
Waikato District Council 
Onewhero-Tuakau Community Board 1 Agenda: 11 October 2021

Agenda for a meeting of the Onewhero-Tuakau Community Board to be held via Audio 
Visual Conference on MONDAY, 11 OCTOBER 2021 commencing at 6.00pm. 

Information and recommendations are included in the reports to assist the Board in the decision making process and may not constitute 
Council’s decision or policy until considered by the Board. 

1. APOLOGIES AND LEAVE OF ABSENCE

2. CONFIRMATION OF STATUS OF AGENDA

3. DISCLOSURES OF INTEREST 2 

The Register of Interests for the Onewhero-Tuakau Community Board
is attached for information purposes and for members to update any
interests they may have.

4. CONFIRMATION OF MINUTES

Meeting held on Monday, 30 August 2021 4 

5. PUBLIC FORUM

6. REPORTS

6.1 Discretionary Fund Report to 22 September 2021 15 

6.2 Glen Murray Hall Association – 125th Year Commemorative Tea Towels 17 

6.3 Port Waikato Residents and Ratepayers Association – Christmas Parade, 
Children’s Beach dig and Music in the Gardens Events 34 

6.4 Port Waikato Resident and Ratepayers Association – The Port Report 45 

6.5 Projects-Issues-Activities and Actions October 2021 55 

6.6 Proposal for the Tuakau Centennial Swimming Pool Entry Fee Subsidy 
for 2021-22 Season 63 

6.7 Waikato District Council Executive Update Verbal

6.8 Chairperson’s Report Verbal

6.9 Councillors’ Report Verbal

6.10 Community Board Members’ Report Verbal

GJ Ion 
CHIEF EXECUTIVE 
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Open Meeting 
 

To Onewhero-Tuakau Community Board 
From Gavin Ion 

Chief Executive 
Date 30 September 2021 

Prepared by Lynette Wainwright 
Democracy Advisor 

Chief Executive Approved Y 
Reference # GOV0303 
Report Title Register of Interests 

1. EXECUTIVE SUMMARY 
 
A copy of the Register of Interests is attached for the Board’s information.  The register will 
be updated following receipt of information during the year. 

2. RECOMMENDATION 
 
THAT the report from the Chief Executive be received. 

3. ATTACHMENTS 
 
Register of Interests – Onewhero-Tuakau Community Board 
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Director/Manager Financial Interests Trustee/Beneficiary Governing Body

Shaun Jackson Onewhero Tuakau No

5 - Smart 
Environmental 

(Tuakau)
Have an indirect 

interest as Council 
lease a building I 
manage which is 

owned by a family 
member

• Lavalla Farm Ltd. (Farming Activity)
• Lavalla Functions Ltd. (Function & 

Event Centre)
• Jackson Group Developments Ltd. 

(Property Development)
• Jackson Property Group Holdings 

(Property Maintenance) 

N/A
Jackson Property Group 
Holdings Ltd. (Property 

Maintenance)

• Tuakau Youth Sport Trust 
(Chairperson)

• Tuakau Combined Sports Society (Chairperson)  
(has applied for Lightbody Reserve funding for field 

lighting )
5x Tuakau (Owner) N/A N/A

ANZ (Property 
Loan)

Caroline Conroy Onewhero Tuakau No N/A N/A N/A

• Counties Mankau DHB 
(Midwife)

• Midwifery Employee 
Representation & Advisory 

Service MERAS (Co-Leader of 
service that represents 
employed midwives)

N/A

Glen Murray Community Equestrian Group- Riding 
Centre (Chair)

Received funding from OTCB in 2017 for a 
defibrillaotr for the County Hall & Equestrian Grounds

2x Tuakau (Owner) N/A N/A N/A

Jonathan Lovatt Onewhero Tuakau No N/A
• Supply Program Solutions Ltd. 

(Packaging Supplier)

• Powella Ltd. (Exporter)
• Lovatt Holdings Ltd. (Domestic 

Renovations)
N/A N/A N/A 3x Onewhero (Owner) N/A N/A N/A

Vernon Reeve Onewhero Tuakau Yes No. 1
No to No. 2-6

N/A N/A N/A N/A

• Reeve Family Trust 
(Trustee/Beneficiary)

• Tuakau Emergency Services 
Charitable Trust (Trustee)

• Vern & Vicky's Ski Trust (Trustee)

•  Tuakau & Districts Development Assoc. (Member) 1 x Tuakau (Trustee & 
Beneficiary)

N/A N/A N/A

Kandi Ngataki Onewhero Tuakau No N/A N/A N/A
Te Kohanga Reo O Te 

Awomarahi (Kohanga Reo 
Education)

• Tuakau Primary School (Chair)
• Huakina Development Trust (Chair)

 •Tuakau Rugby League (Chair)
N/A N/A N/A N/A

Bronwyn Watson Onewhero Tuakau No N/A N/A N/A N/A
• Tuakau Combined Sports Society 

Trust (Trustee)
• Franklin Integration Project (Trustee)

 • Tuakau CSST Inc (Board Member)
•Tuakau Community Night Patrol (Chair until October 

2020 AGM)
N/A N/A N/A N/A

Other Organisations

Register of Elected Members Interests - Community Boards

Financial Interests Non - Financial Interests
Please refer to Statement Reference here.

Debts

Payments for 
activities and 

services (since 21 
October 2019)

Gifts (received 
since 21 October 

2019)
PropertyEmploymentWith the exception of1 to 6Community BoardName

Companies
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Open Meeting 
 

To Onewhero-Tuakau Community Board 
From Gavin Ion 

Chief Executive 
Date 30 September 2021 

Prepared by Lynette Wainwright 
Democracy Advisor 

Chief Executive Approved Y 
Reference # GOV0514 
Report Title Confirmation of Minutes 

1. EXECUTIVE SUMMARY 
 
To confirm the minutes for the meeting of the Onewhero-Tuakau Community Board held 
on Monday, 30 August 2021. 

2. RECOMMENDATION 
 
THAT the minutes for the meeting of the Onewhero-Tuakau Community Board 
held on Monday, 30 August 2021 be confirmed as a true and correct record. 

3. ATTACHMENTS 
 
OTCB Minutes – Monday, 30 August 2021 
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Waikato District Council 
Onewhero-Tuakau Community Board 1  Minutes: 30 August 2021 

Minutes for the meeting of the Onewhero-Tuakau Community Board held via Audio Visual 
Conference on MONDAY, 30 AUGUST 2021 commencing at 6.00pm. 
 

Present: 

Ms C Conroy (Chairperson) 
Cr CA Eyre 
Cr SL Henderson 
Mr JM Lovatt 
Mr VL Reeve [from 6.27pm] 
Mrs BI Watson 
 

Attending: 

Mr RA Bell (Tuakau Lions Club) 
 
Mrs S O’Gorman (General Manager Customer Support) 
Mrs G Kanawa (Democracy Team Leader) 
Mrs L Wainwright (Democracy Advisor) 

APOLOGIES AND LEAVE OF ABSENCE 

Resolved: (Ms Conroy/Mr Lovatt) 
 
THAT the Onewhero-Tuakau Community Board accept the: 
 

a) apologies for non-attendance from Mr Jackson and Mrs Ngataki, and 
 

b) apology from Mr Reeve for lateness. 
 
CARRIED OTCB2108/01 
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Waikato District Council 
Onewhero-Tuakau Community Board 2  Minutes: 30 August 2021 

CONFIRMATION OF STATUS OF AGENDA ITEMS 

Resolved: (Ms Conroy/Cr Eyre) 
 
THAT: 
 

a) the agenda for the meeting of the Onewhero-Tuakau Community Board 
held on Monday, 30 August 2021 be confirmed and all items therein be 
considered in open meeting; 

 
b) all reports be received; and 

 
c) in accordance with Standing Order 9.4 the order of business be changed 

with agenda item 6.3 [Lions Club of Tuakau – Christmas Flag Decorations 
2021] being considered after agenda item 6.1. 

 
CARRIED OTCB2108/02 

DISCLOSURES OF INTEREST 

There were no disclosures of interest. 

CONFIRMATION OF MINUTES 

Resolved: (Ms Conroy/Cr Eyre) 
 
THAT the minutes of the meeting for the Onewhero-Tuakau Community Board 
held on Monday, 19 July 2021 be confirmed as a true and correct record. 
 
CARRIED OTCB2108/03 

PUBLIC FORUM 

No members of the public were present. 

REPORTS 

NZ Police Update 
Agenda Item 6.1 

No members of the NZ Police were present. 
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Waikato District Council 
Onewhero-Tuakau Community Board 3  Minutes: 30 August 2021 

Lions Club of Tuakau – Christmas Flag Decorations 2021 
Agenda Item 6.3 

The report was received [OTCB2108/02 refers].  Mr Bell advised the Board that: 
 

a) the shelf life of flags was two (2) to three (3) years, and 
 

b) the flags were raised in the Tuakau CBD two (2) weeks prior to the Christmas 
Parade being held and were removed within the first two (2) weeks in January. 

 
The Board advised Mr Bell that they would consider the application at the end of the 
meeting and he would be advised of the funding outcome. 
 

Discretionary Fund Report to 19 August 2021 
Agenda Item 6.2 

The report was received [OTCB2108/02 refers] and discussion was held on the following 
matters: 
 

a) the chairperson suggested making a commitment of funds to groups for annual 
events/projects.  The Board would workshop this item. 

 
ACTION: Staff to confirm whether funding can be predetermined without funding 

applications and report back to the Board’s next meeting of Monday, 11 
October 2021. 

 
b) flowers to commemorate the passing of Mr Bob MacLeod, Raglan Community Board 

member. 
 
Resolved: (Ms Conroy/Mrs Watson) 
 
THAT the Onewhero-Tuakau Community Board approves a commitment from 
their Discretionary Fund: 
 

a) for the amount of $120.00 (including GST), 
 

b) towards the cost of flowers commemorating the passing of Mr Bob 
MacLeod, Raglan Community Board member. 

 
CARRIED OTCB2108/04 
 
Mr Reeve entered the meeting at 6.27pm during discussion on the above item and was 
present when voting took place.  

7



 
Waikato District Council 
Onewhero-Tuakau Community Board 4  Minutes: 30 August 2021 

Tuakau Swimming Pool Entry Fee Reimbursement 
Agenda Item 6.4 

The report was received [OTCB2108/02 refers] and discussion was held on the following 
matters: 
 

• the Board considered this project had been very successful for the community and 
would continue with the subsidy for the 2021/22 season. 

 
ACTION: Staff would prepare a report on the subsidy for the 2021/22 Tuakau 

Swimming Pool season and report back to the Board’s next meeting of 
Monday, 11 October 2021. 

 
Resolved:  (Ms Conroy/Mr Reeve) 
 
THAT an invoice from Waikato District Council be raised on behalf of the 
Onewhero-Tuakau Community Board charging Belgravia the sum of $3,222.00 
(including GST) being the total receipted money for entry fees into the Tuakau 
Swimming Pool for the 2020/21 swimming season. 
 
CARRIED OTCB2108/05 
 

Year to Date Service Request 
Agenda Item 6.5 

The report was received [OTCB2108/02 refers] and discussion was held on the following 
matters: 
 

• Consent enquiries were down.  Duty Planner, LIMs and PIMs had dropped but would 
continue online during lockdown. 
 

• Planning consent applications remained high. 
 

Projects-Issues-Activities and Actions August 2021 
Agenda Item 6.6 

The report was received [OTCB2108/02 refers] and discussion was held on the following 
matters: 
 
Lighting at Port Waikato 
 

• This item is parked until Monday, 11 October 2021. 
 

Entrance Fees at the Tuakau Swimming Pool 
 

• This was discussed under Item 6.4 [Tuakau Swimming Pool Entry Fee Reimbursement]. 
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Waikato District Council 
Onewhero-Tuakau Community Board 5  Minutes: 30 August 2021 

George St/Buckland Road corner 
 

• This item is parked until Monday, 11 October 2021. 
 

Speed Reduction Signs 
 

• The opening hours for the Te Kohanga School light indication signage was incorrect. 
 
ACTION: Staff to request Waikato District Alliance to change the Te Kohanga 

School light indication signage to be switched on at 8.00am and 2.15pm as 
per the school’s request. 

 

Speed Bend on Jellicoe Avenue, Tuakau – to be installed 
 

• This item to be parked pending lodgement of a service request by Mr Reeve. 
 

Tuakau Pool Upgrade Project 
 

• The cost of the leak repair had not been finalised. 
 
ACTION: Staff to report to the Board’s next meeting of Monday, 11 October 2021 

on the cost of the leak repair at the Tuakau Swimming Pool. 
 

Review of Community Board Charter 
 

• This item to be parked pending finalisation of the Representation Review project. 
 

Tuakau Youth Centre Building Project 
 
ACTION: Names in the “To Action” column on the Projects-Issues-Activities and 

Actions report to be changed from Cr Henderson, Mr Reeve to Mr 
Jackson and Mrs Watson. 

 

Rubbish in the Tuakau CBD 
 

• This item to be parked pending lodgement of a service request by Mr Reeve. 
 

St Stephens Ave Car Park 
 
ACTION: This item to be parked. 
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Waikato District Council 
Onewhero-Tuakau Community Board 6  Minutes: 30 August 2021 

Speed on Tuakau Bridge-Port Waikato Road 
 

• The Board would identify where the speed issues were on rural roads and provide 
this information to the General Manager Customer Support for discussion with staff.  

 
ACTION: Staff to provide historical counter data on HW22, Pukekawa, outside the 

Pukekawa School. 
 
ACTION: Staff to report to the Board’s next meeting of Monday, 11 October 2021 

on the current programme used for vehicle speed counting in the district. 
 

West Street Carpark 
 
ACTION: Ms Conroy to contact Cr Henderson to clarify the issue with the West 

Street carpark. 
 

Tuakau Skatepark 
 

• It was noted the Mr Jackson and the General Manager Customer Support sat on the 
steering group for the Tuakau Skatepark.  

 

Buckland Road Development Park Concept Planning and Engagement 
 
ACTION: Staff to report to the Board’s next meeting of Monday, 11 October 2021 

on this project. 
 

Harrisville Road Bridge Replacement – Design Phase 
 
ACTION: Staff to report to the Board’s next meeting of Monday, 11 October 2021 

on whether the intention is to replace or upgrade the Harrisville Road 
bridge. 

 

Tuakau Blueprint Review 
 
Identity Build a strong identity based on the 

river corridor and the unique qualities 
of the local area (refer to DW1.1 to 
1.4).  For Tuakau, highlight heritage and 
historic sites and consider Sir Edmund 
Hillary and the history of trade for 
passing waka. 
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Waikato District Council 
Onewhero-Tuakau Community Board 7  Minutes: 30 August 2021 

Communities Support the local initiative to establish a 
community hub which may be partially 
privately funded. 

Old Tuakau Borough 
Council depot house had 
been identified for the 
Tuakau Community Hub. 
 

 Develop a sports and recreation facility, 
including consideration of incorporation 
of Council’s pool facility. 

This item was discussed 
under the Tuakau Pool 
Upgrade Project item. 
 

 Support and enhance library services. The Tuakau Library building 
upgrade had been completed 
and the number of new 
members had increased. 
 

Infrastructure Build public toilets. This project had been 
completed. 
 

 Prepare a strategy for the promotion of 
Tuakau for living and visiting. 

Council is recruiting for a 
Development Officer for the 
Tuakau and Ngaruawahia 
offices.  Once this position 
had been filled, the officer 
would attend the Board 
meeting.  This item to be 
parked pending recruitment 
of the position. 
 

Transport Provide advocacy for the widening of 
existing and/or the construction of new 
road connections to SH1. 
 

The Board has no control 
over this. 

 Create a Park and Ride for public 
transport. 
 

 

 Support the community aspirations for 
an emergency services hub. 

This matter would be 
covered when the 
Development Officer was 
recruited. 
 

Growth Consider areas for expansion, 
reconciling possible growth demand 
with high class soils and contours. 

New National Standards had 
been released on this 
matter. 

 Address the interface between 
residential and industrial land.  Consider 
sports fields as a buffer (1). 
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Waikato District Council 
Onewhero-Tuakau Community Board 8  Minutes: 30 August 2021 

Economy Prepare a town centre strategy 
considering character, provision of 
green spaces, streetscape upgrades, mix 
of uses, anchors etc. (2). 
 

This would not be 
considered for the next 
three (3) years. 

 Ensure that the timing of job creation 
aligns with residential growth. 

This matter would be 
covered when the 
Development Officer was 
recruited. 
 

 Identify if, how much, and where 
possible additional employment land for 
office development is needed beyond 
the zoning in the Proposed District Plan. 

This matter would be 
covered when the 
Development Officer was 
recruited. 
 

 Identify if, how much, and where 
possible additional employment land for 
retail development is needed beyond 
the zoning in the Proposed District Plan. 

It was noted that the retail 
area was bordered by the 
Tuakau Saleyards and 
residential housing which left 
little room for expansion. 
 

 Consider employment uses south of the 
town centre along River Road. 
 

 

 Establish a Designers and Makers 
Cluster. 

This matter would be 
covered when the 
Development Officer was 
recruited. 
 

 Establish a Designer Food Cluster. This matter would be 
covered when the 
Development Officer was 
recruited. 
 

 Investigate opportunities for short-stay 
courses. 

This matter would be 
covered when the 
Development Officer was 
recruited. 
 

 Install lighting and CCTV for safety. This project sits with the 
Tuakau Business 
Association.  It was noted 
that the CCTV software was 
now out-of-date and not 
currently supported. 

Port Waikato Blueprint 
 
ACTION: Staff to report to the Board’s next meeting of Monday, 11 October 2021 

when this project would commence. 
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Waikato District Council 
Onewhero-Tuakau Community Board 9  Minutes: 30 August 2021 

Waikato District Council Executive Update 
Agenda Item 6.7 

The report was received [OTCB2108/02 refers] and discussion was held on the following 
matters: 
 

• the focus for Waikato District Council was how to operate under level 3 in the 
Waikato area.  There were changes to the safety standards that would need to be 
considered.  Safety briefings would be held with staff before they were allowed out in 
field. 

 
• wastewater testing was not being carried out in Waikato.  Testing at the Tuakau 

wastewater treatment plant would be carried out as this plant sits in the Auckland 
area. 

 

Chairperson’s Report 
Agenda Item 6.8 

The chairperson gave a verbal report on the following items: 

• a submission on the representation review had been submitted on behalf of the 
Board. 

 
• the Zone 2 Community Board meeting had been postponed due to lockdown and 

would be rescheduled for a later date. 
 

• A workshop had been held at the Te Awamarahi Marae.  Local iwi had appreciated 
the Board involving them in the workshop. 
 

• An update for Community Board and Community Committee chairs would be held 
on Tuesday, 31 August 2021. 

 

Councillor’s Report 
Agenda Item 6.9 

Verbal reports were received on the following matters: 

• confusion on where borders were between Auckland and Waikato and the location 
of checkpoints.  If a person resided within the Level 4 boundary and a checkpoint was 
north of that boundary, people would be required to produce evidence of their 
residential address to pass these checkpoints.  The Board would place this 
information on its facebook page. 

 
• representation review hearings would be held via zoom.  Submissions would be made 

via phone if internet connections were unstable. 
 

• Port Waikato Resilience Group.  The workshop had been postponed due to COVID 
and would be rescheduled. 
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Waikato District Council 
Onewhero-Tuakau Community Board 10  Minutes: 30 August 2021 

 

Board Members’ Reports 
Agenda Item 6.10 

Verbal reports were received on the following items: 

• 15 public submissions had been collected and submitted on the representation 
review project. 

 

Lions Club of Tuakau – Christmas Flag Decorations 2021 (continued) 
Agenda Item 6.3 

Resolved:  (Ms Conroy/Mrs Watson) 
 
THAT the Onewhero-Tuakau Community Board approves the allocation from 
their Discretionary Fund: 
 

a) to the Lions Club of Tuakau, 
 

b) for the amount of $1,978.00 (including GST), 
 

c) towards the cost of Christmas Flag Decorations 2021. 
 
CARRIED OTCB2108/06 
 

 

There being no further business the meeting was declared closed at 7.37pm. 
 

Minutes approved and confirmed this                        day of                                        2021. 
 

 

 

C Conroy 
CHAIRPERSON 
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Open Meeting 
 

To Onewhero-Tuakau Community Board 
From Alison Diaz 

Chief Financial Officer 
Date 4 October 2021 

Prepared by Julie Kelly 
Support Accountant 

Chief Executive Approved Y 
Reference/Doc Set # GOV0514 

Report Title Discretionary Fund Report to 22 September 2021 

1. EXECUTIVE SUMMARY 
 
To update the Board on the Discretionary Fund Report to 22 September 2021. 

2. RECOMMENDATION 
 
THAT the report from the Chief Financial Officer be received. 

3. ATTACHMENTS 
 
Discretionary Fund Report to 22 September 2021 
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ONEWHERO TUAKAU COMMUNITY BOARD DISCRETIONARY FUND REPORT 2021/22 (July 2021 - June 2022)

As at Date: 22-Sep-2021
GL 1.215.1704

2021/22 Annual Plan 28,878.00         

2020/21 Carry forward proposed 58,177.00         

Total Funding 87,055.00       

Income

Total Income -                  

Expenditure excl GST

15-Apr-21 Belgravia Health and Leisure Group for entry fees to the Centennial Pools Tuakau for 2020/21 swimming 

season.

OTCB2102/03 6,630.44           

Total Expenditure 6,630.44         

Net Funding (Excluding commitments) 80,424.56       

COMMITMENTS:

excl GST

04-Jun-19 Tuakau Youth Centre building project OTCB1906/04 3,000.00           

06-Mar-20 Entrance fees at the Tuakau Swimming Pool for the remainder of the 2019/20 summer season OTCB2003/03 3,550.00           

01-Dec-20 $5000.00 (excl GST) committed to Belgravia Ltd or other nominated parties for additional enhancements to 

the Tuakau Swimming Pool

OTCB2011/10 5,000.00           

30-Aug-21 Flowers commemorting the passing of Mr Bob MacLeod, Raglan Community Board member ($120.00 incl 

GST)

OTCB2108/04 104.35             

30-Aug-21 $1,978.00 (incl GST) committed to the Lions Club of Tuakau towards the cost of Christmas Flag Decorations 

2021

OTCB2108/06 1,720.00           

30-Aug-21 Waikato District Council to raise an invoice on behalf of Onewhero-Tuakau Community Board to charge 

Belgravia the sum of $3,222.00 (incl GST) being the total receipted money for entry fees into the Tuakau 

Swimming pool for the 2020/21 swimming season.

OTCB2108/05 (2,801.74)          

Total Commitments 10,572.61         

NET FUNDING REMAINING  (Including commitments) 69,851.95       

JK 22/09/2021
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Open Meeting 
 

To Onewhero-Tuakau Community Board 
From Clive Morgan 

General Manager Community Growth 
Date 28 September 2021 

Prepared by  Lianne van den Bemd 
  Community-Led Development Advisor 

Chief Executive Approved Y 
Reference  # GOV0514 / 3260268 
Report Title Glen Murray Hall Association – 125th Year 

Commemorative Tea-Towels 

1. EXECUTIVE SUMMARY 
 
The purpose of this report is to present an application for funding to the Onewhero-Tuakau 
Community Board from the Glen Murray Hall Association (Association) for their 125th Year 
Commemorative Tea-Towels.  
 
Extract from email received prior to meeting agenda close: 
 
“With 2021 being the 125th year that Glen Murray was settled and unfortunately the second year of 
a global pandemic, marked by unpredictable lockdowns, we thought it more important than ever to 
have an item commemorating the 125yrs. At this stage it is very uncertain we will even be able to 
hold the event planned for Saturday 13 November 2021 and for many a lot of dates will now clash, 
being double if not triple booked. Our core thinking was a commemorative item (similar to the 
teaspoon idea) and if we are able to recover the cost even better, but it is not being advertised as a 
fundraiser. We are a very small district so I wouldn’t think we would be able to do much more than 
recover some of the cost with sale of a tea-towel, i.e. possible price point $15-20 / tea towel costing 
us $4.50 plus GST” (Extract from: Felicity Coker-Grey, email 29 September 2021 – Permission on 
file). 
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Page 2  Version 4.0 

2. RECOMMENDATION 
 
THAT an allocation of $............................... is made to Glen Murray Hall 
Association (Association) for their 125th Year Commemorative Tea-Towels; 
 
OR 
 
THAT the request from the Glen Murray Hall Association (Association) for their 
125th Year Commemorative Tea-Towels is declined / deferred until 
……………………. for the following reasons: 

3. BACKGROUND 
 
The Glen Murray Hall Association’s main role is to ensure their public buildings (The Hall, 
Church, Tennis Court and Association grounds) are maintained to a high standard and are 
serving the needs of Glen Murray’s residents and ratepayers. 
 
Due to ever-changing COVID restrictions, the Association feels this project might be the only 
way the milestone can be commemorated, making it accessible to everyone. It will be made 
available to purchase online and at an event over summer (should it be possible to hold one, 
plus up to five more events are planned). It’ll give people the opportunity to invest in a 
historical item for which people could add to their collection or purchase as a gift.  
 
Seven Glen Murray Association Members will be involved in the event, with potentially up to 
five more (subject to COVID conditions). 

4. OPTIONS CONSIDERED 
 
4.1 That the application is approved and an allocation of partial or full funding requested 

be made. 
4.2  That the application is declined. 
4.3  That the application is deferred. 
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Page 3  Version 4.0 

5. FINANCIAL 
 
Funding is available to allocate for the year. 
 
The project is noted to cost $1,293.75. The Glen Murray Hall Association is seeking funding 
of $1,293.73 toward the cost of their 125th Year Commemorative Tea-Towels. 
 
GST Registered No 

Set of Accounts supplied Yes 

Previous funding has been received by this organisation No 

6. POLICY 
 
The application meets the criteria set in the Discretionary Grants Policy, one of which is that 
grants of $5,000.00 can be funded up to 100 percent at the discretion of the relevant 
community board or committee or Council’s Discretionary and Funding Committee. 

For grants above $5,000.00, a funding cap of 75 percent of the total project cost applies and 
other funding needs to be sought. 

Funds cannot be uplifted until all sufficient funds for the project are approved. 

7. CONCLUSION 
 
Consideration by the Discretionary and Funding Committee is required in regard to this 
funding request. 

8. ATTACHMENT 
 
Glen Murray Hall Association - 125th Year Commemorative Tea-Towels 
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1. Discretionary and Funding Committee Project Fund (Rural Ward Areas) Event Fund

OR

2. Community Board / Committee Discretionary Fund for local Town / Village, Projects / Events

Raglan Taupiri Onewhero Tuakau

Ngaruawahia Huntly Te Kauwhata Meremere

Version: 5, Version Date: 30/09/2021
Document Set ID: 3260272
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PLEASE NOTE: The following documentationMUST be supplied with your application:

Version: 5, Version Date: 30/09/2021
Document Set ID: 3260272
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Version: 5, Version Date: 30/09/2021
Document Set ID: 3260272
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Version: 5, Version Date: 30/09/2021
Document Set ID: 3260272
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Version: 5, Version Date: 30/09/2021
Document Set ID: 3260272
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Mock-up of Tea-Towels and Brief History 

Black and white image/s on natural cotton background – Final image/s yet to be finalised.  

 

 

Not for the tea-towel, however below please find a brief history of Glen Murray. 

Settlers first arrived in Glen Murray in 1889. The earliest diaries of William Murray, which started in 1901 make 
references to riding a horse to collect the mail or driving a two horse team wagon for supplies from the Glen Murray 
Landing. Everything that the Glen Murray residents required came up the Opuatia Stream and was unloaded into the 
store shed. Barges also transported fencing wire, fertilizer and bulk goods, taking wool to mercer on return trips. It 
was the community hub, people swapped stories, news, farm prices & had their horses shod there. The current Glen 
Murray Hall was built in 1951-52. 

Dates, images and information are factual taken from the book “Glen Murray Incredible Pioneers” by Ernie    
Alexander. 

 

Version: 5, Version Date: 30/09/2021
Document Set ID: 3260272
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Open Meeting 
 

To Onewhero-Tuakau Community Board 
From Clive Morgan  

General Manager Community Growth  
Date 28 September 2021 

Prepared by Lianne van den Bemd 
Community Development Advisor 

Chief Executive Approved Y 
Reference GOV0514 / 3260269 

Report Title Port Waikato Resident and Ratepayers Association - 
Christmas Parade, Children's Beach Dig and Music in 
the Gardens events 

1. EXECUTIVE SUMMARY 
 
Port Waikato Resident and Ratepayers Association is seeking a grant for $980.00 towards the 
costs of their Christmas Parade, Children's Beach Dig and Music in the Gardens events. 
 
 Criteria for Grants: re Applications under $1000.00 will only need to provide a cover letter 

describing the event/project and relevant quotes.   

2. RECOMMENDATION 
 
THAT an allocation of $980.00 is made to the Port Waikato Resident and 
Ratepayers Association towards the cost of their Christmas Parade, Children's 
Beach Dig and Music in the Gardens events; 
 
OR 
 
THAT an allocation of $980.00 is made to the Port Waikato Resident and 
Ratepayers Association towards the cost of their Christmas Parade, Children's 
Beach Dig and Music in the Gardens events are declined / deferred until 
……………………. for the following reasons: 

3. POLICY 
 
The request for funding meets the criteria set in the Discretionary Grants Policy, where for 
applications under $1,000.00, applicants only need to provide a cover letter describing the 
event/project and relevant quotes. 
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4. ATTACHMENT 
 
Port Waikato Resident and Ratepayers Association - Christmas Parade, Children's Beach Dig 
and Music in the Gardens events 
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09 September 2021 
 
 
The Port Waikato Resident and Ratepayers Association 
15 Centreway Road 
Port Waikato 
 
To The Onewhero- Tuakau Community Board 
 
The Port Waikato Resident and Ratepayers Association would like to apply for discretionary funding 
to help with the costs of three Port Waikato Community activities. 
 

1. Port Waikato Christmas Parade – 11 December 2021 
Our Christmas Parade is usually a very much looked forward to event by our community 
each year – celebrating Christmas and the  upcoming Summer holidays. We welcome all 
types of entries – animals – old people – young people – local clubs – and business. 
We give prizes for best float, best push-bike, best animal – and anyone else who entered if 
we can. 
We put on a sausage sizzle and bottles of water for the kids. 
        480.00 
 

2. Childrens Beach Dig – 27 December 2021 
This Activity is held on the sand dunes out from Maraetai Bay, Port Waikato – for children 12 
years and under. The kids look forward to it and so do the parents -  
 
Spot prizes and Lolly Scramble     100.00 
 
 

3. Music in the Gardens – date to be confirmed 
We hold this event in the Cobourne Reserve Garden which local volunteers and the WDC 
maintain. 
One of our community members who plays in a local band organises both local and out of 
town musicians to attend this event which we hold from 3-6pm. 
We give petrol vouchers to the musicians who have to travel to Port Waikato. 
 
Petrol Vouchers       400.00 
 
Summary of Costs: 
 
Port Waikato Christmas Parade  480.00 
Childrens Beach Dig   100.00 
Music in the Gardens   400.00 
 
Total Funding Request   980.00 
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The Port Waikato Resident and Ratepayers Association is a not for profit organisation 
An Incorporated Society – Certificate attached – and is not GST Registered. 
 
Please also find  attached a copy of our draft financial statements – 31 May 2021 –  
 
Thank you for your consideration re funding for these activities. 
 
 
Jane Walter 
Treasurer 
Cell Ph  
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Open Meeting 
 

To Onewhero-Tuakau Community Board 
From Clive Morgan  

General Manager Community Growth  
Date 28 September 2021 

Prepared by Lianne van den Bemd 
Community Development Advisor 

Chief Executive Approved Y 
Reference GOV0514 / 3260267 

Report Title Port Waikato Resident and Ratepayers Association 
– The Port Report 

1. EXECUTIVE SUMMARY 
 
Port Waikato Resident and Ratepayers Association is seeking a grant for $900.00 towards the 
costs of The Port Report. 
 
 Criteria for Grants: re Applications under $1000.00 will only need to provide a cover letter 

describing the event/project and relevant quotes.   

2. RECOMMENDATION 
 
THAT an allocation of $900.00 is made to the Port Waikato Resident and 
Ratepayers Association towards the cost of The Port Report; 
 
OR 
 
THAT an allocation of $900.00 is made to the Port Waikato Resident and 
Ratepayers Association towards The Port Report are declined / deferred until 
……………………. for the following reasons: 

3. POLICY 
 
The request for funding meets the criteria set in the Discretionary Grants Policy, where for 
applications under $1,000.00, applicants only need to provide a cover letter describing the 
event/project and relevant quotes. 
  

45



Page 2  Version 5 

4. ATTACHMENT 
 
Port Waikato Resident and Ratepayers Association – The Port Report 
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01 September 2021 
 
 
The Port Waikato Resident and Ratepayers Association 
15 Centreway Road 
Port Waikato 2695 
 
To The Onewhero- Tuakau Community Board 
 
The Port Waikato Resident and Ratepayers Association would like to apply for discretionary funding 
to help with the costs of producing ‘The Port Report’ 
 
The Port Report is produced on a monthly basis – articles and content provided by local residents . 
It provides an avenue for advertising both local events  and for local suppliers, services  and 
community groups. 
We also print regular submissions from the WDC, NZ Police – Tuakau, Port Waikato Fire Brigade, 
Sunset Beach Lifeguard Service, Civil Defence, Adult Literacy, Te Kohanga Primary School, Whare 
Oranga, Port Waikato Fishing Club and Erosion updates. 
 
The Port Report is distributed to all paid up  members of the Residents and Ratepayers Association – 
by either email , post – or hand delivered . 
It is also emailed to Alan Sanson - Mayor, Carolyn Eyre, Jacqui Church, ( WDC Councillors) 
The Onewhero-Tuakau Community Board, Community Waikato and the NZ Police – Tuakau. 
 
We wish to apply for 900.00 – which is 50% of our production costs. 
 
The Port Waikato Resident and Ratepayers Association is a not for profit organisation 
An Incorporated Society –and is not GST Registered. 
 
 
Thank you for your consideration re funding for these activities. 
 
 
Jane Walter 
Treasurer 
Cell Ph  
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Open Meeting 
 

To Onewhero-Tuakau Community Board 
From Sue O’Gorman 

General Manager Customer Support 
Date 29 September 2021 

Prepared by Evonne Miller 
PA General Manager Customer Support 

Chief Executive Approved Y 
Reference # GOV0502 
Report Title Projects-Issues-Activities and Actions October 2021 

1. EXECUTIVE SUMMARY 
 
To update the Board on issues arising from the previous meeting. 

2. RECOMMENDATION 
 
THAT the report from the General Manager Customer Support be received. 

3. ATTACHMENTS 
 
A Onewhero-Tuakau Community Board Projects-Issues-Activities and Actions October 

2021 
B Tuakau Blueprint Projects 
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Onewhero-Tuakau Community Board Actions – October 2021 

 Actions To Action Update/Response 

 Funding 
 
ACTION: 30/8/21 – Staff to confirm whether funding can be 
predetermined without funding applications and report back 
to the Boards next meeting on Monday 11 October. 
 

Community Growth 
Lianne Van Den Bemd 

Yes, the Board can do this.  
They will still need to pass a recommendation that includes what 
groups they are wishing to support.  
Huntly Community Board has been doing this for several years. 

1. Lighting at Port Waikato 
 
ACTION: 19/7/21 - This action to be parked pending a 
report to the Board’s meeting scheduled for Monday, 11 
October 2021.  
 

Service Delivery 
Ross Bayer 

The cost of reports for Port Waikato and Tuakau are $4,000 and 
$8,000 respectively. 
 
Staff require some guidance as to whether the Board wants this to 
proceed. 

2. Entrance fees at the Tuakau Swimming Pool 
 
ACTION: 30/8/2021 - Staff would prepare a report on the 
subsidy for the 2021/22 Tuakau Swimming Pool and report 
back to the Board’s next meeting of Monday 11 October 
2021. 
 

Sue O August: The Belgravia invoice has been approved for payment.  
 
Usage report from Belgravia received. An invoice has been raised 
(21/9/21) to Belgravia to refund the entrance fees for 2020/2021 
back to the Community Board.  

3. George St/Buckland Road corner  
 
ACTION: 19/7/21 – This item to remain on the schedule. 
Staff to update the Board’s meeting scheduled for Monday, 11 
October 2021.  
 

Service Delivery  
Gareth B 

No updates for the board at this time, funding has yet to be 
determined. 

4. Speed Reduction Signs  
 
ACTION: 30/08/2021 – Staff to request Waikato District 
Alliance to change the Te Kohanga School light indication 
signage to be switched on at 8:00am and 2:15pm as per the 
school’s request. 
 

Service 
Delivery/Gareth/Alliance 

This is complete. 

5. Speed Bend on Jellicoe Avenue, Tuakau, to be 
installed. 
 

Vern Reeve No service request assigned to me at time of report 
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 Actions To Action Update/Response 

ACTION: 30/08/2021 –Parked pending lodgement of a 
service request by Mr Reeve. 
 

6. Tuakau Pool Upgrade Project 
The cost of the leak repair has not been finalised. 
ACTION: 30/08/2021 - Staff to report to the Board’s next 
meeting of Monday 11 October 2021 on the cost of the leak 
repair at the Tuakau Swimming Pool. 
ACTION: 19/7/21 - Staff to seek clarification from the 
General Manager Service Delivery and the Community 
Connections Manager on input from the Board. 
 

Service Delivery/Grant  
 
 
Depending on the aspects of the project, different levels of input 
from the community are required.  For example, investigation and 
repair of the leak is an operational issue that does not rely on 
community feedback.  If carry forward budgets are improved and 
we undertake an entranceway upgrade, engagement with the 
Community Board will occur to ensure that the changes are fit for 
purpose and meet the needs of the community. 
 

7.  Review of Community Board Charter 
 
ACTION: Parked pending Representation Review. 
 

Democracy  

8. Tuakau Youth Centre Building Project 
 
An application for funding would be completed for this 
project. 
 
ACTION: 8/6/21 - This action to remain on the schedule. 
Funding was being sourced for this project. 
 

Shaun Jackson, Bronwyn 
Watson 

 

9. Rubbish in the Tuakau CBD 
 
ACTION: 30/08/21 – Parked pending lodgement of a service 
request by Mr. Reeve.  

Vern Reeve  

10. St Stephens Road Car Park 
 
Staff to provide the Board with information on the St Stephens 
Ave carparking spaces. 
 
ACTION: 19/7/21 – Parked. 
 

Community 
Connections/Megan May 
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 Actions To Action Update/Response 

11. Speed on Tuakau Bridge-Port Waikato Road 
The board would identify where the speed issues were on 
rural roads and provide this information to the General 
Manager Customer Support for discussion with staff. 
 
ACTION: 30/08/21 – Staff to provide historical counter 
data on HW22 Pukekawa outside Pukekawa School 
 
 
 
 
ACTION: 30/08/21 – Staff to report to the Board’s next 
meeting of Monday 11 October 2021 on the current 
programme used for vehicle speed counting in the district. 
 

Service Delivery -  
Roading 
Gareth B 
 
 
 
 
 
 

 
 
 
 
Count data is on the councils website 
https://www.waikatodistrict.govt.nz/services-facilities/roads-
travel-and-parking/roads-and-transport/our-road-strategy-and-
partners/traffic-counts 
This has been previously provided. 
 
Traffic data is collected through our RATA agreement. If additional 
data is required, it can be requisitioned at cost of $1200/site for 7 
day data 

12. West Street Carpark 
 
ACTION: 30/08/21 – Ms Conroy to contact Cr Henderson 
to clarify the issue with the West Street carpark. 
 

Caroline Conroy, 
Cr Henderson 

 

13. Buckland Road Development Park Concept Planning 
and Engagement 
 
ACTION: 30/08/21 – Staff to report to the Board’s next 
meeting of Monday 11 October on this project. 
 

Service Delivery – 
Community 
Projects/Paul M 

The concept planning is planned to start mid-February 2022, with 
engagement and development of a concept design.   

14. Harrisville Road Bridge Replacement – Design Phase 
 
ACTION: 30/08/21 - Staff to report to the Board’s next 
meeting of Monday 11 October on whether the intention is to 
replace or upgrade the Harrisville Road bridge. 
 

Service Delivery – 
Community Projects 

The Harrisville bridge works will involve the removal of the 
existing road and footbridge, and construction of a 
replacement structure. Work will begin soon on developing 
the design/build requirements in conjunction with the 
community. 
 

15.  Tuakau Blueprint Review 
 
Staff to provide the Board with the tracking process for the 
Tuakau blueprint projects. 
 
ACTION 19/7/21 – This item to remain on the schedule. 

Community Growth 
 
 

Please see the attached document, Tuakau Blueprint Projects.  
 
Please update things that you know are out of date and send the 
revised version to Jim Ebenhoh, jim.ebenhoh@waidc.govt.nz so he 
can update the master blueprints. 
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 Actions To Action Update/Response 

16. Port Waikato Blueprint 
 
ACTION: - 30/08/2021 – Staff to report to the Board’s next 
meeting on Monday 11 October 2021 when this project would 
commence. 
 

Community Growth 
Jim Ebenhoh 

We have received a proposal from the previous Blueprint 
consultant which we are discussing. We expect to be able to start 
this process on October or November, COVID-permitting, and 
have a Port Waikato Local Area Blueprint in place by the end of 
the financial year. 
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Planned Works for the Onewhero-Tuakau Community Board’s area 
 

Community Projects Team – Project Update 

Tuakau Skatepark 
The tender was advertised on GETS and closed on Friday 16 August. The tender evaluation is 
complete and the evaluation report has submitted for approval to award. 
 
Whangarata Cemetery 
The contracted work excludes a small section at the intersection of Whangarata Road and 
McCready Road to allow for the repair of the damaged watermain.  

Dr Lightbody Reserve Carpark 
Following the development of a layout for three carparks at the Dr John Lightbody Reserve, the 
design is currently being progressed through 3D design.  
 
St Stephens Carpark. 
A design for consultation was completed and consulted on prior to the construction of the toilet 
block at the carpark. The design is being revised and any minor changes made to accommodate the 
slightly reduced area. Once the design has been reviewed and any other options identified and 
costed, this will be provided to the community Board for review prior to any final design and 
construction. 
 
Harrisville Bridge 
The Harrisville bridge works will involve the removal of the existing road and footbridge, and 
construction of a replacement structure. Work will begin soon on developing the design/build 
requirements in conjunction with the community. 
 
Other works being programmed for this financial year: 

• Tuakau Memorial Hall Flooring Recoating. 
• Buckland Rd Development Park - Concept Planning and Engagement. 
• Lightbody Reserve Courts Resurfacing. 
• Tuakau Pool Changing Rooms and Pool Entrance Works. 
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Theme Action Final Ranking Sept 
2020 

Delivery 
Organisation 
(select one) 

LTP Status April 
2021 

Notes April 2021 Notes August 2021 
OTCB meeting 30/08/21 

Identity Build a strong identity based on the river 
corridor, and the unique qualities of the local 
area (refer to DW1.1 to 1.4). For Tuakau, highlight 
heritage and historic sites, and consider Sir 
Edmund Hillary and the history of trade for 
passing waka. 

Districtwide: 
Identity 

Council plus others Not Council-led 
 

 

Communities Support the local initiative to establish a 
community hub, which may be partially privately 
funded. 

Top 1= Council plus others Y - LTP capex LTP has funding for 
renewal of Tuakau 
community centre 

Old Tuakau Borough Council 
depot house had been 
identified for the Tuakau 
Hub 

  Develop a sports and recreation facility, including 
consideration of incorporation of the Council's 
pool facility. 

Top 1= Council plus others Y - LTP capex LTP has funding for 
renewal of Tuakau  
aquatic centre 

Refer to Tuakau Pool 
Upgrade Project 

  Support and enhance library services Top 3 Council plus others Complete 
 

The Tuakau Library building 
upgrade has been 
completed and the number 
of new members increased 

Infrastructure Build public toilets. Top 2 Council-led Complete St Stephens Ave 
toilet complete 

This project has been 
completed 

  Prepare a strategy for the promotion of Tuakau 
for living and visiting. 

Very High 3 Council plus others Complete, 
Underway or 
Ongoing 

 
Council is recruiting for a 
Development Officer for the 
Tuakau and Ngaruawahia 
offices. Once this position 
had been filled the officer 
would attend the Board 
meeting.  

Transport Provide advocacy for the widening of existing, 
and / or the construction of new, road 
connections to SH1. 

Very high 1 Council plus others Complete, 
Underway or 
Ongoing 

Advocacy with NZTA 
underway; no 
specific funding in 
LTP 

OTCB has no control over 
this. 

  Create a Park and Ride for public transport. Very high 2 Council plus others Complete, 
Underway or 
Ongoing 

No capex funding in 
LTP but 
consideration will be 
given as part of 
Stage 2 of Hamilton 
to Auckland 
passenger rail 
project. 

 

  Support the community aspirations for an 
emergency services hub. 

High Council plus others Not Council-led 
 

This matter would be 
covered when the 
Development Officer was 
recruited 
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Growth Consider areas for expansion, reconciling possible 
growth demand with high class soils and 
contours. 

Districtwide: 
Identity 

Council plus others Complete, 
Underway or 
Ongoing 

 
New National Standards 
had been released on this 
matter. 

Theme Action Final Ranking Sept 
2020 

Delivery 
Organisation 
(select one) 

LTP Status April 
2021 

Notes April 2021  

  Address the interface between residential and 
industrial land. Consider sports fields as a buffer 
(1). 

High Council-led Complete, 
Underway or 
Ongoing 

 
 

Economy Prepare a town centre strategy considering 
character, provision of green spaces, streetscape 
upgrades, mix of uses, anchors etc. (2). 

High 2 Council-led Y - LTP opex Can be done within 
next 10 years after 
work on 
Ngaruawahia, 
Huntly, Pokeno 

This would ne be considered 
for the next three (3) years. 

  Ensure that the timing of job creation aligns with 
residential growth. 

High Council plus others Not Council-led 
 

This matter would be 
covered when the 
Development Officer was 
recruited 

  Identify if, how much, and where, possible 
additional employment land for office 
development is needed beyond the zoning in the 
Proposed District Plan. 

High Council-led Complete, 
Underway or 
Ongoing 

 
This matter would be 
covered when the 
Development Officer was 
recruited 

  Identify if, how much, and where, possible 
additional employment land for retail 
development is needed beyond the zoning in the 
Proposed District Plan. 

High Council-led Complete, 
Underway or 
Ongoing 

 
It was noted that the retail 
area was bordered by the 
saleyards and residential 
housing which left little 
room for expansion. 

  Consider employment uses south of town centre 
along River Road (see strategic diagram) (3). 

Medium Council-led 
  

 

  Establish a Designers and Makers Cluster. Medium Council plus others Not Council-led 
 

This matter would be 
covered when the 
Development Officer was 
recruited 

  Establish a Designer Food Cluster. Medium Council plus others Not Council-led 
 

This matter would be 
covered when the 
Development Officer was 
recruited 

  Investigate opportunities for short-stay courses. Medium Council plus others Not Council-led 
 

This matter would be 
covered when the 
Development Officer was 
recruited 

  Install lighting and CCTV for safety. Low Council plus others Complete, 
Underway or 
Ongoing 

  This project sits with the 
Tuakau Business 
Association. The CCTV 
software is now out-of-date 
and not currently 
supported. 
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Open Meeting 
 

To Onewhero-Tuakau Community Board 
From Sue O’Gorman 

General Manager Customer Support 
Date 1 October 2021 

Prepared by Sue O’Gorman 
General Manager Customer support 

Chief Executive Approved Y 
Reference  # Valuation No. 03920/324.00 & Property ID 304711 
Report Title Proposal for the Tuakau Centennial Swimming Pool 

Entry Fee Subsidy for 2021-22 Season 

1. EXECUTIVE SUMMARY 
 
The purpose of this report is to provide information to the Onewhero-Tuakau Community 
Board (the Board) to enable a decision to be made on the extent to which the Board wishes 
to subsidise pool entry fees at the Tuakau Centennial Swimming Pool (the pool) for the 
2021/22 season. 
 
In the previous two seasons (2019/20 and 2020/21) the Board has subsidised pool entry and 
there was a significant enough uptake from the community and increase in patronage to show 
that the funding was worthwhile. 
 
At the time of writing this report the 2021/2022 forecast revenue figures for the pool, from 
Belgravia, have not been sourced.  An agreement will also need to be negotiated with Belgravia 
once the Board has indicated how they wish to proceed. 
 
The Board needs to decide which funding mechanism they wish to apply for the coming season 
– three options are presented in this paper for discussion.  It should be noted that the costs 
are estimated based on the 2020/21 season figures and these will need to be updated once 
revenue figures for 2021/2022 are obtained from Belgravia Leisure NZ (Belgravia).  Once the 
exact figures are calculated a final recommendation will be presented to the Board.  
 
Option 1 – Partial subsidy – patron pay $1 entry fee 
Option 2 – Full subsidy 
Option 3 – No subsidy fees remain as per the Fees and Charges Schedule 2021-2023 
 
No option has been recommended at this stage but the expectation is that one will be agreed 
to at the meeting. 
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2. RECOMMENDATION 
 
THAT the report from the General Manager Customer Support be received; 
 
AND THAT the Onewhero-Tuakau Community Board: 
 

a) supports Option X – xxxx,  
 

b) member xxx contact Belgravia Leisure NZ to confirm their forecasted 
revenue from the Tuakau Centennial Swimming Pool for the 2021/2022 
season and to seek their agreement to support the preferred subsidy 
option, and 

 
c) that a report be prepared for the Board’s scheduled meeting of Monday, 22 

November 2021 confirming the agreement for the 2021/2022 pool season. 

3. BACKGROUND AND DISCUSSION 
 
New Zealand leisure management specialists, Belgravia Leisure NZ, are appointed by the 
Waikato District Council to operate its aquatic facilities including the Tuakau pool. 
 
The 2019/2020 Season 
 
The Board was concerned that there was a significant underutilisation of the community asset 
– the Centennial Swimming Pool Tuakau.  They were looking at ways to make use of and 
encourage use of the asset.   
 
In December 2019 they agreed to allocate funding to subsidise 50% of the entry fees to the 
pool (they had used the Ngaruawahia Community Board as a guide).  This was put in place 
from the 24 December 2019.  They agreed to an amount of $2,500 which was based on 
estimates of previous use of the pool. 
 
In January 2020 the Board considered a proposal to provide free entry to the Tuakau pool for 
the rest of the 2019/2020 season.  They wanted to see if they could increase patronage and 
to encourage local children to use the safe environment of the pool to swim in rather than 
local rivers and waterfalls. 

 
Over the season the use increased significantly with the community making use of the facility, 
particularly in the early evenings or after school.  It became a place for the community to 
gather and socialise and for the children to play together.  The outcome the Board was looking 
for was achieved. 
 
The estimates were based on attendance prior to subsidy – for children this was approximately 
10 – 20 per week (not including lane hire). In the week ending 29th December there were 33 
adults and 61 children and, in the week, ending 26th January 2020 there were over 230 adults 
and over 700 children.  Spectator numbers also increased. 
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The Board then needed to reassess the funding as the original $2,500 was not enough to cover 
the entry fees for the whole season. The Board agreed to continue with the funding and 
Belgravia agreed to cap any additional funding at $3,550, which was significantly less than the 
total cost of entry fees.   
 
The total cost to the Board for the 2019/2020 season was $6,958 which included GST of $908 

 
The 2020/2021 Season 
 
A report was presented to the Board in November 2021 offering options for entry fees to 
the pool in the 2020/21 season.  It was resolved that a total of $8,625 (including GST) would 
be paid to Belgravia to cover their forecasted income for the season.  It was also resolved that 
a $1 entry fee per person/per day would be charged, and that all money receipted by Belgravia 
from the entry fee (up to $8,625) would be returned to the Board   
 
An agreement was reached with Belgravia that the total amount to be charged was $7,625 
(incl. GST).   
 
The subsidy proved to be a great success. Feedback received was overwhelmingly positive. 
The $1 fee was not only reported to be a great price, but people were also grateful that is 
was subsidised and that their rates are being used for this. There were a lot of new users who 
had not been to the facility before and some that only became aware of it through the general 
chatter on social media. 
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The income from total patronage for the 2020/2021 season equated to $3,222 (incl. GST) 
which, offset against the $7,625 resulted in the Board funding a total of $4,403.  Details of the 
patronage are in Table 1 below. 
 
Table 1: Annual Visitor Report December 2020 – March 2021 - Belgravia Leisure 
NZ 
 

Name of Pool  2020-2021 
Public Season Tuakau Pools (5th December 2020- 28th March 2021) 

Opening Hours Mon-Fri 10.00am-6.00pm 
 Sat-Sun  10.00am-6.00pm 

 Public Holidays  10.00am-6.00pm 

Visitor Numbers 

Child entry 624   

Under 5s 49 Public Swimmers* 
(Adult) 

 

Age 5-15 574 Club/Groups  

Adult entry 318 Events  

Senior entry 8 Other school 
swimmers 923 

Spectators 72   

TOTAL 949 TOTAL 923 

Admission Fees                                                      

Adults $1.00 Children 5-15 $1.00 

Under 5 - Free 

Total Income at $1.00 entry: $1,872  

Total income from facility bookings: $1,350 

Full income for season to be returned to the Board: $3,222 
 
 

School Full Facility Bookings Booking 1 Booking 2 Booking 3 Total 
     
TE KURA KAUPAPA MAORI O TE PUAHA O WAIKATO $108 $324 $270 $702 
Bombay School $324   $324 
Tuakau College $324   $324 
   Total $1,350 
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4. OPTIONS AND ANALYSIS 
 
The data from the previous two seasons shows that there is much improved patronage of the 
pool with the subsidy from the Board.  In the 2019/2020 season this came at a cost of $6,958 
(incl. GST) and in the 2020/2021 season a cost of $4,403 (incl. GST). 
 
The following options for the Board to consider are based on the forecasted revenue for 
Belgravia for last season.  Before a final decision can be made updated figures from Belgravia 
will be required as will a discussion with Belgravia as to what they will support this upcoming 
season.  This information will be sought before, and confirmed at, the November 2021 Board 
meeting. 
 
Option 1: Continue with the $1 entry fee with similar arrangements to last season. If the 
patronage can be increased the cost to the Board would decrease. 
(Based on last year’s cost estimates and patronage figures this option would cost 
approximately $4,500).   
 
Option 2: Full subsidy.  This would require a negotiation with Belgravia but would be based 
on covering the forecast revenue and potentially covering increased operational costs should 
the patronage increase substantially.  (Based on last year’s forecast revenue this would cost 
the Board in the order of $8,600). 
 
Option 3: No subsidy.  There would be no cost to the Board and the patrons would pay the 
fees and charges determined by Belgravia as advertised on the Council website. 

5. CONCLUSION 
 
Subsidy has been successful in the past two seasons in attracting greater patronage to the 
pool.  Greater use of the facility by the community means the asset is better utilised, and 
opportunities are created for greater connection within the community, recreation and 
keeping children safe.  The Board needs to decide what is a fair and equitable approach to 
subsidy should they wish to continue with a subsidy option. 
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