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FY23 Overview

Group Performance - exceeds expectations

10 Year – Diversification Strategy

FY23 – Key Challenges



Performance Against SOI

xx
For the six-month period ended 31/12/22 (unaudited)
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Capacity Movement - By Airports vs. Other airports (excl. AKL, CHC, 
ZQN)Other NPE
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Hamilton Airport share of capacity for February to April 2023 is above the previous years' result, this is in line with other
benchmarked airports

4

Existing routes

Forward Schedules

Reduction in Jan-23 in line 
with seasonality and other 

airports

• Hamilton Airport is 
serviced by Air New 
Zealand (CHC and WLG) 
and Origin Air (PMR, NSN)

• Capacity movements 
largely in line with other 
airports

• Reduction in capacity in 
Jan-23 indicates a 
seasonal reduction

• Other airports (excl. 
capital city routes) 
maintained their capacity 
share. Nelson Airport 
recorded a higher
capacity share.

Key notes

Airfare increase
- Fuel prices

- Wage inflation
- Insufficient seat capacity relative to demand
- Lack of airline competition on specific routes

HLZ
- 4 direct routes

- 20 weekday flights
- 139 flights per week
- 400k forecast FY23

Nelson Airport is performing 
stronger than Hamilton Airport 

in the same period; reduced 
capacity due to seasonality.

NSN

NPE

PME

NPL

HLZ

Airline capacity restraint
- Pilot training

- Air crew and ground staff
- Aircraft availability



We are the gateway to the Mighty 
Waikato, helping it evolve and thrive.

Past Performance
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We are the gateway to the Mighty 
Waikato, helping it evolve and thrive.

2024 Outlook

Aeronautical
20%

Retail & Parking
10%

Leasing
11%

Hotel
12%

Tourism
5%

Land Sales
12%

Shortfall FY23
30%

Aeronautical
17%

Retail & Parking
9%

Leasing
10%

Hotel
11%

Tourism
7%

Land Sales
46%

2024 Revenue2023 Revenue



Future Earnings Growth

EBITDA by business unit ($m)

10-year diversification strategy
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The new masterplan to 2052



Current Capability
2195m runway (4th longest in NZ)

Narrow-body jets (Code-C)

Tasman, Pacific and domestic destinations

Direct Singapore remains an option

Wide-body jets in an emergency only

Private international departures/arrivals



In Summary
Hamilton Airport can (and does) service narrow-body jet types

Can already fly to Australia, the Pacific and even 
South-East Asia

Hamilton Airport does not need wide-body jet capability that 
is well serviced from Auckland Airport.

Continue to review designations and ensure protection 
for future

Some investment required to facilitate growth of jet activity
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Presentation title12

Aeronautical
opportunities

Flight training

Private jets

General aviation

Drones & other
technology



Projects



We are the gateway to the Mighty 
Waikato, helping it evolve and thrive.

Key Initiatives & Outlook

Aeronautical MasterplanSolar Farm Cultural Journey/Te Aō Māori

InfrastructureCar Park RedevelopmentGeneral Aviation Strategy
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