Ngaati Aamaru Katoa Trust — Two Year Marae Capability and Readiness Programme
Toituu Marae - 3 Month Summary

Three months into the NAKT Toituu Marae kaupapa, the focus has been on building
strong relationships with marae and papakainga, listening to their needs and
strengthening resilience and readiness.

Engagement has begun with the seven Te Puaaha Marae, alongside Mangatangi, Nga
Hau e Wha, Whatapaka and Reretewhio Marae. Work is progressing on a marae-
friendly assessment form and data collection tool, developed alongside our
partners.

The key learning so far is that every marae is different. Relationships, listening and
locally led solutions must remain at the centre of the mahi.

Overall status: ON TRACK — with the next phase focused on continued engagement,
identifying shared priorities and strengthening collective preparedness, resilience and
mana motuhake.



