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Council’s decision or policy until considered by the Board. 
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Open Meeting 

To Waikato District Council 
From Gavin Ion  

Chief Executive  
Date 14 March 2017 

Chief Executive Approved Y 
Reference  # 1694124 
Report Title WEL Energy Trust Draft Statement of Intent 

1. EXECUTIVE SUMMARY

To agree on the wording of a proposed submission on the WEL Energy Trust draft 
Statement of Intent 2017/18.   

2. RECOMMENDATION

THAT the report from the Chief Executive be received. 

3. BACKGROUND

The WEL Energy Trust has historically produced an annual plan that details its proposed 
work programme for the forthcoming year.  This year the Trust has decided to produce a 
draft Statement of Intent instead.  The Trust will be meeting on 28 March to consider 
feedback on the draft Statement of Intent.   

4. DISCUSSION  AND ANALYSIS OF OPTIONS

4.1 DISCUSSION 

The draft Statement of Intent is now a streamlined document, and clearly spells out the 
strategic direction as consulted on with the community.   

The draft Statement of Intent provides a good summary of the Trust’s review of its strategy 
over the past 18 months.   

The draft Statement of Intent provides feedback on the strategic direction for the Trust in 
terms of engaging with the community, building strong partnerships and delivering added 
value to stakeholders. 

The strategy for 2017-2021 is based around: 
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1. Maximising long term impact by being strategic and transformative.  
2. Expanding support into other areas that aid the community as an addition to the 

existing grants process.  
3. Governing the Trust effectively and efficiently to be responsive to our community. 
 
WEL Energy Trust's draft Statement of Intent 2017/2018 signals a planned level of 
community grants of $2,900,000 (compared to $2,500,000 in the previous year) and a 
continuation of the power discount programme (based on company performance).  
$1,179,000 (compared to $1,147,000 in the previous year) is available to support community 
projects through community loans.   
 
Subject to Trust approved and availability of funds, $377,000 (out of a prior year Special 
Dividend) is budgeted for social investment projects.   
 
The Trust is budgeting for a deficit for the year of $421,570 which is to be funded out of 
accumulated reserves.  At present this is not transparent as no budgeted Statement of 
Financial Position has been provided.   
 
A separate meeting of the Capital Beneficiaries (Waikato District, Hamilton City and Waipa 
District Councils) was held in early March to discuss the draft Statement of Intent.   
 
An informative discussion was held which highlighted: 
 
 The Trust is well-informed and thinking about the future of its investment in WEL 

Networks.   
 The Trust may consider other investment options in the future.  
 The Inland Revenue Department are reviewing the use of consumer discount schemes 

such as that operated by WEL Networks and this may impact on the Trust in the 
future.   

 To add context to the budget submitted as part of the draft Statement of Intent, a 
budgeted Statement of Financial Position should also be provided.   

The Trust are also in the process of producing a pre-election report prior to the Trust 
election in June. 

4.2 OPTIONS 

Historically, Council has always taken an interest in the affairs of the Trust and supported 
the direction the Trust has taken. 
 
Council needs to decide whether to support the draft Statement of Intent or not.   

5. CONSIDERATION 

5.1 FINANCIAL 

There are no direct financial consequences at this stage. 

5.2 LEGAL 

Nil. 
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5.3 STRATEGY, PLANS, POLICY AND PARTNERSHIP ALIGNMENT 

As a capital beneficiary of the WEL Energy Trust, Council is representing the views of the 
Waikato district community in making any submission on this draft Statement of Intent. 

5.4 ASSESSMENT OF SIGNIFICANCE AND ENGAGEMENT POLICY AND OF EXTERNAL 
STAKEHOLDERS 

(Ascertain if the Significance & Engagement Policy is triggered or not and specify the level/s 
of engagement that will be required as per the table below (refer to the Policy for more 
detail and an explanation of each level of engagement): 
 

Highest 
levels of 

engagement 
 

Inform Consult Involve Collaborate Empower 

 Councillors are being asked to consider a proposed submission.  Changes, 
additions or deletions will be actioned based on feedback.   
 

 
State below which external stakeholders have been or will be engaged with: 
 
Planned In Progress Complete  
   Internal 
   Community Boards/Community Committees 
   Waikato-Tainui/Local iwi 
   Households 
   Business 
   Other Please Specify 
 
A meeting of the Capital beneficiaries of the Trust provided valuable insights into the 
strategic thinking underlying changes in the approach being adopted by the Trust.   

6. CONCLUSION 
 
Council is being asked to approve a submission on the WEL Energy Trust’s draft Statement 
of Intent for 2017/2018.  The main thrust of the submission is to support the direction being 
taken by the WEL Energy Trust in relation to community grants, community engagement and 
investment, and encouraging the Trust to take a wider perspective in supporting the 
community.  There are several points of clarification which are being sought.   

7. ATTACHMENTS 
Draft Statement of Intent 2017/2018 
Draft submission 
Five Year Strategic Plan 2017-2021 
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14 March 2017 
     
 
Mark Ingle 
Chairman 
WEL Energy Trust 
PO Box 1336 
HAMILTON 3240 
 
 
 
Dear Mark 
 
Thank you for the opportunity to make this submission in relation to the WEL Energy Trust’s draft 
Statement of Intent for 2017/2018.  The Council welcomes the opportunity to be able to input into 
the process and also appreciates the early engagement and discussion that the Mayor and Chief 
Executive were involved in.   
 
The Council supports the strategic direction outlined in the document.  It is clear that the Trust sees 
that its value lies in being forward-thinking, establishing good partnerships and close collaboration 
with the community.  We support the intention of the Trust to be recognised as a key part of the 
community and to extend the role it plays.   
 
It is clear from the meeting attended by the Mayor and Chief Executive that the Trust has thought 
carefully about the investment in WEL Networks and the future of the electricity industry.  The 
discussion around the Trust being flexible and responsive to market conditions or changes in 
technology highlighted the need to be nimble.   
 
The action focus in being strategic and transformative, expanding support beyond grants and 
governing effectively will help our communities to benefit from the operation of the Trust.   
 
We note that the grants programme is budgeted at a higher level than last year and this will enhance 
the added flexibility and greater frequency in the way in which grants are now administered.  
 
We look forward to working with you towards developing even stronger partnerships between the 
Council, WEL Energy Trust and the community.  
 
It is important that, for the Trust to succeed, there is a high level of engagement and discussion so 
that stakeholders are fully involved.  We have appreciated the opportunities we have had during the 
year to meet with and engage with the Trust. 
 
We support the intention of the Trust to be accepted as part of the community and as a trusted 
voice in the community. 
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The emphasis on communication is essential to ensure that stakeholders are clear on direction, 
strategy and purpose.   
 
It would be interesting to know the success of the community loans, multi-year grants and the quick 
response rounds and whether these initiatives have been positively received by the community.   
 
We support the continuous improvement ethos that is apparent in this draft Statement of Intent.  
Pursuing best practice, efficiency and community impact are all reflective of where the Trust is 
positioning itself.   
 
The long-term support of WEL Networks through shareholding has been a sound investment for the 
Trust that has stood the test of time.  However, it is encouraging to note that the Trust is flexible 
should other investment opportunities prove to be more appropriate.   
 
We would like to be kept informed of the Inland Revenue Department’s review of electricity 
consumer discounts.   
 
Whilst we have been assured about the financial solidity of the Trust, this would be enhanced if we 
could see a budgeted Statement of Financial Position.   We note that the draft Statement of Intent is 
strong an expected outcomes but does not provide a readily identifiable set of performance 
measures that would help to explain whether the outcomes have been delivered.   
 
Thank you for the opportunity to make this submission.  The Council appreciates the support that 
the Trust gives to our community and we look forward to working with you towards the vision of a 
forward thinking, vibrant, connected community.   
 
Council would like to be heard in relation to its submission. 
 
 
Yours sincerely 
 
 
 
 
 
Allan Sanson 
MAYOR 
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Open Meeting 

To Waikato District Council 
From Gavin Ion 

Chief Executive 
Date 13 March 2017 

Prepared by Rose Gray 
Council Support Manager 

Chief Executive Approved Y 
Reference GOV1301 

Report Title Exclusion of the Public 

1. EXECUTIVE SUMMARY

To exclude the public from the whole or part of the proceedings of the meeting to enable 
Council to deliberate and make decisions in private on public excluded items. 

2. RECOMMENDATION

THAT the report of the Chief Executive be received; 

AND THAT the public be excluded from the meeting to enable Council to 
deliberate and make decisions on the following items of business: 

REPORTS 

a. Waters CCO Study

The general subject of the matter to be considered while the public is excluded, the 
reason, and the specific grounds under section 48(1) of the Local Government Official 
Information and Meetings Act 1987 are as follows: 

Reason for passing this resolution to 
withhold exists under: 

Ground(s) under section 48(1) for the 
passing of this resolution is: 

Section 7(2)(h)(i)(j) Section 48(1)(3)(d) 

3. ATTACHMENTS

Nil 
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