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DISTRICT COUNCIL

Agenda for a meeting of the Waikato District Community Wellbeing Trust to be held in the
Te Piringa Boardroom, District Office, 15 Galileo Street, Ngaruawahia on FRIDAY 25
AUGUST 2017 commencing at 3.30pm.

l. APOLOGIES AND LEAVE OF ABSENCE

2, CONFLICT OF INTEREST AND DISCLOSURES

3. CONFIRMATION OF MINUTES 2
Meeting held on 29 May 2017

4, GMI FUND PERFORMANCE TO 30 JUNE 2017 6
5. QUARTERLY CERTIFICATE OF COMPLIANCE FOR PERIOD ENDING 30 JUNE 2017 I
6. GRANT DISTRIBUTION AMOUNT 13
1. ALLOCATION OF GRANTS I5
8. PROPOSED MEETING FRAMEWORK 307
9. GENERAL
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DISTRICT COUNCIL

Te Kaunihera aa Takiwaa o Waikato

MINUTES of a meeting of the Community Wellbeing Trust held in the
Te Piringa Boardroom, District Office, 15 Galileo Street, Ngaruawahia on MONDAY
29 MAY 2017 commencing at 3.00pm.

Present:

Cr ] Church (Chairperson)

His Worship the Mayor, Mr AM Sanson
Cr R McGuire

Ms | Muru

Attending:

Mr T Whittaker (General Manager Strategy & Support)
Ms A Diaz (Finance Manager)

Ms M Davis (Financial Accountant)

Ms L van den Bemd (Community Development Advisor)
Ms E Wilson (Minute Secretary)

APOLOGIES AND LEAVE OF ABSENCE

Resolved: (Cr McGuire/Ms Muru)
THAT an apology be received from Ms Bateup;
AND THAT an apology for lateness be received from Ms van den Bemd.

CARRIED on the voices WBTI1705/1

CONFIRMATION OF STATUS OF AGENDA

Resolved: (Cr McGuire/Ms Muru)

THAT the agenda for a meeting of the Community Wellbeing Trust held on
Monday 29 May 2017 be confirmed and all items therein be considered in open
meeting;

AND THAT all reports be received.

CARRIED on the voices WBTI1705/2

DISCLOSURES OF INTEREST

There were no disclosures of interest.

Waikato District Council
Community Wellbeing Trust | Minutes: 29 May 2017
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CONFIRMATION OF MINUTES

Resolved: (His Worship the Mayor/Ms Muru)

THAT the minutes of a meeting of the Community Wellbeing Trust held on
Monday 13 February 2017 be confirmed as a true and correct record of that
meeting.

CARRIED on the voices WBTI1705/3

Adoption of the 2018 Statement of Intent
Agenda item 4

Spoke with Sumati from GMI — 2% cap. Noted: Eileen indicated she would still like a cap as
risk protection to be higher 5-10%. Sumati mentioned on page 20 — limited to 7.5%.
Exclusion around cash and derivitaves. Cap to be set at 7.5%. Total assets forecast in
Statement of Intent. 2016/17 shows actual increases and amount payable to Council for
2017/18.

ACTION: Alison to note this in reply to Eileen.

Grants and expenditures - forecast grants on page 56: $30,500. $15,000 paid in previous
year. Remainder paid this financial year. Pukemokemoke is noted as paid $17,193 however
they only applied for $17,000.

Resolved: (Cr McGuire/Ms Muru)

THAT the Waikato District Community Wellbeing Trust appove the Statement
of Intent for the year ended 30 June 2018 for release to Waikato District
Council;

AND THAT it be noted on the Council report that $193 was paid out to
Pukemokemoke after the funding approval;

AND FURTHER THAT Waikato District Community Wellbeing Trust approve
the Investment Portfolio and Distribution Policy with a cap of 7.5% on any single
investment.

CARRIED on the voices WBTI1705/4

GMI Fund Performance to 31 March 2017
Agenda item 5

Reports required quarterly. On track in terms of fund performance. Achieved benchmark
for the quarter and achieved slightly higher than benchmark for the month of March.

Quarterly Certificate of Compliance for Period Ending 31 March 2017
Agenda item 6

Fully compliant. Was agreed that going forward the Applicant accountability reports measure
would note how many had been received.

Community Wellbeing Trust Minutes: 29 May 2017
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Audit Arrangements
Agenda item 7

Cr Church has signed on behalf of the Trust awaiting outcome of this meeting.
ACTION: To be noted in email to Eileen.

Process for next year — audit arrangements letter to come to meeting before signing. New
audit manager and audit supervisior — hence increase in fees.

Grant Approval and Payment Reconciliation
Agenda item 8

Onewhero School project dragging — money hasn’t yet been uplifted. Council haven’t
received a consent application. Project has been going on, they have 2 years to move and
produce an invoice by October.

ACTION: Letter explaining process particularly October deadline to be sent out by Lianne.
Letter to also request update of actions and timeframe.

Taupiri Rugby Football club — remove $7,500 from outstanding and add to allocation fund.
Menz Shed — Haven’t heard result.

ACTION: Lianne to follow up and to add time frames/summary timeline.
Resolved: (Cr McGuire/Ms Muru)

THAT $7,500 by Taupiri Rugby Club be returned to the Community Wellbeing
Trust fund.

CARRIED on the voices WBTI1705/5

Feedback and Photos from Site Visit Day Out
Agenda item 9

(No content was tabled at meeting)
Communications wants to use photos for Media Release to announce funding round.

ACTION: Lianne to circulate via email.

Noted there is a place on Council website for the Community Wellbeing Trust where
information such as this can be posted.

General
Agenda item 10

Agreed meeting dates should be set for the upcoming year.
ACTION: Alison to draft up dates for consideration.

Noted Ms Muru is not available on Wednesday afternoons.

Community Wellbeing Trust Minutes: 29 May 2017
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Dates to incorporate Raglan Mountain bike track visit in early summer. Suggestion to hold
meeting in Raglan Town Hall. Link meeting with visit.

There being no further business the meeting was declared closed at 3.43pm.

Minutes approved and confirmed this day of 2017.

Cr ] Church
CHAIRPERSON

Community Wellbeing Trust Minutes: 29 May 2017
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Te Kaunihera aa Takiwaa o Waikato

Open Meeting

To | Waikato District Community Wellbeing Trust
From | Alison Diaz
Finance Manager
Date | 16 August 2017
Chief Executive Approved | Y
Reference # | CVNO0I102
Report Title | GMI Fund Performance to 30 June 2017

l. EXECUTIVE SUMMARY

The Trust is required to review the performance of the investment fund on a quarterly basis;
September, December, March and June. However, where meeting dates allow a more up to
date position is presented on the most recent month end.

The investment fund performance for the quarter ended 30 June 2017 was |.6% against a
benchmark performance of 0.9%. The total return since inception is now 62.4% or 9.4% on
an annualised basis.

The results for June provide a return of -0.5% against a benchmark performance of -1.0%.
There was an upturn in the month of July at 0.8% against a benchmark of 0.6%.

The results for July are also attached to this report to ensure the most up to date
information is provided to the Trust. This should only be referred to in terms of the
performance for the month.

The Trustees are familiar with the fact that the investment objectives and investment

portfolio do assume that the performance for some months may be negative. As the
markets have been turbulent in recent times, a long term view of the fund needs to be taken.

2. RECOMMENDATION

THAT the report from the Finance Manager be received.

3. ATTACHMENTS

GMI Fund Performance to 30 June 2017
GMI Fund Performance to 31 July 2017 — for an updated Monthly position

Page | Version 5

Document Set ID: 1788509
Version: 1, Version Date: 17/08/2017



June 2017
Waikato District Community Wellbeing Trust

Investment Mandate

This is a balanced portfolio split 45/55 fixed interest/growth shares P Ultimate Target NZD

investments Allocation Exposure
Cash 0.0%

This mandate was last reviewed on 30 October 2015. Fixed Interest 45.0% 100.0%
Income Stocks 0.0% 100.0%
Core Growth 27.5% 50.0%
Satellite Growth 27.5% 50.0%
Total 100.0%

Portfolio Position

As at 30 June 2017, the total value of your investment portfolio is $3,798,673. Your net
contributions since inception in January 2012 have totalled $2,286,537 ($2,514,078 deposits

less $227,540 withdrawals).
Valus  Aloeaton
Cash $136,500 3.6%
Fixed Interest $1,711,457 451%
Income Stocks $0 0.0%
Core Growth $1,238,477 32.6%
Satellite Growth $712,239 18.7%
Total $3,798,673 100.0%

Portfolio Performance

The GMI Growth PIE declined 1.1% after fees and taxes in June, compared to the benchmark, which declined 1.3% for the month. Another
sizeable rise in the New Zealand dollar caused a decline in the value of the unhedged part of Growth portfolios, while the New Zealand
dollar hedged portion of portfolios was slightly up for the month. Shares in the financials and healthcare sectors were big contributors to
Growth'’s outperformance compared to the benchmark. Our holdings in the technology and consumer discretionary sectors generally
contributed negatively to portfolio performance relative to the benchmark.

The GMI Fixed Interest PIE declined 0.1% after fees and taxes in June, compared to the New Zealand Government Bond Index, which
declined 0.6%. The outperformance was due to our lower average bond maturity compared to the index, in a period where interest rates
spiked.

Your return for the month of June was -0.5% against a benchmark of -1.0%. Your net contributions since 31 January 2012 have totalled
$2,286,537 ($2,514,078 deposits less $227,540 withdrawals) . As of 30 June 2017 the total value of your portfolio is $3,798,673 . This is a
simple return of 66.1% . The total return on each dollar invested at inception is 62.4% (after withholding tax, brokerage, and fees) , or 9.4%
p.a. on an annualised basis .

Document Set ID: 1788508
Version: 1, Version Date: 17/08/2017



8 Loss/Gain
Last Month |Last 3 Months Last 12 SIan-) Annualised
Months Inception

Consolidated Portfolio -0.5% 1.6% 9.7% 62.4% 9.4%
Inception date (31/01/2012)
45% NZ Bond, 55% MSCI -1.0% 0.9% 8.2% 43.8% 6.9%
Cash 0.1% 0.3% 1.7% 16.9% 2.9%
Inception date (31/01/2012)
45% NZ Bond, 55% MSCI -1.0% 0.9% 8.2% 43.8% 6.9%
Fi |

ixed Interest -0.1% 1.2% 3.3% 36.7% 5.9%
Inception date (31/01/2012)
100% NZ Bond -0.5% 0.8% -0.2% 13.5% 2.4%
Core Stocks -1.0% 1.1% 16.5% 79.7% 11.4%
Inception date (31/01/2012)
MSCI -1.3% 1.0% 15.5% 73.0% 10.6%
Satellite Stocks -0.6% 4.0% 19.7% 143.6% 17.9%
Inception date (31/01/2012)
MSCI -1.3% 1.0% 15.5% 73.0% 10.6%

Investment Strategy

Market Review

Financial markets dawdled along for much of June as economic news failed to set the world on fire. Qil prices fell precipitously at one
stage, hitting shares in the energy sector and briefly causing wider market concern. European Central Bank (ECB) President, Mario
Draghi, caused major excitement in the last days of the month by being positive about the outlook for the eurozone economy and daring to
suggest that ultra-easy monetary policies wouldn't last forever. Interest rates spiked up and frenetic rotations in share markets ensued. The
shares of banks and other cyclical sectors were the main beneficiaries, while shares in the technology sector and the interest-rate
sensitive consumer staples and utilities sectors took a dive. The net effect was a slight positive for global share markets in US dollar
terms, although most European markets were down in US dollars terms for the month.

Portfolio Changes

We made marginal changes to Growth portfolios in June. Our largest exposure continues to be to the US market, followed by Europe. We
have lower-than-benchmark holdings in the rest of the world, particularly Asia and Pacific markets. At the sector level, we continued to
generally favour more cyclical areas of the market such as the financials, technology, and consumer discretionary sectors. We consider
these overall have the best combination of reasonable valuations and tendencies to benefit from improving economies and interest rate
rises. In contrast, we have relatively low exposures to the consumer staples and healthcare sectors. We also have relativelylow exposure
to the energy sector due to uncertainty around future oil prices and earnings in the sector.

In Fixed Interest, we see this market as potentially the beginning of a buying opportunity. We’'ve been waiting patiently for rising interest
rates for some time, keeping the average maturity of bonds relatively low because the price of longer-maturity bonds decline dramatically
more than shorter-dated ones when interest rates go up. In contrast to periods when interest rates are low and markets are quiet, we tend
to be more opportunistically active when we see a spike in interest rates and market volatility.

Document Set ID: 1788508
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July 2017
Waikato District Community Wellbeing Trust

Investment Mandate

This is a balanced portfolio split 45/55 fixed interest/growth shares P Ultimate Target NZD

investments Allocation Exposure
Cash 0.0%

This mandate was last reviewed on 30 October 2015. Fixed Interest 45.0% 100.0%
Income Stocks 0.0% 100.0%
Core Growth 27.5% 50.0%
Satellite Growth 27.5% 50.0%
Total 100.0%

Portfolio Position

As at 31 July 2017, the total value of your investment portfolio is $3,829,591. Your net
contributions since inception in January 2012 have totalled $2,286,537 ($2,514,078 deposits

less $227,540 withdrawals).
Yim ol
Cash $215,470 5.6%
Fixed Interest $1,664,963 43.5%
Income Stocks $0 0.0%
Core Growth $1,238,225 32.3%
Satellite Growth $710,932 18.6%
Total $3,829,591 100.0%

Portfolio Performance

The GMI Growth PIE rose 0.9% after fees and taxes* in July, compared to the benchmark, which rose 1.0% for the month. Several of our
shares in the Financials and Technology sectors performed well over the month. Our relatively low exposure to Consumer Staples shares
also helped performance as that sector underperformed the market.

The GMI Fixed Interest PIE rose 0.5% after fees and taxes* in July, outperforming the New Zealand Government Bond Index, which rose
0.3%. This was due to an underweight to longer-maturity bonds, which underperformed due to rising interest rates in favour of an overweight
to shorter-maturity bonds. Portfolio performance was also aided by a continuing global grab for company bonds, which we are overweight.

Your return for the month of July was 0.8% against a benchmark of 0.6%. Your net contributions since 37 January 2012 have totalled
$2,286,537 ($2,514,078 deposits less $227,540 withdrawals) . As of 37 July 2017 the total value of your portfolio is $3,829,591 . This is a
simple return of 67.5% . The total return on each dollar invested at inception is 63.7% (after withholding tax, brokerage, and fees) , or 9.4%
p.a. on an annualised basis .
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10 Loss/Gain
Last Month |Last 3 Months Last 12 SIan-) Annualised
Months Inception

Consolidated Portfolio 0.8% 0.7% 8.6% 63.7% 9.4%
Inception date (31/01/2012)

45% NZ Bond, 55% MSCI|  0.6% 0.1% 6.7% 44.7% 6.9%
Cash 0.1% 0.4% 1.4% 17.0% 2.9%
Inception date (31/01/2012)

45% NZ Bond, 55% MSCI|  0.6% 0.1% 6.7% 44.7% 6.9%
Fixed Interest 0.7% 1.3% 3.2% 37.6% 6.0%
Inception date (31/01/2012)

100% NZ Bond 0.2% 0.6% -0.5% 13.8% 2.4%
Core Stocks 1.2% 0.0% 14.0% 81.8% 11.5%
Inception date (31/01/2012)

MSCI 0.9% -0.3% 13.0% 74.6% 10.7%
ﬁ:::;::i::‘(’;':;lzmz) 0.9% 1.2% 17.6% 145.7% 17.8%
MSCI 0.9% -0.3% 13.0% 74.6% 10.7%

Investment Strategy

Market Review

It was a dozy month in global financial markets, with very subdued daily price movements. Global shares crept up as investors looked
through US political bluster and assessed moderate economic growth and tepid inflation. Central banks back-tracked a little from their
hawkish tones the previous month; interest rate hikes are coming, but on a more relaxed schedule than previously anticipated. There was
a buzz in commodity markets where some prices spiked. However, excitement failed to spread to other markets.

Portfolio Changes

In Growth, we continued our recent marginal shift toward European exposures, and away from the US, as we still see more attractive
investment opportunities in the former, due to more favourable valuations, earnings momentum, and economic factors. Despite these
changes, the US remains our largest market exposure. We continue to have relatively high exposures to more cyclical sectors such as
materials, technology, consumer discretionary and financials.

In Fixed Interest, we like short-maturity bonds because they are less affected by interest rates rises. While we continued to add new
names such as Proctor & Gamble (AA- rated) and British Telecom (BBB+), it’s getting hard to find bargains in company bonds.

Document Set ID: 1788506
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Te Kaunihera aa Takiwaa o Waikato

Open Meeting

To | Waikato District Community Wellbeing Trust
From | Alison Diaz
Finance Manager
Date | 16 August 2017
Chief Executive Approved | Y

Reference # | CVNO0102
Report Title Quarterly Certificate of Compliance for period ending

30 June 2017

l. EXECUTIVE SUMMARY

The Trust’s Statement of Intent requires the Trustees to consider certain compliance
obligations. These obligations are considered by the Trustees at each meeting from
performance reporting and associated discussion.

This report provides a quarterly certificate of compliance using the information that has
been considered by the Trustees for each quarter of this financial year.

2. RECOMMENDATION

THAT the report from the General Manager Strategy & Support be received.

3. ATTACHMENTS

Quarterly Certificate of Compliance for period ending 30 June 2017

Page | Version 5
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Waikato District Community Wellbeing Trust

Quarterly Certificate of Compliance

for period ending 30 June 2017

Actual Per Policy
B e
' enchmark Pc.njtfollo (fixed 45 - 55 >45 : <55
interest : equities)
Fap on value of single All compliant <2%
investments
Grant distribution limit as %
Compliant <509
of net income after inflation ompiian °0%
e o
Grant Fjlstrlbutlon capasa% Compliant <10%
of capital
Review of investment Yes —at 13 February 2017
Annual

mandate (within last year)

meeting

Applicant accountability
reports received

Yes

Required upon completion of
project

Document Set ID: 1788504
Version: 1, Version Date: 17/08/2017
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DISTRICT COUNCIL

Te Kaunihera aa Takiwaa o Waikato

Open Meeting

To | Waikato District Community Wellbeing Trust
From | Alison Diaz
Finance Manager
Date | 16 August 2017
Chief Executive Approved | Y
Reference # | CVNO0I102
Report Title | Grant Distribution Amount

l. EXECUTIVE SUMMARY

The Trustee’s have agreed on a distribution formula which calculates the amount available
for dispersal as 50% of the long term sustainable return of 6.88% less actual expenses and
inflation, thereby protecting the real value of the fund.

This year’s calculation, in line with policy distribution criteria, is as follows:

Estimated total retained net income at 30 June 2017 $816,886
Add back grants paid $309,846

$1,126,732
50% available for distribution $563,366
Less grants distributed in prior year’s (paid + committed) ($424,846)
Available for distribution 2017/18 $138,520

Note that the amount available for distribution this year is higher than would ordinarily be
available (based on the current formula) due to a catch up of lower distributions in prior
years. The distribution formula will need to change to maintain this level of funding going
forward. A review of this formula has been scheduled in the work programme.

2. RECOMMENDATION

THAT the report from the General Manager Strategy & Support be received;

AND THAT the Trustees confirm the annual distribution amount at $138,520
for 2017/18.

3. ATTACHMENTS

Grants paid and committed

Page | Version 4.0
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Waikato District Community Wellbeing Trust 14

Grants history - As at 30 June 2017

Totals to date 2017/2018 2016/2017 2015/2016 2014/2015 2013/2014 Grant purpose
Outstanding Approved Paid |Approved Paid[Approved Paid [Approved Paid [Approved Paid [Approved Paid

Huntly Lions Club - Ralph Mine Memori - 40,000 (40,000) (40,000) 40,000 Construction of memorial poppet head at Ralph Mine

Allan Turner Walkway - 40,000 (40,000) (40,000) 40,000 Matangi-Tamahere bridge connection

Taupiri Rugby Football Club - 20,000 (20,000) 20,000  (20,000) Construction of carpark

Te Awa River Ride Charitable Trust - 40,000 (40,000) (40,000) 40,000 Contribution towards the cost of developing the cycleway

North Waikato Crime Prevention Trusf - 20,000 (20,000) (20,000) 20,000 Installation of security cameras in North Waikato townships (Tuakau)

Ngaruawahia United AFC - 30,500 (30,500) (15,000) (15,500) 30,500 To upgrade the kitchen area at the Club's facility located at Centennial Park
Ngaruawahia

Bush Tramway Club - 31,096 (31,096) (15,548) (15,548) 31,096 To complete stage 3 of the extension line on the railway track leading to
Glen Afton village

Raglan Mountain Bike Club - 20,000 (20,000) (20,000) 20,000 Contribution towards development of a mountain bike track

Glen Afton Pukemiro Society Inc 20,000 20,000 - 20,000 Construction of a mining memorial in Glen Afton

Te Kauwhata Events Committee Inc 40,000 40,000 - 40,000 For stage | of the Whangamarino Wetland Walkway

Onewhero Old School Building Group 35,000 35,000 - 35,000 To re-site original old school building to the grounds of Onewhero Area

Ngaruawahia Community House - 13,557 (13,557) 13,557 (13,557) Towards cost of replacing original roof

Pukemokemoke Bush Trust - 17,193 (17,193) 17,193 (17,193) Towards cost of upgrading walking track

Taupiri Rugby Football Club - 7,500 (7,500) 15,000 (7,500) Towards cost of upgrading communal toilet facilities. Full amount not
required - grant reduced from $15,000

Turangawaewae Rugby League Club - 15,000 (15,000) 15,000 (15,000) Upgrade kitchen facilities

Menzshed 10,000 10,000 - 10,000 Towards cost of building new workship

Ngaruawahia Community Board 10,000 10,000 - 10,000 Towards cost of installing adult fitness station in Ngaruawahia

Whitikahu Hall Committee - 15,000 (15,000) 15,000 (15,000) Towards cost of upgrading tennis courts

115,000 424,846 (309,846) - -| 95,750 (118,798)( 75,000 (51,048) 141,596 (140,000)| 120,000 -

in progress

being reconsidered

A:\Grants History.xlsx - jun-17
Document Set ID: 1788503
Version: 1, Version Date: 17/08/2017



5 Waikato

2 )

DISTRICT COUNCIL
Te Kaunihera aa Takiwaa o Waikato

Open Meeting
To | Waikato District Community Wellbeing Trust
From | Alison Diaz
Finance Manager
Date | 9 August 2017

Prepared by

Chief Executive Approved | Y
1786845 / CYVNO102

Allocation of Waikato District Community Wellbeing
Trust Grants

DWS Document Set #
Report Title

EXECUTIVE SUMMARY

L van den Bemd
Community Development Advisor

Council have approved the following projects as priority external projects to be considered
by the Waikato District Community Wellbeing Trust for the 2017/2018 funding round:

Ref e - Amount
no. Organisation Project Requested
| Tamahere — Mangaone Stage two of the Tamahere Reserve | $13,061.73
Restoration Trust boardwalk project
2 Raglan Community Arts Council To build a new theatre and clay shed | $57,500.00
Inc. on the OId School site in Raglan
3 Opuatia Community Centre To upgrade to the exterior of the | $30,000.00
building
4 Holy Trinity Church To replace the front facing Hall | $10,016.85
window in Jesmond Street,
Ngaruawahia
5 Ngaruawahia RSA Memorial Club To upgrade the building roof $56,668.55
Inc.
6 Waikato District Council Parks Conservation Management Plan for | $11,040.00
and Facilities Department The Former Flour Mill
7 St Andrews Presbyterian Church, Project | — Stage Il Youth Centre $12,450.00
Te Kauwhata Ramp
Youth Centre
Tuakau Youth Sport Trust To build a new skate park in Tuakau | $29,555.00
Pokeno Community Committee To build stage one of the | $25,000.00
Footpaths/Road crossings in Pokeno
10 Waikato District Crime To upgrade the Huntly township | $30,000.00
Prevention Trust existing CCTV  cameras and
equipment
Page | Version 4.0
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The Trustees are being asked to confirm a grant programme for the 2017/18 year based on
the detailed applications attached to this report. The application requests total $275,292.13

against an available grant distribution amount of $138,520.

2. RECOMMENDATION

THAT the report from the Finance Manager be received;

AND THAT WWaikato District Community Wellbeing Trust confirms the

following amounts in support of these projects:

Ref No.

Funding approved
Yes/No

Amount

-0 R INON A WN |-

3. ATTACHMENTS

|. Table of listed projects for Wellbeing Trust July 2017

2. Funding Applications for:

Sm ™o o0 TP

—

Tamahere — Mangaone Restoration Trust
Raglan Community Arts Council Inc.
Opuatia Community Centre

Holy Trinity Church
Ngaruawahia RSA Memorial Club Inc.
Waikato District Council Parks and Facilities Department

St Andrews Presbyterian Church, Te Kauwhata Youth Centre
Tuakau Youth Sport Trust
Pokeno Community Committee

Waikato District Crime Prevention Trust

Page 2
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2017 — 2018 Community Projects for adoption by Council

Applicant Name: Tamahere — Mangaone Restoration Trust Project Name: Stage two of the Tamahere Reserve boardwalk project.
Total Cost of Project: $26,061.73 Wellbeing Trust Funding Sought : Other Funding Sought: $13,000.00
In Hand $ $13,061.73

Project Background:
Tamahere-Mangaone Restoration Trust (“the Trust”) engage in restoration work in their community. The Trust consists of 5 members and 4 volunteers along
with the local Rowing Club who help with the man power of the projects.

The Trust wants to start the Tamahere Reserve stage 2 of the boardwalk located on Tamahere road. This track is well used by the Community and others that
visit. Recent monitoring shows 196 people use the track weekly.

This track walkway varies with over half of the path in the bush. This Reserve is special as it is used for Eco sourced seeds from |5 species of plants which are
being produced and collected for Tamahere — Matangi.

The Trust is constructing and replacing approximately 100 meters of the existing temporary boardwalk. Building to commence through the summer 2017 and
2018.

The group /community provided supporting letters from:

— Jan Simmons — Chair Waikato Ecological Restoration Trust

Project Justification Tamahere-Mangaone Restoration Trust is the Kaitiaki of the management of the Reserve. The construction of the new boardwalk is vitally
important as visitor and user group numbers increase, the standard of the current boardwalk is undesirable for the protection of the surrounding wetlands.

Staff Comments: The site identified is on Council land. Staff have advised the Tamahere-Mangaone Restoration Trust of the need to contact Council regarding
any consenting required.

Document Set ID: 1788844
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Applicant Name: Raglan Community Arts Council Inc. Project Name: To build a new theatre and clay shed on the Old School
site in Raglan

Total Cost of Project: $592,567.02 Wellbeing Trust Funding Sought: Other Funding Sought: $118,679.88
In Hand $ $57,500.00

Project Background:
Raglan Community Arts Council wants to build a new creative space behind the Raglan Old School Building on 5 Stewart Street, which will replace the old metal
weatherboard sheds.

Raglan Community Arts Council (RCAC) is an organisation that nurtures and develops the arts in Raglan Whaingaroa. RCAC consists of 50 volunteers for this
project.

The new building will accommodate the clay activities, community dance/drama classes and can also be utilised by all community groups in the Raglan Whaingaroa.
Development of facilities at the Raglan Old School Arts centre is part of the Raglan Naturally Plan.

The building is a two level building that will house the clay activities on the first floor and the performing, music and other activities on the second floor.

The Raglan population is forecasted to double over the next 50 years.

The plans for the new build are displayed at the Centre and at the Raglan Library.

Upon all funding being secured towards the project it is envisage that the project will commence in April 2018 and be completed by August 2018.

The group /community provided supporting letters from:

Attached to the application are supporting documents from key arts practitioners, iwi, community and those who have expressed an interest in the use of the new
building.
e Ruth Hare - Drama Trix Performing Arts
Bob McLeod - Raglan Lions Club President
The Monster Company
Raglan Sailing Club
The Raglan House
Whaingaroa Environment Centre
‘Ahoy’-Creative Crew
Mighty Mighty Music
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Surfside Church

Raglan Ballet

Jet Collective

Barbara - MP Taranaki-King Country

Project Justification

The existing facility is at its capacity limit with 3 children’s clay classes a week, 2 adult workshops and 2 after school children’s dance/drama classes. The RCAC
envisage that the new building will meet the Communities demands for more classes.

There is a shortage of space for the increasing number of performing, visual and music art activities that are being carried out across a wide sector of the Raglan
community.

The Raglan Community Arts Council exists primarily for the mutual benefit, success and support of members and to facilitate public access to creative spaces that
are purpose built to carry out various arts activities. The Raglan Community is supportive of the project.

Staff Comments: The site identified is on Council land. Staff have advised the Raglan Community Arts Council of the need to contact Council regarding any
consenting required.

Last week, WEL Energy Trust advised us that they have made a $40,250 (35,000 ex| GST) commitment to the Creative Space project.

With this grant and community fundraising now underway; we just need one more commitment at a similar level to meet the one third funding threshold needed
to apply for a Lottery Grants Board Community Facilities grant for the remaining funding.

Would you please pass on this information to the trustees of the Waikato District Community Wellbeing Trust Fund.

We are aiming to apply for the building consent on the | June 2017.
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Applicant Name: Opuatia Community Centre Project Name: To upgrade to the exterior of the building
Total Cost of Project: $57,500.00 Wellbeing Trust Funding Sought: Other Funding Sought: $7,500.00
In Hand $20,000.00 Y

Project Background:

The Opuatia Community Centre (“the Centre”) wants to restore and repaint the exterior of the 100 year old hall building.

The work involved includes the repairs to all windows, doors, walls and roof to remove the rotting material and worn paint.

For this project the scaffolding equipment required is donated.

A qualified tradesperson will undertake the project to completely undercoat, make partial repairs to the roof and repaint the entire building.

The Centre consists of 7-15 volunteers who will assist where needed.

The group /community provided supporting letters from:

Further information has been requested i.e. User groups, supporting letters and documentation.

Project Justification: The Opuatia Hall provides a meeting and venue space for anyone within their rural area.

Staff Comments: The site identified is on Council land. Staff have advised the Opuatia Community Centre of the need to contact Council regarding
any consenting required

Opuatia Centre receives annual targeted rates of $2848.00.

The committee rely heavily on funds received from hireage of the hall and in a small community this can be a challenge for them.
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Applicant Name: Holy Trinity Church Project Name: To replace the front facing Hall window in Jesmond Street,
Ngaruawahia.

Total Cost of Project: $11,516.85 Wellbeing Trust Funding Sought: Other Funding Sought: $
In Hand $1,500.00 $10,016.85

Project Background:

The Ngaruawahia Anglican hall is not only used by the church but consistently used by Community groups. All groups that use the hall are all volunteers mostly
being the elderly, local hui’s and Health & Welfare.

The hall needs repairs and the Church wants to replace the large window looking onto Jesmond Street. The window has rotted which means it leaks and is very
dangerous and could cause further problems to the building. The window has been looked at to be repaired but the Church has been advised that it’s beyond
repair and needs replacing.

The Church recognises that the hall is under high demand from local Community groups and supplying a safe and dry venue is now an urgent need.

The group /community provided supporting letters from:
— Perter Wiggins — Ngaruawahia Police Youth Aid Officer
— Anne Patterson — Ngaruawahia Senior Citizens & Friendship Club

— Rosemary ] Higgins — Secretary of The Care and Craft Centre of New Zealand Trust

Project Justification: The window has rotted which means it leaks and is very dangerous and could cause further problems to the building.

Staff Comments: The site identified is on private land. Staff have advised the Holy Trinity Church of the need to contact Council regarding any
consenting required.
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Applicant Name: Ngaruawahia RSA Memorial Club Inc. Project Name: To upgrade the building roof
Total Cost of Project: $56,668.55 Wellbeing Trust Funding Sought: Other Funding Sought: $
In Hand $ $56,668.55

Project Background:

Ngaruawahia RSA (“the RSA”) would like to partially replace their roof. They have had repairs done in 2014 in the hall and restaurant area and it was maintained
regularly but now this requires replacement.

The work requires professional tradesman to undertake the project in order to meet the RSA Health & Safety legal requirements.

The RSA have 6 volunteer members that help with the maintenance where needed and have helped trying to upkeep (painting and small leaks) the existing roof.
The Ngaruawahia RSA hosts a variety of events and social evenings for the community of Ngaruawahia. There are variety of groups such as the card, eight ball &
darts clubs and the local history group that meet at the club on a regular basis.

There are 460 members registered with the Ngaruawahia RSA Memorial Club Inc.

Further information has been requested for the RSA regarding seeking other funding towards the project and letters of support.

The group /community provided supporting letters from:

Requested
(as above)

Project Justification Ngaruawahia RSA want to ensure that the memorabilia inside is protected and that they can continue on with supplying a community
facility that is safe and dry. The Ngaruawahia RSA feel that by maintaining the facility it is giving the community a building that it can be proud of and that it also
attracts more visitors to the town.

Staff Comments: The site identified is on private land. Staff have advised the RSA of the need to contact Council regarding any consenting required.

Update from the RSA received 24 May 2017

Ngaruawahia RSA Eight Ball and Darts - they have a monthly meeting and two Thursday night tournaments. They also invite other groups (Huntly, Pukemiro,
Edgecumbe, Tokoroa, etc.) in for competitions.

Ngaruawahia History Group - meet weekly at RSA on Tuesday from |pm — about 10-12 members.

Ngaruawahia Euchre Club - meet weekly on Wednesday from |pm — 10-12 members. They are also hosting a tournament here in July.

Wine Club — meet one Thursday per month to discuss wines etc. 20 in group.

Ngaruawahia RSA Indoor Bowls — meet weekly on Thursday’s from [0am.

Village Church — every Sunday use our conference room for Sunday School.

These are the groups that regularly meet and there is no charge for them to use it.

The RSA also hosts groups from around the region for training and management meetings:
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Waikato Regional Council
Waikato District Council
Turangawaewae regatta committee
Z Waikato training

Blue light (Police)

Tribal Nation — AGM

We also host birthdays, weddings, funerals and reunions for the community, given there are not many facilities available.

We also offer our quiz night — once a month on Thursday for community groups to use as a fundraiser — so far we have had: Nga Com House, Cancer Support
Group, Community Care and Cirisis, Twin Rivers Art Centre.

Ngaruawabhia Senior Citizens group use our restaurant facility during the year for functions, as does the Ngaruawahia Knitting group.
We also have the meals on wheels contract and are currently doing up to |16 meals per day — Monday to Friday.

We also host fundraisers throughout the year — Mother’s Day this year was used to raise funds for Cancer Support Group — about 76 people attended a pink
breakfast. We also host a Matariki banquet annually amongst many others. All of these events are open to the public to attend.

If we don’t get the full funding we may be able to break the roof repair down into two large stages, repairing the most urgent first. We may also be able to source
funding from elsewhere. As a last resort we will have to extend our mortgage and this is not the most favoured option.
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Applicant Name: Waikato District Council Parks and Facilities Department  Project Name: Conservation Management Plan for the Former Flour Mill

Total Cost of Project: $9,600 + GST Wellbeing Trust Funding Sought : Other Funding Sought: $
In Hand $ $9,600 + GST

Project Background:

The consultants (Dr Ann McEwan, Heritage Consultancy Services) will prepare a Conservation Management Plan (CMP) for the former Lamb’s Mill granary & store
following the template established by the Raglan Pillboxes CMP (March 2017). The Conservation Management Plan will adhere to best practice, professional
standards and conform to the ICOMOS New Zealand Charter (2010). Research and investigation undertaken for the CMP will include ground penetrating radar
(GPR) scans to determine the level of reinforcing present in the perimeter walls of the structure. Consideration will then be given in the CMP to identify necessary
remedial works and future work to improve seismic resilience.

Staff have already requested and received a proposal from Heritage Consultancy Services for a Conservation Management Plan for the Former Flour Mill.

The group /community has been advised and provide the following feedback:

Restoring and repurposing the Old Flour Mill is a Ngaruawahia Community Board priority project.

Project Justification

A Conservation Management Plan is sought to provide an account of the history and heritage significance of the Flour Mill, to assess the current condition, and to
make recommendations for the ongoing conservation of this historic structure.

Staff Comments:

A Conservation Management Plan has recently been completed for the Pillboxes in Raglan by the same Consultant. The same template will be used for consistency.

Staff have already requested and received a proposal from Heritage Consultancy Services for a Conservation Management Plan for the Former Flour Mill.
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Applicant Name: St Andrews Presbyterian Church, Te Kauwhata Project Name: Project | — Stage Il Youth Centre Ramp

Youth Centre Project 2 — Stage Il Youth Centre Roof Replacement and Electrical Work
Total Cost of Project: Project | $14,937.64 Wellbeing Trust Funding Sought : Other Funding Sought: $77,294.15
Project Il $77,306.1 0y

In Hand $2,500.00

Project Background:

The Youth Centre, which is situated behind St Andrews Presbyterian Church in Scott Road, was opened and dedicated to the Youth of Te Kauwhata and District
on 3 August 1957. The Centre will be 60 years old this August and now requires new wheel chair access and replacement of the roof.

Stage | of the Youth Centre upgrade was the remodelling of the kitchen at a cost of $14,390.00 plus GST which was funded by a $5,000.00 grant from The Trusts
Community Foundation, $1,000.00 from the Church Shop, $6,000.00 from a term deposit and the balance from general funds.

Stage Il will be the upgrading of the disability access to the hall. This will involve a new (wider) doorway, a ramp to meet the 12:| grading standard, a
weatherproof cover over the ramp and extending to the carpark area, handrail and drainage work necessary to prevent flooding.

Stage Ill of this project has come about due to the age of the building and construction materials used. The current iron roofing has deteriorated to such an
extent that rain is causing leakage into the Michelangelo ceiling tiles. There is also concern about the possibility of water getting into the electrical work. The
Church intend to fix the ceiling temporarily to keep the premises safe for the community while raising funds to complete the project.

Insulation will be included as part of the upgrade as currently the hall is very cold during winter months and the new lowered ceiling panels will allow for insulation
to be installed. Currently the ceiling panels follow the roofline. The upgrading and installing new lighting is included in the replacement. The new lighting will be
more energy efficient than the current fluorescent tubing.

The group /community has been advised and provide the following feedback:
The Youth Centre is used by a number of community organisations, some weekly and others only once or twice a year.

Letters of support for the application are from the following: Jan Sedgwick (Whangamarino Ward Councillor); Te Kauwhata Primary School, The Coffee Group,
and the Card Making Group.

Other users of the Centre include (but are not limited to) Indoor Bowls, Martial Arts, Growing Swag Dance Group, NZ Police (for Blue Light Disco), A & P Show,
Community Meet and Greet (various clubs and services in our community), fundraising events e.g. Discos.

Church run programmes include The Youth Group, Annual Light Party, Waitangi Day Family Evening, Gold Club (get together for the over 65s), Sunday School,
World Day of Prayer, Men’s Group.

The Centre is also used for funerals when required. It has been used by community groups when their normal facility is not available.

Project Justification This upgrade work will ensure the Youth Centre is available for future use by the community.

Staff Comments: The site identified is on private/Council land? Staff have advised the St Andrews Presbyterian Church, Te Kauwhata Youth Centre of the need
to contact Council regarding any consenting required.
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Applicant Name: Tuakau Youth Sport Trust Project Name: to build a new Tuakau Skate Park
Total Cost of Project: $330,000 Wellbeing Trust Funding Sought : Other Funding Sought: Stage | -Onewhero —
In Hand $1000 $29,555 Tuakau Community Board

Project Background: The Tuakau Community would like a skatepark situated in the Dr John Lightbody reserve. It has been discussed for over 10 years but has
not come to fruition The Tuakau Youth Sport Trust (“the Trust”) has been established to assist in the funding and installation of the facility.

We have consulted with youth through the Tuakau Youth Centre and also through the Facebook page “Skatepark in Tuakau” and have immense support.
The project will be completed in a minimum of two stages.
First stage: Design /Consultation $29,555 We are applying to the Onewhero Tuakau Community Board for |0k to assist with this.

Second stage: Construction $300,000+gst. We have had discussions with Department of Internal Affairs and anticipate them being a major funder.

The group /community has been advised and provide the following feedback:
We have letters of support from the Tuakau Soccer club and the Waikato District Council Parks and Reserves Manager.

We have had verbal support from the Tuakau Police and the Tuakau Lions.

Project Justification

As a relatively low decile area it is essential that youth have access to low cost sport. Not all children can afford to pay club fees or have the means to be taken to
district wide sport each week

We believe that having a Skate/scooter /BMX park will go a long way to fill this need. It will also enable Youth services to have a location to engage with Youth for
positive outcomes.

Staff Comments: Below is an extract from the WDC Sports Park Recreational Reserves Management Plan for Dr John Lightbody Reserve:

Permit expansion of the existing skate park facilities as demands and resources permit.
The placing of the skate park needs to be in a high visible area. Work with WDC parks staff as to the placement and finish for ease of parks operations/maintenance

on completion.

The Playground Strategy (review 2017) has a proposed budget of $350k for a skatepark in 2019/20 year, which will be going to the community boards and
committees for comment and then through the Long Term Plan process.
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Applicant Name: Pokeno Community Committee Project Name: Footpaths/Road Crossing
Total Cost of stage one of Project: $25,000 Wellbeing Trust Funding Sought: $25,000 Other Funding Sought: $Nil
In Hand $Nil

Project Background: The Pokeno Community Committee has recently undertaken a review of their community aspirations and developed a refreshed list of
priorities for their focus. Among other initiatives a key priority based on concerns within the community is ensuring children and other members of the
community are safe as they travel (walking/biking) around the community. As the community is growing quicker than was first imagined the connectivity
between the new and old parts of Pokeno have become disjointed, particularly the safe connection to the school. The community are asking Council to support
this rapid growth by being more flexible with regard to the timing of provision of infrastructure (particularly footpaths). The community have identified five
areas where footpaths are required but three keys areas are a priority based on safety concerns (please see attached maps for the relevant footpath locations).
These are:

I. Helenslee road from “McRobbie’s shed” to Hillpark Drive. This side of the road then needs connection to the school via a ‘crossing’ or other practical and
safe means for the children.

2. The corner of Helenslee Road adjacent to the Cemetery which connects two developer built footpaths on that road. This will provide connection for
residents/children walking to school, exercising, etc.

3. Helenslee Road from Gatehead Road to 170 Helenslee Road. This piece could simply be providing an even walking surface in the interim.

These are the three priority footpaths out of the five identified. The other areas identified include existing streets in the ‘old’ Pokeno and connectivity to the
dog park in Pokeno East.

It is also noted that the current speed restriction on Helenslee Road is 70 km/hr.

The group /community has been advised and provide the following feedback:

The above safety concerns and disconnect between the ‘old’ and ‘new’ Pokeno has been the subject of discussion at a number of Community Committee and
Community Workshop sessions culminating with the development of the Pokeno Community Plan.

Project Justification: The Committee understand that there is constant pressure on Council’s footpath budget and hence this application is made in an
attempt to deliver practical amenity to a significantly growing community which has identified a key safety risk re residents and children.

The Committee has not completed any analysis of cost so have put $15,000 in this application which would need to be refined by Council staff.

Staff Comments: It is acknowledged that the above footpath priorities identified by the Pokeno Community Committee are real amenity and safety issues.
The footpath budget is always challenged by competing priorities across the district. There is no specific budget for this work.
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Applicant Name: Waikato District Crime Prevention Trust Project Name: To upgrade the Huntly township existing CCTV cameras and
equipment.

Total Cost of Project: $67,403.87 Wellbeing Trust Funding Sought : Other Funding Sought: Funding will be sought

In Hand $ $30,000.00 through other funding agencies.

Project Background:

A review of all the current CCTV cameras and monitoring equipment in Huntly has recently been assessed by an independent CCTV advisory company. This
review was undertaken at the request of the New Zealand Police Area Commander, Nilah Hassan. The results of the assessment have shown that the current
equipment is not performing up to standard and needs a full upgrade.

The full costing and map identifying the locations for the upgrade are attached to this report.
The new equipment will be vested and insured under Council once completed.

A new Waikato District Crime Prevention Trust (“the Trust”) has been established to encompass all areas of the Waikato district boundaries. The Trust is set
to hold its first meeting early August 2017.

The Trust will undertake a review of all the current camera CCTV equipment and monitoring systems in the following towns:
Huntly CBD and township

Ngaruawahia CBD and township

Raglan CBD and beach areas

Te Kauwhata CBD

Tuakau CBD and township

The group /community has been advised and provide following the following feedback:

Project Justification:
The results of the assessment have shown that the current equipment is not performing up to standard and needs a full upgrade.

Staff Comments:
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DISTRICT COUNCIL

Te Kaunihera aa Takiwaa o Waikato

Open Meeting

To | Waikato District Community Wellbeing Trust
From | Alison Diaz
Finance Manager
Date | 16 August 2017
Chief Executive Approved | Y
Reference # | CVNO0I102

Report Title | Proposed meeting framework

l. EXECUTIVE SUMMARY

The purpose of this report is to present a proposed framework for the Trust meetings in
2017/18.

The proposed timings are designed to fit with the council-controlled organisations
requirements of Part 5 and schedule 8 of the Local Government Act 2002, and in those
months where reports are for information purposes only, will allow for meetings to be
conducted via conference call if the Trust prefers.

Dates will be finalised once the council’s meeting calendars for 2018 are released, and
availability of Trustees is confirmed.

2. RECOMMENDATION

THAT the report from the Finance Manager be received.

3. ATTACHMENTS

Proposed Trust meetings for 2017/18

Page | Version 4.0
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WAIKATO DISTRICT COMMUNITY WELLBEING TRUST

Trust meetings 2017/18

Date

Key meeting topic

25 August 2017

Agree grant distribution for 2017/18
Quarterly compliance
Quarterly fund performance

25 September 2017

(needs to meet October Council
timeframes)

Ratify Annual Report for 2016/17
Receive Audit Management Letter
(subject to timings being confirmed)
Review of grant distribution formula

November 2017
(suitable date to be agreed by Trust)

Grant update
Quarterly compliance
Quarterly fund performance

February 2018

(same day as council meeting to
meet February Strategy &Finance
Committee timeframes)

Draft Statement of Intent for 2018/19

Review of Investment Portfolio and Distribution Policy
Six monthly accounts

Quarterly compliance

Quarterly fund performance

March 2018 Site visits
(suitable date to be agreed by Trust)
May 2018 Final Statement of Intent

(needs to tie in with Council LTP
hearings to receive
recommendations for funding)

Grant update

Agree grant distribution for 2018/19
Quarterly compliance

Quarterly fund performance

Page 2
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