less comfortable reliving
themselves and lower the number of poo / pee stops.

Conclusion

As residents in a rural area, we are paying a lot of rates. We would like that the council to focus on
core services, looking after current assets. Although we reluctantly accept the rate rise, we are highly
worried that it is not core service related. We are also concerned that that senior management are not
aware of the crap job that is occurring in our community, and think that core services are sorted, so
they can focus on less mundane matters.

Ohinewai Area Committee

Chair: Peter Brown

Secretary: Catherine Maher

Members: Joy Dugdale Lyn Welch  Katie Wigmore John Hill David Whyte
Paul Tubic  Bruce Bateup Mike Keleher Graham Dwigtht
Wayne Cooper
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Submission to the Long Term Plan
May 2021

Huntly Community Board (HCB) supports:

Moving of the council housing to a social housing provider. The council is not set up to provide a
good landlord service, and as such, the tenants would be better serviced by a social housing
provider. The one clavate to this, is that the housing must stay with a social housing provider in in
perpetuity.

Animal control

HCB is aware that roaming dogs are a problem for Huntly. As much as if a member of the public
captures a dog, and ties it up, animal control does an amazing service. Huntly requires a regular,
proactive animal patrol that can deal with roaming dogs. Most trips through the suburbs of Huntly,
one comes across a dog out and about.

Therefore any increase to the animal control budget that would allow proactive patrolling of the
community we would fully support.

Footpath budget

HCB fully supports an increase in the new footpath budget. Huntly is missing a large number of
footpaths that should be in existence, sprinkled randomly through the township. Therefore we
support more footpaths being created in the district

Inorganic kerbside rubbish collection
HCB appreciates that this is a complex and expensive activity. However we strongly support this
continuing. This is because of the socio-economics of Huntly.

Imagine this situation. One is living in a very financially strapped home. The home requires some
kind of lounge seating. Given one doesn’t have the cash for a high quality, lifetime purchase. The
following options are the only ones available:

* Hand me down. Maybe someone you know is upgrading their couch, thus one can obtain a
hand me down from a friend or whanau. This is a great solution. However hand me downs
by their very nature are close to their end of life. Because of they were not, the owners
would not have upgraded.

* Second hand. Maybe a second hand couch can be scored from an op shop, or from trademe.
Again a good option, but the couch is likely to be near the end of lifetime

* New on tick. It is also possible to obtain a new couch, by placing it on tick. However the
item will still be at the low end of the market. Thus will easily break, or be damaged.
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Now this holds true for many things in the home from stereo systems, fridges, dinning road
furniture, large toys for kids etc.

This is why if one drives through Huntly on an inorganic kerbside rubbish collection there can often
a significant amount of detritus and large household items. That are produced due to the inherent
short lifespan of the goods.

If the inorganic kerbside rubbish was discontinued, the following would occur:

* Build up of rubbish on sections. If the price of disposing of goods is high, and it is, and will
continue to go up, then folks will stash the goods on their own sections. Thus rubbish will
build up on sections. At first this is likely to be out the back some place out of site. But as
time goes on, this space will be used up, and thus storage will migrate to more visible parts
of the section. Not only is this unsightly, it carries a large number of risks. From the
obvious such as rats, to the less obvious like lack of access to emergency services, through
to the things like higher fire load resulting in more intense fires, and ability for fires to more
easy spread.

*  Dumping of rubbish, both on council grounds and private. The logical solution to expensive
rubbish disposal is to dump it some place where it is ‘free’ to dispose of. Whether that be at
a council roadside or reserve, or an empty section, down a gully, in some bush or wherever
one can find a spot.

This will obviously increase costs for the council who will need to pick up the materials
from council owned land. However for well hidden dump sites, the rubbish and material
will start to decompose, produce leachate and contaminate the environment. None of which
is a healthy long term outcome.

* Burning of materials. There was a sharp increase in the smell of burning plastic (a highly
carcinogenic substance) once the council had pay by the rubbish sack. The council is not
responsible for education and enforcement of burning waste. Thus the real cost of rubbish
stickers moved from the local council to the regional council. And given the regional
council doesn’t really care, and doesn’t really respond to plastic burning complaints, plastic
burning, nor does it undertake any education, Huntly folks are exposed throughout winter
and sometimes throughout the year, to these toxins.

It is well known that the time to be able to exit a burning home, has massively reduced.
From ~17 minutes 30 years ago, to 3-4 minutes. This is because modern homes are fill of
things that produce highly toxic gases and fumes when burnt. Thus with burning becoming
the preferred option for disposal, the population will be exposed to more airborne high
carcinogenic toxins.

This is not a longer term healthy situation for residents who live in low socio-economic
areas.

We believe that the costs outlined above, are larger than the direct fianaceal costs of the
service. Thus believe that this service should continue.

We would support this being moved to biannual to save costs. Also given that the dumping fees
must be related to volume and weight, we suggest that having this undertaken in the early autumn
when rain is low probability, would reduce the expense, given many items put out for disposal
absorb water in the rain, thus massively increasing there weight.
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Lastly we would point of that having the likes of Xtreme Waste model in action around the district
would produce positive results that are associated with the inorganic rubbish pickup, without the
costs and risks associated with the current service.

Huntly is very keen to have a similar system. And we must note that the Xtreme Waste model is
based around localization, and as such is designed for lots of small sites around the district rather
than one centralized processing facility. There are many reasons for this, but the most obvious is
local buy in by local people. So people are employed (no volunteers) from the local community to
serve the local community. So large buy into the project. Secondly localized means nimble. Maybe
Huntly has unique needs that other towns don’t have. Thus the operation can bring in new ideas,
new focuses or whatever is required to meet these needs. A large centralized system does not have
the same ability to be quick footed.

Comments of Funding
We think that being efficient with public money is fundamentally important. We also think that
equal opportunity to access this money is also a solid principle to follow.

Inherently councils are likely to be less efficient than external organisations. So in principle think
moving discretionary funding to a nimble efficient charity is a wise move. The concern we have is
that we have is the invisible and significant barriers that this places into places like Huntly,
compared for more affluent communities.

These barriers are inherit in the system. For example funding applications, that are written as
opposed to firstly relational, and then the relationship leading to formal application. Local folk find
at times it difficult enough to connect with the community board which is still within their
community. Let alone another organisation which is a faceless entity based in another community.

We think a more efficient way to manage the community boards funding would be to use
technology to create efficiency. And this technology could be used to create better transparency and
easy access to record keeping.

If community boards completely looked after their own money, and every meeting uploaded to a
website, bank account snapshots, and all receipts were digitized and uploaded as well. Thus the
community at any time could have fully access to what exactly is going on. This highly transparent
system could be completely managed by the community board themselves.

Comments on KPI’s
We note that some of the KPI’s require input from members of the public, and one would assume
that at least some of these would be measured via polling of the public.

We are concerned that folks of Huntly would not show up in the polling data. This is because we are
a low socio-economic area. And thus have low land line uptake. We would urge the council to
make sure they poll both land lines and cell phones so that accurate data is obtained.

Secondly we are very aware that we live in a community that experiences some level of internet
poverty. Thus any KPI that uses internet as a way to collate data, or communicate information,
should be modified to include those without internet.

Thirdly we feel that a KPI is missing that focuses on ‘high risk” CRM’s that have a higher
probability of not being followed through. We would acknowledge that WDC does an excellent job
with CRM’s raised across a number of areas. For example animal control, sign maintenance,
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dumped rubbish pick up, graffiti removal, all have excellent track records and provide high quality
service. However other areas do not have the same track record.

CRM’s that are not regularly raised (ie one off jobs), and often related to roading systems, have a
much lower chance of success. For example trimming of vegetation over foothpaths, cleaning of
areas not already done, cleaning out grate pits, street light replacement, addressing missing pavers,
fixing broken fence etc. These are all jobs that are raised as one off jobs, and not with the same
regularity as say dumped rubbish, and often have some complexity associated with them. Therefore
these jobs have a high risk of non completion and/or non communication.

Therefore it make sense to focus on these jobs, to monitor them, and to independently check that
they are done. Instead of focusing on overall CRM completion where they get significantly out
numbered by the more regular CRM’s and thus get ‘lost’ in the data.

We would suggest that these one off jobs need to be specificity tracked and audited so that the
state of these ‘high risk” CRM’s is known.

There is a KPI for safe travel, copied from pg 140 it states:

Safe Travel The change from the previous financial year in the number of fatalities and serious
injury crashes on the local road network, expressed as a number. And goes on to state that first year
it should be reduced by 1, then by 2 further units every year.

As much as we applaud the intent, we don’t think this is an appropriate KPI for the council. This is
because in essence the council has little to no control over fatalities and serious injuries, other than
making sure the overall roading systems are not a contributing factor to crashes.

For example, the figure below the page shows total number of deaths on NZ roads over time. Now
assuming that WDC deaths, follow an approximately similar tend, did the council do anything
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differently to cause the upward trend from the 1940’s through to last 80’s? And did the council then
change things and cause the downward trend that has occured through the 90’s to 2010?
We think not. The downward trend was driven by all sorts of things, including:

*  Wearing of seat belts

* Reduction in driving why drunk

* Introduction of ABS

* Introduction of airbags

* Introduction of crumple zones on cars

Another example that is more pertinent to Huntly, is the tragic deaths that occur in our township on
a semi-regular basis due to road accidents. An example was an awful car accident that occurred on
the old SH1 corridor approximately a year or so ago. Two young males were in a car, which crashed
into a traffic barrier. They took out >50 meters of the barrier (indicating excessive speed), and one
died on the scene and the other in hospital afterwards. Now the odds of death are slim if the speed
was at or under the 70 km/hr speed limit, seat belts were worn, and safe driving was undertaken.

Could the council have prevented this truly tragic loss of life? We do not think so, since the council
would have to have a massive impact into the youth of the town, transforming their views of
driving, change attitudes to seat belts, speeding, ‘joy riding’ and no doubt other things as well.
These are all subconscious intergenerational belief systems. These are very difficult to change, and
the council is not in the job of attempting to tackle these complex problems (if they were easy to
change the central government would have already done so with intergenerational poverty).

This flows on to the next point — high risk drivers. High risk drivers, which make up a small
percentage of the population, make up, from memory, 30-40% of the death / significant injury
statistics. There is a large volume of work that describes the variables / indicators for these drives,
and their behaviours. One behaviour is not wearing a seatbelt, and thus approximately a third of
deaths on NZ roads are by folks not wearing a seat belt. Thus after decades of ‘education’ the
behaviours of high risk drivers has not changed.

So at a national level there are drivers of accident and death rates that are beyond the council
control. At a local level there are drivers for accidents that are also way beyond the councils control.
Thus we do not support at all a KPI that is independent of councils ability.

Thus if the council wants to have a target for safe travel, they need to have it based upon something
they can control. So for example a KPI such as:
* Death and serious injury numbers based upon road surface being a cause / contributing
factor (ie road to smooth causing loss of traction or pot holes causing loss control etc)
* Death and serious injury where road conditions were a cause / contributing factor. That is
things like vegetation causing loose of sight lines, corners with incorrect camber,
inappropriate signage etc.

KPT’s for water

KPI states: “The total number of complaints received by the local authority on drinking water
clarity, drinking water taste, drinking water odour, drinking water pressure or flow, continuity of
Supply, the local authority's response to any of these issues, expressed per 1000 connections to the
local authority's networked reticulation system.’

— current have ~20 complaints per 1000 connections and KPI sits at 25

Is this KPI set per year, that is total number of complains per year, or another timebase? Secondly is
it total incidents or total number of complaints.
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For example, if any of the stated issues occur then it is going to impact more than one household /
connection. So if two people in the street complain, is this two complaints, or given it is one
incident, is it counted as one complaint?

Water loss

KPI states: “The percentage real water loss from the local authority's networked reticulated system
(including a description of the methodology used to calculate this).” Currently at ~ 33% and goal at
28% for next 3 years.

We do not think that this goal is acceptable. This is because:

Supply of potable drinking water is a core business for council (yes we know this may change). And
thus as such getting this operating effectively should be given. Taking a water loss in the network of
one litre of water for every three produced is not an effective system.

Secondly In the USA it stated that ‘Average water loss in systems is 16 percent - up to 75 percent of
that is recoverable."” and that UNESCO-IHE states regarding an acceptable water loss. ‘< 10%
Acceptable, monitoring and control, 10-25% Intermediate, could be reduced > 25% Matter of
concern, reduction needed’?

So we do not meet international accepted good standards with out water loss.

Thirdly the reason that water meters where pushed into the community, was that the council stated it
would help solve water losses. Therefore the council has the infrastructure in place to trace where
water is going, and where it is missing. Hence the water loss should be reducing every year and the
goal should not be a static

Therefore the goal in the long term should be get to <10%, a UNESCO acceptable standard. We
completely understand that this is a long term goal, so should be the aim by the end of the 10 year
long term plan. The first goals should be to get things under 25% loss. So hence we think that the
next three years the goals should be 30% (higher than 28% stated, but a 3% reduction from current
systems ), second year of 27.5% and third year of 25%.

Roading
A KPI states ‘The percentage of customer service requests relating to roads and footpaths to
responded to within the time frame specified in the long term plan.’

This is a complete waste of time. Why? Because it only measure if the council allocates a job to a
contractor. It does not actually measure if the job ever got done. Re-read that last sentence please.
That is correct, the KPI does not tie into if the job got done — ever.

The public cares about things actually being done. Not if the job gets allocated. Therefore the KPI
should have a tie into completion to a high standard, without this tie in, the numbers are effectively
meaningless.

Would would suggest a KPI such as ‘The percentage of customer service requests where the
customer gets an informative callback within the time frame specificed in the long term plan (5

1 WATER AUDITS AND WATER LOSS CONTROL FOR PUBLIC WATER SYSTEMS
https://www.epa.gov/sites/production/files/2015-04/documents/epa816f13002.pdf

2 Performance Indicators of Water Losses in Distribution System
http://www.switchurbanwater.eu/outputs/pdfs/GEN_PRS_PI_of Water_Losses_AC_Apr08.pdf
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working days?) and the percentage of work that gets completed within the timeframe stated to the
customer’

Open Spaces KPI states “Percentage of customers who are satisfied with Parks and Reserves,
including sports fields and playgrounds.”

This on the surface seems a good KPI. However the problem is, people don’t know what they don’t
know. For example the board has discovered a completely neglected full sized basketball court in
Huntly West. An area that was thought to be without even a half sized court. This court has been
neglected and fallen into disrepair. It at one time would have been an amazing asset, with concrete
seating along one side, and close to most parts of the suburb.

However no one seemed to know of it’s existence, since clearly it has been in disrepair for some
time, and covered in a layer of thatch.

So asking someone from that suburb if they where happy with parks and reserves, they are likely to
get a positive response. So this does not pick up on the derelict council infrastructure

We do acknowledge that this would be a challedge to develop a KPI on, but feel it needs to be
flagged.

Disciplined management systems

This KPI looks at “The number of total recordable injuries (TRI) at Waikato District Council.”
This is a great KPI. A better KPI would include TRI’s that occur to the public due to WDC not
looking after their infrastructure to an acceptable standard.

The council has, compared to the number of public, a very small number of employees and
therefore a small number of folks this KPI impacts. The risk to the public by a 10+cm high jump in
the concrete footpath height caused by roots slowing moving up the concrete pad, is significant.
Thus injuries caused by this type of infrastructure failing should be recorded and reported upon.

Currently it appears no way of collating injuries to the public, from council not keeping
infrastructure to an acceptable standard. This should be changed.
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David Whyte Personal Submission to LTP
April 2021

The average citizen doesn’t want to engage with the council. They want the council systems to
work, and thus enable the rubbish to be picked up, gutters to be cleaned, and potholes fixed without
any engagement from them. However there are a minority of folks who understand that we don’t
live in some kind of perfect, theoretical world, but one where being proactive and engaging with the
council to get things fixed, is preferable to moaning about things. Thus it is important to make sure
that when folks do speak up, and raise jobs, that they are dealt with in a timely manner.

Reflecting up the things I have learned over the last few years. Firstly staff are great. As a rule staff
are excellent to work with. Personable, happy to help, often answer emails in the weekend, eager to
make a difference and overall it has been a very positive to learn how keen staff are to help out. And
that many requests are quickly and efficiently dealt with.

However not all job requests go as they theoretically should. Just choosing one as an example:
Replacement (or fixing) of seat outside Huntly West Hub. Photos of ‘seat’ shown below. First
time this was raised as a CRM was 2" August 2020. As of 28™ April 2021, there has been no action
change. A total of 263 days at time of writing.

There are themes in this job, that occur in other examples. My point here is not to list out all the
failures of the council for all to see, since I don’t think that is productive. I am happy to provide
further examples if requested. The conclusions that I have drawn from these issues are:

a) The council has not effective way of tracking CRM’s. Once a CRM has been allocated to
someone. It is seen as completed by the councils system. Thus there is no feedback loop on:

* If the job actually got done

* If the customer got a call back

* If the CRM was coded to the wrong team, did it stay alive or did it die

Thus what the customer cares about, that the job gets done and they are kept in the loop if there are
delays or if it is not done. This not tracked at all.

It also makes a complete mockery of KPI’s which rely on this data. For example “The percentage of
customer service requests relating to roads and footpaths to responded to within the time frame
specified in the long term plan.” set at 95%.
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Which all this measures is, does a job get allocated when it comes in, within 5 working days. It has
nothing to do with completions or if the job actually gets done, or done to a high standard.

Solution. As you’ll hopefully know I don’t like to present problems, without solutions. The solution
is obviously a better CRM tracking software. The great news is that this is already a project to
address these issues lead by the Chief Information Officer.

LTP impact. I consider this project to be thee most important project. However it is
not isolated as a separate project (from what I can determine). Thus my question to
you’ll as councillors is does the CIO have enough resources allocated to this project
so that it can progress to a successful conclusion as soon as possible?

b) Council doesn’t actually care about the H&S of the public. Yet uses H&S to stop the public
from helping. I am sure that council staff would debate this and say they do. Yet actions speak
louder than words.

The seat outside a major community centre, has been not fit for purpose for a very very long time.
And still is unfit to this day. It has nasty rusty bolts ready to scrap someone, broken down seating
ready to fail if someone would dare sit on it. Many sharp objects ready to reach out and scratch and
damage someone as they get to close.

It dives me a bit mad, that staff working in the hub on the mainstreet will have regular health and
safety meetings were risks are discussed. This risks are hopefully minimal in terms of lost time
injury. Yet they can walk outside and get scraped by a rusty screw and catch tetanus, or inflict some
other injury if they attempted to use a council asset in the public space.

The double standard is simply mind blowing.

The other thing that this cavalier attitude to public H & S does, is make a very bitter taste in the
mouth when the public offer to help out on projects / to move projects along and they are told they
can’t due to H & S issues. It really isn’t about protecting the public, it is about protecting the
council. Which is highly frustrating and given how clearly the health of the public is disregarded as
they go about their daily business, it creates much anger to be told that the public can’t help due to
regulations that are not helping in daily life (reword)

LTP impact. Does the council have the ability to track, and present to you’ll as

overseers the injuries cased by council inactions. From what I have seen no, since when I
have raised injuries directly caused by councils lack of maintenance, there has been no follow
through.

Find a way to enable and empower the public to help on projects, without the H & S

issue preventing volunteering. I suspect this would need to be a separate LTP project
given the complexity of the issue.
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¢) There are not enough inspectors (or not enough resources to fix flagged issues). Given that
the seat outside the Huntly West Hub has been this way as long as I can remember, clearly no one is
inspecting it regularly. Or if things are being inspected, no actions are coming from it. An effective
monitoring would have resulted in the hazardous crossings being addressed before they came this
bad.

The obvious solution is to use the community boards and committees to be an independent
monitoring system. And once success has occurred, they would be able to coach others on how to
do CRM’s. Currently given the hit or miss nature of requests, were some are actioned in a very
timely manner, and others disappear never to be seen again, I do not feel comfortable teaching
folk how to do CRM’s since I am not confident they will have success. If people do not have
success, then they get discouraged and don’t engage / attempt to do things. Therefore they need a
high chance of a positive outcome for their first CRM.

Thus until there is a very high chance of success from raising a CRM, the workload has to fall back
upon the council. This is an interesting example of how not paying attention to the quality, from a
customers perspective, has increased costs for the council.

LTP impact. Do we have enough inspectors who actually go out and proactively
monitor council assets? And if issues are recorded, can they actually be addressed in a
timely manner?
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1796
Full Name: Wendy Harrod

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3
Comment:

May as well get use to the huge increase from the start.

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

The tenants in this housing type will benefit from a better service.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

We have private people who are happy to take away whiteware waste, batteries, and a number of
other lots of waste we have. This is then recycled.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

| would like to see Developers pay a set rate upfront and over the next, however many years pay a
certain % on top of the flat-rate fee. | would like to discuss this at the submission. Going forward this
will elevate the pressure on putting up the rates of the homeowners in the area. This is what you are
proposing to us the ratepayers. Why not implement this for the developers.

Attachment: Yes
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Submission for Wendy & Shane Harrod - Future Rate Increases

Introduction:

My name is Wendy Harrod, and | am representing my husband Shane and myself. We are
residents of Pokeno and have lived here for the last 13 years.

With the proposed increase in rates, | would like to put forward an initiative for the developers
for future development in Pokeno.

Pokeno over the years:

We moved to Pokeno 13 years a quiet little place with no sub-divisions, street-lights, public
transport or a lot of traffic. Over time development comes along like any suburb these days.

Firstly, there was the Pokeno Village Estate which went up at a rapid speed and continues to
grow. With in a few years the Hitchen Block sub-division was born and once again bred at a
rapid speed somewhat faster than the Pokeno Village Estate development in our eyes.

Along with this comes the growth of the community, traffic and the requirement for major re
development of the roads among many things. We felt the impact of this a couple of years
ago when we were asked to join up to the town waste-water supply. Yes, we had an option join
up now for approximately $15,000 or we it would be Compulsory in the future at a cost of
approximately $30,000. However, this will more likely be closer to $50,000 with the ever-
growing costs the council keep reporting on. We chose to join up and go ahead with this now,
rather than having to pay an horrendous cost at a later date when it becomes compulsary. We
appreciate it was subsidized if we went ahead with it now.

Growth and development are part and parcel of living anywhere these days. The developers
have contributed from what we see, a very limited amount to the development of the
community-based options ie: sports fields, sports clubs, parks and many other community
focused requirements with such a rapid growth.;

Developers Costs:

What we would like to see is the costs the developers pay re-evaluated. As we are not privy to
the payments and we don’t believe they pay any additional costs than the upfront costs, we
would like to propose the following.

e Developers costs overall are reviewed.
e They pay an upfront cost.
e They then pay an additional % increments over ‘X" amount of years.
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The reasoning for this is when developers first start developments and many years later when
they have finished or are near finishing the major re-development of roading among other
requirements is then urgently needed.

‘X’ amount, of years later the costs have increased dramatically, as you are now experiencing.
With ‘X’ % additional payments each year we are then at least keeping up with the increased
costs. We, the rate payers are then not hit with such a huge increase in our rates to
accommodate this.

Thankyou.
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1492
Full Name: Janice Lapwood & Steve Gow - Momentum Waikato Community Foundation

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

We are supportive of the proposition to repurpose some of the funding that Community Boards,
community groups, ratepayers and individuals receive. Repurposing some of the funding would
leverage opportunities to partner with philanthropic organisations such as Momentum Waikato, along
with philanthropic individuals, to secure additional funding for projects that communities have
identified as the greatest needs, thus making a greater impact. Momentum Waikato has a track record
of being able to connect and convene generosity from external partners that local government
organisations may not otherwise be able to tap into.

Item — Other Feedback or Suggestions

Comment:

Attachment: Yes
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LTP submission

Tena koutou katoa

Thank you for the opportunity to present our submission on the 2021-2031 LTP for the Waikato
District Council.

We firstly wish to acknowledge your roles and the substantial effort and commitment you make to
this region, to its people and to the communities that make up the Waikato region.

Momentum Waikato is a Community Leadership Foundation with a current endowment fund of
$32M with plans (currently on track) to grow to $300m by 2045. We then utilise untagged funds
within the endowment to enact and deliver on transformational projects across our region. Our
focus, as defined by the 2020 Vital Signs report, are in Impact Investment projects focused on
development pathways for young people, civil and social infrastructure investment activities,
integrated wellness centres, and affordable housing in regional Waikato areas. Impact investment is
a model whereby philanthropic money is invested into projects that create lasting social and
environmental change and create a return (often at concessionary rates or in a blended finance
model alongside grants and other investment entities) for the investment body.

We look forward to exploring with Council opportunities to partner with and leverage impact
investment methodologies for the benefit of our citizens and region.

Endowment Funds

We strongly believe there are opportunities for the redirection of some of the community funds held
by Council to co-invest in civil and social projects. The intent of utilisation of a portion of Waikato
District Council community funds is closely aligned to that of Momentum Waikato’s purpose to
connect and convene philanthropic organisations and generous individuals to address community
needs. This collective approach of using community funds from the Waikato District Council,
alongside untagged funds from Momentum Waikato, would be an innovative way to support, widen
the reach and increase the pace of delivery of specific outcomes desired by Council.

Specifically in areas such as affordable housing, this mechanism and the ability to be agile outside
the constraints of bureaucracies, are opportunities to be explored in partnership across the funding
bodies operating in this space in the Waikato.

An example of partnerships working closely with Momentum Waikato, is the Kimihia Lakes
Development in Huntly. Momentum Waikato has been a key partner in this development bringing
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together other entities to enable progress to move forward, influencing other funders to support the
initiatives for the project, and introducing the project to key individuals and organisations who have
the ability to play a role in this development. Momentum Waikato, through one of its partnership
funds, the Karioi Projects Ancillary Fund, is financially supporting the establishing of a nursery on site
over a 5-year timeframe.

Our Submission

1. Targeting Blueprints and other community initiatives
We are supportive of the proposition to repurpose some of the funding that Community Boards,
community groups, ratepayers and individuals receive. The strength of a collaborative
partnership between the Waikato District Council and Momentum Waikato will achieve greater
outcomes. This partnership will open doors to new funding opportunities from external partners
to a project that a community has identified as a gap that need:s filling.

We would be pleased to present in person to this submission.

Nga mihi nui, Janice Lapwood (Development Director) and Steve Gow (Projects Director)

Momentum Waikato Community Foundation

4 May 2021
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1518
Full Name: Derek Tate

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Submitter: Derek Tate, 185B Hakarimata Road Ngaruawahia and 72 James Rd Huntly

RE; SNA funding

Since you are trying to put a SNA on about 40 hectares of our properties with no compensation and
some vague promise of maybe subdividing a lot off and now some possible vague fund that even the
council can't guarantee my answer is NO to the fund.

This fund is duplicating what the Waikato RegionalCouncil and DOC already provide.

My understanding is no decision has been made by the commissioners on any SNA's and this
proposal may be rather premature.

Item — Other Feedback or Suggestions

Comment:

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1637
Full Name: Mercer Community Committee

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3
Comment:

Support Option 1 of going hard and early to allow lessor rate increases in coming years given the
relatively stable economy at the moment. Would have been good of council to have a third option of
little to no change in light of Covid and not every household has recovered.

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

For council to continue to provide "liveable, thriving and connected communities”, they need to
provide housing and to engage with other organizations and departments to find a solution rather than
to sell-off.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

To enable those that are unable to access waste transfer stations the ability to dispose of rubbish and
not to dump it on the side of the road.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

To enable smaller community groups to realize their initiatives identified through the blueprinting
process
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Item — Other Feedback or Suggestions
Comment:

Mercer Community still has a need for a community facility even though an option is now no longer
feasible. There are other options in the feasibility report that can be re-evaluated for suitability.

Mercer Wharf to be placed on the unfunded project list

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1667
Full Name: Cara Thomas

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

9% is a massive hike for any household to absorb in rates, particularly given recent GV increases
which will directly impact on homeowners pockets without a rate increase. Stagger the costs.
personally think that the WDC proposed rate increase is pretty hefty, and aware of commentary that
suggests that Waikato DC property owners face much higher rates already than other parts of the
country. Many of us, as rural rate payers, get very little in return for cost of rates.

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

Other councils have chosen in years gone by to sell pensioner housing. The direct resulting impact on
pensioners. Housing and affordable housing is tenuous at best, and pensioners often really
marginalised in that climate. Be responsible for our community people as a council, and locally look
after them as citizens. | do not believe that the sale of pensioner housing will be in tenants best
interests - but it will be in councils' best interest as less responsibility for management. this shouldn't
however be a business decision - this should be a people decision. What is fundamentally best for the
people that will be directly affected.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

As a rural resident - when people have no options for disposal, or costs are a deterrent - the roadside
verges and parking bays, or over banks in less populated areas become a favourite dumping spot. It
looks awful, takes a lot of work to clean up and reality is that dumps charge considerable dollars for
waste disposal. inorganic collections provide an opportunity for reduce, reuse and recycle - we all see
the people retrieving as one mans trash is another man's treasure which also makes for less landfill.

Item — Approach to repurpose funding to support Blueprint and community initiatives

Option selected:
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Yes, | support this approach
Comment:

Have seen little benefit arising from community boards - seen lots of agitation and remain frustrated
by the removal of the maple trees from the wasteland after years of it being desolate. Really very
disappointed that the result of that agitation was a continued span of further multiple years of
wasteland. thats the entrance to our town - it can and should be pretty. Community board from
memory were fierce advocates of removal on basis that they "had plans".. yet to see those plans
come to fruition and very tired of our town (Ngaruawahia) not being enhanced like other Waikato DC
areas that are populated by more affluent residents - case in point.. Raglan. Less Talk, more Action
would be good.

Item — Other Feedback or Suggestions
Comment:

As a long term resident in Glen Massey, am aware that road sealing occurred at the start of wilton
collieries road in around 1990. At that time, there were a few residential addresses who benefited
from road sealing directly outside their property. While | can appreciate that the entire length of wilton
collieries road won't be sealed in the foreseeable future, | want to make a firm and clear pitch for the
residents at the top end of Wilton Collieries Road to have sealing occur where the density of housing
exists. This is for several reasons: 1. we are rate payers and get very little directly back for cost of
rates as self sufficient on most fronts including water, refuse, waste etc. 2. Waikato DC over the years
have approved the developments of properties including subdivision of large farm blocks into smaller
blocks, with additional residences built. These are largely sited within about 600 or so metres of one
anothers drive way access. The dust created by road use is affecting properties - water, home
ventilation systems, dust on every surface in and out of the home, and dust settling on fresh/clean
washing to name just a few. The growth of residents also means far greater vehicle use on the road -
many years ago, largely farmland and sporadic vehicle use. in 2021 there are multiple vehicles
tracking back and forth daily with school runs, and employment responsibilities so significantly
increased vehicle traffic contributing to much more frequent dust generation 3. heavy trade business
approved for operation by council in the 90s - large and heavy vehicles which travel often at high
speed - intensifies volume and travel of dust, and compromises road surface constantly on
surrounding premises. Vehicle drivers appear to be ignorant to surrounding properties and the dust
generated by the way in which they drive. Urge Waikato DC to consider the little guys in planning -
and think about just a few of us rural home owners who would sincerely appreciate a small piece of
sealing to make home a much healthier home environment?

The entire surface of the metal road of wilton collieries is constantly compromised - at times
resembles a dirt or mud track. Requests for service are made repeatedly throughout the year, and
not without good reason. Corrugations appear very quickly, and often on blind corners where
vehicles move ot the other side of the road to navigate - metal disintegrates leaving thick muddy 'goat
tracks' which at times is simply dangerous. Much of this is simply the result of the road not ever being
designed or intended for the vehicle use that now applies. Time to progress infrastructure to support
the progress of rural residence?

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1732
Full Name: Patricia Hubbard

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3
Comment:

| would not say | prefer this option but if | had to pick one it would be option 1. There has not been
enough transparency about the rate increases and in Pokeno people have not seen much money put
into the infrastructure. To keep justifying these huge increases there will need to be some action and
visibility. Also considering the happenings of 2020 it is a large increase. Inflation in 2019 was 1.62%
and with double-digit rate increases over the next three years it will be challenging for people to afford
to live here anymore.

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

| do think this should go to an expert in the area. The council cannot possibly do it all so a provider
that has this expertise makes more sense.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

This is a large cost item that takes quite a bit of coordination so | am happy for this to be discontinued.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

If you can communicate more about this | am sure | would support it. Overall | think more
communication and transparency would greatly help the council.
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Item — Other Feedback or Suggestions
Comment:

Pokeno is felling left out of the planning - with so much development and people moving out here we
need more services. The roads are quite poor and we have no pools/library which would start to make
it more of a community.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1771
Full Name: Te Awa Lakes

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions

Comment:

Attachment: Yes
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TEAG

\J WA 1438 Te Rapa Road, Horotiu

LAKES Hamilton, 3288
Private Bag 3091

Hamilton 3240
Email: info@teawalakes.co.nz

Waikato District Council
Private Bag 544
Ngaruawahia 3742

Friday, 7 May 2021

Kia ora koutou

TE AWA LAKES LONG TERM PLAN SUBMISSION

Te Mauri o Te Awa, Karanga Ra.

“Within the line of sight of Taupiri, the Hakarimata and Mangaharakeke Pa lies Te Awa Lakes; we greet and
call you” - Sonny Karena, Ngaati Hauaa Kaumatua and Te Awa Lakes Tangata Whenua Working Group.

Perry Group, through Te Awa Lakes (TAL), appreciate this opportunity to submit on the Waikato District
Council Long Term Plan. Perry Group have many commercial and community interests in Hamilton City and
across the Waikato Region.

Perry’s started life in 1954 by Brian Perry with one man and an excavator. Since that time, Perry Group have
diversified into one of the most successful privately-owned enterprises in the Waikato, involved primarily in
agricultural, manufacturing, importing and distribution, tourism and recreation, food and export, and the
property sector.

Perrys commercial success has enabled it to invest in the community and since 1976 the Brian Perry
Charitable Trust has been delivering on its purpose ‘Making a meaningful difference towards a vibrant
Waikato Region’ and its vision of ‘Building Stronger Communities’.

Major commercial projects in the Waikato region include:

e River Terraces (Ngaruawahia residential subdivision)
o Te Awa Lakes (Waikato's first mixed-use, master planned community)

For over 60 years the Perry family has been proudly supporting the communities of New Zealand with a
Waikato centric focus. Brian Perry Charitable Trust (BPCT) has a vision of making a meaningful difference
towards a vibrant Waikato Region.

Current projects and initiatives of BPCT include:

e Te Awa River Ride ~ 70 km river ride from Ngaruawahia to Karapiro.

e Podium Lodge — Olympic village inspired design providing a unique accommodation experience in
Cambridge.

e Perry Outdoor Education Trust (POET) - equips schools in low socio-economic communities to
develop young people using outdoor education experiences.

e Adastra Foundation — supporting youth in sport and art.
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e RIDE — NZ’'s Waikato based cycling festival.

s Swim Waikato.

e Parafed Waikato.

e Community recreation, adventure and amenities located in north Hamilton.

Perry Group’s projects and initiatives are supportive and complementary to the Waikato District Councils
Long Term Plan.

TAL are generally in support of further investment in infrastructure and improving community assets and
amenities across the city and district, to allow the region to continue to grow and prosper. Strategic
alignment of regional growth plans that support coordinated growth, is fundamental to our support of the
LTP future directions.

With a “Wellbeing” focussed community and a housing crisis on our doorstep, investment in Te Rapa North
and Horotiu infrastructure is viewed by TAL as an important investment by the region to ensure a balanced
approach to city growth and to link into regional strategies including the Hamilton to Auckland Corridor and
Metro Spatial Plan.

TAL has been in the making for several years with a Private Plan Change necessary to bring it to the next
stage of its long-term master plan. Since it’s early inception, this area has been developer lead and funded.
Even after three plan change processes and millions invested to unlock this node, there is still limited funded
infrastructure plans to support growth in the same way other large-scale subdivisions in the district have
been supported.

We acknowledge that Rotokauri, Te Kowhai and Ngaruawahia nearby present an opportunity to have a more
collaborative approach to support a northern growth node that leverages the new expressway and Hamilton
to Auckland Corridor. TAL, with WDC support will help to create our first master planned, mixed use, village
centric concept promoting a live, work and play community.

Some key aspects we wish to elaborate include:

1. We acknowledge the opportunity to make a submission on Waikato District Council’s 2021-2031
Long-Term Plan.

2. As WDC will be aware, TAL recently achieved Plan Change 2, allowing for a mixed-use major facility,
mixed use, commercial and residential housing, within a unique community focussed setting in Te
Rapa North, Horotiu. TAL is currently in a consenting phase for its land in Hamilton City, seeking to
progress development as quickly as possible. 15 hectares is currently going through the Waikato
District Plan Review process and is included in the overall masterplan.

Te Awa Lakes also includes land across the Waikato Expressway in Waikato District Council and south
of Hutchinson Road which lies between the Plan Change 2 site and Fonterra Te Rapa with total
landholdings of almost 100 hectares and over 1.5km of river edge. It is a cross boundary site and
supports the Metro Spatial Pan aspirations to the north.
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3. Te Awa Lakes is a transformational project for the region that seeks to incorporate and enhance
many of the elements that make Hamilton a great place to live. This includes a master planned
selection of different housing typologies, high quality community amenities, connected infrastructure
and land renewal that seeks to add significant value to north Hamilton and neighbouring District
Council. Over the past few years, TAL has worked diligently and collaboratively with councils, and key
stakeholders including mana whenua to progress the first approvals for the structure plan. This
collaborative approach is fundamental to seeking local and central government support to help
accelerate TAL to bring more sections and houses to the market, faster than originally envisaged.

4. Perry Group has been around for a long time and has seen Hamilton grow and prosper — sometimes
not as fast as it could have due to at times an uncoordinated approach with the private sector. This
growth has had many positives — Hamilton is now a large city and a significant player in both regional
and national strategies. TAL will be a significant contributor these growth strategies through being
able to accelerate the development of this master planned community. WDC'’s focus to enable
growth, is very much supported by TAL.

However, Perry Group does not favour a simple ‘growth should pay for growth’ formula, where this
fails to recognise the long-term benefits of city growth or an uncoordinated approach where the
developer lead and funded areas do not receive the commensurate support and funding that the
development will ultimately value add to the city and region. Our unique, first in the region, master
planned development will help provide jobs and homes for our local people whilst enhancing the local
environment and amenities so we can stay home to play. This can all happen faster with your
support.

5. Te Awa Lakes would like WDC to consider the following in its long-term planning:
a. The Te Awa Lakes masterplan vision contains a number of different objectives including creating a

recreational precinct in the north which along with the tourism, recreation, and adventure
activities, will create an opportunity for enhanced public amenity including a destination
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community playground connected to a potentially relocated major facilities zone along the
southern boundary of the site. This would be a significant opportunity for our neighbours like
Fonterra, Waka Kotahi, and Mana Whenua to partner and better utilise the unique River Ride and
River location supporting our communities, this also includes working with Horotiu Primary School
and the Ministry of Education to ensure that this growth is catered for.

The recreational precinct could have the effect of linking TAL through to Ngaruawahia and
Hakarimata for more visitor focussed attractions — all connected by the River, Ride (cycle way),
Road and Rail.

b. There is a need for a renewed coordinated focus on Te Rapa North and Horotiu. This is
especially relevant if we can add Rotokauri and Rototuna as part of the coordinated, north
Hamilton growth cell. The Waikato District Plan changes and the full urbanisation of Horotiu
should also be taken into consideration if we are serious about the regional plan.

Perry Group would like to see the Te Rapa North Plan Change fast-tracked or enabled by other
new fast track processes with WDC support, to help unlock the development potential and
futureproofing in this area. This would accelerate quality housing solutions to the market, new
employment, and more accessible community amenities through a master planned community.

c. The Hamilton to Auckland Corridor and Metro-Spatial Plan mean that Te Rapa North and Horotiu
could be the first significant, master planned development node on the Corridor, adjacent to the
river. TAL notes that there are some Horotiu infrastructure elements included in the LTP such as
transport and water/wastewater which will be important for the development of the area if
suitably timed and delivered.

In 2013 Perrys put in lead infrastructure to service Te Awa Lakes ahead of the strategic network
which we plan to utilise for TAL. Te Awa Lakes also has plans to install transport related
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infrastructure and significant community amenities like publicly accessible waterways, walkways,
playgrounds, and parks.

d. Targeted rates will be an important tool in unlocking new growth cells, and in recognising that
growth has region-wide benefits and costs. Targeted rates play an important role in enabling
development and growth, by spreading costs over a number of people and a number of years,
rather than imposing growth costs on a particular developer at a particular point in time.

If WDC gives more attention to its funding tools in collaboration with developer lead funding and
central government assistance, the burdens of development contributions and infrastructure
provision will make Hamilton a relatively unattractive place for future growth and development.
TAL has a unique opportunity to help coordinate the north Hamilton growth node and
accelerate the delivery of more sections and housing to the market.

6. Both simple need and recent central government law changes and policy directives highlight the
importance of WDC taking a future-oriented approach to infrastructure investment. We acknowledge
there is a lot of work and discussion about these options that would benefit from a coordinated
developer input. Too often:

a. Relatively minor matters get more attention than the district’s core infrastructure needs.

b. There is a temptation to underestimate growth — when the story of Hamilton is a story of growth,
and the city’s shortfall in housing-ready land has been well-documented, and there is also a need
for suitable commercial and industrial land to be available in the right places.

7. For the purposes of this submission, Te Awa Lakes has a particular interest in the Te Rapa
North/Horotiu area. This is an important node for future growth, not just because of Te Awa Lakes,
but also because of:

a. The proximity of Te Rapa North/Horotiu to Auckland.

b. Its position as a gateway to Hamilton on the Waikato River and State Highway One.

c. Existing and future tourism and community amenity and regional commercial centres like the
Tase.

d. Its strong relationship with the Waikato River and future urban land on the eastern side of the
river at HT1 and the possible public transport connections opportunities here.

e. The mix of commercial, industrial, and residential activities alongside adventure-based tourism
activities that advance a progressive ‘new way of living’.

f.  Its key location in the Auckland to Hamilton Corridor and proximity to transport links such as the
North Island Main Trunk and Waikato Expressway, and opportunity to support alternative modes
of travel such as the recently launched Te Huia Train
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8. TAL would therefore like to see WDC support and encourage investment in Te Rapa North and Horotiu,
through:

a. A new northern river crossing in the Te Rapa North area as signalled in the Hamilton City Council
2018-28 Infrastructure Strategy, to serve the city and recognise that Hamilton is a river city with
many citizens crossing the bridge regularly.

This bridge is needed to meet current and future city growth. Perry Group has shown its
commitment to beautiful bridges with the Perry Bridge in Ngaruawahia, which sits on the Te Awa
River Ride and which is a cycle and pedestrian bridge. Planning for a car-ready bridge in Te Rapa
North needs to start now.
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b. Investment in transport options and connections in and around Te Rapa North and Horotiu (plus
surrounding areas such as Rotokauri, Ngaruawahia and future HT1 area of Hamilton City). Te Awa
Lakes will be investing significantly in the area to provide city and regional amenities,
employment, and social activities.

There could be greater cost-effective travel options, such as buses, walking, cycling, and ride
sharing. Te Awa Lakes has designed its Masterplan to accommodate future options for public
transport, including high frequency modes and asks that transport is extended to service this area.

c. The long-term plan needs to recognise that Hamilton and surrounding district is a bicycle-friendly,
and to invest in suitable cycle infrastructure. Perry Group and the Brian Perry Charitable Trust
through the Te Awa River ride Trust has been a significant enabler of the Te Awa River Ride and
cycling amenity at various places through the city and region to help improve the city’s liveability.
Perry Group also recognises the importance of good alternative transport options such as buses,
walking, cycling, and ride sharing as important parts of enabling good public and private transport
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in Te Rapa North/Horotiu. It will be important to establish this intent early in the development
and will require shared investment with WDC.

i Upgrades to the Te Awa River Ride, particularly in the Horotiu area and Te Rapa area, as
these will help enhance this amenity, which is an important part of the tourism and
recreational mix that the Te Awa Lakes development aims to enhance. Include Fonterra and
enhancement for urban use/commuters.

iil. TAL would encourage a joint approach to government to support funding to unlock the
north Hamilton growth node. We estimate that a $50m funding package for TAL could
bring some 500 sections and houses to the market in half the time originally planned.

iii. Further planning support to accelerate other areas of the master plan like the potential
relocation of the major facilities zone next to Fonterra to help create the Village Centre
would also accelerate the relocation of more commercial businesses to help service the
new residents.

Te Awa Lakes welcomes the opportunity to address WDC further on these matters, and to provide further
submissions at a later stage in the LTP process. Perry Group has a proven track record in large-projects and
aims for a partnership with WDC to achieve the best outcomes for the city and its people, in line with the
four wellbeing'’s.

Naku, na

Richard Coventry
Te Awa Lakes Chief Executive Officer
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1799
Full Name: Helen Clotworthy

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

Any increase in rates put pressure onto household income, given we are still living in a Covid world,
there is still plenty of uncertainty with incomes.

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

Hopefully it will improve Council's budget, but the elderly still have accomodation

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

It costs the Council a lot of money to provide this service, perhaps you could work with providers to
encourage ratepayers to recycle, or organisations who will take inorganic items.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

| agree with this targeted approach to community initiatives

Item — Other Feedback or Suggestions

Comment:
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All of the above, Pokeno residents are feeling frustrated about the lack of progress in our Community
and the cost of their rates. WDC needs to start fast-tracking our infrastructure or better communicate
to residents what is comming up

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1803
Full Name: Pokeno Community Committee (Ric Odom)

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Comment:

The PCC opposes the % of increases proposed.

» Can the WDC revisit it’s financial portfolio to look for opportunities to be able to subsidise and lower
the proposed rate increases over the next 3 years?

» What % of the three tier rates system is actually apportioned to Pokeno as the fastest rising service
centre in North Waikato. Infrastructure, traffic and public amenities are critical items to be included in
the LTP for Pokeno.

* Pokeno community members on fixed incomes — how do they cope with these proposed rates
increases? Although their properties value up, they are still cash poor. What can WDC do to help
these folk? Can the rates rebate criteria be reviewed to enable better support fixed income whanau?

Topic 2 — Future of Pensioner Housing

Option selected:

Option 1- Retain Pensioner Housing

Comment:

The recommendation of the PCC is that pensioner housing stays with WDC.

* How will a dedicated social housing provider “know” the Community and what the community’s
needs are?

* Housing provision is a super-hot topic. There is no time for a new housing provider to survey the
communities/folk that need housing. This decision deserves greater consideration by WDC and the
communities it serves, as this is people’s lives that will be affected and those folks do not need that
level of stress in their lives.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

The recommendation of the PCC is that inorganic rubbish collection continues to be provided by the
WDC.
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* How does the community, who do not have accessible/transport means, supposed to take recycling
to a refuse station? How do they manage? With the discontinuation of this services, do our
communities become overrun with inorganic rubbish piles and will this encourage/increase illegal
dumping? Our third age people (over 65’s) find this service so convenient and allows the recycling of
their disposed items, to be treated in the most environmentally appropriate way.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

See attached submission

Attachment: Yes
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POKENO COMMUNITY COMMITTEE SUBMISSION ON THE LONG TERM PLAN

The following is the submission of the Pokeno Community Committee (PCC) on the Waikato District
Council Long Term Plan.

A member of the Committee (the Chairman and/or a delegated committee member) would
appreciate the opportunity to speak to this submission.

Matters on which comment have been specifically requested
Rates
The PCC opposes the % of increases proposed.

e Canthe WDC revisit it’s financial portfolio to look for opportunities to be able to subsidise
and lower the proposed rate increases over the next 3 years?

o  What % of the three tier rates system is actually apportioned to Pokeno as the fastest rising
service centre in North Waikato. Infrastructure, traffic and public amenities are critical items
to be included in the LTP for Pokeno.

e Pokeno community members on fixed incomes — how do they cope with these proposed
rates increases? Although their properties value up, they are still cash poor. What can WDC
do to help these folk? Can the rates rebate criteria be reviewed to enable better support
fixed income whanau?

Pension Housing
The recommendation of the PCC is that pensioner housing stays with WDC.

o How will a dedicated social housing provider “know” the Community and what the
community’s needs are?

e Housing provision is a super-hot topic. There is no time for a new housing provider to survey
the communities/folk that need housing. This decision deserves greater consideration by
WDC and the communities it serves, as this is people’s lives that will be affected and those
folks do not need that level of stress in their lives.

Inorganic collection

The recommendation of the PCC is that inorganic rubbish collection continues to be provided by the
WDC.

e How does the community, who do not have accessible/transport means, supposed to take
recycling to a refuse station? How do they manage? With the discontinuation of this
services, do our communities become overrun with inorganic rubbish piles and will this
encourage/increase illegal dumping? Our third age people (over 65’s) find this service so
convenient and allows the recycling of their disposed items, to be treated in the most
environmentally appropriate way.
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Community Facilities

A new Library was to be built in Pokeno for use in 2021. It was in the 2015 LTP and 2018 LTP and has
not been delivered by WDC. We don’t see this in the draft 2021 LTP and this is hugely disappointing,
as is the non-delivery and delay of other projects: infrastructure, traffic, new CBD and other
amenities our fast-growing community needs. This ‘library’ should be more than a repository for
books. It should be a community hub which incorporates community rooms, an information centre
(Pokeno is the northern gateway to the Waikato), toy library etc. Consider replacing and/or
significantly upgrading the Pokeno Hall so that one well-designed and modern building could serve
this function.

Other matters

Roading. Accepting that roading is a significant issue across the Waikato District, the PCC would like
to see a consolidated outline of all roading projects proposed for Pokeno, including scope, start and
completion dates.

Market Square. The Council will be aware that significant public consultation has occurred with
respect to the Market Square development yet developments in and around this area appears to be
proceeding which appear to be inconsistent (in some cases) with the design. The PCC would like to
see the Market Square concept re-visited with a view to finalising a design that is acceptable to the
residents and which is accompanied by a plan (even in outline) which shows how and when Market
Square will be developed in order to achieve the desired endstate.

Sport & Recreation. While the Munro Sports Block is actively being progressed and the recreation
area on Avon Road is similarly being upgraded, there remains a lack of sports and recreation facilities
and areas which would suit the current and future requirements of Pokeno. Recent experience with
developer-provided areas (such as the Totara Park area adjacent to Hillpark Drive) have not been
completed to the standard residents were led to expect and the PCC would like to see greater
accountability for developers and oversight/management by WDC staff to ensure that what is
promised is delivered.

Connectivity. Connectivity — especially between the eastern and western parts of Pokeno remains
anissue. In particular, the PCC recommends WDC continues Market Street W under the existing
Expressway to link with Market Street E in Kowhai Downs and that improvements are made along
the Dean Road/Fraser Road/Avon Road corridor to improve safety and connectivity between the
West side of Pokeno and the recreation area — and potential marae — on Avon Road.

Great South Road/Pokeno Main Street. WDC is well aware of concerns and issues raised about the
state and development (or lack thereof) along the main street of Pokeno. In particular, the PCC
requests that WDC take all actions possible to further the aims of the urban design work noting that
the PCC feels the continuation of the GAS fuel station and Z Truck Stop in their current locations is
inconsistent with achieving these aims.

Public Toilets. Given the public toilets on Great South Road have always been heavily utilised and
accepting that temporary toilets are currently in place, WDC should look to replacing these
temporary toilets with permanent facilities which reflect the design guide for Pokeno Village.

Public Transport. Noting that a bus service has commenced, this service was limited from the outset
as sections of roads along the bus route on the Hitchen block side of Pokeno were too narrow for
the buses to navigate when cars were parked on the street. This should be addressed as a matter
priority. Hard-standing (and ideally shelters) should be constructed at bus stops.
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Pokeno is forecast to be the largest service centre in the North Waikato that has critical links into the
Auckland region. WDC planning needs to be ahead of those projections in terms of the needs of our
community. While the PCC acknowledges that WDC has limited resources and that all communities
in the District also have projects they need to be completed, it should be noted that Pokeno —
already more than 5,000 in size and growing rapidly - has almost none the facilities other centres
have and which have come to be regarded as at least the minimum required. Moreover, the rates
being charged — already high by any standard — are proposed to grow higher still. Frankly there is a
growing undercurrent of discontent, if not anger, in the Pokeno community that they are being
required to pay such high rates yet see very little return for those rates.

Ric Odom
Chairman

7t May 2021
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1804
Full Name: Morris and Brenda Roberts

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Comment:

Oppose % of increases proposed

Can the WDC revisit it's financial portfolio to look for opportunities to be
able to subsidise and lower the proposed rate increases over the next 3
years?

What % of the three tier rates system is actually apportioned to Pokeno as
the fastest rising service centre in North Waikato. Infrastructure, traffic
and public amenities are critical items to be included in the LTP for
Pokeno.

We are approaching this situation ourselves, “Pokeno community
members on fixed incomes”. How do they cope with these proposed

rates increases — now and in the future? Although their properties value
up, they are still cash poor. What can WDC do to help these folk? Can the
rates rebate criteria be reviewed to enable better support for fixed

income whanau?

Quite apart from General Rates increases, we are concerned that water
rates will also be subject to incredible rates increases — both clean drinking
water and waste water. We believe as rate payers, we should know well
in advance of a draft LTP, how the WDC has/is performing across its
portfolio, not via a multiple hundred page report but a precis that

communities can easily read and understand.

Topic 2 — Future of Pensioner Housing
Option selected:
Option 1- Retain Pensioner Housing

Comment:
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How will a dedicated social housing provider “know” the Community and
what the community’s needs are?

Housing provision is a super-hot topic. There is no time for a new housing
provider to survey the communities/folk that need housing. This decision
deserves greater consideration by WDC and the communities it serves, as
this is people’s lives that will be affected and those folk don’t need an
increased level of stress in their lives.

If the pension housing is sold off, where will the proceeds of the sale go —

to the community that accommodated the housing or elsewhere?

Topic 3 — Future of Inorganic Kerbside Rubbish Collection

Option selected:

Option 1 - Continue collection

Comment:

How are members of the community, who do not have
accessible/transport means, supposed to take recycling to a refuse
station? How do they manage? With the discontinuation of this service,
do our communities become overrun with inorganic rubbish piles and will
discontinuation encourage/increase illegal dumping? Our third age
people (over 65’s) find this service so convenient and allows the recycling
of their disposal items, to be treated in the most environmentally
appropriate way.

WDC could look across recycling providers (metal, electronic, green etc)
and as a co-operative combine resources so communities can put out on
their berms, including excluded items on the current list of requirements,
again for disposal in the most environmentally appropriate way. Recycling
companies could realise benefit from a co-operative arrangement through
increases to their specialised items they will receive for processing.

This system should remain in place until an alternative recycling system is
researched and tested, socialised with Waikato communities with the final

decision or way forward, communicated well to all Waikato rate payers.

Item — Approach to repurpose funding to support Blueprint and community initiatives

Option selected:
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Comment:

Item — Other Feedback or Suggestions

Comment:

Representation Review:

Within WDC, how many wards are there? How many Councillors are

there? We believe Pokeno has two councillors and as the fastest growing
service centre in the North Waikato seems under represented in this space.
When is the next review and will that review incorporate the increasing
areas of urban populations within the Waikato?

Community Facilities:

A new Library was to be built in Pokeno for use in 2021. It was in the 2015
LTP and 2018 LTP and has not been delivered by WDC. We don’t see this
in the draft 2021 LTP and this is hugely disappointing, as is the nondelivery
and delay of other projects: infrastructure, traffic, refurbished CBD

and other amenities our fast growing community needs.

Pokeno is forecast to be the largest service centre in the North Waikato that
has critical links into the Auckland region and is the gateway to the rest of
Aotearoa. WDC planning needs to be ahead of those projections in terms of

the needs of our Pokeno community.

Attachment: Yes

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



163 Submission 1804- Attachment 1

From: DistrictPlan <districtplan@waidc.govt.nz>

Sent: Monday, 10 May 2021 8:09 am

To: Brenda Roberts <br467967@gmail.com>; Corporate Planning
<CorporatePlanning@waidc.govt.nz>

Subject: RE: LTP submission - due 5pm 7 May 21 [#2CE1DD]

Hi Brenda,

This has been passed onto the Corporate planning team (who deal with LTP)

if you would like to follow up, here is their email. CorporatePlanning@waidc.govt.nz

Many thanks
Nga Mihi | Kind regards
Fletcher Bell

District Plan Administrator / Hearings Coordinator - Resource Management Policy Team

Waikato District Council
m P 07 824 8633 « F 07 824 8091 m Call Free 0800 492 452 m M 027 214 8052
Private Bag 544, Ngaruawahia 3742

www.waikatodistrict.govt.nz

b% Please consider the environment before printing this e-mail

From: Brenda Roberts <br467967 @gmail.com>

Sent: Friday, 7 May 2021 6:32 pm

To: DistrictPlan <districtplan@waidc.govt.nz>

Subject: Re: LTP submission - due 5pm 7 May 21 [#2CE1DD]

The info team sent our submission to you. Please confirm you have it. If not, the info team will
and the submission was accepted before the deadline.

Thank you

Brenda
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On Wed, 5 May 2021, 9:04 AM DistrictPlan, <districtplan@waidc.govt.nz> wrote:
Hi Brenda,

Further to your email below,
You can enter the submission in through this link
If you require any further assistants please let me know.

Nga Mihi | Kind regards

Fletcher Bell
District Plan Administrator / Hearings Coordinator - Resource Management Policy Team

Waikato District Council
m P 07 824 8633 « F 07 824 8091 m Call Free 0800 492 452 m M 027 214 8052
Private Bag 544, Ngaruawahia 3742

www.waikatodistrict.govt.nz

b% Please consider the environment before printing this e-mail

From: Waikato DC <I[NFO@WAIDC.GOVT.NZ>

Sent: Tuesday, 4 May 2021 1:53 pm

To: DistrictPlan <districtplan@waidc.govt.nz>

Subject: FW: LTP submission - due 5pm 7 May 21 [#2CE1DD]

From: Brenda.Roberts@education.govt.nz
Sent: Tuesday, 4 May 2021 9:59:34 am

To: "Waikato DC" <INFO@WAIDC.GOVT.NZ>
CC: "Jacqui Church" <Jacqui.Church@waidc.govt.nz>
Subject: LTP submission - due 5pm 7 May 21

Kia ora koutou

LTP submission due Friday May 7 5pm for consideration before the
commissioners. | can speak to our submission.
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Rates: Oppose % of increases proposed

e Canthe WDC revisit it’s financial portfolio to look for opportunities to be
able to subsidise and lower the proposed rate increases over the next 3
years?

e What % of the three tier rates system is actually apportioned to Pokeno as
the fastest rising service centre in North Waikato. Infrastructure, traffic
and public amenities are critical items to be included in the LTP for
Pokeno.

e We are approaching this situation ourselves, “Pokeno community
members on fixed incomes”. How do they cope with these proposed
rates increases —now and in the future? Although their properties value
up, they are still cash poor. What can WDC do to help these folk? Can the
rates rebate criteria be reviewed to enable better support for fixed
income whanau?

e Quite apart from General Rates increases, we are concerned that water
rates will also be subject to incredible rates increases — both clean drinking
water and waste water. We believe as rate payers, we should know well
in advance of a draft LTP, how the WDC has/is performing across its
portfolio, not via a multiple hundred page report but a precis that
communities can easily read and understand.

Pension Housing: Stays with WDC

e How will a dedicated social housing provider “know” the Community and
what the community’s needs are?

e Housing provision is a super-hot topic. There is no time for a new housing
provider to survey the communities/folk that need housing. This decision
deserves greater consideration by WDC and the communities it serves, as
this is people’s lives that will be affected and those folk don’t need an
increased level of stress in their lives.

e [f the pension housing is sold off, where will the proceeds of the sale go —
to the community that accommodated the housing or elsewhere?

Inorganic collection: Stays with WDC

e How are members of the community, who do not have
accessible/transport means, supposed to take recycling to a refuse
station? How do they manage? With the discontinuation of this service,
do our communities become overrun with inorganic rubbish piles and will
discontinuation encourage/increase illegal dumping? Our third age
people (over 65’s) find this service so convenient and allows the recycling
of their disposal items, to be treated in the most environmentally
appropriate way.

e WDC could look across recycling providers (metal, electronic, green etc)
and as a co-operative combine resources so communities can put out on
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their berms, including excluded items on the current list of requirements,
again for disposal in the most environmentally appropriate way. Recycling
companies could realise benefit from a co-operative arrangement through
increases to their specialised items they will receive for processing.

e This system should remain in place until an alternative recycling system is
researched and tested, socialised with Waikato communities with the final
decision or way forward, communicated well to all Waikato rate payers.

Representation Review:

Within WDC, how many wards are there? How many Councillors are
there? We believe Pokeno has two councillors and as the fastest growing
service centre in the North Waikato seems under represented in this space.
When is the next review and will that review incorporate the increasing
areas of urban populations within the Waikato?

Community Facilities:

A new Library was to be built in Pokeno for use in 2021. It was in the 2015
LTP and 2018 LTP and has not been delivered by WDC. We don’t see this
in the draft 2021 LTP and this is hugely disappointing, as is the non-
delivery and delay of other projects: infrastructure, traffic, refurbished CBD
and other amenities our fast growing community needs.

Pokeno is forecast to be the largest service centre in the North Waikato that
has critical links into the Auckland region and is the gateway to the rest of
Aotearoa. WDC planning needs to be ahead of those projections in terms of
the needs of our Pokeno community.

Sincerely

Morris and Brenda Roberts

Brenda Roberts | Regional Property Advisor | EIS Northern Region
DDI +6496329452 | Mobile +6421948626
Auckland Mt Eden Office

education.govt.nz

We shape an education system that delivers equitable and excellent outcomes
He mea tarai e matou te matauranga kia rangatira ai, kia mana taurite ai 6na huanga
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1824
Full Name: Amy Marfell for Sport Waikato

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

See attached for further information

Attachment: Yes
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About Sport New Zealand

Sport New Zealand (Sport NZ) is the crown agency responsible for contributing to the wellbeing of
everybody in Aotearoa New Zealand by leading an enriching and inspiring play, active recreation and sport
system. Sport NZ's vision is simple - to get Every Body Active in Aotearoa New Zealand.

Our role as kaitiaki of the system focusses on lifting the physical activity levels of all those living within
Aotearoa and having the greatest possible impact on wellbeing. We achieve our outcomes by aligning our
investment through partnerships, funds and programmes to our strategic priorities set out in our four-year
strategic plan.

The Waikato District Council is critical to the work of Sport NZ and its partner Sport Waikato who Sport NZ
invests in significantly and who we consider the regional champions of our strategic vision.

The importance of Council

The Council is one of the key providers of sport and recreation facilitiesin the region. We greatly appreciate
this support and investment - without it much of what happens in our sector would not be possible. Council
investment provides positive outcomes for a wide range of sports codes and community members from
diverse cultures, ages, and abilities. We also acknowledge the commitment of council staff in supporting
the sector especially the Community Connections Team who look after the Districts pools, open spaces,
sports parks, skateparks, walkways and cycleways.

Play, active recreation and sport make an enormous contribution to the health and wellbeing of all those in
your District. Physical activity, its wide-ranging benefits and its importance to our communities are
fundamental to meeting the Councils Strategic Goals, specifically connected and safe communities.

We also acknowledge the challenges Council faces with balancing the various competing demands such as
population growth (anincrease of over 14,000 people over the period of the LTP), transport, climate change
and water quality, all within a context of falling revenue. The impact of Covid-19 will be with us for some
time to come, so too the decisions made in this 10-year Budget.

The impact of COVID-19 on the play, active recreation, and sport sector

COVID-19 has placed significant pressure on Aotearoa New Zealand's play, active recreation, and sport
system.

e Through ourinsights, we know the COVID-19 lockdowns has exacerbated inequalities, putting some
population groups at even more risk regarding their physical and mental wellbeing.

e Analysis of media commentary also identified concerns about returning to previous activities in
shared public spaces due to safety.

e Sector organisations which play a key role in allowing New Zealanders to be active were also
impacted by COVID-19. These impacts include lost revenue, cash flow difficulties, reduced
capacity and change of membership.

All these things have hit the sector hard and Sport NZ is working with regional sports trusts, councils, and
other local stakeholders to find solutions to help address these.

Target audiences and activity areas

Sport NZ remains committed to making progress towards our primary goal of ensuring more tamariki and
rangatahi (aged 5 - 18) have access to quality physical activity options. We aspire to reduce the drop off in
activity levels of rangatahi from ages 12 to 18 and increase the levels of activity for those tamariki and
rangatahi who are less active.

The Waikato region has a high representation of communities we know are most at risk of missing out,
including:

sportnz.org.nz LTP Submission - May 21
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3

Maori and pacific communities

People with disability

Women and girls

Low income communities where participation is declining

Growth of new ethnic communities where physical activity preferences differ

Waikato District Council investment in sport and active recreation

The Council has been a partner and important contributor in the development of Regions Active Spaces
Strategy, a regional strategy for active recreation and sport facilities provision. The Strategy is an
important reference, importantly it identifies priority needs for the region district by district providing a
blueprint for the future direction and investment.

Sport NZ thanks Council for its continued support of the work of Sport Waikato and maintaining a strong
partnership that focusses on the delivery of quality opportunities for the communities of the Waikato.

We acknowledge and urge Council to continue its positive partnership with Sport Waikato and support as
a key partner and investor for the provision of a Regional Connectivity Coordinator (North) role and the
Regional Active Places Strategy.

Sport NZ acknowledges the challenges faced by Council in providing community facilities through its play,
active recreation and sport assets and that Council has a large network of facilities, many of which are
ageing and require ongoing renewal investment.

Sport NZ and Sport Waikato have been working with the active recreation and sports sector to develop a
co-ordinated and collaborative approach for future sport and recreation facility provision that provides
Council with a high-level strategic view of infrastructure needs for the region and the evaluation criteria to
prioritise investment and ultimately make better decisions.

Sport NZ recommendations

Future investment in community sport and recreation facilities

Sport NZ supports the Councils approach of using the Waikato District Blueprint to help Council realise its vision
of creating liveable, thriving, and connected communities. As a community planning document for determining
the future of communities, several sporting facilities and parks and open spaces are identified as needing
upgrades and to be made fit for purpose. Sport NZ urges that the implementation of the strategy for this should
be continued especially with a view to:

- Creating a world class river corridor. Sport NZ acknowledges the significance of the river corridor for
the district and urges Council to consider in its Long Term Plan the need for this to be strengthened
through providing a network of walking and cycling trails along the Waikato River and the Waipa River.

- Protecting and supporting the enhancement of the natural environment and ensure sufficient open
spaces and places for play, active recreation, and sports that meets current demand and future growth
needs.

- Develop and maintain fit for purpose sport and recreation indoor year-round aquatic and sporting
infrastructure that will provide access, quality physical activity opportunities and experiences that
serve the community well into the future.

With the above in mind Sport NZ recommends that Council makes provision in its Long-Term Plan for
investment to deliver on the Local Area Priorities in the Waikato District Blueprint as they relate to providing for
play, active recreation and sporting opportunities for the District. These include:

TUAKAU
Investigate the development of a sport and recreation hub, possibly incorporating the Council ‘s aquatic facility.

sportnz.org.nz LTP Submission - May 21
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POKENO
Consider the requirements for a Sports park to meet the needs of anticipated growth.

MERCER
Determine the need for community and recreational facilities of appropriate size and scale.

MEREMERE
Provide more sporting and recreational facilities and opportunities for tamariki and rangatahi.

TE KAUWHATA AND RANGIRIRI
Natural assets should be promoted and capitalised on with greater access to them and walking and cycle ways
along them and improving access to and from the Te Awaride.

OHINEWAI
Improve recreation opportunities through the creation of walk and cycle ways around the lake and along the
river.

HUNTLY, TAUPIRI & NGARUAWAHIA
Walkways and cycleways should be improved, and connections with the Te Awa ride strengthened. Provide
opportunities and activities for tamariki and rangatahi.

HOROTIU
Provide a walking and cycling route on the eastern side of the Waikato River between Horotiu and Ngaruawahia
to create aloop with the Te Awa river ride.

TE KOWHAI
Providing longer distance walking and cycling connections from the Te Otamanui walkway along the Waipa River
to Ngaruawabhia.

WHATAWHATA
Expand sports field provision to meet increasing demand and respond to growth.

RAGLAN
Consolidating sports facilities into a sustainable community and sporting hub.

TAMAHERE

Invest in the Mangaone Stream revegetation proposal and establish a walking and cycleway along the stream.

In conclusion, we urge greater investment in the play, active recreation, and sport sector under this Long-term
Plan. Without this commitment from Council our current and future community play, recreation and sport
spaces will be compromised. This means our growing, increasingly diverse population will not have access to
suitable infrastructure and spaces to participate in physical activity.

Thank you for the opportunity to make a submission and for your consideration.

Sport NZ contacts

Should the Council seek information or clarification further to this submission, please contact:

BRENT SHELDRAKE JAMIE DELICH

Regional Partnership Manager - Northern Spaces and Places Consultant

M: 027 478 5122 M: 021859182

E: brent.sheldrake@sportnz.org.nz E: jamie.delich@sportnz.org.nz

sportnz.org.nz LTP Submission - May 21
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1733
Full Name: Kirriemuir Trustee Ltd

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

See attached submission re water and wastewater servicing for Tuakau

Attachment: Yes
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1738
Full Name: Ambury Properties Ltd

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

See attached submission.
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1781
Full Name: Para Kore Marae Incorporated, Jacqui Forbes

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

See submission document attached

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

See attached document

Attachment: Yes
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Submission to:
Waikato District Council proposed changes to the Draft Long Term Plan 21-23

Submission by:
Jacqui Forbes - Kaihautlu Matua for Para Kore Marae Incorporated

Yes, Para Kore would like to speak to their submission
Oranga Taiao, Oranga Marae, Oranga Whanau

Ténei te mihi nui ki a koutou katoa, koutou nga kaimahi o te Kaunihera o Waikato.

Background

We are making this submission on behalf of Para Kore Marae Incorporated. Para Kore is a zero
waste organisation with a kaupapa based on whakapapa to PapatUanuku and expressed
through an experienced and skilled team who are passionate about, and committed to,
achieving a zero waste Aotearoa. In 2009, we started in the Waikato District with a pilot project
of three marae. We are now supporting over 540 marae, kura, kOhanga reo and community
groups across Aotearoa to reduce waste through refuse, reduce, reuse, recycling and
composting. We deliver community waste education within the Waikato District to put zero
waste practices in place and aim not only to design out waste but to strengthen communities.
Our purpose is to educate and advocate from a Maori worldview for a world without waste.

Proposed changes : Inorganic Kerbside Rubbish Collection

Para Kore support the Council’s preferred option two, that is to stop the service from year 1 of
the 2021-31 Long Term Plan.

We agree and support the Council’s reasonings to end Inorganic Kerbside Rubbish Collection.
Through ending this service, it offers the opportunity for communities to value their resources
and encourages households to be more conscious consumers. Through making rubbish
collection less accessible, helps facilitate a shift from the throw-away mentality supporting
broader goals of waste minimisation. With no highly convenient option to dispose of waste,
households will be more conscious of the waste they produce, and therefore more motivated to
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produce less waste, re-use more, and purchase things that contribute to a circular economy of
use.

In addition, we highly recommend that the council consider setting up Community Resource
Recovery centres; particularly in areas such as Ngaruawahia and all other towns within the
district. This will not only support broader goals of waste minimisation, but offers positive
employment opportunities for local peoples within these townships. Auckland Resource
Recovery Network and Xtreme Zero Waste’s resource recovery centres could be used as models
which can be implemented in the area’s mentioned.

If changes should occur, we recommend that the council consider wrap-around education and
training programmes to ensure that households and communities are better equipped to
manage their waste, and find solutions to minimise their household waste.

Finally, Para Kore would also like to extend their advocacy for Raglan’s Kerbside Food Collection
and recommend that the council implement food waste collection through all well-populated
towns of the Waikato District. To continue to minimise organic waste going to landfill, we have
included ideas below for your consideration:

® arates rebate for people with compost bins and worm farms

e a weekly organic waste pick up service to be taken to a commercial composting facility
(and fortnightly waste collection) [Para Kore strongly recommends]
Investment in community gardens with composting facilities

o free worm-farming and composting workshops at community centres, schools, churches
and marae.

e Continued support for Para Kore to deliver waste education to Maori communities
within the Waikato District

Summary

In summary, thank you for the opportunity to make a submission. We look forward to creating
new systems within our communities which work towards waste reduction and ultimately zero
waste.

NO reira, tE€nei te mihi nui ki a koutou katoa. Kia kaha, kia maia!
Naku na Jacqui Forbes, Kaihautl Matua for Para Kore Marae Incorporated
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1825

Full Name: Clare Jackson, Tim Newton, Tara Wrigley, Caroline Swann, Phil Swann On behalf of
ratepayers and residents of Whaanga Road

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

See attached for further information

Attachment: Yes
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Submission to the draft plan LTP 2021-31 May 5% 2021
Clare Jackson, Tim Newton, Tara Wrigley, Phil Swann, Caroline Swann on behalf of Residents and
Ratepayers of Whaanga Road.

Whaanga Road - capital and rehabilitation work needed.

Since 2008 the traffic on Whaanga road has increased by more than 100 vehicles per day (counted
feb 2020) but the maintenance of the road has not kept pace. Road use is increasing steadily
because of continuous growth in residents, businesses, cyclists, tourists/visitors, fishermen. As a
result, the condition of Whaanga road in the last ten years has steadily deteriorated. Residents’ drive
home now takes longer than it did ten years ago, with more discomfort, danger, vehicle damage and
loss of work time.
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In November 2020 when a fisherman was swept off Papanui Point, the search and rescue, police,
ambulance and Surf Lifesavers (with trailer and boat) had to struggle to the scene through these
washouts, ruts and holes. It was shameful.

We are surprised and dismayed to see in your draft plan that Whaanga Road is not listed among the
roads with funds allocated to them for capital and rehabilitation work over next ten years.

Has the significant increase in traffic since 2008 been taken into account and used to decide future
capital and rehabilitation works?

How many complaints about the general standard of Whaanga Road have been made to the council
in the last 5 years?

How are roading complaints recorded and how are they assessed for follow up?

What is the planned maintenance schedule and budget allocated just to Whaanga Road for 2016/17
to 2023/24?

Capital and rehabilitation work is needed. For one example, the hill north of the Ruapuke Beach road
turnoff (ref 1796 Whaanga rd) suffers from ceaseless corrugations, washouts and holes. This section
of road needs urgent capital work eg sealing, better drains.

We ask for specific funding to be allocated in the Plan to improving Whaanga road and maintaining it
to the appropriate standard for a road with the traffic volume it has to carry. Whaanga Road is an
important local road and well used tourist route. There are a lot of cyclists using Whaanga road also
and their safety should be an important consideration in allocating funds to road design and signage.

‘The district is safe and easy to get around’ - council quote.

Traction seal

We ask that traction seal for safety as described in the 2025 Plan is allocated as a priority to the
section of Whaanga road between the end of the seal at Te Tuhi Road and Te Toto Gorge carpark to
make the road safer and reduce maintenance. What are the safety criteria for allocating the seal to a
road? Which roads in the district have received this allocation since 2018? How do we apply for our
road to have safety sealing?

Motor rallies fees

The use of Whaanga road by the rally of New Zealand and other motor vehicle races causes
disruption to business, significant damage to the road that takes months to repair, danger to stock,
costs to residents in tyres, wheel alignments and other car repairs, damage to the environment,
negative impact of helicopters and drones and significant safety concerns.

The bonds that the council asks for motor rallies are inadequate. In the Fees Section it says that a
maximum of $45000 bond will be asked for a rally. We understand that damage to Whaanga road
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after the last motor rally was $100 000. Is this bond ever charged in full? What steps does the
council take to ensure its paid? Is the bond payment ever challenged by the motor event organisers?

We see that Council will charge motor rallies actual costs to repair road and structures. What do you
mean by repair? We saw that Whaanga road in places was scoured to basement rock after the last
event, and the surface was never completely restored.

Is the inspection carried out immediately afterwards? Who does the post rally inspection?

What is the timeframe for repair work to reinstate to the roads to pre rally standard?

We the residents have to get on the road immediately after a rally event, to go about our business,
and are the first ones to deal with large rocks, scoured surfaces, mounds of gravel and soil, etc.
Who does the road repairs after a rally? How long does it take the council to get reimbursed for the
work? Did the event organisers ever contest the costs of repairs? What was the outcome?

‘An integrated, safe, responsive and sustainable land transport network is maintained, improved and
protected’. Council quote

Thank you for reading this submission.
May 5% 2021
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1735
Full Name: Genny Wilson and Bob MacLeod

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3
Comment:

The levels of debt should be minimised and current ratepayers should be funding our services - not
loading on future ratepayers. Given the economic uncertainty there is no guarantee that the future
year increases, particularly for option 2, will be at those levels - rather they may be higher causing
more pain over a longer period. Get the funding now so that the necessary projects can be
completed. The ongoing COVID situation and the impact on supply chains is also impacting the costs
of construction and supplies. This will continue into the foreseeable future so it makes sense for a
sharp intervention now.

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

The housing stock will continue to deteriorate and needs investment that is not cost effective for
ratepayers. There is a tension between keeping the rents affordable and the need for the service to
be self-funding. There are ongoing requirements on landlords, including Councils, that must be met
and are expensive. A social housing provider can attract other funding not available to Council. They
are also able to provide wrap around social services which is better for everyone. Waipa DC
successfully sold pensioner housing to Habitat for Humanity so it proves this does work.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

It is a nonsense to have an inorganic collection. It does not encourage recycling/upcycling and is
directly counter to Council's obligations under the Waste Minimisation Act. Council will not fund the
food waste collection which is beneficial and should be extended across the district but is looking to
continue with the outdated concept of inorganic collections. The money would be better spent on
waste minimisation, including the food waste. It is also a nonsense as it directly contradicts the work
that council is undertaking to minimise carbon emissions and the impact of Climate change. If the
Council is serious about addressing climate change it would not allow further landfill and waste
collections such as this. Have the courage to make a difference and say no to this collection. Waikato
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DC are the laughing stock in that the model for food waste collection was proven in Raglan and is
now successfully rolled out in many other areas including Hamilton but not funded in WDC.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

No, | do not support this approach

Comment:

Note this is a comment from Genny only - | think it is important that there is a pool of discretionary
money that can be assigned locally. The local community representatives understand the local
dynamics and benefits rather than a centralised district allocation by a team removed from the area.
There is a risk that the squeaky wheels will get a disproportionate amount of the limited funding pool
otherwise. There needs to be a balance between funding types.

It is important that the local is kept in local government for funding decisions. This will be even more
critical as the central government reforms are rolled out and what is the responsibility of local
government is clarified. | would be unhappy if all the decisions are made over the hill without local
involvement

Item — Other Feedback or Suggestions
Comment:

Development contributions should include contribution to community hubs/social wellbeing
infrastructure. As well as parks and reserves there needs to be facilities that can act as community
hubs. The growth will continue and as we are becoming more and more a dormitory for Auckland we
need to ensure we do have thriving communities. Developers make the money and ratepayers have
to pay for infrastructure. More onus should be put on the developers to minimise the impact on
current and future ratepayers and remove the lag for funding of community amenities.

We support a new dog pound being built in Ngaruawahia for animal welfare and security reasons as a
must do project.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1305
Full Name: Nic Greene

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

| support the sale of Pensioner Housing to a responsible service provider for several reasons

1. Community Housing providers (CHPs) are specialist providers of accomodation services for the
long term. They are regulated by the Community Housing Regulatory Authority and can offer stability
that is not subject to political whim.

2. CHP's have access to a range of funding options that councils are excluded from. These include
the Income Related Rent Subsidy (IRRS) and Philanthropic sources. These income sources enable
CHPs to continue to offer sustainable but affordable rent levels and plan and fund maintenance and
upgrade work that is often defered by council.

3. Housing services for CHP's is their core business and they put the wellbeing of residents at the
centre of thier Mahi. They are well equipped to provide not just property management services but
also the wider supports that are associated with vulnerable communities that access subsidised
housing. They are often more nimble and responsive due to thier smaller and more specialised
structures.

4. CHP's have shown a willingness to be bound to agreed outcomes via encumberances or other
tools to ensure council outcomes are met

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:
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Item — Other Feedback or Suggestions

Comment:

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1523
Full Name: NC and DJ Wood

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

Covid 19 has caused hardship to a lot of people. Come will have lost jobs and business people lost
income. Council must look at cutting its cloth and not cause Ratepayers any more pain.

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

Option 2 is OK if the provider is a responsible one and not in it to make a profit if it doesnt suit them
sell it off.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

Being in the senior age bracket its the only option to dispose of inorganic stuff.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

How about a Te Kowhai village sign (indicating which direction to turn) at the intersection of Horotiu
Road (which is ridiculous to be names thru Te Kowhai) and Ngaruawahia Rd. Not everyone has a
flash phone or nwe car to tell them where Te Kowhai is. People from the city have a hard time finding
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their way out here especially when Te Kowhai Rd to Te Rapa Rd was chopped off. The biggest
mistake by HCC.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1624
Full Name: Ants Hawes

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Comment:

Neither sorry. | don't know why you think you need such a big increase at all. Try living within your
means like the rest of us have to.

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

| think it is good for the council to have to care for this group. Makes you more than just a business.
You become a bit more community (a caring heart) rather than just a business run by rules...

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

For the amount you want to put up the rates, | certainly hope we get something useful for it like this
collection. Again, as in question two, try being part of a community rather than just a business.

| could be wrong, but my gut feel is that you don't want to be part of anything that requires hassle or
extra cost. Only problem is, the public expects you to provide some services that may be a hassle or
extra cost. If you don't want to do this, then say so, don't give us the old; health and safety, increase
costs to comply line. Unfortunately for you, we now live in a world where people have woken up to
these good old lines. Just be honest and let's have a respectful discussion around what is
appropriate for a local council to deliver, and what is too much. Thank you. (Apologies if | have come
on too strong, but | and many others feel as though we are dictated to by bureaucracy that is only
interested in it's own comfort, not in making a true community.)

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:
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Item — Other Feedback or Suggestions

Comment:

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1627
Full Name: James Whetu

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3
Comment:

| agree with the go hard and early approach, so have picked Option 1, but as a residential and
commercial/industrial rate-payer in Ngaruawahia, | would like to see more done in Ngaruawahia with
my targeted rates.

Looking over the draft list of capital projects of the LTP 2021-2031, | support all projects for
Ngaruawahia, and wish to see funding identified for the 2022 - 2024 to remain as is, with exception to
the three (3) Ngaruawahia stormwater reticulation upgrade projects, the Ngaruawahia Community
Centre (2022 $1.5million), and the Ngaruawahia library land purchase (2022 $1.2million).

Ngaruawahia has poor stormwater management, this needs to be addressed. If rates are not going to
address this issue over the next three years, then there needs to be leniency in development
contributions if developers or property owners are containing onsite/in situ.

With the Ngaruawahia Community Centre and the Land Purchase for Library to occur in 2022, when
will the community be consulted on these to projects?

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

Its disappointing that Council do not believe that they can partner with social services to support
tenets in pensioner units.

If there is no culture in Council to look after our senior citizens who are stalwarts and have been long
time members of our communities, the | guess community housing providers can offer a better service
than Council.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

Individuals in communities need to take greater responsibility in waste minimisation
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We the community need to be supported with information and education in this transition away from
inorganic kerbside service, and have accessibility to recovery centres or alternatives/options.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

No, | do not support this approach

Comment:

There are some great projects and ideas within the Ngaruawahia Blueprint but prioritisation on which
projects gets funded first Ove rthe course of 10 years needs to include community consultation and
community-led.

Item — Other Feedback or Suggestions

Comment:

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1676
Full Name: Greig Metcalfe

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

Te Kowhai is identified in Future Proof and Waikato 2070 as a future residential growth area for the
Waikato District. The Proposed Waikato District Plan also provides a framework for future growth at
Te Kowhai. Te Kowhai has an old wastewater treatment plant that is due for replacement and is not
able to support this growth. It is likely services will need to be extended from Horotiu. The draft LTP
identifies two unfunded wastewater projects for Te Kowhai (1WW11237 and 1WW12673). ltis
requested that funding is made available for these projects to ensure development at Te Kowhai can
occur within the medium term (3 to 10 years). The highest priority is advancing a strategic study
including associated demand and capacity modelling.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1769
Full Name: Whitikahu School - Brent Harper (Principal)

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:
Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:
Option 2 - Discontinue collection (Council's preferred option)

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:
Submission Point One:

Make provision in the first year of the LTP for the construction of a 200 metre long walkway, linking
Whitikahu School with the Whitikahu Community Hall and Tennis Courts.

Reason:

Whitikahu School is a thriving country school. In the past three years the School roll has grown from
70 to over 100 students, reflective of the strong community growth that is evident in the wider area.
The growth in the School roll has seen the addition of two new teachers, and a new class in 2021. To
accommodate the new class, the Schools existing ‘Multipurpose Room’ has been repurposed to
become a classroom. This is likely to be the long-term solution, meaning the School is effectively left
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without a suitable space where the whole School can gather, hold assemblies, productions, practice
kapa haka/music/dance etc.

As a result, the School would like to make additional use of the Whitikahu Community Hall and Tennis
Courts, located 200 metres along Whitikahu Road. The Hall is already used throughout the year for
several School activities, and would be used more frequently in the absence of the Multipurpose
Room.

However, a major impediment to the further use of the Hall is the unsafe journey on foot for the
students and teachers between the School and the Hall. The students are required to walk on the
road verge, effectively unseparated and exposed to traffic travelling at 70km/hr (often in excess, so
much so that the school has requested NZ police presence in the corridor in an effort to calm the
speeds of vehicles). The road is also frequented by trucks travelling to and from the nearby quarry.
The teacher to student ratio makes it difficult to ferry the students in a safe manner i.e. keeping them
safely on the verge.

The provision of a walkway between the School and the Hall would provide an effective and safer
means of travel for the teachers and students. It would provide students and passing drivers more
definitive spaces on which to travel, therefore enhancing safety.

Connecting the School with the Hall would see greater use of existing community facilities. Greater
use of the carpark adjacent to the Hall could also be used for overflow carparking when the School
has large vehicle numbers attending functions at the School, making it safer for all road users. This is
in keeping with the Council’s strategic aims to achieve efficient and effective use of infrastructure and
services (as set out in the LTP Consultation Document, the District Plan, and Waikato 2070).

Submission Point Two:

Make provision in the first year of the LTP for measures to reduce speed through the Whitikahu
School Zone, including through the use of traffic calming measures and reducing the speed limit from
70km/hr.

Reason:

Whitikahu School is located on a long stretch of straight road, near the top of an incline in the road.
The current speed through the School zone is 70km/hr, and there is little in the way of further traffic
calming measures in place. The school is obscured in both directions by topography incline and
vegetation, and existing electronic signs alerting traffic to the school are largely dysfunctional. Painted
‘dragon teeth’ on the road have had no visible effect on reducing traffic speeds past the school, even
during drop off and pick up times. Near misses are a daily occurrence, and a major concern for
School staff endeavouring to keep students, parents and themselves safe.

It is noted that 40 km/hr speed limits have been implemented throughout urban school zones to raise
driver awareness and reduce risk. Whitikahu School is no different. It is a busy School with a thriving
roll, with students whose safety has equal value to that of any other school, urban or otherwise.

There is urgent need for effective traffic calming measures to reduce speeds past the School and
raise driver awareness of the presence of the School, particularly during drop off and pick up times. A
reduction of the speed limit (either permanent or variable according to time of day) is requested, in
addition to adequate warning signage and/or other traffic calming measures to decrease the likelihood
of an incident and its severity should one occur.

Attachment: Yes
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1807
Full Name: Matt Holl

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

Many property owners are still recovering financially from lockdowns and struggling businesses.

If political governance treated projects as if it was their money and their property, with community buy
in, the rates could be reduced!

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

With a housing crisis, nationally, now is not the right time to cast these pensioners out to the wolves.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

Waste dumped off the side of the road or in reserves is a potential result of discontinuence.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

| support the concept of blueprints but would love to see the next intended stage of the Raglan
Community Plan be facilitated as | always intended when | did, Raglan Naturally with Mark Buttimore
and the Community

Item — Other Feedback or Suggestions
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Comment:

| wish to mention stormwater and seawater at Raglan Rugby Grounds and Netball and Tennis
Grounds.

| would like to see a handbook developed for new community board members so that ignorance is no
longer an excuse. Parking, Raglan has a problem.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1840
Full Name: Jeremy Mayall for Creative Waikato

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

See attached for further information

Item — Other Feedback or Suggestions

Comment:

Attachment: Yes
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Introduction

Submitter 1840- Attachment 1

Creative expression simply makes life better.
It helps to build resilient and diverse communities

and improve our quality of life.

Great art and culture inspires learning,
boosts our economy, enhances wellbeing,

builds our region’s reputation,
and more. The arts can also be
used as ideal problem solving
tools to help us with major
challenges such as Covid-19
recovery.

Document Set ID: 3087171

It is important that there is an ongoing
framework to support how creative
people work. Having access to a thriving
arts and cultural sector makes for an
exciting and engaging city, town and
region. There is great strategic impact
from setting things in motion to make
this sector sustainable and active.
The arts, culture and creative sector
makes a substantial contribution to
the broader Waikato Region —not only
through the lens of cultural wellbeing,
but also social, environment and
economic wellbeing.
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Blueprint for the future

If all of our local authorities, in
partnership with regional enablers,
shared a single, simple blueprint for arts
aspirations and planning, the impact for
our communities would be significantly
greater.

We all want the same things
for our communities —wellbeing,
prosperity, shared experiences, and
regional excellence. So let’s align our
actions to get there.

6
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Creativity is essential to a thriving
humanity. It is how we understand who we
are and how we connect to one another.
It is interwoven through all facets of our Fhis fabric represents out
We| | b ei N g capacity to live healthy and fulfilling lives,

by allowing us to identify who we are, how
we engage with each other, and how we
think and feel. This is our wellbeing.

Wellbeing looks different within
many different cultures, and needs to be
addressed as such. It is a living and holistic
thing that is intrinsically connected with
who we are. This is connected to the many
diverse communities in this region. Because
we are based in Aotearoa, at the core of this
work we must acknowledge the wellbeing
of tangata whenua, and understand
wellbeing from a Te Ao Maori perspective
as integral to wellbeing in Aotearoa.

This intricately woven cloth is our

collective experience. In it, we can see the
vertical threads as everything else. When both

work together, with arts and culture touching
each strand of all other aspects of society, the

interlocking strands become beautiful, strong

horizontal threads as arts and culture, and the
and inspiring.

Creativity and wellbeing

8 9
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Te Ao Maori lens

It is vital that we embrace a Te Ao

Maori lens in the way we operate and build

our collective vision for a shared future.

10
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We must acknowledge the
wellbeing of tangata whenua and
understand things from a te ao
Maori perspective as being central
to our understanding of wellbeing
in Aotearoa.

A Te Ao Maori (the Maori
world-view) lens provides a unique
opportunity for us to think and act
in a distinctive way. A way that sees
the interwoven experience of
things. A way that sees creativity
as a core part of life and existence.
A holistic wellbeing.

210
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Tangata

People

Whenua

Maori values are informed
through an indivisible relationship
alongside and within the natural world.
There are patterns, stories and connections
between all living things, and these
elements serve to provide clarity and
understanding. There is a plurality of

Land

existence where things are connected.

The concepts are inclusive and holistic.
They let us share and value our human
experience and to engage with one another
in an empowering way. To give mana to
each other and to acknowledge

our individual and collective mauri.

11
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The Vision

The Waikato Arts Navigator (WAN)
creates a shared framework, including
a vision and strategy, for supporting and
strengthening our arts and culture in the
region. It guides planning and decision
making.
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In using WAN as our
common strategy, we can all track
in the same direction and cross-
regional efforts will support,
complement and strengthen one
another.

Arts and creativity are
integral to who we are as a dynamic,
inclusive, and transformative region.
When arts and creativity is strong
and visible, communities are strong
and visible.
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The ultimate objective of WAN is
to have all Councils in the region making

decisions with the following outcomes
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CREATIVE
WELLBEING

Creativity can open our minds, relax us,
lift our wairua (spirit) and give us hope!
The arts provide connection to ourselves,
our communities and our sense of place.
They help define who we are and who we
want to be.

The arts make a huge contribution to the
wellbeing of individuals and communities.
They are a source of national pride, a
chance to learn about different cultures
and an opportunity to provide life-
enhancing experiences. Creative
expression and experiences have a big
impact on our mental, physical and
spiritual wellbeing.
|
EXAMPLES OF ACTIONS TO CONSIDER

An arts response for Covid-19 recovery.
This could be an ideal way to restore
and protect the wellbeing of your local
people.

Ensure that any arts festivals and
programmes are actively inclusive of
Maori—both for artists and audience.

Support your local arts organisations who
are working for the health of local people.
These could include youth programmes
and other community development
programmes.
|
PITFALLS TO AVOID

Don'’t assume that the people who are
visible and vocal are the only ones with
wellbeing needs. Often those who aren’t
engaged and visible are of the highest
need.

Try to avoid any unnecessary red tape or
complications that might stand in the way
of public programmes.

1‘Using the arts and creativity to imagine wellbeing’
https:/www.creativenz.govt.nz/blog/using-the-
arts-and-creativity-to-reimagine-wellbeing
Moynahan, M (Chairman of the Arts Council of NZ)

18
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According to government figures from
2020, the creative sector contributes a
massive $11 billion a year to NZ's GDP
and employs 90,000 people nationwide.
Many people in the Waikato rely on the
arts for some or all of their income. The
potential to grow the economic activity
of this sector in the Waikato is huge.

As well as generating income for people
working in the arts, the creative sector
creates tourism opportunities, supports
innovation and collaboration, and can

promote towns and the region as creative

and innovative places.

For our towns, the arts can help attract
new residents, retain youth, and create
positive national perceptions.

|
EXAMPLES OF ACTIONS TO CONSIDER

Target funding and development support

to start-up creative businesses.

Invest in local arts events and
organisations that will encourage tourism
and local spending.

Look for opportunities to involve artists
in innovative collaborations.

PITFALLS TO AVOID

Make sure artists are properly
remunerated. Their sustainability and the

success of your projects depends on you

valuing what they do.

214

Creative experiences add to our quality
of life. Whether it's watching something at
home, listening to the radio in the car, or
getting out to a gallery, theatre, or music
venue, experiencing and participating in
the arts supports our understanding of
ourselves and of others.

The arts allow us to intelligently reflect

on our communities and the wider world.
They provide moments of joy and
recreation. Local arts can build local
pride in our people and places.
|
EXAMPLES OF ACTIONS TO CONSIDER

Ensure that local venues are accessible.

Support the promotion of local arts
events to increase participation.

Distribute funding so that people have
the opportunity to experience the arts
without having to travel out of your area.
|
PITFALLS TO AVOID

Work to ensure that there are a wide
range of arts experiences available for
the different cultures, ages and walks of
life in your communities.

Strike a balance between supporting
local creatives, and bringing in fresh new
content and skills.

CREATIVE
EDUCATION

Artistic literacy is making meaning
through the arts as a way to connect
with our own humanity and the humanity
of others.”

Enabling audiences to engage or be
co-creators of art, provides a sense of
pride in who they are and their place in
the world, as well as their connection
with others.

As well as engagement with the arts,
upskilling creative professionals and
providing community art classes and
projects is important. Artists and creatives
provide unique ways of looking at the
world and help to develop design-
thinking, creativity and critical thinking
—all skills important for our future
workforce.®
|
EXAMPLES OF ACTIONS TO CONSIDER

Valuing new ways of thinking and problem
solving.

Encouraging and supporting arts
vocations as a feasible career pathway.

Submitter 1840- Attachment 1

CREATIVE
INNOVATION

Creativity and innovation are two
concepts which are increasingly
becoming more synonymous with
one another.

Creativity provides the inspiration and
idea that something is possible. Innovation
takes this idea and transforms it into a
practical reality.

Creativity can be the spark and innovation
the gas to the pedal that produces results.’

Creative innovation considers ideas,
processes and turns these into action.
There are endless opportunities to use
this to inform local government decision
making, assess potential export options,
foster business partnerships and
encourage unique ways of local
expression.
|
EXAMPLES OF ACTIONS TO CONSIDER

Providing environments in which opinions,
new ideas and thoughts are valued and
encouraged.

Embracing diverse experiences, different
perspectives on difficult questions and a
willingness to embrace creativity to find
new and better solutions.

Providing access for all communities
to connect with art.

Adequately funding local arts to help
create innovative opportunities.

Support for mentoring and development
programmes.
|
PITFALLS TO AVOID

Involving artists in decision-making
processes across different areas of work.
|
PITFALLS TO AVOID

Lack of recognition of how the arts can
facilitate critical thinking and problem
solving.
|

2 What is artistic literacy?
https://artistic-literacy.institute

3 Arts-based teaching of literacies
—www.aare.edu.au

4 Ibid

Lack of recognition for the skills and
insight artists can provide across a variety
of different areas.

Leaving input from artists as an after-
thought rather than integrating critical
problem solving solutions at the start of
a project, when it has more impact.

19
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does the
Walikato
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Navigator
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Councils can utilise WAN to develop
simple and practical plans that support

arts and culture in their community.

The plans can be tailored to the unique

strengths of each area, however they
will align through common goals.

Define

By aligning local actions within
the five key threads of the Arts Navigator
strategy, the result for the Waikato will be
regional synergy which will magnify
collective efforts. Additionally, when we grow
a common understanding of the benefits
of the arts and culture we will be in a better
position to support regional progress.

22
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Communicate

|
COUNCILS AND COMMUNITIES
WILL BE ABLE TO

Clearly see their communities
within the plan

Agree with the priorities and understand
how they can benefit their communities

Identify elements within the plan that they
can support or action, thus contributing
to the realisation of the vision

Recognise the importance of relationship
between stakeholders and other
communities in order for the vision

to be realised

216
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Creative Waikato’s goal is to support
and enable our arts communities to thrive.

We are here to provide a creative lens to
guide and enable decision-making that leads
to the best possible outcomes, not only for
the arts sector, but for all communities.

23
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Arts and cultural ecosystem within

The arts can be, and should be, st A e er

embedded in all facets of our community. '

of the ecosystem of our community and
place. When we collectively use arts-
based approaches we move forward in

They feed into a broader understanding
ENABLERSs

. : : Funders Bodies
an inclusive and engaging way.
Central Local
Govt Govt
CREATIVE
WAIKATO
L InfrasAt:Lscture

Schools and Arts
Institutions Organisations
Artists
‘ PROVIDERS I ‘

it is important for local
government, industry and sector leaders to ficlbsingiioidlid yidisls Advocacy, communication,

. Better care for each other Arts create vibrant cities design, breaking down barriers Civic dialogue to discuss
see artists as a more embedded com ponent Increased quality of life Environmental impact Agriculture, Food, Transport, issues and polices

Al q q - - Housing, Planning and o -
within the rest of society. This encourages Quality of Life Community Development Lptsifacilitateldiplogiie
a collaborative space where the value of Physical and mental stimulation Community Cohesion

community ecosystem

Arts as part of our

: : : . Entertainment ; - and ldentity
artists in society can be better recognised = . Edietenlandlinnovaiion Symbiotic relationship for .
Social interaction Advocating and drivin : Binds people together
ili is i i o ° creation and development through shared experience
and utilised. As part of this, it would include awareness 9 p
T —— Technology can be used to Creat e
. . Rehabilitation Communication . o di i reates common vision
a diverse but interconnected ecosystem of Purpose create and disseminate ar for the future
arts infrastructure (both hard and soft) that Self-care Economic Development [Educaton | Arts bring people together
would prOVIde clear pathways for artists Capability Development Support services and impact rounded education Itueand RS
H . n = A rt activity
and community members at any stage of Sustainable Funding Curiosity and exploration — -
hei y Y 9 Public Welfare Workforce Development Important at all levels of D!versny/Access_/ .Identlty
the journey. Community Piide et History and Tradition
Mutual trust Arts in the workforce ——
Safer and healthier communities  Well-rounded workers Political Engagement ourls :
who drive innovation Can encourage political Economic impact _
Creative thinkers engagement, voting, and Empathy between communities
Solid communicators activation Arts for travel
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As a region, we
value the arts’

IVITIES,

6% R
sgeetnears | 4 /Y

By investing in the creative sector

to deliver creative and cultural act
local government can deliver long-term

value to communities.®

connection (@
between o
different
people in the
community

We already know that the arts help improve

New Zealand society, make us feel more

confident and contribute positively to our

economy.’®

There is no doubt that Covid-19 has had

a significant impact on the arts and cultural

sector. There was an increase in creative

activity throughout the lockdown, but

in-person particiation (as audience, as

performers, as members of groups,

societies and classes) ceased, causing

major challenges for arts organisations

in the Waikato region.

5 Creative New Zealand , “Supporting Your Arts Community 7 Momentum Waikato — Waikato Vital Signs 2020

through Covid-19 - He Waka Eke No’, June 2020 ‘Culture and Arts’ report (other ref Creative New
6 Creative New Zealand, New Zealanders and the Arts 2017 Zealand, ‘New Zealanders and the Arts 2017)

28 29
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As a region, we As a region, we
value the arts value the arts

Submission 1840- Attachment 1

78% engaged with
the arts by attending
or participating in at
least one art form*

similar to the national
average of 80%

67% attended
at least one arts
event or location*

compared to 73% nationally

1in 5 people have
attended a Nga toi
Maori (Maori arts)
event in the Waikato
region*

*in the past 12 months *in the past 12 months

30 31

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



221 Submission 1840- Attachment 1

Nationally, in the arts Nationally, in the arts
and creative sector, and creative sector,

for the 12 month period for the 12 month period
to March 2021 to March 2021

versus 9.8% across
the New Zealand
economy

Sector GDP

is forecast to

decline by -

16.4% He Mo Zoniaad
economy

Two key sources of secondary This decline is driven by
employment for creatives — decreased household incomes
hospitality and construction — and tourism spending, and

will be the hardest hit sectors. changes in audience behaviours.

32 33
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Challenges
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Covid-19 Artists as first responders

The power of art to restore some
wholeness to psyches and souls shaken
by disaster has emerged as a major
theme in artist-led recovery efforts.®

This time of uncertainly forced the
arts sector to pause and reflect on how it
would respond. We all know that there will
always be a need for arts and creativity.

Global catastrophes change
the world. Pre Covid-19, the labour market
was already undergoing a significant
transformation, driven by automation but
also other factors such as climate change®.
The impact of Covid-19 has also amplified
challenges that already existed, such as
social inequality, mental health and
economic fragility.

Arts and cultural activities serve
as a coping mechanism for humanity. They
help us to adjust to new conditions. They
help us find clarity around who we are and
how we connect. Because of this, post
Covid, we saw creativity on a level never
before seen in human history. An appetite
for culture was shown around the world.
Online concerts, virtual galleries and
musical performances not only provided
entertainment and cultural uplift, but
served to remind us of our humanity. What
is needed now is to translate this into a
broader understanding of the concept of
value for the arts in the wider community.
8 Culture Lab 2030 ‘Voices of the City’, p 4 —

https:/en.unesco.org/creative-cities/sites/creative
-cities/files/16_pages_villes_creatives_uk_bd.pdf
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EXAMPLES OF ARTS BASED
COVID-19 RECOVERY

Public murals can encourage people
back in to our towns, uplift spirits and
stimulate economic activity.

Transform empty shop windows into
temporary gallery spaces to showcase
local artwork and installations. If your
town saw an increase in vacant shops,
this can transform depressed areas into
spaces of pride.

Run an arts festival. This can bring people
back together, strengthen the bonds in
our communities, and support a sense

of belonging.
|
PITFALLS TO AVOID

When investing in local arts initiatives,
make sure you have the right people
behind these projects to ensure success.
Sometimes that means bringing in expert
knowledge.

Artists have been the first to
respond to disasters and crises. They have
galvanised efforts to connect communities
in providing post-recovery solutions. Artists
have shown they are able to take initiative
and create innovative forms of leadership
and local governance to provide necessary
services and amenities in their communities,©
this has been in spite of the fact they are
not always supported monetarily.

The arts can be, and should be,
embedded in all facets of our community.
They feed into a broader understanding of
the ecosystem of our community and place.
When we collectively utilise an understanding
of arts-based methodologies there is a way
to ensure that we can move forward in an
inclusive and engaging way.

9 Forecast ‘How artists help communities heal’ — https:/forecastpublicart.

org/how-artists-help-communities-heal-after-disasters/

10 ‘Gauging the Impacts of Post-Disaster Arts and Culture Initiatives
in Christchurch’ - https:/www.egrecoverylearning.org/assets/
downloads/2045-Gauging-the-Impacts-of-Post-Disaster-Arts-
and-Culture-Initiatives-in-Christchurch-main-document.PDF

EXAMPLES OF ACTIONS TO CONSIDER

Supporting projects that support
and raise awareness of psychological
and emotional wellbeing.

Celebrating local identity and using
arts to bring communities together.

Using the arts to reframe how we

respond to crisis.
|
PITFALLS TO AVOID

Not taking advantage of artists critical
thinking and creative skills to be able
to bring communities together.

37



Arts-enabled decision making

It is vital for government, sector
leaders, and strategic organisations to
acknowledge the role that arts can play
in terms of wider sector engagement,
communication, creative thinking, and the
reimagination of what our world could be.

By definition artists are
innovators and lateral thinkers. They see
ideas and solutions where others may not.
They are masters at problem solving as this
is a core part of their creative work.

There is strength in applying an

arts-informed framework to decision making,

and strategic development in all facets of
community leadership. By engaging in
an artistic and creative process we are
embracing vulnerability, opening our minds
and tapping into what makes us human.
Creative thinking is vital to
thriving communities. Artists should be
involved wherever possible in decision-
making processes, as they look from
different angles, engaging imaginations,
testing new ideas, and shaking and
prodding wherever they can.

38
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EXAMPLES OF ACTIONS TO CONSIDER

Artists can be instrumental in contributing
to civic projects and developments i.e.,
infrastructure projects, spaces etc.

Artists ability to think laterally and
innovatively can make connections
across-sectors i.e, health care,
community development and civic
engagement
|
PITFALLS TO AVOID

Leaving artist input as an after-thought,
when ideas have less impact.

Arts, culture and
creativity are
powerful levers
for positive social
change. They
show us that we
make the world
rather than simply
inherit it.



A 10-year outlook




WAN provides an aspirational vision
to see our region become a place with a
vibrant arts and cultural sector that thrives
with diverse and transformative creative
activity.

This means that there is the ongoing

sustainable development of a wide range

of artistic and cultural activities.
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The arts are valued and
celebrated in our communities with robust
and flourishing pathways from participation
and audience engagement, training and
capability development through a range
of practical activities culminating in having
a sector of creative professionals whose
careers are able to live and thrive.

A strategic framework with
a long-term view point, recognises that
transformational change takes time. There
are many elements that must coincide to
enable such transformation —hard

Submission 1840- Attachment 1

infrastructure (physical assets) and soft
infrastructure (people and services), acts
activity, regeneration, supporting artists
and arts organisations, valuing creativity and
creative thinking. Proactive collaboration
and strong advocacy from Councils and
other leadership organisations such as
philanthropic funders, tertiary organisations,
regional leadership organisations, lwi and
other regional networks will inevitably
empower the broader community to work
towards a common vision.

There is an opportunity to
continue to make this change with
a strategy that is forward in its
intent but localised in its action.
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Ongoing sustainable
investment

To be truly transformational
there must be ongoing sustainable
investment into the arts sector. Investment
is not only monetary, it is also supporting
and enabling arts activity to become
integrated into the lifeblood of our region.

Sustained, long-term investment
ensures key infrastruture is entrenched,
spaces and places are activated, arts activity
can flourish and pathways for employment
are supported.

This strategy provides key
threads as areas of investment to ensure
our region remains dynamic and strong
moving forward.

Investment in the arts is an
investment in communities. Investment over
an extended period of time allows for a more
strategic consideration of how this can be
used —to have broader visions for activity
because there is more time to plan,
opportunity to collaborate with both the arts
and cultural sector and wider communities
because there is more time and scope to
create meaningful relationships.

Many arts organisations in the
Waikato region rely on a range of funding
sources, and a lot of time is spent finding
and securing funding. There is a need for
more sustainable funding streams for arts
and cultural activity. If we see investment
as people focused we can then look at
opportunities to explore the way our
community and arts funding models work.

48
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Collaboration to foster
and grow creative activity

There is a whole ecosystem
that is required to keep a functioning and
beneficial artistic culture alive; having
spaces to present work, having people to
help make work, having access to materials
and technology to craft work, and having
audiences to engage with the work. Many
times, each of these elements are running
on volunteer hours and goodwill.

To strengthen and grow creative
activity, a collaborative approach recognises
that all sectors make an important
contribution to the cultural wellbeing
of our region.

These partners form part of
an interconnected eco-system that can
support a regeneration of ideas, cultivate
new connections and realise
transformative ideas.

A stronger region is a
collaborative one, where we are all working
toward a common purpose and believe in
the power of the arts and importance it has
for humanity.

Supporting artistic
pathways through
capability building

Art is a strong manifestation
of culture, and having sustainable and
accessible arts activities are fundamental
for strong cultural identity. Making, sharing
and enjoying art is foundational to our
collective cultural life. It engages our
creativity and allow us to experience
the world through someone else’s reality.
The arts encourage us to tell our stories,
and allow us to share ideas.

Supporting artists and arts
organisations, with capability building,
ensures the arts are valued and celebrated
in our communities.

Submission 1840- Attachment 1

With robust and flourishing pathways
—from participation and audience engagement,
to training and capability development through

to a range of practical activities, we will have

a sector of creative professionals whose careers

are able to thrive.
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from
here
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A call to action

Creative Waikato will work with
Councils, funders and other partners on
their specific plans, to help focus efforts,
while creating a common language and
purpose that can be used across many
areas and align direction and decision-
making.

Ensure that these outcomes
align with your Long-Term Plan

We look forward to working with
you to devise an action plan to enable

your communities to prosper.

52
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Find us

Creative Waikato
11 Garden Place
Hamilton

Opening hours
Monday to Friday
Main space: 10am-4pm
Office: 9am-5pm

Contact us
hello@creativewaikato.co.nz
0508 427 892
PO Box 9304
Waikato Mail Centre
Hamilton 3240
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Creative Waikato is the regional
arts organisation for the Waikato region,
which includes 10 local authorities —
Thames-Coromandel, Hauraki, Matamata-
Piako, Waikato, Waipa, Hamilton, Waitomo,
Otorohanga, South Waikato and Ruapehu.
Our region also spans four lwi—Waikato,
Hauraki, Raukawa and Maniapoto.

We provide creative
capability development for
artists and arts organisations,
strategic direction and support
for sustainable arts, culture
and creativity in our region.

About Creative Waikato
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Our vision is that

What does this mean

The arts are valued and celebrated
in our communities.

Our region has robust and flourishing
pathways for participation and audience
engagement and our creative and artistic
professionals.

Ongoing sustainable development of
a range of artistic and cultural activities
throughout the region.

The arts, artists, arts and cultural
organisations and arts activity is seen
as a being a vital part of the Waikato
region and the wellbeing of its people.

Our purpose is

We are navigators who lead the elevation
of creativity in our region and collaborate
to provide opportunities for cultural well-

O
o,
5
@
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Our role is

To help navigate our connections with our
community and guide the way we work with
artists, arts organisations and other key
stakeholders.

We have four key pou

that support our work

ELEVATE
We help you to succeed through advice,
training and support.

CONNECT
We connect you with people and places
for stronger creative outcomes.

>
<
LY
C
T
<

We share stories far and wide and drive
engagment with creative activity.

ADVOCATE
We stand up for the arts as they are
essential to the wellbeing of our region.
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creativewaikato.co.nz
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Level 2

2-12 Allen Street

Wellington 6011, New Zealand
PO Box 3806, Wellington 6140

31 March 2021

E te kaipanui, téna koe

Long-term Planning 2021-2031

Creative New Zealand is the national arts development agency of Aotearoa, responsible for
encouraging, promoting and supporting the arts in New Zealand for the benefit of all New
Zealanders. One of our key strategic outcomes is greater public engagement with the arts, as shown
by New Zealanders participating in the arts and New Zealanders engaging with high-quality arts.

Creative New Zealand is aware of the considerable work that Creative Waikato has undertaken to
develop the Waikato Arts Navigator, a regional arts strategy that provides local authorities, regional
enablers and the arts community with a collective vision for supporting and strengthening arts and
culture in the Waikato — and, in turn, enhancing the wellbeing of Waikato communities.

Creative Waikato plays a vital role in providing a diverse range of opportunities for Waikato residents
to engage with and participate in the arts. They also provide important support and training for
artists, practitioners and arts organisations. They have a proven track record of developing initiatives
and projects that meet the needs of both the arts community and audiences.

As you plan for the future, we encourage your Council to work with Creative Waikato to explore how
you might develop a plan to support arts and culture in your community. The Waikato Arts Navigator
provides a strong framework for how councils can best engage with their local arts community.

By creating a plan of action, councils are not only supporting their arts whanau, but also delivering
important social, cultural and economic wellbeing outcomes to their wider communities.
Participating in arts and cultural activities builds inclusive and resilient communities, increases social
cohesion, offers a way to express our unique cultural identities, attracts and accelerates economic
activity, and can equip people with the skills needed for the workforce of the future.

The Waikato Arts Navigator offers a unique opportunity for councils in the Waikato to work
collaboratively and undertake collective action that will deliver greater impact to their communities.
Creative New Zealand hopes that Creative Waikato will be supported in its role as a vital link
between the Council, its arts whanau and the wider community.

Nga mihi nui, na

David Pannett
Senior Manager, Strategy & Engagement
Pou Whakahaere Matua, Rautaki me te Tiihono

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



236 Submission 1840- Attachment 3

Submission to Waikato District Council
Long Term Plan 2021

Creative Waikato:
Thank you for the opportunity to submit to the Waikato District 10 Year Plan.

Key points — Creative Waikato

e Supports opportunities that enable communities to thrive, engage with the district and improve
wellbeing.

e Seeks endorsement of the Waikato Arts Navigator strategy (strategy attached) and a
commitment to work with Creative Waikato on developing an Arts Action Plan for the Waikato
district.

e Seeks commitment of $10,000 per annum (for the next 3 years) to develop an Arts Action Plan
and ongoing engagement in the implementation of the Waikato Arts Navigator.

Introduction
We commend Council in its vision, ‘Liveable, thriving and connected communities’.

We also acknowledge your community outcomes —
e Supporting our communities/Kia tautoko ki a taatou Haapori
e Building our economy/Ka hanga a tatou Oohanga
e Sustaining our environment/Kia toituu ta taatou Taiao
e Working together with you/Kia mahi tahi taatou
¢ Providing value for money/Ka whai painga mo te puutea

More detailed responses on specific areas of the plan are outlined below.

Waikato Blueprints
We commend Council on the work you have done on the Blueprint project, which provides a high-level
‘spatial picture’ of how the district could progress over the next 30 years.

Your communities, amongst other ideas, expressed ideas that have arts and culture as a fundamental
theme, including -

e Vibrant and bustling towns and villages that form a network and are complementary

e Be a tourism destination

e A healthy environment with recreation and cycling opportunities

Acknowledging that each community will require a different mix of responses to achieve that vision,
Creative Waikato agrees that investment in ‘strengthening or development of a ‘heart’ with facilities and
services’ and ‘provision or improvement of community facilities and/or social services’ will be essential
in creating liveable, thriving and connected communities’.”

The Waikato Blueprint themes also align with outcomes in the Waikato Arts Navigator Strategy, which
will be elaborating on further in this submission

' lbid, p 8
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Supporting Blueprints and Community Projects
Creative Waikato acknowledges that Council is reviewing how it supports local initiatives and the move
away from grant giving to targeting Blueprint and other initiatives that your communities indicate are
their priority projects.
e We support the ability for Council to seek match-funding to increase the budget allocated to
each community
e We support Council staff in working directly with their Community Boards, Committees and
community groups to deliver their community and Blueprint aspirations
e We support budgets remaining with Community Boards and groups

We hope that in the longer term, a move toward sustainable investment in initiatives will be considered,
which will allow for a more strategic consideration as to how these funds can be used over a longer
period of time.

The benefits of investing in arts and culture — wellbeing outcomes
The arts community are uniquely positioned to deliver outcomes across social, cultural, economic and
environmental wellbeing. Providing residents and visitors can benefit many aspects of their wellbeing.

Cultural
e Enabling diverse communities to express and celebrate their cultural identity
¢ Helping communities to understand and accept cultural differences
e Supporting the revitalisation of Te Reo Maori and Te Ao Maori
e Growing knowledge and value of the stories, values and places of importance to mana whenua
e Increasing understanding of Pasifika communities and Aotearoa’s place in the Pacific

Environmental
e Creating spaces and places that people value and want to care for
¢ Addressing and growing understanding of complex environmental issues
e Building communities’ connection to the whenua
e Creating a sense of place, belonging and civic pride

Social
e Creating a sense of belonging, connectedness and greater understanding between
communities
e Supporting good physical and mental health outcomes
e Enhancing a community's ability to deal with social challenges
e Growing people’s knowledge and providing opportunities to learn

Economic

¢ Creating jobs and opportunities for local businesses — artists and arts organisations, and the
aligned sectors of hospitality, tourism, education and manufacturing — and providing valuable
work skills

e Creating vibrant towns and cities people want to live, work and plan in

e Supporting a stronger sense of connection to place for both residents and visitors by providing
and promoting distinctive stories and experiences unique to a rohe

e Supporting recovery from unexpeced shocks or disasters through supporting social cohesian
and opportunities for people to share experiences

¢ Making your town or city an attractive place for tourists.?

2 Creative New Zealand ‘Arts and culture, part of your communities future’

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



238 Submission 1840- Attachment 3

Impact investment funding
The arts are a sector that can build the economy and revitalise communities.

With Council leading the way, there are real opportunities for other partners to use capital for creativity.
Partners that value the arts, storytelling, creativity, art lovers, art collectors, and artists themselves are
looking for opportunities to align their capital with their priorities.?

For businesses it is commercially beneficial; it can help reach new customers, enhance their brand and
give them a competitive edge — but also provide a valuable source of creativity, inspiration and
innovation.*

Pathways to support the arts through investments aren’t always obvious. Yet the positive effects are
profound. Investing in the creative economy isn't just about benefiting artists. A thriving arts scene
often breathes life into communities by attracting new businesses, creating jobs, and drawing traffic.
Creative Waikato encourages Council to build on this initiative and invest more - it's not only an
investment in art, it's an investment in people.

We seek Council endorsement of the following:
Waikato Arts Navigator — Regional Arts Strategy

Background

Creative Waikato knows that the work we do has an impact in our region and beyond. This knowledge
has been developed through the past 8 years, and is informed by our stakeholders, and our
engagement in the community.

Creative Waikato has established connections with the 10 territorial authorities in the Waikato Region.
This is further strengthened through the establishment of the Waikato Arts Navigator — a regional arts
strategy that is strength-based and provides and understanding of the service provision within the arts
and creative sector throughout the region.

Since 2020, Creative Waikato has been talking to Councils about opportunities to utilise arts solutions
for post-covid recovery.

Waikato Arts Navigator — Regional Arts Strategy

The Waikato Arts Navigator (WAN) creates a shared framework, including a vision and strategy, for
supporting and strengthening our arts and culture in the region. It guides planning and decision
making.

In using WAN as our common strategy, we can all track in the same direction and cross-regional efforts
will support, complement and strengthen one another.

The vision
The Waikato prospers with diverse and transformative creativity activity

Arts and creativity are integral to who we are as a dynamic, inclusive and transformative region. When
arts and creativity is strong and visible, communities are strong and visible.

3 UpStart Co-Lab — Creativity, investment, impact - https://www.upstartco-lab.org/research/
* "Why invest in the arts’ Creative Partnerships Australia - https://creativepartnerships.gov.au/for-supporters-and-

investors/why-invest-in-the-arts/
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Five threads of the Waikato Arts Navigator

The ultimate objective of WAN is to have all Councils in the region making decisions with the following

Submission 1840- Attachment 3

outcomes in mind. The effect of this would be transformational for the Waikato.

CREATIVE CREATIVE CREATIVE CREATIVE CREATIVE
WELLBEING PROSPERITY EXPERIENCES EDUCATION INNOVATION
Mental, physical & | Creative People Participatory art Business
spiritual wellbeing | economies experience local, | projects partnerships

Positive collective
& individual
identities
Create, grow &
strengthen
communities
Inspired
responses to
challenges such
as Covid-19
Strengthened
connection to
place

Attract & retain
residents

Tourism
opportunities

Positive national
perceptions

Increased
investment from
regional &
national funders

national,
international arts

Community &
cultural
expression
Recreation &
interaction

Community
engagement &

connection

Local pride

Upskilling creative
professionals

Community art
classes & projects

Youth
development

Audience
development

Waikato Blueprint Themes alignment with Waikato Arts Navigator outcomes

Waikato Blueprint themes

Informing local
government
decision making
Local problem
solving

Distinct local

expression

Creative export
opportunities

Waikato Arts Navigator outcomes

Identity

Create a world class Waikato River

Strengthened connection to place

Nature

Iwi
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corridor identity and strengthen
Raglan’s local character.

Protect and support enhancement of
the natural environment with
revegetated biodiversity links and clean
waterways

Build on the Joint Management
Agreements and other agreements,
celebrate Maaori culture, and promote
the use of Te Reo

Tourism opportunities

People experience local, national, international arts

Community & cultural expression
Community engagement and connection
Local pride

Business partnerships

Distinct local expression

Mental, physical & spiritual wellbeing
Create, grow & strengthen communities
Strengthened connection to place
Recreation and interaction

Local pride

Local problem solving

Mental, physical & spiritual wellbeing
Positive collective and individual identities
Create, grow & strengthen communities
Strengthened connection to place
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Waikato Blueprint themes

Submission 1840- Attachment 3

Waikato Arts Navigator outcomes

Communities | Strengthen, enable and connect local
communities and citizens, and support
those most in need

Growth Direct cohesive growth outcomes which
support all community needs

Economy Support the rural and urban economy,
and attract more visitors, entrepreneurs,
and employment uses
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Positive national perceptions

Community & cultural expression
Community engagement & connection

Local pride

Informing local government decision-making
Local problem solving

Distinct local expression

Positive collective and individual identities

Create, grow & strengthen communities

Inspired responses to challenges such as Covid-19
Strengthened connection to place

Creative economies

Attract & retain residents

People experience local, national, international arts
Community & cultural expression

Community engagement & connection

Local pride

Community art classes & projects

Youth development

Business partnerships

Informing local government decision making

Local problem solving

Distinct local expression

Create, grow & strengthen communities
Strengthened connection to place
Creative economies

Attract & retain residents

Increased investment from regional & national
funders

Recreation & interaction

Community engagement and connection
Business partnerships

Informing local decision making

Local problem solving

Distinct local expression

Create, grow & strengthen communities
Inspired responses to challenges such as Covid-19
Strengthened connection to place

Creative economies

Attract & retain residents

Tourism opportunities

Positive national perceptions

Increased investment from regional & national
funders

Local pride

Participatory art projects

Business partnerships

Local problem solving
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Waikato Blueprint themes Waikato Arts Navigator outcomes

Creative export opportunities

Transport Leverage value off accessibility, help Create, grow & strengthen communities
those disadvantaged by a lack of Increased investment from regional & national
transport options, prepare for future funders
passenger rail Recreation & interaction

Community engagement and connection
Business partnerships

Informing local government decision making
Local problem solving

Infrastructure | Develop and maintain efficient Positive collective & individual identities
infrastructure that is environmentally Create, grow & strengthen communities
clean and will serve the community well | Strengthened connection to place
into the future Attract & retain residents

Positive national perceptions

Increased investment from regional & national
funders

Recreation and engagement

Community engagement & connection
Business partnerships

Informing local government decision making
Distinct local expression

Governance Devolve some decision making, and Create, grow & strengthen communities
engage more effectively at community Community & cultural expression
and Hapuu level Community engagement & connection
Local pride

Informing local government decision making
Local problem solving
Distinct local expression
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Arts as part of our community ecosystem
The arts can be, and should be, embedded in all facets of our community. They feed into a broader
understanding of the ecosystem in our community and place. When we collectively use arts-based
approaches we move forward in an inclusive and engaging way.

Tourism

Culture and
Heritage

Regional

Community (R

Cohesion and
Identity

Social
Justice

Political

A Schools and

Institutions

Education

Technology
and

Innovation

PROVIDERS
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Health and
Wellness

Aging

ENABLERS

Rehabilitation

Tertiary

Bodies
Public
Welfare

CREATIVE
WAIKATO

Livability

Arts
Infrastructure

Environmental
Sustainability

[Organisations

Economic
Development

Arts in the
workforce

Infrastructure

It is important for local government, industry and sector leaders to see artists as a more embedded
component within the rest of society. This encourages a collaborative space where the value of the
artists in society can be better recognised and utilised. As part of this, it would include a diverse but
interconnected ecosystem of arts infrastructure (both hard and soft) that would provide clear pathways
for artists and community members at any stage of the journey.
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Arts and culture — where are we now

By investing in the creative sector to deliver creative and cultural activities, local government can deliver
long-term value to communities. We already know that the arts help improve New Zealand society,
make us feel more confident and contribute positively to our economy.

As a region, we value the arts —

e 78% engaged with the arts by attending or participating in at least one art form in the past 12
months, similar to the national average of 80%

e 67% attended at least one arts event or location in the past 12 months, compared to 73%
nationally

e 1in 5 people have attended a Nga toi Maori (Maori arts) even in the Waikato region in the past
12months

e 56% agree the arts help create connection between different people in the community

e 47% agree the arts activities available in the Waikato give young people an opportunity to
express themselves

e 38% agree that the arts and culture are very or extremely important to the region’s identity.>

There is no doubt that Covid-19 has had a significant impact on the arts and cultural sector. There was
an increase in creative activity throughout the lockdown, but in-person particiation (as audience, as
performers, as members of groups, societies and classes) ceased, causing major challenges for arts
organisations in the Waikato region.

Nationally, in the arts and creative sector, for the 12 month period to March 2021 -

e Sector employment is forecast to decline by 11.7% versus 9.8% across the New Zealand
economy

e Sector GDP is forecast to decline by 16.4% versus 8% across the New Zealand economy. This
decline is driven by decreased household incomes and tourism spending, and changes in
audience behaviours

e About 1/3 of workers are self-employed and many work part-time. Two key sources of
secondary employment for creatives — hospitality and construction — will be the hardest hit
sectors.

A 10-year outlook

WAN provides an aspirational vision to see our region become a place with a vibrant arts and cultural
sector that thrives with diverse and transformative creative activity. This means that there is the ongoing
sustainable development of a wide range of artistic and cultural activities. The arts are valued and
celebrated in our communities with robust and flourishing pathways from participation and audience
engagement, training and capability development through a range of practical activities culminating in
having a sector of creative professionals whose careers are able to live and thrive.

"The most defining aspect of the next age is that it is a creative age — the world will be shaped by
creatively minded citizens developing creative processes and ideas’

A strategic framework with a long-term view point, recognises that transformational change takes time.
There are many elements that must coincide to enable such transformation — hard and soft
infrastructure, acts activity, regeneration, supporting artists and arts organisations, valuing creativity and
creative thinking. Proactive collaboration and strong advocacy from Councils and other leadership

> Momentum Waikato—Waikato Vital Signs 2020 ‘Culture and Arts’ report (other ref Creative New Zealand, ‘New

Zealanders and the Arts 2017)

¢ Gardiner, R ‘The Future of New Zealand is creative’, https://brownbread.co.nz/the-good-stuff/issue-1/rob-sue-gardiner
8
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organisations such as philanthropic funders, tertiary organisations, regional leadership organisations, Iwi
and other regional networks will inevitably empower the broader community to work towards a
common vision.

There is an opportunity to continue to make this change with a strategy that is forward in its intent but
localised in its action.

Long-term focus areas
Embedding arts and creativity
The extent to which our communities can see the arts in their places and spaces, in the activity around

them and in the interactions with others, is a reflection of how embedded the arts and creativity is in
their community.

The arts can have a transformative effect in how people see themselves and the world. It contributes
hugely to overall wellbeing as well as creating employment. By embedding the arts in our soft
infrastructure (people and services) and hard infrastructure (physical assets) we will really start to see
transformation.

Ongoing sustainable investment
Investment in the arts is an investment in communities. Investment over an extended period of time

allows for a more strategic consideration of how this can be used - to have broader visions for activity
because there is more time to plan, opportunity to collaborate with both the arts and cultural sector
and wider communities because there is more time and scope to create meaningful relationships.

Collaboration to foster and grow creative activity
To strengthen and grow creative activity, a collaborative approach recognises that all sectors make an

important contribution to the cultural wellbeing of our region. These partners form part of an
interconnected eco-system that can support a regeneration of ideas, cultivate new connections and
realise transformative ideas.

Supporting artistic pathways through capability building
Supporting artists and arts organisations, with capability building, ensures the arts are valued and

celebrated in our communities.

With robust and flourishing pathways - from participation and audience engagement, to training and
capability development through to a range of practical activities, we will have a sector of creative
professionals whose careers are able to thrive.
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Recent Creative Waikato initiatives

Elevate programme

Previously known as the PACE (Pathways to Arts and Cultural Employment) Scheme, Creative Waikato
secured a two-year pilot programme, now known as ‘Elevate’, from the Ministry of Social Development.
This programme is to support people in the creative arts sector to find or retain creative careers.
Participants will be supported to develop business skills and knowledge that will help them to sustain a
career in the creative sector. The initial target will be 120 participants (Waikato region) per year for two
years.

Huber Social
Creative Waikato is currently working with Huber Social, a social impact agency, to conduct a social
impact investigation into the Impact of Arts, Culture and Creativity on our region’s wellbeing. The
project consists to two distinct parts -
¢ Regional measurement — a collective, data-driven approach to demonstrate the impact of the
arts, providing evidence of impact of arts, culture and creativity on the wellbeing of Waikato
people
e Community toolkit — production of an arts-focused community toolkit to build capability in the
sector regionally, empowering and enabling community organisations to understand and
articulate the impact of the work they do from a wellbeing perspective.

Engagement with Waikato District Council

In August 2020, Creative Waikato gave a presentation to Council which shared the Waikato Arts
Navigator framework. We also discussed how Council could provide ‘arts solutions for post-covid
recovery’.

Having now developed a vision and strategy to support that framework, we look forward to working
with Council to develop a localised response in the form of an Arts Action Plan for the Waikato District.

Working with Council — next steps

WAN investment

Creative Waikato requests commitment through the next LTP cycle of $10,000 per annum investment
for development of an Arts Action Plan and further engagement and connection with the Waikato
District Council and community with regards to the implementation of the Waikato Arts Navigator.

Arts Action Plan

The purpose of developing an Arts Action Plan, is to help focus Councils’ efforts, using the five threads
in the WAN to create a common language and purpose that can be used across many areas to align
direction and decision-making.

It will also be useful for communities to see themselves in the plan and how the outcomes will affect
them.

The Action Plan will help prioritise goals and measurements for how the outcomes in the strategy will
be achieved pertinent to what is deemed important within each community. Creative Waikato looks
forward to working with Waikato District Council to develop your own Arts Action Plan.

10
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1797
Full Name: Horsham Downs Community Committee (Stefan Pollard - Committee Secretary)

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

See attached a written submission outlining the issues | would like to address further in a verbal
submission.

Attachment: Yes
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LONG TERM PLAN 2021 - 2031
Submission to the Waikato District Council
7 May 2021

On behalf of: the Horsham Downs Community Hall Committee, with support from
Horsham Downs Primary School and The Village Church.

1. Executive Summary

Thank you for the opportunity to make a submission to the Waikato district council. This
submission is asking the council to consider investing into the infrastructure of the Horsham
Downs area despite the community sitting outside of the Blueprint Initiative. This submission
is on behalf of the Horsham Downs community hall committee and also has the support of
the Horsham Downs primary school and The Village Church-Horsham Downs. As a
community which is seeing the city boundary rush out towards us we would like to raise
some issues to be considered in either the LTP or Blueprint initiative, as we try to deal with
city users of our community with the limited infrastructure we have to support this growing
area.

The main items we wish to address are:

A. Roundabout link to Resolution Drive
B. Cycleway connections
C. Horsham Downs Green Space / Recreation space i.e.

A. With the impending link into Horsham Downs with the construction of the Resolution Drive
extension, the safety of our community with this link is paramount. This link road is
flagged to be a major connection into the national network (which is why it is being built)
and the recent decision by council to make the intersection a T-intersection and not a
roundabout needs to be reversed. This is especially in light of recent changes from
T-intersections to roundabouts at other major link roads like Thomas Rd, Horotiu bridge
road and now Whatawhata due to serious harm accidents.

B. The use of our local roads for recreational and commuting users is increasing more and
more in Horsham Downs especially as we are being encouraged to use our cars less and
to cycle more. The area does not have the infrastructure to support this and we are
asking for council to develop cycleways for our community (the majority being school
children) to use and to stay safe while doing so.

C. The construction of the expressway through the Horsham Downs area has sectioned off a
parcel of land bordered by the expressway, the school, hall and church. We have made
requests to council over the last 6-7 years that they consider purchasing this land as
green reserve space for future proofing the area and we petition you again to consider
this opportunity and start discussions with the current landowners.

Horsham Downs Community Submission page 1
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2. Introduction

The Horsham Downs community hub is made up of the local primary school, (current roll of
400 which has been asked by MoE to grow to 600), the local church (a congregation of 400+
people meeting each Sunday plus week day events run buy a staff of 8) and the local
community hall which is used by locals and organisations for regular weekly events in
addition to church and school activities also requiring the hall throughout the week.

The area has seen much change recently with a growth in the local school roll and is set to
increase further, the expressway cutting through the middle of the district and the Hamilton
city boundary / residential development rushing out to meet us. The church is also
undergoing significant change with preliminary plans currently with council in the pre consent
phase looking to develop an auditorium / church centre with associated car parking.
Additionally the area, while rurally zoned, is seeing a growth of lifestyle blocks and
residential development creating vastly busier roads in and around the area. It is these
busier roads which prompt two points of our submission and our third point is a discussion
we have submitted to council before but with little response.

3. Roundabout Link

For a number of years the community have canvassed first, Waka Kotahi-NZTA and now the
district council with regard to the linking of the Resolution Drive Extension road onto
Horsham Downs road.

Preliminary designs since 2011 have always had this link as a roundabout (see Figure 1)
which made sense to us as a community for obvious road safety reasons but we understand
this intersection has more recently been signed off to now be constructed as a
T-intersection. This recent communication with council (Horsham Downs LTP open day
04/05/2021) informed us the reason for the T-intersection decision was due to the results of
traffic modelling which had been undertaken and which had indicated it being a low risk
intersection, as well as budget constraints. Upon request to see the results of this traffic
modelling, the community was informed (05/05/2021) that no modelling had actually taken
place but a safety audit instead.

Figure 1 - Initial roundabout design (OPUS Consultants) of Resolution Drive extension
intersection

Horsham Downs Community Submission page 2
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As a community we would like to understand what basis was used to determine how this
intersection was deemed a low impact intersection. Some community members undertook a
one day snapshot of traffic at the proposed intersection (05/05/2021) which showed just
under 1,200 cars used this road in a 10.5 hour period averaging 28 cars every 15 minutes
peaking at 94 cars per 15 minutes.

We know this Resolution Drive extension will become a significant road to the Horsham
Downs area very quickly. It is a direct link to the city (and the proposed city hub in Rototuna
North) and once open will be a significantly major feeder road for the surrounding regions
into and out of the city. Current feeder roads to the city such as Osborne, Kay, Lake and
Horsham Downs roads will see much of its traffic diverted to this new, more direct route.
Ironically it seems this has also been accepted by council with recent upgrades to areas of
local road in the widening and speed reduction to anticipate higher traffic volumes coming to
feed this new Resolution extension (see Figure 2).

Figure 2: Horsham Downs feeder road system (white roads) showing planned Resolution
Extn (green) and recently upgraded Horsham Downs roads (red).

The community committee believes this new intersection can be likened to the intersections
at River Rd / Horotiu Bridge Rd and to a lesser extent, Rototuna Rd / Gordonton Rd
intersection and the SH23 intersection at Whatawhata. This comparison has also been
confirmed by the Waikato Fire and Emergency Assistant Area Commander Mr Blair Kiely
who noted that there have been 25 rescue (motor vehicle crashes) calls the Fire and
emergency have responded to in the zone around the Horotiu bridge intersection since the
start of 2014 and states “We see this [Resolution Extn road] as a comparable intersection
where we get the opportunity to not wait until we experience 25 serious incidents before we
decide to make the changes to improve road safety”

The WDC road safety vision, which we support, states Our vision: a safe road system
increasingly free of death and serious injury. \We also want to see our roads free of death
and serious injury. Our school children and families travel this road every day and as such
we have a responsibility to keep them safe.

Horsham Downs Community Submission page 3
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As a community we are asking the district council to not make the mistake of undervaluing
this decision and putting the safety of our community at risk. The land is already allocated
so please make a decision to reverse the T-intersection and reinstate a roundabout at this
major link.

4. Cycleways

The long term plan, vision statement revolves around...work[ing] together as a district to
build liveable, thriving and connected communities as our district grows. The vision
statement defines ...connected communities have fit-for-purpose infrastructure to
create liveable, thriving communities...through roads, cycleways, walkways... etc.

The Horsham Downs community roading network are already busy roads. Coupled with the
close proximity of local and city schools, recreation facilities (The Peak) and proposed city
hub at Rototuna North as well as three main circuit routes for the Hamilton City Cycle Club
being based at and using the Horsham Downs road network for six months every year, there
is a real need to develop cycleways in the community. Currently a community formed
footpath along half of Osborne Road is well used by locals for school children commuting to
and from school. A number of other local families send teenage students by bike to
Rototuna to attend their respective highschools. This use occurs at the same time Osborne
road and other local roads are at their peak in vehicle volume and as such the path
desperately needs to be extended and upgraded to a safer cycleway and at least incorporate
all of Osborne road.

While council have categorically informed the community committee that they do not build
rural footpaths, we are asking for cycleways to be developed to create safe, 'fit for purpose
infrastructure’ inline with the connected communities vision of the council. It is envisaged
that these cycleways would link to the Resolution Drive extension cycleway and incorporate
Osborne road, Kay road (east and west of the Resolution extension) and Horsham Downs
road in the short term and then eventually Lake Rd which could link to the Te Awa cycle trail
at Horotiu.

Despite Horsham Downs being left out of the Blueprint initiative we are asking council to
consider investing infrastructure such as cycleways in this significantly located area of
Horsham Downs which is seeing more and more use every year.

5. Horsham Downs Green Space and Reserve

Also in line with infrastructure investment, since 2014 / 2015 the community have been
asking the district council to provide the area with a green space which can be enjoyed and
used freely by the community. The current officially designated green space for Horsham
Downs is the golf course located on River Road which is on a long term lease off the
Waikato district council but this is not freely available for the community.

With the recent cut through of the Horsham Downs area by the expressway there has
resulted in an opportunity for the council to purchase an area of land (approx 5 hectares)
which is somewhat of an island caught between the community buildings and the
expressway (see Figure 3). An area of land like this could serve the purpose of replacing this
community domain. Recent discussions with Megan May (Manager of open
spaces/reserves) has suggested that now is an opportune time to request this.

Horsham Downs Community Submission page 4
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By doing some forward thinking now, the area of land which we are asking you to consider
for community use would be an incredible asset to Horsham Downs in the long term even if it
remains undeveloped in the short term. Future development could include wetlands, squash
clubs / sports facilities, fitness trails etc and could be done in conjunction with community
input, local developers, land owners etc.

Figure 3. Approximate area of land suggested for green reserve (looking south towards
Hamilton from the church)

The community committee is asking council to purchase, or make provision for purchasing
this land to safeguard the area from getting built out and to ensure future generations of
the community a green reserve to enjoy.

These are big dreams but we are passionate to see positive decisions made for our
community of Horsham Downs both now and into the future. We are asking council to
seriously consider our requests and to make provision for these types of investments in the
short term with regard to roading / cycle connections, but in the long term plan with regard to
securing green space.
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1773
Full Name: Stefan Pollard

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3
Comment:

While | have elected option 1, the rates eventually charged will need to be reviewed again soon as the
WDC proposed increases of 9%, 3.5% and 3.5% will have been based on previous rateable
valuations to give a total revenue figure. With the recent increase in CVs the %age required should
now be less to give the same total revenue figure.

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

This sort of activity should not be part of councils core business

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

Inorganic collection creates more problems with regards to safety, dump piles spilling out onto roads,
swapping and dumping of other peoples inorganic waste from random people and it is an eyesore.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

However | feel other communities such as Horsham Downs miss out on much needed funding and
falls through the cracks.

Item — Other Feedback or Suggestions
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Comment:

This pertains to roading and reserves in the Horsham Downs area. | would like to verbally submit to
council regarding a lack of focus of infrastructure for the Horsham Downs area. This community was
not included in the Blueprints initiative despite its proximity to the fastest growing area of Hamilton
city. | would like to specifically address:

1. The T-intersection of the Resolution drive extension into Horsham Downs road needs to be
reversed and made a roundabout as per previous design. This is about to become a major
intersection and as such should be treated as one and not put our residents and road users safety at
risk.

2. Cycleways for the area. With the increased use of our roads in Horsham Downs we need
cycleways put in place on our feeder roads to keep our school children and other users safe and able
to stay connected. We have a community funded walkway on half of one road and this needs to be
upgraded as it is only doing half the job. | am asking the council to support greater development in
this area of cycleways as per your LTP vision statement.

3. The Horsham Downs area has no green space or reserve allocated to it as freely available. This is
an oversight of the council and can be rectified by the forward thinking purchase of an area of land
perfectly situated to the community. This approx 5 hectares is available due to the expressway slicing
a piece of land which now lies as an island next to the community amenities. This land would future
proof the area to never be built out but preserved for local community enjoyment.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1761
Full Name: Brennon Lanigan

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:
Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:
Option 2 - Discontinue collection (Council's preferred option)

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives

Option selected:
Yes, | support this approach

Comment:

Item — Other Feedback or Suggestions
Comment:

Roundabout required for Resolution Drive and Horsham Downs Road Intersection. Actual growth of
Hamilton City and Waikato District Council continues to outpace modeling and projections. Traffic on
Horsham Downs Rd from the surrounding WAIDC to access the expressway and Resolution Dr into
Hamilton City will continue to grow at a rapid pace. There have been several road safety
improvements on Horsham Downs Rd in the recent past and the decision for a T intersection is
counter to these road safety improvements. A roundabout is a safer option for current and future
traffic volumes at this intersection. Construction of a roundabout as part of the original construction of
Resolution Drive intersection will save money in the long run, instead of constructing a T intersection
now and changing it at a future date.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1737
Full Name: Kit Johnston

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

| choose no increase to rates or at the least.. a much lower amount than shown. You haven't done a
financial means test to ascertain if people can even afford this.. rates are already insane high for our
area.

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

Because then | know our money is helping pensioners.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

We pay rates that are crazy high. This is a service provided. Stop being so dam lazy and cutting
services.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

No, | do not support this approach

Comment:

You get way too much money from us in rates. Leave their money alone.

Item — Other Feedback or Suggestions

Comment:

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



256

The roads are a joke in pokeno. Our rates have been going nowhere.

Attachment: No

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



257

Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1654
Full Name: Kirstie Alley, Gordonton Woodlands Trust, Woodlands Estate

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

The trust would like to express their thanks for the inclusion of significant funding that will support the
recently approved RMP and concept plan. This commitment of continued investment will ensure the
Estate retains it's Garden of National Significance status, continue to develop as an important tourist
attraction to the Greater Waikato region, and be a place for all to enjoy and appreciate.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1775
Full Name: Charles Fletcher

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

It is difficult to support Council on either option when it does not focus on "core business" and
becomes sucked into political agendas resulting in the waste of ratepayers funds on politically correct
actions and perceptions. Yes, we need infrastructure development and maintenance ... but the
Council is almost negligent in how it spends ratepayer funds. The use of "consultants" and "big
names" in business at huge fees, to protect Council staff (who cannot make a decision despite their
salary package), is a big problem. Paying over $1m for a sports ground to be contoured, drainage and
new grass is nonsense (at least 5 times more than should have been paid).

Council's budget should deliver services and outcomes at no more than 20c/ratepayer $ ... not the
35c¢/$+ at present, suggesting Council is out of control with its spending - time to refocus on what is
important and stop doing stuff that is not core business

Currently rural zoned properties contribute 80% or more of funds used by Council across the district
(with no direct benefit to the rural ratepayer) so rates on farm land are nothing more than a "Robin
Hood" exploitation of famers. Targeted rating is appropriate

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

Pensioner Housing is not the core business of local government

Topic 3 — Future of Inorganic Kerbside Rubbish Collection

Option selected:

Option 1 - Continue collection

Comment:

Kerbside inorganic rubbish is a problem and the annual collection does:
1. avoid inappropriate dumping which could be environmentally damaging

2. see some items repurposed (one mans rubbish another mans treasure) pending collection
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3. is an economic solution as the cost is paid in the rates at approx $20 per property and is worth it
when compared to a trip to a recycling facility (if made at all)

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

Blueprint planning provides a big picture with locals developing priorities for their area. Funds should
then be directed to projects identified in the Blueprint plans. Council general rates should NOT be
used for some pet project of a small number influencing Community Boards or community groups
(targeted rates approved locally should be allowed) and Council should not be making donations or
funding groups, ratepayers or individuals (e.g. the Bush Tramway) in any circumstance unless there is
a demonstrable and wide public benefit. Once again, what is the core business of Council?

Item — Other Feedback or Suggestions
Comment:

Council has become moribund with its rules and regulations (RMA & Building Act) ... as they become
more detailed so innovation is stifled

People as too busy with their own dramas to become bogged down in the Council 'democratic,
consultation processes' so engagement is always poor until they are confronted with an actual issue
which is an obstacle or is going to cost money ... which explains how our Councils and Government
have become so bloated and constantly in need of more money (tax and rates)

Simplicity, common sense and positive practical engagement with flexibility engenders creativity and
advancement which Council should consider as it considers ratepayer needs and engagement - less
rules and less silliness please

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1709
Full Name: David Adams, Anthea Adams, Matthew Adams

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3
Comment:

Those of us who live north of the Waikato river see few of the services provided by WDC. (We
provide our own drinking water, waste water and storm water services. We do not have any nearby
council recreational areas or library facilities.) The proposed increase of 16% should be accompanied
by specific service outcomes rather than woolly sounding statements. We do not believe that we will
see any benefits in improved services for those in our area. The increase in income from rate
increases will almost certainly be spent in the higher density dwelling areas like Tuakau and Pokeno.
It is all to easy to spread increases by using General rates and uniform annual general charges
rather than targeting ratepayers on a user pays basis. In a personal sense we object to the proposed
rate increases on the basis that we will receive little or no benefits from the increases. There was a
somewhat tacit admission of this situation at the recent local meeting.

Having said this, Option1 is preferred because it provides more cash flow earlier which will benefit a
council facing such major and rapid changes.

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

Selling pensioner housing requires some strong conditions. Some buyers could treat housing as a
purely commercial operation and even asset strip it before on-selling. A non-profit making
organiosation or iwi or similar should meet pensioners' need more sympathetically. The sale should
not come down to just the highest bidder.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

The inorganic collection now has so many restrictions that it is of limited use and discontinuing it could
result in a small saving to most ratepayers.

Item — Approach to repurpose funding to support Blueprint and community initiatives
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Option selected:
No, | do not support this approach
Comment:

There is not enough detail to understand how things could be done better.

Item — Other Feedback or Suggestions
Comment:

For ratepayers like us living north of the Waikato River there are limited recreation facilities for such
activities as walking, horse riding and orienteering. Waiuku is short on reserves for its size; even the
rugby grounds are privately owned. 50 years ago it was possible to use the sides of the country
roads but it is no longer safe to do so with widened sealing and much higher traffic volumes. The
Waikato North Head Forest has become more and more necessary to allow these activites to
continue. It is one of the last State Forests and unlike many private forests has few restriction to use
by the general public. Its use by the public has to a greater extent taken pressures off councils from
providing similar facilities in the West Frankin area. Many Waikato users will travel for an hour and
more to use this valuable resource. However, it has not been seen in this light by either Auckland
Council or Waikato District Council. The recreational management of it has been somewhat ad-hoc
but well supported by Crown Forestry. Now that the latter has been absorbed into the Ministry of
Primary Industries this management has fallen between stools. 10 years ago there was a move to
close the forest for recreational use by the then contracted managers, Northern Forestry. Fortunately,
after several well supported public meetings of forestry users and others, it was generally accepted
that the Waikato Forest would continue to be open to the public. The area open has of course
diminished, especially in the northern section, in the ensuring years as NZ Steel has exercised it
options under the 1966 "Heads of Agreement" between the Government and itself. Ideally tailings
areas rehabilitated under the terms of the Agreement would have continued to be returned to public
use but this has not happened in recent years. Now new management at NZ Steel's subsidiary, NZ
Steel Mining Limited, is proposing to close the southern section for a small exploration programme. In
the past 55 years it has never been necessary to close the forest even with the forest wide drilling
programme implemented in 2010. The current users of the forest no longer have advocates to
support their recreational needs. We believe that recreation should be overseen by councils even
when they are not directly contributing to the cost of supply and call upon the Waikato District Council
to take an active interest in the management of the public use of the Waikato North Head Forest. If it
is lost to the public it would be expensive and difficult, maybe impossible, to replace it with an
equivalent premium resource.

Attachment: No

Document Set ID: 3087171
Version: 1, Version Date: 19/05/2021



262

Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1832
Full Name: Alice Tiffany for Go Eco

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Comment:

We support a rating system that achieves more equitable outcomes across the community. This
is especially important to get right because lower income communities are more at risk to
climate-based costs etc.

We support going hard for climate adaptation and the preservation of our indigenous biodiversity
and food systems, and we submit further amendments to our current rating system.

We propose that rates also include a contribution to biodiversity/predator control. This would
ensure that the imperative work of biodiversity and predator control is funded within standard
operational practice and costs, rather than being funded for short-term or one-off projects, which
is far less effective - both financially and environmentally.

Biodiversity and greener cities are overwhelmingly good for people, economics and the
environment. These benefits apply primarily to landowners, thus it is reasonable to expect

biodiversity outcomes are a central part of rate payer contributions.

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

Waikato District Council is a partner to the Waikato Plan Regional Housing Initiative and
Environmental Plan. In our view, Council has a responsibility to lead in the provision of efficient and
sustainable homes for WDC communities. We recommend home performance assessments and
reporting in order to maintain this council asset.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:
Option 2 - Discontinue collection (Council's preferred option)

Comment:
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We support the Council’s aim to move away from focusing on inorganic kerbside collection, as this will
help facilitate a mode shift to zero waste alternatives. With no highly convenient option to dispose of
waste, we believe individuals will be more conscious of the waste they produce, and therefore more
motivated to produce less waste, re-use more, and make purchases that contribute to a circular
economy of use.

However, if changes were to occur, we are conscious of the need to provide wrap-around support and
education about this change to ensure communities are able to make informed decisions around
waste reduction. We support community based composting initiatives.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

We support investment into safe and climate friendly modes of transport. We oppose any
slowing of investment of these sorts as this would delay mode shift and therefore delay the
emissions reductions the district could achieve.

Lower income neighbourhoods should be prioritised as these communities are most likely to be
experiencing transport poverty due to car dependence and a lack of safe and accessible
alternative modes of transport. These neighbourhoods will benefit the most from investment into
transport modes other than private cars.

We tautoko Waikato-Tainui’s Tai Tumu Tai Pari Tai Ao in regards to transportation infrastructure
being developed and managed in a manner that provides for social, cultural, spiritual, economic,
and environmental needs.

We refer to 26.2.7 of Tai Tumu, Tai Pari Taiao and remind this council that all transport
infrastructure decisions must consider the history of systemic confiscation in the name of Public
Works and the impact of infrastructure, such as roading, on water and the environment. Our
position is: due to serious issues surrounding climate change, low carbon transport options
should be a top priority in district planning processes, moving away from individual car
ownership to an efficient, modern and resilient transport system available for all members of the
community.

We support district planning that incorporates: safe and accessible walking and cycling options;
multi-modal transport; affordable and reliable public transport; and sustainable urban
development. This reduces distances needed to travel to work, educational or recreation

facilities.

Item — Other Feedback or Suggestions
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Comment:

see attached for further information

Attachment: Yes
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Submission by Go Eco Waikato Environment Centre
on the
Waikato District Council
Long Term Plan 2021

Go Eco wishes to make an oral submission

Contact:

Jo Wrigley

Manager
manager@goeco.org.nz
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Our mission is to be a voice for the environment, a centre for learning and a catalyst for change.
We provide community education, collaborate with and support environmental groups and
projects, provide inspiration for living lighter and advocate on behalf of the environment.

We support a regional ecosystem of communities, groups, ideas and projects that bear the fruit
of healthy environments and thriving communities.

Go Eco submits the following:
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Should we go hard and early or take a cautious approach?

We support a rating system that achieves more equitable outcomes across the community. This
is especially important to get right because lower income communities are more at risk to
climate-based costs etc.

We support going hard for climate adaptation and the preservation of our indigenous biodiversity
and food systems, and we submit further amendments to our current rating system.

We propose that rates also include a contribution to biodiversity/predator control. This would
ensure that the imperative work of biodiversity and predator control is funded within standard
operational practice and costs, rather than being funded for short-term or one-off projects, which
is far less effective - both financially and environmentally.

Biodiversity and greener cities are overwhelmingly good for people, economics and the

environment. These benefits apply primarily to landowners, thus it is reasonable to expect
biodiversity outcomes are a central part of rate payer contributions.

Should Pensioner Housing be a Council service?

We support option 1: retain pensioner housing.

Waikato District Council is a partner to the Waikato Plan Regional Housing Initiative and
Environmental Plan. In our view, Council has a responsibility to lead in the provision of efficient
and sustainable homes for WDC communities. We recommend home performance assessments
and reporting in order to maintain this council asset.

Should we continue to offer an inorganic kerbside rubbish collection service?

We support the Council’s aim to move away from focusing on inorganic kerbside collection, as
this will help facilitate a mode shift to zero waste alternatives. With no highly convenient option to
dispose of waste, we believe individuals will be more conscious of the waste they produce, and
therefore more motivated to produce less waste, re-use more, and make purchases that
contribute to a circular economy of use.
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However, if changes were to occur, we are conscious of the need to provide wrap-around
support and education about this change to ensure communities are able to make informed
decisions around waste reduction.

We support community based composting initiatives.

User fees and charges

We support user-pays based pricing systems for waste and rubbish fees, to encourage waste
reduction by all. We request that Council be more ambitious in their rubbish and recycling plans,
which would better reflect the importance of this issue.

Policy

We support policies and actions that:

e Places taiao at the heart of policy;

e Upholds and affirms Te Tiriti o Waitangi by integrating its Articles and principles
throughout all priorities recommended by Council;

e Prioritises equitable outcomes and acknowledges the disproportionate effect of climate
change on structurally oppressed communities such as disabled peoples, people of
colour, indigenous peoples, lower socio-economic communities and marginalised
genders including trans and intersex people;

e Gives governance, decision-making powers, and autonomy to Maori to practise
Kaitiakitanga and exercise Tino Rangatiratanga over all their taonga;

e Focus on a just transition - through mitigation, adaptation and elimination - to the

e climate crisis, by working to repair the historic oppression of frontline and vulnerable
communities through the acknowledgement of past and contemporary oppression.
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Whaingaroa (Raglan) food waste collection service

The strongest possible food waste service is one that actively encourages a zero waste
philosophy. Actively and intentionally supporting zero waste living in communities is the kind of
leadership communities expect to see from our councils.

We support direct engagement and collaboration with Xtreme Zero Waste and Parakore as
exemplary models of community based employment and education. Whaingaroa is often held up
as an example of community enterprise and initiative that has a much wider impact on healthy
environments and thriving communities.

Community Outcomes and Goals

We support a regional ecosystem of communities, groups, ideas and projects that bear the fruit
of healthy environments and thriving communities.

Climate change: We recognise that human-induced climate change is a critical issue which is
impacting Aotearoa New Zealand, and that these impacts fall disproportionately on those already
facing inequality. We recognise the role of Mana Whenua and support Maori to realise
kaitiakitanga in their rohe. We support work towards adaptation methods which increase
community resilience to climate change and decrease carbon emissions.

Waikato Wellbeing Project: \WWe encourage connection and innovation for the Waikato
Wellbeing Project outcomes.

Conservation corridors: We recommend Council endeavour to establish linking native habitat
corridors connecting all remnant forest and mountain conservation area. This would ensure
native animals can freely migrate between all established native sanctuaries, further supporting
their protection and development.

Rates: We propose that rates also include a contribution to biodiversity/predator control. This
would ensure that the imperative work of biodiversity and predator control is funded within
standard operational practice and costs, rather than being funded for short-term or one-off
projects, which is far less effective - both financially and environmentally.

Biodiversity and greener towns are overwhelmingly good for people, economics and the
environment. These benefits apply primarily to landowners, thus it is reasonable to expect
biodiversity outcomes are a central part of rate payer contributions.
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Blueprints and Community Projects

We support investment into safe and climate friendly modes of transport. We oppose any
slowing of investment of these sorts as this would delay mode shift and therefore delay the
emissions reductions the district could achieve.

Lower income neighbourhoods should be prioritised as these communities are most likely to be
experiencing transport poverty due to car dependence and a lack of safe and accessible
alternative modes of transport. These neighbourhoods will benefit the most from investment into
transport modes other than private cars.

We tautoko Waikato-Tainui’s Tai Tumu Tai Pari Tai Ao in regards to transportation infrastructure
being developed and managed in a manner that provides for social, cultural, spiritual, economic,
and environmental needs.

We refer to 26.2.7 of Tai Tumu, Tai Pari Taiao and remind this council that all transport
infrastructure decisions must consider the history of systemic confiscation in the name of Public
Works and the impact of infrastructure, such as roading, on water and the environment. Our
position is: due to serious issues surrounding climate change, low carbon transport options
should be a top priority in district planning processes, moving away from individual car
ownership to an efficient, modern and resilient transport system available for all members of the
community.

We support district planning that incorporates: safe and accessible walking and cycling options;
multi-modal transport; affordable and reliable public transport; and sustainable urban
development. This reduces distances needed to travel to work, educational or recreation
facilities.

Financial Strategy

We strongly submit that Council divest from fossil fuels to achieve a more environmentally
sustainable, prosperous and inclusive Waikato District. A vital part of this is to align your
commitments with the Waikato Regional Council Investment Fund and immediately adopt a
responsible investment policy that divests our public funds from climate-wrecking coal, oil, and
gas companies.

We ask that you:
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e Freeze all new investments in companies involved in the extraction, production and
manufacturing of coal, oil and gas;

e Divest all holdings from the fossil fuel industry by 31 December 2022; and

e Update the Council’s Statement of Investment Policy and Objectives to include a
responsible investment policy that excludes harmful industries including fossil fuels,
tobacco, gambling and firearms.

We are currently living in the fossil fuel era, but the science is clear that our dependency on
carbon needs to end, and our public institutions like Councils have a critical role to play in this
transition. We need to cut off the investments that enable the fossil fuel industry to keep digging.
We’'re already seeing the impacts of climate change in Aotearoa, with more severe droughts,
wildfires and floods, and we need to act now to limit further damages in the future.

Council has a fiduciary responsibility to manage our district’'s funds well and must commit to
developing investment practices that are consistent with evolving thinking regarding the
significance of environment, social and governance factors within the decision-making process.
However, we believe the Council currently has no responsible investment policy to exclude
investments in harmful industries such as fossil fuels, tobacco, gambling and firearms.

We urge Council to use its investment funds in constructive ways, investing in projects,
organisations and businesses that work to positively contribute to the environment, with the

intention to generate measurable, beneficial social and environmental impacts.

It's time for the Council to adopt a responsible investment policy and invest in sustainable
industries that will build a healthier future for all of us.

Te Tiriti o Waitangi

Climate justice is Te Tiriti justice.

The second article of Te Tiriti affirms tangata whenua, tino rangatiratanga status over their
taonga. Tangata whenua are kaitiaki of the whenua and know how to manage their taonga with
the interests of Papatianuku at heart. This plan doesn’t show that commitment to relationships
with tangata whenua, with Waikato-Tainui hapd. This Plan should provide an opportunity to
reaffirm and strengthen tangata whenua tino rangatiratanga status.
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1828
Full Name: Michael Foster

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

| have been a resident at Port Waikato since 2005. | have been involved with the Maritime World for
much of my working life.

The original Port Waikato Wharf was a much larger affair than it is today so as to accommodate
Coastal cargo vessels. Port Waikato has been historically important for over a hundred years.

The Caesar Roose shipping company built a Cargo Shed and a “T” (shaped) Wharf. =~ Commercial
River Traffic stopped however, as Road and Rail serviced the farming communities along the Waikato
River.

In the late seventies the Wharf was modified and rebuilt by the local population when the Council of
the day wanted to “blow it up”.

The ‘Port Waikato Yacht and Motor Boat Club’ has been in existence for about five decades. The
bay adjacent is very sheltered and ideal for introducing young people to safe boating. It has been my
privilege to have been Commodore of the Yacht Club and it is clear to me that the Wharf, Steps and
Ramp are integral to the Club’s safe operation.
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The Yacht Club shed and Wharf is further utilised by the Port Waikato Fishing Club. It has
approximately 80 members. When the Club runs a “Fishing Comp” many ‘non club’ participants
swell the numbers using the Ramp, Steps and Wharf. Counties Sports Fishing Club members use
the facilities to launch and retrieve their vessels when Marlin fishing off the coast.

Further to the above, it should be mentioned that Coastguard, Navy and Police have utilised the
Wharf and Steps facilities. It is also a fact that during the summer months the Wharf, Steps and Bay
are a well used swimming spot for young and old.

The Facilities are iconic to Port Waikato and need to be looked after in perpetuity. | would ask
Council to:-

1. Provide a ‘Long Term’ survey and maintenance plan for the Wharf, Ramp and Steps to
ensure preservation.

2. To provide finance for remedial work when needed.

3. To ensure protection, advise by Public Report any decisions taken.

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1816
Full Name: Courtney Howells

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:
Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:
Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 2 - Discontinue collection (Council's preferred option)
Comment:

But have alternative programme of each rate payer gets 2 tokens when he pays his rates, which
allows him to dump 2 trailer loads at the local collection depots free of charge at any time during the
year.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

| wish to speak to the connectivity projects involving the walkway/cycleway proposal to join Lakeside
Development to Te Kauwhata Town, the Blunt Rd and Travers Rd projects and the connecting of
Rangiriri Heritage Trail around Lake Kopuera to join Lakeside Development. Thus creating a circular
walkway/cycleway which enhances the proposed development of the Rangiriri battle site by local iwi.
TOURISM AND EDUCATION ADVANTAGES

Item — Other Feedback or Suggestions

Comment:
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The retaining of 126 Waerenga Rd Property by Council unless an alternative bypass for heavy
vehicles connecting to and establishing Mahi Rd as a heavy vehicle bypass of the Main St. Opening
up both service lanes behind shops

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1776
Full Name: Megan Gaukrodger and Dna Wells

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

Gordonton Pony Club would like council approval and support in building an all weather arena on the
Gordonton Domain which is the grounds used by our club. We believe that the addition of an arena to
the grounds is an initiative which will only further enhance the thriving Gordonton community as it will
attract more users to the area.

Item — Other Feedback or Suggestions
Comment:

Gordonton Pony Club would like to propose the development of the Gordonton Domain where the
Pony Club is situated by the addition of an all weather arena, which would improve the facilities
available to our club.

Attachment: Yes
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Gordonton Pony Club Strategic Planning Meeting Junze728019
Contents

Objectives for the MEELING .......oeii e e e e ae e e e e rte e e e e rtae e e eareeas i
Gordonton Pony Club — DRAFT Strategic Plan (2019).....cccceeeiiieiiiiinmnneniiieiiiinennnenssisnniesessssssssnnns 3
Gordonton Pony Club — A snapshot of NOW........ccceiiiiiiiiiiiiiiiiniiininiesresssnesssssssesees 5
Generating ideas — Strategic fOCUS ar@as.........cuvereuiirieeeiiiieeiiereneresreneesereneesseenssessenessssnenesssnenens 6
How to get more members to attend meetings and share ideas — some ideas that might be helpful
.................................................................................................................................................... 9
Vision, MisSion anNd ValUes .....ccuiieeiieeiiieniiiieiiiinniiieiiiniereeiernsseresserensesensessnssssnsessnssssnssssssssssnsenen 10
Future history articles .......ciiveiiiiiiiiiiiiiiiiiiiiiciiie s tessssesiessssesisssssessssssssssssssssns 17
General feedback from SUIVEY.........c et rre e s s e ne e s s e na s s e s anssssenassssnennssssnens 18

Date: Sunday 16 June 2019
Venue: Gordonton Tennis Club
Time: 9:30am to 2:30pm

Objectives for the meeting

= Frame vision and mission

= Explore values

= Explore what we would like Gordonton Pony Club to look like in 5 years time

= Create a 1-page overview of the Strategic Plan for Year 1

= Create the background for Strategic Plan elements for Year 1

= Add elements of wish list not in Year 1 plan to Year 2, to be reviewed at end of Year 1

Workshop participants

Megan
= Rebecca
= Katie
" Dna
= Sonia
=  Robyn
= Louise
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Gordonton Pony Club Strategic Planning Meeting June 2019

Gordonton Pony Club — DRAFT Vision, Mission, Values

Vision: .... A community where a passion for horses creates lifelong learning
and friendships

Mission: .... Though teamwork we educate and promote the enjoyment of
horses in a safe, friendly environment.

Values:

Value Value description — what does the value mean to Gordonton Pony Club
members. How would we know if we had it?

Enjoyment / Fun | Positive comments, laughter, happy interaction, long term members, praise,
engagement, proudness and achievement, range of activities, part of daily life’s,

Respect Courtesy, manners, following instructions and rules, showing appreciation for all
involved, treating other like you would like to be treated, communication,

Sportsmanship/ | Positive behaviours, encouragement, willingness to follow all rules,

integrity demonstrating best practice, support though the good and the bad, how to win
and lose gracefully, honesty, doing your very best, true to one’s self, unity,
following though, completion of tasks, teamwork.

Empathy / Caring for each other, side line support, positive feedback, interactions with
understanding horses, concern for other people and horses, understanding riders and horses
levels and goals, rules and regulations, involving all.

Safety and Safe well planned rallies, celebrate members successes, certificate gains,
celebration achievement, growth in all areas and people, recognition, qualified instructors,
clear pathways, communication, member get together, facebook page.
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Submitter 1776- Attachment 1

Gordonton Pony Club — DRAFT Strategic Plan (2019 / 2020 / 2021)

Strategic focus areas — Year 1

Vision: A community where a passion for horses creates lifelong learning and friendships
Mission: Though teamwork we educate and promote the enjoyment of horses in a safe, friendly environment.

Strategic focus area 1:

Strategic focus area 2:

Strategic focus area 3:

Strategic focus area 4:

Strategic focus area 5:

Strategy 1:

What will we do is have a

funding plan.

Strategy goal:

® How will we know if we
have achieved it by
decision at monthly
meetings

Responsible parties:

Committee - Maree

Strategy 2:

What will we do is to

have a hose and wash

bay

Strategy goal:

" How will we know if we
have achieved it if we
get funding and built it

Responsible parties:

committee

Strategy 3:

What will we do is get more

portable x-country jumps

Strategy goal:

" How will we know if we have
achieved it when the kids are
jumping them

Responsible parties:

Who?

Strategy 4:

What will we do is develop

some brochures

Strategy goal:

" How will we know if we
have achieved it when we
can hand them out showing
us.

Responsible parties

Who?

Strategy 5:

What will we do is have a

ground pla

Strategy goal:

= How will we know if we
have achieved it when it is
included in the handbook

Responsible parties:

Who?

Strategic focus areas — Year 2

Strategic focus area 1:

Strategic focus area 2:

Strategic focus area 3:

Strategy 1:
What will we do is built
and all weather arena

Strategy 2:
What will we do is have a
clear drainage plan

Strategy 3:

What will we do is
engage support from
council

Strategic focus areas — Year 3 (don’t think we talked about any for Year 5)

Strategic focus area 1:

Strategic focus area 2:

Strategy 1:
What will we do is built a
cover arena

Strategy 2:

What will we do is improve our

facilities for other users.
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Gordonton Pony Club — DRAFT Strategic Plan (2019)

Vision: ...
Mission: ....

Draft Plan - Strategic focus areas

Strategic Stratgic focus area 1: Stratgic focus area 2: Stratgic focus area 3: Stratgic focus area 4: Stratgic focus area 5:

Focus Area

Critical " What are the factors that What are the factors " What are the factors that "  What are the factors that | ® What are the factors that
Success are critical to making sure that are critical to are critical to making sure are critical to making are critical to making sure
Factors we do this? making sure we do this? we do this? sure we do this? we do this?

Year 1 L L L .o ...

Draft Strategic

Goals
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Other areas

Building relationships Keeping in contact with key Council - who?
= Council — landowners stakeholders listed to build and Grazer — who?
= Grazer maintain relationships Tennis club = who?

=  Tennis Club
= Who else?

What else?

NZPCA Strategic Priorities

Grow participation of current membership and attract new members by improving the experience of
existing riding and adult membership and encourage new participants into riding
Improve rider/ coaching performance and development by providing appropriate and compelling
opportunities to improve the skilland knowledge of riders, coaches and officials to ensure positive
experiences for all people involved

=  Ensure the organisational sustainability of Pony Club by attracting, developing and retaining a robust
base of talented and committed staff and volunteers whether they are coaches, officials or
administrators and the use of best practice planning and organisational tools / procedures throughout
the Pony Club

= Improve communication and build relationships (internal &external) by developing and implementing a
communications plan that promotes the accessibility, excitement and opportunities available in Pony
Club to both members, potential members, corporate sponsors, equestrian organisations and other
stakeholders

= Ensure the financial sustainability of the organisation by developing and implementing and national
and events based sponsorship and funding plan to grow the value of sponsorship funding
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Gordonton Pony Club — A snapshot of now
What do we do well / What is working well

From the group

+ Good relationships with grazers, tennis club and community
+ Good coaches

+  Full membership

+ Positive bunch of people

From the survey

Environment

+ Great atmosphere where adults and children, including those not riding get along well

+ Positive, fun environment for the children, which non riding children also enjoy

+ Kids mix well and enjoy rallies, seem happy

+ Communication and common goal

People

Great Coaches

Like top quality instructors

Great instruction

Great people

People within the club happy to lend a hand when needed

Good parent help for set up/pack down

Good core group that help organise

GPC works well because of the level of engagement from the families and riders. | asked an older
rider her thoughts "as an older rider supporting and pushing us out of there comfort zone and
leaving feeling like they have really accomplished something.

Rallies

Well organised rallies

Number of rallies is awesome

Like Thursday evening rallies, keeps weekends free

Rallies

Certificate riding work is covered/signed off each week

Camps

+ Camps are well organised and heaps of fun

+ Really like the camps and days at beginning of season getting out to new places as a club

+ + 4+ + + + + 4+

+ + + + +

Fundraising
+ Our fundraising weekend was very successful, and we need to utilize the positive feedback
+ | like that there is one main fundraiser not lots of little ones
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Generating ideas — Strategic focus areas

Selected ideas

Focus area
= funding
= riders
= coaches

Gaps / issues / concerns

From the group

Gap / issue / concern Selected gap / issue /
concern

How to fund coaches’ fees concern

How to make more use of social media in a safe way

How to work better with councils

How to get more members to attend meetings and share ideas

How to make a plan/communicate plan for using new jumps

2N B4l Fall Badl I e

How to be clear for riders around what happens when learning vs.
what will happen in competition

7. How to ensure enough HM work covered off to enable kids to sit
certificates

8. How to have more instructors

9. How to ensure riders are grouped properly

10. How to have more coaching around competing

11. How to be more creative with our ideas as a club

12. How to educate all users of guidelines and rules

13. How to ensure a positive rider outcome

14. How to get more sponsorship and grants

15. How to educate the parents better

16. How to

From the survey
= How to get more members to attend meetings and share ideas
— Would be nice to have some more of the members attend meetings to share ideas
— All parents need to become involved and come to at least a couple of meetings a year to
understand what’s involved. Maybe coming to 2 meeting a year could be a requirement
of membership
= How to make a plan/communicate plan for using new jumps
— Sometimes being allowed to use new jumps etc so our kids have an advantage when at
shows They are more used to scary jumps etc.
= How to be clear for riders around what happens when learning vs. what will happen in
competition
— The younger riders (& Family) need more instruction on rules and etiquette around S,
show hunter and pony club rules for an example when the instructor stops a rider from
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continuing in tip n out the parents understand and know why leaving the instructor to
do what they do best instruct.
= How to ensure enough HM work covered off to enable kids to sit certificates
— Not enough HM work is covered off to enable kids to sit certificates
— | believe HM sessions should be done over winter and on rainy days instead of cancelling
rallies
— It would also be beneficial to create an HM electronic resource/workbook for kids to
complete as homework and keep as a reference (I think Pip Bevege has started doing
something along these lines)
= How to have more instructors
— Not enough instructors, kids get bored waiting in big groups
= How to ensure riders are grouped properly
— Riders not grouped properly by riding ability
— Kids frustrated when put in groups that are too easy, just because they may have a
lower cert doesn't mean they are at that level
— Understand the need to sign off cards but not stretching them either
= How to have more coaching around competing
— Not enough coaching around competing
— What dressage judges look for
— Whatis a TAM5 showjumping comp
What is Showhunter?
— Not setting them up for real world competing
= Nothing at moment as we have had a very competent head coach who has organised well.
= Not sure

Wish list

17. | wish we could improve our induction for families

18. | wish we could cover our rider fees

19. | wish we had an all-weather arena

From survey - Short term wishlist/goals for Gordonton Pony Club

over next 1-5 years?
= Drainage
= Sand arena
= Sand arena
= Enclosed sand arena
= A pipe arena sand arena
= Covered sand arena
= All surface very large arena for both rally nights and to hold show jumping so we are make some
money and not have to cancel fund raising events due to wet grounds
= All weather facilities including:
0 Sand arena-dressage with mirrors
0 Sand arena-show jumping
= Dedicated dressage arena
= Undercover area, a few picnic tables, to create a hub and area for theory and lunch etc.
= Rolling of paddocks
= Club rooms
= Really need more cross-country type jumps
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= Smaller XC jumps for the smaller riders ie: logs and a water jump

=  More cross-country facilities

=  Put some more XC jumps in the big paddock so the bigger rider can do it and gallop away from
the smaller riders

= More use of jumps courses, they could be set up for use over the holidays

=  Would like to see us use our grounds more outside of rallies - maybe setup show-jumping course
for each school holidays and make more use of our great resources

=  Finances to cover more of our riders costs, eg entries to PC events, fees for riding on other
properties when we go as a rally

= Not sure

From survey - Long term wish list/goals for Gordonton Pony Club

over the next 5-10 years?

=  Covered arena with lights

®  Covered arena ©©

= All weather arena., possibly half covered, high level of professionalism shown by all

= Arena

®  To build a new shed/club rooms of our own with toilet out of the way and not in a place where all the
ponies crap themselves every time they go past it.

®=  Maintain a good membership number, to continue see our kids achieve both inside and outside pony club
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How to get more members to attend meetings and
share ideas — some ideas that might be helpful

Some ideas:

What you do is...
1. Invite / tag each person individually (for Facebook
invites)
2. Making coming to at least 2 meetings a year part of
membership
3. Talk about the social component to get people there
4. Give people a reason to be there — tell them what you
are going to focus on
5. Make sure there is something in it for the people
attending the meeting (interesting topic, cake, wine,
fun, learning something new)
6. Ensure everyone feels they have a part to play —
investment in attending
7. “We need you” i.e. members are expected to attend
where possible
8. We need ideas / votes on...
9. Make it convenient
10. Have a venue that is convenient and appropriate
11. Knowledge in advance of times and date
=  Pre-plan, setting dates for meetings for the
year
= Give lots of notice of time / dates so people
can plan in advance
= Offer a variety of venues / times or poll
people first
" Reassess meeting times depending on format
of the group — working people, no childcare,
shift work
12. Find out when everyone can attend and possibly
adjust time/day of meeting
13. Find out why they can’t attend if they can’t
14. Find out what the barrier is to attending — problem
solve barriers as a team
15. Ask what can we do to make it doable for each
member
16. Evaluate reasons why people are not attending the
meeting
17. Consistency
®  Have each meeting same place each month
=  Have the meeting on the same date of the month
every month so people know exactly when it is in
advance
18. Lower your expectation to have everyone there
19. Be adaptable to schedules
20. Change the time that you run them — during the day,
during the weekend, over shared lunch
21. Provide technology to join if not physically able
22. Availability of video / voice call option
23. Give people the option to do virtual meetings
24. Skype into meetings if can’t make it in person
25. Online meetings — Zoom, Skype
26. Have a code of conduct / contract for members
27. Invite riders / kids who are old enough to the

meetings to generate ideas
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28.

29.
30.

31.

32.
33.
34.
35.
36.

37.

38.
39.
40.

41.
42.
43.

44.
45.
46.
47.
48.
49.
50.
51.
52.
53.

54.

55.

56.

57.

58.

59.

60.

61.

62.
63.

Offer babysitters etc./ Offer to pay for babysitting
Hold at someone’s house if babysitters are an issue
Organise transport / share transport / carpooling
Offer incentives / rewards for attendees

=  Have a $30 supermarket or other voucher up

for grabs for all those that attend (they go
into a draw)

Ensure you prepare so meeting is organised and not
long
Have a clear agenda
Be clear about when, where, how long and agenda
Send out agenda / minutes in good time
Have structure, but make it fun and interesting
Have a climate setter (like what is your most favourite
memory from Pony Club)
Ensure members have all been introduced so no-one
feels intimidated or shy about attending
Set house rules
Have clear expectations of all the people attending
Ensure everyone is listened to so they feel it is
worthwhile to attend
Value everybody’s voice
Fun, relaxed environment
Try using different ways to generate ideas — get up,
use whiteboard etc.
Regular token gifts
Incentivise — food, chocolate, biscuits, lollies, wine
Make it fun / relaxed
Social bit to start — wine, chocolate
Recognition at the meeting
Select member of the month / Rider of the month
Chocolate fish awards
Recognition of people who go above and beyond
Ensure your meetings keep to time
Schedule the next meeting at the current meeting
with everyone agreeing
Have everyone leave energised or excited
Make them a learning opportunity — TED Talks,
YouTube, Podcasts, use part of your meeting to enable
people to learn something new
Make them less frequent
Do something unexpected - have walking meetings,
speakers
Meetings with specific purpose — strategic focus
meeting, problem solving meeting, building
membership meeting
Opportunities to use skills and abilities
Start the meeting with a challenge (like the
brainteasers above)
Make sure the meeting content provides a challenge
Inspiring messages
Finish on a positive
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Vision, Mission and Values

NZPCA Vision, Mission and Values

Vision: To develop, promote, govern and lead the best youth equestrian training/coaching
organisation in New Zealand.

Mission:
= The NZPCAIs a voluntary organisation for young people interested in ponies/horses and
riding that:

= Encourages young people to ride and enjoy all kinds of sports connected with riding
Provides instruction on riding and pony/horse management
Promotes the highest ideals of behaviour, sportsmanship, citizenship and loyalty, to create
strength of character and self-discipline
Values, encourages, develops and recognises the volunteers who are the backbone of Pony
Club and its success

Values
= The NZPCAIis committed to the following:
= Friendly, fun, helpful, encouraging and respectful environment at all times whether at
rallies, events or in competition
Responsive to change and opportunities for continual improvement
Honest and transparent in all communications
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Gordonton Pony Club - Selected vision and mission
Vision:

A community where passions for horses creates lifelong learning and
friendships.

Comfort rating

0006 OGLO

Mission:
Though teamwork we educate and promote the enjoyment of horses in a
safe and friendly environment.

Comfort rating (move the dots to the number Dna)

000

Next steps — Vision and mission

1. Share vision with wider member group at next meeting Members Date TBC
2. Make changes if needed
3. Confirm vision

4. Share mission with wider member group at next meeting Members Date TBC
Make changes if needed
6. Confirm mission

hd
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Vision

= Your vision is the WHY you exist, the difference that you make in the community

= |t's your PURPOSE, WHY does Gordonton Pony Club exist

= Aspirational and inspirational description of WHY you exist, what you would like to achieve in
the long term

=  What are you passionate about achieving?

=  Prompt: If Gordonton Pony Club was doing everything 100% right what would your community
(your community being whoever you are doing what you are doing for) look like as a result?

Guidelines

=  Avoid buzzwords / jargon

=  Simple / concrete language
=  5-14 words (20 max)

=  Short and to the point

Creating vision — last draft

What we like
+

Gapslissues/concerns
1. Howto...

Comfort rating (Dna move the dots around)

1 2 3 4 5 6 7 8 9 10
(] (] [ ] (] [ ]
(] [

What would move you up the scale?
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Crafting vision — Round 1

+ The words horses and friends

Group A Group B

Draft vision: A life with horses and friends starts here Vision: Where a common passion brings friends and horses
together

What we like What we like

The words passion and together

Gapslissues/concerns
1. How to ensure the vision contents

Gapslissues/concerns
= How to ensure we include everyone

Comfort rating

10

Comfort rating (Dna move dots around)

000

What would move you up the scale?
= The word together

What would move you up the scale?
Including the word community
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Background to vision from the survey - What are the most
important outcomes you want for your child/ren to get out
of attending Gordonton Pony Club?

= To learn some basics of riding and horse management while having fun with their pony and
making some friendships along the way.

= Learn more about care and riding skills plus baling able to attend PC events

= PCisan awesome place for kids to make life long friendship however at the end of the day PC is
about learning to ride to the best of your ability, to care for your pony to the best of your ability
and correctly.

= | would like to see clearer instruction from first year ridden & up. From an older rider she says
she would like to see more encouragement to do more of opposite of what you already good at
IE if your already good at jumping then encourage more on flat-work and vise versa to become
good all round riders and leave the rallies feeling like you have accomplished something good.

= To have a fun, positive time and enjoy riding their ponies with friends.

= Have fun, develop lasting friendships Pass B certificate and be inspired to continue with Aand H
certificates

= Develop their confidence and ability to support and coach younger members of pc

=  Fun and supportive environment for learning in a club, preparation for going to competitions
and other horse events

= Have fun and learn

= To work towards completing certificates, have the basics covered, friendships and enjoyment

=  Make friends, have fun, learn to ride

14
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Mission
Draft mission:

Mission
= Describes WHAT Gordonton Pony Club does
®=  WHAT do you do...in order to work towards making your vision a reality

Guidelines

= (Clear, simple, plain language
=  Short — 5-14 words (20 max)
= 2-4 building blocks

= Easyto explain

= Easyto understand

= Useful —inform, guide, focus
= Recognisably yours

First draft mission
Borrowing from Pony Club Australia:

Mission: To educate and promote the enjoyment of horses by young people in a safe, friendly environment

Gordonton Pony Club Mission:

Background to vision from the survey - If Gordonton Pony Club
was to have its own mission statement, what would you like that to

be, or to include?

= Aclub where fun and friendships form the basis of the learning platform from which riders gain
skills required to ride and care for a pony, which leads on to competitive skills and
sportsmanship

= Do your best, learn about your Animal and have fun

= Inclusion, Encouragement, Integrity and support from the grassroots up

=  Fun, friends, ponies

= Toinspire and develop top horsemanship-for the love of horses

= Respect, fun

=  The same as NZPCA

= Not sure
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Values

What is important to us about Gordonton Pony Club? What is important to us about how we are?

List values:

= fun

" respect

= sportsmanship

= empathy and understanding

= resilience
= celebration -the good

Values descriptions

Different values/words for values will mean different things to different members and riders. Good
to articulate the values description for all the members / parents / riders — what specifically does

that mean for us?

Value

Value description

How would you know if you had it? How would you
know if you were holding it in your hand? How
would you know if someone from Gordonton Pony
Club was behaving using the value?

Empathy and understanding

= sideline support

= positive feedback

= interaction with horses and others

= concern and understandings other feelings
= different levels of each rider

= rules and regulations

= individual challenges

celebration =  proudness
= recognition
= seeing others achieve
=  support
= part of ateam
resilience = getting back on

=  kids supporting kids
= notgiving up
= coming back for more

sportsmanship

= following the rules

= encouragement

= taking the good with the bad

=  kids and parents behaviour

= having great role models for our children
=  knows how to win and lose

respect =  manners
= courtesy
= following the rules
= showing appreciation for their horse, other
riders, parents, coaches, volunteers and
supporting people.
fun =  kids coming back

= Jaugher

= enjoying the rallies — games, jumping, etc
= sharing their experiences

= positive and happy feedback

= sharing and helping each other
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Future history articles
Create a Future History Article for Gordonton Pony Club

Write an article from Horse & Pony magazine from 2023

Future history article 1

GPC Equestrian Hub opening

Gordonton Pony Club is celebrating their opening of the new Equestrian Hub, featuring the new
indoor and outside facilities:

= |ndoor and outside riding arenas

= Camping facilities include, toilet, paddocks, pens and wash bays

This community facilities are open to all members and those is the community wishing to hire it
for animal days, clinics, travel stop overs, group days and non-animal community days.

Help us celebrate the future proofing of our community and ensure our children have a safe all
year around riding facilities that benefits the everyone.

Future history article 2

GPC goes undercover
Gordonton Pony Club is celebrating the opening of our indoor sand arena. The ribbon will be cut
by Sir Mark Todd, patron of NZPCA and the WDC major Mr Marcus Fulton.
This signals the start of a whole lot more opportunities for our club:
=  With lights we can have evening night classes for both riding and other community users
= This venue can be hired out to benefit others
=  We can now have riding all year around
Please join us to ensure the future of our community.

Next steps:

e Clubrooms, shower, toilet block
e Wash down bays

e Tie up stalls

e Look at clearing wait list

Barriers:

Council consent

Money

Voluntary hours

Health and safety
Gortondon town support
Management

Grants and funding

17
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General feedback from survey

How well are the communication channels working within
the club and between members and those holding
positions? Are you comfortable raising concerns and
happy that they will be dealt with appropriately?

Happy with the communication etc

= Yes, the new President/ committee are very approachable, definitely feel more able to have something to
say

= | don't have any problem

= Some people may feel uncomfortable do we have a protocol that is easy for the riders or parents to get
their hands on?

=  Communication is fine and I'm comfortable raising concerns

= | have found communication AOK. | like the fact we are not inundated with emails

" Yes, | would be comfortable to raise issues and suggest improvements to PC committee

"  Yes

"  Fine andyes

= This works well

= | thinkit’s good

Do you have any views on Gordonton Pony Club becoming
its own club and removing itself away from being a branch
of Hamilton Pony Club?

Not sure that the pros outweigh the cons

=  Not sure if the positives outweigh the negatives, | think the way to fix Hamilton pony club is for Gordonton
PC to become more involved and take some of the main roles in ham, that can only be done by more
members taking up roles in our own club and freeing up others to do that

= Yes, but think we all need to know the pros and cons for this before decided. Something we should cover
on planning day.

=  Then we can't enter things like the Mahoney etc and these are great days, plus don’t really have enough
Senior riders to compete

"  For what we pay in fees to HPC do we actually any benefits back to our club? would we be better investing
those extra funds back into club an coach improvements?

= Need more info but preference is to remain part of Hamilton-unity

"= No

"= No

Do you have any further comments to add?

To get the council to sign off on the sand arena we need to create a sell story with plans and placement, as
| believe the easier we make it for them, the more likely we will get the positive outcome we are after.

=  Yes | will compile and send in

= Be nice to see some learning around horsemanship. some instruction on games, etiquette

=  Clubis almost too big, great to have the numbers but it is becoming detrimental if we can't get more
coaches and make it more interesting for the kids.

=  We are a great club, let’s keep it this way by all working towards a common purpose, the reason why all
kids should to come pony club.

" No
= Notreally
" No
" No

18
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Gordonton Pony Club Submission Point:

Grant approval for the construction of an all weather arena within the Pony Club grounds on the
Gordonton Domain.

Reason:

Gordonton Pony Club is the largest of 4 branches within Hamilton Pony Club. Our current
membership of 23 riders consists of Lead rein riders as young as 4yrs old right through the levels to
those competing with success nationally.

A Strategic Planning meeting held in June 2019 identified a strong desire within the club to build on
our reputation as a successful pony club by improving the facilities we have available to our riders.
The addition of an all weather arena would be of benefit to our club for the following reasons:

e An area for year round training

e Asafe and controlled area for our younger riders

e A consistent cushioning surface for the horses

e Asimulated competition environment

e Asite which can be hired out for clinics/small events, this then attracts more users.

Gordonton Pony Club sees the addition of an all weather arena to the site as adding value to the
Gordonton community, without changing the current use of the Domain. The more it is utilized the
more people come into Gordonton who may then spend money with the local businesses. This is in
keeping with the Councils’s role in supporting community identified initiatives that are important at
the local level, and to achieve efficient and effective use of infrastructure and services. (as set out in
the LTP Consultation Document, the District Plan, and Waikato 2070) Gordonton is a thriving
community with businesses who are very supportive of our Pony Club. The Gordonton Community
Board, and our closest neighbour’s, East West College, Gordonton Tennis Club and MacSmiths Tires
have given their support to our proposal and our planning with regard to fundraising for such a
project.
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1817
Full Name: John Carr

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:
| wish this submission to be included in the Waikato District Councils Long Term Planning process.

| would like to speak to the submission at the hearing. | am happy to be present or speak via a zoom
call.

Port Waikato has played a part in New Zealand’s history since the beginning of human occupation of
the River delta. The history as a thriving Port is well known so | will not expand on it here.

Today the Ports historic area facilities consisting of the boat ramp, wharf and the shed gifted by
Caesar Roose are still intensively used by the local community and the general public to access and
enjoy the recreational aspects of the Waikato River, the growth of the North Waikato region only
serves to intensify the usage.
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The facilities are home to the Port Waikato Yacht and Boating Club, The Port Waikato Fishing Club, in
addition they are used frequently by the Tuakau Sea Scouts, fishing events, and Port Waikato School
Camp visits and the local Iwi.

The facilities have provided a vital function of training young people in water safety and basic boating
skills essential for the young people growing up in this dangerous river delta region.

The facilities are also used by Coast Guard Emergency vessels and commercial fishermen.

Although recent work on the wharf has been gratefully received these key assets need provision for
ongoing maintenance both above and below water.

| would respectfully submit that Council:

. Include the Port Waikato Wharf and facilities in the upcoming long term budgeting process
. Include the Wharf facilities as a separate line of account for maintenance budget.

. Provide transparency and tracking of all planned work and budgeting.

. Provide copies of any reports produced regarding the facilities.

. Provide information and plans regarding future maintenance.

| trust the above submission will be given due consideration by Council

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1422
Full Name: Peter Buckley

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 2 - Set the General Rate increase at 7% in year 1, 6% in year 2 and 4% in year 3
Comment:

| recently attended a LTP consultation meeting in Pokeno and listened to the concerns of that
community in regard to the 2021-31 LTP.

It was stated there that the average annual wage/salary for the Pokeno community was $70,000
dollars.

This has to cover all expenses for the ratepayers such as taxes, living expenses, school fees, rates
etc.

There was much discussion around ratepayers concerns about time frames in the process of getting
projects completed.

An example given was fixing up the roads, pedestrian crossings and playgrounds etc around Pokeno.
It was said that it had taken up to 5 years, in some cases, to get to actually doing the work.

| submit that the Waikato District Council investigates how these timeframes and the associated non-
productive bureaucratic costs could be cut to help save the amount of rate raises.

Topic 2 — Future of Pensioner Housing
Option selected:

Option 1- Retain Pensioner Housing
Comment:

What makes the quoted “Responsible Service Providers” any better than the Waikato District Council
in providing Pensioner housing?

My concerns are that once you sell these Pensioner Houses is that it won’t be the end of the Council’s
obligations, as the new Responsible Service Providers may come back in future asking for
assistance. They may ask for rates relief or for monetary assistance to comply with new regulations
that may come in.

If the decision is made to keep these pensioner houses they need to pay the going rent rates. My
submission in supporting keeping pensioner housing in council control is that it shows that the
Waikato District Council has a social responsibility conscience.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection

Option selected:
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Option 1 - Continue collection
Comment:
| submit that the inorganic kerbside rubbish collection should be continued.

We are currently seeing inorganic rubbish dumped on road sides and | believe that if the kerbside
collections are removed then this will lead to more dumping on roadsides.

With new regulations aimed at minimising waste coming into effect including progressive increase in
the waste levy and extra costs to dispose of rubbish generally | contend that more rubbish will be
illegally disposed on road sides, reserves and other public places.

lllegal dumping is a problem that is either the WDC’s or WRC'’s to deal with. This can be handled
punitively and (I suggest ineffectually) by attempting to identify and prosecute the perpetrators,
accepting that such a punitive approach will not avoid the ratepayers the expense of Council
collecting and disposing of rubbish that if left will become an eyesore and an environmental hazard.

A better approach is for the WDC to utilise some of the revenues arising from the hypothecated waste
levy to fund the continued collection of the inevitable inorganic waste generated by the average
household.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach

Comment:

The community boards have a huge role in giving advice to council on the community expectations
and giving feedback from council to the community.

The community boards should be able to vote at the council’s advisory boards on any issues that
pertain to their community. Often these community boards are overlooked in how they can support the
council, so these community boards should be empowered and funded to support the Waikato District
Council.

Item — Other Feedback or Suggestions
Comment:

It has been reported that the Minister of Local Government (Hon Nanaia Mahuta) is looking at taking
responsibility for the three waters off Local Government and having three Government Controlled
Agencies to take over from Local Government across the whole of New Zealand.

If these roles are going to be taken over, my view is that new agencies should be responsible for all
the infrastructure upgrades that will be required to meet the new standards that have been required
by the government under the new Freshwater Regulations. This will reduce the rates burden on the
Waikato ratepayers from the removal of this requirement on the Waikato District Council and give
economies of scale to the government through nationwide co-ordination.

An example of economies of scale was when the Auckland City Council came into being and it took
over a part of the old Franklin District Council. The three waters infrastructure in that area needed to
be upgraded and the new agency responsible, “Watercare” spent around $75 million upgrading the

three waters infrastructure there.
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The cost on the ratepayers of the old Franklin District Council would have been huge, and in actual
fact probably beyond their ability to fund it, but because the cost could be spread over the large
population of Auckland City it only amounted to a small increase per ratepayer.

Costs of Compliance:

The cost of compliance is putting such a burden on Council and ratepayers that these compliance
costs are one of the main reasons making the rate rises become unaffordable for ratepayers.

The bureaucracy and compliance that is required before commencing a job is now so involved and
time consuming that by the time the actual job starts the costs have risen so much that there is an
extra burden on the ratepayer and economy from time bound inflationary pressures.

This is particularly true in the case of major infrastructure projects either new projects or
upgrades/maintenance.

A classic example of the inflationary pressures from bureaucracy and compliance is the current
situation where a pedestrian crossing is wanted at Pokeno.

The community wants a pedestrian crossing from Countdown to the shops across the road from
Countdown.

They were told that WDC would need a traffic count and then a pedestrian count to see if one was
required.

When all that is needed is to just go there to see the volume of vehicle movements now and people
who use the Countdown car park to get to the ice cream shops etc across the other side of the road.

By the time that the WDC has completed all of the requirements around traffic/pedestrian counts and
then had meetings to discuss and approve this crossing, they will have spent a dis-proportionate
amount more on the process than it will cost to actually put in a crossing.

Surely with some common sense it can happen without all this non-productive bureaucracy and save
costs not only on this pedestrian crossing but other projects?

Attachment: No
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1818
Full Name: Andy Loader for PLUG (Primary Land Users Group)

Wish to speak to submission: Yes

Topic 1 — General Rates Increase
Option selected:

Comment:

Topic 2 — Future of Pensioner Housing
Option selected:

Comment:

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Comment:

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Comment:

Item — Other Feedback or Suggestions
Comment:

See attached for further information

Attachment: Yes
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Submission on the Waikato District Council LTP
Primary Land Users Group (PLUG)

Contact information

Andy Loader; Co-Chairman
30 Fenton St,

Papatoetoe,

Auckland

2025

Phone 021379297

Email ajloader@xtra.co.nz

We would like to speak to this submission

Our submission isn’t about whether the 10 year strategy is either right or wrong in its priorities, but
focuses on the cost of compliance and bureaucracy to meet the standards that you are seeking through
the requirements of the new LTP, and the associated financial burden these will place on the
ratepayers of the Waikato District.

An example around costs of compliance and bureaucracy from the ratepayers of Pokeno:

Some of our members recently attended a Waikato District Council consultation meeting in Pokeno
regarding the WDC LTP. This consultation meeting became quite heated with the public/ratepayers
telling the Council that the township’s residents earn an average salary/wage of approximately
$70,000 gross and the proposed rate rises are unaffordable for most ratepayers. It was stated that the
cost of regulatory and bureaucratic compliance is putting such financial pressures on Council that they
have to pass this onto the ratepayers and these costs are one of the main reasons that the rate

rises have become unaffordable for ratepayers.

These District Council ratepayers who are also Regional Council ratepayers are just getting by now.
But the proposed rate increases by both Councils effectively make a large increase in their fixed costs
which has not been matched by an increase in the average wage. Most of the ratepayers have only
received an average wage increase of approximately 1%. The combined increases in rates demands
across both District and Regional Councils is placing such a financial burden on them that many are
really fearful of how they are going to be able to meet these increased financial commitments.

During the time the WDC has been in existence it has grown in size. It has also had the opportunity to
gain more support from: Central Government; the learnings from other Councils; the advances from
new technologies; and research conducted by Universities and Crown Research Institutes.
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For any well run organisation expanding over time, we would expect there to be economics of scale
and learning by doing. We would expect the average cost of each unit of service to have decreased in
real terms even if there is a nominal change in cost. It is time for the District Council to be explicit
about its strategies to become more efficient; report on progress made; and demonstrate this by
lowering the cost of service provision though time.

The lack of commitment to efficiency adversely impacts the community. The cost of bureaucratic and
regulatory compliance that is required before any citizen, business, farm, or organisation plan or
commence any project requiring District Council approval is excessive. There are direct compliance
costs, indirect compliance costs; and cost associated with delay. This is an extra burden on the
ratepayer and economy as these inflationary pressures delay progress and reduce community
wellbeing.

Sure, the world says embrace technology and it will make it easier and cheaper to do business, but it
seems with all the technology that is at hand for the WDC to use, there appears to be a reluctance to
use this capability to its fullest extent as the bureaucracy keeps growing. It appears that every time a
new project or new policy is implemented there is a requirement for more staff to be employed or for
more contractors.

The concern that we have is that the people who are your ratepayers (We would call them your
shareholders and these shareholders) provide the information to you at no cost but you charge for use

of this information.

This increase in the bureaucratic and regulatory compliance is not just at the level of individuals and
individual businesses and organisations. It is particularly significant in the case of major infrastructure
projects either new projects or upgrades/maintenance where the Council is now finding that the actual
overall costs of projects have risen as a result of these compliance requirements, with no actual

tangible benefits in either quality or economics.

Effectively the increases in compliance costs mean that the Council is only able to do less actual work
for the same amount of money and therefore they have to increase rates to even just maintain the

current levels of Infrastructure provision and maintenance.

Given the predicted levels of population increase there will be a requirement for significantly more
infrastructure and this increase in demand can only lead to significant increases in rates unless a way
is found to successfully eliminate some of the non-productive compliance costs. Addressing these
efficiency challenges will improve outcomes, enhance community relationships and will build respect
for the Council. It will also build resilience for the organisation and community if we are ever to face
any unexpected calamity.

We respectively recommend that:
1. the 2021-2031 long term plan include explicit strategies for improving the efficiency of the
Council;
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2. That it implements the strategies for improving Council efficiency;

3. That the efficiency of Council processes, especially pertaining to permitting and consenting
processes, be reported and audited by an external professional party that is not also
compromised by Waikato District Council contracts or relationships;

4. That where issues of Council inefficiency are identified the Council proactively address them
and advise the public;

5. That Council regularly report Staff FTE and Staff and consultant costs per rate payer and
report this information on a quarterly basis; and

6. That Council review staff training, and organisation processes so that productivity
improvements occur within the Council.
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Waikato District Council — Draft Long Term Plan 2021-31 Submission

Submitter ID: 1744 (LTP submission)
Full Name: Tamahere Community Committee

Wish to speak to submission: Yes

Topic 1 — General Rates Increase

Option selected:

Option 1 - Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3
Comment:

We support and understand the need for infrastructure renewal and keeping borrowings lower. We
accept that the whole country is exposed to these rate increases and would prefer one “bad” year with
lesser increments following. Delaying projects ends up costing more.

Topic 2 — Future of Pensioner Housing

Option selected:

Option 2 - Sell Pensioner Housing to a Responsible Service Provider (Councils preferred option)
Comment:

In supporting the Council’s preferred option we feel strongly that the Pensioner Housing should be
sold only to solid, well-funded and resourced Social Housing providers who have existing channels of
support available. We envisage a continued need for this type of housing being provided nationwide.
We recognise that only Ngaruawahia, Huntly and Tuakau Communities in our District receive any
benefit and therefore the benefit is only for a few residents. By selling these 34 units Council can put
more focus on its Core Services.

Topic 3 — Future of Inorganic Kerbside Rubbish Collection
Option selected:

Option 1 - Continue collection

Comment:

We believe people in our area want this service continued. The targeted rates difference per property
is approximately $20 p.a. This represents less than the cost of a trip to the dump. By having the
collection, it minimises random indiscriminate dumping, it gives locals and merchants the opportunity
to recycle items placed kerbside — “one mans junk is another mans treasure”. Continuing the service
does not affect debt and provides the current level of service which is appreciated.

Item — Approach to repurpose funding to support Blueprint and community initiatives
Option selected:

Yes, | support this approach
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Comment:

Funds should be directed to projects identified in Blueprints (and subsequent updates) and be
available fairly across the district.

In making this change we assume Council will still provide operational grants for Council Boards and
Community Committees to cover those costs. In this respect we hope that the LTP includes our
allocation of $4,000 per annum on an ongoing basis to allow for our Committee costs which includes
but is not limited to; Ward communications via Tamahere Forum and other means, computing,
advertising, meeting expenses (if any) and Secretary’s honorarium.

Item — Other Feedback or Suggestions
Comment:

Roading and other areas: As per attached submission

Attachment: Yes
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Submission on Long Term Plan 2021 - 31

To: Waikato District Council
Private Bag 544, Ngaruawahia 3742
consult@waidc.govt.nz

Submitter: Tamahere Community Committee

Contact: Lyn Harris or Alison Ewing

Phone: 027 2273174 or 027 6555187

Address for service: 23 Riverglade Drive, Tamahere, Hamilton 3283

Email: rhb@xtra.co.nz or tamaherecommunitycommitteel6@gmail.com

The Tamahere Community Committee (TCC) was established by the Waikato District Council (WDC) in
conjunction with the Tamahere Ward Councillor. Its members are elected at a Triennial Public meeting
convened by the CEO of the WDC and is governed by the Council protocols for Community Boards and
Committees. This submission is made by the TCC representing the wider interests of the Tamahere
Community and its population of over 6,000 living in a rural/country living environment.

TCC does wish to be heard in support of this submission.

TCC submits:

Issue: Proposed General Rates Increase

TCC chose Option 1: Set the General Rate increase at 9% in year 1, 3.5% in year 2 and 3.5% in year 3.

Reasons: We support and understand the need for infrastructure renewal and keeping borrowings lower.
We accept that the whole country is exposed to these rate increases and would prefer one “bad” year with
lesser increments following. Delaying projects ends up costing more.

Issue: Pensioner Housing
TCC chose Option 2: Sell Pensioner Housing to a responsible service provider.

Reasons: In supporting the Council’s preferred option we feel strongly that the Pensioner Housing should
be sold only to solid, well-funded and resourced Social Housing providers who have existing channels of
support available. We envisage a continued need for this type of housing being provided nationwide. We
recognise that only Ngaruawahia, Huntly and Tuakau Communities in our District receive any benefit and
therefore the benefit is only for a few residents. By selling these 34 units Council can put more focus on its
Core Services.

Issue: Inorganic Kerbside Rubbish Collection

TCC chose Option 1: Continue Collection
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Reasons: We believe people in our area want this service continued. The targeted rates difference per
property is approximately $20 p.a. This represents less than the cost of a trip to the dump. By having the
collection, it minimises random indiscriminate dumping, it gives locals and merchants the opportunity to
recycle items placed kerbside — “one mans junk is another mans treasure”. Continuing the service does not
affect debt and provides the current level of service which is appreciated.

Additional Comments
Roading — Connected Communities

The Tamahere Community is currently working with Waka Kotahi on solutions for our Community
Connectivity across the Expressway. We are genuinely concerned that currently there is not a safe cycle or
pedestrian access from the east side of Tamahere to the school and Village Hub in the western side. Two
amenities widely used by the whole Ward. We have submitted previously that this connectivity is Priority 1
in the Transport section of the Tamahere Local Area Blueprint and would expect that Waikato District
Council advocate for a suitable outcome for Community Safety.

We confirm that we support the Capital expenditure for Roading on Tauwhare Road for minor
improvements scheduled in the LTP for 2029 totalling approximately $3,063,000.

Three Waters

We confirm that we support the scheduled expenditure on Water Supply extensions and upgrades for
growth and levels of service improvements.

We confirm that we support the Stormwater projects for Tamahere scheduled to upgrade reticulation
every year in the LTP Capital Projects List.

Parks/ Playgrounds/ Reserves
Walkways — Supporting our Communities

Tamahere Community Committee (TCC) is extremely disappointed to see the first tranche of funding for
Tamahere Walkways Capital Expenditure moved back to the year beginning 1 July 2022. We see that
$194,867 is allowed for in the 2022/23 year which then means that there is no funding available in the
2021/22 year. TCC has been working with Council Open Spaces team for the last two years identifying
feasible routes, land requirements and an MOU between a Community Trust and Council to enable the
easements or permissions to be gained to achieve connected walkways (connecting communities). During
the summer the potential routes were GPS’d and much planning information gathered. Progress has been
made on identifying and prioritising the walkways and the detail of the MOU. It would be disappointing if
the whole project got put on hold now for the lack of funds to move ahead. We had previously (from the
2018 LTP) been assured of $89,000 being available in the 2021/22 year and were working towards this. The
allowance in the 2018 LTP had been bumped from the 2015 LTP where Tamahere Walkways were first
granted funding in the 2017 year of $167,648 ongoing to the 2021 year. This postponement just keeps on
going. Details from the 2016 Trails Strategy are attached (Appendix A).

We respectfully ask that you reinstate the funding by moving each annual allowance for the project
forward one year to commence in the 2021/22 year through to the 2025/26 year. We anticipate the full
$860,411 will still be required.

The Tamahere Local Area Blueprint has identified Gully restoration and Walkways as our Number 2 priority.
Tamahere Park Toilets

We understand that funding for a permanent toilet block has been bought forward to the Annual Plan from
the 2021/22 year. Detailed design is currently happening, and construction should be awarded prior to 30
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June 2021. If this timing is not achieved, we need to have confirmation that funds will be available in the
2021/22 year to complete the project. This is not evident in the Capital Projects List for 2021/22.

Bus Stop at the Tamahere Park Village Hub

TCC has been trying for at least 5 years to have a bus top incorporated into the tr