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Creative Communities Scheme Funding Project Accountability Form 
This Project Completion Report form must be submitted within two months after your project has been completed. 
Please note that if you don’t complete and return a satisfactory report you or your group will not be eligible for future 
Creative Communities Scheme funding. 

Name of applicant: Raglan Community Arts Council 

Project name: Raglan Arts Weekend 2018 

Start date: 30 July 2017 Finish date: 10 February 2018 

Number of people who actively participated in your project? 60 

Number of people who came to see a performance or showing of your project? 2,200 

1. Give a brief description of the highlights of your project: 

What worked well? What didn’t work? What might you do differently next time? Are there any future plans for 

this project? If you require more space please attach additional pages. 

300 x 300 Arts Weekend Preview Exhibition:  8 Dec – 27 Jan 

This year our preview exhibition ran for 8 weeks prior to the main Arts Weekend. The previous year was 6 

weeks   The exhibition provided additional opportunities for the community and visitors to Raglan to view a 

‘best piece’ of art work for sale leading up to the Arts Weekend, as well as providing the opportunity for 

additional marketing opportunities to promote the main weekend event.  It also enabled the Old School Arts 

Centre to be open during the main busy summer tourist period and had additional exposure with visitors to 

our Raglan Creative Market for December and January.  The gallery was open with artist volunteering their 

time to wo/man the gallery.    All artists as part of the registration process were also required to donate a 

single 300x300 piece of art work in addition to their 1x main piece of art work which best represents their 

art.  The 300x300 exhibition provided art at an affordable price to visitors and was again very well received.   

As well as the benefit of an additional 2 weeks of promoting, it also assisted to minimise deadlines for both 

organisers and artists one week away from Christmas.  We have also noticed over recent years that holiday 

makers begin their holidays earlier in December, by providing the opportunity of an earlier exhibition, 

visitors were also able to buy art as Christmas gifts.  Some artists who had their studios ready for visitors 

received email/phone enquiries prior.  These visits continue throughout the year by prior appointment 

  

Raglan Arts Weekend: 27 Jan, 28 and 29 January 2018 

Visitor numbers during the open studio weekend to the Old School Arts Centre were significantly less than 

previous years by approx. 2,000.  Two reasons 1).we had no additional supporting event (Little Food Fest) 

and 2) weather temperatures were extremely hot with temperatures reaching over 30 degrees.  However, 

individual studio artists’ visitors remained on average the same as previous years, with no significant reduced 

numbers.  Visitors came from Wellington, Auckland, Coromandel, King Country and Waikato district to 

specifically attend the Open Studio Weekend.  The Open Studio event was advertised in Auckland, Waikato 

and in national magazines, national galleries and via social media.  It was also well attended by the Raglan 

community as well as international visiting tourists. 

 

32 artists participated in the open studio event.  An additional collective of ‘Emerging Artists: No rules here’ 

combined school children and youth exhibiting mixed media in the Town Hall organised by Maryann Tuao.     

 

We also had several new artists registered who appreciated the support received from experienced artists 

with previous open studio weekend experience.   Additionally, our core team of artist volunteers provide 
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additional support and mentoring to each new artist.  

The event recognises all levels of artists and provides support and a platform for each individual artist to 

further grow and develop their art careers.   
We also trialled a bus and bike service as alternative transport methods for visitors to use.  Bus tours could be booked 

via Raglan Shuttle and bikes with Raglan Cyclery.  Booking numbers were low and this service will need to be re-

evaluated with the service providers.  Planning is underway for the next weekend 2019. A new date for Easter has been 

scheduled to endeavour to avoid the hot temperatures.  Marketing of the event will also utilise more social media 

avenues.  Additional social media training for individual artists would also be of benefit for both artists as individuals 

and the event overall. 

2. How did your project deliver to the criteria that you selected: Participation and access, diversity or young 

people? If you require more information about these criteria please refer to the CCS Application Guide. 

The guide and the event supported local businesses by attracting more people to Raglan, it promoted  

local art and provided an opportunity for the community to see more Raglan art by visiting artists  

Studios.   

 

Our opening preview night was a success with attending artists, sponsors and advertisers along with whanau 

and friends. 

 

New this year to the brochure was a section, which included 10 local galleries and business areas on a Raglan 

Village Walk and town centre map.  The purpose of this section of the brochure was for it to support our 

local business art communities for visitors in Raglan throughout the year to visit all year round.  Brochure 

stands were also provided to each business for ongoing display of brochures.  

 

The majority of visitor numbers to the Old School Arts Centre during the arts weekend were highest between 

11am-3pm on all 3 days with Monday being the quietest day.  Visitor age group ranged from young to 

elderly and well attended by families and groups as well as individuals.  Some artists also reported having 

repeat customers from previous years. 

 

Feedback received from participating artists and visitors to the event was very positive.   

 

Studio feedback:  All artist studios were well sign posted and artists set up were welcoming and 

encouraging.   Each year participating repeat artists improve on their marketing and information displays.  As 

well as having their art for sale, artists are often working and sharing information about themselves and their 

art.  Artists’ visitor numbers were highest on the Saturday and Sunday and ranged from 19-550 visitors.  In 

general, 89% of visitors to each studio were extremely happy with their overall arts weekend experience.  

Despite as mentioned previously, almost all feedback received mentioned how hot and muggy the weekend 

was. 

 
Additional feedback – excerpts below: 

Jane Galloway: Comment today that the Arts Weekend is really well organised.  Also, description that all the artists 

they visited had made a lot of effort to display their work well.  Jean Carbon’s walk through the redwoods to her 

studio, with music and ethereal floating silk banners was a highlight, as was Aaron Kereopa’ s displays where he had 

emptied his house of furniture to make it look like a gallery. 

 

Erin Rogers (buyer/visitor):  WOW! What a beautiful weekend to showcase the arts festival.  I love the events of the 

school and know how hard everyone works to make things happen.  It really is the essence of Raglan townships 

personality. 
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Project costs 
Write down all of your project costs. Include all items from the budget in your application. 

Item 
 
eg. Venue hire 

Budgeted cost 
(from 
application) 
eg $600 

Actual cost  
 
eg $400 

Reason for difference in amounts (if any) 
 
eg Project moved to cheaper venue 

Art trail brochure    

Brochure graphic design $900 $1,521 
Additional hours to compile with advertising panel/town 
village walk map 

Brochure printing $2,315.00 $2208 Reduced discount with PHP logo 

Distribution $520 520.00  

Wages listing 1,080 1,100 Additional hours co-ordinate village walk advertising 

Marketing    

Advert & Media design GD $1,725 $2,125 Non-community rate GD design + contractor PR consult 

Arts Zone advert $420 $420  

Life and Leisure magazine $600 $600  

National newspapers $1000 $1,085  

Local newspapers $708.48 $703.48  

D Signs $630 $910 Damaged corflute signs/replacement for new posters 

Foyer DLE display stands 183.00 183.00  

Raglan Club printing 80.00 106 
Increase to national gallery database postal delivery to 
promote exhibition.   

Admin 900.00 1,450.00 Increased marketing database.   

Exhibition    

Opening refreshments/advertising $200 $200  

OSAC 3 day hire $300.00 $300  

Community gallery hire rent 8 
weeks 

$640.00 $640  

Hire of display stands 368.00 --- No cost borrowed from Town hall  

Curation and staffing 450.00 870.00 Additional payment to man gallery 8 weeks  

Event/Admin    

Exhibition and Weekend 900.00 1,179 Under-estimated admin hours required 

Emerging artists  --- 400 
Committee approval support to emerging artists town hall 
hire/printing  

Total costs 13,919.55 16,520.00  
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Project Income  
Write down all of your project income. Include all items from your application budget. Include your Creative Communities Scheme grant. 

Item 
 
eg Ticket sales 

Budgeted income 
(from 
application) 
eg $1600 

Actual cost  
 
eg $1700 

Reason for difference in amounts (if any) 
 
eg Extra tickets sold 

Creative Communities Scheme 
Grant 

2,847.00 2,847.00  

WDC Discretionary Events Fund 2,770.00 2,000.00 Smaller grant approved  

Registered artists 2,804.00 3,895.00 Additional studio registrations 

Sponsors/Advertising 2,500.00 4,202.59 Additional advertisers 

Exhibition sales  3,000.00 3,645.00 Increased art sales 

Koha, donations from individuals 00.00 $1,219 Unexpected koha/donations 

Total income 13,921.00 17,808.87  

Costs less income  $1,288.00  

    

    

    

3. Other material. Please attach copies of any of the following : 

 A summary of participant or audience survey results 

 Newspaper articles or reviews 

 Responses from other people involved in the project 

 Responses to the project from other funding bodies or partners/supporters 

 Photos of the project and/or artwork 

Do we have permission to use these photos to promote the Creative Communities Scheme? Yes √ No  

Please return your Project Completion Report to: 

Waikato District Council Community Development Team  
Private Bag 544  

Ngaruawahia 3742 or by email to funding@waidc.govt.nz . Alternatively, your application 
can be delivered to one of our Council offices found 
here.www.waikatodistrictcouncil.govt.nz   
 

 

mailto:funding@waidc.govt.nz
http://www.waikatodistrictcouncil.govt.nz/


1st	April	2018	

Warm	Greetings	to	RCAC	committee	and	RAW	team,		

On	behalf	of	the	Raglan	Emerging	Artists	2018,	I	would	like	to	thank	you	for	your	
support	and	generous	contribution	towards	the	cost	of	the	Hall	hire	age	and	
printing.		Your	commitment	to	helping	the	Raglan	Emerging	Artists:	NO	RULES	
HERE	EXHIBITION	as	part	of	the	Raglan	Arts	Weekend	event	is	sincerely	
appreciated.	

This	year	there	were	26	emerging	artists,	majority	of	the	group	were	new	artists	
to	this	event.	The	exhibition	displayed	contemporary,	original	works	by	local	
artists	aged	from	9yrs	to	graduates,	who	had	collaborated	to	present	this	
dynamic	collection	which	captured	emerging	trends	and	themes	in	a	range	of	
media:	photography,	painting,	drawing,	digital,	jewellery,	textile	and	ink	designs.	
	
Through	this	event	I	have	seen	many	lives	changed	with	new	inspirations,	
leadership	skills,	create	new	goals	within	their	art	form	and	gain	confidence	to	
do	solo	exhibitions.	In	particular	the	exhibition	enjoyed	great	success	that	
marketed	the	artwork	to	the	next	level,	artists	continue	to	collaborate	on	other	
art	projects	and	gain	confidence	to	market	their	artwork	to	the	next	level.	The	
exhibition	inspired	other	young	emerging	artists	to	forward	their	interest	to	be	
part	of	the	next	exhibition.		
	
The	goal	of	the	Emerging	Artist	collaborative	exhibition	is	to	continue	to	make	a	
difference	in	the	local	community	art	sector	of	emerging	artists	expressing	their	
art	forms.		
	
Thanks	you	again	for	your	generous	support.	
	
Best	Wishes	
	
Maryann	Tuao	
Raglan	Creative	Series	
Emerging	Artists:	NO	RULES	EXHIBITION	
Mb	021	251	4676	
	



Raglan Arts Weekend studio visits 2018 

 

Studio Artist #29 Tania Mills  

   

Studio Artist #16 Jean Carbon 

 

 

Studio Artist #31 Toni Kingstone 



 

 

Studio Artist #19 Marise Rarere 

 

Studio Artist #1 Aaron Kereopa 

 

 

 



 

Studio Artist #24 Sam Mathers 

 

 

Studio Artist #2 Ailene Cutherbertson 














