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Just over half of respondents are satisfied with Council. Overall satisfaction with
Council is rated higher than results seen in the Resident’s Satisfaction survey for YTD
2026 (W1-3) 37%.
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How satisfied are you with the Waikato District Council? N=121



A third of respondents cited rates being the area where Council needs to improve
right now, followed by roading maintenance, water, rubbish collection and
communication about important updates
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“Control of rates increases. Adequately, but we have had
substantial increases imposed on us with no visible improvements.”

34

23 “decent road repair - repairs do not last for long and are soon being repaired - why?
15 2 coming out of Glen Massey, slumped already.”

“Given the recent national "wake up" document about the parlous state of drinking water and
15  jts ongoing deterioration, this is the primary subject which should get Council attention.”

“Rubbish and recycling. Crates and bags are outdated and inefficient. Disappointing response from council
regarding consideration of wheelie bins with anecdotally false statistics.”

“Public comms about road closures -- it was not fun having the Rangirigi bridge surprise closure!”

In your opinion, what is the one biggest thing/area that Council really needs to improve on right now? n=112 Figures shown are actual counts.



Almost a third of respondents could not think of anything to say that Council was
getting ‘spot on’. Other respondents highlight the improved roads, helpful staff,
communication and the fact that Council is trying to hear from the community
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“Community facilities, such as libraries, swimming pools, and playgrounds, are very good

| . ) : .
16 around the district. It's great to see playground upgrades happening, and planning underway
13

for the new Ngaaruawaahia Community Hub and Library, including the purchase of the former
Waipaa Tavern site.”

“You seem to be trying to keep the roads repaired. Not too many potholes etc.”

“Library staff go above and beyond to sort out all the muck ups by the Council systems and
billing, as well as being a great fun face to the local community.”

“Communicating with communities. Getting messages out to the communities about what is
happening.”
“Seeking feedback from ratepayers. Great stuff. Yet to see any changes but | expect to see this in
the coming months.”

And, in your opinion, what is the one biggest thing/area that Council is really getting 'spot on' right now? n=110 Figures shown are actual counts



The NPS score for Council as a well run organisation is low
with almost 70% of respondents falling into the ‘Detractor’
group and only 8% being Promoters.
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How likely are you to recommend Waikato District Council to a friend or colleague as a well run organization? n=109



The main drivers of given scores are an overall impression
followed by rates, core services and communication

Net Promoter Score Main driver of NPS score
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How likely are you to recommend Waikato District Council to a friend or colleague as a well run organization? n=109

Which one of the following were you mainly thinking about, when you gave your score regarding how likely you are to recommend Waikato District Council as

a well run organisation? n=109



Detractors’ main driver is their overall impression followed by rates.
Passives have nothing specific to point out and Promoters are driven by a
recent service experience

Main driver of NPS score
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Which one of the following were you mainly thinking about, when you gave your score regarding how likely you are to recommend Waikato District Council as a well run
organisation? Detractor n=75, Passive n=25, Promoter n=10



30% of Detractors are unsure why they rated Council they way
they did — their rating is based on an overall impression
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Why do you say that? Detractor n=69



30% of Detractors rate Council down mostly based on an overall
impression

There’s been a noticeable lack of communication from the council, which is becoming increasingly frustrating for the
community. The new mayor appears to be doing a strong job in providing leadership and engaging with the public, which is
encouraging. However, that level of communication doesn’t seem to be reflected across council staff. At times, there feels to be
a disconnect between leadership and the wider organisation. Clear, timely, and consistent communication is important—
especially when decisions can influence how the town develops and how people make decisions about their own properties.
Improving this would go a long way toward building trust and keeping the community informed.

Buying in this district and trying to do any works through the council is very difficult. Council spends on infrastructure are huge
compared to what construction costs really are, therefore our rates are big. Consent processes are so frustrating and time
consuming that | wouldn’t suggest anyone buys a house here that they want to alter because it is so painful. Council staff don’t
seem to know all district plan rules or the Local Government Act 2002 and if picked up on it, sometimes charge time for their
own research into their own district plan. It feels like none of the sections of the council are talking or listening to each other
through any consenting process.

Rates keep going up it’s unacceptable. Moved here in 1997 and rates were fair. Since then my rates to wages ratio has
increased far too much. Used to be a weekly amount that | didn’t notice but now it’s like a small mortgage payment. Apart
from rubbish collection | can’t notice anywhere all this extra money has gone.

Why do you say that? Detractor n=69



Most Passives have a positive outlook towards Council but not strong enough to tell others. This
indicates that there is a real opportunity to convert them into Promoters. They feel that Council is doing
a relatively good job but that there is room for improvement.
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Why do you say that? Passives n=23



Passives do not have a strong opinion either way




Most Promoters saY they are happy with Council and its staff specifically.
There is also a level of comparison to having dealt with other Councils

and preferring Waikato District Council
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Why do you say that? Promoters n=9



Promoters have had a recent good experience with Council and therefore
are positive about Council overall

| think the WDC are doing a great job and | am happy to engage via this forum.

I much prefer my interactions with this council as opposed to Hamilton. Easy pleasant on all fronts.

“I'd recommend anyone whinging go try deal with Auckland Council and then compare.”

| like the people who work there. They make the organisation. | visit the office to pay for my dog registration or |
ring up to see if my rates are paid up to date and the staff are always friendly and helpful. Nothing is a hoha for
them.

“This Community Voice panel is an example of how WDC can represent local people and receive insight and
feedback even wider than staff and elected councillors can. | feel heard.”

Why do you say that? Promoters n=9




In
summary...

HOT SPOTS

Rates, roading, water, rubbish
collection and up-to-date
communication

SPOT ON

Public facilities, road
improvements, helpful staff, up-to-
date communication and efforts to
hear the community

NPS

Score -671 - key areas for
improvementinclude showing value
for rates, ensuring up-to-date
communication about service
changes and showcasing our staff as
they are a key reason Promoters like
Council



Waikato District Council

Thank you
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