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3. DISCLOSURES OF INTEREST
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5. REPORTS
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6.14 Te Whare Toi O Ngaruawahia (Twin Rivers) – Tamariki Art Club Term 1 2022         187 
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Creative Communities Scheme Assessment Committee 

 

TERMS OF REFERENCE AND DELEGATION 

 

Reports to: Creative New Zealand and the Council’s Discretionary & Funding Committee 

Chairperson: Cr S Henderson 

Deputy Chairperson: Ms Amomai Pihama 

Membership: Two elected members (Councillors McGuire and Henderson) 
 Two iwi representatives (Ms Miriama (Tilly) Turner; Ms Amomai Pihama) 

One Arts Council representative (Heather Cunningham) 
 Four community representatives (Claire Du Bosky; Judi Muru; Mark Vincent; 

Annette Taylor) 

Meeting frequency: As and when required, at least twice yearly 

Quorum: A majority of members (including vacancies) 

 
Purpose and Terms of Reference: 

1. To administer the Creative New Zealand Creative Communities Scheme in partnership with 
Creative New Zealand. 

2. To consider applications and allocate funding in accordance with the Creative New Zealand 
Creative Communities Scheme Guidelines. 

3. The Committee’s Chairperson will provide an update report to the Council’s Discretionary & 
Funding Committee after each Creative Communities Scheme Assessment Committee meeting. 

The Committee is delegated the following powers to act: 

• Approval of funding applications to the Creative New Zealand Creative Communities Scheme. 

• Appoint community representatives to the Committee. 

Explanatory Note: 

• Appointments to the Committee are made as follows: 

a. Immediately following each local authority triennial election, the Council will appoint two 
elected members. The Creative Communities Scheme Guidelines states that the limitation on 
the terms served by Committee members does not apply to Council’s appointed elected 
members.   

b. The iwi representatives shall continue on the Committee following the local authority triennial 
elections, provided they serve no long than two consecutive terms. New iwi representatives 
are appointed by Waikato Tainui. 

c. The Arts Council representative shall continue on the Committee following the local authority 
triennial elections. The Creative Communities Scheme Guidelines states that the limitation on 
the terms served by Committee members does not apply to the Art Council’s appointed 
members.  New Arts Council representatives are appointed by Raglan Community Arts 
Council. 

3



 
 

d. Community representatives shall continue on the Committee following the local authority 
triennial elections, provided they serve no long than two consecutive terms. New community 
representatives are appointed by the Committee. 

• External appointees to the committee will be entitled to remuneration for attendance at meetings in 
accordance with the terms agreed between the Council and Creative New Zealand. 
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   Open Meeting 
 

To   Creative Communities Scheme Assessment 
   Committee 

From   Gavin Ion  
   Chief Executive 

Date    20 September 2021  

           Prepared by   Matt Horsfield 
       Democracy Advisor 

        Chief Executive Approved    Y 

          Reference #    GOV1301 

         Report Title    Confirmation of Minutes 
 

1. EXECUTIVE SUMMARY 

 
To confirm the minutes of the Creative Communities Scheme Assessment Committee 
meeting held on Thursday 29 April 2021 

2. RECOMMENDATION 

 
THAT the public excluded minutes for the meeting of the Creative Communities 
Scheme Assessment Committee meeting held on Thursday 29 April 2021 be 
confirmed as a true and correct record. 
 

3. ATTACHMENTS 

 
CCS Minutes – 29 April 2021 

5



Waikato District Council 
Creative Communities Committee 1  Minutes: 29 April 2021 

MINUTES for a meeting of the Creative Communities Assessment Scheme Committee 
held in the Council Chambers, District Office, 15 Galileo Street, Ngaruawahia on 
THURSDAY 29 APRIL 2021 commencing at 9.07am. 

Present: 

Cr S Henderson (Chairperson) 
Cr R McGuire 
Ms C du Bosky 
Mr M Vincent  
Ms J Muru 
Ms H Cunningham  

Attending: 

Ms Monique Heward (Te Whare Toi O Ngaruawahia – Twin Rivers Art Centre) 
Ms Jacqueline Anderson (Raglan Community Arts Council) 
Ms Nicky Brzeska (Raglan Community Arts Council – Raglan Arts Weekend 2021) 
Mr David Whyte (Friendship House (Huntly) Community Charitabke Trust)  
Ms Jacqui Keelan (Whatawhata Collective)  
Ms Dorothy Wakeling (Art-in-Nature Arboretum Trust) 
Ms Grace Tema-Liapaneke (EKT Fafine Taupuke) 
Ms Lyn Wilkins (Raglan Inkspillers Writers Collective)  
Ms Emily Sandford-May (Whaingaroa Community Sound System)  
Ms Lauren Highes (Te Kauwhata Community Youth)  
Ms Jean Beverland (Let’s Get Together Huntly) 

Mrs L van den Bemd (Community Development Co-ordinator) 
Mr J Wilson (Youth Engagement Advisor)  
Mr M Horsfield (Democracy Advisor) 
Ms S Mason (PA to General Manager Community Growth)  

APOLOGIES AND LEAVE OF ABSENCE 

Resolved: (Ms du Bosky/Ms Cunningham) 

THAT the apologies from Ms A Taylor, Ms M Turner and Ms A Pihama be 
received. 

CARRIED CCS2104/01 

Unc
on

firm
ed
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CONFIRMATION OF STATUS OF AGENDA 

Resolved: (Cr McGuire/Ms du Bosky) 
 
THAT the agenda for a meeting of the Creative Communities Assessment 
Scheme Committee held on 29 April 2021 be confirmed and all items therein be 
considered in open meeting; 
 
AND THAT all reports be received. 
 
CARRIED CCS2104/02 

DISCLOSURES OF INTEREST 

Ms van den Bemd advised members of the Committee that she would declare a non financial 
conflict of interest in item 5.23 [Let’s Get Together Huntly]  
 
Ms Du Bosky advised members of the Committee that she would declare a non financial 
conflict of interest in item 5.22 [Te Kauwhata Community House]. 
 

CONFIRMATION OF MINUTES 

Resolved: (Crs McGuire/Claire) 
 
THAT the minutes of a meeting of the Creative Communities Assessment 
Scheme Committee held on 1 October 2020 be confirmed as a true and correct 
record of that meeting. 
 

CARRIED CCS2104/03 

CREATIVE COMMUNITIES SCHEME ASSESSMENTS 

Application for Funding – Te Whare Toi O Ngaruawahia- Twin Rivers Art Centre.  
Agenda Item 5.1-5.9 

The report was received [CCS2104/02 refers] and Ms Monqiue Heward gave a verbal 
presentation and answered questions of the committee. 
 
The following points were discussed: 

• Programmes should positively engage with the community.   

• Twin Rivers Arts Centre was noted as the prime provider for arts participation in the 
Ngaruawahia.  

 

Unc
on

firm
ed
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• Ms Heward provided positive anecdotal comments from previous art classes 
participants and noted the positive outcomes the programmes have offered the 
community.   

• Previous date nights have strengthened Whanau relationships, especially in Whanau 
who have separated parents. 

• Twin Rivers Arts Centre engagement with schools have strengthened the interest for 
the arts with local children.  

• Collaborative projects aim to involve more than 30 students per project.  

• Confirmation was needed from Princpals that projects do not fall within the schools 
curriculum. Matariki not included in the curriculum.  

• Snack and Yak provides three sessions per term.    

• Children have different skills and abilities that can be accounted for at the programmes.  

 
 
ACTION: Staff to write to Twin Rivers Art Centre suggesting that Schools contribute to this 
project.  

 
 

Application for Funding – Raglan Community Arts Council - Raglan Film Festival 
Agenda Item 5.10 

The report was received [CCS2104/02 refers] and Jacqueline Anderson gave a verbal 
presentation and answered questions of the committee. 
 
The following points were discussed:  

• Film Festival attracts people from all ages and diverse backgrounds.  

• Film making workshops were available for novice film makers to upskill. 

• Raglan Film Club offers mentoring for novices. Film Festival provides an opportunity 
for novice film makers to showcase their work.  

• Total cost of organising the film festival was predicted to be approximately $20,000.  

• Application was only for sound/lighting equipment and marketing.  

• Trust Waikato offers funding for the Raglan Community Arts Council but not directly 
to the film festival.  

• Local businesses provide sponsorship but support was expected to be lower this year 
due to COVID financial pressures.   

 
ACTION: Staff to write to the Raglan Community Arts Council to state that funding was 
only for Sound and Lighting.   

 

  

Unc
on

firm
ed
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Application for Funding – Raglan Community Arts Council - After School Young Artist 
Workshop Term 3 and 4 2021 
Agenda Item 5.11 

The report was received [CCS2104/02 refers] and Jacqueline Anderson gave a verbal 
presentation and answered questions of the committee. 
 
The following points were discussed: 

• Workshop runs for 8 weeks and includes all art materials.  

• Term 3 theme will be Mask Out and will include fabric and paper mache techniques.   

• Term 4 will focus on Spring which will include bees and gardening themes. Children 
will learn gardening skills and connect with beekeepers.  

• Capacity was currently 20 children per term.  

 

Application for Funding – Raglan Community Arts Council - Raglan Arts Weekend 2021 
Agenda Item 5.12 

The report was received [CCS2104/02 refers] and Nicky Brzeska gave a verbal presentation 
and answered questions of the committee. 
 
The following points were discussed: 

• The Raglan Arts Weekend was cancelled last year due to the COVID lockdown.  

• The Arts Weekend showcases very high quality art.  

• The weekend will be themed. Artists will have to adhere to the theme and can receive 
mentoring to adhere to the theme.  

• Total cost of the event was expected to be approximately $30,000. Volunteer 
engagement was high.   

• High cost expenditure includes collateral such as brochures. A new guide will be 
produced in book form and designing the brochure requires additional financial 
support.  

• Investment funding needed for the preview event which generates additional revenue.   

• 42 artists have registered and is the highest level of artist participatiom in the annual 
event’s history.  

• Application window was open for four days over Easter Weekend.  

• 75% of visitors were expected to be from the Waikato region.  

 

ACTION: Staff to write to Raglan Community Arts Council to suggest that the event be 
ticketed.  

 

Unc
on

firm
ed
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Application for Funding – Friendship House (Huntly) Community Charitable Trust - Creative 
Huntly 
Agenda Item 5.13 

The report was received [CCS2104/02 refers] and no discussion was held.  
 

No presentation was provided.  

 

Application for Funding – Friendship House (Huntly) Community Charitable Trust - Mana 
Murals for Huntly 
Agenda Item 5.14 
 
The report was received [CCS2104/02 refers] and David Whyte gave a verbal presentation and 
answered questions of the committee. 
 
The following points were discussed: 

• Application was deferred from October 2020 CCS Meeting.  

• Two artists confirmed to lead the project.  

• A new budget has been created but not provided.  

• Locations have been identified across Huntly.  

• Murals are applied straight to the wall with Graffitti guard protection.  

 

ACTION: Application funding was subject to evidence that the remaining funds can be raised 

 

Application for Funding – Whatawhata Collective 
Agenda Item 5.15 

The report was received [CCS2104/02 refers] and Jacqui Keelan gave a verbal presentation and 
answered questions of the committee. 
 
The following points were discussed: 

• Funding application was for the rental of the Whatawhata school facilities for the 
Collective.  

• There was a local demand for the arts collective. There have been 24 enquiries for 
membership.   

• Collective will gather monthly and offer knitting, weaving and sewing. 

• Three experienced teachers were volunteering.  

 

  

Unc
on

firm
ed
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Application for Funding – Whatawhata Collective - Whakatere Ma Nga Whetiu - Navigation 
by the Stars 
Agenda Item 5.16 

The report was received [CCS2104/02 refers] and Jacqui Keelan gave a verbal presentation and 
answered questions of the committee. 
 
The following point was discussed: 

• Whatawhata Collective will provide artistic contributions for the Exhibition.  

 
Application for Funding – Art-in-Nature Arboretum Trust - Stories in the Landscape 2021 
Agenda Item 5.17 

The report was received [CCS2104/02 refers] and Dorothy Wakeling gave a verbal 
presentation and answered questions of the committee. 
 
The following points were discussed: 

• Trust receives not assistance from Government organisations.  

• The park has received 10,000 visitors in previous years.  

• Arboretum occupies 7.5 hectares.  

• WINTEC students contribute to the maintenance of the Arboretum.  

• Expressions of interests has been distributed to over 200 artists.  

• Restoration of existing sculptures was needed. 

• Have not been in contact with other funding organisations.  

• Funding application did not include the marketing plan. Marketing will mainly focus on 
Facebook advertising.  

 

Application for Funding – EKT Fafine Taupuke - Encourage to Nuture the Turalu Handicrafts 
Agenda Item 5.18 

The report was received [CCS2104/02 refers] and Grace Tema-Liapaneke  gave a verbal 
presentation and answered questions of the committee. 
 
The following points were discussed:  

• The group comprised of 28-32 participation of all ages including 22 children.  

• Key purpose was to teach younger generations to understand Tuvaluan culture and 
handicraft.  

• Other Pasifika communities involved in the group and will expand out further in the 
community.   

ACTION: Staff to write to EKT Fafine Taupuke to encourage the organisation to seek 
community participation 

Unc
on

firm
ed
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Application for Funding – Raglan Inkspillers Writers Collective - Develop a website 
Agenda Item 5.19 

The report was received [CCS2104/02 refers] and Lyn Wilkins gave a verbal presentation and 
answered questions of the committee. 
 
The following points were discussed:  

• The Writers Collective included writers from a mixture of backgrounds and disciplines.  

• Focus of Inkspillers was to foster the community of writers in Raglan.  

• A website would allow the Collective to communicate with the community regarding 
workshops and events.  

• The Collective was planning for long term sustainability of the group through payment 
for courses and participation.  

• Currently 8 members involved with the Collective.  

 

Application for Funding – Tuakau Youth Centre - The Creative Talents 
Agenda Item 5.20 

The report was received [CCS2104/02 refers] and discussion was held and Joe Wilson  (on 
behalf of Jae Parker) gave a verbal presentation and answered questions of the committee. 
 
The following points were discussed:  

• The Centre mainly works with youth from low socio-economic backgrounds.  

• The Centre was seeking funding for tutors to deliver three workshops, focusing on 
dance, performing arts and photography.  

• The outcome from the workshops was anticipated to be a ticketed community 
performance to showcase the skills of performers and create revenue for future 
projects.  

 

Application for Funding – Whaingaroa Community Sound System - Intro to DJ'ing - Music 
Education Programme for Raglan Youth 
Agenda Item 5.21 

The report was received [CCS2104/02 refers] and Emily Sandford-May gave a verbal 
presentation and answered questions of the committee. 
 
The following points were discussed:  

• Community Sound System have identified the next growth opportunity to grow in 
Raglan was DJ’ing.  

• The programme would be a four week workshop with capacity for 15-20 youth.  

Unc
on

firm
ed
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• The programme would allow hands on experience with common DJ equipment and 
create their own sets.  

• Revenue will be generated from a concert from education programme.  

 

Application for Funding – Te Kauwhata Community Youth - Toi Ako Programme Terms 3 
and 4 2021 
Agenda Item 5.22 

The report was received [CCS2104/02 refers] and Lauren Hughes gave a verbal presentation 
and answered questions of the committee. (11:05am audio) 
 
The following points were discussed: 

• Past programmes offered by Community Youth have offered crocheting, photography 
and sculpture. Community Youth proposing to include stone carving.  

• An exhibition will be held from completed arts projects.  

• Community Youth have been in contact with other funding trusts such as WEL Energy 
Trust.  

• 295 participants through the programme in March.  

• Strong diversity of programmes were offered and Community Youth were branching 
out to Meremere to reach different groups.  

 
Ms du Bosky excused herself and did not participate during the above item. 

 
 
Application for Funding – Let's Get Together Huntly - Huntly Wearable Arts July 2021 
Agenda Item 5.23 

The report was received [CCS2104/02 refers] and Jean Beverland  gave a verbal presentation 
and answered questions of the committee. 
 
The following points were discussed:  

• Music was performed by local artists.  

• Awards were given to young designers to encourage creativity.  

• Multiple themes were given to designers to adhere to.  

• Funding for staged seating was removed from the application.  

• Tickets to attend the show were $25. 

• Contestants pay $30 to participate. Contestamt come from across New Zealand.   

• Event occurs every second year.  

Ms van den Bemd excused herself and did not participate during the above item.  

Unc
on

firm
ed
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The meeting adjourned at 11:33am and resumed at 11:45am. 

REPORTS 

Creative Communities Scheme Assessments (Results) 
Agenda Item 6.1 

Resolved:  (Cr McGuire/Mr Vincent) 
 
THAT the Creative Communities Scheme Assessment Committee gave 
consideration to all applications and allocated funding as follows: 
  
5.1 Application for Funding – Te Whare Toi O      
Ngaruawahia- Twin Rivers Art Centre Snack and Yak 
 

$350.00 

5.2 Application for Funding – Te Whare Toi O Ngaruwahia – 
Twin Rivers Art Centre Ukelele Term 2  
 

$500.00 

5.3 Application for Funding – Te Whare Toi O Ngaruwahia – 
Twin Rivers Art Centre Macrame for Beginners Term 2  
 

$250.00 

5.4 Application for Funding – Te Whare Toi O Ngaruwahia – 
Twin Rivers Art Centre Matariki in Schools Projects School 
Holiday Programme Term 2 2021 
 

$0.00 

5.5 Application for Funding – Te Whare Toi O Ngaruwahia – 
Twin Rivers Art Centre Projects School Holiday Programme 
Term 2 2021  
 

$300.00 

5.6 Application for Funding – Te Whare Toi O Ngaruwahia – 
Twin Rivers Art Centre Projects School Holiday Programme 
Term 3 2021  
 

$250.00 

5.7 Application for Funding – Te Whare Toi O Ngaruwahia – 
Twin Rivers Art Centre Tamariki Art Club Term 2 2021  
 

$1000.00 

5.8 Application for Funding – Te Whare Toi O Ngaruwahia – 
Twin Rivers Art Centre Tamariki Art Club Term 3 2021  
 

$1000.00 

5.9 Application for Funding – Te Whare Toi O Ngaruwahia – 
Twin Rivers Art Centre Whanau Date Night Term 2 and 3 
2021  
 

$400.00 

5.10 Application for Funding – Raglan Community Arts Council 
- Raglan Film Festival 
 

$3260.00 

5.11 Application for Funding – Raglan Community Arts Council 
- After School Young Artist Workshop Term 3 and 4 2021  
 

$1200.00 

Unc
on

firm
ed
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5.12 Application for Funding – Raglan Community Arts Council 
- Raglan Arts Weekend 2021 

$2000.00 

5.13 Application for Funding – Friendship House (Huntly) 
Community Charitable Trust - Creative Huntly 

$2500.00 

5.14 Application for Funding – Friendship House (Huntly) 
Community Charitable Trust - Mana Murals for Huntly 

$2250.00 

5.15 Application for Funding – Jacqui Keelan - Whatawhata Collective $1050.00 

5.16 Application for Funding – Jacqui Keelan -
Whatawhata Collective Whakatere Ma Nga Whetiu - 
Navigation by the Stars 

$2141.97 

5.17 Application for Funding – Art-in-Nature Arboretum Trust 
- Stories in the Landscape 2021 

$6000.00 

5.18 Application for Funding – EKT Fafine Taupuke - 
Encourage to Nuture the Turalu Handicrafts 

$2000.00 

$500.00 5.19 Application for Funding – Sarah Johnson - Raglan Inkspillers 
Writers Collective - Develop a website 

5.20 Application for Funding – Tuakau Youth Centre - The Creative 
Talents 

$2750.00 

5.21 Application for Funding – Whaingaroa Community Sound 
System - Intro to DJ'ing - Music Education Programme for 
Raglan Youth 

$1950.00 

5.22 Application for Funding – Te Kauwhata Community Youth 
- Toi Ako Programme Terms 3 and 4 2021 

$5000.00 

5.23 Application for Funding – Let's Get Together Huntly - 
Huntly Wearable Arts July 202 

$3760.00 

Total $40411.97 

AND THAT Application 5.4 [Application for Funding – Te Whare Toi O 
Ngaruawahia- Twin Rivers Art Centre Matariki in Schools Projects School Holiday 
Programme Term 2 2021]  be declined with the suggestion that Schools contribute 
to this project.  

CARRIED CCS2104/04 

Unc
on

fi m
ed
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ACTION: Close the fund earlier so assessors can receive the agenda two weeks prior to the 
meeting.  
 
ACTION: Staff to write to all applicants to note that allocated funds do not cover tutoring 
that are above $30 per hour.  
 
There being no further business the meeting was declared closed at 2:29PM 
 

 

Minutes approved and confirmed this                          day of                                      2021. 
 

 

 

 
Cr S Henderson 
CHAIRPERSON 

Unc
on

firm
ed
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 Open Meeting 
 

To Creative Communities Scheme Assessment 
Committee 

From Vishal Ramduny 
Acting General Manager Community Growth  

Date 15 September 2021  
Prepared by Lianne van den Bemd 

Community-Led Development Advisor 
Chief Executive Approved Y 

DWS Document Set # CDR0502 / 3236283 
Report Title Update on Creative Communities Scheme 

Assessments  

1. EXECUTIVE SUMMARY 
 
The purpose of this report is to provide the Creative Communities Scheme Assessment 
Committee with guidance for making decisions on funding applications received. 
 
Assessment Committees are at the heart of the success of the Creative Communities Scheme 
(the CCS). Their key role is assessing applications and allocating funding, in line with the criteria 
of the CCS and any specific local priorities that have been set by Council, that reflect the 
needs of the community within the Waikato district. 
 
The purpose of the Creative Communities Scheme Assessment Committee (CCSAC) is to 
administer Creative New Zealand (CNZ) funding in the Waikato district through the CCS. 
This includes considering applications and allocating funding in accordance with CNZ’s 
guidelines. Most territorial authorities in New Zealand directly administer their respective 
CCS funds, except for councils like Hamilton City Council, which delegate administration and 
distribution to Creative Waikato. 
 
The membership of the committee is as follows: 

• Two elected members - Councillors Rob McGuire and Stephanie Henderson 
• Two iwi representatives - Miriama (Tilly) Turner and Amomai Pihama 
• One Arts Council representative - Heather Cunningham 
• Four community representatives - Claire Du Bosky, Judi Muru, Mark Vincent, 

Annette Taylor. 

It is the responsibility of Council to approve the Delegations and Terms of Reference, as per 
Council’s Governance Structure 2019 to 2022. 
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2. RECOMMENDATION 
 
THAT the report from the Acting General Manager Community Growth be 
received. 
 
AND THAT the Creative Communities Scheme Assessment Committee 
prioritise funding for the applications in the agenda, in accordance with the 
Creative Communities Scheme Assessors Guide (as attached to the staff report). 

3. BACKGROUND 
 
The Creative Communities Scheme Assessment Committee operates two funding rounds 
per year. This is the first funding round for the 2021 to 2022 fiscal year. The criteria and rules 
of the scheme must be met and considered when making decisions.  

4. DISCUSSION AND ANALYSIS OF OPTIONS 
 
A ranking/weighting document is attached (Assessor Ranking Sheet). The Committee is 
required to consider this when ranking the applications - based on the following extract from 
the Assessors Guide (2018: Pages 6-12), which meets the requirements in a consistent and 
objective manner (the CCS guidelines are attached). 
 
Page 2 of the Assessors Guide, advises:  
 Funding criteria for CCS 

There are three funding criteria under the CCS: 
• Access and participation 
• Diversity 
• Young people. 

This criterion allows the Assessment Committees to make decisions that consider the local 
context. Committees are encouraged to apply the funding criteria according to the arts needs 
within their own local council area. 
 
If a member feels that further information is required to make an informed decision, then staff 
can make the necessary arrangements for clarification or for the provision of any additional 
information required. 

5. CONSIDERATION 

5.1 FINANCIAL 

Council delegates the authority to the Creative Communities Scheme Assessment Committee 
to consider and decide on applications before it, to then allocate and distribute funds from 
CCNZS, in accordance with the criteria for funding. 
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The agreement Council has with CNZ does not allow funding more than 15 percent of the 
previous year’s allocation to be carried forward. Should Council wish to carry forward more 
than 15 percent of the previous year’s allocation then approval must be sought from CNZ. 
 
If the amount requested is more than the fund, some form of scaling down may be necessary. 
There is $30,185.40 (exclusive of GST) available for distribution in this funding round. 
Seventeen (17) applications have been received. The total amount being requested for round 
one is $31,644.93, as per amount calculated at the bottom of the ranking sheet. 
 
 
5.2 LEGAL 
 
Pursuant to schedule 7, clause 30 of the Local Government Act 2002, Council has the 
authority to delegate the administration of CCNZ funds to a committee or delegated during 
meetings. 
 
 
5.3  POLICY & PARTNERSHIP ALIGNMENT 
 
Policy reference WDC0710/20. 

6. CONCLUSION 
 
Before a clear decision can be reached on funding allocation levels, ranking of each application 
is required prior to the April Assessment Committee meeting. 

7. ATTACHMENTS 
 

1. Assessor Ranking Sheet  
2. Creative Communities Scheme - Assessors Guidelines 
3. Applications x 17 
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CCS Assessor Ranking Sheet September 2021 (Return prior to noon Fri 1 Oct)                                                                                                Assessor Name: ____________________________________________________

Line 
#

Submitter Applicant name Project title Project/event brief Selected 
criterion

The idea Process People Criteria Budget Score out 
of 20

 Amount 
requested 

Amount 
recommen
ded

Assessor Comments

1 Whanau and Whenua Trust
New applicant
Despite requests, applicant has 
not reduced Project Details pages 
from 4 to the fields in the 
application form and there is no 
evidence of bank deposit slip / 
bank statement to support 
applicant name to be paid

Melysa Tapiata 
attending

Creative Meremere Cultural and creative workshops.  $          2,250.00 

2 Head Quarters NZ
New applicant

Lillian Tau 
attending

Dance with our 
Community

Sustainable, inclusive dance 
programme that grows rangatahi 
dance opportunities and leadership.

 $          2,103.00 

3 Stuart Shepherd
new applicant 

Stuart Shepherd 
attending

A Seaside Attraction An Art installation that is a response 
to the site of the old Scout Hall in 
Raglan.

 $          4,400.00 

4 Embodiment Sessions for 
Women

A multidisplinary class that supports 
women to feel embodied in their self-
expression.

 $             871.00 

5 Improv Classes for Youth Weekly improv and acting classes for 
groups of youth for different age 
groups.

 $          2,121.00 

6 Jessie Nicolson Jessie Nicolson 
attending

Painting Journey Children come after school to 
embark on a painting journey once a 
week for the Term.

 $             780.00 

7 Waitetuna School Amanda Nasilasila 
attending 

Waitetuna School Mural A mural designed and created by our 
students, hapu and community which 
reflects the unique nature of 
Waitetuna School.

 $          1,615.20 

Nina Reed
New applicant 

Nina Reed 
attending
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Line 
#

Submitter Applicant name Project title Project/event brief Selected 
criterion

The idea Process People Criteria Budget Score out 
of 20

 Amount 
requested 

Amount 
recommen
ded

Assessor Comments

8 Friendship House (Huntly) 
Community Charitable Trust

Evelyn Shead 
attending

Creative Huntly - Phase 2 Creative Huntly is getting its very 
own arts centre and we are looking 
for see money to stock it with basic 
start-up resources.

 $          2,550.00 

9 Raglan Community Arts Council Jacqueline 
Anderson 
attending

After School Young Artist 
Workshops Term 1 and 
Term 2 2022

Four after school programmesv 
combining writing, art history, 
collage, drawing/painting and 
sculpture for children aged 5 to 12 
years.

 $          2,159.64 

10 Raglan Theatre Academy Ruth Hare 
attending

Community Youth 
Production

A large group of youth from 8 to 18 
years of age work together to mount 
a full-scale production for public 
performance.

 $          3,659.80 

11 Christmas Workshop Term 
4 2021 

We would love to offer a Christmas 
workshop in Term 4.

 $             253.04 

12 School Holiday Workshops 
Term 1 2022

We have currently been holding 2 full-
day holiday programmes for up to 15 
children, we would like to give more 
children the opportunity to 
participate by running a series of 4 
art/craft workshops.

 $             440.40 

13 Teen Time Term 4 2021 
and Term 1 2022 

We have little to offer our teenage 
demographic, we would like to run 
one 2-week workshop in Term 4 2021 
and Term 1 2022.

 $             613.00 

14 Tamariki Art Club Term 1 
2022

1 x After School Art/Craft Class for 
children aged 8 to 12 years old.

1 x After School Art/Craft Class for 
children aged 6 to 8 years old.

 $             747.90 

15 Tamariki Art Club Term 4 
2021

1 x After School Art/Craft Class for 15 
children aged 9 to 12 years old.

1 x After School Art/Craft Class for 10 
children aged 6 to 8 years old.

 $             549.50 

Monique Heward 
attending

Te Whare Toi O Ngaruawahia 
(Twin Rivers)
NOTE: All Financial Statements 
for Twin Rivers are held under 
the Christmas Workshop Term 4 
2021 application.
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Line 
#

Submitter Applicant name Project title Project/event brief Selected 
criterion

The idea Process People Criteria Budget Score out 
of 20

 Amount 
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Amount 
recommen
ded

Assessor Comments

16 Whanau Date Nights 
Terms 4 2021 and Term 1 
2022

We would like to make good use of 
the summer months and hold four 
outdoor summer whanau date nights 
where adults and children can come 
together to create an art work.

 $             630.35 

17 Pokeno Art Festival 
Quote for books missing - 
Quantity 200 increased to 300, 
cost advised $3,287.00

Jane Crosbie 
attending

Pokeno Art Festival 2021 Art Festival with art exhibitions plus 
music, literature, dance, Maori and 
Pasifika cultural performances, art.

 $          5,901.10 

Instructions: 31,644.93$     
1. Complete ranking for each application – based on the following Assessors Guide (Pages 6-12).
2. Email completed ranking sheet by noon Friday 1 October 2021 to funding@waidc.govt.nz

Lianne can then format the markings into a spreadsheet for the scheduled assessment meeting.

Additional information requested based on one of the following options?
1. There are no changes to the submitted project.
2. I/we are moving the date of our project but it will still take place inside the 12-month period of receiving the grant. I have provided an updated project timeline.
3. I/we are not moving the date of our project but the delivery of the project is changing (i.e. online or livestream). I have provided an updated project delivery details.
4. I/we wish to withdraw our application for this round.
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This guide outlines the 
role and responsibilities of 
the Creative Communities 
Scheme (CCS) assessment 
committees.

FRONT COVER

NZ Ukulele Festival Trust

New Zealand Ukulele 
Festival 

Version: 1, Version Date: 22/03/2021
Document Set ID: 3043141
Version: 1, Version Date: 15/09/2021
Document Set ID: 3248654

24



Contents

INTRODUCTION TO THE CREATIVE COMMUNITIES 
SCHEME� 1

About Creative New Zealand and our partnership with 
local councils� 1

How the funding for the scheme works� 1

ELIGIBILITY REQUIREMENTS AND FUNDING  
CRITERIA� 2

Eligibility requirements for CCS� 2

Funding criteria for CCS� 2

Projects that can’t be funded� 3

Costs that can be funded� 3

Costs that can’t be funded� 4

Creative Communities Scheme and Schools� 4

HOW CCS APPLICATIONS ARE ASSESSED� 6

Assessment committees: the role and function� 6

The assessment process� 7

Dealing with conflicts of interest� 11

PROMOTING CCS� 12

Developing a promotional plan� 13

SPECIAL CIRCUMSTANCES� 15

Third parties in the Creative Communities Scheme� 15

Co-operating with other councils� 15

GLOSSARY� 17

Arts activities� 17

General terms� 18

Version: 1, Version Date: 22/03/2021
Document Set ID: 3043141
Version: 1, Version Date: 15/09/2021
Document Set ID: 3248654

25



1     Creative Communities Scheme  Administrators Guide June 2017

Introduction to the 
Creative Communities 
Scheme 
The Creative Communities Scheme (CCS) provides 
funding to communities so New Zealanders can be 
involved in local arts activities. The scheme supports 
a wide range of arts projects under the following art 
forms: craft/object arts, dance, inter-arts, literature, 
Māori Arts, multi-artform (including film), music, Pacific 
Arts, theatre and visual arts. 

Please refer to the glossary for the art form definitions. 

Please contact your CCS Administrator if you have any 
queries.

About Creative New Zealand and our 
partnership with local councils

Creative New Zealand, which is a Crown entity, works 
with local city and district councils to deliver the 
Creative Communities Scheme.

Creative New Zealand is New Zealand’s national 
agency for developing the arts. We encourage, support 
and promote the arts in New Zealand for the benefit 
of all New Zealanders. Our programmes support 
participation in the arts, not just by professional artists, 
but by all New Zealanders.

The Creative Communities Scheme is one of the 
ways we fund a broad range of arts projects in local 
communities. The Arts Council of New Zealand Toi 
Aotearoa Act 2014 allows us to allocate funding to 
other organisations so that they can administer grants 
in support of arts projects – this includes local councils 
that have agreed to become community arts providers. 
We have a written agreement with your local council 
to administer CCS.

Some councils, in turn, contract a third party to 
distribute these funds to local arts projects. 

How the funding for the scheme works

A breakdown of each council’s CCS allocation

We will notify you of your  annual allocation by 1 
August of each year.

The total allocation received by each local council 
consists of:

>> a base grant of $6,000

>> an allocation of $0.70 per head of population in 

the relevant area (based on the most recent census 

information)

>> a GST component.

The base amount and allocation per head is reviewed 
approximately every 3 years, and is agreed on by 
Creative New Zealand’s council. Your council’s CCS 
agreement allows for these amounts to change during 
the agreement, but Creative New Zealand will notify 
you in writing before any changes take place .
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Eligibility Requirements 
and Funding Criteria

Eligibility requirements for CCS

Before an application can be considered by an 
assessment committee, the CCS Administrator must 
check that it meets all of the eligibility requirements.

The applicant

If the applicant: 

>> is an individual, they must be a New Zealand citizen 

or permanent resident 

>> is a group or organisation, they must be based in 

New Zealand

>> has already received funding from CCS for another 

project, they must have completed a satisfactory 

Project Completion Report for the other project 

before they can make another application, unless 

the other project is still in progress.

The application form

>> The application must be on the standard 

application form provided by Creative New Zealand 

for the scheme.

>> The declaration must be signed.

The proposed project or proposal

The proposed project or proposal must:

>> have an arts focus (see glossary)

>> have identified one of the three funding criteria

>> take place within the city or district where the 

application is made

>> not have begun before any CCS funding is 

approved

>> not already have been funded through Creative 

New Zealand’s other funding programmes

>> be scheduled to be completed within 12 months 

after funding is approved.

The process the administrator should follow to check 
eligibility and deal with ineligible applications is 
explained in Step 1 of the assessment process.

Funding criteria for CCS

There are three funding criteria under the Creative 
Communities Scheme:

>> Access and participation

>> Diversity

>> Young people

These funding criteria allow assessment committees to 
make decisions that take into account the local context.

Committees are encouraged to apply the funding 
criteria according to the arts needs within their own 
local council’s area.

The funding criteria are stated in the application form 
and all applicants are required to identify the one 
criterion that their project best relates to.

Many projects may relate to more than one, but 
Creative New Zealand asks that you identify and record 
the most relevant funding criterion for each project.

Access and participation

The project will create opportunities for local 
communities to engage with and participate in local 
arts activities, eg:

>> performances by community choirs, hip-hop groups, 

theatre companies or poets

>> workshops on printmaking, writing or dancing

>> exhibitions by local craft groups promoting 

weaving, pottery or carving

>> festivals featuring local artists

>> creation of a film or public artwork by a community

>> development of new tukutuku, whakairo or 

kōwhaiwhai for a local marae
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>> artist residencies involving local artists or 

communities

>> seminars for the development of local artists.

Diversity

The project will support the diverse artistic cultural 
traditions of local communities, enriching and 
promoting their uniqueness and cultural diversity, eg:

>> workshops, rehearsals, performances, festivals 

or exhibitions in Māori or Pasifika heritage or 

contemporary artforms

>> workshops, rehearsals, performances, festivals or 

exhibitions by local migrant communities

>> arts projects that bring together groups from a 

range of different communities

>> workshops, rehearsals, performances, festivals or 

exhibitions by groups with experience of disability 

or mental illness.

Young people

The project will enable and encourage young people 
(under 18) to engage with and actively participate in the 
arts, eg:      

>> a group of young people working with an artist to 

create a mural or street art

>> a group of young people creating a film about an 

issue that’s important to them

>> publication of a collection of writings by young 

people

>> music workshops for young people

>> an exhibition of visual art work by young people.

Projects that can’t be funded

Types of projects that can’t be funded under the 
Creative Communities Scheme include:

>> projects without an arts focus, eg: puzzles, 

upholstery, magic, model-making, commercial 

design, commercial fashion design, fitness-based 

dance (such as aerobics or gymnastics), and martial 

arts (such as tai chi or karate)

>> film festivals presenting films made outside the 

local area

>> fundraising activities, eg: benefit concerts to raise 

funds to buy a capital item or to pay for another 

activity

>> projects within the scope of other sectors or 

organisations, eg: arts projects in schools that 

are normally funded through curriculum or 

operating budgets, or projects that primarily 

deliver outcomes for other sectors (eg health or 

environment)

>> Council projects – which are any projects 

developed and run by a council, a council’s 

subsidiary, a council controlled organisation, or any 

bodies that are more than 50% owned by a council 

or group of councils.

CCS funding is available for new artworks as part of 
marae projects such as tukutuku, whakairo, whāriki and 
kōwhaiwhai – however, applications for funding for 
marae facilities or restoration projects should be made 
to the Lottery Marae Heritage and Facilities fund, which 
is administered by the Lottery Grants Board.

No guarantees against loss

Funding is not available under the Creative 
Communities Scheme to provide arts projects with 
guarantees against loss – that is, security against arts 
events not meeting budgeted ticket sales.

Costs that can be funded

The types of costs that can be funded include:

>> materials for arts activities or programmes

>> venue or equipment hire

>> personnel and administrative costs for short-term 

projects

>> promotion and publicity of arts activities.
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Costs that can’t be funded

The types of costs that can’t be funded include:

>> ongoing administration and service costs (such as 

salaries) that aren’t related to a specific project

>> travel for individuals or groups to attend events, 

presentations or shows outside the local area

>> buying capital items or equipment, such as 

cameras, computers, instruments, costumes, lights 

or uniforms

>> catering costs or any food or refreshment costs 

associated with a project or event

>> the costs of running fundraising activities

>> entry fees for competitions, contests and exams

>> prize money, awards and judges’ fees for 

competitions

>> payment of royalties

>> the paying off of accumulated debt or debt 

servicing

>> buying existing artworks for collections held by, for 

example, councils, museums, galleries, community 

groups or individuals.

Where any of the above costs are included in a CCS 
application, the applicant will need to be able to cover 
these costs from project income other than CCS 
funding, eg ticket sales or fundraising.

Creative Communities Scheme and 
Schools

All state and integrated schools are obliged to deliver 
the National Curriculum and all are obliged to have 
trained and registered teachers that deliver that 
curriculum.

Each school decides what they want to focus on 
and establishes an annual curriculum and teaching 
programme that identifies the learning outcomes and 
the activity to deliver the programme.

CCS cannot fund arts activity which is the responsibility 
of teachers (including itinerant staff) to deliver. This is 
arts activity already delivered by teachers as defined in 
a school’s annual curriculum and teaching programme.

What schools activity can CCS support?

Additional activity undertaken by the school to 
complement and enhance their teaching programme 
may be eligible for support via CCS as long as it fits 
other CCS criteria. This activity is often referred to as 
co-curricular or extra-curricular activity. 

This might include performances or workshops by 
visiting artists taking place inside or outside the school, 
school productions (as long as they are not a primary 
vehicle for delivery of the school’s curriculum and 
teaching programme) or community- based arts and 
cultural activities.

How can you tell if the activity is part of the 
curriculum and teaching programme?

Applicants need to supply a letter from the school 
principal verifying that the activity or project is not part 
of the school’s curriculum and teaching programme, 
has not been identified by teachers as an activity they 
would offer students themselves and is not primarily a 
vehicle for assessment. If an applicant has not supplied 
this letter an administrator can request this or an 
assessment committee could allocate funding but 
make it conditional upon receipt of this letter.

Examples for school projects:

>> Workshops by visiting artists taking place within 

the school: Yes, as long as this is not part of 

the curriculum and teaching programme, clearly 

complements what teachers can offer, and the 

artists are not replacing the role of the teacher.

>> School productions: Yes, in some instances, 

but not if the production is intended to deliver 

an aspect/s of the school’s curriculum and 

teaching programme and is primarily a vehicle for 

assessment.
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>> Participation by students in a local performing 

arts competition: Yes, as long as this is not part 

of the curriculum and teaching programme, clearly 

complements what teachers can offer and any 

additional tutors are not replacing the role of the 

teacher. Eligible costs might include transport to 

and from the event, materials for the making of 

costumes or tutor fees.

Other CCS funding criteria and exclusions also apply to 
school projects.
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How CCS applications are 
assessed

Assessment committees: the role and 
function

Role of assessment committees

Assessment committees assess applications and 
allocate funding, in line with any specific local priorities 
that have been set aside by your council.

The assessors (the members of the assessment 
committee) should collectively have a broad 
knowledge of the arts activity in your local area.

Other functions of committee members include:

>> discussing and making recommendations for 

promoting the scheme locally

>> receiving reports on funded projects and discussing 

completed projects

>> attending performances, exhibitions and other 

events funded by the Creative Communities 

Scheme

>> attending meetings organised by Creative New 

Zealand

>> contributing to the Annual Evaluation Report to 

Creative New Zealand

>> electing new community representatives to the 

committee after a public nomination process

Membership and make-up of assessment 
committees

Council committee, sub-committee or community 

committee?

The CCS assessment committee can be established 
as a committee of council, a sub-committee or a 
community committee. When considering which type 
of committee will best suit the circumstances of your 
council we recommend that you consult with your 
chief executive.

Decisions made by the CCS committee do not need to 
be approved or confirmed by your council.

Whatever form the committee takes, it must meet 
the following guidelines for membership and decision-
making.

Size of the committee

There is no specific requirement for the number 
of members an assessment committee must have. 
However, Creative New Zealand strongly recommends 
there be at least seven, and not more than 11 members. 
A committee of nine members works well; having an 
odd number also assists with voting.

Who sits on the committee

Each assessment committee consists of –

Representation from local councils and community 
arts councils

>> Local councils may appoint up to two 

representatives to the assessment committee. 

These may be elected councillors or community 

board members with an arts and culture focus or 

knowledge. Elected councillors and local board 

members must not make up more than half of an 

assessment committee.

>> Each community arts council in the local area 

has the right to have a representative on the 

assessment committee. Community arts councils 

are organisations that have been formally gazetted 

under the Arts Council of New Zealand Toi 

Aotearoa Act 2014 or previous versions of this Act.

Community representatives

Community representatives on the assessment 
committee must be familiar with the range and 
diversity of local arts activities. 

At least one member must be of Māori descent 
and have local knowledge of Māori arts activity. It is 
recommended that CCS administrators consult with 
local iwi regarding Māori appointments.
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Ideally membership of the committee should also 
reflect the make-up of the local community, eg young 
people, recent migrants, Asian residents, and local 
Māori and Pasifika peoples.

Youth councils, ethnic councils or other community 
groups do not have an automatic right to be 
represented on the committee, but they may nominate 
community representatives for election.

Community representatives can’t include elected 
council members or community board members.

Community representatives must be elected in a public 
and open way by the existing assessment committee 
after a public nomination process. Options for doing 
this include:

>> calling for written nominations through 

newspapers, community noticeboards, direct 

mail-outs and websites with representatives being 

elected by the committee from these nominees

>> convening a public meeting where nominations 

are received from the floor with community 

representatives then being elected by the 

committee.

If there’s a limited response to a call for nominations  
or a public election process or the committee lacks 
specific knowledge, the committee (via the CCS 
administrator) may approach individuals directly and 
invite them to become members.

Term of membership

Community representatives may serve for a specified 
term of up to three years and can serve a maximum of 
two consecutive terms.

This term limitation does not apply to council or 
community arts council representatives however we 
do recommend rotation of council and community arts 
council representatives to keep the committee fresh. 

It’s a good idea to have a combination of new and 
experienced members. To keep this balance we 
recommend that committee members be replaced over 

time. Having past members mentor new members can 
be a great way to support new or younger members as 
they join the committee.

Chairperson

Each year the assessment committee should elect a 
chairperson.

A person may serve a maximum of three consecutive 
years as chair.

The assessment process

When an application for funding under the Creative 
Communities Scheme has been received and 
acknowledged by the local CCS administrator, the 
application passes through the following stages:

Step 1: Checking applications for eligibility 

Responsible for this step: CCS Administrator

When an application has been received, the CCS 
Administrator checks that the application meets the 
eligibility requirements under the scheme.

If an application is ineligible, it should not be sent to 
the assessment committee for assessing. However, 
a list of ineligible applications should be sent to the 
committee so that the committee can note them.

If there is any doubt about whether the application 
meets the eligibility requirements, discuss this with 
a Creative New Zealand staff member or send the 
application to the assessment committee to be assessed.

Coding ineligible applications on the Grants  

Tracking Tool

If an application is ineligible under the scheme, you 
should note the reason for this on the Grants Tracking 
Tool, using the code “D1” for “Ineligible project”.

Step 2: Distributing applications to assessors

Responsible for this step: CCS Administrator

Each application should be assessed by all the 
assessors. However, if this isn’t possible because there 
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is a large number of applications, each application must 
be marked by at least three members of the committee 
who have relevant experience and knowledge of the 
particular artform.

The applications should be sent out with either a 
printed or electronic version of the Assessment Sheet 
for assessors to complete.

Step 3: Applying the Assessment Scale

Responsible for this step: CCS Assessors

Assessors must individually mark applications using the 
Assessment Scale. This ensures that the assessment 
process is consistent and objective. Giving each 
application a mark against the same scale and same set 
of questions allows applications to be ranked in priority 
before the assessment committee meets, and provides 
a starting point for discussion.

Assessors should complete the Assessment Sheet and 
return this to the CCS Administrator.

Step 4: Creating a ranked list 

Responsible for this step: CCS Administrator

Once all the assessors have returned their Assessment 
Sheets to the CCS Administrator, the Administrator will 
average the marks (total marks for each application 
divided by the number of assessors who provided 
marks for that application) and produce a ranked list 
for the assessors to discuss at the meeting.

The ranked list should include, for each application:

>> the name of the applicant

>> the name of the project

>> the amount requested

>> the criterion that the applicant has selected.

Step 5: Prioritising applications and allocating 
funding 

Responsible for this step: CCS Assessors

The assessment committee meets to decide which 
applications should have priority for funding. The 

committee focuses its discussion on:

>> what level of support there is among committee 

members for those applications that scored highly 

on the Assessment Scale (a total mark between 16 

and 20)

>> which ‘middle ground’ applications (a mark between 

11 and 15) should be given priority

>> strategic funding decisions and local funding 

priorities that may see applications given priority 

even though they haven’t scored as highly as 

others.

It’s appropriate to support a project if the application 
is eligible and meets the funding criteria and the 
assessment committee believes the project should 
have a high priority.

Grants can be made as general contributions to a 
project or they can be tagged to a specific aspect of 
the project.

If an application has stated that the applicant is also 
asking for funding from other sources, the committee 
will need to consider how likely it is that the applicant 
will get that other funding and therefore whether the 
project will be viable.

Declined applications

If the committee decides to decline an application they 
will need to identify the reason for the decline. These 
are:

>> D1: ineligible application

>> D2: does not meet funding criteria

>> D3: low priority for funding

>> D4: incomplete application

Step 6: Notifying the applicants 

Responsible for this step: CCS Administrator

Notifying successful applicants

All successful applicants must be notified in writing 
that their application has been granted.

Version: 1, Version Date: 22/03/2021
Document Set ID: 3043141
Version: 1, Version Date: 15/09/2021
Document Set ID: 3248654

33

http://ccs.creativenz.govt.nz/help/templates-640454a
http://ccs.creativenz.govt.nz/help/assessment-scale


9     Creative Communities Scheme  Administrators Guide June 2017

Here is a sample letter for successful applicants. This 
template letter allows you to insert the applicant’s 
details, the name of the project, the amount the 
applicant has been awarded, and any specific conditions 
of the grant, eg if the funds are tagged to certain items 
or specific aspects of the project.

The letter restates the conditions of funding under 
the Creative Communities Scheme and reminds the 
applicant that, by making the application, they’ve 
agreed to these conditions.

You will also need to send the successful applicant a 
Project Completion Report form.

Projects must be completed within 12 months after 
funding is approved, and the Project Completion 
Report is due back within two months after the project 
is completed.

Notifying unsuccessful applicants

All unsuccessful applicants should be notified in writing 
that their application hasn’t been granted. Here is a 
sample letter for unsuccessful applicants. 

If an application is underdeveloped, the assessment 
committee may decide to indicate to the applicant 
that they can submit a reworked proposal in a future 
funding round.

Funding agreements

When applicants complete their application form they 
sign a declaration stating that if they’re successful, they 
will:

>> complete the project as described in their 

application, or seek written approval from the 

CCS Administrator for any significant changes to a 

project

>> complete the project within a year of the funding 

being approved

>> complete and return a Project Completion Report 

form within two months of the project being 

completed

>> return any funds that they haven’t spent

>> keep a record of and receipts for all project 

expenditure

>> participate, if required, in any funding audit of their 

organisation or project carried out by the local 

council

>> contact the CCS administrator to notify them of 

any public event or presentation that is funded by 

the scheme

>> acknowledge CCS funding at event openings, 

presentations or performances

>> use the CCS logo in all publicity for their project, 

such as posters, flyers and e-newsletters, and 

follow the guidelines for using the logo. Download 

the logo and guidelines.

This declaration is the funding agreement, and the 
applicant is reminded of this in the letter advising that 
they have been successful. However, your council may 
prefer to establish an additional funding agreement 
with successful applicants, in order to be consistent 
with your other funding processes. If you do so, the 
terms of the grant need to be consistent with the 
requirements set out above.

Assessment Scale

How the Assessment Scale works

On the basis of the information provided in each 
application for Creative Communities Scheme funding, 
the members of the assessment committee give a mark 
from 1 to 4 for each of the five assessment areas set 
out below. The individual marks for each assessment 
area will provide a total score out of 20. These are 
then averaged and a ranked list is created listing the 
applications with the highest scores at the top.
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Area 2 The process/Te whakatutuki?

How will the applicant carry out the project, and 
where and when?

Give a mark based on your assessment of the 
process (creative and/or practical), planning 
and timeline put forward for the project in the 
application.

4
The process, planning and timeline are 
extremely well-conceived and convincing.

3
The process, planning and timeline are mostly 
well-conceived and credible.

2
Some aspects of the process, planning or 
timeline are well-conceived.

1

The process, planning and timeline are poorly 
conceived and not convincing, and/or key 
elements of the process, planning and timeline 
are incomplete.

Area 3	 The people/Ngā tāngata

Who is involved?

Give a mark based on your assessment of the 
relevant experience of the individual or group and 
their ability to deliver the project.

4
The ability and experience of the individual or 
group involved in the delivery of the project is 
exceptional.

3
The ability and experience of the individual or 
group involved in the delivery of the project is 
strong.

2
The ability and experience of the individual or 
group involved in the delivery of the project is 
below average or unproven.

1
The ability and experience of the individual or 
group involved in the delivery of the project is 
unknown or not credible.

The five assessment areas

Area 1 The idea / Te kaupapa

What is it the applicant wants to do?

Give a mark based on your assessment of how 
strong and well-developed the idea behind the 
proposed project is.

4
The idea / kaupapa is extremely strong and 
well-developed.

3
The idea / kaupapa is generally strong and  
has merit.

2 The idea / kaupapa is under-developed.

1 The idea / kaupapa is not developed

Area 4	 The criteria/Ngā paearu 

How will the project deliver to the selected 
criterion?

Give a mark based on how well the proposed 
project will deliver to the selected criterion.

4
The project has the potential to deliver 
exceptional results under the selected 
criterion.

3
The project has the potential to deliver strong 
results under the selected criterion.

2
The project has the potential to deliver limited 
results under the selected criterion.

1
The project has the potential to deliver 
minimal or no results under the selected 
criterion.
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Area 5	 The budget/ Ngā pūtea

How much will the project cost?

Give a mark based on your assessment of how 
strong the proposed project’s financial information is 
and how reliable its budget is.

4
The financial information, including the budget, 
is realistic, complete and accurate.

3
The financial information, including the budget, 
is mostly complete, realistic and accurate.

2
The financial information, including the budget, 
is incomplete and only partly realistic and 
accurate.

1
The financial information, including the 
budget, is unrealistic and/or incomplete and/or 
inaccurate.

Dealing with conflicts of interest

Conflicts of interest must be declared and handled 
appropriately to maintain the assessment committee’s 
integrity and to guarantee that its decision-making is 
transparent and impartial.

Three types of conflict of interest can arise - direct, 
indirect, and perceived.

These are explained below, along with the procedures 
that must be followed when these conflicts arise. All 
members of the committee are responsible for making 
sure these procedures are followed.

Direct conflicts of interest

A direct conflict of interest can occur if a committee 
member applies for funding under the Creative 
Communities Scheme, or is part of a group that applies 
and stands to benefit financially or materially from a 
successful application. In this situation the committee 
member concerned:

>> must declare the conflict of interest as soon as he 

or she becomes aware of it

>> must not assess the application

>> must not take part in the decision-making process 

for that application, and

>> must leave the room while the committee is 

assessing the application.

Alternatively, the committee member or the applicant 
group can withdraw the application.

A direct conflict of interest can also arise when an 
assessment committee is operated by a third party 
such as a community arts council, and the third party 
applies for funding through the Creative Communities 
Scheme. Third parties must not be involved in any part 
of assessment or decision-making process for their 
applications.

Indirect conflicts of interest

An indirect conflict of interest can occur when 
someone other than the committee member applies 
but the committee member would benefit financially 
or otherwise if the application were granted. In these 
situations the committee member must:

>> declare the conflict of interest as soon as he or she 

becomes aware of it

>> not assess the application

>> not take part in the decision-making process for 

that application, and

>> leave the room while the committee is assessing 

the application.

Alternatively, the applicant can withdraw the 
application.

Perceived conflicts of interest

There is potential for a perceived conflict of interest 
when a CCS application is made by a family member, 
friend or associate of a committee member, or by an 
organisation associated with the committee member. 
Exactly how this should be dealt with will depend on 
the particular situation and particular relationship, as 
explained below.
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Immediate family, and governance or commercial 

relationships

Committee members must declare a conflict of  
interest if:

>> an application is from an immediate family member, 

or

>> the committee member is involved in the 

governance of an organisation that has applied, or

>> the committee member has a commercial 

relationship with the applicant.

In these cases, as well as declaring the conflict, the 
committee member must not assess the application 
and must leave the room while the committee is 
assessing it.

An ‘immediate’ family member means a parent, spouse, 
civil union partner, de facto partner, brother or sister, or 
child (this includes acknowledged ‘foster’ or ‘whāngai’ 
siblings or children).

Other relationships

Perceived conflicts of interest may also arise when 
there is an application from:

>> friends

>> relatives that aren’t immediate family

>> people and organisations with whom the 

committee member is associated.

In these cases the committee member must declare 
the conflict, but should use their discretion in deciding 
whether they should participate in the assessment and 
decision-making process.

Recording conflicts of interest

All conflicts of interest must be noted at the start 
of the assessment committee meeting that will be 
considering the relevant application.

The conflict, and the member’s absence during the 
relevant discussions, must be recorded in the minutes 
of the meeting.
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Promoting CCS

Developing a promotional plan

Funding to promote the scheme

The local council and assessment committee are 
responsible for promoting the scheme in your particular 
area. Up to 7.5% of your annual CCS allocation can be 
used for promotion costs. This funding for promotion 
cannot be used to cover administration costs.

Developing a promotional plan

Why promote CCS?

>> Increase its impact in your community by increasing 

the number and diversity of your applicants

>> Increase your chances of funding the best projects

>> Ensure you are spending all of your allocation as 

required by Creative New Zealand

How do we start?

1.	 Set aside time to discuss the key questions below

2.	 Create a draft plan using these reflections

3.	 Review the plan at the end of each assessment 
meeting with the assessors. The plan should be 
a work-in-progress that’s discussed and reviewed 
regularly.

Key questions to ask when developing a 
promotion plan

To develop a plan targeted to your own community 
it may help to start by addressing the following 
questions. We’ve included some tips to help boost your 
promotional activities.

Who needs to hear about the scheme?

Brainstorm ideas, using your knowledge about your 
community. Look at past applications to help identify 
particular groups or communities who haven’t been 
applying and may need to be targeted.

In thinking about who you need to reach and how to 

reach them, consider these specific questions:

>> Who is driving arts activities locally?

>> What’s new on the local arts scene?

>> How can we encourage applications from a wide 

range of groups in our community?

>> How will we reach young people?

Are there any groups in our target audience that are 

hard to reach?

Some groups are particularly hard to get to. For them, 
word-of-mouth is best, but in many cases you’ll need 
to find a connection with the group to help you access 
it. Cultural associations, meeting places, schools and 
social media may be useful starting points. Build on the 
relationships you already have, eg other council staff, 
community development agencies or youth workers 
will be able to provide insights to save you time.

A hard copy brochure about the scheme is available in 
both English and te reo Māori. PDF versions in English, 
te reo and other languages can be downloaded from 
the CCS Administrators Hub.

Where do our groups and communities find 

information?

Consider the following options for connecting with 
your community:

>> Community specific media – many communities 

have their own radio stations (eg iwi radio stations), 

newspapers and social media channels. Make sure 

you identify and use these avenues for reaching all 

of your community.

>> Social media – Does your council have a Facebook 

page? If so, start “liking” and commenting on 

community groups’ Facebook pages, particularly if 

they have an arts focus. Post new developments 

on the council’s page, such as calls for CCS 

applications, announcements of grants, and 

interesting activities by previous recipients of 

CCS grants. Colourful images are a good way to 
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attract attention to your post. But keep your posts 

short and snappy. You can also pay to boost your 

posts on Facebook – this is a cost-effective way of 

targeting specific pages, interest groups and friends 

of your Facebook audience.

>> Sharing – Send information to arts and community 

organisations and local funding databases, so they 

can include it in their direct mailers, e-newsletters, 

websites and social media postings.

>> Networking – Ask people you already know to 

connect you with the right groups.

>> Noticeboards and community venues – Ask 

libraries, community centres and marae to 

distribute your CCS Brochures and put up posters 

publicising the scheme.

>> Community newspapers – Get to know a reporter 

at your local community paper who has an interest 

in arts or social issues. While a media release is a 

good way to sell your news, inviting a local reporter 

to cover an event or talk to an artist with a new 

project can be even better. If you decide to advertise 

in a local paper, ask them whether they will include 

some editorial space in the paper as well.

>> Events – Participating in existing community events 

can create good opportunities for promoting the 

scheme, but you can also explore options like 

holding showcase events for the community, 

or public talks or seminars. The opening of a 

new venue, for example, may be an excellent 

opportunity for these kinds of activities. Creative 

New Zealand asks that successful applicants 

acknowledge the assistance of the scheme verbally 

at event openings, performances and so on.

What are our messages?

Announcing lists of successful applicants is a good way 
of promoting the scheme. This can be done through 
the local media or the council’s website.

Is there a story to be told?

Audiences will often engage with a story that 
illustrates the benefits of the scheme, and so a 
newspaper article will attract more attention than an 
advertisement. Look for success stories from previous 
recipients, and consider inviting them to share their 
stories at seminars and events or through social media.

What resources or opportunities already exist in our 

community?

Your website and Facebook page, council newsletters, 
community meetings, events and launches all provide 
opportunities for promoting the scheme. Arts activities 
are often visually engaging, so include funding 
recipients in community events as performers and 
speakers.

Using the CCS logo

Using the CCS logo in your promotional activities

The CCS logo should be used widely to increase 
awareness of the Creative Communities Scheme, eg on 
council websites and community noticeboards and in 
newspaper advertisements.

All successful applicants are expected to use the CCS 
logo in publicity for their project, and should follow the 
guidelines for using it. Successful applicants should also 
acknowledge the assistance of the scheme verbally at 
event openings, performances and so on.

Download the CCS logo and guidelines from Creative 
New Zealand’s website.  
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Special Circumstances

Third parties in the Creative 
Communities Scheme

Third parties’ accountability to local council

When a third party is sub-contracted to undertake all 
or part of the administration of the scheme, they’re 
contractually accountable to the local council, not to 
Creative New Zealand.

Agreements with third parties

Local councils must enter into a formal written 
agreement with any third party they work with to 
deliver the Creative Communities Scheme. A copy 
of this agreement must be filed with Creative New 
Zealand.

Consistency with council’s agreement with 
Creative New Zealand

Any agreement with a third party must be consistent 
with the terms and conditions of the agreement 
between Creative New Zealand and the council, eg on 
the duration of the agreement, or the make-up of the 
assessment committee.

What the agreement should cover

You should make sure the agreement addresses the 
following issues.

Third party’s responsibilities

>> A detailed description of the responsibilities the 

council is devolving to the third party under the 

agreement.

Amount of funding and number of funding rounds

>> The amount of annual funding available to the 

third party (including a clause that states that this 

amount may be varied).

>> How many funding rounds there will be.

Administration

>> Methods for recording applications and funding 

activity.

>> Procedures for paying grants (including details for 

managing GST).

>> The level and type of administrative support the 

council will provide.

Assessors

>> The make-up of any third party assessment 

committee (this will need to meet CCS 

requirements).

Promotional activities

>> How the third party will promote the scheme.

Accountability and reviews

>> Accountability procedures for the third party.

>> How the third party’s role will be reviewed.

Duration and termination

>> The length of the agreement (we recommend 

that it not go beyond the length of the council’s 

agreement with Creative New Zealand).

>> Events that will bring the agreement to an end 

(we recommend the agreement state that it can be 

suspended or terminated if the council’s agreement 

with Creative New Zealand is suspended or 

terminated).

Administrative costs of third parties

Creative New Zealand expects local councils to meet 
any costs incurred in administering the scheme.

Councils should provide third parties with a reasonable 
level of support, which should reflect the extent of the 
third party’s role and responsibilities.

Co-operating with other councils

Co-operation and joint support

Assessment committees may co-operate and jointly 
support projects that take place in adjacent local 
authority areas. This may be achieved through 
administrators liaising informally with other 
administrators and committees.
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However, if your council would like to establish formal 
processes for co-operation and joint support, or would 
like to operate a joint assessment committee, this must 
be agreed in writing with Creative New Zealand.

Whether your process is formal or informal it is 
recommended that you consider and agree the 
following with the administrator (and relevant 
management) of the adjacent council. Once you have 
discussed this we recommend you share the outcome 
of these discussions with your assessment committees.

Key considerations for co-operation and joint 

support:

>> The principles and considerations behind 

recommending that applicants submit applications 

to both committees, eg:

-- shared audiences

-- projects that sit across both boundaries

-- the funding/infrastructure available in each 
district for different types of projects

-- impacts for applicants

-- timing of closing dates

-- proportions of requests

-- implications of one committee funding and 
another not.

>> Under what circumstances you will or won’t 

recommend that applicants submit to both 

committees

>> How you will convey this advice to applicants

>> How you will ensure your advice is consistent

>> How you will keep each other in the loop.

Version: 1, Version Date: 22/03/2021
Document Set ID: 3043141
Version: 1, Version Date: 15/09/2021
Document Set ID: 3248654

41



17     Creative Communities Scheme  Administrators Guide June 2017

Glossary

Arts activities

Craft/Object art: includes traditional and contemporary 
applied arts practices of all the peoples of Aotearoa/
New Zealand, including Māori and Pasifika peoples 
and the diverse cultures of people living in Aotearoa/
New Zealand today. Genres include, but are not limited 
to, ceramics, furniture, glass, jewellery, object making, 
studio-based design, raranga, tāniko, tapa making, 
textiles, tivaevae, typography, weaving and woodwork.

For projects involving a design component, artists can 
apply for funding to develop and/or make new work 
and for the public presentation of the work, but not for 
the commercial manufacture or production of a work. 

Dance: includes forms of dance that clearly have 
an arts and cultural focus (as opposed to aerobics, 
fitness or martial arts) eg kapa haka, tango, traditional 
Highland dancing, hip-hop, classical Indian dance, Pacific 
dance, ballet, tap and jazz.

Inter-arts: Inter-arts projects integrate artforms of any 
cultural tradition, combining them to create a new and 
distinct work. The result of this integration is a hybrid 
or fusion of artforms outside of Creative New Zealand’s 
existing artform categories. 

Literature: includes both fiction and non-fiction

>> ‘Fiction’ includes, but isn’t limited to, novels, 

novellas, short stories, poetry, children’s fiction, 

young adult fiction, graphic novels, illustrated 

picture books, and speculative fiction such as 

fantasy fiction, science fiction, detective fiction, and 

historical fiction.

>> ‘Non-fiction’ includes, but isn’t limited to, 

autobiography, biography, essays, social 

commentary, literary criticism, reviews, analytical 

prose, non-fiction written for children, young adult 

non-fiction, and writing about the physical and 

natural sciences. 

Literary activities may include poetry readings,, local 
storytelling, writers’ and readers’ events, and creative 
writing workshops. Creative New Zealand does NOT 
consider the following to be literature: instruction 
manuals, guide books, phrase books, and do-it-yourself 
and how-to books (including travel guides, gardening 
books, and recipe books); bibliographies, dictionaries, 
encyclopedias and professional reference works; 
newsletters; hymn books; and publisher catalogues.

Māori arts: arts activities that can be regarded as 
strong expressions of Māori identity. They include the 
following types of arts practice, which can also form 
the focus of workshops, wānanga and festivals:

>> heritage te reo-based artforms, eg whaikōrero, 

haka, karanga and whakapapa recitation, waiata 

mōteatea, pao and kōrero paki

>> heritage material artforms, eg toi whakairo 

(carving), tukutuku (wall decoration), kōwhaiwhai 

(painted rafters), and ngā mahi a te whare pora 

(weaving, textiles and basketry)

>> customary performance arts such taonga puoro, 

karetao (puppetry), ngā tākaro (string games)

>> contemporary Māori arts activities that draw on 

traditional heritage artforms, fusing them with 

other elements to create innovative expressions 

of Māori cultural identity, eg theatre and 

contemporary dance productions, creative writing, 

songwriting, and photography.

Multi-artform (including film): projects that combine 
or feature two or more artforms, eg a youth project 
that combines music and visual arts, or a festival 
that features dance, music and theatre. Film: includes 
animation, dance film, documentary film, experimental 
film, feature film, short film, and moving-image  
art projects.

Film festivals presenting work created outside your 
local area are not eligible for support via CCS.

Music: includes all music genres, eg classical and 
contemporary music; popular and rock music; rap 
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and hip-hop; orchestral and choral music; brass 
bands; opera; jazz; ‘world’ music; and traditional and 
contemporary Māori and Pacific Island music. 

Pacific arts: arts activities that identify with the unique 
cultural perspectives of individual Pacific nations (such 
as Samoa, the Cook Islands, Fiji, Tonga, Niue, Tokelau 
and Tuvalu) as represented by New Zealand’s Pasifika 
communities. Pacific arts activities can include the 
following types of arts practice, which can also form 
the focus of workshops, fono and festivals:

>> heritage language-based artforms that relate to 

specific cultural traditions, eg storytelling, chanting 

and oral history

>> heritage material artforms, eg woodcarving, 

weaving, tivaevae and tapa-making

>> traditional dance, theatre and music performance 

eg Samoan siva (dance) and Cook Island drumming.

>> contemporary Pacific arts activities that draw on 

traditional heritage artforms, fusing them with 

other elements ato create innovative expressions 

of Pasifika cultural identities, eg theatre and 

contemporary dance productions, music, creative 

writing, songwriting and photography.

Project: A self-contained activity that is time bound 
with and identifiable start and end date.

Theatre: includes all theatre genres, eg comedy, 
drama, physical theatre, street theatre, musical theatre, 
pantomime, circus, clowning, puppetry, mask, and 
theatre by, with and for children. 

Visual arts: includes customary and contemporary 
practices of all the peoples of Aotearoa/New Zealand, 
including Māori and Pasifika peoples and the diverse 
cultures of people living in Aotearoa/New Zealand 
today, eg drawing, painting, installation, kōwhaiwhai, 
photography, printmaking, sculpture, tā moko,  
and typography. 

General terms

Arts: all forms of creative and interpretative expression 
(from the Arts Council of New Zealand Toi Aotearoa 
Act 2014, section 4). 

Artform: one of various forms of arts practice.

Community: a community may be based around a 
place, a cultural tradition, or commonly held interests 
or experiences.

Ethnicity: an ethnic group is made up of people who 
have some or all of the following characteristics:

>> a common proper name

>> one or more elements of common culture, which 

may include religion, customs or language

>> a unique community of interests, feelings and 

actions

>> a shared sense of common origins or ancestry

>> a common geographic origin.

Genre: a category of artistic, musical or literary 
composition characterised by a particular style, form or 
content; a kind or type of work.

Heritage arts: artistic expressions and forms reflecting 
a particular cultural tradition or traditions that continue 
to be celebrated and practised by New Zealand 
artists and practitioners, and that are appreciated and 
supported by New Zealand communities.

Masterclasses: classes, workshops, seminars or other 
training offered by experienced and respected artists 
and practitioners (see also Wānanga).

Territorial authority: a district or city council.

Wānanga: a Māori term for a forum or workshop.
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Project name:  Whanau Date night Term 4 2021 and Term 1 2022  
Brief description of project:   
  
We would like to make good use of the summer months and hold four outdoor summer whanau 
date nights, where adults and children can come together to create an art work.  
  
Project location, timing and numbers  
  
Venue and suburb or town:  18 Herschel Street Ngaruawahia  

Start date:  20.10.2021  Finish date:  14.4.2022  

Number of active participants:  48          

Number of viewers/audience members:  N/A          

Funding criteria: (select ONE and mark with an X)  
Which of the schemes three funding criteria are you applying under? If your project meets 
more than one criterion, choose the one that is the project’s main focus.   

X  Access and participation: Create opportunities for local communities to engage with, 
and participate in local arts activities    

  Diversity: Support the diverse artistic cultural traditions of local communities  

  Young people: Enable young people (under 18 years of age) to engage with, and 
participate in the arts    

Artform or cultural arts practice: (select ONE and mark with an X.)  

X  Craft/object art    Dance    Inter-arts  

  Literature    Music    Ngā toi Māori  

  Pacific arts    Multi-artform (including film)    Theatre  

  

Visual arts  
  
  
  

Activity best describes your project? (select ONE and mark with an X)  

X  Creation only    Presentation only (performance or concert)  

  Creation and presentation    Presentation only (exhibition)  

  
Workshop/wānanga   
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