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Overview 
 
 
•   Introduction / Context 

•   Service Performance Update 

•   Future Fare Review 

 

  
 
 
 

Presenter
Presentation Notes
Context Setting 
WRC’s Responsibilities
PT Operating Framework
Procurement Overview

Service Performance Update 
Raglan, Northern Connector, North Waikato
Patronage, Utilisation & Funding 
Priorities for improvements (as we understand it)
Review process 

Fare Review
Brief context setting further engagement  





Introduction                
 
 
  
 
 
 

Pukekohe 

Port Waikato 

Pokeno Tuakau 

PT delivered under a national framework  - 
PTOM. 

• Grow patronage with less reliance on 
public subsidy.  

• Grow confidence that services are priced 
efficiently and there is access to markets 
for competitors.  

LTMA 2013 - All services must be organised 
into units & contracted with a Regional 
Council.  
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Presentation Notes
Image on the right currently outlines services that WRC currently contracts  for.



 
 

Introduction 
Pukekohe 

Port Waikato 

Pokeno Tuakau 

Presenter
Presentation Notes
Unit Structure
Unit structure confirmed in the 2015  RPTP, which included representation form WDC
WRC manages all units but only funds some.... 
Auckland Transport may be best placed to manage North Waikato services – cross boundary issues complex

Units of most relevance to WDC 

North Waikato Unit – contract services between Auckland & Waikato 
West Unit – existing raglan services 
North Unit – existing Northern Connector service 

Procurement Approach 
Tender five contracts at once – two urban, three satellite.  
Tendering now, period closes 11 April 2015 ... Contract award Jun/July 2016 .... Contact commencement 18 April 2017
Price/quality 
Conforming bids
Group tendering 
Alternative tenders
Aiming for a high degree of transparency between pricing, quality & options = best VFM

Being More Agile
Competitive tension on whole of life costs 
Agile contracts – make changes more regularly  

Talk about service performance and implications for procurement 






Hamilton / Raglan  
 

Patronage  
61,000 + p/a 

Utilisation  
(seated capacity) 

Peak 83% 
Average 57% 

 
4 return trips/day M-F 
2 return trips/day Sat 

 
2 return trips/day Sun 

WDC + community 
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Presenter
Presentation Notes
Peak Utilisation  = weekday services scheduled to arrive in the Hamilton  CBD before 9am, and to depart between 3.30pm and 6pm.

Contract Cost $500k

Weekday pax 57,800
Sat pax 2600 p/a
Sun pax 900 p/a

Weekday PAX very heavily peaked – regularly exceed seated capacity 
Standing room  / fully loaded – but no one is being left behind.... Shadow bus used but not required



Hamilton / Raglan 
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Funding Usage Profile 

Presenter
Presentation Notes

To note:

PVR 3 buses

78%  of patronage = children / students (approx 30% in Hamilton)

84% of patronage = peak periods (Hamilton closer to 50/50 peak vs off peak) 

Farebox is good – 48% amongst the highest in the Region 



Hamilton / Raglan 
Community Feedback 
Better: 

•   Capacity 
•   Timetable 
•   Storage 
•   Comfort 
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Presentation Notes
Expand on Raglan Community Board meeting – 22 Feb

Tender Specification:
  Additional capacity – TBD how best to use 
  Timetable options  via alternative tenders.... Or greater efficiencies re group tendering free up subsidy 
  Better Storage
  Coach style seating 

  New contract commences 18 April 2017

  Review may not be required....TBD June/July – report to WDC re tender outcome (decisions may be required) 
  Changes can be made before new contract implemented - subject to $



Service Overview  
 

Hamilton / Huntly / 
Ngaruawahia 

Patronage  
250,000 + p/a 

Utilisation  
(seated capacity) 

Peak 93% 
Average 37% 

 
18 trips/day M-F 

5 trips/day Sat & Sun 
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Presentation Notes
Peak Utilisation  = weekday services scheduled to arrive in the Hamilton  CBD before 9am, and to depart between 3.30pm and 6pm.

Contract Cost $1.7M
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Huntly / Ngaruawahia  
Priorities 
Better: 

•   Reliability 
•   Capacity 
•   Huntly Service 
 

 

Presenter
Presentation Notes
Tender Specification:
  Additional capacity (larger peak vehicles – small increase) 
  Timetable options  via alternative tenders.... or greater efficiencies re group tendering to free up subsidy
  Coach style seating desirable 
  Lower spec for dedicated school assist services 




North Waikato 
Hamilton / Pukekohe 
 (Via Te Kauwhata & Pokeno) 

Patronage  
1,000 + p/a  - 1 return trip every second  Thursday 

Papakura / Pukekohe / Tuakau / 
Port Waikato  

Patronage ? 
Tuakau /Papakura – 1 return trip/day M-F 

Tuakau /Pukekohe –  2 return trips/day M-F + 
extra trip on Wednesdays  

Port Waikato /Pukekohe – 2 inter-peak trips on 
Thursdays  

 
 

 

 

 
 

Presenter
Presentation Notes
Strong growth in North Waikato will lead to increased demand for transport, including PT
An action in the RPTP to undertake a business case for North Waikato - to better understand the transport problem and to identify the most appropriate PT response
The review couldcommence in April/May this year with a series of business case workshops planned in June/July
The review outcomes will be considered by all funding partners later this year to inform the 2016/17 annual plans.






Priorities 
Better: 

•   Reliability 
•   Capacity 
•   Huntly Service 
 

 

Fares 



 
 

Thank You 
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