
 
 
 
 
 
 
 

 
 

Agenda for a meeting of the Waikato District Community Wellbeing Trust to be held in the  

Te Piringa Boardroom, District Office, 15 Galileo Street, Ngaruawahia on TUESDAY 19 

DECEMBER 2017 commencing at 1.00pm. 
 

 
 

 
 

1. APOLOGIES AND LEAVE OF ABSENCE 
 
 
2. CONFLICT OF INTEREST AND DISCLOSURES 

 
 

3. CONFIRMATION OF MINUTES       2 
Meeting held on 25 September 2017  
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DECEMBER 2017          6 
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6. GMI FUND PERFORMANCE TO 30 SEPTEMBER 2017    19 
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Waikato District Council 

Community Wellbeing Trust 1  Minutes: 25 September 2017 

MINUTES of a meeting of the Community Wellbeing Trust held in the 

Te Piringa Boardroom, District Office, 15 Galileo Street, Ngaruawahia on MONDAY  

25 September 2017 commencing at 8.00am. 

 
Present: 

 
Cr J Church (Chairperson) 

Cr R McGuire 

Via teleconference: 

Ms J Muru 

Ms E Bateup 

 

Attending: 

 

Ms A Diaz (Finance Manager) 

Ms M Davis (Financial Accountant) 

 

APOLOGIES AND LEAVE OF ABSENCE 
 

Resolved: Apology passed to Ellen Wilson who was absent, hence apology not 

formally ratified 

 

THAT an apology be received from His Worship the Mayor, Mr AM Sanson; 

 

 

DISCLOSURES OF INTEREST 

 

There were no disclosures of interest.  

 

CARRIED on the voices WBT1709/1 
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Community Wellbeing Trust  Minutes: 25 September 2017 

CONFIRMATION OF MINUTES 

 

Resolved: (Ms J Muru/Cr R McGuire) 

 

THAT the minutes of a meeting of the Community Wellbeing Trust held on 

Friday 25 August 2017 be confirmed as a true and correct record of that 

meeting. 

 

CARRIED on the voices WBT1709/2 

 

Trust Deed Compliance Review 
Agenda item 4 

Discussion was held regarding the process and lateness of change to the Annual General 

Meeting date. 

 

ACTION: Alison to confirm process and distribute to trustees. 

Resolved: (Cr R McGuire/Ms E Bateup) 

 

THAT the report from the Finance Manager be received; 

 

CARRIED on the voices WBT1709/3 

 

 

Resolved: (Ms J Muru/Cr R McGuire) 

 

AND THAT the Trust confirm that the date of the Annual General Meeting 

should be changed from a date no later than 31 October each year, to a date no 

later than 31 December each year. 

 

 

CARRIED on the voices WBT1709/4 
 

 

Update to proposed meeting framework 

Agenda item 5 

Given the change in AGM date, the agenda items for September have been amended and 

new December meeting proposed. It was suggested that the November and December 

meeting be combined into one. Dates to be advised as soon as possible. 

ACTION: Ms J Muru to advise Ellen Wilson which dates are not available due to 

other commitments. 

Resolved: (Cr R McGuire/Ms E Bateup) 

 

THAT the report from the Finance Manager be received. 

 

 

CARRIED on the voices WBT1709/5 
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Community Wellbeing Trust  Minutes: 25 September 2017 

Annual Report for 2016/17 

Agenda item 6 
 

Ms M Davis commented on how the structure of the portfolio has changed with the PIE fund 

has changed the income. That income is now retained within the PIE rather than paid into 

the portfolio itself. Better result than the previous year. 

 

The Local Government Act 2002 breach was raised, and as the trust is not material to the 

Annual Report of Council this risk is deemed acceptable.  

 

Resolved: (Cr R McGuire/Ms J Muru) 

 

THAT the report from the Finance Manager be received; 

 

CARRIED on the voices WBT1709/6 

 

 

Resolved: (Cr R McGuire/Ms J Muru) 

 

AND THAT the Trust adopt the Annual Report for 2016/17 subject to final audit 

signoff;  
 

AND FURTHER THAT the Annual Report be formally ratified before 31 

December 2017 at the Annual General Meeting. 

 

CARRIED on the voices WBT1709/7 

 
 

General 

Agenda item 7 

Cr R McGuire asked about the process for reviewing Gareth Morgan Investment’s as the 
fund manager. Other trustees explained that a discussion usually takes place with GMI in 

February each year. Ms E Bateup suggested that a paper go to the December meeting to 

compare against other investment funds performance. 

ACTION: Ms E Bateup will send through the details of how to locate the 

comparative report and copy in Trustees. 

There being no further business the meeting was declared closed at 8.23am. 

 

Minutes approved and confirmed this    25              day of       September                   2017. 

 

 

 

Cr J Church  

CHAIRPERSON 
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Open Meeting

To Waikato District Community Wellbeing Trust
From Alison Diaz 

Finance Manager 
Date 7 December 2017

Prepared by Lianne van den Bemd
Community Development Advisor

Chief Executive Approved Y
Reference # CDR0502
Report Title Approved grants and payment reconciliation 

December 2017

1. EXECUTIVE SUMMARY

This report provides a summary of unspent grants and details payments of completed 
projects grants. Separate project status reports are attached for 7 of the 9 unspent grants. 

Unspent Grants 

Organisation Project Amount 
Funded 

Onewhero Old 
School Building 
Committee.

To recite the original Old School Building off Council 
land back to the Onewhero Area School grounds site. 

Staff have sent the following information the Onewhero 
Community Committee:

At the Waikato District Community Wellbeing Trust 
meeting held in August  2017 it was decided that 
confirmation from Onewhero Old School regarding the 
following was required:

 Ministry of Education giving written confirmation 
of approval required.

 Confirmation the project is progressing as 
expected with funds as approved.

Noted that funding was granted specifically for repiling, 
repairs and upgrades to the building once it was 
relocated. If the grant is to be now used for something 
different they will need to reapply. 
The Committee are awaiting a response from the 
Ministry of Education.
 

$35,000.00

Version: 1, Version Date: 14/12/2017
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Organisation Project Amount 
Funded 

Menzshed Huntly To build a new workshop premises to house the 
Menzshed in Huntly. 

Project Status attached. 

$10,000.00

Glen/Afton 
Pukemiro 
Communities 
Committee 

To recite the historic Glen Afton mine monument onto 
Council reserve land in Glen Afton. 

Project Status attached. 

$20,000.00

Raglan 
Community Arts 
Council 

To build a new theatre and clay shed on the Old School 
site in Raglan. 

Project Status attached.

$57,500.00

Ngaruawahia RSA 
To partially upgrade the building roof.

Project Status attached.

$20,000

Tuakau Youth 
Sports 

To build a new skate park in Tuakau.

To undertake stage one of the consultation phase with 
the Tuakau youth and community. 

Project Status attached.

$20,000

Ngaruawahia 
Community 
Board – 

To install five adult fitness stations in Ngaruawahia 

Project Status attached.

$10,000

Tamahere – 
Mangaone 
Restoration Trust 
– 

To build stage two of the Tamahere – Mangaone Gully 
Walkway.
 

Project Status attached. 

$13061.73

Waikato District 
Crime Prevention 
Trust

To upgrade the Huntly township existing CCTV 
cameras and equipment.

The new Trust is set to meet in February 2018. 

Staff will work with the Trust to complete the required 
paper work. 

$30,000.00

Project Accountability Forms 

The following groups have completed their respective projects in October / November 
2017. Accountability statements have been sent out to the groups for completion by 
February 2018. 

Version: 1, Version Date: 14/12/2017
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Organisation Project Amount 
Funded 

Te Kauwhata events committee, 
Whangamarino walkway 

To build stage one of the 
Whangamarino walkway in Te 
Kauwhata.
 

The project was completed in 
October 2017. 

$40,000.00
Paid in two equal 
instalments. 
A site visit was 
undertaken by 
staff prior to 
payment. 

Holy Trinity Church To replace the front facing Hall 
window in Jesmond Street, 
Ngaruawahia. 

The project was completed in 
October-November 2017.

$10,016.85
Paid in one 
instalment. 
A site visit was 
undertaken by 
staff prior to 
payment. 

St Andrews Presbyterian Church, 
Te Kauwhata 
Youth Centre 

Project 1 – Stage II Youth Centre 
Ramp. 

The project was completed in 
November.

$12,450.00
Staff have visited 
the site and are 
awaiting the 
invoice for 
payment. 

2. RECOMMENDATION

THAT the report from the Finance Manager be received.

3. ATTACHMENTS

1. Project Status reports – Unspent Grants 
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