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DISTRICT COUNCIL
Te Kaunihera aa Takiwaa o Woikato

Agenda for a meeting of the Creative Communities Scheme Assessment Committee to be held
in the Virtual Hub, |15 Galileo Street, Ngaruawahia on THURSDAY, 27 APRIL 2023
commencing at 9.30am.

Information and recommendations are included in the reports to assist the Committee in the decision making process and may not
constitute Council’s decision or policy until considered by the Committee.

The meeting will open with a Karakia.

l. APPOINTMENT OF CHAIRPERSON AND DEPUTY CHAIRPERSON

As this is the first meeting of the new triennium and new Committee members
appointed the Committee will need to nominate and elect a Chairperson and Deputy
Chairperson

2, APOLOGIES AND LEAVE OF ABSENCE

3. CONFIRMATION OF STATUS OF AGENDA

4. DISCLOSURES OF INTEREST

5. CONFIRMATION OF MINUTES

Minutes for meeting held on 22 September 2022 4

6. REPORTS

6.1 Applications and Assessment for Creative Communities Scheme 14

CREATIVE COMMUNITIES SCHEME APPLICATIONS & ASSESSMENT

7.1 Durga Puja 2023 cultural event 40
7.2 Whaingaroa Emerging Artists Exhibition | 61
7.3 Halloween Dragstravaganza 87
74  Creative Huntly - The Interim part 2 98
7.5  The Huntly Wearable Art Show 147
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Raglan Arts Weekend 2023 |

Live and Local Music Program 2023/2024

Raglan Arts Weekend 2023 2

After school young artist workshops Term 3/Term 4 2023
Matariki Celebration 2023

RUF - Raglan Ukulele Festival

Whaingaroa Talent Factory 2023

Matangi children's circus workshop

Tamariki and Whanau Art Programmes Term 2 2023
Tamariki and Whanau Art Programmes Term 3 2023
The Gordonton Art & Design Trail 2023

Matariki Carving and Kai

The meeting will close with a Karakia.
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Creative Communities Scheme Assessment Committee

Reports to: Creative New Zealand and the Council’s Discretionary & Funding Committee

Chairperson: TBA

Deputy Chairperson: TBA

Membership: Two elected members (Councillors Tilly Turner and Mike Keir)

Two iwi representatives (Toni Herangi, TBA)
One Arts Council representative (Stuart Shepherd)
Four community representatives (Mark Vincent; Dionne Christian; Fiona

Anderson)
Meeting frequency: As and when required, at least twice yearly
Quorum: A majority of members (including vacancies)

Purpose and Terms of Reference:

1. To administer the Creative New Zealand Creative Communities Scheme in partnership with Creative
New Zealand.

2. To consider applications and allocate funding in accordance with the Creative New Zealand Creative
Communities Scheme Guidelines.

3. The Committee’s Chairperson will provide an update report to the Council’s Discretionary & Funding
Committee after each Creative Communities Scheme Assessment Committee meeting.

The Committee is delegated the following powers to act:

e Approval of funding applications to the Creative New Zealand Creative Communities Scheme.

e Appoint community representatives to the Committee.

Explanatory Note:

e Appointments to the Committee are made as follows:

a.

Immediately following each local authority triennial election, the Council will appoint two elected
members. The Creative Communities Scheme Guidelines states that the limitation on the terms
served by Committee members does not apply to Council’s appointed elected members.

The iwi representatives shall continue on the Committee following the local authority triennial
elections, provided they serve no long than two consecutive terms. New iwi representatives are
appointed by Waikato Tainui.

The Arts Council representative shall continue on the Committee following the local authority
triennial elections. The Creative Communities Scheme Guidelines states that the limitation on
the terms served by Committee members does not apply to the Art Council’s appointed
members. New Arts Council representatives are appointed by Raglan Community Arts Council.

Community representatives shall continue on the Committee following the local authority
triennial elections, provided they serve no long than two consecutive terms. New community
representatives are appointed by the Committee.

e External appointees to the committee will be entitled to remuneration for attendance at meetings in
accordance with the terms agreed between the Council and Creative New Zealand.

Waikato District Council
Creative Communities Scheme Assessment Committee 3 Agenda: 27 April 2023



lv_aikato 4
D

District Council

Te Kaunihera aa Takiwaa o Waikato Open - |nf0rmati0n Only
[ | | ]
To Creative Communities Scheme Committee

Report title | Confirmation of Minutes

Date: Monday, 17 April 2023
Report Author: Rosa Leahy, Democracy Advisor
Authorised by: Gaylene Kanawa, Democracy Manager

1.  Purpose of the report
Te Take moo te puurongo

To confirm the minutes for a meeting of the Creative Communities Scheme Committee
held on Thursday, 22 September 2022.

2. Staff recommendations
Tuutohu-aa-kaimahi

THAT the minutes for a meeting of the Creative Communities Scheme Committee
held on Thursday, 22 September 2022 be confirmed as a true and correct record.

3. Attachments
Ngaa taapirihanga

Attachment 1 - CCS Minutes - 22 September 2022
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MINUTES for a meeting of the Creative Communities Assessment Scheme Committee held
in the Boardroom, |5 Galileo Street, Ngaruawahia on THURSDAY, 29 SEPTEMBER
2022 commencing at 9.13am.

Present:

Cr S Henderson (Chairperson)
Cr R McGuire

Ms ] Muru

Mr M Vincent

Ms M Turner

Ms H Cunningham

Attending:

Ms P Mitchley (Whaingaroa Youth Movement)

Ms L Millward (Te Whare Toi Ngaruaawhaia/Twin Rivers Community Art)
Ms M Heward (Te Whare Toi Ngaruaawhaia/Twin Rivers Community Art)
Ms | Anderson (Raglan Community Arts Council)

Ms Shona Butchart (Raglan Community Arts Council)

Ms Sarah Bing (Raglan Community Arts Council)

Ms Sylvia Devlin (Onewhero Performing Arts)

Ms Jan Wilkins (Onewhero Performing Arts)

Ms Donna Taylor (Onewhero Performing Arts)

Ms Evelyn Sheehad (Huntly Friendship House)

Ms Sasha McGauhran (Huntly Short Film Club)

Ms Mila Tulafono (EKT Fafine Taupuke)

Ms Sinatala Enosa (EKT Fafine Taupuke)

Ms Grace (EKT Fafine Taupuke)

Mrs L van den Bemd (Community Led Development Advisor)

Ms D Thurlow (Community and Development Funding Advisor)
Ms R Leahy (Democracy Advisor)

APOLOGIES AND LEAVE OF ABSENCE

Resolved: (Cr Mcguire/Ms Muru)

THAT:

a. the apology from Ms du Bosky for non-attendance be received.

CARRIED CCS2209/01

Waikato District Council
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CONFIRMATION OF STATUS OF AGENDA

Resolved: (Cr McGuire/Ms Muru)

THAT the agenda for a meeting of the Creative Communities Assessment
Scheme Committee held on Thursday, 22 September 2022 be confirmed and all
items therein be considered in open meeting;

AND THAT all reports be received.

CARRIED CCS2209/02

DISCLOSURES OF INTEREST

There were no disclosures of interest.

CONFIRMATION OF MINUTES

Resolved: (Cr McGuire/Ms Muru)
THAT the minutes of the meeting of the Creative Communities Assessment
Scheme Committee held on Thursday, 28 April 2022 be confirmed as a true and

correct record.

CARRIED CCS2209/03

REPORTS

Update on Creative Communities Scheme Assessments
Agenda Item 5.1

The report was received [CC52209/02 refers] and the Committee discussed the following
matters:

e There were a total of nineteen (19) applications.

e The report provides a background to the Creative Communities Scheme and purpose,
as well as the funds available for distribution.

e Discussion was held on the vacant positions for Committee, non-attendance of
members and the future structure of the Committee following the elections.

Waikato District Council
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Resolved: (Cr McGuire/Ms Cunningham)

a. THAT the Creative Communities Scheme Assessment Committee prioritise
funding for the applications in the agenda, in accordance with the Creative
Communities Scheme Assessors Guide (as attached to the staff report).

b. THAT the Creative Communities Scheme Committee recommends to the new
Council that its membership remain the same and comprise the following:
i Two elected members
ii. Two iwi representatives
iii. One Arts Council representative.

iv. Four community representatives

CARRIED CCS2209/04

CREATIVE COMMUNITIES SCHEME ASSESSMENTS

Application for funding - Whaingaroa Youth Movement - All Under the Same Sky
Agenda Item 6.1

The report was received [CCS2209/02 refers] and the following points were noted:

e The applicant states that the project was based on social commentary on what is going
on in the community at present.

e What was the age range of the students and number of participants on stage? Students
range from 6 — 18 year olds and there will be 65 participants in the event.

e s the venue hire for the Raglan Community Hall over three weekends? No, the
event runs over the course of one weekend.

Application for funding - Te Whare Toi Ngaruaawhia/Twin Rivers Community Art - Glow
Art Exhibition
Agenda Item 6.2

The report was received [CCS2209/02 refers] and the following points were noted:

e The applicant states that their group is a local art centre that develop programmes
responding to the need in their community.

e The project was an experience that uses UV and flurocent lights. In the lead up to the
event,workshopswill be put on for people to attend as well as a ball. The applicant
states they had applied for materials for the programme.

Waikato District Council
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e Wil there be workshops and an exhibition? Yes — people will have the opportunity to
attend a workshop and create a piece of art that will be displayed at the exhibition.

e Wil the people attending the workshops be contributing financially? Initially, there was
going to be no charge for the workshops. However, through the registration process

it has been found that more people attend the workshops when there is a small charge
of $5 or koha.

e How many pre-exhibition workshops will there be? There will be five or six workshops
with around 12 - 20 people attending each workshop.

¢  Why were there no venue costs listed? The venue costs are paid for by other funders.
Application for funding - Te Whare Toi Ngaruaawhia/Twin Rivers Community Art - Holiday

Programme for Term | 2023
Agenda Item 6.3

e The project aims to fill a gap where there was no holiday programme offered nearby.
e The funding that had been requested will cover four workshops for 6 - 12 year-olds.

e Even with the small charge of $15 were there kids that want to attend that can’t attend
due to the cost? There was flexibility around how parents can pay for the programme.

e  Why are there two different fees! The cost varies on the activities included in the
different programmes. Some of the programmes take longer than others and therefore
tutor fees are higher.

e Are there private donors that sponsor children to attend the workshops? There is one
private donor that sponsors around $1000 worth of kids programmes and there were
also raffles throughout the year that fund sponsorship.

Application for funding - Te Whare Toi Ngaruaawhia/Twin Rivers Community Art -
Introduction to graffiti art October 2022
Agenda Item 6.4

e One of the programmes on offer is a Jam Session’ with one of the members of
Katchafire. The Graffiti Art programme will be held in the same space alongside the
Jam Session.

e The programme was targeted at an older demographic that was harder to pull in. It is
aimed at 14 year-olds and up.

Application for funding - Te Whare Toi Ngaruaawhia/Twin Rivers Community Art - VWhanau
Date Night Term 4 2022 and Term | 2023
Agenda Item 6.5

Waikato District Council
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e The program was aimed at bringing families together. The program generally draws in
a lot of men compared to many of the other classes.

Application for funding - Te Whare Toi Ngaruaawhia/Twin Rivers Community Art - Tamariki
Art Club Term 4 2022
Agenda Item 6.6

e The program was an afterschool art class. The classes take 10 and 15 children in each
class.

e The committee asked for Te Whare Toi Ngaruaawhia’s accounts for the financial year
of 2021/22.

Application for funding - Te Whare Toi Ngaruaawhia/Twin Rivers Community Art - Tamariki
Art Club Term | 2023
Agenda Item 6.7

No discussion was held - the program is the same as Agenda ltem 6.6.
Meeting adjourned 10:04am until 10:10am.
Application for funding - Raglan Community Arts Council - Artist talks exhibition in

Whaingaroa
Agenda Item 6.8

e The Raglan Community Arts Council was asking for funding for a ‘preview exihibition’
in the lead up to the Raglan Arts Weekend.

e Due to Covid the Raglan Arts Weekend had not been able to be held in its entirety.
The exhibition aims to boost Artist profile’s. The exhibition will run for three weeks
and showcase each of the Artist’s work.

e The funds will be used for gallery assistance and marketing. The gallery is mostly run
by volunteers however during the weekends they struggle to organise cover.

e The committee asked if any of the artists will provide support during the open hours
of the exhibition? Raglan Community Arts Council had yet to ask for volunteers for
the preview exhibition. Some artists also worked full-time, those artists may be
required to cover the cost of a shift if they couldn’t donate their time.

e There was a general discussion on the Raglan Community Arts Council Strategic Plan.

ACTION: Raglan Community Arts Council will provide a copy of their Strategic Plan once it
has been adopted.

Application for funding - Raglan Community Arts Council - Artist talks in VWhaingaroa
Agenda Item 6.9

Waikato District Council
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e The program was pilot project that runs for six months and it aims to reconnect artists
with the community.

e The funding support was to help facilitate the six artists over the next six months. If
the programme is successful then the Raglan Community Arts Council will look to
seek a business sponsor to sustain the program.

e The committee asked if there were any emerging artists that will be involved in the
event! The program aims to target emerging artists and get them involved in the
program.

Application for funding - Raglan Community Arts Council - Afterschool Young Artist
workshops - Terms | and 2 2023
Agenda Item 6.10

e This was an afterschool program that is aimed at artistic children.

e A concern was raised about the cost of the program and accessibility for some students
to afford it.

e A general discussion was held about fundraising for Raglan Community Arts Council.

Application for funding - Raglan Community Arts Council - The Clay Fest 2023
Agenda Item 6.1 |

e The applicant requested funds for ‘The Clay Fest 2023’ event which will be held on
Auckland Anniverary Weekend.

Application for funding - Ariana Sheehan — Taonga Tuku lho
Agenda Item 6.12

Applicant did not present. No discussion was held.

Application for funding - Onewhero Performing Arts - RENT/the Musical
Agenda Item 6.13

e The applicant stated that due to their rural location they have limited access to
private/business funding.

e The applicant requested funds for scaffolding which will be used for the set.

e A question was raised as to why the income was higher than the expenditure? Royalties
aren’t covered by the CCS grant and this was not included in the budget.

Application for funding - Toi Ako Te Kauwhata - Nature Connected Arts Initiatives
Agenda Item 6.14

Waikato District Council
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Applicant did not present.

Application for funding - Sasha Louise McGauhran - Huntly Short Film Club
Agenda Item 6.15

e The applicant has a background in film and animation and wants to establish a film club
in Huntly. There are no resources in the area to help people learn skills for short film
making.

e Working in conjunction with the Huntly Friendship House, the short films will be
showcased before drive in movies.

e Huntly Friendship House bought a projector so funding for this item was longer
required.

e  Why were the fees for this program so low? As it is a pilot program fees were set low
to draw interest and get as many people involved as possible.

e  Why was ‘marae koha’ included in the budget? That was included in the event any
participants want to film on a marae.

Application for funding - Huntly Friendship House (Arts Huntly) - Creative Huntly - The
Interim
Agenda Item 6.16

e The applicant sought funding to get through the interim while they complete an ‘Arts
Strategy’ to take to larger funders.

e The arts program aims to introduce different art forms to kids.

e Creative Huntly has expanded their timetable to include evening classes which working
people can attend.

Application for funding - EKT Fafine Taupuke - Encourage to nurture the Tuvalu Handicraft -
Part 2
Agenda Item 6.17

e A concern was raised around about the applicant’s budget. The applicant explained
that they need guidance around creating a budget.

ACTION: Funding Team to provide guidance to EKT Fafine Taupuke group around
budgeting.

Application for funding - Jessica Nicolson - Paint with Jess
Agenda Item 6.18

Waikato District Council
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e The program was an afterschool childrens painting class for 8 students. The paintings
will then be exhibited at the Raglan Old School Arts Gallery.

e A question was raised about the cost of the gallery. The applicant explained that the
gallery hire had changed to $80 for 3 days instead of $300.

Application for funding - The ReCreators - Creative DIY skills with deconstructed
wood - Powertools |01
Agenda Item 6.19

No presentation was received.

Creative Communities Scheme Assessment (Results)
Agenda Item 7.1

Resolved: (Cr McGuire/Ms Muru)

THAT the Creative Communities Scheme Assessment Committee gave
consideration to all application and allocatied funding as follows:

6.1 Whaingaroa Youth Movement - All Under the Same Sky $3460.79
6.2 Te Whare Toi Ngaruaawhia/Twin Rivers Community Art — Glow Art
Exhibition $2000.00
6.3 Te Whare Toi Ngaruaawhia/Twin Rivers Community Art - Holiday
Programme for Term | 2023 $610.51
6.4 Te Whare Toi Ngaruaawhia/Twin Rivers Community Art - Introduction to
graffiti art October 2022 $392.20
6.5 Te Whare Toi Ngaruaawhia/Twin Rivers Community Art - Whanau Date
Night Term 4 2022 and Term | 2023 $573.90
6.6 Te Whare Toi Ngaruaawhia/Twin Rivers Community Art - Tamariki Art
Club Term 4 $635.58
6.7 Te Whare Toi Ngaruaawhia/Twin Rivers Community Art - Tamariki Art
Club Term 1 2023 $627.99
6.8 Raglan Community Arts Council - Artist talks exhibition in Whaingaroa
$0.00
6.9 Raglan Community Arts Council - Artist talks in Whaingaroa $800.00
6.10 Raglan Community Arts Council - Afterschool Young Artist workshops -
Terms | and 2 2023 $1400.00
6.1 IRaglan Community Arts Council - The Clay Fest 2023 $438.00

Waikato District Council
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6.12 Arianna Sheehan - Taonga Tuku lho $995.68
6.13 Onewhero Performing Arts - RENT/the Musical $3000.00
6.14 Toi Ako Te Kauwhata - Nature-Connected Arts Initiatives $5499.00
6.15 Sasha Louise McGauhran - Huntly Short Film Club $2650.00
6.16 Huntly Friendship House (Arts Huntly) - Creative Huntly

- The Interim $6350.00
6.17 EKT Fafine Taupuke - Encourage to nurture the Tuvalu Handicraft

- Part 2 $2000.00
6.18 Jessica Nicolson - Paint with Jess $380.00
6.19 The ReCreators - Creative DIY skills with deconstructed wood

- Powertools 101 $1500.00
CARRIED CCS2209/05

There being no further business the meeting was declared closed at 2.20pm.

Minutes approved and confirmed this day of 2022.

Cr S Henderson
CHAIRPERSON

Waikato District Council
Creative Communities Committee 9 Minutes: 22 September 2022
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To Creative Communities Scheme Assessment
Committee

Report title Applications and Assessment for Creative
Communities Scheme

Date: 27 April 2023

Report Author: Dominque Thurlow, Community Funding Development Advisor

Authorised by: Clive Morgan, General Manager Community Growth

1.  Purpose of the report
Te Take moo te puurongo

To provide the Creative Communities Scheme Assessment Committee with guidance for
making decisions on funding applications received.

2. Executive summary
Whakaraapopototanga matua

Assessment Committees are at the heart of the success of the Creative Communities
Scheme (the CCS). Their key role is assessing applications and allocating funding, in line
with the criteria of the CCS and any specific local priorities that have been set by Council,
that reflect the needs of the community within the Waikato district.

The purpose of the Creative Communities Scheme Assessment Committee (CCSAC) is to
administer Creative New Zealand (CNZ) funding in the Waikato district through the CCS.
This includes considering applications and allocating funding in accordance with CNZ's
guidelines. Most territorial authorities in New Zealand directly administer their respective
CCS funds, except for councils like Hamilton City Council, which delegate administration
and distribution to Creative Waikato.

The membership of the Committee is as follows:
e Two elected members - Councillors Tilly Turner and Mike Kier.
e Two iwi representatives - Toni Herangi including one vacancy.

e One Arts Council representative - Stuart Shepherd.

e Four community representatives - Mark Vincent, Dionne Christian, Fiona Anderson
including one vacancy.




15

It is the responsibility of Council to approve the Delegations and Terms of Reference, as
per Council’'s Governance Structure 2022 to 2025.

3. Staff recommendations
Tuutohu-aa-kaimahi

That the Creative Communities Scheme Assessment Committee approve/decline
funding for the applications in the agenda, in accordance with the Creative
Communities Scheme Assessors Guide (as attached to the staff report).

4. Background
Koorero whaimaarama

The Creative Communities Scheme Assessment Committee operates two funding rounds
per year. This is the second funding round for the 2022 to 2023 fiscal year. The criteria
and rules of the scheme must be met and considered when making decisions.

5. Discussion and analysis
Taataritanga me ngaa tohutohu

A ranking/weighting document is attached (Assessor Ranking Sheet). The Committee is
required to consider this when ranking the applications - based on the following extract
from the Assessors Guide (2018: Pages 6-12), which meets the requirements in a
consistent and objective manner (the CCS guidelines are attached).

Page 2 of the Assessors Guide, advises:

Funding criteria for CCS
There are three funding criteria under the CCS:

e Access and participation
e Diversity
e Young people.

This criterion allows the Assessment Committees to make decisions that consider the
local context. Committees are encouraged to apply the funding criteria according to the
arts needs within their own local council area.

If a member feels that further information is required to make an informed decision, then
staff can make the necessary arrangements for clarification or for the provision of any
additional information required.
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6. Consideration

6.1 Financial

Council delegates the authority to the Creative Communities Scheme Assessment
Committee to consider and decide on applications before it, to then allocate and
distribute funds from CCNZS, in accordance with the criteria for funding.

The agreement Council has with CNZ does not allow funding more than 15 percent of the
previous year's allocation to be carried forward. Should Council wish to carry forward
more than 15 percent of the previous year’s allocation then approval must be sought from
CNZ.

If the amount requested is more than the fund, some form of scaling down may be
necessary. There is $34,526.05 (exclusive of GST) available for distribution in this funding
round. Seventeen (17) applications have been received. The total amount being
requested for round two is $49,599.36 as per amount calculated at the bottom of the
ranking sheet.

6.2 Policy and Partnership Alignment
Policy reference WDC0710/20.

7. Conclusion

Before a clear decision can be reached on funding allocation levels, ranking of each
application is required prior to the April Assessment Committee meeting.

8. Attachments
Ngaa taapirihanga

6.1A1 Assessor Ranking Sheet
6.1A2 Creative Communities Scheme Assessors Guide

7.1-7.17  Applications x 17




Line Time
# Allocation

Applicant name

Submitter

CCS Assessor Ranking Sheet August 2022

Submitter Email Address

Project title

Project/event brief

17

Assessor Name:

Selected No. of
criterion

Participant
s

Artform

Activity

Audience The idea

Score out Amount
of 20 requested

Amount  Assessor Comments
recommen

ded

1 Anirban Dey Anirban Dey adey51@yahoo.com Durga Puja 2023 cultural |Durga Puja community cultural event- 80 Music Creation S 3,163.00
event an UNESCO and
Intangible Cultural Heritage Of Presentati
Humanity event on
2 Caleb Osborne Caleb Osborne calebdanielosborne@hotm [Whaingaroa Emerging Provide mentoring and an exhibiting upto 15 [Visual arts |Creation S 4,130.18
ail.com Artists Exhibition platform for new emerging artists in and
Raglan (Whaingaroa) who are presentati
working towards submitting new on
work into an established key local
community event Raglan Arts
3 David Tasker David Tasker Hausofblaster@gmail.com |Halloween A Halloween Themed Drag 7 Theatre  [Creation S 1,985.00
Dragstravaganza performance for the community of all and
ages using a variety of local Drag presentati
performers old and new. on
4 Friendship House Evelyn Shead arts.huntly@gmail.com Creative Huntly - The To provide funding for our art classes 154 Multi- Creation S 6,430.16
(Huntly) Community Interim part 2 while we wait for our Art Hub to artform and
Charitable Trust become a reality (including [presentati
film) on
5 Lets Get Together Huntly [Jean Beverland wribev4567 @gmail.com The Huntly Wearable Art |Wearable Arts Show is a construction 85 Inter-arts |Creation S 2,525.00
Show and arts based project. The aim of and
our show is to provide an presentati
entertaining evening, for both the on
designers of wearable arts, and our
audience.
6 Raglan Community Arts  [Rodger Gallagher Raglan Arts Weekend This will be Raglan’s 13th RAW event: 60 plus Visual arts [Creation S 3,917.38
Council accounts@raglanartscent(2023 1 it is a 3 day open studio event where and
re.co.nz visitors get to meet and talk with 60 presentati
artists. This year also sees an on
7 Raglan Community Arts  [Jacqueline Anderson jacqueline@raglanartscentr|Live and Local Music A series of performance events 50 Multi- Presentati S 4,439.02
Council e.co.nz Program 2023/2024 supporting local artists. artform  |ononly
(including [(performa
film) nce or
concert)
8 Raglan Community Arts  [Rodger Gallagher accounts@raglanartscentre |Raglan Arts Weekend This will be Raglan’s 13th RAW event: 60 plus Visual arts |Creation S 3,917.38
Council .co.nz 20232 itis a 3 day open studio event where and
visitors get to meet and talk with 60 presentati
artists, ask questions about different on
creative processes, and have the
9 Raglan Community Arts  [Shona Butchart shona@raglanartscentre.co After school young artist [Four after-school programmes 40+ Visual Arts [Creation S 1,752.00
Council Inc. nz workshops Term 3/Term 4|combining sketching, pastel drawing, and
- 2023 poetry, design and presentati
sculpture for children age 5-12 on
10 Raglan Community Arts  [Jacqueline Anderson jacqueline@raglanartscentrMatariki Celebration 2023 |A program of community events to 0 Visual Arts [Creation S 2,623.87
Council Inc. e.co.nz celebrate Matariki 2023 and
presentati
on
11 Raglan Community Arts  [Jacqueline Anderson jacqueline@raglanartscentr|RUF - Raglan Ukulele A one day festival ukulele festival to 75 Music Workshop/| S 2,355.83
Council Inc. e.co.nz Festival upskill and entertain. wananga
12 Raglan Community Radio [Aaron Mooar manager@raglanradio.com [Whaingaroa Talent A showcase of youth musical talent 15 Music Creation S 1,828.87
Factory 2023 with mentoring from professional and
musicians presentati
on
13 Sergio Aguilar Mrs A Lorite and Mr S Aguilar [sergioigres@gmail.com Matangi children's circus |Four circus workshops during the 20 Theatre Workshop/| S 2,192.00
Monteserin Monteserin workshop school holidays for children aged 6-15 wananga
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S

No. of
Participant

Assessor Name:

Artform
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Audience The idea

Process People Criteria Budget Score out

Amount

of 20 requested

Amount  Assessor Comments
recommen

ded

14 Te Whare Toi o Laura Millward admin@ngaart.org.nz Tamariki and Whanau Art Offer a range of Art and Craft classes 106 Craft/obje |Creation S 2,098.31
Ngaaruawaabhia - Twin Programmes Term 2 2023 |to Tamariki and Whanau. Would like ct only
Rivers Community Art to offer weekly after school art
classes for up to 34 Tamariki during
term 2 of 2023. Would like to offer 4
Holidav workshops for up to 48
15 Te Whare Toi o Laura Millward admin@ngaart.org.nz Tamariki and Whanau Art Offer a range of Art and Craft classes 106 Craft/Obje |Creation S 1,991.36
Ngaaruawaabhia - Twin Programmes Term 3 2023 |to Tamariki and Whanau. Would like ct and
Rivers Community Art to offer weekly after school art presentati
classes for up to 34 Tamariki during on
term 3 of 2023. Would like to offer 4
Holidav workshops for up to 48
16 The Gordonton Art & Jessie Townsend gordontonartanddesigntrail | The Gordonton Art & The Gordonton Art & Design Trail is 15 Craft/obje [Creation S 2,000.00
Design Trail @gmail.com Design Trail 2023 an event to showcase our incredible ctart and
local artists in and around the presentati
Gordonton area by inviting the public on
to view their studios.
17 Toi Ako Te Kauwhata via |Lauren Hughes Matariki Carving and Kai | To celebrate Matariki in our 26 Nga toi Workshop/ S 2,250.00
Te Kauwhata Community community we will deliver two Maori wananga
House pounamu carving workshops taught
by ABSCA - Aotearoa Bone and Stone
artstekauwhata@gmail.com| Carving Academy.
S 49,599.36
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This guide outlines the
role and responsibilities of
the Creative Communities
Scheme (CCS) assessment
committees.

FRONT COVER
NZ Ukulele Festival Trust

New Zealand Ukulele
Festival



The guide includes:
> anintroduction to CCS and how the scheme works
> information about assessment committees
> information about the assessment process

As a CCS assessor, you'll need to familiarise yourself
with the contents of this guide. You should use it as an
ongoing reference.

Your CCS administrator will also provide you with a
CCS Application Form and CCS Application Guide.
These are the documents that applicants use to make
an application.

This is an updated version of the Assessors Guide.
It replaces all previous versions.

You can also access the contents of the Assessors
Guide on the Creative Communities Online Hub at

http://ccs.creativenz.govt.nz/hely
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1. Introduction to the Funds and funding rounds

creative communities Each city or district council rec‘e|ves an annual
allocation of funds from Creative New Zealand.

Scheme The total allocation received by each local council
consists of:

The purpose of the scheme > a3 base grant of $15,000

The Creative Communities Scheme (CCS) provides > an allocation of $0.60 per head of population in

funding to communities so New Zealanders can be the relevant area

involved in local arts activities. > 2 GST component.

The scheme supports a wide range of arts' projects Each council or third party organisation? holds at least
under the following art forms: craft/object arts, two and a maximum of four funding rounds each year.
dance, inter-arts, literature, Maori Arts, multi-artform In some districts, where the amount to be allocated is
(including film), music, Pacific Arts, theatre and very small, Creative New Zealand allows for just one
visual arts. funding round to be run per year.

About Creative New Zealand and our Assessment committees

partnership with local councils Each council or third party organisation forms an

Creative New Zealand, which is a Crown entity, works assessment committee to allocate the CCS funding.

with local city and district councils to deliver the The assessment committee is made up of councillors
Creative Communities Scheme. and community representatives who are familiar with
the broad range of local arts activity. You can read

Creative New Zealand is New Zealand's national more about the make-up of the assessment committee

agency for developing the arts. We encourage, support on page 2 of this guide.
and promote the arts in New Zealand for the benefit

of all New Zealanders. Our programmes support

participation in the arts, not just by professional artists,

but by all New Zealanders.

The Creative Communities Scheme is one of the

ways we fund a broad range of arts projects in local
communities. The Arts Council of New Zealand Toi
Aotearoa Act 2014 allows us to allocate funding to
other organisations so that they can administer grants
in support of arts projects - this includes local councils
that have agreed to become community arts providers.
We have a written agreement with your local council
to administer CCS.

Some councils, in turn, contract a third party to 1 See Gloss

distribute these funds to local arts projects.

2 Some councils choos ugh a third party

sation such as the arts council. For more information

on this speak to your local CCS administrator

Creative Communities Scheme Assessors Guide 2019-2022 1



2. Assessment committees

Role of assessment committees

Assessment committees are at the heart of the success
of the Creative Communities Scheme. Their main role
is assessing applications and allocating funding, in line
with any specific local priorities that have been set by
your council.

The assessors (the members of the assessment
committee) should collectively have a broad

knowledge of the arts activity in your local area.

Other functions of committee members include:

> discussing and making recommendations for

promoting the scheme locally

> receiving reports on funded projects and discussing

completed projects

> attending performances, exhibitions and other

events funded by the Creative Communities Scheme

> attending meetings organised by Creative

New Zealand

> contributing to the Annual Evaluation Report to

Creative New Zealand

> electing new community representatives to the

committee after a public nomination process

Membership and make-up of
assessment committees

Council committee, sub-committee or
community committee?

The CCS assessment committee can be established
as a committee of council, a sub-committee or a

community committee.

Decisions made by this committee do not need to be

approved or confirmed by your council.

2 Creative Communities Scheme Administrators Guide 2019-2022
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Whatever form the committee takes, it must
meet the following guidelines for membership and
decision-making.

Size of the committee

There is no specific requirement for the number

of members an assessment committee must have.
However, Creative New Zealand strongly recommends
that there be at least seven, and not more than 11
members. A committee of nine members works well;
having an odd number also assists with voting.

Who sits on the committee
Each assessment committee consists of:

Representation from local councils and community
arts councils

> Local councils may appoint up to two
representatives to the assessment committee.
These may be elected councillors or community
board members with an arts and culture focus or
knowledge. Elected councillors and local board
members must not make up more than half of an

assessment committee.

> Each community arts council in the local area
has the right to have a representative on the
assessment committee. Community arts councils
are organisations that have been formally gazetted
under the Arts Council of New Zealand Toi

Aotearoa Act 2014 or previous versions of this Act.
Community representatives

Community representatives on the assessment
committee must be familiar with the range and
diversity of local arts activities. Ideally membership of
the committee should also reflect the make-up of the
local community, eg young people, recent migrants,
Asian residents, and local Maori and Pasifika peoples.

At least one member must be of Maori descent
and have local knowledge of Maori arts activity. It is
recommended that CCS administrators consult with
local iwi regarding Maori appointments.



Youth councils, ethnic councils or other community
groups do not have an automatic right to be
represented on the committee, but they may nominate
community representatives for election.

Community representatives can't include elected
council members or community board members.

If council staff wish to stand as community
representatives they must be there independently of
their role in council.

Community representatives must be elected in a public
and open way by the existing assessment committee
after a public nomination process. Options for doing
this include:

> calling for written nominations through
newspapers, community noticeboards, direct
mail-outs and websites, with representatives being

elected by the committee from these nominees

> convening a public meeting where nominations
are received from the floor with community
representatives then being elected by the

committee.

However, if there's a limited response to a call for
nominations or a public election process or the
committee lacks specific knowledge, the committee
(via the CCS administrator) may approach individuals
directly and invite them to become members.

Having past members mentor new members can be a
great way to support new or younger members as they

join the committee.
Term of membership

Community representatives may be appointed or
elected for a specified term of up to three years and
can serve a maximum of two consecutive terms.

This term limitation does not apply to council or
community arts council representatives however we
do recommend rotation of council and community arts

council representatives to keep the committee fresh.
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It's a good idea to have a combination of new and
experienced members. To keep this balance we
recommend that committee members be replaced
over time.

Chairperson

Each year the assessment committee should elect
a chairperson.

A person may serve a maximum of three consecutive
years as chair.

Management of committee meetings

To be able to make the best funding decisions,
committee members must be free to discuss all
aspects of an application. For this reason we
recommend that assessment committees consider
applications in accordance with the public excluded
provisions of the Local Government Official Information
and Meetings Act 1987 or, if they are a community
committee, in private.

Individual councils are responsible for ensuring that
meetings of the assessment committees operate in
accordance with the relevant council standing orders,
including the taking of minutes.

Dealing with conflicts of interest

To maintain the assessment committee’s integrity and
to guarantee that its decision-making is transparent and
impartial, conflicts of interest must be declared and
handled appropriately.

Three types of conflict of interest can arise - direct,
indirect, and perceived.

These are explained below, along with the procedures
that must be followed when these conflicts arise. All
members of the committee are responsible for making

sure these procedures are followed.

Creative Communities Scheme Assessors Guide 2019-2022 3



Direct conflicts of interest

A direct conflict of interest can occur if a committee
member applies for funding under the Creative
Communities Scheme, or is part of a group that applies
and stands to benefit financially or materially from a
successful application. In this situation the committee
member concerned:

> must declare the conflict of interest as soon as he

or she becomes aware of it
> must not assess the application

> must not take part in the decision-making process

for that application, and

> must leave the room while the committee is

assessing the application.

Alternatively, the committee member or the applicant
group can withdraw the application.

A direct conflict of interest can also arise when an
assessment committee is operated by a third party
such as a community arts council, and the third party
applies for funding through the Creative Communities
Scheme. Third parties must not be involved in any
part of assessment or decision-making process for
their applications.

Indirect conflicts of interest

An indirect conflict of interest can occur when
someone else other than the committee member
applies but the committee member would benefit
financially or otherwise if the application were granted.
In these situations the committee member:

> must declare the conflict of interest as soon as he

or she becomes aware of it
> must not assess the application

> must not take part in the decision-making process

for that application, and

> must leave the room while the committee is

assessing the application

4  Creative Communities Scheme Administrators Guide 2019-2022
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Alternatively, the applicant can withdraw the
application.

Perceived conflicts of interest

There is potential for a perceived conflict of interest
when a CCS application is made by a family member,
friend or associate of a committee member, or by an
organisation associated with the committee member.
Exactly how this should be dealt with will depend on
the particular situation and particular relationship, as
explained below:

Immediate family, and governance or commercial

relationships

Committee members must declare a conflict of
interest if:

> an application is from an immediate family member,

or

> the committee member is involved in the

governance of an organisation that has applied, or

> the committee member has a commercial

relationship with the applicant.

In these cases, as well as declaring the conflict, the
committee member must not assess the application
and must leave the room while the committee is
assessing it.

An “immediate” family member means a parent, spouse,
civil union partner, de facto partner, brother or sister, or
child (this includes acknowledged “foster” or “whangai”
siblings or children).

Other relationships

Perceived conflicts of interest may also arise when
there is an application from:

> friends
> relatives that aren't immediate family, or

> people and organisations with whom the

committee member is associated.
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In these cases the committee member must declare
the conflict, but should use their discretion in deciding
whether they should participate in the assessment and
decision-making process.

Recording conflicts of interest

All conflicts of interest must be noted at the start
of the assessment committee meeting that will be
considering the relevant application.

The conflict, and the member’s absence during the
relevant discussions, must be recorded in the minutes
of the meeting.

Creative New Zealand support available
to assessors

Meetings and workshops

Creative New Zealand organises regular regional
meetings and training workshops for CCS
administrators and assessors. These are intended

to help administrators and assessors develop the
knowledge and skills they need to deliver the scheme
locally. The meetings are also a valuable opportunity to
exchange information with colleagues in neighbouring
local council areas.

Advice

Creative New Zealand staff are available to answer any
questions you may have about assessing applications
or about administering and delivering the scheme
generally. These questions should be directed through
your local CCS administrator.

Creative Communities Scheme Assessors Guide 2019-2022 5



3. Eligibility requirements
and funding criteria

To be successful, applications for funding under the
Creative Communities Scheme must:

> meet a number of eligibility requirements before
the application can be considered by the CCS
assessors (the local CCS administrator will check
that the application meets these requirements

before passing it on to the assessors)

> show that the proposed project meets one or
more of the scheme’s three funding criteria (access
and participation; diversity; young people). When
deciding whether to fund the proposal, you will
look carefully at whether and to what extent the

proposal meets the selected criterion.

Eligibility requirements for CCS

Before an application can be considered by an
assessment committee, the CCS administrator will
check that it meets all of the following eligibility
requirements:

> The applicant

if the applicant is an individual they must be a
New Zealand citizen or permanent resident; if
the application is from a group or organisation,
they must be based in New Zealand

if the applicant has already received funding
from CCS for another project, they must have
completed a satisfactory Project Completion
Report for the other project before they can
make another application, unless the other

project is still in progress.
> The application form

the application must be on the standard
application form provided by Creative New
Zealand for the scheme

the declaration must be signed.

6 Creative Communities Scheme Administrators Guide 2019-2022
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> The proposed project or proposal
must have an arts®focus

must have identified one of the three funding

criteria (see below)

- must take place within the city or district where
the application is made

must not have begun before any CCS funding
is approved*

- must not already have been funded through
Creative New Zealand's other funding
programmes

must be scheduled to be completed within 12

months after funding is approved.

Funding criteria for CCS

Once the administrator has determined that an
application is eligible he or she will forward it to the
assessment committee to be assessed against the
following criteria:

> Access and participation
> Diversity
> Young people.

One of the greatest strengths of CCS is that these
funding criteria allow assessment committees to make
decisions that take into account the local context.
Committees are encouraged to apply the funding
criteria according to the arts needs within their own
local council's area.

The funding criteria are stated in the application form
and all applicants are required to identify the one
criterion that their project best relates to.

3 See Glossary for definition of arts

4 Note that some aspects of ject may have already started

vhich has not

but an applicant can reques

already taken place, eg a community musical: rehearsals may

already | but the group may request support for the

ntation costs, eg venue hire that have not already been

incurred



Access and participation

The project will create opportunities for local
communities to engage with and participate in local
arts activities, eg:

> performances by community choirs, hip-hop groups,

theatre companies or poets

> creation of new tukutuku, whakairo or kdwhaiwhai

for a local marae
> workshops on printmaking, writing or dancing

> exhibitions by local craft groups promoting

weaving, pottery or carving
> festivals featuring local artists
> creation of a film or public artwork by a community

> artist residencies involving local artists or

communities
> seminars for the development of local artists.
Diversity

The project will support the diverse arts and cultural
traditions of local communities, enriching and
promoting their uniqueness and cultural diversity, eg:

> workshops, rehearsals, performances, festivals
or exhibitions in Maori or Pasifika heritage or

contemporary artforms

> workshops, rehearsals, performances, festivals or

exhibitions by local migrant communities

> arts projects that bring together groups from a

range of different communities

> workshops, rehearsals, performances, festivals or
exhibitions by groups with experience of disability

or mental illness.
Young people

The project will enable and encourage young people
(under 18) to engage with and actively participate in the

arts, eg:
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a group of young people working with an artist to

create a mural or street art

> a group of young people creating a film about an

issue that's important to them

> publication of a collection of writings by young

people
> music workshops for young people

> an exhibition of visual art work by young people.

Costs that can be funded

The types of costs that can be funded include:
> materials for arts activities or programmes
> venue or equipment hire

> personnel and administrative costs for short-term

projects

> promotion and publicity of arts activities.

Projects that can't be funded

Types of projects that can't be funded under the
Creative Communities Scheme include:

> Projects without an arts focus, eg:

puzzles, upholstery, magic, model-making,
commercial design, commercial fashion design,
fitness-based dance (such as aerobics or
gymnastics), and martial arts (such as tai chi
or karate)

> Film festivals presenting films made outside the

local area
> Fundraising activities eg:

benefit concerts to raise funds to buy a capital
item or to pay for another activity.

> Projects within the scope of other sectors or

organisations, eg:

arts projects in schools or other educational
institutions that are the core business of that

Creative Communities Scheme Assessors Guide 2019-2022 7



institution or are normally funded through
curriculum or operating budgets (see section
below: Creative Communities Scheme

and schools)

projects that mainly deliver outcomes for other
sectors, eg health, heritage or the environment

> Council projects - which are any projects
developed and run by a council or its subsidiary,
The latter includes council controlled organisations
(CCOs), libraries, art galleries, museums,
performing arts venues, economic development
agencies and/or bodies that are 50% or more
controlled by a council or group of councils.

This criteria does not prevent a local arts group
from applying for a project that will use facilities
owned and/or operated by a council or its
subsidiary. However, an application can only be for
the direct project costs of the applicant such as:

materials for arts activities or programmes

venue and equipment hire (including council

owned or council controlled venues)

personnel and administrative costs for short-
term projects

promotion and publicity of arts activities.

This criteria does not prevent a council or council
subsidiary from applying to Creative New Zealand
for funding via our other funding programmes or

initiatives.

A body, eg trust or foundation which has been
established to deliver outcomes for a council or its
subsidiary is not eligible to apply.

> Facilities, eg:

projects to develop galleries, marae, theatres
and other venues - including the costs of fixed
items, whiteware, floor coverings, furnishings,
gallery and theatre lights, stage curtains or
building restoration

8

Creative Communities Scheme Administrators Guide 2019-2022
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CCS funding is available for new artworks as part of
marae projects such as tukutuku, whakairo, whariki and
kowhaiwhai — however, applications for funding for
marae facilities or restoration projects should be made
to the Lottery Marae Heritage and Facilities fund, which
is administered by the Lottery Grants Board.

Specific costs that can’t be funded

> ongoing administration and service costs (such as

salaries) that aren't related to a specific project®

> travel for individuals or groups to attend events,

presentations or shows outside the local area

> buying capital items or equipment, such as
cameras, computers, instruments, costumes, Lights

or uniforms

> the costs of running fundraising activities
> entry fees for competitions, contests and exams

> prize money, awards and judges’ fees for

competitions
> payment of royalties

> the paying off of accumulated debt or debt

servicing

> buying existing artworks for collections held by, for
example, councils, museums, galleries, community

groups or individuals.

Where any of the above costs are included in a CCS
application, the applicant will need to be able to cover
these costs from project income other than CCS
funding, eg ticket sales or fundraising

Creative Communities Scheme
and schools

Every school has its own curriculum and teaching
programme aligned to the National Curriculum. All
state and integrated schools are obliged to deliver the
National Curriculum and all are obliged to have trained



and registered teachers that deliver that curriculum.
Each school decides what they want to focus on

and establishes an annual curriculum and teaching
programme that identifies the learning outcomes and
the activity to deliver the programme.

CCS cannot fund arts activity which is the responsibility
of teachers (including itinerant staff) to deliver. This is
arts activity already delivered by teachers as defined in

a school's annual curriculum and teaching programme.
What schools activity can CCS support?

In addition to the activities identified in the curriculum
and teaching programme, a school may undertake
additional activity to complement and enhance its
teaching programme. This activity is often referred to
as co-curricula or extra-curricular activity. This activity
may be eligible for support via CCS as long as it fits
other CCS criteria. This might include performances
or workshops by visiting artists taking place inside or
outside the school, school productions (as long as they
are not a primary vehicle for delivery of the school's
curriculum and teaching programme) or community-
based arts and cultural activities.

How can you tell if the activity is part of the curriculum
and teaching programme?

Applicants need to supply a letter from the school
principal verifying that the activity or project is not part
of the school’s curriculum and teaching programme,
has not been identified by teachers as an activity they
would offer students themselves and is not primarily a
vehicle for assessment. If an applicant has not supplied
this letter an administrator can request this or an
assessment committee could allocate funding but
make it conditional upon receipt of this letter.

Test examples for school projects:

Workshops by visiting artists taking place within the
school: Yes, as long as this is not part of the curriculum
and teaching programme, clearly complements what
teachers can offer, and the artists are not replacing the
role of the teacher.
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School productions: Yes, in some instances, but not

if the production is intended to deliver an aspect/s of
the school's curriculum and teaching programme and is
primarily a vehicle for assessment.

Participation by students in a local performing

arts competition: Yes, as long as this is not part

of the curriculum and teaching programme, clearly
complements what teachers can offer and any
additional tutors are not replacing the role of the
teacher. Eligible costs might include transport to and
from the event, materials for the making of costumes
or tutor fees.

NB: Other CCS funding criteria and exclusions also
apply to school projects.

Support under other Creative
New Zealand funding programmes

If the scale or significance of a proposed arts project
goes beyond the local level, the project may be a
better fit for one of Creative New Zealand's other
funding programmes.

Information about the other funding opportunities we
provide is available on our website:
www.creativenz.govt.nz

Creative Communities Scheme Assessors Guide 2019-2022 9
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4. The assessment process

Key guidelines for assessors

To maintain the integrity of the assessment process,
all assessment committees must follow these three
key guidelines:

1. Apply the Scheme's funding criteria i.e. all projects
must meet one of the funding criteria.

2. Use the Assessors Guide and Assessment Scale to

govern decisions.

3. Follow the procedures for dealing with conflicts
of interest.

Stages of the assessment process

When an application for funding under the Creative
Communities Scheme has been received and
acknowledged by the local CCS administrator, the
application passes through the following stages:

1. Checking eligibility requirements (Administrator)
— the CCS administrator checks that the
application is eligible to be considered by the
assessment committee.

2. Distributing applications to assessors
(Administrator) — the CCS administrator
distributes all the eligible applications to the
individual assessors.

3. Applying the Assessment Scale (Individual
assessors) — the assessors mark each application

against the Assessment Scale, using the

Application Marking Sheet to record a mark out of

20. They then return these marks to
the administrator.

4. Creating a ranked list (Administrator) — the CCS
administrator collates the assessors’ marks and
creates a ranked list of all applications, from the
highest marked to the lowest.

10 Creative Communities Scheme Administrators Guide 2019-2022
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5. Prioritising applications and allocating funding
(Assessment committee) — the assessment
committee meets to discuss the applications and
decide which should have priority for funding.

6. Notifying the applicants (Administrator) — the CCS
administrator notifies each applicant in writing
of the assessment committee’s decision about
their application.

Funding criteria

Funding criteria and examples are given on pages 6 -7
of this guide

Applying the Assessment Scale

Number of assessors per application

Each application should be assessed by all the
assessors. However, if this isn't possible because there
is a large number of applications, each application
must be marked by at least three members of

the committee who have relevant experience and
knowledge of the particular artform.

Assessors must mark applications using the
Assessment Scale. This ensures that the assessment
process is consistent and objective.

Giving each application a mark against the same scale
and same set of questions allows applications to be
ranked in priority before the assessment committee

meets, and provides a starting point for discussion.
Your administrator will provide you with:
> all the applications you are to assess

> an Assessment Marking Sheet to insert your

marks into.

Assessors must complete the Assessment Marking
Sheet and return this in time for the administrator
to compile a ranked list for the assessment

committee meeting.



How the Assessment Scale works

On the basis of the information provided in each

application for Creative Communities Scheme funding,
the members of the assessment committee give a mark
from 71to 4 for each of the five assessment areas set

out below.

The individual marks for each assessment area will

provide a total score out of 20. These are then
averaged and a ranked list is created listing the
applications with the highest scores at the top.

The five assessment areas

Area 1 The idea / Te kaupapa

What is it the applicant wants to do?

Give a mark based on your assessment of how
strong and well-developed the idea behind the
proposed project is.
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Area 2 The process/Te whakatutuki?

How will the applicant carry out the project, and
where and when?

Give a mark based on your assessment of the
process (creative and/or practical), planning
and timeline put forward for the project in the
application.

The process, planning and timeline are
extremely well-conceived and convincing.

The process, planning and timeline are mostly

The idea / kaupapa is extremely strong and
well-developed.

The idea / kaupapa is generally strong and
has merit.

2 The idea/ kaupapa is under-developed.

1 Theidea/ kaupapa is not developed

well-conceived and credible.

Some aspects of the process, planning or

2

timeline are well-conceived.

The process, planning and timeline are poorly
1 conceived and not convincing, and/or key

elements of the process, planning and timeline

are incomplete.

Area3 The people/Nga tangata

Who is involved?

Give a mark based on your assessment of the
relevant experience of the individual or group and
their ability to deliver the project.

The ability and experience of the individual or
4 group involved in the delivery of the project is
exceptional.

The ability and experience of the individual or
3 group involved in the delivery of the project is
strong.

The ability and experience of the individual or
2 group involved in the delivery of the project is

below average or unproven.

The ability and experience of the individual or
1  group involved in the delivery of the project is
unknown or not credible.

Creative Communities Scheme Assessors Guide 2019-2022 11



Area & The criteria/Nga paearu

How will the project deliver to the selected
criterion?

Give a mark based on how well the proposed
project will deliver to the selected criterion.

The project has the potential to deliver
4  exceptional results under the selected
criterion.

The project has the potential to deliver strong
results under the selected criterion.

The project has the potential to deliver limited
results under the selected criterion.

The project has the potential to deliver
1 minimal or no results under the selected
criterion.

Area5 The budget/ Nga pitea

How much will the project cost?

Give a mark based on your assessment of how
strong the proposed project’s financial information is
and how reliable its budget is.

The financial information, including the budget,
is realistic, complete and accurate.

The financial information, including the budget,
is mostly complete, realistic and accurate.

The financial information, including the budget,
2 s incomplete and only partly realistic and
accurate.

The financial information, including the
1 budget, is unrealistic and/or incomplete and/or
inaccurate.

12
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Prioritising applications and allocating
funding

The assessment committee meets to decide which
applications should have priority for funding. The
committee focuses its discussion on:

> what level of support there is among committee
members for those applications that scored highly
on the Assessment Scale (a total mark between 16
and 20)

> which “middle ground” applications (a mark

between 11 and 15) should be given priority

> strategic funding decisions and local funding
priorities that may see applications given priority
even though they haven't scored as highly

as others.

It's appropriate to support a project if the application
is eligible and meets the funding criteria and the
assessment committee believes the project should
have a high priority.

Grants can be made as general contributions to a
project or they can be tagged to a specific aspect of
the project.

If an application has stated that the applicant is also
asking for funding from other sources, the committee
will need to consider how likely it is that the applicant
will get that other funding and therefore whether the
project will be viable.

Taking a strategic approach to funding
decisions

Usually there's pressure on CCS funds and it's not
possible to fund all of the creative projects taking
place in our communities. Assessment committees will
need to take a strategic approach to funding and make
decisions that represent the best use of the funds
available. It's preferable that the best applications are
given adequate support to ensure that they have a
good chance of success, rather than spreading funding
too thinly over a larger number of applications.
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Funding decisions should also be made from a district
or city-wide perspective. Rather than considering
individual projects in isolation, it's important that
assessors are aware of the arts environment in the
city or district as a whole and that they aim to fund
projects in a way that develops and enhances the arts
throughout the local area.

Declined applications

If the committee decides to decline an application
they will need to identify the reason for the decline.
These are:

> The application is ineligible
> The application is incomplete

> The project is a low priority for funding

Specific factors for the committee to consider

When deciding whether a proposed project should be a
priority for funding, the committee should consider and

discuss the following questions:

> |s there evidence of demand from the community?

> Will the project provide increased, sustained or

long-term benefits for the community?

> Will the project contribute to supporting the local

arts priorities identified by the local council?
> |s there potential for the project to develop?

> Has the project received CCS support previously
and, if so, has the project developed in any

significant way?

> Given that priority should be given to strong
projects that are likely to be successful, is the
proposed level of funding support adequate to

ensure that the project will succeed?

> What does the arts environment look like in the
local area, and where is support needed? How will
the project contribute to the development of the

arts within the district or city?

Deciding the appropriate level of funding for
an application

Assessment committees should award the amount

and type of assistance that they agree is appropriate,
regardless of the amount the applicant has asked for. If
the committee decides to grant less than the amount
asked for, it must be confident this won't risk making
the project unviable.

Local councils or assessment committees must not set
an upper limit on how much funding applicants can ask
for. However, it's good practice to manage applicants’
expectations, and applicants can be given information
about the range of funding amounts that have been
granted in the past.

Councils and assessment committees also must

not specify the level of an applicant’s minimum
contribution to a project (whether personal or through
other funding sources) as a requirement for eligibility
under the scheme.

Projects benefiting more than one council area

Projects that benefit more than one council area can
be supported. Individual CCS administrators should
liaise with the administrator in an adjacent local council

where appropriate.
Co-operation and joint support

Assessment committees may co-operate and jointly
support projects that take place in adjacent local
authority areas. This may be achieved through
administrators liaising informally with other

administrators and committees.

If your council would like to establish formal processes
for co-operation and joint support, or would like to
operate a joint assessment committee, this must be
agreed in writing with Creative New Zealand.

Whether your process is formal or informal, it is
recommended that administrators (and relevant
management) of the adjacent council discuss and agree

the following:

Creative Communities Scheme Assessors Guide 2019-2022 13
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> The principles and considerations behind
recommending that applicants submit applications

to both committees, eg:
shared audiences
projects that sit across both boundaries

the funding/infrastructure available in each
district for different types of projects

impacts for applicants
timing of closing dates
proportions of requests

implications of one committee funding and
another not.

> Under what circumstances administrators will
or won't recommend that applicants submit to

both committees

> How administrators will convey this advice to

applicants

> How administrators will ensure your advice

is consistent

> How administrators will keep each other in

the loop.

Creative Communities Scheme Administrators Guide 2019-2022
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5. Promoting the scheme
locally

As well as assessing applications, reading reports
and attending CCS-funded events, members of
the assessment committee have a very important
contribution to make in promoting the scheme
effectively.

Developing a promotion plan

Promoting the scheme well is key to the success
of CCS.

Planning is the first step, and it's good practice for
assessment committees to set aside time to develop
a promotion plan. The plan should be a work-in-
progress that's discussed and reviewed regularly.
We suggest that you do this at the end of each

assessment meeting.

To develop a plan targeted to your own community

it may help to start by addressing the following
questions. We encourage all assessment committees
and administrators to regularly review how the scheme
is being promoted. At least once a year the committee
should devote some time to consider ways to improve

the scheme's promotion.

Questions that the assessment committee
might consider are:

Who needs to hear about the scheme?

Brainstorm ideas, using your knowledge about your
community. Look at past applications to help identify
particular groups or communities who haven't been
applying and may need to be targeted.

Some groups are particularly hard to get to. For them,
word-of-mouth is best, but in many cases you'll need to
find a connection with the group to help you get access
to it. Cultural associations, meeting places, schools and
social media may be useful starting points.

In thinking about who you need to reach and how to
reach them, consider these specific questions:

> Who is driving arts activities locally?
> What's new on the local arts scene?

> How can we encourage applications from a wide

range of groups in our community?
> How will we reach young people?

How can you support your CCS administrator to
promote the scheme?

There are a number of ways you can support your CCS
administrator to connect with your community, eg:

> Brochures - Your administrator has CCS brochures
and posters. Take some of these with you and
pass them on to other artists, arts organisations or
community groups. These are also available in pdf

format and in a variety of languages

> Social media - Does your council have a Facebook
page? Do you or your organisation have a Facebook
page? If so, start “liking” and commenting on the
council's CCS postings or postings by groups that

have been supported

> CCS funded events - Attending CCS funded events
and other community events can create good
opportunities for promoting the scheme. If you are
able to attend these events you might take some
copies of the brochures with you in case there are

opportunities to share this information.

Note that up to 7.5% of the council's annual CCS
allocation can be used for promotion costs. This
funding for promotion cannot be used to cover
administration costs. Some councils have successfully
run local promotional events, often based around the
opening of an exhibition or a new venue, where they
have showcased projects that have been supported
through CCS.

Creative Communities Scheme Assessors Guide 2019-2022 15



Appendix 1. Glossary
(explanation of words and
phrases)

Arts activities

Craft/Object art: includes traditional and contemporary
applied arts practices of all the peoples of Aotearoa/
New Zealand, including Maori and Pasifika peoples

and the diverse cultures of people living in Aotearoa/
New Zealand today. Genres include, but are not limited
to, ceramics, furniture, glass, jewellery, object making,
studio-based design, raranga, taniko, tapa making,

textiles, tivaevae, typography, weaving and woodwork.

For projects involving a design component, artists can
apply for funding to develop and/or make new work
and for the public presentation of the work, but not for
the commercial manufacture or production of a work.

Dance: includes forms of dance that clearly have

an arts and cultural focus (as opposed to aerobics,
fitness or martial arts) eg kapa haka, tango, traditional
Highland dancing, hip-hop, classical Indian dance, Pacific
dance, ballet, tap and jazz.

Inter-arts: Inter-arts projects integrate artforms of any
cultural tradition, combining them to create a new and
distinct work. The result of this integration is a hybrid
or fusion of artforms outside of Creative New Zealand's
existing artform categories.

Literature: includes both fiction and non-fiction

> ‘Fiction includes, but isn't limited to, novels,
novellas, short stories, poetry, children’s fiction,
young adult fiction, graphic novels, illustrated
picture books, and speculative fiction such as
fantasy fiction, science fiction, detective fiction, and

historical fiction.

> ‘Non-fiction' includes, but isn't limited to,
autobiography, biography, essays, social

commentary, literary criticism, reviews, analytical

16 Creative Communities Scheme Administrators Guide 2019-2022
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prose, non-fiction written for children, young adult
non-fiction, and writing about the physical and

natural sciences.

Literary activities may include poetry readings,, local
storytelling, writers' and readers’ events, and creative
writing workshops. Creative New Zealand does NOT
consider the following to be literature: instruction
manuals, guide books, phrase books, and do-it-yourself
and how-to books (including travel guides, gardening
books, and recipe books); bibliographies, dictionaries,
encyclopedias and professional reference works;
newsletters; hymn books; and publisher catalogues.

Maori arts: arts activities that can be regarded as
strong expressions of Maori identity. They include the
following types of arts practice, which can also form
the focus of workshops, wananga and festivals:

> heritage te reo-based artforms, eg whaikarero,
haka, karanga and whakapapa recitation, waiata

moteatea, pao and korero paki

> heritage material artforms, eg toi whakairo
(carving), tukutuku (wall decoration), kéwhaiwhai
(painted rafters), and nga mahi a te whare pora

(weaving, textiles and basketry)

> customary performance arts such taonga puoro,

karetao (puppetry), nga takaro (string games)

> contemporary Maori arts activities that draw on
traditional heritage artforms, fusing them with
other elements to create innovative expressions
of Maori cultural identity, eg theatre and
contemporary dance productions, creative writing,

songwriting, and photography.

Multi-artform (including film): projects that combine
or feature two or more artforms, eg a youth project
that combines music and visual arts, or a festival

that features dance, music and theatre. Film: includes
animation, dance film, documentary film, experimental
film, feature film, short film, and moving-image

art projects.



Film festivals presenting work created outside your
local area are not eligible for support via CCS.

Music: includes all music genres, eg classical and
contemporary music; popular and rock music; rap
and hip-hop; orchestral and choral music; brass
bands; opera; jazz; ‘world’ music; and traditional and
contemporary Maori and Pacific Island music.

Pacific arts: arts activities that identify with the unique
cultural perspectives of individual Pacific nations (such
as Samoa, the Cook Islands, Fiji, Tonga, Niue, Tokelau
and Tuvalu) as represented by New Zealand's Pasifika
communities. Pacific arts activities can include the
following types of arts practice, which can also form

the focus of workshops, fono and festivals:

> heritage language-based artforms that relate to
specific cultural traditions, eg storytelling, chanting

and oral history

> heritage material artforms, eg woodcarving,

weaving, tivaevae and tapa-making

> traditional dance, theatre and music performance

eg Samoan siva (dance) and Cook Island drumming.

> contemporary Pacific arts activities that draw on
traditional heritage artforms, fusing them with
other elements ato create innovative expressions
of Pasifika cultural identities, eg theatre and
contemporary dance productions, music, creative

writing, songwriting and photography.

Project: A self-contained activity that is time bound
with and identifiable start and end date.

Theatre: includes all theatre genres, eg comedy,
drama, physical theatre, street theatre, musical theatre,
pantomime, circus, clowning, puppetry, mask, and
theatre by, with and for children.

Visual arts: includes customary and contemporary
practices of all the peoples of Aotearoa/New Zealand,
including Maori and Pasifika peoples and the diverse
cultures of people living in Aotearoa/New Zealand
today, eg drawing, painting, installation, kdwhaiwhai,
photography, printmaking, sculpture, ta moko,

and typography.
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General terms

Arts: all forms of creative and interpretative expression
(from the Arts Council of New Zealand Toi Aotearoa
Act 2014, section 4).

Artform: one of various forms of arts practice.

Community: a community may be based around a
place, a cultural tradition, or commonly held interests

or experiences.

Ethnicity: an ethnic group is made up of people who
have some or all of the following characteristics:

> a common proper name

> one or more elements of common culture, which

may include religion, customs or language

> a unique community of interests, feelings and

actions
> ashared sense of common origins or ancestry
> a common geographic origin.

Genre: a category of artistic, musical or literary
composition characterised by a particular style, form or
content; a kind or type of work.

Heritage arts: artistic expressions and forms reflecting
a particular cultural tradition or traditions that continue
to be celebrated and practised by New Zealand

artists and practitioners, and that are appreciated and
supported by New Zealand communities.

Masterclasses: classes, workshops, seminars or other
training offered by experienced and respected artists
and practitioners (see also Wananga).

Territorial authority: a district or city council.

Wananga: a Maori term for a forum or workshop.
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PART 1: APPLICANTDETAILS

Name and contact details

Are you applying as an individual or group? Individual Group

Full name of applicant: Anirban Dey

Contact person (for group): |Anirban Dey

Street address/PO Box:

Suburb: - Town/City: -

- Country: New Zealand

Postcode:

Email:

Telephone (day):

All correspondence will be sent to the above email or postal address

Name on bank account: HamiltonBengaliAssociationa GST number:

If you are successful, your grant will be deposited into this account

Ethnicity of applicant/group (mark with an X, you can select multiple options)

New Zealand European/Pakeha: Detail:

Maori: Detail:

Pacific Peoples: Detail:

Asian: Detail:

Middle Eastern/Latin American/African: Detail

Other: Detail:  |Indian

Would you like to speak in support of your application at the CCS assessment
committee meeting?

Yes: >< No: ifi(;ee?)l:llred -by

If you mark yes, talk to your local CCS administrator before you go so you know who you will be speaking to and
for how long.

How did you hear about the Creative Communities Scheme? (select ONE and mark with
an X)

Council website Creative NZ website Social media
Council mail-out Local paper Radio

Council staff member Poster/flyer/brochure Word of mouth
Other (please provide

Creative Communities Scheme Application Form Page 2



PART 2: PROJECT DETAILS

Project name: ‘ Durga Puja 2023 cultural event

Brief description of project:

Durga Puja community cultural event-an UNESCO
Intangible Cultural Heritage Of Humanity event

Project location, timing and numbers

Venue and suburb or town: Te Kowhai Hall,612 Horotiu Road, Barbush 3288
Start date: 20 Oct 2023 Finish date: |22 Oct 2023
Number of active participants: 80

Number of viewers/audience members: 300

Funding criteria: (select ONE and mark with an X)
Which of the schemes three funding criteria are you applying under? If your project meets
more than one criterion, choose the one that is the project’s main focus.

Access and participation: Create opportunities for local communities to engage with,
and participate in local arts activities

Diversity: Support the diverse artistic cultural traditions of local communities

Young people: Enable young people (under 18 years of age) to engage with, and
participate in the arts

Artform or cultural arts practice: (select ONE and mark with an X.)

Craft/object art Dance Inter-arts
Literature Music Nga toi Maori

D Pacific arts u Multi-artform (including film) D Theatre
Visual arts

Activity best describes your project? (select ONE and mark with an X)

Creation only Presentation only (performance or concert)
>< Creation and presentation Presentation only (exhibition)
Workshop/wéananga

Creative Communities Scheme Application Form Page 3
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PROJECT DETAILS

1. The idea / Te Kaupapa: What do you want to do?

The Hamilton Bengali association has been organising the Durga Puja for
seven consecutive years.The Durga Puja is the first Asian festival that has been
recognized by UNESCO as an Intangible Cultural Heritage of Humanity event.
The key purposes to organising the event are to represent the rich heritage and
culture of the ethnic Bengali community/diaspora from India and Bangladesh,
provide a vibrant forum for the expression of our cultural talent particularly
children and youth and connect with the wider community organisations across
the Waikato and Bay of Plenty.

2. The process / Te whakatutuki: How will the project happen?

Preparation for the event begins at least 6 months prior to the event. We need
to book a hall with a seating capacity of at least 250 and with a large stage for
the main cultural event that occurs on 20th Oct evening. In addition, there

are hall hiring and cleaning charges plus costs of audio and lighting , stage set
up ,costume hire charges etc. The cultural programs include participants from
all age groups particularly children and youth who present songs,
dances,poems and plays during the festival.The participants put in months of
rehearsals which culminates in the event presentation.

3. The people / Nga tangata: Tell us about the key people and/or the groups involved.

We have an Executive Committee comprising of President , Secretary and
Treasurer who together are responsible for organising our flagship event the
Durga Puja.Our Cultural Secretary Mr Tanmoy Ghosh is an accomplished
singer himself and has performed at different cultural events across NZ. Almost
the entire Bengali community of all age groups around the Waikato are
involved in the performances of songs ,dances, plays and poems. Wider Indian
community groups including bands and dancers from Waikato, Akl and
Tauranga also perform during the event.

4. The criteria / Nga paearu: Tell us how this project will deliver to your selected
criterion: access and participation, diversity of young people.

Organising this event provides space for artistic and social expression of our
performers with ages from 3 to 80 years.We would like our children and youth
to remain connected with their ethnic roots and stay away from social evils. We
encourage our budding performers by providing them with a bigger platform to
showcase their talent and for our youth with leadership development
opportunities.Organising the Durga Puja enhances the social and emotional
levels of our members who are severely impacted by Covid 19 and rising cost
of living.It also helps us to connect with wider Waikato communities

Creative Communities Scheme Application Form Page 4




PROJECT DETAILS (budget)

5. The budget/Nga putea

See the CCS Application Guide for more detail on how to complete this section.

Are you GST registered? Yes Do NOT include GST in your budget

No >< Include GST in your budget

Project costs

Write down all the costs of your project and include the details, e.g.
materials, venue hire, promotion, equipment hire, artist fees and

personnel costs.

| | I |
| I | |
| l | |
| | l |
| | | |
| | I |
| I I |
| I | |
| | l |
| | | |
Total Costs l $4,163.00

Project Income

Write down all the income you will get for your project from ticket sales,
sale of artwork, other grants, donations, your own funds, other fundraising.

Do not include the amount you will be requesting from CCS.

Income e.g. ticket sales Detail e.g. 250 tickets at $15 per ticket Qrg;‘.°$u3r,1;50
’ Food coupon sales H 100 nos @$5 H$ 500.00\
'Member contribution || Part subscription 1$500.00
| I | |
| | | |
| | | |
| | | |
‘Total Income H H:$ 1,000.00‘
Costs less income This is the maximum amount you can request from CCS $ 3,163.00

ENTER amount you are requesting from Creative Communities Scheme $ 3,163.00

Creative Communities Scheme Application Form
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PROJECT DETAILS (budget)

Other financial information

funding programs).

Tell us about any other funding you have applied for or received for this project (remember
you can'’t receive funds for your project from both CCS and Creative New Zealand’s other

Who to

Date applied

How much

Confirmed/
unconfirmed

H

|

|
|
|
|
|

the past three years.

Tell us about other grants you have received through the Creative Communities Scheme in

Project
completion
Date Project title 'ro‘erggil\J/gtd report
submitted
(yes/no)
il | I

Important Other financial information

Groups or organisations must provide the relevant audited accounts or income and
expenditure statement or a copy of the unaudited management accounts.

If your group or organisation has reserves which are not being used for this project you need

include your reserves statement or policy

Applications and queries can be emailed to creative.communities@waidc.govt.nz

Creative Communities Scheme Application Form
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PART 3: DECLARATION

You must read and sign the following. Please place an X in each box to show that you have read
the information and agree to each section.

X X

X XX XXX XX X

Return any unspent funds

I/We understand that if this application is successful I/'we cannot receive funds for the same project
from Creative New Zealand’s other funding programmes.

I/We declare that the details contained in this application are correct and that I/we have authority to
commit to the following conditions.

f this application is successful, I/we agree to:

Complete the project as outlined in this application (or request permission in writing from the CCS
Administrator for any significant change to the project)

Complete the project within a year of the funding being approved

Complete and return a project report form (this will be sent with the grant approval letter) within two
months after the project is completed

Keep receipts and a record of all expenditure for seven years
Participate in any funding audit of my organisation or project conducted by the local council

Contact the CCS administrator to let them know of any public event or presentation that is funded
by the scheme

Acknowledge CCS funding at event openings, presentations, or performances

Use the CCS logo in all publicity (e.g. poster, flyers, e-newsletters) for the project and follow the
guidelines for use of the logo. Logo and guidelines can be downloaded from the Creative New
Zealand website: http://www.creativenz.govt.nz/about-creative-new-zealand/logos

| understand that the Waikato District Council is bound by the Local Government Official
Information and Meetings Act 1987

I/we consent to Waikato District Council recording the personal contact details provided in this
application, retaining and using these details, and disclosing them to Creative New Zealand for the

purpose of evaluating the Creative Communities Scheme.

XX

I/we understand that my/our name and details/photos about the project may be released to the
media or appear in publicity material.

I/we undertake that I/we have obtained the consent of all people involved to provide these details.
I/we understand that I/we have the right to have access to this information.

This consent is given in accordance with the Privacy Act 1993

NB: All applications by person/s under the age of 18 must be signed by applicant’s parent or legal

Name

Signed:

Date:

Anirban Dey

(Print name of contact person/applicant)

Please accept this ticked box as part of my Declaration,
along with my emailed application, as I'm not in a position
where resources are readily available to print and scan.

(Applicant or arts organisation’s contact person)

08/03/23

Creative Communities Scheme Application Form Page 7




46 ' -A BOOKSMART
- ACCOUNTING
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Hamilton Bengali Association Incorporated
For the year ended 31 March 2022

Prepared by Booksmart Accounting Limited
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48 ' 'A BOOKSMART
- ACCOUNTING

Compilation Report

Hamilton Bengali Association Incorporated
For the year ended 31 March 2022

Compilation Report to the Trustees of Hamilton Bengali Association Inc.

Scope

On the basis of information provided and in accordance with Service Engagement Standard 2 Compilation of Financial
Information, we have compiled the financial statements of Hamilton Bengali Association Incorporated for the year ended 31
March 2022.

These statements have been prepared in accordance with the accounting policies described in the Notes to these financial
statements.

Responsibilities

You are solely responsible for the information contained in this financial report and have determined that the accounting
policies used are appropriate to meet your needs and for the purpose that the financial statements were prepared.

The financial statements were prepared exclusively for your benefit. We do not accept responsibility to any other person for the
contents of the financial statements.

No Audit or Review Engagement Undertaken

Our procedures use accounting expertise to undertake the compilation of the financial statements from information you
provided. Our procedures do not include verification or validation procedures. No audit or review engagement has been
performed and accordingly no assurance is expressed.

Independence

We have no involvement with Hamilton Bengali Association Incorporated other than for the preparation of financial statements
and management reports and offering advice based on the financial information provided.

Disclaimer

We have compiled these financial statements based on information provided which has not been subject to an audit or review
engagement. Accordingly, we do not accept any responsibility for the reliability, accuracy or completeness of the compiled
financial information contained in the financial statements. Nor do we accept any liability of any kind whatsoever, including
liability by reason of negligence, to any person for losses incurred as a result of placing reliance on this financial report.

=)

Booksmart Accounting Limited
4 Howden Road

Fairfield

Hamilton 3214

Dated: 2nd May 2022

Performance Report Hamilton Bengali Association Incorporated Page 3 0f8
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Approval of Financial Report

Hamilton Bengali Association Incorporated
For the year ended 31 March 2022

The Managing Committee is pleased to present the approved financial report including the historical financial statements of
Hamilton Bengali Association for year ended 31 March 2019.

APPROVED

Balaka Malhotra

President

Avijit Nag

Secretary

Performance Report Hamilton Bengali Association Incorporated Page 4 of 8



'How was it funded?' and 'What did it cost?'

JE

Statement of Financial Performance

Hamilton Bengali Association Incorporated
For the year ended 31 March 2022

BOOKSMART
ACCOUNTING

NOTES 2022 2021
Revenue
Subscription from Members 20 5,410
Grants 10,500 -
Interest 2 2
Total Revenue 10,522 5,412
Expenses
Accounting Fees 388 633
Bank Fees 1 2
Catering - Food Expenses 845 5,564
Cleaning & Laundry - 780
Decoration Expenses - 114
Hall Hire Charges 1,290 369
Hire of Plant & Equipment - 100
Miscellanous expenses 109 465
Religious Pooja expenses 976 300
Total Expenses 3,608 8,326
Surplus/(Deficit) for the Year 6,913 (2,915)

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached

Compilation Report.

Performance Report Hamilton Bengali Association Incorporated
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Statement of Financial Position

Hamilton Bengali Association Incorporated

As at 31 March 2022

'What the entity owns?' and 'What the entity owes?'

- BOOKSMART
- ACCOUNTING

NOTES 31 MAR 2022 31 MAR 2021
Assets
Current Assets
Bank Accounts 10,090 3,809
Total Current Assets 10,090 3,809
Total Assets 10,090 3,809
Liabilities
Current Liabilities
Creditors and accrued expenses - 633
Total Current Liabilities - 633
Total Liabilities - 633
Total Assets less Total Liabilities (Net Assets) 10,090 3,177
Accumulated Funds
Accumulated surpluses or (deficits) 10,090 3,177
Total Accumulated Funds 10,090 3,177

This statement has been prepared without conducting an audit or review engagement, and should be read in conjunction with the attached

Compilation Report.

Performance Report Hamilton Bengali Association Incorporated
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BOOKSMART
ACCOUNTING

Statement of Movements in Accumulated Funds

Hamilton Bengali Association Incorporated
For the year ended 31 March 2022

2022 2021
Accumulated Funds
Accumulated Funds
Opening Balance 3,177 6,091
Accumulated Surplus/(Deficit) 6,913 (2,915)
Total Accumulated Funds 10,090 3,177
Total Accumulated Funds 10,090 3,177

Performance Report Hamilton Bengali Association Incorporated
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- ACCOUNTING

Statement of Accounting Policies

Hamilton Bengali Association Incorporated
For the year ended 31 March 2022

'How did we do our accounting?'

Basis of Preparation

The entity has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) on the
basis that it does not have public accountability and has total annual expenses equal to or less than $2,000,000. All transactions
in the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared under the
assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)

The entity is not registered for GST. Therefore all amounts are stated inclusive of GST (if any).

Income Tax

Hamilton Bengali Association Incorporated is exempt from New Zealand income tax due to its source of revenue which is non
taxable as per Inland Revenue Department.

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of the previous
reporting period.

Performance Report Hamilton Bengali Association Incorporated Page 8 of 8
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Te Kowhai Hall Society Inc
BNZ 02 0320 0100916 00

Glenis Liddall

Treasurer
tekowhaihall@gmail.com
Phone: 027 294 5963

TO
Hamilton Bengali Association
manu_late@hotmail.com

Description

Hall hire:

30/9/22 - 2/10/22- refundable bond
30/9/22 — 2/10/22- hire

Total

Please make payment to:

Te Kowhai Hall Society Inc
BNZ 02 0320 0100916 00
Payment is due within 30 days

INVOICE

INVOICE # 010
DATE 9 July 2022

FOR Social Event

Amount

$400.00
$550.00

$950.00

If you have any questions concerning this invoice, please contact Glenis Liddall] 027 294 5963 |

tekowhaihall@gmail.com

THANK YOU FOR YOUR BUSINESS!



Invoice Preview

Tax Invoice

Invoice Number  CEL0106
Date 6 Oct 2022

NZ$575.00




59
Musicare (2007) Limited

35 Alorma Way, Glenview
Hamilton 3206

Ph 07 849 5979

Mobile 0274 836 043
HIRE & SAI—ES Email kevin@musicare.co.nz
Web www.musicare.co.nz

Tax Invoice

Musicare

Att: Accounts Payable
Hamilton Bengali Association Inc

GST Reg. # 96-181-450

Invoice No.: 00077076
Date: 16/09/2022

Your Order No: Tanmoy Gosh

DESCRIPTION AMOUNT
Hire of sound and lighting equipment on 1-10-2022

Charges:

2 x Bose 802 speakers on stands with Amplifier $86.96
12 Channel PA Mixer $52.17
5 x Lapel Mics (cordless) $173.91
6 x Cord Mics on stands (Shure SM58) $52.18
1 x Stage Monitor Speaker $43.48
LED Stage Lighting Package $173.91
Multicore (Snake) $34.78
Discount -$95.65

Payment Terms: Please pay on invoice, no statement issued
For Online Payments: ASB 12 3209 0312148 00 Net Total: $521.74

Payment Due by: 16/09/2022 GST: $78.26

All goods remain the property of Musicare (2007) Ltd until paid in full.
Unless otherwise stated all sales are subject to Musicare (2007) Ltd's 3

standard terms and conditions which are available on request. E & OE. TOtaI Inc GST $60000
Interest at the rate of 2.5% per month may be added to overdue accounts.

PROFESSIONAL SOUND & LIGHTING

P A SYSTEMS * JUKEBOX « KARAOKE * DISCO + PARTY SYSTEMS
AV SERVICES » PROJECTORS + BIG SCREENS * PHOTOGRAPHY
STAGE, DISCO, PARTY, EFFECTS & PHOTOGRAPHIC LIGHTING
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PART 1: APPLICANT DETAILS

Name and contact details

Are you applying as an individual or group? X

Full name of applicant: Caleb Osborne

Contact person (for group): | Caleb Osborne

Street address/PO Box: |

Suburb: Town/City: |Raglan
Postcode: [ ] Country:  |New Zealand
Email:

Telephone (day):

All correspondence will be sent to the above email or postal address

Name on bank account; |Caleb Daniel Osborne GST n/a

Bank account number:

If you are successful, your grant will be deposited into this account

Ethnicity of applicant/group (mark with an X, you can select multiple options)

New Zealand European/Pakeha: X | Detail:
Maori: X | Detail:
Pacific Peoples: Detail:
Asian: Detail:
Middle Eastern/Latin Detall
Other: Detail:

Would you like to speak in support of your application at the CCS assessment
committee meetina?

Yes: X No

If you mark yes, talk to your local CCS administrator before you go so you know who you will be speaking to and
for how long.

How did you hear about the Creative Communities Scheme? (select ONE and
mark with an X\

Council website Creative NZ website | X | Social media
Council mail-out Local paper Radio

Council staff member Poster/flyer/brochure Word of mouth
Other (please provide

Creative Communities Scheme Application Form Page 2



PART 2: PROJECT DETAILS

Project name: Whaingaroa Emerging Artists Exhibition

Brief description of project:

Provide mentoring and an exhibiting platform for new emerging artists in Raglan
(Whaingaroa) who are working towards submitting new work into an established key
local community event Raglan Arts Weekend October 215t -231d, 2023.

Project location, timing and numbers

Venue and suburb or town: Raglan and surrounding districts

Start date: April 2023 Finish October 2023
Number of active participants: Up to 15

Number of viewers/audience 1500

Funding criteria: (select ONE and mark with an X)
Which of the schemes three funding criteria are you applying under? If your project meets
more than one criterion, choose the one that is the project’s main focus.

X | Access and participation: Create opportunities for local communities to
engage with, and participate in local arts activities

Diversity: Support the diverse artistic cultural traditions of local communities

Young people: Enable young people (under 18 years of age) to engage with,
and participate in the arts

Artform or cultural arts practice: (select ONE and mark with an X.)

Craft/object art Dance Inter-arts
Literature Music Nga toi Maori
Pacific arts Multi-artform (including Theatre

X | Visual arts

Activity best describes your project? (select ONE and mark with an X)

Creation only Presentation only (performance or
X | Creation and presentation Presentation only (exhibition)
Workshop/wananga

Creative Communities Scheme Application Form Page 3
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PROJECT DETAILS

Project details

The boxes below will expand as you type. If you are completing this application by hand you may
need to expand these boxes before you print this form and/or add additional sheets. If you do,
please clearly label these additional sheets using the headings below.

1. The idea/Te kaupapa: What do you want to do?

The Kaupapa behind this project is to identify the parameters of what an ‘Emerging
Artist’ is and to establish a group of artists to work collaboratively alongside each
other. The collaboration of new emerging artists (EAs) will be working towards
presenting themselves and their work in the Raglan Community Arts Council annual
event ‘Raglan Arts Weekend (RAW) 2023 exhibition. It will also include a presence
within the Raglan Arts Guide.

This exhibition aims to also utilize the knowledge and experience of established
artists in the area, guiding the process of exhibiting and promotion of works.

We recognise the diverse and multi-layered creative community that exists in
Raglan and the importance of creating platforms for upcoming and EAs. This
underpins the Kaupapa behind this exhibition and project. As for the continued
growth and sustainability of the RAW and health of the creative ecosystem that
exists in Raglan, platforms to support and nurture upcoming EAs need to
continuously be built upon and developed.

Within the arts sector, there are barriers that EAs can face when building business
capability and portfolio exposure. This can include availability of exhibition spaces,
exhibition and commission costs and prior experience.

This project is aimed at addressing some of these barriers by providing a space and
platform for exhibiting and reducing the cost of entry fees and commission rates for
works purchased. Also providing support and guidance from more established local
artists and event managers through the promotion and exhibiting process.

2. The process/Te whakatutuki: How will the project happen?

Creative Communities Scheme Application Form Page 4
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PROJECT DETAILS

There are 6 elements for realising the Kaupapa and intention behind this exhibition:
1. Identifying criteria for an ‘Emerging Artist’
2. Engaging Emerging Artists for RAW registration
3. Emerging Artists collaboration of knowledge/resource sharing
4. Capacity building via mentoring/artist development-workshops
5. RAW exhibition preparation/participation
6. Raglan Arts Weekend Emerging Artist Exhibition 3 days

1) Identifying criteria for an ‘Emerging Artist’: the term ‘Emerging Artist’ has a
wide scope of reference in the arts sector. Definitions can include the following:

Those who are early in their artistic careers, developing momentum with their
creative practice and may be at a point in their artistic career where this kind of
support and exposure will be impactful. Artists will not yet have major gallery
representation, prominent exhibiting experience and commissions and receiving an
income solely from their artistic careers. (https://luma.nz/emerging-artist-
programme/-)

Defining this category raised questions around the function of definition, how a lack
of definition could possibly create barriers for new artists and our ability to remain
flexible for artists at the very beginning of their career. For the purpose of this
project, the definition of EA will place a focus on the following objectives — artists;

e That do not have major gallery representation
e That do not have prominent exhibiting or commission-based sales experience
e Must also have a desire to build their own business capability.

We believe that by defining this category in such a way provides opportunity to
artists who would benefit most through the project and have the biggest community
impact. Using this term also provides space to include those who haven't explored
exhibiting their works but have intentions to do so and would benefit from the
opportunity.

2) Engagement with EA for RAW registration: identifying and confirming the EA
collective will be achieved through the following:

1. Engagement with EAs that meet project definition through the event
managers’ community relationships and knowledge of the Raglan arts
community.

2. Advertising registration through the RAW website- registration via RAW
website confirmed

3. Advertising registration through local newspaper (The Chronicle) and
magazine (LOCAL Rag)

3) Emerging Artists collaboration/resource sharing: provide a platform and
facilitate the EA collective to identify possible learning outcomes and areas of
potential growth in building business capability. Define a program of workshops
either formal and/or informal dependant on the needs of the EA collective.

Creative Communities Scheme Application Form Page 4
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PROJECT DETAILS

4) Capacity building/artist development: Schedule informal workshops from local
established artists/event management. They will support exhibiting artists in
cataloging their works for promotion in the lead up to the exhibition if required by EA
collective. A focus will be placed on the following:

1. digitising their art works professionally, with high quality images suitable for
online promotion.
2. supporting artists with generating work, catalog and artist bios.

We will also provide support to the EA in exhibiting their works by providing:
- exhibiting materials such as partition walls, plinths and hanging equipment
- supporting artists with hanging and curating works to create a cohesive
group-exhibition

5) RAW exhibition preparation/participation. All participating EAs will be
responsible for supporting and helping with the promotion of the Raglan Community
Arts Council (RCAC)/RAW event with guidance from the event managers. This will
in part be facilitated by the skills they have gained through engaging with the project
and have learnt through their own arts experiences.

Additional support and engagement via existing RCAC/RAW platforms include the
RAW/ Raglan Old School Arts Council website and social media will also be used.
This will further enhance and develop relationships using website/social media
platforms to create opportunities for the whole of the EA community. Additional
marketing opportunities will be available via Raglan Community Radio and radio
interviews.

6)Raglan Arts Weekend Emerging Artist Exhibition: This will be an open
exhibition space running over three days from the 21s%- 23 of October 2023. It will
be showcasing EAs in the Raglan community at the Raglan Town Hall. The venue
has capacity for up to 15 artists, facilitating participation of a wide range of
community members who come under the EA category.

There will be an exhibition opening on the evening of the 20" of October 2023. This
will provide the Raglan community an opportunity to engage with curated
works/artists in the exhibition before RAW officially opens the following day. This
event will provide further encouragement and support to our new emerging artists as
they are supported by friends and whanau.

3) The people/Nga tangata: Tell us about the key people and/or the groups involved.

Creative Communities Scheme Application Form Page 4
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PROJECT DETAILS

This event is for EAs in the Raglan community. This provides an opportunity for
these artists to exhibit their works as a collective, addressing some of the barriers
they may face with exhibiting their works.

The only requirement for artists to register for the RAW Emerging Artists Exhibition
is that they are considered an EA. Preference will be given to artists who have had
limited exhibition experience, not solely receiving an arts-based income and are
interested in and/or have started to develop business capability around their works.
This allows for a wide cross section of the community to participate in this event and
for the celebration and acknowledgement of the diverse Raglan community.

The Raglan Town Hall gives the event capacity for up to 15 Raglan-based EAs to
exhibit their works. The project will be managed by Caleb Osborne and Miriam
Collins.

Caleb Osborne brings experience to this event through his involvement in the arts
sector in roles such as facilitator of Creative Expressions art class run through
Waikato Society of Arts(WSA), Creative Waikato board member(recently appointed),
Radio DJ and Trustee of Raglan Community Radio and co-curator of emerging
group-exhibition run during last RAW October 2022. Caleb is also a practicing artist,
who himself falls into the emerging artist category.

Miriam Collins is an emerging artist based in Raglan. In the last 18 months she has
decided to dedicate herself to taking her art practice to the next level. Her
experience within the arts sector includes having organised her own solo exhibition
in the past year in Raglan, working on commissioned artworks for individuals and
businesses, participating in the Elevate programme for Emerging Artists with
Creative Waikato and being a regular market stall holder at the Raglan Creative
Market.

Throughout the project, local established artists will also play an important role in
supporting artist promotion during and leading up to the exhibiting process.

Additional support will be provided by Nicky Brezska/RAW coordinator and
Jacqueline Anderson/Manager Raglan Old School Arts Centre. The event is
governed by the Raglan Community Arts Council Inc, a not for profit organisation
who is well established within the Raglan Community, responsible for many
successful art programs and events in the Raglan community.

RAW is now working very closely with Rangitahi as a potential long term local
partner for the Raglan Arts Weekend in an effort to secure more funding to support
growth of the event. Rangitahi has been positioned as the ‘Growth’ partner; one of
the initiatives RAW is discussing with Rangitahi is co-sponsorship of the Emerging
Artists Exhibition. This is yet to be confirmed.

4) The criteria/ Nga paearu: Tell us how this project will deliver to your selected
criterion: access and participation, diversity or young people.

Creative Communities Scheme Application Form Page 4
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PROJECT DETAILS

RAW is one of the largest annually run arts event in the region, attracting large
numbers of visitors to Raglan over the long weekend as well as engagement from
the local community.

This event places a specific focus on showcasing local EAs, being run by and for
creatives in the community. It also provides the opportunity for EAs to exhibit their
portfolios in a large visual arts event. The venue is community facing and in the
centre of the Raglan township, further enabling the capacity for artist exposure. This
event has the potential to act as a platform for EA promotion and building of future
business capability.

The Raglan Town Hall is a main feature of community events in Raglan, ranging
from live music, local-school performances and events, exhibitions and community
meetings. The central location and what the venue represents will help to facilitate
local community engagement with the event. This will, in turn, allow the community
to participate in the event and engage with local artists and their portfolios.

This event is being consciously run to minimise barriers that EAs can face when
exhibiting, maximising opportunity for local emerging artists to participate in the
event. This is being done through:
- providing a central venue and platform for exhibiting
- providing exhibition materials required i.e. partition walls, plinths and hanging
fixtures
- reducing the cost of entry fees
- not using commission rates for works purchased
- providing support and guidance from more established community artists and
event management with promotion of works and the exhibiting process.
- Providing PR and advertisement of event

Creative Communities Scheme Application Form Page 4



PROJECT DETAILS (budget)

5) The budget/Nga putea

See the CCS Application Guide for more detail on how to complete this section.

Are you GST registered? Yes Do NOT include GST in your budget

No X | Include GST in your budget

Project costs Write down all the costs of your project and include the details, e.g.
materials, venue hire, promotion, equipment hire, artist fees and
personnel costs.

Item eg hall hire Detail e.g. 3 days’ hire at $100 per day ngggz)to
Advertising- local Raglan Chronicle- Colour advertisements in ‘What’s On’ section $117.58
newspaper 10cm high x 1 col wide @ $58.79 per ad x 2

) Raglan Sign Company- 3 corflute signs: 1x 1500x900 @$154.00 +
Signage GST, 2x 900mm x 500mm @ $85.00 + GST each $372.60
Event coordination-split o . .
between Caleb Osborne Egﬁpst trg ;Tiigeﬂer:‘rtsa&dggg gj(;na:ﬁ?o?frthe project- approximate $2,220.00
and Miriam Collins 9 0P
Hall Hire H4 day hire @ community rates H $100.00
Exhibition Opening Dj rzége';\?;c;-tltrgs slot during exhibition opening- informal quote $200.00
Logo . .
Design/Advertisement Logo/Advertisement — 10 hours of Design work @ $40 per hour $400.00
Advertising- RAW . . . .
Brochure Advertising Emerging Artists collective —half Page $977.50
Partition Wall Hire 4 day hire of 8 Display panels @ $20 + GST per panel with 25% $172.50

community discount

N Brzeska- 3 press releases, photos from RAW weekend to profile
PR success of Emerging Artists Exhibition, RAW dbl page advertorial in $650.00
LOCAL RAG(magazine). 10 Hours PR work @ $65 per Hour

Organising marketing material required from each participating

Marketing artists: 1 hr per artist @ $30.00 — 15 artists $450.00
OSAC venue hire grse;zo; \(/Jgn)?g for workshops @ $40.00 x 3 and video projection hire $195.00
Artist workshops ﬁsgsf)gs:?ed artists led workshop/talks tbc @ approx. $50.00 per $150.00
RAW entry fee ‘ ‘ Registration fee for RAW as collective ‘ ’ $400
Total Costs $6405.18

) Write down all the income you will get for your project from ticket sales,
Project Income sale of artwork, other grants, donations, your own funds, other fundraising.
Do not include the amount you will be requesting from CCS.

. . . . Amount
Income e.g. ticket sales Detail e.g. 250 tickets at $15 per ticket e.g. $3,750
Artist registration ‘ ‘ 15 artists @ $85.00 GST included ‘ ’ $1275

Creative Communities Scheme Application Form Page 5



PROJECT DETAILS (budget)
| H |-

‘ Sponsorship ‘ ‘ Business sponsorship- Rangitahi - TBC ‘ ‘ $1000 ‘
$2275
Total Income TBC
Costs less income This is the maximum amount you can request from CCS $4130.18
: : L $4130.18
Amount you are requesting from the Creative Communities Scheme

Creative Communities Scheme Application Form Page 5



PROJECT DETAILS (budget)

Other financial information

Tell us about any other funding you have applied for or received for this project (remember
you can'’t receive funds for your project from both CCS and Creative New Zealand’s other
funding programs).

Confirmed/

Date applied || Who to How much .
unconfirmed

N/A

Tell us about other grants you have received through the Creative Communities Scheme in
the past three years.

Project
completion
Date Project title Amo.unt report
received .
submitted
(yes/no)
N/A

Important Other financial information

Groups or organisations must provide the relevant audited accounts or income and
expenditure statement or a copy of the unaudited management accounts.

If your group or organisation has reserves which are not being used for this project
you need include your reserves statement or policy

Please send application to: funding@waidc.govt.nz
If you have any further questions, please contact funding@waidc.govt.nz
0800 492 452 - Lianne van den Bemd

Creative Communities Scheme Application Form Page 6
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PART 3: DECLARATION

You must read and sign the following. Please place an X in each box to show that you have read
the information and agree to each section.

‘7‘ I/We understand that if this application is successful I/we cannot receive funds for the same project
—— from Creative New Zealand’s other funding programmes.

‘7‘ I/We declare that the details contained in this application are correct and that I/we have authority to
—— commit to the following conditions.

If this application is successful, l/we agree to:

7 Complete the project as outlined in this application (or request permission in writing from the CCS
— Administrator for any significant change to the project)
X | Complete the project within a year of the funding being approved
7 Complete and return a project report form (this will be sent with the grant approval letter) within two
—— months after the project is completed
X | Return any unspent funds
X | Keep receipts and a record of all expenditure for seven years
X | Participate in any funding audit of my organisation or project conducted by the local council
X .. . . .
| Contact the CCS administrator to let them know of any public event or presentation that is funded
by the scheme
X | Acknowledge CCS funding at event openings, presentations, or performances
X | Use the CCS logo in all publicity (e.g. poster, flyers, e-newsletters) for the project and follow the
— guidelines for use of the logo. Logo and guidelines can be downloaded from the Creative New
Zealand website: http://www.creativenz.govt.nz/about-creative-new-zealand/logos
7 I understand that the Waikato District Council is bound by the Local Government Official
— Information and Meetings Act 1987
I/we consent to Waikato District Council recording the personal contact details provided in this

application, retaining and using these details, and disclosing them to Creative New Zealand for the
purpose of evaluating the Creative Communities Scheme.

‘7‘ I/'we understand that my/our name and details/photos about the project may be released to the
media or appear in publicity material.

‘ X ‘ I/'we undertake that I/we have obtained the consent of all people involved to provide these details.
—— l/we understand that I/we have the right to have access to this information.
This consent is given in accordance with the Privacy Act 1993

NB: All applications by person/s under the age of 18 must be signed by applicant’s parent or legal
guardian.

Name Caleb Osborne

(Print name of contact person/applicant)

(Applicant or arts organisation’s contact person)

Date: 10/03/2023

Creative Communities Scheme Application Form Page 7
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Event management/coordination Approximate Costing of the Event

The event management and coordination will be split between Caleb Osborne and Miriam
Collins and will be broken down into the following areas, the emerging artists collective will
also be contributing through-out certain areas of the promotion/exhibiting process:

1. Identifying criteria for an ‘Emerging Artist (EA):

Preparing a definition and content around who is eligible for registration- approx. 1 hour
@530.00 per hr

2. Engaging Emerging Artists for RAW registration

Contacting emerging artists in community through community engagement/developing
content for registration through RAW website and other media platforms- approx. 5 hours @
$30.00 per hr

3. Emerging Artists colloboration knowledge/resource sharing

Working with emerging artists collective to asses needs and supports required for promotion
of artists work and exhibition- approx. 4 hrs @ $30.00 per hr

Supporting artists if required with the digitising their art works professionally, with high
quality images suitable for online promotion and supporting artists with generating work,
catalog and artist bios- approx. 10 hrs @ $30.00 per hr

4. Capacity building via mentoring/artist development workshops

Engaging with established artists to provided informal workshops for building of skills
required for promotion and exhibition/organising workshops- approx. 3 hrs @ $30.00 per hr

5 RAW exhibition preparation/participation

Supporting promotion of the event in led up to RAW exhibition, via existing RCAC/RAW
platforms include the RAW/ROSAC website and social media and Raglan Community Radio
advertisement/ radio interviews- approx. 10 hrs @ $30.00 per hr

6 Raglan Arts Weekend Emerging Artist Exhibition 3 days
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Setting up the Raglan Town hall for the exhibition opening on Friday evening, which will
include the following:

- Setting up exhibition materials/decorations

- coordinating the setting up of partition walls, hanging materials and plynths
- coordinating artists works and bios

- coordinating hanging works

- hanging all relevant signage

- arranging music and live DJ

- organising beverages and possibly food

- organising payment methods and artists bank details

appox. 25 hrs @ $30.00 per hr

the running of the 3 day exhibition, time spent overseeing the exhibition which will be
shared by emerging artists collective but will be coordinated by Caleb Osborne and Miriam
Collins- appox. 16 hrs @ $30.00 per hr

Approx Total hours: 74 hrs @ $30.00 per hr

Approx Total Cost: $2,220.00
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WAIKATO SCCIETY OF ARTS

3 March 2023

Raglan Arts Weekend

c/- Caleb Osborne
Dear Caleb

The quote for hiring the 8 Display panels at $20 per panel = $160+GST = $184.00 less 25%
community discount = $172.50 for the period 20-24 October 2023.

Kind regards

Julie Johnstone

WSA Operations Manager



Waikato District Council - Raglan Town Hall
Agreement to Hire

Date of Event: 20 - 23 October 2023 Start day/time: Friday 20" 10am
Event name: Emerging Artists
Purpose of event: Raglan Arts Weekend End day/time: Monday 23" 8pm

Not for profit: yes / no

Conditions of Use:

I. All hirers of the Raglan Town Hall are to meet the covid restrictions defined by the ‘PURPOSE of
(your) USE’ of the public facility. For more information see attached Raglan Town Hall — Covid 19
Protection Framework document. Any failure to meet Covid restrictions will be referred directly
to the police.

2. The hirer shall pay the appropriate hire charge of $100 prior to uplifting the keys to Westpac
account Raglan Town Hall 03-1563-0015470-000 or at the Raglan Council office.

3. Keys are to be returned promptly after the event. Penalty for late return is $25 per working day.

4. A bond isn’t required for this booking. $385 commercial $100 non-profit $65 alcohol surcharge
NB. This can take up to 5 working days to be refunded. Bank transfer to Westpac account Raglan

Town Hall 03-1563-0015470-000. $50 Cancellation fee will be deducted if the event does not go
ahead.

5. All functions must cease by midnight unless an application in writing for extended hours has been
approved by the Ragian Town Hall Committee.

6. There are restrictions on the amount of noise generated. Please check conditions with the Waikato
District Council prior to any event likely to make excessive noise. (If a callout to Council is required
because of the Hirer's performance, then the Hirer will pay all charges concerned with the callout)

7. Afull liquor ban is in place on Bow Street at all times. If you plan to serve alcohol, you must
enquire to WDC for liquor license requirements. Security arrangements must be in place if alcohol
is served. No events involving alcohol will be allowed during area wide liquor bans from 23/12 —
07/01.

8. The Hall must be left in a clean condition. Tape, staples and nails are not to be used on walls. Blue
tack will be removed, and walls cleaned after use. (The cleaning cupboard is at the right of the
foyer.)

9. Use of staging, black out panels and ladder hire will be notified and approved by the Raglan Town
Hall Committee.

[0. | understand that any community or council emergency events i.e. funerals, civil defense, takes
precedence and my booking may become unavailable at short notice.

1. Incidents involving injury to persons or damage to property must be reported to the Waikato District

Council immediately. The contact number (24hrs) is 0800 492 452. Hirers are responsible for any
damage to the Hall and all health and safety requirements during their occupancy.

Please treat this space as you would a marae.



Waikato District Coygcil - Raglan Town Hall
Agreement to Hire

| agree to the above conditions of use.

Hirer’s Name: Caleb Osborne Date: 9/02/2023
Email: calebdanielosborne@hotmail.com Contact Telephone: 027-2039789
Address: Signature:

Restrictions:

e Hall capacity as per fire regulation and health & safety requirements: 150 seated, 250 standing or
lesser to adhere to covid distancing restrictions.

e All liquor bans must be adhered to. There is to be no drinking outside of the building, including the
hall foyer entrance on Bow Street. The side garden off the supper room may only be used for this
purpose only if fully closed off including visually, from the street.

Approval must be given by the Raglan Town Hall Committee.
Contact: tony.oosten@fonterra.com or amy.rodger@waidc.govt.nz

It is the responsibility of the hirer that:

e The toilets are cleaned. (Toilets are stocked with paper and hand towels and hand soap;
Any extra supplies required are the hirer’s responsibility).

e All chairs, tables and other equipment is stacked and returned to the storage areas.

e All crockery and cutlery is washed and returned to the drawers or cupboards.
Cleaning consumables are the responsibility of the hirer.

e All rubbish and lost property are removed from the premises.

e Floors are swept and mopped thoroughly if alcohol or food has been served. NB. Failing
to clean the hall properly will result in charges for professional cleaner being deducted
from your bond at $35 per hour.

e All windows are shut and doors locked.

e Any damage is reported to Waikato District Council (0800492452).

e Pack in and pack out time to be charged at hire rates and included in hire agreement. Failure to
pack out/clean up on event day/night will incur additional rental charges.

e Health and Safety requirements are the sole the responsibility of the hirer.

Office use only

Agreement to hire form given to customer: Emailed/hand given
Hall charge - date paid: Cash/eftpos or Internet
banking(proof needed)

Bond- date paid:

Hall condition:

Bond to be refunded: Yes/No(reason why)
Bond refunded - date:

Please treat this space as you would a marae.



Wiaikato District Cozzcil - Raglan Town Hall
Agreement to Hire

Raglan Town Hall - Covid |19 Protection Framework

Welcome to the Raglan Town Hall. The Hall and Supper Room are
NOT mandated for Vaccine Pass. There are important things you need
to know and do, as the person hiring this venue.

Responsibilities of the host:

e You must meet the covid restrictions defined by the ‘PURPOSE
of (your) USE’ of this public facility. For more information visit
covid | 9.govt.nz/traffic-lights/

e You must undertake extra cleaning and hygiene measures for
yourself and your group.

e To research, understand, manage and communicate these rules
with all attendees.

In hiring this hall you are agreeing to these conditions to support the
health and safety of your guests/group.

Additional Covid-19 practices:

You must wear a face mask indoors at public facilities.
Please stay home if you are sick

Wash your hands regularly

Be kind

Stay safe, and keep others safe

Cleaning and Hand Washing:

In addition to the regular cleaning all bookings are required to
undertake their own cleaning and hygiene management. Ensure
you wipe down all high touch point areas such as door handles and
communal seating. We recommend all people using the hall to wash
hands upon entering and exiting.

Please ensure that adequate hand soap / hand sanitizer is provided to
allow proper hygiene measures.

Indoor Recreation:
When the hall is being used as an indoor recreation facility the
following additional guidelines apply, and must be managed by the host:

« All participants (aged over |2 years) should wear a face covering
whenever arriving, leaving and during administration.
o Masks are optional when exercising.

Please treat this space as you would a marae.
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Waikato District Council - Raglan Town Hall

Agreement to Hire

« Maintain excellent hygiene practices. Before and after your
session, disinfectant spray everything that people touch, door
handles, shared equipment and surfaces including floor, toilets and
bathroom facilities.

Thank you for following these rules and keeping our community safe.

For any questions or concerns, please speak to person you completed
your hall hire booking through.

Nga Mihi Nui,
The Hall Committee

Please treat this space as you would a marae.



L

Date: 8/03/2023
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Caleb Osborne
Creative Expressions
3293 State Highway 23,
Raglan, Waikato, 3295
New Zealand

calebdanielosborne@hotmail.com

Client: Emerging Artist Exhibition Raglan Arts Weekend

Description:

Quote for the organising of marketing material required for each participating artists during
promotion of project and exhibition

Aprox 1 Hour per artist x 15 artists participating in project

Total Hours: 15 Hours of marketing work @ $30.00 per Hour Amount: $450.00
GST: N/A
Total Price: $450.00

Thank you kindly for your business

| am not currently registered for GST


mailto:calebdanielosborne@hotmail.com

Quote for N Brzeska: ATTENTION: Caleb Osborne
PR for Emerging Markets Exhibition at Town Hall from 20th to 23rd Oct 2023

80

PUBLIC RELATIONS
Area Activity Description Hours Rate Total
3 press releases: (i) Registration call out (i) What's in store, artist profile + prev exhibition (i) Opening Night +
Press releases Writing and selling in to media Town Hall Exhibition 9 $65.00 $585.00
Contributing to RAW wrap up story Paragraph + photos from RAW weekend to profile success of Emerging Artists Exhibition 0.5 $65.00 $32.50
LOCAL RAG Double page spread Paragraph written and photography sourced for inclusion in RAW dbl page advertorial in LOCAL RAG 0.5 $65.00 $32.50
Total 10 $65.00 $650.00
TOTAL $650.00
**NOTE:

(i) This quote is based on the above brief of 3 press releases and two paragraph/ photograph editorials
(i) Travel and telephone costs are additional. Approval will be sought for any significant expenses (above $100) prior to expense. None are anticipated.
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Miriam Collins
Not Without Miri

34a Government Rd

Raglan, WAIKATO,

NEW ZEALAND

3225

mircol147@gmail.com | notwithoutmiri.com

TO
Caleb for Raglan Arts Weekend

Description
Logo/Advertisement — 10 hours of Design work @ $75 per hour

GST
Total

I am not currently registered for GST.

THANK YOU FOR YOUR BUSINESS!

QUOTE

QUOTE # 00030323
DATE 03/03/23

Amount
$750

N/A
750.00
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QUOTE 6 M 2023

Raglan Community Arts
Council Inc.

Expiry 5 Stewart Street
Caleb Osbourne 6 May 2023 Raglan 3225
Quote Number Waikato
QU-0031 NEW ZEALAND
Reference
RAW Emerging Artists
workshops
GST Number
55-079-161
Description Quantity Unit Price Amount NZD
Hire of Eva's Room for community artist workshop events supporting 3.00 40.00 120.00
Emerging Artists at reduced community hire rate
Hire of video projection equipment 3.00 25.00 75.00
INCLUDES GST 15% 2543

TOTAL NzZD

195.00
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Date Raglan Community Arts
Q U OT E 6 Mar 2023 Council Inc.

Expiry 5 Stewart Street
Caleb Osbourne 6 May 2023 Raglan 3225
Quote Number Waikato
QU-0032 NEW ZEALAND
Reference
RAW Brochure advertising
GST Number
55-079-161
Description Quantity Unit Price Amount NZD
RAW brochure advertising for Emerging Artists collective - Half Page 1.00 977.50 977.50
INCLUDES GST 15% 127.50

TOTAL NzZD 977.50




84

Raglan Ink Ltd Registered Company 17671
P O Box 234

Date: 06/03/23 Raglan
PH 07 8257076

Client: Caleb for the Raglan Arts Weekend

We thank you for your enquiry and the opportunity to quote the following.
We trust it meets your requirements.

Quotation for: N Advertisi

Discription BW advertising What's ON

Ad Specs

Ad Size: 10x1 (10 cm high x 1col wide)

Ink Colour

File Type PDF file

Quantities Sperinsert 2inserts 3 inserts

Production Cost $ 51.12 °§ 10224  $ 153.36

GST 7.67 15.34 23.00

Total Price $ 58.79 $ 11758 $ 176.36 $ o

This quote is valid until 06.03.24 and is based of 'print ready' material being supplied by client.
We look forward to working with you and providing you with a quality product.

This quote is submitted in good faith based on information you have supplied to us.

If the job specification changes, we will contact you before exceeding the quoted price.

Kind regards,

Raglan Ink Team
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Raglan Sign Company Ltd

4 Helen Place, Raglan 3225
p. 07 825 8609 m. 0274 374 467

GST Number: 94-161-557

Quote

To Raglan Community Arts Council
Raglan Arts Weekend 2023 Raglan,

Estimate Number 00096
Estimate Date = 09/03/2023

Thank you for choosing Raglan Sign Company to supply a quote.

Item Description Unit Price Quantity Subtotal
Emerging Artist Exhibition Supply new digitally printed graphics and 154.00 1 154.00
Signage apply to corflute Boards cut to size.
1500mm x 900mm
Emerging Artist Exhibition Supply new digitally printed graphics and 85.00 2 170.00
Signage apply to corflute Boards cut to size.
900mm x 500mm
Item Total NZ$324.00
GST (15%) NZ$48.60
Total NZ$372.60

This quote is valid for 30 days from the date the Quote was issued (at top of invoice)

This quote is confidential and not to be given or shown to other businesses or people other than those this quote is

addressed to.

Any proofs, layouts and /or designs provided in association with this quote remain the property of Raglan Sign Company
until paid for in full. Any proofs, layouts and / or designs provided at the quote stage are confidential and are not to be
given or shown to other businesses / or people than those this quote is addressed to.
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From: "webadmin@waikatodc.govt.nz" <webadmin@waidc.govt.nz>
Sent: Thu, 9 Mar 2023 08:47:46 +1200

To: "Creative Communities" <Creative.Communities@waidc.govt.nz>
Subject: New form response

I =—1

New form response

Form: Creative Communities Fund application form
A new response was submitted on 09 March 2023.

Before

submitting My project has an arts focus,My project takes place in the local authority district that |
your am applying to,l have answered all of the questions in this form,| have provided quotes
application, and other financial details,| have provided other supporting documentation,| have read
complete this and signed the declaration,l have made a copy of this application for my records
checklist:

Select a

choiceAre you

applyingas an  Individual
individual or

group?

Full name of
applicant:

David Tasker

Contact
person (for
group):

Suburb:

Postcode:

Town/City:

Country

Email

Telephone

Document Set ID: 4037639
Version: 1, Version Date: 06/04/2023


https://scanmail.trustwave.com/?c=17513&d=qvSI5BjmTTM8MwU457wyWJHFZWaFFHMyNctOHqv7Aw&u=https://www.waikatodistrict.govt.nz/services-facilities/community-development/funding/creative-communities-new-zealand-funding-scheme/creative-communities-fund-application-form?sf_cntrl_id=ctl00%2524PageContentPlaceholder%2524C040

(day):

Name on bank
account:

GST number:

Bank account
number:

Ethnicity of
applicant/grou
p (you can
select multiple
options)

Would you like
to speak in
support of
your
application at
the CCS
assessment
committee
meeting?

How did you
hear about the
Creative
Communities
Scheme?
(select ONE)

Project name:

Brief
description of
project:

Venue and
suburb or
town:

Start date:

Number of
active
participants:

Finish date:

Number of
viewers/audie
nce members:

Document Set ID: 4037639
Version: 1, Version Date: 06/04/2023

88

D Tasker

New Zealand European/Pakeha

Social media

Halloween Dragstravaganza

A Halloween Themed Drag performance for the community of all ages using a variety of
local Drag performers old and new.

Matangi Community Hall

2023-06-01

2023-12-01

150



Funding
criteria (select
ONE): Which
of the
schemes
three funding
criteria are
you applying
under? If your
project meets
more than one
criterion,
choose the
one that is the
project’s main
focus:

Artform or
cultural arts
practice
(select ONE):

Activity best
describes your
project?
(select ONE)

The idea / Te
Kaupapa:
What do you
want to do?

The process /
Te
whakatutuki:
How will the
project
happen?

The people /
Nga tangata:
Tell us about
the key people
and/or the
groups
involved.

Document Set ID: 4037639
Version: 1, Version Date: 06/04/2023
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Access and participation: Create opportunities for local communities to engage with, and
participate in local arts activities

Theatre

Creation and presentation

| would like to put on a community Halloween Dragstravaganza, an event for the
Matangi community to be able to enjoy Halloween in a safe space. Starting with an early
session that is family friendly that kids will enjoy, and then after the kids have had fun, a
more Adult event will be available for the "Big Kids". This is a great opportunity for the
whole community go get involved creating their own spooky Halloween looks, and
turning up in theme to really make it a fantastic spectacle!

| have rounded up a team of amazing drag performers from around the Waikato, with a
couple imports from Auckland. We each would design create, and come up with our own
looks, and show content, to collectively come together to put on an amazing Halloween
experience. | would have marketing material created to promote the event, and market it
through online social media, street signs, and through the local schools, (Matangi,
Tamahere, Goodwood). On the day we would pack into the hall, using lighting | already
own it will be like an old school Disco with a spooky vibe. We would hire a PA system,
and have a DJ there running the music and to keep the party going in between sets.
Ticketing will be done through the ticket fairy platform, making it simple, as well as there
will be door sales.

David Tasker / Piper Blaster - Producer/Director/Marketing/Performer David has been a
creative his whole life. Studied music intensely at Bethlehem College, and then at
Wintec. David has since expanded his skills, and is now the nationally known drag diva,
Piper Blaster. Piper has a social media following, an active You Tube channel, is a
headliner at Vinegar Hill every Christmas/New Years and most recently produced
Santa’s School for Girls at Windy Ridge. David is a regular performer for Free Lunch
Street Theatre . In 2022 David has pulled together 2x fashion shows, 1 pageant, a One
Woman Show and a Christmas Cabaret. In 2023 David has already performed for the
Hamilton Arts Festival, Co hosting the Bridgeton Ball, performing at the Multi- Cultural
Bride and Groom Fashion Show and organizing the Hamilton Pride Party and Picnic.
Daniel Fernandez / Yolanda Daniel has been apart of Haus of Blaster for 2 years,
performing regularly in our shows. They are a Dancing Queen, originally from Scotland.
Yolanda is Pipers drag daughter Dennis Ralph / Gloriousole Gloria, is a New Zealand



The criteria /
Nga paearu:
Tell us how
this project will
deliver to your
selected
criterion:
access and
participation,
diversity of
young people.

Are you GST
registered?

Project costs:
Write down all
the costs of
your project
and include
the details,
e.g. materials,
venue hire,
promotion,
equipment
hire, artist
fees and
personnel
costs.

Project
Income: Write
down all the
income you
will get for
your project
from ticket
sales, sale of
artwork, other
grants,
donations,
your own
funds, other
fundraising.
Do not include

Document Set ID: 4037639
Version: 1, Version Date: 06/04/2023
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Drag Icon, with 40 years of national and international experience. They currently teach
Drama at Riverlea Theatre for Stage Craft. Gloria is Pipers drag Mother. Connor Green /
Carmen Mirage Carmen is a drag performer with a sense for Lady Gaga. long legs,
blonde hair, and just crazy enough to make it believable. They have been involved with
Haus of Blaster for 2 years. Appearing in the 2022 Rose Ball, and the 2022 Recycle the
Runway. Bryn Harford / Ellie Minium Ellie is Pipers Drag sister. Originally from
Matamata, but now residing in Auckland. This Queen has performed here and overseas.
She has 15 years drag experience, and will have anyone laughing with the slightest of
comment. Nicola Rowland / Ben de Boys Ben is a Drag King, from Whatawhata, who
usually performs burlesque. They have more recently been seen performing for
Freelunch Street Theatre. They have been involved in 2 events for Haus of Blaster in
2022. Yuri Guaii - Guest Performer Yuri is a NZ drag celebrity, who has competed on
Rupaul's Dragrace Down Under. They are from Auckland, and specialize in spooky ooky
drag.

This brings together drag performers and gives them a platform to perform for an
audience, but it also gives the whole community the opportunity to be creative, by
dressing up and coming along to not onlysee an experience, but to be apart of it as well.

No (Include GST in your budget)

Halloween Show budget.xlsx

Halloween Dragstravaganza income.xIsx
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the amount
you will be
requesting
from CCS.

Tell us about
any other
funding you
have applied
for or received
for this project
(remember
you can't
receive funds
for your
project from
both CCS and
Creative New
Zealand’s
other funding
programs).

Tell us about
other grants
you have
received
through the
Creative
Communities
Scheme in the
past three
years.

previous CCS grants.xlsx

If your group
or
organisation
has reserves
which are not
being used for
this project
you need
include your
reserves
statement or

policy

Further
documents to
support your
application

Reference%20from%20Dennis%20Ralph.docx

You must read  |/We understand that if this application is successful I/'we cannot receive funds for the
and sign the same project from Creative New Zealand’s other funding programmes.,|/We declare that
following. the details contained in this application are correct and that I/we have authority to

Please select  commit to the following conditions.
each box to

show that you
have read the
information
and agree to

Document Set ID: 4037639
Version: 1, Version Date: 06/04/2023


https://scanmail.trustwave.com/?c=17513&d=qvSI5BjmTTM8MwU457wyWJHFZWaFFHMyNZofGK2qVg&u=https://www.waikatodistrict.govt.nz/docs/systemlibrariesprovider/form-files-sf_creativecommunitiesfundapplicationform/previous-ccs-grantsf627063f36f361b3b84dff0000681c44.xlsx?sfvrsn=3fd467c8_0%7Cdocs/systemlibrariesprovider/form-files-sf_creativecommunitiesfundapplicationform/previous-ccs-grantsf627063f36f361b3b84dff0000681c44.xlsx
https://scanmail.trustwave.com/?c=17513&d=qvSI5BjmTTM8MwU457wyWJHFZWaFFHMyNchIHKP9CA&u=https://www.waikatodistrict.govt.nz/docs/systemlibrariesprovider/form-files-sf_creativecommunitiesfundapplicationform/reference-20from-20dennis-20ralph.docx?sfvrsn=ccdb67c8_0%7Cdocs/systemlibrariesprovider/form-files-sf_creativecommunitiesfundapplicationform/reference-20from-20dennis-20ralph.docx
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each section.

Complete the project as outlined in this application (or request permission in writing from
the CCS Administrator for any significant change to the project),Complete the project
within a year of the funding being approved,Complete and return a project report form
(this will be sent with the grant approval letter) within two months after the project is
completed,Return any unspent funds,Keep receipts and a record of all expenditure for
seven years,Participate in any funding audit of my organisation or project conducted by
the local council,Contact the CCS administrator to let them know of any public event or
presentation that is funded by the scheme,Acknowledge CCS funding at event openings,
presentations, or performances,Use the CCS logo in all publicity (e.g. poster, flyers, e-

gth:iscation is newsletters) for the project and follow the guidelines for use of the logo. Logo and
sggcessful guidelines can be downloaded from the Creative New Zealand website:

http://www.creativenz.govt.nz/about-creative-new-zealand/logos,| understand that the
Waikato District Council is bound by the Local Government Official Information and
Meetings Act 1987,l/we consent to Waikato District Council recording the personal
contact details provided in this application, retaining and using these details, and
disclosing them to Creative New Zealand for the purpose of evaluating the Creative
Communities Scheme.,l/we understand that my/our name and details/photos about the
project may be released to the media or appear in publicity material.,|/we undertake that
I/'we have obtained the consent of all people involved to provide these details. l/we
understand that I/we have the right to have access to this information. This consent is
given in accordance with the Privacy Act 1993

View response

I/we agree to:

Document Set ID: 4037639
Version: 1, Version Date: 06/04/2023
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Reference RE David Tasker

| have known and worked with David Tasker on a number of projects and have
found him to be an energetic,constructive artistic collaborater,and inspiring in
regards his focus on achieving his goals.

As a musical director/composer/and arranger he has a bank of talents to bring to
creative musical projects and has experiece his ability as a musical director for
large scale shows and small.

As a designer he must be one of the up and coming creatives,designing for the
stage .screen or event. He has a natural talent and focus,as well having studied
corrent trends and directions.

As a writer | have found David to bring a cohesive script together,and his current
pantomime project proves the summation of all of his skills.

The current project with support could be toured to areas of New Zealand who
have little of this style entertainment available to audiences young and old. Such
entertainment would rather find home in our larger cities and venues,but this
being of a touring nature and to employ local artists and creators who bring a
joyous addition to the national landscape in entertainment.

| recommend that David application is taken to heart by funders as he has found a
genuine need in the area of entertainment. He is focused,and has the energy to
see this project though.

Dennis Ralph

Life Member

Document Set ID: 4037681
Version: 1, Version Date: 06/04/2023



Hamilton Playbox Repretory Soc Inc
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Venue 350

DJ 600
Advertising 500
Marketing/ Social media/ Visuals Design 400
Administration 15hours x ! 450
Director Fee 5 hours x$ 250
MC/Host 500
Set/Decorations 500
Catering 100
APRA Fees 85
performers 2300
Travel 200

6235

Document Set ID: 4037645
Version: 1, Version Date: 06/04/2023



Halloween Dragstravaganza
Income

Tickets 50 x
100

Total

cost less income

Amount Requested

Document Set ID: 4037663
Version: 1, Version Date: 06/04/2023

835
$25

$4,250

$2,516

$1,985
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Hamilton City Oct-21 $2,100 Mx Mooloo 2297

Waipa District Dec-21 $2,000 The Te Awamutu Roseball

Document Set ID: 4037672
Version: 1, Version Date: 06/04/2023
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From: "webadmin@waikatodc.govt.nz" <webadmin@waidc.govt.nz>
Sent: Thu, 9 Mar 2023 13:10:15 +1200

To: "Creative Communities" <Creative.Communities@waidc.govt.nz>
Subject: New form response

I =—1

New form response

Form: Creative Communities Fund application form
A new response was submitted on 09 March 2023.

Before

submitting My project has an arts focus,My project takes place in the local authority district that |
your am applying to,l have answered all of the questions in this form,| have provided quotes
application, and other financial details,| have provided other supporting documentation,| have read
complete this and signed the declaration,l have made a copy of this application for my records
checklist:

Select a

choiceAre you
applyingasan  Group
individual or

group?

Full name of

applicant: Friendship House (Huntly) Community Charitable Trust

Contact
person (for Evelyn Shead
group):

Suburb:
Postcode:
Town/City:
Country

Email

Telephone

Document Set ID: 4037449
Version: 1, Version Date: 06/04/2023
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(day):

Name on bank
account:

GST number:

Bank account
number:

Ethnicity of
applicant/grou
p (you can
select multiple
options)

Would you like
to speak in
support of
your
application at
the CCS
assessment
committee
meeting?

How did you
hear about the
Creative
Communities
Scheme?
(select ONE)

Project name:

Brief
description of
project:

Venue and
suburb or
town:

Start date:

Number of
active
participants:

Finish date:

Number of
viewers/audie
nce members:

Document Set ID: 4037449
Version: 1, Version Date: 06/04/2023
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Friendship House Huntly

108259434

New Zealand European/Pakeha,Maori,Pacific Peoples,Asian,Middle Eastern/Latin
American/African,All in our community

Yes

Previous Applicant

Creative Huntly - The Interim part 2

To provide funding for our art classes while we wait for our Art Hub to become a reality

Huntly and the Surrounding Districts
2023-07-01

154

2023-12-31

100



Funding
criteria (select
ONE): Which
of the
schemes
three funding
criteria are
you applying
under? If your
project meets
more than one
criterion,
choose the
one that is the
project’s main
focus:

Artform or
cultural arts
practice
(select ONE):

Activity best
describes your
project?
(select ONE)

The idea/ Te
Kaupapa:
What do you
want to do?

The process /
Te
whakatutuki:
How will the
project
happen?

The people /
Nga tangata:
Tell us about
the key people
and/or the
groups
involved.

The criteria /
Nga paearu:

Document Set ID: 4037449
Version: 1, Version Date: 06/04/2023
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Access and participation: Create opportunities for local communities to engage with, and
participate in local arts activities

Multi-artform (including film)

Creation and presentation

We are looking for funds for our Kids art Club which runs twice a week and is always
fully subscribed. We keep costs low to make it affordable so always need extra funding.
Our creative writing, exploring art, clay and after hours classes have been extremely well
received and there is a push from the community for more of these. We are also looking
to fund a week of Matariki themed art workshops for all in our community. Creative
Huntly has the capability to continue to grow and develop and deliver great art
programmes. Continuing to run classes that the community expresses interest in will
increase our operational capacity, however what we are currently lacking is funding until
we are in a building of our own specifically for the arts to access other larger funders.

The process will involve a series of classes and workshops being run out of both the
Friendship House and the soon to be built, new Huntly West HUB. This is to ensure our
classes and workshops are all inclusive and accessible for all. We also hope to have a
building leased soon to house the Creative Huntly Art HUB. Although we have not
finalised what the Matariki classes will consist of, we aim to use our completed Strategic
Arts Doc to plan these soon (we have a rough idea but want to be 100%). Thus ensuring
that each class is consistent with the wider communities interests. We are also keeping
4 A/H classes under wraps until the community has decided what they would like these
to be, we are thinking of doing an online poll to decide these for a bit of fun and
interaction.

The groups involved will be Friendship House Huntly, The Huntly West Hub, The Huntly
Menshed, Numerous schools and art groups, local businesses, local artists as well as
members of our community. As well as Evelyn, our arts coordinator with Sasha
alongside her. We also have a lovely Toi Maori painter that studied at Te Whanaga, as
well as an established Flax weaver to help us in developing classes to increase our
cultural arts capability

The art classes and workshops will be inclusive of all in our community and the
surrounding districts and we have numerous Toi Maori art tutors on hand to ensure a
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Tell us how diverse range of cultural learning opportunities. Side Note: | have attached a copy of our
this project will  Huntly Arts Strategic plan to show how we are heading in the next few years

deliver to your

selected

criterion:

access and

participation,

diversity of

young people.

Are you GST

registered? Yes (Do NOT include GST in your budget)

Project costs:
Write down all
the costs of
your project
and include
the details,
e.g. materials,
venue hire,
promotion,
equipment
hire, artist
fees and
personnel
costs.

COSTS FOR CCS APPLICATION JULY-DEC 2023.pdf

Project
Income: Write
down all the
income you
will get for
your project
from ticket
sales, sale of
artwork, other
grants, PROJECT INCOME CCS APPLICATION JULY-DEC 2023.pdf
donations,
your own
funds, other
fundraising.
Do not include
the amount
you will be
requesting
from CCS.

Tell us about
any other
funding you
have applied
for or received
for this project
(remember
you can’t
receive funds
for your
project from
both CCS and
Creative New

Document Set ID: 4037449
Version: 1, Version Date: 06/04/2023
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Zealand’s
other funding
programs).

Tell us about
other grants
you have
received
through the
Creative
Communities
Scheme in the
past three
years.

If your group
or
organisation
has reserves
which are not
being used for
this project
you need
include your
reserves
statement or

policy

Further
documents to
support your
application

You must read
and sign the
following.
Please select
each box to
show that you
have read the
information
and agree to
each section.

If this
application is
successful,
I/we agree to:

Document Set ID: 4037449
Version: 1, Version Date: 06/04/2023

102

APPLICATION JULY-DEC 2023 - Sheet1.pdf

FHHCCT 2022 Financial Statements.pdf

Quotes for CCS July - December 2023.pdf

I/We understand that if this application is successful I/we cannot receive funds for the
same project from Creative New Zealand’s other funding programmes.,lI/We declare that
the details contained in this application are correct and that I/'we have authority to
commit to the following conditions.

Complete the project as outlined in this application (or request permission in writing from
the CCS Administrator for any significant change to the project),Complete the project
within a year of the funding being approved,Complete and return a project report form
(this will be sent with the grant approval letter) within two months after the project is
completed,Return any unspent funds,Keep receipts and a record of all expenditure for
seven years,Participate in any funding audit of my organisation or project conducted by
the local council,Contact the CCS administrator to let them know of any public event or
presentation that is funded by the scheme,Acknowledge CCS funding at event openings,
presentations, or performances,Use the CCS logo in all publicity (e.g. poster, flyers, e-
newsletters) for the project and follow the guidelines for use of the logo. Logo and
guidelines can be downloaded from the Creative New Zealand website:
http://www.creativenz.govt.nz/about-creative-new-zealand/logos,| understand that the
Waikato District Council is bound by the Local Government Official Information and
Meetings Act 1987,l/we consent to Waikato District Council recording the personal
contact details provided in this application, retaining and using these details, and
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disclosing them to Creative New Zealand for the purpose of evaluating the Creative
Communities Scheme.,l/we understand that my/our name and details/photos about the
project may be released to the media or appear in publicity material.,|/we undertake that
I/'we have obtained the consent of all people involved to provide these details. I/we
understand that I/we have the right to have access to this information. This consent is
given in accordance with the Privacy Act 1993

View response

Document Set ID: 4037449
Version: 1, Version Date: 06/04/2023
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(PAINTING BY VALENTINE VENIMORE)

OUR
mission

TO PROVIDE PEOPLE IN OUR
communiTYy OPPORTUNITIES
TO LEARN ABOUT AND ENGAGE
IN DIFFERENT ART FORMS.
LEARNING TECHNIQUES. HISTORIES
AND SKIWS THROUGH PLACE-
MAKING. WORKSHOPS., EXHIBITIONS
AND EVENTS. ARTS AND CREATIVITY
ARE INTEGRAL TO WHO WE ARE

AS A DYNAMIC, INCLUSIVE,

AND TRANSFORMATIVE

COMMUNITY.
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Say hello to...

Creative Huntly

Creative Huntly started its journey in the Friendship House in
2016. Run by the Friendship House Manager the arts soon grew
to the point where it needed its own coordinator. In late 2017
with the help of Waikato District Council, Friendship House was
able to hire a coordinator to not only run the Art and craft
workshops, but also work in the community to deliver art events
and work on place-making in the local area.

With the new arts role in place. Huntly Arts continued to grow
to include the Huntly West Hub as a second home and was
working with local groups,such as the Huntly Menshed,as well
as interacting with local education providers. By 2021 the
community Arts was still expanding and with the help of Creative
New Zealand, Creative Waikato and the Waikato District Council
we were able to expand our vision to include the whole communlty
by creating a Huntly wide Arts Strategy.
First though we needed the community’s
voice to tell us what they envisaged in
the way of arts and culture in Huntly. In
Early 2022 Creative Huntly was born and
found 6 passionate individuals to form a
panel to engage the community, by way of
a Huntly Arts Survey, to get as many
locals as possible to have their say in the
future of the Huntly Arts.

“ACTION IS THE
FOUNDATIONAL
KEY TO ALL SUCCESS ™

J



HUNTLY/RAAHUI POOKEKA has so much potential

when it comes to the arts! As a community we can use our creative
expression to improve our town's reputation by engaging in
place-making, improve our mental health and learning by engaging
in arts and culture activities making Huntly a more sociable
thriving connected community.

Creative Huntly has heard your needs and wants in regards to local
Arts and we look forward to working collaboratively with local groups
and organizations to deliver and grow Huntly Arts. By working
together and creating a strong vision and network we can encourage
great strategic impact making our town an exciting and engaging
place to live.

Creative Huntly Core Values

Everyone deserves to cultivate their imagination. Diversity of participants,
art forms, and perspectives enriches our community. Artists are essential
to our success. More can be achieved by working collaboratively than
individually. Fiscal stewardship and artistic risk-taking simultaneously
strengthen our organization. The highest level of quality permeates
everything we do. Honesty, integrity, and respect form the cornerstone
of our culture.

(PAINT POURING BY MIKKI FEASEY) (HUNTLY UKULELE GROUP)

OUR MISSION STATEMENT

To provide people in our community opportunities to learn about and
engage in different art forms. Learning techniques, histories and skills
through place-making, workshops, exhibitions and events.



(PAINTING BY MIKKI FEASEY)

GREAT THINGS

ARE DONE BY A SERIES OF

SMALL THINGS BROUGHT
T@@THR:W — Vincent van Gogh

WHAT IS THE HUATLY ART
STRATEGY AND communiTy
SURVEY RESULTS



What is the
Huntly Arts Strategy?

WE CREATED THE HUNTLY ARTS STRATEGY WITH TWO GOALS IN
MIND.

Firstly we wanted to express the voices of our community in
relation to the arts.

Secondly we wanted to deliver an art plan that created a
community structure to support and grow arts and culture
in Huntly and the surrounding districts. We all want the same
things for arts and culture in our community, wellbeing, opportunity
success and growth. By using this arts strategy as a starting point
we can collectively support, strengthen and achieve shared goals
that benefits for the whole community.

This strategy is a starting point for creating pathways for local
authorities, community groups, Iwi, education providers and
locals to support each other and grow arts and culture in our
town.

If we all adopt this strategy for Huntly Arts, imagine what we
could achieve as a community.

(DIGITAL ART BY SASHA MCGAUGHRAN)

/



Huntly Arts Strategy

HOW DOES IT
WORK?

The Huntly Arts Strategy is
essentially a community guide
and resource for the Arts. It
contains a vision and pathway
for the future, based on community
consultation, to strengthen arts
and culture in Huntly and the
surrounding districts. It links
back to the five threads of the
Creative Waikato Arts Navigator
- Regional Arts Strategy but with
a more local and community led
focus.

(PAINTING BY VALENTINE VENIMORE)

CREATIVE CREATIVE CREATIVE
WELLBEING PROSPERITY EXPERIENCES

CREATIVE CREATIVE
EDUCATION INNOVATION

It contains an overview of the groups and organizations currently
engaged in arts and culture and features local artists in the images.
It includes a small directory of who to contact if you have an idea
or would like to become more involved.



The arts are embedded in all facets of our community, when we
collectively work towards a common goal we will find that the sky's
the limit.

Health and
Wellness

Culture and Rehabilitation
Heritage

. Regional
Community T B, Public
Cohesion and Welfare

Identity

Tertiary
Bodies

Social Liveability
Justice
Art

Infrastructure

Political Environmental

Engagement (el el A.rt . Sustainability
Institutions Organisations

Economic
Development

Technology Arts in the

and
Innovation

workforce

It is important for local government, industry and sector leaders
to see artists as a more embedded component within the rest of
society. This encourages a collaborative space where the value of
artists in society can be better recognized and utilized. As part of
this, it would include a diverse but interconnected ecosystem of
arts infrastructure that would provide clear pathways for artists
and community members at any stage of the journey.



Benefits to Art in our Community

X
X
<, /

XV
y

X N

P/

1;"./'” ;
% ;3 o
.‘ 7 N // I ‘t..li.;:"‘

A\

(HUNTLY TOWN BRIDGE, MATARIKI STAR PROJECT 2021

)

Wellbeing for individuals Arts create vibrant cities
Better care for each other Environmental impact
Increased quality of life Quality of Life
_ ENVIRONMENTAL SUSTAINABILITY
Physical and mental stimulation FEducation and innovation
Entertainment Advocating and driving awareness
Social interaction Communication
REHABILITATION ECONOMIC DEVELOPMENT
Purpose

Economic wellbeing

Self-care Support services and impact

Social interaction Sustainable funding

Sl Weve gl Workforce development

PUBLIC WELFARE ARTS IN THE WORKFORCE

Community Pride Workers who drive innovation
Mutual trust Creative thinkers
Safer and healthier communities Solid communicators

10



POLITICAL ENGAGEMENT

Can encourage political engagement,

voting and activation

INFRASTRUCTURE

Advocacy, communication,
design, breaking down barriers
Agriculture, Food, Transport,
Housing, Planning and
Community development

Arts are part of a wellrounded education,
Curiosity and exploration Important at all
levels of education

TECHNOLOGY AND INNOVATION

Symbiotic relationship for creation and
development, Technology can be used
to create and disseminate art

SOCIAL JUSTICE

Civic dialogue to discuss issues and

policies Arts facilitate dialogue

COMMUNITY COHESION AND

IDENTITY

Binds people together through
shared experience.

Creates common vision for the
future, Arts bring people together

CULTURE AND HERITAGE

Art activity
Diversity/ Access/ ldentity
History and Tradition

TOURISM

Economic impact

Empathy between communities
Arts for travel

THE |

(FRIENDSHIP HOUSE - TOTEM POLE PROJECT 2021)
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COMMUNITY SURVEY RESULTS

With an overwhelming response to our community survey we are
happy to have reached 5% of our communities population to hear
their thoughts. We have collected a wide range of data from
different age groups and ethnicities which include Artists and non

Artists from within our community.

The following four categories were

identified by members of the greater

Waikato as being highly important to

community arts and culture. Where

would you like to see the Huntly arts

focus its resources most?

358%

39%
206%

Grow and strengthen community
participation and engagement in
the arts

Art engagement for youth
development, recreation and
interaction

Grow and prosper Toi Maori
(Maori Arts) in Huntly

Huntly arts?

Access:
Improving
opportunities
for all.

31%

Relationships:
Collaborating
for sustainable
growth

23%

Which of the following four themes do you

People:
Strengthening
education,
engagement,
and leadership

352%

Infrastructure:
Linking

people to
spaces

15%

consider most important for developing the

o Place making Art opportunities to
2 o /O instill local pride and attract new

residents

® ¢ 6 o o
Three out of five people feel that arts and

culture are important to them and their
family

Four out of five people indicated that
they would like to see more opportunities
to engage in local arts and cultural activities

76 %

AGREE THAT
ARTS AND
CULTURE ARE
AN IMPORTANT
COMPONENT
OF A THRIVING
COMMUNITY

FEEL THAT LOCAL
FUNDING PARTNERS
NEED TO INVEST IN
PROVIDING
INCREASED
OPPORTUNITIES
FOR ARTS AND
CULTURE

AGREE THAT ARTS
AND CULTURE
HAVE THE ABILITY
TO ADDRESS A

WIDE RANGE OF
COMMUNITY
CONCERNS

AND CONTRIBUTE
TO THE POSITIVE
TRANSFORMATION
OF A COMMUNITY

12



NGA TOlI ME NGA TIKANGA
MAORI | RAAHUI POOKEKA

(PAINTING BY MIKKI FEASEY)

“KAHORE TAKU
TOA I TE TOA
TAKITAHI, HE
TOA TAKITINI”

WE CANNOT SUCCEED

WITHOUT THE SUPPORT

OF THOSE AROUND US.
— MAORI SAYING

It is vital that we embrace a Te
Ao Maori lens in the way we
operate and build our collective

vision for a shared future.

Raahui Pookeka has 7 Marae in
the immediate area which enables
us to access arts and cultural
information to grow and strengthen
Toi Maori in our community. It is
vital that we include a Te Ao Maori
approach in the way we operate
and plan for the future of our
community arts and culture.

WAAHI MARAE
MAUREA MARAE
TE KAURI MARAE
TE OHAKI MARAE
HORAHORA MARAE
KAITUMUTUMU MARAE
HUKANUI AMAURI MARAE

Tangata
People

Waiora

Wellbeing




/M
(PAINTING BY SASHA MCGAUGHRAN)

S$O..WHAT NOW?

YOUR CURRENT
ART COMMUNITY

For a small community, Huntly currently has
a lot on offer when it comes to the arts. We
have various art groups, workshops and
our main art event happening every two
years - Wearable arts. This said there is
always potential to grow and compliment

what already exists. .

14



CREATIVE WORKSHOPS

We hold workshops weekly and also offer after hours workshops. With
a limit of 12 per workshop. |If any Workshops interest you or a group,
or even if you would be interested in holding your own Workshop-

please get in touch with Creative Huntly 07-828 7559 or email
arts.huntly@gmail.com.

GARDEN
KANIKANI

SCULPTURAL
PAINT ART JEWELERY
POURING BEADING
SOAP
MAKING
CAKE

CARTOON

DECORATING @ DRAWING
RARANGI
KOROWAI
PHOTOGRAPHY SEASONAL
ART

BODY ROCK
LOTIONS PAINTING

To find weekly workshop advertisements via social media find us on
Facebook under art huntly..

(CANDLE MAKING WORKSHOP)  (
WORKSHOP AT HUNTLY WEST HUB)
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LOCAL ART GROUPS

Huntly / Raahui Pookeka have many local art groups that run weekly

and are always open to welcoming new members. |f you are interested
in a group and would like more details - contact Creative Huntly
07-828 7559 or email arts.huntly@gmail.com

FRIENDSHIP HOUSE HUNTLY WEST HUB

Art Club Wed  930-11.30am Kids art club Tues & Thur 3.30-5.00pm
Ukulele Club Wed 5.30-6.30pm Wellbeing group Wed 1000-2.00pm
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