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Agenda for a meeting of the Raglan Community Board to be held in the Town Hall, Supper Room, Bow
Street, Raglan on TUESDAY 14 MAY 2019 commencing at 2.00pm.

Note: A public forum will be held at 1.30pm prior to the commencement of the meeting.

Information and recommendations are included in the reports to assist the Committee in the decision making process and
may not constitute Council’s decision or policy until considered by the Committee.

l. APOLOGIES AND LEAVE OF ABSENCE

2, CONFIRMATION OF STATUS OF AGENDA

3. DISCLOSURES OF INTEREST

4. CONFIRMATION OF MINUTES
Meeting held on Tuesday 12 March 2019 2

5. SPEAKER

Ms Sophie Peacock will be in attendance from 2.00pm to discuss Rangitahi/Opotoru Road.
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6.1 Proposed Childcare Allowance for Local Government Elected Members 8
6.2 Freedom Camping in Raglan Verbal
6.3 Gilmour Street Stormwater and Urban Upgrade Works 20
6.4 Discretionary Fund Report to 02 May 2019 34
6.5 Year to Date Service Request Report 36
6.6 Raglan Works and Issues Report: Status of Items April 2019 42
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6.8 Raglan Naturally Draft Plan 59
6.9 Chairperson’s Report 98
6.10  Councillor’s Report 100
6.11  Public Forum Verbal
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To | Raglan Community Board
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Date | 19 March 2019

Prepared by | Brendan Stringer
Democracy Manager

Chief Executive Approved | Y
Reference # | GOV0507
Report Title | Confirmation of Minutes

l. EXECUTIVE SUMMARY

The minutes for a meeting of the Raglan Community Board held on Tuesday
12 March 2019 are submitted for confirmation.

2. RECOMMENDATION

THAT the minutes of a meeting of the Raglan Community Board held on
Tuesday 12 March 2019 be confirmed.

3. ATTACHMENTS

RCB Minutes — 12 March 2019
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MINUTES of a meeting of the Raglan Community Board held in the Supper Room, Town
Hall, Bow Street, Raglan on TUESDAY 12 MARCH 2019 commencing at 2.00pm.

Present:

Mr R MacLeod (Chairperson)
Cr LR Thomson

Mr PJ] Haworth

Mr AM Oosten

Mrs GA Parson

Mr AW Vink

Attending:
His Worship the Mayor, Mr AM Sanson

Mr S Toka (Iwi & Community Partnership Manager)

Ms J Dolan (Economic and Community Development Manager)
Mrs R] Gray (Senior Committee Secretary)

Mr N Johnston (Funding and Partnerships Manager)

Ms T Thomson (Ngati Hourua/Mahanga)

Ms C Chin (Order of St John)

I3 members of the public

APOLOGIES AND LEAVE OF ABSENCE

Resolved: (Mr MacLeod/Mrs Parson)
THAT an apology be received from Mrs Kereopa.

CARRIED on the voices RCB1903/01

CONFIRMATION OF STATUS OF AGENDA ITEMS

Resolved: (Mr MacLeod/Cr Thomson)

THAT the agenda for a meeting of the Raglan Community Board held on
Tuesday 12 March 2018 be confirmed and all items therein be considered in
open meeting;

AND THAT all reports be received;
AND THAT in accordance with Standing Order 9.4 the order of business be
changed with agenda item 5.3 [Iwi & Community Partnership Manager] being

considered as the first item on the agenda.

CARRIED on the voices RCB1903/02

Waikato District Council
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DISCLOSURES OF INTEREST

Mr MaclLeod advised members of the Board that he would declare a non-financial conflict of
interest in item 5.2 [Request for Funding — The Order of St John Central Region Trust Board].

Mr Oosten advised members of the Board that his partner is a volunteer of the Order of St
John Board, Agenda 5.2 [Request for Funding — The Order of St John Central Region Trust Board].

CONFIRMATION OF MINUTES

Resolved: (Mr MacLeod/Cr Thomson)

THAT the minutes of a meeting of the Raglan Community Board held on
Tuesday 12 February 2019 be confirmed as a true and correct record of that
meeting.

CARRIED on the voices RCB1903/03

REPORTS

Iwi & Community Partnership Manager
Agenda Item 5.3

The report was received [RCBI903/02 refers].

The Iwi & Community Partnership Manager, Mr Toka, provided an overview of his role at
Council and the involvement he will have with the various groups in the community.

Ms Thomson, (Ngati Hourua/Mahanga), was granted speaking rights and welcomed Mr Toka

on behalf of the Board.

Discretionary Fund Report to 21 February 2019
Agenda Item 5.1

The report was received [RCBI903/02 refers].

Prior to discussion on the following item, the Chairperson withdrew from the chair owing
to a conflict of interest. The Deputy Chair assumed the chair for this item.

Request for Funding — The Order of St John Central Region Trust Board
Agenda Item 5.2

The report was received [RCBI903/02 refers].

The Chairperson declared a non-financial conflict of interest and did not take part in
discussion or voting on this item.

Waikato District Council
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Mr Oosten declared a non-financial conflict of interest on behalf of his partner.

Ms Chin provided an overview in support of the funding application and discussion was held.

His Worship the Mayor agreed to pay $500 to the Order of St John Central Region Trust
Board towards the cost of purchasing new equipment for the Raglan St John Ambulance.

Resolved: (Cr Thomson/ Mr Haworth)
THAT an allocation of $431.26 from the Raglan Community Board Discretionary
Fund be made to the Order of St John Central Region Trust Board towards the

cost of purchasing new equipment for the Raglan St John Ambulance vehicle.

CARRIED on the voices RCB1903/04

The Chairperson assumed the chair for the remainder of the meeting.

Approval of Draft Waikato Blueprint for Public Feedback
Agenda Item 5.4

The report was received [RCBI903/02 refers].

The Economic and Community Development Manager advised that there will be a public
meeting held on 20 March 2019 in Raglan. A lengthy discussion was held and members of
the Board were encouraged to forward any feedback to the Economic and Community
Development Manager prior to the meeting.

Raglan — Revocation of |.65km of SH23 to Local Road and Proposed Interim MOU
Agenda Item 5.5

The report was received [rRcB1903/02 refers] and discussion was held on the MOU requirements.
Resolved: (Mr Oosten/Mr Haworth)

THAT the Raglan Community Board request NZTA and Council to include the
installation of two signs in the interim in the MOU:

i) Warning of hidden queues to be installed before Greenslade Road
ii) Hazardous intersection, opposite the Toi Hauaruru Gallery on State
Highway 23 entering Raglan township.

CARRIED on the voices RCB1903/05

Raglan Works & Issues Report: Status of Items March 2019
Agenda Item 5.6

The report was received [rRcB1903/02 refers] and discussion was held on items in the register.

Waikato District Council
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Chairperson’s Report
Agenda Item 6.5

The report was received [RCBI1903/02 refers] and discussion was held.

Councillor’s Report
Agenda Item 6.4

Cr Thomson provided a verbal update that included:
- Meetings attended and overview thereof
- Strategic Planning sessions
- Working with the Raglan Naturally Co-ordinator
- LGNZ Community Board Application for Engaging Community Boards
- Chamber of Commerce breakfast/presentation
- Blue/Greens Conference
- Night Patrol AGM
- Kopapa waka event at Papahua
- Celebrate International Women’s Day
- Liaison with residents advising of school bus removed from Te Papatapu Road.
Surface work and road rolling to commence.
- Freedom Camping at Rugby Grounds, Whale Bay and Manu Bay
- Whaanga Coast re rally.

Raglan Naturally
Agenda Item 6.5

Tabled: Raglan Naturally Update Report dated 12 March 2019

The Co-ordinator provided a brief overview of the tabled report and spoke on the need for
additional funding for the draft plan. She was requested to contact His Worship the Mayor
regarding funding by email.

Resolved: (Mr Oosten/Cr Thomson)

THAT the Board supports a request from the Raglan Naturally Co-ordinator for
$750.00 toward production of the Draft Raglan Naturally Plan.

CARRIED on the voices RCB1903/06

Public Forum

The following issues were discussed during the Public Forum held prior to the
commencement of the meeting:

- Proposed revocation of the State Highway is endorsed. As an interim step suggestion to
slow traffic down, especially approaching Lorenzen Bay turnoff. Walkway/cycleway

Waikato District Council
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requested to be included in proposal also. Board members were asked to express
urgent concern to Council.

Raglan Area School Principal and students provided a brief presentation on ‘Strike for
Climate’. Students will form a protest through the township on |5 March 2019. The
Board of Trustees, staff and parents support the students in this initiative. Mrs Parson
agreed to liaise with the students regarding a strategy on climate change.

Removal of trees on Main Street — No plan for replacement has been sighted yet.
Request for an arborist report to be provided to the next meeting in May 2019.

Bus stop created next to Museum and Fire Station is in most exposed area in town with
a lack of shelter for the public. It was advised that a request for a bus shelter had been
made to the Raglan Lions Club. The Chair agreed to follow this up.

Progress on Boardwalk at Wharf — The Chair agreed to follow this up.

There being no further business the meeting was declared closed at 3.34pm.

Minutes approved and confirmed this day of 2019.

RJ MacLeod
CHAIRPERSON

Waikato District Council
Raglan Community Board 5 Minutes: 12 March 2019
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Open Meeting

To | Raglan Community Board

From | Tony Whittaker
Chief Operating Officer

Date | 26 April 2019

Prepared by | Brendan Stringer
Democracy Manager

Chief Executive Approved | Y
Reference # | GOV0507 /2229700

Report Title | Proposed Childcare Allowance for Local Government
Elected Members

l. EXECUTIVE SUMMARY

The purpose of this report is to seek the Raglan Community Board’s views on the
Remuneration Authority’s (“the Authority”) proposed policy for a childcare allowance. The
allowance would be payable to all elected local government members, including Community
Board members. The Authority is currently seeking feedback from councils and elected
members on its proposal.

If the Authority proceeds with the proposed allowance from | July 2019, it would be for
each council to determine whether the proposed allowance be payable to its members and,
if so, at what rate and in what circumstances (subject to the parameters set down by the
Authority). As drafted, the proposed allowance contemplated a capped rate of $15/hour
(maximum of $6,000 per annum for each member) where childcare arrangements are
required to enable an elected member to attend local authority business (e.g. a Community
Board meeting).

It is expected the allowance would be taxable at source, with the Inland Revenue
Department expected to provide its position on this matter within the coming weeks.

Council staff are collating feedback from all elected members to inform a submission, if
required, to the Authority on its proposed policy.

2. RECOMMENDATION

THAT the report from the Chief Operating Officer be received;

AND THAT the Raglan Community Board provides its feedback on the
Remuneration Authority’s draft Policy on a childcare allowance for
Elected Members.

Page | Version 2




3. BACKGROUND

The Authority is the independent governmental body that sets the remuneration levels for
local government elected representatives, amongst others.

The Authority recently circulated to councils its proposed policy for providing a childcare

allowance for elected local government members, including Community Board members.
The proposed policy is attached as Appendix | to this report.

4, DiISCcUSSION AND ANALYSIS OF OPTIONS

4.1 DISCUSSION

At present, the Authority determines elected members’ allowances for vehicle mileage,
travel time and communications, which are also considered in the Council’s Reimbursements
for Elected Members Policy.

The Authority has drafted a policy to consider the payment of a childcare allowance for
elected members while they attend local authority business. The intention of the allowance
is to mitigate the lack of financial support for people, in particular women, who need to
arrange childcare while they are on council business. The Authority considers this lack of
support has created a barrier to diversity on councils.

The scope of the proposed allowance is as follows:

* The allowance is for a member who is a parent/guardian of a child — it does not extend
to other dependent care arrangements;

* The child/children are under 14 years of age;

* Childcare is provided by someone who is not a family member or doesn’t live with the
elected member;

* The allowance is capped at:

i the lesser of $15/hour or the amount paid to the childcare provider, with a total
annual allowance of no more than $6,000; and

ii. 8 hours in any 24-hour period.

It is important to note that, as with other allowances set by the Authority, it will be at the
discretion of each council as to whether the proposed allowance is payable and, if so, at
what rate and in what circumstances such payment should be made (subject to the maximum
parameters set by the Authority).

If the proposal proceeds, it will be included in the Authority’s Determination that comes
into force on | July 2019.

4.2 FEEDBACK TO THE AUTHORITY

The Authority has requested that feedback on its proposed policy be sent through by Friday,
31 May 2019.

Page 2 Version 4.0
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Staff are collecting the views of all elected members on the proposed policy. In particular:
* whether Community Board members are supportive of the proposed allowance; and

» the draft parameters of the proposed allowance (including the maximum rate payable
and the circumstances when the allowance is payable).

Staff would also be interested in knowing the number of current members who would
consider claiming the proposed allowance, should it be made available. This will assist in the
Council’s assessment of the Authority’s policy.

5. CONSIDERATIONS

5.1 FINANCIAL

There is some difficulty in assessing the financial impact of the Authority’s proposed policy at
this stage — for example, it is not known the number of elected members who would claim a
childcare allowance, and whether the Authority will amend the financial parameters of the
proposed allowance following receiving feedback.

As a guide only, in the event there was a member of each Community Board and one
Councillor who would each claim the full allowance proposed ($6,000 per annum), the
financial cost to the Council would be $36,000.

Tax Considerations

The Authority’s proposed policy notes that the Inland Revenue Department are currently
considering whether the proposed allowance would be tax-free or not. However, the
current view is that proposed allowance could be taxable at source. In the event that the
childcare allowance becomes available, it would be for each elected member considering
claiming the allowance to obtain his/her own independent advice as to any consequences to
their individual tax position.

5.2 LEGAL

The proposed childcare allowance would become payable by the Council to elected
members if:

* jtis included in the Authority’s annual determination. The Authority is awaiting feedback
from councils and elected members before it decides whether to proceed with the
allowance for the 2019/20 determination; and

* the Council approves the payment of the allowance, by way of an amendment to the
Reimbursements for Elected Members Policy.

5.3 STRATEGY, PLANS, POLICY AND PARTNERSHIP ALIGNMENT

The Authority’s stated purpose of the proposed childcare allowance is to enable diversity in
local government representation. This aligns with the Community Board Charter and
legislative role of the Community Board to represent, and advocate for, the interests of
its community.

Page 3 Version 4.0
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5.4 ASSESSMENT OF SIGNIFICANCE AND ENGAGEMENT PoOLICY AND OF EXTERNAL

STAKEHOLDERS

The matters considered in this report have a low level of significance under the Council’s
Significance & Engagement Policy.

Highest
levels of
engagement

Inform

Consult

Involve

[]

Collaborate

[]

Empower

[]

Tick the appropriate
box/boxes and specify
what it involves by
providing a brief
explanation of the
tools which will be
used to engage (refer
to the project
engagement plan if
applicable).

All elected members are being consulted in relation to the Authority’s
proposed policy for a childcare allowance. If appropriate, the Council
will then provide feedback to the Authority.

State below which external stakeholders have been or will be engaged with:

Planned In Progress | Complete
v Internal
v Community Boards
Waikato-Tainui/Local iwi
Households
Business

Other Please Specify

6. CONCLUSION

The Remuneration Authority is seeking feedback on its policy paper proposing a childcare
allowance be payable to all elected members, at the discretion of each council. Staff are
collating feedback on this matter to inform any submission to the Authority. If the Authority
proceeds with this allowance, it would become payable from | July 2019 (subject to
Council approval).

1. ATTACHMENTS

Appendix |:

Remuneration Authority’s Policy Paper — Childcare Allowance for Elected
Members of Local Government

Page 4

Version 4.0
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Executive Summary

1. Over the past few years, the Remuneration Authority has received submissions from councils,
groups of elected members and individuals requesting that there be an allowance for childcare
for elected members in local government while they attend to local authority business. There
were concerns that a lack of financial support for childcare created a barrier for people, in
particular women, to enter into elected positions in local government. Research shows that a
number of councils in similar jurisdictions (Australia and the United Kingdom) provide their
elected members with allowances to cover costs associated with child and dependent care
whilst the elected member is on council business. The Authority has decided to provide for
councils to pay a childcare allowance if they wish. This paper contains details of the proposed
policy as well as some background information.

Background

2.  Under Schedule 7, Section 6 of the Local Government Act 2002, the Authority must determine
the remuneration, allowances, and expenses payable to all elected members of local
authorities. At present, the Authority determines allowances for vehicle mileage, travel time
and communications. Each individual council considers its approach to the expenses and
allowances and writes its own policies within the upper limits set by the Authority.

3. In its major review of local government remuneration in 2016-2019, the Authority received
numerous comments on the difficulties of being in local government, in particular for mothers,
due to the lack of financial support for childcare.

4. Of particular note was a submission from the Young Elected Members (YEM) Network. The YEM
Network is an informal group comprising local government elected members aged under 40
years. This included representatives on city, district, regional and unitary councils, as well as on
community boards and Auckland local boards. The submission said that its members struggle
with balancing the challenges of local government commitments and raising children. Their
main concern was that because council commitments are not structured or fixed, parents are
forced to pay for full-time care or take the risk of being unable to obtain childcare when they
require it. The YEMs called on the Authority to “break down the barrier” for younger people
wanting to enter into local government. They believe that if childcare were claimable expense it
will make serving in local government a realistic option for parents who are currently prevented
from considering the role because of the costs of childcare. The YEMs also believe that failing
to do so would see the sector continuing to miss out on the ideas, talent, skills, insights,
contacts and passion that young parents could bring to local government.

5. In its information paper following the consultation, the Authority said “another issue that
appears to be of growing concern in local government is that caring for dependents may limit
options for some people, particularly younger women who may have child care responsibilities.
This is seen by many as a barrier to participation. The Authority is looking at the carer issue and

Childcare Allowance for Elected Members of Local Government Page 2
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will make a decision prior to the 2019 election. We need to point out, however, that were we to
approve councils providing reimbursement for carers, it would be up to each individual council to
implement such a decision, as it is with all the allowances and reimbursements included in our
local government determinations”.

Dependent care

6. The Authority considered the issue of dependent care allowances. This broadened the scope of
any potential allowances and after careful consideration the Authority decided that at this stage
it would not take any further the issue of allowances for dependent care outside of child care.
Allowances for dependent care raised complex issues that would have taken considerably more
time in researching and which we felt would need to be the subject of an extended
consultation. Also, and perhaps more importantly at this stage, the issue of a childcare
allowance as a mechanism for encouraging more and younger women to enter local
government politics was the main driver for this review and was cited more frequently than a
general dependent care allowance in responses to our previous consultation. Many responses
cited issues around childcare as a significant barrier to diversity on councils.

Childcare

7. In considering the issue of childcare the Authority looked at similar schemes in other
jurisdictions and also at the current law around and financial provision of childcare and
childcare allowances in New Zealand.

8. In New Zealand, from the age of 14 years, children are allowed to be left alone. They are also
legally allowed to babysit other children from the age of 14 years.

9. The cost of childcare and subsidies vary from centre to centre and are not regulated. The cost
of care also depends on the type of care.

Care Type Average Cost per Hour (source: Huggies.co.nz)

Nanny $18

Long Day Care $6

Home Based Care S7

Location Average Cost per Hour for Nannies in the location (source: Care.com)

Auckland $17.71

Wellington $16.71

Christchurch $16.20

Napier $15.38

Te Kuiti $13.57

10. Work and Income provide a Childcare Subsidy that helps families with the cost of pre-school

childcare. To be eligible for the subsidy, a person must be the main carer of the dependent

Childcare Allowance for Elected Members of Local Government Page 3




11.

12.

13.
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child, a NZ citizen or permanent resident, and their family is on a low or middle income. The
child must be under 5 years of age.

The subsidy payment is dependent on number of children and gross weekly income, however
the maximum amount payable is $5.13 per hour, per child ($256.50 per week, per child for 50
hours).

The 20 Hour ECE subsidy was introduced in 2007 to reduce cost barriers in order to allow more
children to participate in ECE. Under this subsidy, the government fully funds ECE for up to 6
hours a day and 20 hours per week for eligible children. It is not compulsory for childcare
facilities to offer subsidy.

Children aged 3, 4 and 5 years old are eligible to the 20 Hours ECE if the facility offers it. This
subsidy is regardless of family income, immigration status or any other reason.

Other jurisdictions

14.

15.

The following overseas council policies were analysed to look for comparisons and options:
a. Australia
i. City of Belmont, WA
ii. District Council of Robe, SA
iii. City of Burnside, SA
b. United Kingdom
i. Lambeth Council, London
ii. Bracknell Forest Borough Council, London
iii. Malvern Hills District Council
iv. Middlesbrough
v. Scotland
c. lIreland
i. Newry, Mourne and Down Council

The main themes that arose from these policy documents were:

a. Provisions of allowances and/or reimbursements for dependant care whilst
councillors attended meetings of council, committees, or other council business

b. Costs covered actual and reasonable costs
Children aged 15 years or younger
Carers must not ordinarily reside with the councillors and must not be an immediate
member of the family

e. Carers must be registered, either with the councils or to a recognised professional
facility

f. It is up to the discretion of the council as to whether allowances are incorporated
into their policy documents

Childcare Allowance for Elected Members of Local Government Page 4
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Tax Consequences

16.

We have sought advice from Inland Revenue on whether there are any tax consequences
associated with the introduction of a childcare allowance. Inland Revenue are currently
considering whether the proposed childcare allowance is tax-free or not. Childcare costs are
usually seen as private or of a domestic nature and the proposed allowance could be taxable at
source, if the allowance is viewed as employment income. Our view is that the proposed
allowance is no different to the other allowances currently provided to local government
elected members - that is, the childcare allowance is a contribution towards the expenses
incurred by a member for childcare provided while the member is engaged on local authority
business. We hope to receive Inland Revenue’s advice towards the end of April.

Proposed Approach

17.

The Remuneration Authority is proposing that the following be inserted in the next Local
Government Determination:

X. Childcare allowance

(1) A local authority may pay a childcare allowance, in accordance with subclauses (2)
and (3), to an eligible member as a contribution towards expenses incurred by the
member for childcare provided while the member is engaged on local authority
business.

(2) A member is eligible to be paid a childcare allowance in respect of childcare provided
for a child only if-

(a) the member is a parent or guardian of the child, or is a person who usually
has responsibility for the day-to-day care of the child (other than on a
temporary basis); and

(b) the child is aged under 14 years of age; and

(c) the childcare is provided by a person who-
(i) is not a family member of the member; and
(ii) does not ordinarily reside with the member; and
(d) the member provides evidence satisfactory to the local authority of the

amount paid for childcare.

(3) A local authority may not make childcare allowance payments to a member-
(a) at a rate greater than $15 per hour; or
(b) that exceed the amount that the member paid to the childcare provider; or

Childcare Allowance for Elected Members of Local Government Page 5
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(c) in respect of childcare provided for more than 8 hours in any 24-hour period;
or

(d) that total more than $6,000 per annum.

(4) In this regulation, family member of the member means-
(a) a spouse, civil union partner, or de facto partner:
(b) a relative, that is, another person connected with the person within 2

degrees of a relationship, whether by blood relationship or by adoption.

Childcare Allowance for Elected Members of Local Government Page 6



18

Appendix A —Work and Income Childcare Subsidy

Extract from Work and Income Website: https://www.workandincome.govt.nz/products/a-z-

benefits/childcare-subsidy.html
Who can get it:
You may get a Childcare Subsidy if:

e you're the main carer of a dependent child

e you're a New Zealand citizen or permanent resident

e your family is on a low or middle income.
You should also normally live in New Zealand and intend to stay here.
It also depends on how much you and your partner earn.
The child must be:

e aged either:

o under5, or

o over 5 if the school has advised they can't start until the beginning of the term
straight after their 5th birthday, or

o under 6 if you get a Child Disability Allowance for them
e attending an approved early childhood programme for 3 or more hours a week.
Approved programmes include early childhood education and care services, eg:
e kindergartens and preschools
e childcare centres and creches
e playcentres and playgroups
e Kohanga Reo, Punanga Reo, Aoga and other programmes with a language and culture focus

e approved home-based care.

Childcare Allowance for Elected Members of Local Government Page 7



Childcare Subsidy (current)

Below are the Childcare Subsidy income thresholds and maximum rates at 1 April 2018.

Number of Gross weekly income

children

3 or more

Less than $800.00

$800.00 to $1,199.99

$1,200.00 to $1,299.99

$1,300.00 to $1,399.99

$1,400.00 or more

Less than $920.00

$920.00 to $1,379.99

$1,380.00 to $1,489.99

$1,490.00 to $1,599.99

$1,600.00 or more

Less than $1,030.00

$1,030.00 to $1,539.99

$1,540.00 to $1,669.99

$1,670.00 to $1,799.99

$1,800.00 or more

19

Childcare
(per hour, per child)

$5.13

$4.09

$2.86

$1.59

nil

$5.13

$4.09

$2.86

$1.59

nil

$5.13

$4.09

$2.86

$1.59

nil

Subsidy Childcare

Subsidy

(per week, per child for 50

hours)

$256.50

$204.50

$143.00

$79.50

nil

$256.50

$204.50

$143.00

$79.50

nil

$256.50

$204.50

$143.00

$79.50

nil

Childcare Allowance for Elected Members of Local Government
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Open Meeting

Raglan Community Board

Roger MacCulloch
Acting General Manager Service Delivery

29 April 2019

Donna Rawlings
Project Manager

Y
RCB2019

Gilmour Street Stormwater and Urban Upgrade
Works

Appended is the design for the Gilmour Street stormwater and urban upgrade works which
was missed off the March Raglan Works & Issues Report.

Staff seek the Raglan Community Board’s feedback on the design and will attend the meeting

to discuss approach and timing.

Also appended is the associated stormwater options report for the Boards’ information.

2. RECOMMENDATION

THAT the report from the General Manager Service Delivery be received.

3. DISCUSSION

The preliminary design involves the upgrade of Gilmour Street, including stormwater
upgrade, kerbing, pavement rehabilitation and widening, and footpath.

Key features of the urban upgrade proposed are:

¢ Widening of the chipseal pavement to 7.4m wide allowing 2.4m wide parking on one side
or the other with 3m wide lane both directions. It is not intended to road mark a
centreline or parking. The random parking will contribute to a low speed environment

for any through traffic.

e Single cross fall pavement to drain to left (high — southeast side) in sympathy with
existing pavement shape. Concrete kerb on the high side)RHS and flush concrete nib on

the low side (LHS).
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e Concrete footpath |.5m wide on the LHS.

e Grassed swale LHS between the proposed footpath and the pavement to alleviate the
current nuisance secondary flow paths that run through several private properties, and
to provide some soakage and filtering before entering the stormwater network on
Stewart St.

The estimated cost for the urban upgrade works including footpath, swale and road
rehabilitation and widening is of the order of $400,000 excluding design costs. Stormwater
and wastewater upgrade costs will be dependent on the design and extent of raingardens
and devices needed.

It is intended to construct the stormwater swale and associated works in Gilmour Street, as
well as stormwater treatment devices in Stewart Street next construction season with the

footpath, pavement rehabilitation and widening works to follow.

Comments are sought from the Board prior to proceeding to detailed design.

4, ATTACHMENTS

I. Gilmour Street — Design for Discussion

2. Raglan Stormwater Treatment Options Report

Page 2 Version 4.0
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Memorandum

To: Date: 5 February 2019
From: Marta Sobrino Our Ref: 3413527

Copy: Paul Pastor

Subject: = Wainui Road Culvert Catchment Stormwater Treatment - Highlevel Options

1 Introduction

This memorandum details the highlevel stormwater treatment alternatives available for the Wainui
Road culvert catchment in Raglan. This catchment includes the proposed Gilmour Street upgrade
and the Stewart Street carpark sites and, as discussed previously, these works need to consider
stormwater treatment measures. However, in doing so decisions on appropriate treatment need to
be made in a catchment wide context. This is not to say that the Gilmour and Stewart Street works
trigger a need to retrofit treatment across the whole catchment but it relates to making sure that the
water quality benefit from expenditure in these projects is not better realised by allocating to other
parts of the catchment. It will provide a framework for a water quality approach that could be
progressively implemented and the Gilmour and Stewart Street projects would be a consistent part
of this.

Refer appendix A for plan, sketch 3413527-CK-0003 for the different subcatchments discussed in
this memorandum.

The approach taken was to firstly review the characteristics of the catchment and divide it into
separate subcatchments broadly based on the different land uses and activities within it. This then
allows for a broad classification of the subcatchments based on the expected runoff water quality
from each. The next step is to then identify a range of treatment options and then review these for
potential commonality of approach. However, given the catchment is already built up and treatment
measures would need to be retrofitted into an existing drainage network within spatially restricted
road corridors etc then the available options are likely to be limited and involve proprietary, modular
devices. Clashes with underground services have not been reviewed in detail at this stage.

Any treatment strategy needs to involve more measures than new infrastructure and cover such
items as community education, changes in private activities (such as not washing cars straight to
stormwater etc), operation and maintenance changes, etc. This memorandum is not intended to
address these matters.

A selection of options initially discussed with WDC were then reviewed using a multi-criteria
analysis to support a recommendation for Gilmour and Stewart Streets.

As a best practice principal, systems should be implemented such that “clean” water bypasses the
treatment device which focusses on “dirty” water. This allows device sizing to be kept to more
practical limits but tends to lead to distributed devices rather than on large device that treats at a
whole of catchment scale. Given this treatment should focus on road runoff as a priority over runoff
from residential areas.

We also note that some new developments in Raglan (Rangitahi) are already proposing
modular/proprietary raingardens and filters for treatment so WDC will inherit these types of devices
to maintain. In this respect, adopting similar devices for Gilmour and Stewart Streets will not then be
introducing a new type of device for WDC but there is value in specify the same type for

=I1 Beca // 4 February 2019 // Page 1
LI: 3413527 // NZ1-15960450-10 0.10
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consistency of operation and maintenance. Alternatively, some options have been discounted up
front that may be appropriate for other areas just not this catchment, such as:

Soakage/infiltration trenches. In general, the geology and topography does not support
soakage/infiltration based solutions.

Sandfilters. These are generally not appropriate for urban/residential areas and have very high
maintenance demands.

Swales. There is either insufficient space or the falls are too steep for swales. This is not to say
swales cannot be used for drainage but their function would be restricted to conveying water
(much like a pipe drain) as opposed to water quality treatment. Swales function on a minimum
residence time for the water to be in contact with the vegetation/grass in the swale and so steep
slopes and interruptions by driveway culverts often make swales impractical in urban retrofits.

Wetlands. Without property purchase, there is insufficient land to construct wetlands. They are
also not viable for areas of steep topography.

It is noted that this memorandum will also provide WDC with the background reasoning as why
certain measures are proposed or have been discounted informing WDC’s ongoing discussions with
the community. This could then form a template to be applied across the whole of Raglan in a
staged, catchment by catchment fashion and also inform any future catchment management
planning needed for when WDC’s global discharge resource consents are renewed.

2

Subcatchment Assessment

Subcatchment 1A & B

Total area subcatchment 1A is 5 ha comprising:

- 1.6 ha of Raglan’s main commercial area

— 2.2 ha of urban residential area around Bankart Street and
- 1.2 ha of roads.

Subcatchment 1B overflows partially into subcatchment 1A and has a total area of 1.3 ha. Some

water gets diverted by the natural falls of the intersection. Quantifying how much drains into

subcatchment 1A would need further assessment.

More than 80% of the subcatchment is impervious given the commercial uses however, there

are areas of residential as well. The key pollutants associated with the runoff will be hydrocarbon

based (oils, greases, exhaust fumes etc), total and dissolved metals (break linings, galvanised

roofing iron, etc), sediments (road based), gross pollutants (mainly litter and leaf litter) and some

nutrients (residential fertiliser etc).

Given the intensity of vehicle movements associated with the CBD, water quality from this

subcatchment will be the worst of all the subcatchments and significantly so.

Treatment should firstly focus on road/carpark runoff, options include:

— gross pollutant traps into existing (or modified) catchpits (these do not deal with dissolved
metals or hydrocarbons).

— a single subcatchment scale gross pollutant device at the bottom of the stormwater system
before it discharges into the Wainui culvert.

— a single underground chamber with filter cartridges type at the bottom of the line (or a series
of smaller underground filters distributed throughout the catchment

— retrofitting proprietary, modular raingardens at each catchpit.

Beca // 4 February 2019 // Page 2
3413527 // NZ1-15960450-10 0.10
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— Asingle large marine wetland constructed at the outlet of the Wainui Road culvert. This would
be a significant undertaking and its feasibility would need to be investigated further should
WDC consider this option preferred.

Subcatchment 2A & B

Total area of Subcatchment 2 is 1.88 ha comprising:
— 1.7 ha of urban residential land around Stewart, Gilmour and Bankart Streets.

— 0.18 ha of proposed carparking along Stewart Street (where approximately 1,000 m? of new
asphalt surfacing introducing a new and significant source of contaminants with the new
vehicle movements).

Currently subcatchments 2A and 2B drain into the same stormwater line but for the proposed

carpark there are different alternatives available to treat the contaminants associated with the

carpark. The key pollutants are expected to be hydrocarbons, total and dissolved metals, gross
pollutants and some sediments (mainly associated with vehicle movements). Whereas in the
residential part more sediment, litter, leaf litter, dissolved metals and nutrients can be expected.

The proposed carpark is likely to be the main source of contaminants and so should be the focus

of any treatment measures at this stage. The runoff from the residential areas is likely to be a

secondary source of contaminants that could be dealt with in the future.

Given spatial constraints treatment should focus firstly on road/carpark runoff, options include:

— gross pollutant traps

— rain gardens

— filter devices

— asingle large marine wetland constructed at the outlet of the Wainui Road culvert.

Subcatchment 3

Total area of subcatchment 3 is 1.8 ha with a majority of residential land use (including the
proposed Gilmour Street works of some 0.15 ha of impervious area).

The key pollutants associated are roading related however these will be relatively minor
compared with that of the carpark in subcatchment 2. There will also be some nutrients, metals,
sediments and litter from the residential areas. As to Gilmour Street and the residential areas are
relatively steep with faster flows, then sediments and litter will be more readily mobilised and
delivered to the estuary.

WDC are considering an option of temporary gross pollutant traps to provide partial treatment
until wider measures can be confirmed. Gross pollutant traps or devices could be located at the
bottom of the Gilmour Street swale or further down in the catchment. These could well remain
permanently.

Treatment should focus firstly on road/carpark runoff, options include:

— Gross pollutant traps.

— Several raingardens distributed across the subcatchment. There is no room to fit a single,
large raingarden at the bottom of the catchment in order to treat the whole catchment, so for
any raingarden option it is only practical to treat the runoff from the road surfaces (either as a
single unit or a series of manifolded units or single units spread put along the road. For this
latter option, the road will to be kerbed. Alternatively, a single large wetland could treat the
whole catchment.

— Filters units. Similar to raingardens although there is potential for a single large filter in an
underground chamber.

— Asingle large marine wetland constructed at the outlet of the Wainui Road culvert.

Beca // 4 February 2019 // Page 3
3413527 // NZ1-15960450-10 0.10



26

Memorandum

Subcatchment 4

m  The total area of the subcatchment 4 is 2.1 ha consisting of:
— 1.8 ha of residential area between Norrie Avenue and Stewart Street, and

— 0.3 ha of Stewart Street running down with a steep grade to Wainui Road currently used as a
carpark.

= Stormwater from the residential area mainly drains down the right hand side of Stewart Street.
Contaminants are likely to be similar to subcatchment 2 and 3. The steep falls of the land will
mobilise more contaminants especially sediment. The road source key contaminants will be
hydrocarbons, total and dissolved metals, sediments and gross pollutants. The carpark area will
be a significant source of these contaminants.

m  Treatment should be differentiated into two areas. The carpark on the left hand side of the road
and then the wider residential areas. Options include:

— gross pollutant traps

— Raingardens (distributed units only)

— filter devices (distributed on a single large unit)

— Asingle large marine wetland constructed at the outlet of the Wainui Road culvert.

For further information on the possible layout of different options refer sketch 3413527-CK-0003 in
Appendix A.

3 Option Analysis

Refer the multi-criteria analysis attached in Appendix B. We note that the criteria all assume an
equal weighting which WDC may wish to review. For example, cost may need to have a higher
weighting applied to it over and above the other criteria.

4 Summary

The following points are noted in summary to be discussed with WDC:

= There are a range of options and combinations available to treat stormwater runoff within the
catchment. Given the spatial constraints this will limit the available alternatives to modular,
proprietary devices.

= Do nothing may not be an acceptable option for WDC based on community aspirations, regional
standards (RITS), and expected long tern consent requirements.

» Gross pollutant traps fitted to Gilmour and Stewart Streets would be a good interim measure but
unlikely to satisfy the long term stormwater management requirements (community aspiration or
WRC/resource consent requirements). Stormshields (or similar) could be installed as an interim
measure and then removed for use elsewhere once other, more comprehensive treatment
measures are installed.

= Modular, proprietary raingardens and cartridge type filter devices are both feasible for Gilmour
and Stewart Streets and could be retro-fitted into the wider catchment if WDC desires.

= Treatment of runoff from the towncentre subcatchment as a priority over Gilmour and Stewart
Street would offer significant water quality improvement (it may avoid the need to provide
treatment in Gilmour Street but is unlikely to allow the Stewart Street carpark to be constructed
without treatment) however, this would come at a significant cost.

» Treatment of runoff from the towncentre subcatchment may be best implemented by a single
large cartridge style filter installation or a series modular raingarden units at each catchpit
location. It is unclear if the latter approach is possible in Bow Street as normally these areas are
heavily congested with buried services etc.

Beca // 4 February 2019 // Page 4
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= The multi-criteria analysis, with equal weighting on all criteria, would suggest Option 5 modular
raingardens and or cartridge filter devices are preferable, with Options 2, 3, and 4, being gross
pollutant trap, hydrodynamic separator, and chamber filter consecutively also score highly.

= A single large wetland in the estuary, while treating the whole of the catchment, would involve
significant expense and risks (both in terms of obtaining resource consents, design and
performance in tidal conditions). Therefore, at this stage is not recommended.

Marta Sobrino
Civil Engineer

Direct Dial: +6479602337
Email: marta.sobrino@beca.com
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Appendix A — Catchment Analysis Plan
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Appendix B — Matrix of options
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GROSS POLLUTANT DEVICES
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DO NOTHING Score (ENVIROPOD/LITRAPOD/STORMFSHIELD OR Score (HYDRODINAMIC SEPARATOR SUCH AS Score SRR GRS Score ESTUARY WETLAND Score
SIMILAR APPROVED) VORTCAPTURE OR SIMILAR APPROVED) )
* Gilmour Street Urban Upgrade: Stormshield on the scruffy dome outlet (at the |* Gilmour street Urban Upgrade: Install an hydrodynamic separator (vortcapture |* Gilmour Street Upgrade: Installa Flter Chamber 5.6 m x 2 m (stormfilter or “Gilmour Street: Raingarden to serve only the road (not the urban area), either 2 |* Treatment wetland downstream of the Waunui culvert in estuary area. This will
end of the proposed swale) or similar appoved) in manhole at the bottom of the catchment, before similar appoved) after scruffy dome at the end of swale and upstream of the units split along the road for total WQV or only one at the end of the swale to treat |treat water from the whole catchment including the CBD, (total area of 10.8 ha),
arpark: Stormshield enviropodin | discharging to wider network. connection to the main line or in-line devices 4 devices of 1800mm @. This would  the flush flood. Either options would need a re-design of the road, kerb to drain and [+ Footprint of wetland, minimurm area of 3500 m”.
catchpit. - street Carpark: Install an separator (vortcapture |need to have a separate line for water. separation between the runoff from the urban area.
* Urban/CBD areas: A catchpit filter (enviropod) may be retrofited to existing or similar appoved) at the bottom of th it h it the * Future arpark: Install a Filter Chamber 1215 @ mm manhole * Stewart Carpark: Raingarden to treat the water from the carpark located at the
catchpits. conection in existing stormwater system. (Stormfilter or similar approved) after the catchpit and before into  |bottom of or split into two treat the WQV. One large garden (12
* Install ilar points throughout the exisitng stormwater system. m2).
* Similar to option 3, can be retrofitted into other subcatchments
Water quality worsens with incremental changes from [ * Removal of ltter, leaves and other gross pollutants. 3 * Great coarse sediment particle removal (>5mm @) removal 2 “Full treatment of water, trap particulates and absorbs T * Road impervious area to be treated in Gilmour and 1 * High capacity of treatment 1
Gilmour and Stewart Street works. * Agood pre-treatment device in a treatment chain. (questionable on suspended sediments). pollutants. Stewart, not full residential areas. * High pollutant removal.
* Effective floating oil and grease seperation and removal. * Stewart carpark and upgrade on Gilmour street s treated, * High pollutant removal for metal, sediments, hydrocarbons * Removes sediments, nutrients and contaminants.
Problems with emulsification of oils. it can not be retrofitted and nutrients. * May struggle with floatable ltter etc
* Different flow treatment rates available (39 I/s to 574 1/s). * It can be customised to treat different pollutant targets
WATER QUALITY * Would function as a pre-treatment for Gilmour Street through different filter media.
PERFORMANCE (including the urban area and Stewart Street). * Not as broad range as rain gardens.
* Perfect as pre-treatment provided it is part of a treatment
chain.
Minor new infrastructure so minimal additional 2 *Increase maintenance to clean out however similar 3 * Installation will be relatively deep and carry confined 4 * Special annual maintenace/inspection required (this can be| 4 * Gilmour: Standard kerb & channel required for devices. 4 * Construction in estuary waters where there is water 4
maintenance issues. activities to catchpit cleaning space access issues done by the supplier). * Requires maintenance mostly similar to what WDC presence, will require drainage and temporary construction
*Stormshield: Easy to install - easy to retro-fit to concrete * It has an external bypass in case of blockage or high flows. * Maintenance access is through inspection lids, allowing for manage with respect to plants. of a bund to prevent water flowing into area of works.
wall of manhole. R 't mai the d toa inspection, media replacement and washing off the * Media maintenance will be new to WDC. * Will require  detailed maintenance plan that council may
* It can be retro-fitted in any catchpit or manhole outlet. catchpit, removes floatable, sediments and some structure. * Need careful detailing to trap sediments (pre/treatment). not have had experience with.
* Easy to maintain by brushing or hosing down the hydrocarbons/metals attached to sediments. * Requires replacement of the media inside the cartridge * Sediment removal important as can cause fouling and * Regularly cl f rubbish and g around
perforated surfaces from surface or street level, but requires * To carry out maintenance requires a vacuum truck and * Requires a vacuum truck as well as manual inspections. failure. the outlet structure, trash racks and forebay.
to increase the frequency of vacuuming the manual inspection which may need manual cleaning inside inside the chambers for the media replacement and removal * Complete replanting and filter media replacement (every * Removal of dead birds in case of botuism, particularly in
catchpit/manhole. the device. of pollutants that the vacuum does not remove. 20 years) hot, humid conditions.
* Stormshield is limited to a pipesize range of 100 mm to - in only one * Inspections required annually and after heavy rainfall. * Control of mosquito larvae, particularly in wet areas which
450 mm diameter pipe. at the bottom of each sub-catchment, Stewart Carpark and * Needs to be in a precast concrete unit where close to road are potential breedings areas.
* Manual maintenance is required in each catchpit for Gilmour Street. edge to retain pavements. * Keep new plants watered and control weed species.
enviropods, this is not an issue i this case as there are few * Plants need to be maintained (fertilized, watered, weeded) * Check for leaks and erosion on and around banks,
enviropods. until established. especially at leak collars.
Least costly in terms of capital spend 1 *low 3 *Medium 3 *High 5 Medium to high. 4 High to extreme.
* Supply of devices only, in the order of $100,000 for the full * Depending on number of devices could be around * Depending on number of devices could be over $250,000 * Depending on number of devices could be around * Significant risks, non-standard design and construction in
catchment maybe less than $10,000 for Gilmour and Stewart $100,000 for Gilmour and Stewart. Significantly more for for Gilmour and Stewart Streets. Significantly more for other $250,000 for Gilmour / Stewart St the coastal marine area will take a long time to work
Streets. other subcatchments. subcatchments * significantly higher for other subcatchments through.
* Will still need other options installed at a later date for
slohal consent renewal.
Does not comply with the RITS for stormwater treatment or * Installation does not require a consent. 4 * Installation should not require a consent. 2 *Overflow is inside the chamber 2 *Provides good treatement and positions well with WRC. 2 * Difficulty and risks involved with obtaining resourse
'WRC requirements. The latter will be an issue in renewal of * Gross pollutant traps alone unlikely to satisfy WRC. This * Gross pollutant traps alone unlikely to satisfy WRC. This *Provides good treatment and positions well with WRC. consent.
global discharge consents for WDC. would be considered as pre-treatment if part of other would be considered as pre-treatment if part of other * Coastal works are involved therefore many
measures. measures. authorities/stakeholder will be involved.
CONSENTIBILITY * significantly better than option 2 * Long process and expensive consentability as the treatmen
(WRC/RITS COMPLIENCE) option interacts with estuary.
* Construction methodology would be required.
* Planting selection will be required extensive, detailed
study.
Quickest to impliment, however carries rework risk for the “Installation is straight forward. T * Significant construction activity but relatively 2 *It needs to be designed but the treatment is straight 2 * Plant establishment will take time. 3 * Long proccess to consent, design and construct. 4
future. straightforward using standard manhole and pipe forward and immediate on install * Treatment is not immediate. Plants need to establish etc.
components etc
Lack of treatment and a decrease in water quality will not “Not readily visable to the public. Out of site out of mind. 3 *Not readily visable to the public. Out of site out of mind. 3 *Not readily visable to the public. Out of site out of mind. 2 * Aesthetic urban design. 1 *Incidental creation of new habitat however needs to be 3
be well received by the community. The community has a * Can pose an issue if maintenance s not carried out * Can pose an issue if maintenance is not carried out * Can pose an issue if maintenance is not carried out * Provides habitat for bird life. recognised that it is for treament and this could present
high aspirations with regard to stormwater treatment for frequently as the device can become blocked and cause frequently as the device can become blocked and cause frequently as the device can become blocked and cause * Opportunity for high level of community engagement and future maintenance issues.
WDC projects and to deliver an overall improvement. flooding. flooding. flooding. education. Obvious to wider community. * Community views on changes to shore and estuary bed are
* Water quality performance will not meet with community * Water quality performance will not fully meet with * Water quality performance will meet with community lunknown. May cause a significant disturbance to
aspirations |community aspirations but does demonstrate a significant. aspirations environment to construct and maintain.
action has been taken. Better than option 2 but not better * Likely to also require significant public amenity items to be.
than option 4 included (boardwalks etc)
No additional assets to maintain however an increase i risks “Safe and practical access in general for cleaning and 3 " Maintenance personal will be entering a confined space 4 * Maintenance personal will be entering a confined space 4 * Different and increased maintenance issues close to road 3 * Potentially dificult to maintain and muck out in the long 4
from contaminants will continue. | maintenance from ground level. and require training and methodolgy approvals. and require training and methodolgy approvals. edge however no confined spaces. term.
* Potential vehiclce hazard but not out of context for a * Significant H&S risks assocaiated with marine conditions
residential environment. and potential failures.
* Could be designed to provide traffic calming for Gilmour St
Carries significant risk of rework in future. 4 * Needs to be part of a wider treatment train approach. 4 *It cannot be retrofitted in exisiting manholes because the 4 * Cannot be relocated. Permanent solution. 4 * Cannot be relocated. Permanent solution. 4 * Significant risks and unknowns relating to estuary (ground
* Could be relocated to other locations in the future if other device requires deep manholes, which are uncommon. * Ties WOC to a particular company for cartridge supply. * Ties WDC to a particular company for cartridge supply. conditions, tides, plant suitabiliity. Makes feasibility
initiatives are enacted. * Difficult to relocate. Essentially permanent. * More prone to sediment clogging and plant stress during unknown).
OTHER/RISKS extended periods of dry weather *Given coastal issues (storm washout) and sea level rise not
likely to be a resiliant solution in the longterm.
% % 2 % 2 31
TOTAL
ITEM SCORES
Very positive 1
Slightly positive 2|
Neutral 3]
Slightly negative 4
Very Negative 5|
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Appendix C — Gilmour Street Potential Treatment Device Arrangement
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l. EXECUTIVE SUMMARY

34 Waikato
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DISTRICT COUNCIL
Te Kaunihera aa Takiwaa o Woikato

Open Meeting

Raglan Community Board

Tony Whittaker
Chief Operating Officer

02 May 2019

Juliene Calambuhay
Management Accountant

Y
GOV0507
Discretionary Fund Report to 02 May 2019

To update the Board on the Discretionary Fund Report to 02 May 2019.

2. RECOMMENDATION

THAT the report from the Chief Operating Officer be received.

3. ATTACHMENTS

Discretionary Fund Report to 02 May 2019

Page |

Version 4.0
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RAGLAN COMMUNITY BOARD DISCRETIONARY FUND 2018/2019

2018/19 Annual Plan
Carry forward from 2017/18
Total Funding

Expenditure

18-Jul-2018 The Inspiring Communities - One day workshop for Raglan Naturally (excl GST)
28-Aug-2018 Gabrielle Parson - Future Focus workshop on 26 May 2018
28-Aug-2018 Gabrielle Parson - Future Focus workshop on 26 May 2018
02-Oct-2018 Contribution from the Mayoral Fund towards Raglan Naturally
02-Oct-2018 Commitment to support the Raglan Naturally project (remaining balance)
02-Oct-2018 Raglan Naturally - costs for July, August and September 2018 ($3000 less $567)
19-Nov-2018 Raglan Lions Club - 2018 New Year's Eve parade prizes
22-Nov-2018 Xtreme Zero Waste Inc Society - Plastic Free Raglan project

07-Jan-2019 Raglan Golf Club - cost of upgrading mini putt greens

31-Jan-2019 Raglan Point Boardriders - safety information signage boards for 2017-2018

31-Jan-2019 Raglan Point Boardriders - safety information signage boards for 2018-2019
15-Mar-2019 Raglan Naturally Coordinator - toward production of Draft Raglan Naturally Plan
03-Apr-2019 Order of St John - towards new equipement for the Raglan Ambulance

Total Expenditure
Net Funding Remaining (Before commitments)

Commitments
08-May-2018 Commitment for youth activities
12-Jun-2018 Raglan Area School - cost of photo booth and entertainment for senior ball
13-Feb-2019 NZ Community Board Conference - Registration and Travel costs
for Cr Thomson

Total Commitments

Net Funding Remaining (Including commitments) as of 02 May 2019

RCB1808/08
RCB1808/08
RCB1808/08

RCB1805/08
RCB1808/08
RCBI1811/05
RCBI811/06
RCBI1811/04
RCB1803/04
RCB1803/04
RCBI1903/06
RCB1903/04

RCB1805/04
RCB1806/04
RCB1902/04

1.206.1704

14,271.00

5,826.00

20,097.00
1,027.39
275.65
250.00
992.74
93.50
2,433.00
900.00
2,500.00
3,500.00
2,000.00
2,000.00
750.00
431.26

(17,153.54)

2,943.46
120.00
1,450.00
to be confirmed

(1,570.00)
1,373.46

mjc 2/05/2019
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Date | 23 April 2019
Prepared by | Sharlene Jenkins
Executive Assistant
Chief Executive Approved | Y
Reference/Doc Set # | GOV0507
Report Title | Year to Date Service Request Report
I.  EXECUTIVE SUMMARY
To update the Board on the Year to Date Service Request Report to 31 March 2019.
2. RECOMMENDATION
THAT the report from the Chief Operating Officer be received.
3. ATTACHMENTS
Year to Date Service Request Report for Raglan Community Board
Version 4.0
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Service Request Time Frames By Ward for RAGLAN

Date Range: 01/01/2019 to  31/03/2019
The success rate excludes Open Calls as outcome is not yet known. 4/23/2019 9:24:50 PM
(" N
Call Completion % Success by Type
100 B A dministration
| Animal Contral
Building Inspection Service
= Requests
a0 I Compliance Service Requests
I Consent Enquiries
Environmental Health Service
L Requests
2 60 ) Finance
o B Farks Reserves and Facilities
] Refuse and Recycling Service
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B Rubbish Service Requests
| Waters
20
0
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. v
é N
Number of Calls logged by Type
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~ 100 Refuse and Recycling Service
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0
Category
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No Calls

Volume of Calls Closed vs Calls Closed in Time
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Open Closed

Closed Calls are Open Calls are all the calls

those calls logged ' open for the ward and may Number of Open Open Closed Closed Success

during the time period [have been logged at any time. Calls Calls Over Calls Calls Over Calls Rate

that are now closed. Under Under

Administration
Summary 5 3 2 40.00%
Pro rated rates for the period 5 3 > 40.00%
XX t0 XX

Animal Control
Summary 34 1 4 4 25 86.21%
Animal Charges 3 3 100.00%
Dog Property Visit 2 1 1 0.00%
Dog Straying - Current 9 1 8 88.89%
Dog Welfgre - Immediate 1 1 0.00%
threat to life
Dog/Animal Missing 2 2 100.00%
Dogs Aggression - Current 3 1 2 66.67%
Dogs Aggression - Historic 4 1 3 100.00%
Dogs Barking Nuisance 8 5 100.00%
Livestock Trespassing - 5 5 100.00%
Current

Building Inspection

Service Requests Summary 5 1 4 100.00%
Building Inspection Service 5 1 4 100.00%
Requests

Compliance Service

Requests Summary 32 1 1 6 24 80.00%
Compliance - Unauthorised 16 1 1 14 100.00%
Activity
DNU - lllegal parking 14 5 9 64.29%
Non-animal bylaws 2 1 1 50.00%

Consent Enquiries
Summary 142 1 45 96 68.09%
Onsite Services 7 5 2 28.57%
Planning Process 23 12 11 47.83%
Property Information Request 47 1 46 97.87%
Rural Rapid Number
assignment & purchase of 1 1 100.00%
plates
Zonin_g_ and District Plan 64 1 27 36 57.14%
Enquiries

Environmental

Health Service Summary 84 11 2 71 97.26%

Requests Environmental Health 3 1 5 0.00%
Complaint
Noise Complaint -
Environmer?tal Health 13 10 3 100.00%
Noise complaints straight to 68 68 100.00%
contractor

Finance
Summary 54 7 47 87.04%
Rates query 54 7 47 87.04%



Parks Reserves and
Facilities

Refuse and
Recycling Service
Requests

Roading CRMs

Rubbish Service
Requests

Summary

Parks & Reserves - Beach
Issues

Parks & Reserves - Boat Ramp
and Jetty issues

Parks & Reserves - Buildings

Parks & Reserves - Council
owned land

Parks & Reserves - Non-urgent
Public Toilet Issues

Parks & Reserves - Park
Furniture

Parks & Reserves - Reserve
Issues

Parks & Reserves - Urgent
Public Toilet Issues

Summary
Recycling Not Collected
Refuse & Recycling Contractor

Complaints
Refuse & Recycling Enquiries

Summary

Boundary fences on roads -
permanent & temporary
Footpath Maintenance -
Non_Urgent

New Vehicle Entrance Request

Request 4 new street light path
sign etc

Road Culvert Maintenance
Road Marking Sign & Barrier
Maint Marker Posts

Road Safety Issue Enquiries
Roading Work Assessment
Required - OnSite 5WD
Routine Roading Work Direct
to Contractor 5WD Comp
Street Light Maintenance

Urgent - Footpath Maintenance

Urgent Roading Work 4Hr
Response
Vegetation Maintenance

Summary
Abandoned Vehicle
lllegal Rubbish Dumping

40

68

]

14

w N A~

33 31
1
2
6
1 7
2
1 3
21 18
2
2
1
1
13 37
1
2 2
5
2
1 3
1
3
7 11
4
1
2
2
2 1
6
4
2

48.44%
100.00%

0.00%

0.00%

87.50%

100.00%

75.00%

46.15%

0.00%

100.00%
100.00%

100.00%

NaN

74.00%
100.00%

50.00%

100.00%

100.00%
75.00%
100.00%
100.00%
61.11%

100.00%
0.00%
100.00%

100.00%
33.33%

100.00%
100.00%
100.00%



Waters

Summary

3 Waters Enquiry

3 Waters Safety Complaint -
Non Urgent

3 Waters Safety Complaint -
Urgent

Drinking water billing

Drinking Water Final Meter
Read
Drinking Water Major Leak

Drinking Water minor leak

Drinking Water
Quantity/Pressure
Fix Water Toby

New Drinking Storm Waste
water connections
No Drinking Water

Stormwater Blocked pipe
Stormwater Open Drains
Stormwater Property Flooding

Wastewater Odour

Wastewater Overflow or
Blocked Pipe

Wastewater Pump Alarm
Waters Pump Station jobs -
only for internal use

41
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12
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17
51
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10
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17
51
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95.18%
90.91%

100.00%

0.00%
71.43%
95.45%

100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
100.00%

100.00%
100.00%
66.67%
85.71%
100.00%
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DISTRICT COUNCIL
Te Kaunihera aa Takiwaa o Woikato

Open Meeting

Raglan Community Board

Tony Whittaker
Chief Operating Officer

03 May 2019

Sharlene Jenkins
Executive Assistant

Y
GOVO0507 / 2197298

Raglan Works & Issues Report: Status of Items
April 2019

To update the Raglan Community Board on issues arising from the previous meeting and

works underway in Raglan.

2. RECOMMENDATION

THAT the report from the Chief Operating Officer be received.

3. ATTACHMENTS

I. Raglan Works & Issues Report: Status of Items April 2019

2. Minutes Raglan Coastal Reserves Advisory Committee meeting | | February 2019

3. Minutes Raglan Coastal Reserves Advisory Committee meeting 08 April 2019

Page |

Version 4.0
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RAGLAN COMMUNITY BOARD WORKS & ISSUES REGISTER-2019

ISSUE Area Action Comments
Removal of Titoki Trees, Community | NOVEMBER 2018: Community Board to consider the | NOVEMBER 2018: Supported provided a comprehensive
Bow Street, Raglan Board removal of Titoki trees from Bow Street. building plan in place.
Reason for removal (see pics below): FEBRUARY 2019: Staff to organise replacement trees in the
=  Lifting of the paved path April / May planting season. Watching Brief.
*  Exposed roots and lifting of garden beds MAY 2019: As per Garden Renovation, Bow Street report,
*  Rubbing of the trees onto the building / awning planting to be completed by July. A planting palette has been
Titoki trees to be replaced with new garden beds and | recommended for support.
annual plants.
Food Waste Community | Concern raised at potential $79.29 targeted rate per | FEBRUARY 2019: Breakdown provided to the Chair.
Growth household for food waste collection. Request for staff to | Xtreme Zero Woaste have applied to Te Kopua Camp

provide a breakdown of figure.

Ground Committee for funding to continue service for
another year. Potential to apply to the Ministry for the
Environment for an exemption to pay carbon tax at landfill to
reduce cost.

MARCH 2019: Governance Board undergoing due diligence.

MAY 2019: Consultation has now closed and over
670 submissions have been received. The results of the
consultation will be presented to the Strategy & Finance
Committee on 22 May.
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WORKS Comments

Ngarunui Beach Toilets Onbeach Facility

The design and planning for the Ngarunui Beach toilets is well underway and a tender for design and build will be publicly advertised in late
March. Consultation and co-design with the community will continue until the final design is settled on.

The design and construct contract will provide potential for innovation and efficiencies in managing site risks, which include challenging
ground conditions, resource and building consenting, while avoid excess detailed design fees for the bespoke site constraints. Design fees
are not claimable under the funding agreement with MBIE and the design/build approach negates this issue.

The construction of the toilet building at Ngarunui Beach will be delayed from the initial schedule due to archaeological and co-design work
taking longer than planned, to autumn/winter (April-July). This new schedule fits in well due to the low public usage of the beach during this
period. A request for a variation for additional time to the Tourism Infrastructure Fund Funding Agreement will be submitted to MBIE.

Main car park toilet upgrade

Due to the deferring of the Riria Kereopa Memorial Drive site, due to cultural concerns, this site was introduced, and the MBIE funding
agreement formally amended in September 2018.

Scoping and design tasks were initiated in November 2018, in accordance with the agreed variation, to investigate improvements and
increasing capacity of the Ngarunui main car park toilets. This has included a feasibility study for the installation of an electrical supply for
lighting and ventilation, and additional water supply, both which could enable this building to be upgraded to flushing toilets at a later stage.
With the Joyce Petchell Park contractors providing the Final Payment Claims, we now have accurate financial information to be able to
identify the available budget for the Ngarunui Beach sites.

Manu Bay Two mediated workshops involving key stakeholders have been held in Raglan to investigate issues with the performance of the breakwater
adjacent to the boat ramp following extensive works on the structure. Following the second workshop the mediator has corresponded with
stakeholders seeking to confirm agreement on the outcome.

The workshops indicated that an existing scour trough adjacent to the old breakwater, which allowed spent waves to empty quickly out to
sea prior to the approach of the following wave, was filled with surplus rock during replacement works, reducing the effectiveness of the
structure to protect the boat ramp.

Coastal engineering consultants eCoast have been commissioned to monitor and store a video record of the performance of the breakwater
in various tides and wave conditions for future comparison.

Page 3 Version 4.0
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WORKS Comments

New breakwater at spring high tide.

Page 4 Version 4.0
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Observation at the recent king spring tide identified boat users are still able to use the boat ramp safely in fairly calm conditions. Taking
advantage of the king tide phase, a survey of the area has been undertaken at the extreme low tide to assess volumes for any future rock
removal work to be carried out, as well as existing erosion areas adjacent to the ramp to monitor future changes following any works.

Page 5 Version 4.0
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WORKS Comments

Initial assessment of volumes to be removed to reinstate the scour trough suggest a consent will be required from the Regional Council.
Discussions and further assessment with coastal engineers will be carried out to develop a methodology. Once this is completed the Forum
will be consulted with prior to any application for consent and eventual removal works.

Raglan Wastewater | Contract 18 041 for the supply of step screens for Raglan and Te Kauwhata WWTP has been awarded to Sindico. The cost for the step
Treatment Plant (WWTP) | screens supply was $244,016.15. Installation is estimated to cost $250,000 and will be completed by 30 June.
Upgrade The tender for the installation was advertised and closed on 2 April with no tenders received. As a result three experienced contractors

have been invited to price for the works. Once awarded and underway, works are expected to run for up to six weeks.

There was to be further works at the Raglan wastewater plant installing tertiary membranes this financial year, however with the changeover
to WaterCare so close a decision has been made to defer this work until the new financial year.

Gilmour  Street  Urban | Initially a Waters project to manage overland flow issues, this project has developed as a result of accelerated deterioration of the pavement
Upgrade, Raglan following detouring of traffic off Wainui Road for a drainage project.

The works is expected to involve the stormwater changes this financial year, being swales and a short pipe network with treatment devices
(probably rain gardens and an in-manhole filter), then roading upgrade next summer including kerbing and footpaths on the uphill side.

A representative from Community Projects will attend to provide the roading and associated stormwater design to the Community Board
for review.

FORWARD WORKS PROGRAMME

For the Community Board’s information the forward works programme can be found at:

Programme Delivery Projects

https://drive.google.com/open?id=1aViSce9 | IkdhRIVAVKe4NWcuNtcjULpr&usp=sharing

Roading Projects
https://www.google.com/maps/d/viewer?mid=1_Z3x2rVXNQzUgxQVxInDvsfXep8&ll=-37.51860014399512%2C175.10095550000005&z=9

Please note that the web link is updated as projects progress.

Page 6 Version 4.0
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MINUTES

Raglan Costal Reserves Advisory Committee Meeting

Raglan Town Hall
5.30pm, Monday, | | February 2019

Present: Shayne Gold (Joint Chair), Sheryl Hart, Frank Turner, Bob MaclLeod, Lisa Thomson,
Anne Snowden, Duncan MacDougall (Council Representative), Heather Thomson,
Josh Crawshaw, Michelle O’Byrne (horse representative), Kathy Gilbert (friends of
Wainui), John Lawson (friends of Wainui)

Visitor: Charlie Young, Anita Seddon, Tom Seddon, Peggy Oki, Horsey folk

Item To Action

| | Apologies

Angeline Greensill, Deane Hishon

2 | Approve Previous Minutes

Last minutes approved as a true and correct record.
Frank/Lisa

3 | Matters Arising from Previous Minutes

- Lines at Papahua working but have been re-done several times and we Duncan
need to find a permanent solution. Duncan to look at this.

- Dogs not permitted signs need to be more obvious at Papahua as the dog
faeces over the holiday has made the matter much larger.

- Film festival in the past

- Drainage at Manu Bay is on the works programme.

- Papahua mowing - Shayne thought that maybe it was breaking away faster
than we think. Shayne has talked to the workers and they got the point of
where to mow to and Duncan has also had a face to face meeting with the
guys who do the job and watched what they do.

4 | Events/Calendar

- When Sheryl went to the Council to pick up a key for an event the next
day there was no record of it at the Council. Sheryl has filled out another
form but is clear that they have already been sanctioned by the Advisory.

-  Wedding 13 December 2019 - Not an issue to have them in the
amphitheatre but we would not maintain the area especially, ie cows in
the area and their excrement. Perhaps it could be suggested that they go
somewhere else. Health and Safety issues, ie Bulls and faeces gives cause
for saying no to this area.

- Bob suggested that Council look at going on the number of participants
toilets needed to be provided on top of the those in the Reserve.

Motion that “The standard required for the number of people using the | Duncan
Reserve and the number of toilets needs investigation in relation to the
Wainui Reserves Plan”

Sheryl/Heather
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Item To Action

General Business

Horse access to the Northern end of Ngarunui Beach

- 20 Years ago Anita talked to Council about removing the pole at the
south end as it was the safest entry to the beach.

Suggestion: Why not put good signage in the area that says “When you
can ride and Where you can Ride”.

- Riders at meeting are from the Wainui Road area across from Reserve
and would like to go along the road to the south track to the beach and
back home.

- Sheryl shared that the horse representative is responsible for all the horse
activity in this area, not just the local riders. These local riders are keen to
get signage up and support sharing knowledge of best use.

- John suggested we look at the Management Plan for future use of horses
on the reserve but at the moment horses are approved users of this area.

- Lisa put a motion forward that “local horse riders to have access to the
beach access track and to have a combination padlock installed”
Lisa/Heather 2 abstain | against.

- Condition of the track has not changed much in the last few months but | Duncan
Duncan may need to get Noel to check it out properly for safety
purposes. Frank stated that damage had occurred in the rain a few years
ago, need to be conscious of use in appropriate weather.

- Ben Harper application has been withdrawn.

Brief to Committee on signage project for Raglan Costal Reserves

- Duncan to report back to the signage division to get the signs installed in | Duncan
the right position with the assistance of Friends of Wainui.

Terms of Reference Update

- Notice to be sent round the table so that all contacts are up to date for
the Raglan Coastal Reserves Advisory Committee.

Debrief for Sound Splash

- Council has looked at how much to charge for Soundsplash on the
Reserve.

- We could send round all information on paper to Duncan to collate and | Duncan
to all the committee members.

- Rubbish in the town was huge with only two rubbish guys on for the day,
there seemed to be a few boys that had not turned up for the day. We
need to look at this as a whole community and not just look at the area
that was mainly affected.

Lights along the Airfield

- There are no lights going along this road at the moment.

- Duncan shared that there is funding to replace or fix these, he will talk to | Duncan

Noel.

Erosion Paphua No. 3
- Iwi have noticed a considerable loss of land towards the Urupa area. Iwi
will be meeting with Council on how this can be remedied. Iwi have
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Item To Action
spoken to Mr Sean Meade and he shared some information on the
building of the new bridge and how this may be affecting the movement of
the water which then affects the land.
- lwi are also concerned at the number of boats using all the ramps in our
town.
- Shayne suggested maybe a small wall the same as the other side, all the
way to the boat ramp.
Manu Bay
- Boat Club went to Mediation re: the wall. It has been two months and | Duncan
Boat Club haven’t received any minutes from these meetings. Sheryl to
talk to the Project Delivery Manager of WDC. Duncan has been told that
it is not within his jurisdiction.
Bush Park
- Creeper vines on the reserve are strangling the trees, Duncan to talk to Duncan

Noel to get the work done.

Meeting Closed: 7.10pm
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MINUTES

Raglan Costal Reserves Advisory Committee Meeting

Raglan Town Hall
5.30pm, Monday, 8 April 2019

Present: Shayne Gold (Joint Chair), Frank Turner, Bob MaclLeod, Lisa Thomson, Anne
Snowden, Duncan MacDougall (Council Representative), Kathy Gilbert (Friends
of Wainui), John Lawson (Friends of Wainui), Dean Hishon

Visitor: Charlie Young, Anita

Item To Action

Apologies

Angeline Greenisill, Michelle O’Byrne, Sheryl Hart

Approve Previous Minutes

Last minutes approved as a true and correct record.
Frank/Kathy

Matters Arising from Previous Minutes

- Marking parking at Papahua is really successful and fishing club looking at
doing the same at Manu Bay, keep doing it this way in the future.

- Drainage at Manu Bay is on the work sheet for this week and Noel is
getting everything cleaned out first.

- Shayne keen to put a wall along the grass edge to keep it there. Council is
looking at all this area and Heritage NZ keen to also assist as this is a
historical site, especially the erosion issue. We would like to be updated
about this as we go along, thanks Duncan.

- Numbers using the Reserve - There is an industry best practice but not a
regulation which is | toilet per 100 people.

- There is a new person at Council, Kim Wood who is looking after the
Reserve ie signs etc and her contact will be given to anyone who needs it.

- The lights along the airfield are not working.

- Kathy thought that maybe a camera could be put up to note the
behaviour at the foot bridge jumpers vs boaties.

- Creeper vines are ongoing.

Events/Calendar

N/A

General Business

- Families with bikes have been seen often in the Reserve around the little
Kahikatea and where there is signage that states no horses and no

cycles.

- Notices on media to share info and share that there are signs there.

- Karen has said that she can send out all our letters with the support of
0 the Chairman of the committee.

- John questioned when the WDC stopped supporting the Advisory
committee with a Secretary. We all shared that we did have one from the
community but then she was no longer able to attend.
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Item To Action

Sound Splash Review

- Brian and Naomi to come and report to the Advisory and the Council
will also provide their own information that they have collected.

- Perspectives from affected teams and the police have been gathered.

- Duncan will supply these reports next month.

- Charlie shared that Raglan Naturally are looking at the community setting
up an Events strategy for all things that happen in the town in conjunction
with the Council.

- Design underway for new toilets and there is a plan for re-vegetation of
the Reserve area.

- Email re Planting from Harbour Care not being able to go ahead from Fred.
Duncan is unsure of what his email was about and is in further email
discussion with Fred.

- Bruce would like to meet with someone and pass on his knowledge of all
the pumps and engineering in the Reserve that he has knowledge of before
he is no longer here.

Meeting finished 6.30pm.
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Open Meeting

To | Raglan Community Board

From | Roger MacCulloch
Acting General Manager Service Delivery

Date | 6 May 2019

Prepared by | Duncan MacDougall
Open Spaces Team Leader

Chief Executive Approved | Y
Reference # | RCB2019

Report Title | Garden Renovation, Bow Street

l. EXECUTIVE SUMMARY

Funding is available for the renovation of the Bow Street & Wainui Road gardens in the
centre of Raglan over the 2018/19 and 2019/20 financial years.

The Community Board have previously approved the removal of the titoki trees (alectryon
excelsus) on Bow Street. The trees are scheduled to be removed on 13 May 2019.
Additional vegetation removal will also occur at this time throughout Bow Street. After the
vegetation is removed the soil will be conditioned for planting by adding compost.

Once the plant selection is approved, planting will occur within four weeks of the
completion of the soil conditioning. The estimated time frame is between June and July

Council Staff have engaged with local shop owners to determine their preferences for the

gardens immediately adjacent to their premises. The feedback has been positive and is being
incorporated into the final planting design.

2. RECOMMENDATION

THAT the report from the Acting General Manager of Service Delivery be
received;

AND THAT the Raglan Community Board approves the proposed planting

palette for the garden renovations of Raglan Bow Street, Wainui Road and
Bankart Street.

3. ATTACHMENTS

A - Raglan Main Street Planting Palette
B - Raglan Main Street Plant selection Form
C - Final Draft Town Centre planting plan (to be provided at meeting)

Page | Version 5
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Raglan Town Centre - Replanting of the street landscape gardens

Chionochloa flavicans - Phormium ‘Green Dwarf’ - Phormium ‘Platt’s Black’ - Muehlenbeckia astonii (existing) - Nandina ‘Firepower’ - Agave atenuata - Aloe polyphylla - Canna Dwarf Red - Coprosma acerosa ‘Hawera’ - Hemerocallis Red
- Hemerocallis ‘Stella Bella’ - Alstroemeria Dwarf Orange - Alstroemeria Dwarf Red - Mesembryanthemum Yellow - Mesembryanthemum Orange - Gazania ‘Takatu Red’ - Libertia peregrinans

The culture in Raglan is vibrant, eclectic and colourful. We want the gardens in the town centre to reflect this. The plants we have

selected are a combination of low maintenance New Zealand natives and exotic plants. With a hot colour palette and a variety

of foliage textures, the planting will be an eye-catching display of year round colour.
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Raglan—Wainui Road and Bow Street Replanting



Bow Street and Wainui Road - Plant Selection

Name: Contact details:

56

Group One
Select 1-2 plants from this group

Chionochloa flavicans Phormium ‘Green Dwarf’ Phormium ‘Platt’s Black’

Aloe polyphylla Nandina ‘Firepower’ Aloe plicatilis

Group Two
Select 1-3 plants from this group

Hemerocallis ‘Aztec Gold’ Hemerocallis ‘Red Rum’ Alstroemeria ‘Amina’

Apodasmia similis

Hibiscus ‘Claret Rose’

Alstroemeria ‘Bandit’

Arthropodium cirratum

Agave attenuata

Alstroemeria ‘Ariane’

Canna 'Tropcial Red’

‘Sungold’

Mesembryanthemum

Garden Bed No.

Muehlenbeckia axillaris

Mesembryanthemum
‘Orangeade’
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Arctotis ‘Fireball’ Arctotis ‘Fireburst Yellow’ Gazania ‘Takatu Red’ Gazania ‘Sunset Jane’ Aeonium ‘Schwarzkopf’  Echeveria (asstd varieties) Hebe ‘Emerald Green’

Group Three
Select 1 plant from this group

Coprosma ‘Poor Knight's’ Acorus ‘Ogon’ Coprosma ‘Hawera’ Senecio serpens Libertia peregrinans

Alternative Suggestions

We welcome your input and alternative suggestions. If there is a specific type, variety or colour of plant you would like to have planted please list it below. Your suggestions will be
given due consideration, however they may not be selected. This may be due to the cost, availability, suitability to the environment, maintenance requirements or whether the plant
suggested fits with the overall aesthetic.
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Map of Garden Beds
These are the garden beds to be replanted, please use the garden bed number as a reference.
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Open Meeting

To | Raglan Community Board

From | Bob Macleod
Chairperson

Date | 15 April 2019

Prepared by | Lynette Wainwright
Committee Secretary

Chief Executive Approved | Y
Reference # | GOV0507
Report Title | Raglan Naturally Draft Plan

l. EXECUTIVE SUMMARY

The Draft Raglan Naturally Plan has been prepared and is presented to the Board for
consideration.

2. RECOMMENDATION

THAT the report from the Community Board Chairperson be received.

3. ATTACHMENTS

Raglan Naturally Draft Plan April 2019

Page | Version 5
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Letter of Support from Waikato District Council

Waikato
D)

DISTRICT COUNCIL

Te Kaumhera go Takiwaa o Warkato

5 April 2019

Postal Address
Private Bag 544
Ngaruawahia, 3742
New Zealand

Email:

Raglan Naturally

78A Greenslade Road 0800 492 452
RD |
Raglan 3295

waikatodistrict.govt.nz

Dear Gabrielle,

Raglan Naturally Community Plan and Waikato District Council Blueprints

Waikato District Council (Council) has embarked on a journey to create Liveable, Thriving and Connected
Communities. This new vision has brought about a greater focus on community planning at a local level, and as a
result Local Area Blueprints have been created by Council for many of our communities. These are currently in a
draft stage, with feedback closing 8 April and final versions expected to be approved by Council in June.

Over the past couple years, Raglan has also reviewed its existing Community Plan, known as “Raglan Naturally”.
Council sees this work as complementing and augmenting the Local Area Blueprint, not duplicating or competing
with it. Council acknowledges that a community driven approach to provide input to Council planning processes on
matters that are important to Raglan is consistent with our desire for more inclusive engagement. True community
led planning can result in better engagement from the wider community and greater ownership of the development
and delivery of initiatives. We are therefore, fully supportive of the community based approach that Raglan
Naturally are undertaking to review their Community Plan.

Council resourcing does not allow for us to complete a process as rigorous as the one being undertaken by Raglan
Naturally to review their Community Plan, and not every community is able to undertake such a process itself.
Raglan is fortunate and to be commended for its level of commitment and community involvement in the Raglan
Naturally process..

Whilst recognising that Council will not always be the best organisation to lead some of the initiatives included in
both the Local Area Biueprint or Raglan Naturally, there is an expectation that some of the initiatives from both
plans will feed into the Council's Long Term Plan 2021-31. In instances where initiatives included in Raglan Naturally
are better led by other organisations or agencies, Council will provide support where possible to help achieve the
desired outcomes for Raglan.

Regards,

Clive Morgan
General Manager Community Growth

Raglan Naturally Draft Plan 3
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Executive Summary
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Executive
Summary

6 Raglan Naturally Draft Plan

The Raglan Naturally Community
Plan is a document created by the
community, for the community.

It is a celebration of Raglan’s unique
character and culture - filled with ideas
for action, goals and aspirations that
will help to guide the community as it
grows and evolves.

The original Raglan Naturally
document was created in 2001,
revisited in 2008, and in 2016, the
Raglan Community Board held a Raglan
Naturally Celebration to share what
had been accomplished since the
inception of the original plan and to
announce a plan revitalisation.

Since 2016, new ideas, new goals and
new aspirations have been diligently
collected and collated from the
community to create the pages of the
following document — the first official
draft of the 2019 Raglan Naturally
Community Plan.

Inspired by the framework of the
original 2001 Plan, approximately 60
local residents came together to create
Focus Groups representing eleven
specific areas of the community:
Active Recreation, Arts, Business and
Employment, Community Wellbeing,
Destination and Visitor Management,
Education, Infrastructure, Local
Government and Planning, Natural
Environment, Transport and Youth.

The Focus Groups utilised a core set of
principles and values based on Te Tiriti
o Waitangi, which laid the foundation
on which the work would be done.
Through facilitated workshops and
many community consultations,

the following Snapshots have been
created.

We see the Raglan Naturally
Community Plan as a living document,
one that needs to evolve alongside the
community, continue to offer a sense
of direction for future development
and influence the way we live, work
and play in this place we call home.

This is your opportunity to review

the work that has been done, share

it with your whanau, friends and
neighbours, to determine how you
might contribute to the future work of
Raglan Naturally and the growth of our
community.

Key:

RN - Raglan Naturally

WDC - Waikato District Council
RCB - Raglan Community Board




Raglan MNaturally

How Raglan Naturally evolved

Many have contributed to the evolution of Raglan Naturally and the
community-led planning process that has taken place over the last two and
a half years. Much learning has happened along the way. Conversations
have been opened. Relationships have been forming.

It Started Wlth the update our community plan, Raglan Naturally 2001

guide the development of Raglan in a way that is consistent with local

intention to: people’s aspirations

involve the local community in ongoing planning and action

Sharing stories

ThI'OUgh a1 Building relationships

inclusive’ Understanding what we value
Aligning aspirations and

Community-led Setting a foundation for the way we work together.

= These things are animportant part of a process that moves us towards
approaCh’ 1t haS deeper understanding and therefore helps us guide the development

also evolved to of Raglan, together.
include:

=m LS & We see many of you value and support this!
ThlS 18 Ong01ng The Raglan Naturally approach to community planning is
Work and we want acknowledged as a unique initiative within our district. Along with
. . iwi/hapd planning, it provides a whole picture perspective from the

to continue 1it: “ground-up” that can inform Council’s Blueprint planning process
and guide strategy, development and decision making to achieve our
community goals.
We are working toward solid foundations built on shared community
values and aspirations, and a flourishing relationship between the
community and iwi and hapa — based on Te Tiriti o Waitangi. From this
foundation all parties (community, iwi and hapa, local organisations
and businesses, councils and central government) can come together
and work towards cohesive and community-driven development of
Raglan and our rural communities.
The plan will continue to evolve and be a signpost for all who are
connected to and supported by this place.
There is still work to be done to agree on the role of Raglan Naturally
going forward, and who is going to manage it. Lots of support and
sound resourcing will be needed to ensure this work is sustainable
and done really well.

Raglan Naturally Draft Plar 7




What we are learning
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What we are learning

Learn
akona :

Reflect
whakaarotia

IR E R

Contribute
korerotia

— — e ———

Take action
kokiritia

Create
auahangia

8 Raglan Naturally Draft Plan

This work we are doing is pretty special. It is opening
conversations, asking us to pause and reflect. It is giving space
for us to connect on what is important to us, individually and
collectively. It is reminding us of our strengths and what we do
well.

(]

We are learning that this is more than creating a list of projects that we ask
council to do. This is more than looking at parking and potholes. This is
about grounding ourselves in our connection with the environment and in
our relationships with each other, in the stories and history of this place and
choosing how we will move on from here, together.

Together we have asked and answered the questions of ‘what

are our concerns’, ‘what’s changing’ and ‘where are we heading’.

We are wondering how we can hold onto what’s important, the

things we value as this place grows. We are wondering how we
can face the big challenges ahead. We are wondering how we can be actively
involved, understand and have a say in the planning and development for
this place.

© 9] Through the contributions of so many local people in the Raglan
\7 Naturally process, our community vision is emerging.

Further contributions will be needed as we create and enact
our strategies to progress this vision. Whaingaroa has a strong history of
individuals and community working actively, determinedly and innovatively.
This place holds a supportive energy and there is much beauty to nourish
us in our natural environment and in the care that we show for each other.

= Wecan take action, we have doneit in the past and we are doing

“~ it now! Let’s keep the momentum up and get the support we
" need to continue our learning and thorough, forward-thinking,
strategic planning. Let’s create a space for everyone to be involved - from
our youth to our older people, to share their strengths and passions and to
be acknowledged as a valued members of our community.

In a world where more than ever we need connection and to care
for each other and the environment,- let’s value what we are
doing here as a community. Let’s continue this work together as

we build strong foundations and community resilience.



What we did

Principles guiding our process

The Raglan Naturally project set out to build on

the 2001 plan, revitalising it and strengthening the
foundations for the way we plan for the future and
work together here in Raglan. These principles guided
the process:

« Deeper relationships and partnership with iwi and hapd
» Inclusion of the principles of Te Tiriti o Waitangi

O 1 + Strong environmental focus
[ ]

« Community-led development - distributed leadership
across different focus areas

« Inclusivity and collaboration

« Strength-based process

- Future-focused plan

« Relationship building — between community and councils

= Sustainability for Raglan Naturally — keeping it alive,
relevant and active.

Project beginnings

Initial stages of the project were guided by an Interim
Steering Group. A relationship was formed with WDC,
funding was sourced to begin the process, and a project
coordinator was appointed and endorsed by the Raglan
Community Board. The project was taken to the community
at a gathering at Poihakena Marae.

Mutual learning and sharing was fostered through various
means including a Treaty of Waitangi workshop, sharing
of local stories and a rangatahi/ Youth meeting at the

Kokiri Centre. Focus Groups formed and a Raglan Naturally
Committee was established. The project profile was raised
through interaction with the community at:

Creative Markets, Maui Dolphin Day, and the Music and
Dance Festival, and communication maintained through a
newsletter and Facebook page.

As the Project Plan was finalised, the Raglan Community
Board agreed to hold overall project responsibility, and to
formalise a permanent Raglan Naturally sub-committee.

A focus on information gathering

As the project progressed, eleven focus areas were
identified: Natural Environment, Business, Destination and
Visitor Management (Tourism), Infrastructure, Transport,
Local Government & Planning, Arts, Education, Community
Wellbeing, Active Recreation and Youth. WRAP (Whaingaroa
Raglan Housing Affordability Project) are looking at Housing
and we will work with them to integrate their findings into
our community plan.

Focus Groups formed from community members who
volunteered to draw together information on their topic,
contributing their time, passion, expertise and diversity.
Most groups had a coordinator, and focus groups met,

attended workshops and connected with the wider
community. In addition to workshops and meetings, many
conversations have happened casually throughout the
project and these have all contributed and helped shape this
process.

Information was sought from the community to paint a
picture of our current situation in each area - identifying
strengths and assets, potential challenges and opportunities
for the future, and our shared aspirations. These Snapshot
Reports provided a starting point for the community-wide
engagement phase. To see these full reports visit the Raglan
Naturally website.

Taking it back to the community

Community-wide engagement occurred in the latter part of
2018, through a Raglan Naturally stall at local markets and
events, community meetings at rural halls and face-to-face
in the street or at the beach!

The work of the Focus Groups was then displayed at a
community event held at the Raglan Town Hall in October
2018.

Over 200 community members visited, participated and
contributed ideas to focus areas.

This was followed by a Community-Wide Survey. In
November 2018 the Raglan Naturally community survey
was completed by 370 of our 5700 population in the

Raglan Ward. See appendix for a copy of the survey

and information of who took part (age, ethnicities

and communities). All responses were reviewed and
summarised, by highlighting the common points made (see
following pages). Some 1400 ideas came forward from the
survey and the Town Hall event! We have sorted these into
focus areas (see the Focus Group section, pages 20-32).
Please note: creating an accurate picture on each area is

an ongoing task. Some subjects, voices, communities and
groups may not be represented here. We are still gathering
quantitative data and statistics to build on this work. At
any stage we welcome input or interest to join a group. We
envisage that Focus Groups will continue as a key element of
the Raglan Naturally process.

Raclar Naturally Draft Plan 9
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Raglan Naturally timeline

RAGLAN NATURALLY
COMMUNITY PLAN 2001. Key
areas identified with project
priorities for community
infrastructure, + a roadmap for
relationships and responsibilities.

RAGLAN NATURALLY
CELEBRATION! Time to revitalise
our community plan.

PROJECT COORDINATOR

by the Raglan Community
Board: Gabrielle Parson.

APPOINTED and endorsed

GETTING OUT IN THE
COMMUNITY - Creative Markets,
Maui Dolphin Day, Music and Dance
Festival. Newsletter and Facebook
page set up.

>

11 FOCUS GROUPS
ESTABLISH.
Approximately 60
people involved

FOCUS GROUPS work on Snapshot
Reports. Raglan Naturally Committee
works on Vision and Values and
designing engagement

FEEDBACK collated.

v
-
=

10 Raglan Naturally Draft Plan

>

2016 (@)

August -
2016-
- 2017
June
2017 @
August .

@ 2017

* Sept-Dec

2018 @

February *

@ 2018

AAav—June

2018
July-Sept =

@ 2018

Sept-Nov

2019
Jan-Feb

2019
/\/\arch—
April

THE BEGINNING a community steering

group and WDC start work on our local plan

RAGLAN NATURALLY 2008.
Original Raglan Naturally
reviewed, intent summarised
and relevance reaffirmed.
Comprehensive project list
produced.

<

INTERIM STEERING GROUP worked on
foundations of the review process. Initiated
new relationship with WDC. Community
gathering at Poihdkena Marae. Funding
sourced to start.

<

TREATY OF WAITANGI
WORKSHOP. Local stories
shared. Focus Groups
forming. Raglan Naturally
Committee set up.
Rangatahi/Youth meeting
at Kokiri Centre.

PROJECT PLAN FINALISED. Raglan
Community Board agrees to hold
responsibility and have a permanent Raglan
Naturally sub-committee.

FOCUS GROUP
WORKSHOPS, Future
Focus Workshop, Treaty of
Waitangi Workshop. Youth
Focus Group forms.

<

RAGLAN NATURALLY - COMMUNITY WIDE
ENGAGEMENT. Te Uku, Te Mata, Raglan Town
Hall. Website launched. Survey for all residents
in the Raglan Ward. Presentation to Council.

RAGLAN NATURALLY 2019
DRAFTED
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Who has been involved

Hundreds of people have been This work has principally been done by community members volunteering their
part of this process, including: time, supported by a coordinator doing both paid and voluntary work.

Project Coordinator and Working
Group

Raglan Naturally Advisory
Committee

11 Focus groups, most with a
coordinator

o

Communications team
Technical expertise
Raglan Community Board

Waikato District Council and
local Councillor

Other supporters: Department
of Internal Affairs, Inspiring
Communities, Community
Waikato, First Principle

The Community!

An evolving and

ongoing pI'O cess the future, in ways that strengthen relationships and build
partnerships, so that we can take action to ensure all of life in

Whaingaroa thrives.

Raglan Naturally is a way for our community to plan for

- Purpose statement for Raglan Naturally. , ,

This community plan document is only one result from the Raglan Naturaily
process. What is emerging underneath or ‘behind the scenes’ is a slower process
of relationship building, growing partnerships with iwi and hapd and for many, a
deepening sense of connection with this place, Whaingaroa.

Engaging people and taking the time to build strong foundations for the way we
are as a community is a sound investment in future action.

Raglan Naturally Draft Plan 1




Community snapshot 71

A Snapshot of our community

Raglan ward boundary- === Raglan Community Board area- == == ==

nge

Our
communities:
Raglan
Ruapuke
Te Mata
Makomako
Te Uku
Waitetuna

Waingaro

L

Our

Marae:
Aramiro
Mai Uenuku ki te
Whenua
Motakotako
Poihakena
Te Papatapu

Waingaro

Annual population growth ~ Age composition of the population
(growth over S year period to June 2018)  (growth over 5 year period to June 2018)
B New Zealand MRaglan

P 3230

75% Raglan population

50%
||

25% : .
m:]iil |

AGE: 0-14 AGE:15-64 AGE: 65+

2018 Economic Profile

@5870

Raglan Ward population

Our nationalities
Languages spoken (Demographic Data from 2013 Census)

After English, the next

1.3% Other
most common language . 3%

0.7% Middle Eastern,

[ ]
Latin American, African
75300

Bl 2.4% Asian
" 2.8% Pacific Islander

spoken in Raglan is
te reo Maori, which was
spoken by 11.9% of people.

Waikato District population

27.3% Maori
- 81.1% NZ European 2018 Economic Profile
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Iwi and hapa
Engagement

Raglan Naturally considers
te Tiriti o Waitangi and our
relationship with hapd as an
integral part of our community
plan. Raglan Naturally will:

Background
for this
chapter

Raglan Naturally are in consultation with iwi and hapa
representatives from Tainui Awhiro, Ngati Mahanga/Hourua
and Ngati Whakamarurangi with the view to engage with
Ngati Tamainupo, to further develop an iwi and hapi chapter.

The content of this chapter will be determined by hapt/iwi to
uphold tino rangatiratanga, the right to self determination for
hapa/iwi in coalition with Raglan Naturally.

%
o

RECOGNISE

our past and what has happened
(right and wrong)

Ay

ENABLE
PARTICIPATION

actively support hapa with their

aspirations and enable hapi to

participate in discussions and in
decision-maling

HONOUR
the past and keep it in mind/

keep telling the stories and
continue to learn

WORK IN PARTNERSHIP

work alongside hapi for better
outcomes for hapt and our
community

Artwork by Simon Te Wheoro

When we embarked on this journey to revitalise Raglan Naturally we

recognised that the voice of iwi and hapi were missing. Since then we have
been actively working on our understanding of Te Tiriti o Waitangi and our
relationship with iwi/hapa in a way that is inclusive and based on equity.

We know we have so much more to learn to better understand iwi/hapi issues
and how we can support iwi/hapd and their aspirations, this is an ongoing
process. Laying the foundations as a community on a treaty-based partnership
with iwi/hapu, moves us toward greater wellbeing for all, more coherent
development and reciprocal support.

Raglan Naturally Drafz Plan 13
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What we heard

Survey Summary

Strengths in our
community

care and action
» We are welcoming

each other and volunteering.

« Friendly

» Diversity

» The people — communicating and
sharing ideas.

- Community environmental awareness,

» Caring, connected community, helping

This is what you as a community told us through the survey and town hall event,
We are showing you the common points made.

- Proactive community working
together to create change.

« Initiatives and groups that connect us.

 Xtreme, Plastic Free Raglan and other
environmental initiatives.

« Natural environment

« Maori/hapa/Iwi strong cultural
identity

(94

We pull together to support each other. We care about the environment -

local and national - world wide; we love ‘our place’. Music, art and surfing

| cultures, Te Ao Maori.

o i

* Increased visitor numbers
» Year round tourism

« Crowded surf

+ Raglaniis a lot busier

+ More rubbish

» More money in town

« Increased population

+ More places to eat

« More enviro initiatives

» Less parking

« Increased traffic — incl commuters

Changes we
have noticed
here

- Safety - incl theft and gangs

- Gentrification

« Housing - affordability, lack of rentals,
long term tenure (people having to
leave)

- Living costs

« Air BNB - regulation needed

» Growth and development — increased
population and the impacts of
that, growth too fast, increased
development

We feel
concerned about

&6

Just the worry of losing
the ‘community’ that

is now and attitudes
changing

29

~ « Responding to growth and change
» Housing affordability and availability
+ Infrastructure — increasing
~ population and impact — parking and
sewage

Key |
‘Challenges

14 Raglan Naturally Draft Plan

« Increased development especially
residential

+ Harder to find secure, affordable
housing

» Growing sense of change and tension
between old and new

« Frequent business changes

« More activities on water

« More petty crime

+ WDC need to work closely with us on
strategic planning

« Lack of parking

« Roads - traffic, safety, one lane bridge

« Infrastructure — can it cope, sewage
system, footpaths

« Concern for the natural environment
and the impact of more people

» Increasing nu niber_s of tourists —
particularly in Summer
» Losing Raglan Identity
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h h d This is what you as a community told us through the survey and town hall event.
.\} V at we ear We are showing you the common points made.

Survey Summary

What we love
about this place -

resh air,
tive birds. Sea, surf, ocean, harbour, beach, water, beautiful

Raglan and rural coastline, general feeling - relaxed, quiet, peaceful, unique,
communities laidback; Strong Maori cultural identity, Small town - size,

community organisations - Xtreme and others

I love how Raglan

is one big whanau/
family meaning we all
support each other.

People are judged on
who they are, not what
they own

Values we could KAITIAKITANGA 53‘:’:;IITANGA,
SUSTAINABILITY g
hold as we work 2"&’;‘;“""““““' CARE, RESPECT ggg:iﬁ::\g:lon,
& PROTECTION :
together as a SUPPORT L TEAMWORK,
community ENVIRONMENT WORKING TOGETHER

66

Caring, inclusiveness, HONESTY,

guardianship, initiative, INCLUSIVITY TRUST &
care of the land and the INTEGRITY

people ’ ’

RESPECT

. - Happy, smiling, friendly people - Festivals and events to celebrate cultures
What Would 1t 1001{ - Diverse community, caring, connected « Public consultation and local decision
5 g M 8 « Working together to care for the natural making
111(6 lf thls place 18 environment - More cycle and walkways, biking, less
therln D - CBD pedestrianized area, clean and tidy cars, safer roads and footpaths
g' « Empl t for locals and youth, livi + R li d plastic bag f
ployment for locals and youth, living ecycling and plastic bag free
wage. - Thriving natural environment: tree
- Affordable housing and places to rent. plantings, healthy biodiversity, quality
- Te Ao Maori is thriving (te Reo Maori water in harbour and rivers. Less rubbish
spoken + other ideas) on beaches and around town

Raglan Naturally Dralt Plan 15



This section brings together all of the aspirations that have been expressed by
community members throughout this process. Building on the summary of results
from the community-wide survey (presented elsewhere in this document), this
section includes ideas gleaned from focus groups, the committee and working group,
community engagements (e.g. town hall/ rural hall meetings) and conversations.

Community
Aspirations

These expressions speak to what people currently appreciate about Raglan as well as
what “thriving community” might look like into the future, holding our values as well
as our vision. The picture is emerging - as more voices are brought into this process
these aspirations and values can grow and evolve.

OUR COMMUNITY -is made

up of our coastal township and rural
communities. we are diverse and we
value iwi and hapu; Te Ao Maori is
thriving and Te Reo Maori spolen; a
safe and people-friendly place; a strong
community spirit grounded firmly in a
sound environmental ethos, with active
and effective community organisations

OUR NATURAL
ENVIRONMENT - natural scenery,
fresh air and rugged landscape;
Karioi maunga; our abundant
biodiversity from shoreline, beaches,
harbours to rivers, wetlands and
bush; and our rich rural landscape

THE CHARACTER - friendly,
beautiful, laidback, welcoming,
peaceful, vibrant and creative

AV OUR STRENGTHS our care for each other, our capacity and willingness to worl together proactively to create change:
communicating and sharing ideas, and volunteering to take action for the environment and community. Through these
interactions, initiatives and groups, people form connections with our natural environment and with each other.

COMMUNITY SURVEY QUESTION:
WHAT VALUES WE COULD HOLD
AS COMMUNITY AS WE WORK
TOGETHER?

» Manaakitanga, care, support

- Kaitiakitanga, sustainability, care, respect
and protection of the natural environment

« Kotahitanga, unity, collaboration,
cooperation, teamwork, working together

» Respect

- Inclusivity

- Honesty, trust, integrity

VALUES DEVELOPED THROUGH
RAGLAN NATURALLY
COMMITTEE AND FOCUS

GROUPS:

* Respect

+ Equity

- Te Tiriti o Waitangi

- Kaitiakitanga

- Partnership

- Participation, inclusivity,
diversity

Values

Part of our Raglan Naturally process has
been understanding our community
values. We asked about values through
our community-wide survey, and we also
worked together through the committee
and focus groups to be clear on our values.
This is what emerged:

o |
Key ©  PROTECTING OUR NATURAL

opportunities ﬂ ENVIRONMENT

Education and awareness can help
Building on our values and the unique H

us to keep our natural environment
character of our community, five key rubbish-free, weed-free, pest-free,
opportunities have emerged.

© | and plastic bag-free. We can plant

.| trees, protect and restore habitats for
native birds and animals, and take a
bold stand on environmental issues.

EMPLOYMENT FOR LOCALS AND
HAVING A BALANCED APPROACH
TO TOURISM.

We can create job opportunities

for locals. Our unique attractions
to visitors can provide benefits to
everyone. Visitors can be educated
about our place and they can
contribute to our economy and to
projects.

S

TO BE LED BY OUR VALUES AND
CREATE SOLID FOUNDATIONS

— =3
AS WE PLAN AND GROW AS A

COMMUNITY.
We can deepen our identity and core
values and be guided by them in our
work together.

Forward-thinking and thorough
planning ensures that growth
happens in a considered way. This
can help us maintain and enhance
the unique things we value about this
place and keep the community spirit
alive.

B S, U8

LEADING AND SETTING AN
EXAMPLE AS A COMMUNITY

= NATIONALLY AND
INTERNATIONALLY.

We can lead as an environmentally-
conscious community and as New
Zealand’s cleanest, greenest town,
practising eco-tourism, zero waste
and sustainability in all areas (business,
living, tourism etc). We can find
housing solutions and build resilience
as we experience growth.

- L TN

EQUITY, SAFETY AND LOOKING
AFTER THOSE IN NEED

We can support one another and
the organisations that are working
in this area. Everyone can reach
out to the lonely, look after each
other. We can be connected
through a thriving community that
understands equity and that we all
have a part in creating this.
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Aspirations
by theme

Community
wellbeing and
care for each
other

Our natural
environment and
community resilience

Several themes were apparent in the aspirations expressed through the Raglan
Naturally process:

Our aspirations are...

YOUTH - young people have a strong voice in their future. They are supported
with a dedicated youth space/ hub and mentors. Their basic needs are met,
including housing, education/ training/ apprenticeships, local employment, and
health. They feel a connection with the community and are appreciated for who
they are and what they have to offer. Youth have opportunities for participation
in the arts and in inexpensive physical activities, fun and adventure.

WELLBEING — we are a safe and caring community, looking after those in need,
from our children to our older people, the lonely, those with disabilities, on

low income, or mental health issues — there is equity. A wellbeing hub fosters
connections and support for those in need. Health is holistic, accessible and
affordable.

HOUSING- we have homes, including tiny homes, affordable and social housing,
and home-based visitor accommodation is managed to support the local housing
needs.

LEARNING - we are a ‘learning community’ and much of this happens through
mentoring and inter-generational learning. Children are immersed in their
community through their education and there is support between our education
centres and from the wider community. All our education centres are bi-lingual
and bi-cultural. We have education and training for all ages in environment and
sustainability, life skills and holistic wellbeing.

CREATIVITY - we promote and support growth in all creative industries. There is
more music and public art. Through the arts we are able to communicate who we
are as people and how ‘place’ influences our unique voice. Arts brings wellbeing,
voice, uniqueness, social and cultural development.

We take ownership of and work together to protect and enhance our natural
environment and wildlife, controlling pests and restoring bush and working to
reduce pollution and improve biodiversity and water quality in our rivers, harbour
and ocean.

We are managing our waste ecologically - an innovative, land-based wastewater
system is part of a ‘circular economy’, we have an awesome zero-waste recycling
system, use renewable resources and ensure our beaches and spaces are clean.

We have learned about climate change and are taking action to mitigate our
impact and adapt to the effects on our community, such as sea-level rise.

Community gardens and food forests are the norm here. They bring people
together and are building community resilience. We are exploring alternatives to
work toward being more self-sufficient in energy.

Raglan Naturally Draft Plan 17
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Transport, recreation
and CBD

Business,
employment and
tourism

Local participation in
planning, decisions,
and partnerships

18 Raglan Naturally Draft Plan

We are involved in local decision making and in collaboration with the council have
created a future-focused plan for transport and connectivity within and from outside
Raglan. Through this we have more cycle and walkways, safe roads and footpaths to
connect us to home, school, town and our beaches and reserves.

There are more buses (including a local shuttle bus) and less cars - we are biking more,
and parking is no longer a problem here! We are healthier and more connected to the
environment as a result.

These changes in transport support active recreation by creating added safety,
accessibility and variety in our options.

Along with this we have developed indoor and outdoor recreation and sport facilities.

We are proud of our clean and tidy town that has a beautiful pedestrian area in the CBD,
encouraging all members of our community to connect.

Local art is featured around town and our signs are also in Te reo Maori.

Aregular farmers market supports affordable, fresh, local food. Festivals, events and
markets celebrate a diversity of nature, culture and produce.

Raglan is a thriving ‘ecosystem’ of sustainable businesses that support one another and
are supported by the local community. Businesses uphold our community values and we
are recognised as the eco-friendly heart of New Zealand. Our town is free of big chain
stores and we have been able to maintain the ‘Raglan vibe".

Commercial and materialistic values do not dominate here.

We have a balanced approach to tourism, with local interests at the forefront of visitor
growth. Raglanis a leading example of responsible and sustainable tourism. We have
a cohesive marketing message, focussed on sustainable tourism. Visitors are educated
about our community and given opportunities to contribute.

Our locals and young people have training and employment opportunities and a living
wage is the minimum.

Shared vision and goals — we connect with the aspirations and values that provide our
commonality and motivate our action together, and we keep them fresh and alive.

Treaty partnerships - the community has learned much about the Te Tiriti o Waitangiin
our local context, and space has been created for the stories of this place to be told. We
are learning about te ao M3ori, tikanga Maori and Te reo Maori (language, culture and the
Maori world). This learning and sharing has laid the foundations of a strong partnership
between iwi/ hapi and others in the community. We all come together around shared
values and aspirations and we support each other’s planning and celebrate as dreams are
realised.

Local participation and community-based development - through regular community
engagement and sound locally-based processes, the community understands how local
government and community planning can work together. We are a learning community,
growing skills and leadership in community-led and strength-based development.

Rural communities are involved and feel connected to and supported by the Raglan
community.

Community planning and well-managed growth - we lead the way as a forward-thinking,
sustainable community, building resilience as we grow. We continue to work together
with iwi and hap( to explore our visions and values for this place, supporting one
another’s planning and aspirations. We develop cohesively in line with our community
vision and values. Collaboration occurs between stakeholders/parties in planning and
implementation. Local government works closely with us to support our community and
align its plans with our own, providing continuity and ongoing support, in a spirit of true
partnership.

We have planned for and created new spaces for our young people, for community
coming together to connect, for public art and creative performance. Planning for new
development, industry and infrastructure looks closely at the impact on our natural
environment and ecology. We are confident that infrastructure is keeping up with
growth.

We keep our community planning alive and relevant -including Raglan Naturally - and we
are always taking action to make it happen!



Key Challenges

These themes have been recurring
consistently throughout the Raglan
Naturally revitalisation process -
emerging as key challenges for our
communities and in some cases as
opportunities moving forward.

These have beenidentified by the Raglan
Naturally committee, in workshops,
through community conversations, in
Focus Groups and through community-
wide consultation (including the
survey).

What we have been
doing

« Arelationship between hapii/ iwi and the wider community that is
based on the principles of Te Tiriti o Waitangi and is equitable and
inclusive
Responding to growth and change
Impact of high visitor numbers
Housing and affordability - being able to buy a home, rental availability
and secure long-term tenure.

More people coming to live here or wanting to live here and new
housing developments

Pressure on infrastructure; sewerage, one-lane car bridge, rubbish and
parking.

Impact on our environment.

Loss of the ‘Raglan Identity’.

Working actively and collaboratively with our young people.

Taking care of our older people.

Strategising in the face of climate change

This calls for well thought out, future-focused, strategic planning, with support
from Waikato District Council and Waikato Regional Council

» Two Treaty of Waitangi workshops and further community learning

around the treaty in our local context.

Future Focus Workshop. Some of these challenges were discussed and
Focus Groups were encouraged to be aware of them as they created their
Snapshot Reports.

Focus Groups have explored these challenges in relation to their focus
area and some challenges are directly related to Focus Areas. See Focus
Group summary pages for aspirations and ideas for next steps and for
more detail, and Focus Group Snapshot Reports (on our website).
Working with our young people, to hear their voice and empower them to
participate in decision making.

Working towards well thought out, future-focused, strategic planning

- our community plan is the first step! Building relationships within

the community and with Waikato District Council. Working toward
understanding the ‘Raglan Identity’ and what we value.

What we need to
do next:

Facilitate and support community learning (ie. Te Tiriti o Waitangi,
Climate Change)

Support community organisations and focus groups working in these
areas (ie. WRAP with housing)

Seek support from the Raglan Community Board and councils to first,
ensure we understand these challenges and second, ensure that these are
taken into account in all strategic planning.

Support RN to bring our community planning to the Action Planning and
Implementation phase, so we can continue to work actively towards the
opportunities that these challenges are presenting.

Have a clear understanding of council process, including the Blueprints,
District Plan, projects and works allocated in the Long Term Plan and
Annual Plan specific to the Raglan Ward, and how these align with Raglan
Naturally decision making and planning.

Raglan Natu-ally Draft Plan 19
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Focus Areas

20 Raglan Naturally Draft Plan

Focus Groups formed around eleven areas:

Local Government &
Planning
Kawanatanga a-Hapori
me te Whakatakoto
Tikanga

Education
Matauranga

Community Wellbeing
Te Oranga o te Hapori

Business &
Natural Environment Employment Arts
Taiao Nga Umanga me te Mahi Toi
Whiwhinga Mahi

Active Recreation
Nga Mahi Whakahohe
a Rehia

Infrastructure
Nga Pinaha Wai

Transport
NIERWELE]

Destination and
Visitor Management
(Tourism)

Te Ahumahi Tapoi

On the following pages we have summarised the Focus Groups’ work and added
the input from the wider community. (For further detail see the Focus Group
reports, on our website.)

We received over 1400 ideas.

Many common themes or ideas are coming through strongly. Some are innovative
and forward thinking and some are possibly controversial. Project ideas will need
to be looked at more closely and prioritised in the implementation/action planning
phase, with ongoing community consultation. The following pages set out:

Aspirations — the overarching or main aspirations in this area

Pathways — possible ways to achieve these aspirations

Most common ideas from the wider community that came through the survey
and town hall event



80

Active Recreation

Nga Mahi
Whakahohe a Rehia

(4

A pontoon

out by the
walk bridge
We used to
have one there

years ago
29

66
More dog

friendly
walkways

22

¢ New Skate

park so locals
can continue
to skate
when tourists
invade

29

Most Common ideas/themes from community

« More walkways & cycleways
+ Swimming pool

-+ Recreation centre/sports

facility

- Skatepark upgrade

N

Aspirations:

*We enjoy the natural environment through recreation in a
sustainable way. Those involved in recreational activities help
protect and enhance the natural environment and have an ongoing
commitment to improving water quality in streams, harbour and

ocean.
« Recreation is accessible to all
« Recreation is safe

« Sportsaresupportedifthey haveminimalimpactontheenvironment

and other activities.

*We have suitable, safe facilities for sports teams, groups and

individuals

» Active recreation supports better health and has a positive

economic impact.

Possible Pathways toward achieving these aspirations

The following topics have been looked at,
and Pathways to achieve active recreation
aspirations have been provided on these
topics:  Surfing, soccer, tennis, basketball,
walking, cycling. Thisis not representative of all
sport and recreation groups and we welcome
input from all.

- Really clean water, no more wastewater to
ocean discharge. For pathways to support
this see Infrastructure

- Manu Bay to be free from additional building
development

= Manu Bay, in terms of commercial activities, is
the place for surf competitions only.

« Surf school activities are kept to Ngarunui
beach.

» Consideration for the Whaanga coastline to
become an indigenous coastal surf reserve

« Contribute to the Waikato Regional Coastal
plan review

» Transport services to beach and back for our
local youth.

« Create a separate foil board zone to allow for
separation from established surfing zones.

« Contribute to the Waikato Regional Council
Navigation Safety Bylaw.

» Support the new surf code of conduct and
ensure that signage is placed in surfing areas
for education purposes.

» Form and sustain a tennis club that caters for
all levels and ages

+ Find alternative fields in the Whaingaroa area
to give more options as football and other
sports keep growing. Consider the airfield.

- Basketball — look at expanding mini court at
Papahua. A full indoor court would enable
local teams to play competitions and host
tournaments.

- Indoor  Recreation  Centre/Community

Sports Facility - winter activities

» Indoor swimming pool
- Walking and cycling are supported; they

provide transport solutions, have a low
impact on the environment and encourage
exercise to improve health. They also attract
tourists in @ manner which minimises their
adverse impacts on the area.

» New and upgraded walking and cycling

tracks. (see Transport)

- Get the council’s Trails Strateqy 2016

implemented and contribute when it's next
up for review (2021).

- Wainui Reserve Management Plan needs to

provide for the widest range of recreation
activities suited to the reserve. This plan is
currently being reviewed and could be very
crucial to improving the recreational value
of the reserve. Eg. better access to mountain
bike trails through Wainui Reserve

+ Skatepark upgrade, skate park at Manu Bay

and Rangatahi, official skate spots/path, skate
academy at school, lacal skate company,
interscholastic comps, skate competition on
Bow Street, international competition, skate/
bike paths with features,

« Provide for skateboarding through the

CBD and over the footbridge as part of
pedestrianisation.

« Physical inactivity costs the country around

$1.3 billion a year, or 0.7% of GDP. In terms
of Raglan ward's 5,790 people, that’s about
$19m a year. By supporting and promoting
active recreation we work towards reducing
that cost.

N
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Arts

Mahi Toi

Through the arts we are able to
communicate who we are as people
and how ‘place’ influences our unique
voice. Arts purpose — brings wellbeing,
voice, unigueness, social and cultural
development.

Encourage
art sector
with
support
and
facilities

Keep the art
and music
as strong

focuses

22 Raglan Naturally Draft Plan

Most Common ideas/themes from community

= Music
+ Public art, including spaces
« Theatre

Aspirations:

+ Support the arts

Dance
M3ori and cultural arts

« Promote, support and encourage growth in all local creative
industries including heritage and cultural art, Maori Performing
Arts, music, visual art, craft art, dance, and theatre, street
performance, film, photography, and literature

» Future planning for spaces

« Encourage and support youth in the learning and participation of

the arts
» Increase visibility of arts

+ All art forms are a contributor to local economy and tourism
» Marketing and promotion of the arts

A large multi-space building {250+
capacity) for more performing arts
classes and events including dance,
theatre and music facilities.
Support and design a designated
indoor/outdoor space in the village
for buskers, live musicians, street
performance, theatre and dance
performance.

Community to support, encourage
and promote Maori  artists,
musicians, theatre, kapa haka,
dance and performing arts.
Identify, create and design spacesin
the village for public art, sculptures,
cultural art, murals, installations
and creative innovative art projects.
Encourage, promote and support
youth with all creative industries.
Supporting and creating a strong
foundation for learning music, arts,
kapa haka, theatre and dance with
students.

Continue to support and promote

Possible Pathways toward achieving these aspirations

Kokiri Centre, Raglan Old School
Arts Centre and Town Hall events,
Raglan Community Radio and
Tractor FM.

Support and develop more
community events and festivals.
Local artists to create a unique
brand to promote  Raglan
community and tourism.
Recognising and supporting local
self-employed artists and musicians
contributing to local economy and
tourism.

Create and design a platform
for promoting and publishing
events and works by local artists,
live music, dance and theatre
productions, kapa haka and cultural
performance.

Community Music Board to
encourage and support local music
industry and funding opportunities
Supporting and developing Artist
in Residency programmes.
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Business & Employment

Nga Umanga me te
Whiwhinga Mahi

Raglanisa
living wage
town (like

plastic free
campaign)

29

66

A cooperative
cafe where
locals

can buy
shares and
collectively
own the
business-
that way
everyone
benefits

from lots

of tourists
visiting

29

e Establish and

weekly Sunday
morning
market for local
and homegrown
produce,

native plants,
handmade and
second hand
items

29

Most Common ideas/themes from community

- Maintain the Raglan vibe of
business (no big chains)

- Develop a Business Support
Hub

Aspirations:

Employment and Training
Tools and Opportunities for
Locals and Youth

Weekly Farmers/Produce
Market with Affordable Goods

«Raglan is a thriving “ecosystem” of sustainable businesses that
support one another and are supported by the local community
« Employment and training opportunities for locals, including

youth

*Local businesses liaising more closely with iwi, hapid and

kaumatua

* Businesses working in line with Raglan Naturally

Possible Pathways toward achieving these aspirations

Support for locals interested in starting a
business, including: training, mentoring
and identifying business opportunities
Support for up-and-coming sacial
enterprises and community co-ops

Social framework and support network
that provides a platform for businesses to
grow

“Shop Local” scheme and uptake from
local community

Manage business growth to ensure ‘big
business/chains’ do not take over the
community

Create more awareness and support
for community initiatives that provide
services and goods for the community,
e.g. Crop Swap, Tool Library, Community
Gardens, etc.

Establish a weekly farmers market that
provides affordable produce and other
goods

Create youth training programmes

Liaise with local businesses to develop
internships for local students

Regular updates from the business
community about open employment
positions or internships and volunteer
opportunities

Create  opportunities for seasonal
employment for locals, including youth
Develop a tourism training programme
for locals to gain skills in the hospitality
and service industry

Develop education and training pathways

for locals, including youth

Create a ‘Careers Fair/Showcase Day’
between the Raglan Business Chamber
and local schools

Support technology initiatives through
infrastructure  improvements  which
will allow for technical educational
programmes and development of a future
tech hub

Expand collaboration between
developers, locals, the wider community
and council to encourage planned,
sustainable growth

Encourage businesses to contribute
and support the community as time and
resources allow

Ensure community  values  and
expectations are shared with new business
owners and interested investors

Establish and share a Raglan branding,
in line with Raglan Naturally — so that
businesses who choose to brand
themselves using the name ‘Raglan’ in
their business can be consistent with
the character of Raglan when operating
within the community and when
promoting their product or service
outside of the community. Keeping in
line with the Raglan Naturally values,
promoting a sustainable business model.
Remembering that by using the ‘Raglan’
name, they are representing the Raglan
community and what the community
stands for and believes in.

Raglan Naturally Draft Plan 23
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Community Wellbeing

Te Oranga o te Hapori

6 I like the

idea of a
community
hub -
experiment
with different
ways to
connect 99

(4

To thrive is
to create a
culture of
inclusiveness
and caring
for everyone
in our
community -
let’s focus on
that

29

66

Connect
services that
can help

the most
vulnerable,
using the
skills of locals
and providing
a funding
pool to pay for
these ’ ,

24 Raglan Naturally Draft Plan

Most Common ideas/themes from community

+ Access to a range of health
services

« Mental health issues are a
priority

+ More support for older people
& those with disabilities

+ More support for people on

low incomes
More action on crime

« Healthy environment
+ Creating culture of caring and

kindness

\l

Aspirations:

» Raglan has a community wellbeing hub fostering connectedness

and access to wellbeing services

+ Local healthcare services are holistic, accessible and affordable.

» Hapd and iwi have culturally relevant health and wellbeing services

» There is a strong focus on mental health support

* People have access to affordable and good quality food, water and
housing as well as meaningful employment.

*Raglan has a strong identity as a safe and caring, age-friendly

community

» Raglan celebrates and respects cultural diversity.

*Recognise that a healthy natural
community health and wellbeing

environment is essential for

» Arts and creativity and are valued as important aspects of wellbeing.

* We have a community hub that provides a

space for groups and individuals to meet,
find out about and access health and
wellbeing services, and enjoy a range of
creative activities such as a Blokes Shed.

- A community connector actively brokers

connections for people who are isolated or
lonely.

- Conventional and complementary health

services are integrated and culturally
relevant . Health and wellbeing services
are available at Poihakena Marae or other
suitable venues.

» Medical emergency services are available

at night and in weekends

+ We start courageous conversations about

mental health, drug and alcohol, family
harm and suicide issues in Raglan .

« A health literacy programme is initiated to

ensure that health information available is
user-friendly, useful and accurate.

- Youth are educated and empowered to

take responsibility for their health and
wellbeing

- We have a directory of local health and

wellbeing services, including support
groups and organisations.

- An audit of wellbeing support groups

Possible Pathways toward achieving these aspirations

in Raglan is carried out and gaps are
identified.

« Families are supported through the

provision of excellent childcare services
and parenting programmes

- We bring back the shopping bus, and

provide more transport support for the
older people to get to appointments.

- We look at ways our community can

support the police including community
patrols

- We engage with gangs to encourage

dialogue , and look at how we can protect
our young people

- We research the presence and use of toxic

chemicals in Raglan. We investigate ways to
limit their use and mitigate their effects.

- Everyone hasthe opportunityto participate

in environmental care and restoration, to
grow food and/or access local produce.

»We promote community resilience

initiatives such as Raglan Timebank and
Crop Swap

» We have regular community celebrations

and activities that foster respect, caring,
kindness and connection such as pot luck
dinners, street barbecues and low cost
family friendly events.

N




Destination & Visitor
Management

Te Ahumahi Tapoi

c6 It would be
great to share
more stories
of the people
and past of this
place. Public
weather resistant
signage would
be wonderful to
educate visitors
and instill pride
in folk who call
Whaingaroa

home 99

(4

Educate our
friends and
travellers who
visit about:
reducing;
re-using and
upcycling. 99

66

Create a
cohesive,
community-
minded
marketing
message that
all tourism
operators and
promoters can

use

Most Common ideas/themes from community

+ Protect local interests first
Encourage off-season events
and activities

Aspirations:

Create a cohesive, sustainable
marketing message that is
aligned with Raglan Naturally

» Within ten years, Raglan will be widely recognised as the eco-
friendly heart of New Zealand, and be a leading example of
responsible and sustainable tourism.

» Encourage shoulder season events and activities that help support
businesses through the winter months

= Creating and supporting ‘sustainable’ visitor experiences

»Ensure local interests are kept at the forefront of future visitor

growth

»Create a cohesive marketing message, focussed on sustainable
tourism, a ‘how-to visit Raglan’ guide

» Develop and align marketing with Raglan Naturally

»Develop a ‘Raglan Customer Charter’ that underpins exceptional
customer service to all customers regardless of the business

Possible Pathways toward achieving these aspirations

« Encourage positive visitor behaviours
(i.e. disposing of waste in the correct
bins, encouraging the BYO, bring your
own, culture)

» Provide more thorough information
for visitors in regards to freedom
camping, paid accommodation, public
facilities, cafe and shop hours, etc.

- Ensure the marketing of Raglan aligns
with Raglan Naturally and create a
cohesive marketing message across all
promotional outlets

« Maintain the character of the town,
keep the Raglan vibe alive

« Work with local community groups to
develop educational and sustainable
visitor experiences

«Ensure a range of authentic
experiences that help to showcase our
people, our landscape, our stories, our
history, our place

« Create a more connected experience

where visitors and locals alike can
easily walk or ride between community
destinations (work alongside WDC to
further develop bike pathways and
walkways around the community)

- Work with the business group and the

Raglan Business Chamber to develop

hospitality and customer service
training programmes for locals,
including youth

« Work with the business group and

the Raglan Business Chamber to
communicate sustainable tourism
business practices to new and
interested tourism business operators

- Work with the business group to

establish and share a Raglan branding,
in line with Raglan Naturally — so that
businesses who choose to brand
themselves using the name ‘Raglan’ in
their business can be consistent with
the character of Raglanwhen operating
within the community and when
promoting their product or service
outside of the community. Keeping in
line with the Raglan Naturally values,
promoting a sustainable business
model. Remembering that by using the
‘Raglan’ name, they are representing
the Raglan community and what the
community stands for and believes in.

- Develop and showcase a sense of

localism, e.g. ensure visitors know
when local produce is being used in
cafes or sold in shops
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Education

and ideas

Matauranga

life skills

Raglan Area School, support

« Training in sustainability,
enviro, permaculture, practical

Most Common ideas/themes from community

Te reo and Te ao Maori
intergenerational learning
+ Apprenticeships

Aspirations:

» Education is a core value of Raglan Naturally — we
are a learning community

» Provide early childhood education for all children in
the community

« Provide support for families to look after younger
children at home.

+ Children are safe in our community and are aware of
safety, learning to assess risk.

» Children are immersed in their community: people,
environment, history

= Encourage bilingualism/biculturalism for our young
people

*To be bilingual in our education centres and
community.

»Use Te Whariki (ECE) and the NZ Curriculum to

N

inform learning and teaching in our community

» Provide environmental education

» Provide choice and a variety of education providers
for our families to choose from

« Supporting community to access diverse options —
transport, fees subsidies

»Schools are future-focused and look at the big
picture. They provide the skills our young people
need to survive in an unknown future,

« Develop the holistic wellbeing of our young people

» Meet the needs of the whole whanau. Support
whole system — whinau, families, children and their
needs.

«Create a supportive education network in
Whaingaroa

¢é Teach

students/
people how
to transform
vehicles
-cars, bikes,
scooters etc
into electric
vehicles at
low cost.

22

¢6 Why is
education
structured by
generations?
What

about inter
generational
learning?

22
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« Education for parents around child

development and looking after young
children at home

- Support education around bullying and

education for children and parents on
safety.

« Children are immersed in their

community  through:  place-based
education and making links with
local expertise; building connection
and support with the community;
growing awareness of things already
happening in the community, things
that are happening in the home - part
of the community kaupapa; learning
our shared history and through what’s
already happening in ECE.

- Provide opportunities for our children

to be bicultural and bilingual: support
our community based programme
for fluent Te reo Maori speakers to
be part of learning in our learning
centres; explore resources to support
this; support local experts; place-based
education; learn about the expertise we
have in regard to te ao Maori and korero

Possible Pathways toward achieving these aspirations

Maori; learn about what teacher training
is needed to change the status quo.

- Support environmental organisations in

our community eq. Karioi Kids, Enviro
centre

« More connection with local experts,

place-based education, Education
Outside the Classroom and EOTC
providers.

« Schools and early childhood centres

work together for sustainability of
schools/kura and benefit of all

« Accessible transport to and from

schools

« Public health nurses
« Sexuality education
- Look at the support systems we have in

place around mental health

« More affordable permaculture courses
« Support community gardens

« Support the Enviroschools programme
- Support Whaingaroa Envrironment

Centre to run educational programmes

- Coordinate a monthly education

network meet up

N
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66

Build tiny
homes. I can
imagine a wee
village of tiny
homes.

29

(4

Consider the
explosion of
properties
let out on Air
BNB versus
permanent
housing that
is creating
shortage.
Look at
options like
Paris has
adopted.

22

¢ Housing for

the elderly or
even over 50’s.
Older folk are
moving out
as they can’t
afford to live
here.

29

WRAP, Whaingaroa Raglan Affordable Housing Project group have been leading a project
looking at the housing and affordability issues in Raglan. They have undertaken research,
a community survey and town hall event to understand more about the housing situation
here. WRAP will continue to work towards community consultation and co-designed
housing solutions. A specific Raglan Naturally focus group was not set up for Housing as
WRAP is doing this work.

Housing is connected to and affects many of the Focus Areas within Raglan Naturally.
Housing concerns have been raised in a few of the Focus Group conversations, including,
Youth, Community Wellbeing, Business and Employment and Destination and Visitor
Management.

Our housing issues and concerns have featured very strongly in the community survey
responses. Raglan Naturally will work closely with WRAP to integrate their work with our
community planning.

We invited WRAP to share their findings through Raglan Naturally. See below for
community aspirations and possible pathways that have come up through the

WRAP project so far. See Raglan Naturally website for the two recent WRAP reports,
‘Householder Survey Report Summary’ and ‘Raglan Housing Analysis’.

Most Common ideas/themes from community

+ AirBnB controlled - Bedtax
+ Affordable housing + Tiny homes
+ Social housing

N

Aspirations:

» Community consultation led design for housing solutions

= Affordable housing development for Raglan

« Supporting and enabling other communities by sharing the Raglan
experience, tools and information

» Advocating at regional and national level for recognition of the
small community housing access and affordability issues

Possible Pathways toward achieving these aspirations

« Community-wide consultation hui in 2019
to reach out to those wishing to be part of
a solution

- Continued representation on the Waikato
Plan Housing Initiative working group

- Continued partnership with the Waikato
District Council housing focus — see WDC
Blueprint

- Continued partnership with key sponsors
WEL Energy Trust Vital Impact (Housing)
Grant

- Continued  partnership with  Raglan
Community House, Raglan Chamber of
Commerce and Raglan Community Board

« Continue to build relationships with
landowners interested in affordable

- Continued connection with community
land trust and affordable housing provider
groups in Waikato/NZ

+ Charitable trust structure for WRAP to
enable recognition as charitable social
enterprise

« Seek funding opportunities from central
government and other investors

- Construct an advisory group of technical
housing experts to input on the basis of
community housing preferences

- Present the WRAP/Raglan story at housing
hui with the view to advocacy for small
communities

housing initiatives
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Most Common ideas/themes from community

Infrastructure

+ ‘Support for Plastic Free Raglan,  + Beautification, maintenance
recycling, reducing litter « Alternative energy
+ Handle wastewater more « Public toilets, fountains, dog

ecologically bags, nappy change

Nga Punaha Wai

CE Aspirations:
» The impact on the natural environment and ecology must be the prime consideration in
Reduce waste, all infrastructure decisions.
stores to » Infrastructure must continue to be upgraded to reduce the impact on the natural
StOp selling environment and ecology.

» Stormwater runoff must be filtered through wetlands, roadway runoff must be filtered
through swales.

» Treated wastewater must be discharged through a wetland prior to discharge.

» The impact of sea level rise must be planned for now as flood events are happening
already.

- Refuse must be preferably eliminated, or minimised by development of a circular
economy.

» We aspire to a standard of excellence for all of Raglan’s public assets and spaces. We are
proud of our town and its facilities; we work closely with WDC and tale an active partin
the care of it, through maintenance and beautification.

disposable wipes
and single use
plastics (straws,

cups etc) 9 9

(44

Can we please
have a land- Possible Pathways toward achieving these aspirations
based Sewage + Include the new recommended sea level + Install footpaths with swales and tree planting
changes in all infrastructure and planning to beautify and slowly filter roadway runoff.
SyStem that decisionstoreducethecosttofutureresidents  « Install filtration on the potable water prior
makes use to respond to dlimate change. to UV treatment to reduce the risk of an
- The new wastewater disposal to harbour earthquake causing potable water treatment
Ofthe waste consent in 2020 needs to be of shorter outage.
g duration and have hard deliverables to stop  « Continue to support and expand the
11 some Way. this activity before the next consent renewal. community-based Xtreme Zero Waste team
N 0 more - Wastewater from the treatment plant post reduction in waste generation and develop a
. . UV stage should be processed through a man circular economy, support expansion of Plastic
dlSCharglng made wetland to a water quality suitable for Free Whaingaroa.
into the shellfish gathering and swimming prior to  « As the volume of greenwaste increases
beautiful disposal. explore the installation of a biodigester to
« Reinstate the anaerobic ponds that process produce gas for electricity generation.
harbour_ the incoming wastewater and outfall - Lobby government for mandatory product
, , membrane plant backwash to produce gas stewardship.
that could run a generator to offset treatment - Develop a community power scheme, and
plant electricity use. encourage residential solar PV as well as
« Install floating solar PV systems on the pond electrification of restaurants, transport and
to reduce the growth of algae and to offset businesses.
treatment plant power use. » Continue to place power and telephone
» Rainwater collection tanks for houses need services underground to reduce visual clutter.
c ‘ to ble continu;d az pa"rt offbuild"ing consent - ::crea;e roadside tree planting and
to slow runoff and allow for all rain water eautification
HOW about to be filtered through a wetland before - A community-led monitoring group that
we become harbour outfall. These rain tanks can provide ensures the WDC planned maintenance in the
. emergency water storage should the CBD, onthe hard surfaces and street furniture/
Sel_f Su_ﬁCIent reticulated system be damaged. assets is fit for purpose and that the work
in energy - Where possible increase the volume of carried out is completed to a good standard.
stormwater directed to Aro Aro wetland, Monitoring maintenance outcomes adds to
gene}‘ation include pumping if necessary. both the practicality and beautification of
« Extend water supply out to edges of Raglan’s assets.
’ , community especially for fire fighting supply.
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Local Government &

Planning
Kawanatanga a-Hapori me
te Whakatakoto Tikanga

+ Autonomy from WDC
+ Community engagement

Most Common ideas/themes from community

+ Well considered planning and
development

Aspirations:

= Regular community engagement and participation
to ensure every part of our community has a say in
governance and planning issues affecting them.

« Explore what self-governance could look like in Raglan.
Explore increased community autonomy and decision
making and more control at the community board level.

«To be a transparent and inclusive community that is
knowledgeable about and involved in the planning and
local government for our area.

= Strengthen the community’s relationship with whanau,
hapi and iwi work towards a true partnership as per te
Tiriti o Waitangi.

« Raglan Naturally Plan - our ‘living’ community plan is
representative of our wider community and is there to
help guide the development of this place.

= Raglan Naturally is an ongoing process, managed by our
community and is part of the connection to the Ragian
Community Board. Raglan Naturally is well governed,

N

sustainable, supported by all stakeholders and is able
to keep the plan alive and source additional funding for
community projects.

+All parties (community, Iwi and hapd, local
organisations, Councils etc) come together and work
towards cohesive and community driven development
of Raglan and our rural communities. This would
include town centre planning, possible Structure Plan
and would take into consideration the key challenges
for our communities.

« More localised consultation/planning/decision making
and implementation

« We have effective elected individuals as councillor, on
the community board and steering committees. These
people are diverse and representative of the voices in
our communities.

« We understand and are confident in the rates spending
by councils for Raglan and the rural communities.

Possible Pathways toward achieving these aspirations

« Redistribution of power and authority from WDC
to Raglan Community Board. An example is that
the community board could manage a Town
Development Fund. This could be made up of funds
from Harbour Board Leases, boat ramp and parking
charges etc.

+ Extend Raglan Community Board boundary to

include the whole of the Raglan Ward, this includes

our rural communities of Ruapuke, Te Mata, Te Uku,

Waingaro and Waitetuna

Waikato District Council sets aside funds to train and

introduce its members to their Community Board

responsibilities under the Local Government Act

‘ ‘ + Raglan Community Board to review meeting and
workshoptimestobuildinclusivityand participation.
Aforum is established, as part of community board

Setupa : . .

i meetings, to discuss relevant strategy issues
Charitable trust - Continual community learning, engagement and
to take on the participation through events, summits and agenda

. setting workshops
wmmww « Administration arm attached to the RCB to improve
leadership of communityengagementfromallgroups, coordinate
implementation, community input/interest and communicate data/
convene ongoing findings. Monitor development consents. Ensure
.. transparency.
training, « Prioritising infrastructure via local consultation
workshops, RN and RCB to continue working with Iwi and
discussions hapt to develop a relationship that is based on the

) principles of Te Tiriti o Waitangi and is equitable and

to build ~ ~
. inclusive
community « Consider Raglan rates to benefit local area. Rates
leadership and review. .
1 « All local boards are made up of elected community
resilierce ) o ©
. members and include iwi and hap.
, , » Seek support from the Raglan Community Board
and councils to first, ensure we understand our key

challenges and second, ensure that these are taken
into account in all strategic planning. One of these
being ‘loss of Raglan identity’ and ensuring Raglan
keeps it ‘small town’ feel.

- Understand the value of a structure plan for Raglan

and decide if this is what we need

Raglan Naturally continues to work closely with
WDC in their Blueprint planning. Raglan Naturally
and the Raglan Blueprint come together and feed
strongly into the next Waikato District Council
Annual and Long Term Plans and District Plan.

The community decides on Raglan Naturally’s
ongoing role, governance structure and
sustainability. Action is taken to set this up.

« Raglan Naturally works with the community to

create a Raglan Naturally implementation plan with
priorities for action.

« Regional Council’s Coastal Plan review. Be informed

and involved.
‘West Coast Harbours’ Treaty Settlements. Learn
about and support iwi and hapa.

« District Plan Review. Be informed and involved. RN

to follow through on its submission to the District
Plan.

Wainui Reserves Management Plan Review. RN
and Raglan Community Board to work with WDC
to ensure an inclusive and transparent process. RN
and RCB support participation from the community.
Learn about the roles of Councillor, Community
Board and Community committees. Elect
community members who will be effective, are
diverse and representative of the voices in our
community.

N
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Natural
Environment
Taiao

Plant more
native
plants and
set traps for
pests to help
our native
animals

22

Manage
weeds
without

spraying

23

Fruit trees in
all parks and
reserves
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Most Common ideas/themes from community

Protect flora & fauna

Pest control

Tree planting

Control of weeds

Community gardens & food
forest

Aspirations:

» Remove litter from beaches &

other public places
No spray
Environmental education

« Protection and enhancement of our natural areas and wildlife

(land and sea).

» Environmentally conscious development

* No pollution (land and sea)

« Community and individual ownership of environmental problems.

« Climate change action.

Possible Pathways toward achieving these aspirations

- Accessible green spaces including
mixed ability access ways (i.e.
pushchair, wheelchair, flat options)

« All harbour catchment waterways
are appropriately fenced and riparian
buffer zones planted in native species

« All plants, animals, fish and shellfish
are managed to protect the resource
for future generations to enjoy their
use at the same levels as today, and
if possible restore stocks to better
levels.

- Community gardens and food forests.
Fruit trees in public spaces.

- Community is aware of what is going
on, and empowered to have their
voices heard

» Continue sand dune planting and
protection to act as natural buffers for
sea-level rise and coastal erosion

- Continue to be a national global
leader on environmental issues

« Continued priority and resources for
waste management, moving towards
zero waste.

= Eco-tourism

- Environmental education for all ages
(adults and children)

« Harbour-wide development consents
taking into account changing sea
levels

» Landowners implementing land use
practices that protect the soil and
water

- Morelocal food production onarange
of scales (backyard to commercial)

« More restored forest mimicking
Wainui Bush Reserve

+No storm water or wastewater
discharge to sea

« Planting of native trees

+ Reduction of plant and animal pest
species

« Removal of pest plant species (public
and private land)

+ Restoration of wetlands

» Sound environmental urban and rural
planning

- Subdivisions in keeping with low key
housing and focused on ‘sustainable
backyards’

« Video for tourists and new residents
- ‘this is how we do it in Raglan’
- inspiring habit change for
environmental protection.

- Walking track connecting township to
Whale Bay — connects people to the
environment, encourages people out
of cars

« Waste water treatment plant upgrade
- land-based system, circular
economy
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66

Transport

Nga Waka

Build a
cycleway/
walkway from
town to Manu
Bay. This road
is getting
used more
and more

this road and
becoming very

66

dangerous

B
Getting people
out of their

cars will have
major benefits
on issues such
as parking
and health

29

Most Common ideas/themes from community

« More cycling + More country walking
+ Route to coast for cycling/ + Reduce traffic speeds
walking - More buses
+ Town square/pedestrianise CBD  + Upgrade Single Lane Bridge
« More footpaths (some to keep, some to widen)

« More (or less) parking
- Shuttle bus around Raglan

N

Aspirations:

» To provide for people and goods to get about in ways which help
provide worthwhile jobs, minimise impact on the environment and
other activities, promote equal access to transport, whatever age,
state of health, or wealth, and improve health and safety.

To achieve this:

» Walking and cycling are supported; they provide transport solutions,
have a low impact on the environment and encourage exercise
to improve health. They also attract tourists in a manner which
minimises their adverse impacts on the area.

= Buses are supported; they provide transport for all, complement
walking and cycling and are safer and need less space and fuel than
cars.

Possible Pathways toward achieving these aspirations

- encourage cycling and walking by including Cliff Street
providing safe, convenient routes. - shuttle and other buses in Raglan and
Including town to the beaches, linking to Hamilton, residential, tourist
footpaths around town, country areas, etc
walking paths - reduce traffic speeds in town and on

- create a town square and/or make the most dangerous roads
the CBD more pedestrian friendly,

These will need to be brought together in cohesive planning of sustainable
transport, including walking, cycling, pedestrianisation, public transport (buses
and possibly ferries), speed limits, charges for parking (probably with passes for
locals) and other ways to reduce parking demand in crowded areas

All of these were in the 2001 Raglan Naturally Plan, which indicates that they have
been consistently supported by the Raglan community.

N
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Support the
young people
fo create a
youth hub

Indoor
sports
facility,
indoor youth
facility, free
koha, table
tennis, pool
tables, air
hockey, swim
pool

Every young
person
transitioning
to work or
study

(eg Otorohanga’s policy)
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Most Common ideas/themes from community

Community youth recreation
and/or learning facility
Education & employment
opportunities for youth
Support services for youth
(health, education, etc.)

Facility & infrastructure
upgrades

Community gym with indoor
pool and courts

Possible Pathways toward achieving these aspirations

« Mentoring, internships, massive

open online course (MOOCQ),
career expos, connect schools with
businesses to build on employment
skills

« Identify youthleaders and influencers,
mentoring, take the community to
the youth, create platforms for them
toshare their ideas and a forum where
youth issues can be discussed.

« A vyouth hub/centre for vyouth,
dedicated space for youth to feel safe
and unjudged.

« More opportunities for participation
in arts, sports, recreation and
adventure and other activities. Make
information available about what
groups exist for youth to participate
in, support for travel outside of Raglan
like a youth van, mentoring for those
that have special interest areas and
show passion. If we can show that
there is demand for a dedicated space
we can present a case for a dedicated
recreation centre.

+ Make areas of Raglan accessible for
youth who don't always have access
to a car or ride for example transport
services to beach and back. More
walkways and cycleways and upgrade
existing footpaths for safety and

usability.

+ A memorandum of understanding

with local rental property providers
that allow for particular properties to
be put aside for youth.

« Social housing opportunities.
- Promote active, healthy and halistic

lifestyle.  Mental health support.
Make sure information is accessible.

» More extra curricular programmes for

youth including holiday programmes.

+ Tuakana téina relationship building
- Digital and general business skills

programme for youth

« Connection between schools to share

information and support each other
e.g. sharing resources.

- Investment in Raglan Area School to

provide more options for students.

« Community recreation facility or

hub with indoor swimming pool,
basketball courts, meeting rooms

« Don’t put restrictions on youth who

contribute to keeping this town
‘vibrant’. Champion youth doing
positive things

+ Environmental innovation hub
- Skatepark upgrade, skate/bike paths

with features. Remove ‘no skate’ signs



Moving forward to next steps

What is the ongoing role for Raglan Naturally in our community?

The Raglan Naturally Team are really
excited about the potential for it to
grow, evolve and be kept alive.

A useful next step would be to design
and facilitate a number of workshops,
both with those who have been closely
involved in the process to date and

the wider community. The aim would
be to continue the dialogue with
community, iwi and hapd and local

Since the Raglan Naturally plan was first

published in 2001, the process has not
been continuous. Therefore, we are
aspiring towards:

- Anongoing process, not just a plan

and handover with some ideas around

implementation

Greater emphasis on the continued
development and evolution of the
process for community-led and
strengths-based development to be

learn about the treaty in our
local context, and about te ao
Maori, tikanga Maori and te
reo Maori

share and spread local stories,
experience and learning so
that everyone benefits
amplify the impact of locally-
led change by connecting
people, places and through
systems change

+ A balanced focus between systemic
change and projects on the ground

+ Strong partnership with council to
support ongoing community-led
development work

organisations to:

+ Review and evaluate our process
and learning, measure the impact,
celebrate our work together; and
Decide on the ongoing role of

effective and sustainable
Continued learning and capability
building within our community to:

¢ better understand community-

Raglan Naturally, the governance
structure and what support/funding
will be needed to ensure this work is
sustainable.

led approaches and their
contribution to positive
change

The need for ongoing community-led
development, at least to the current
level at which Raglan Naturally has
been working, has been voiced by
our community as critical for future
planning and development.

We can say that this further supports
the theme of ‘community working
together’.

There is potential to create a really
exciting, successful community
organisation to advance coherent
development in Raglan that can be an
example to other communities in our
district and further afield.

These are possible tasks/objectives:

1.

Periodically reviewing and refreshing
the Raglan Naturally Plan driven by
community mandate, and overseeing
and supporting the implementation of
the priority objectives established in
the plan

. Te Hangai- applying Te Tiriti o

Waitangi in the context of Raglan
community development, working
in partnership with iwi and pan-tribal
organisations, while respecting tino
rangitiratanga.

. Ensuring all members of the various

communities in Raglan have
opportunities to have input and be
engaged in decision making on the
plan, to maximise ongoing community
support and involvement in its
implementation

4. Working collaboratively and

strengthening partnerships with all
key Raglan community and business
organisations, and all sectors of local
and central government, especially
Waikato District Council and the
Raglan Community Board

. Whakawhanaungatanga - creating

opportunities for Raglan’s
communities and organisations to
connect and learn from each other

. Fostering and developing community

leadership, organisational capacity,
sustainability and resilience through
training resources and research
change

. Supporting, promoting and

overseeing the use of the “Raglan
Naturally” brand for projects
compatible with the plan

. Seeking funding, policies and

resources which promote the
objectives of the plan and community-
led development

. Documenting, publicising and

promoting Raglan Naturally values,
objectives and processes where
appropriate to learn from and /or
assist other communities
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Your ideas
for the future
success

of Raglan
Naturally

from the survey

Who will
implement
the plan?
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» Ongoing communication (social

media, Raglan Chronicle, website,
regular update, how to get involved)

Raise awareness and keep visible
and active to maintain profile

Keep consulting

Keep up the good work!

Be inclusive and diverse to
encourage participation from the
community

» Tangata whenua are essential

Needs funding and ongoing
support from the wider
community

Build strong relationships with
community, Iwi, WDC, RCB, and
other groups

» Strategically plan and put a

governance structure in place

» Keep refreshing the plan

» Support local initiatives, ie Xtreme,

WEC, Karioi project

» Needs a permanent coordinator

Help and support from Council

» Council needs to work with RN

» Involve Youth
y Deliver on projects
» Celebrate success

» Make sure that we hold onto our

history and remain aware of what
we have already

» Have strong vision and values

There are many ways that the plan will be implemented. These include:

Some ideas, or projects, can be undertaken locally by the community in a form of

‘working bees’

Some are probably best undertaken by a community organisation with a
speciality in that area, possibly with volunteer assistance

Some may be undertaken in a joint effort between the council and the

community

Some possibly larger projects, will be the responsibility of the council to take
action. These will be planned for through the Blueprint and the next Long-Term

Plan.

Some will probably best be implemented by a government agency or

department.



How will we
prioritise
projects and
create an
Action Plan?

S

The Raglan Naturally team will take the time to create an inclusive,
community-led prioritisation process. We need to decide on the criteria for
prioritising and will look at alignment with iwi and hapu planning, community
values and aspirations, ‘quick wins’, short term projects, stepping stones to long-
term goals, timing, impacts, costs, who would take responsibility to implement,
current projects and capacity in community organisations, and councils’ planning
processes. We will need to feed strongly into the next council long-term
planning process, 2020-2021.

Looking at the main ideas from the community-wide engagement will be helpful
as it shows what is important to the community and where the energy is for
change. We also need to take into consideration things that were not mentioned
much, but which may be key challenges or opportunities (e.g. climate change,
implementing the Treaty of Waitangi, equity, mental health and suicide). We also
need to be aware that there are voices we may have only heard a little from, or
not at all.

Once we have set our criteria, we can run all the ideas and possible projects
from community and Focus Groups through this lens and produce a draft Action
Plan, which we can bring back to the community for feedback. One of our first
priorities might be to bring together key stakeholders (including iwi and hapa,
the wider community and councils), facilitate strategic planning sessions and
work toward the creation of a Raglan Structure Plan to sit alongside our Raglan
Naturally Community Plan.

For more
Information

We welcome

your feedback
on the draft

How to be
involved

}X‘ Contact: Gabrielle Parson and Anna Cunningham
Contact detail: raglannaturally@gmail.com
Website - raglannaturally.co.nz for the draft online, for more
detail on Focus Areas.

Please note the Focus Group areas on website have not been
updated since this draft.

@ b, Have we got it right?

Is there anything we have not covered?

Please visit the website or email us to feedback.

- sign up to newsletter,
- share RN with friends, family and networks,
- provide feedback on the draft,

« connect with a focus group, through our email
- let us know what project or area you would like to lead
or be involved in.
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agla Na rally survey uestio s

DEMOGRAPHIC INFORMATION
this will help us understand who is filling out the survey and
how representative it is of our community

* Which ethnic group do you belong to? Tick the space or
spaces which apply to you.

New Zealand European, Maori, Samoan, Cook Islands, Maori,
Tongan, Niuean, Chinese, Indian, other eq. Dutch, Japanese,
Tokelauan

*Age: Please let us know what age band you fit into by
circling the one that applies to you.

Less than 18 years, 18—24 years, 25-34 years, 35-44 years,
45-54 years, 55-64 years, 65-74 years, 75-84 years, 85 years
or older

*Which community or communities are you part of: Please
circle those that apply to you

Raglan, Ruapuke, Te Mata, Te Uku, Waitetuna, Ohautira.
Other, please say which.

learn / akona
Let’s learn about ‘Here” Let’s learn about ‘us’

(1) What do you love about ‘this place’?
(2) What's one of your favourite experiences ‘here’?

(3) What are 2-3 words you feel describe the character of
‘this place’?
(4) What do you see as the strengths in ‘our community‘?

reflect / whakaarotia
Let’s reflect on where we are now and where we are heading

(5) What change(s) have you noticed ‘here’?

(6) How are you experiencing the change(s) in your day-
to-day life?

(7) Is there anything you feel concerned about with regards
to ‘this place’ and ‘our community'?

(8) What do you think are the main challenges for ‘our
community’?

contribute / korerotia
Share yourideas, insights and aspirations

(9) What it would look like to you if ‘this place’ is thriving?

(environmentally, socially/culturally, economically,
politically)

(10) What could ‘we’ do to help ‘this place’ thrive?

36 Raglan Naturally Draft Plan

take action + create / kokiritia + auahangia
Let's take action and create a community plan with solid foundations
s0 we can continue this journey together

(11) Do you have ideas for projects or initiatives?

(a

(b)

(©

(12) Who could take ownership or help make these
projects/initiatives happen?

(a

(b)

()

(13) What are the key opportunities for ‘our community’?

(14) When thinking about our future and aspirations of how
we might work together as a community

and, when thinking about what values we could hold...
what are some words that come to mind?

(15) Raglan Naturally aspires for the community to lead the
development of this place. We will keep evolving Raglan
Naturally and this means keeping it up-to-date, visible and
active. We will need to have a robust management plan

in place and an outline of how we will get things done.

Do you have any ideas about the future success of Raglan
Naturally?

(16) Anything else?

Would you like to be involved and kept up-to-date? If so,
please leave your contact details on the back page.

DEFINITION OF TERMS:

‘Here’ and "this place’ refer to both the people
and the land.

Raglan Naturally includes the whole of the
Raglan Ward including: Raglan, Te Mata,
Ruapuke, Te Uku, Waitetuna and Ohautira.

‘Our community” and ‘our communities’ refer to
the community or communities you are part of
within the Raglan Ward.

‘Us"and ‘we’ refer to all who are a part of the
above community or communities.
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98 Waikato

D)

DISTRICT COUNCIL
Te Kaunihera aa Takiwaa o Woikato

[
Open Meeting
To Raglan Community Board
From Bob MacLeod
Chair, Raglan Community Board
Date 4 May 2018
Prepared by Lynette Wainwright
Committee Secretary
Chief Executive Approved Y
Reference # GOVO0507
Report Title Chairperson’s Report

l. EXECUTIVE SUMMARY

As the year is ripping past me fast, we the board need to reflect on the Mayor’s challenge to
us all, focus on the big issues, and get things done for our community, and we have done this
by our Raglan Community Plan (Raglan Naturally) draft out for community feedback.

|.| Onsite Meetings — Xtreme, WDC communication, Raglan Community Patrol,
concerns with By Laws in the community.

|.2 Informal Meetings-Raglan radio spot, Lions fundraiser, Maui Dolphin day & the RCB
stand including Raglan Naturally draft plan and the ongoing message of the three P’s.

|.3 Council delegated role — Raglan Holiday Park Board: strategic review & Internal
Controls and forward cost planning as well as the monthly meeting.

|.4 Council Committee — attended Nil

|.4.1 Julie Dolan introduction to the Raglan way (meet face to face) and how we will go

forward!

|.5 Community engagement —Raglan Residents & Ratepayers, sorry but | was elected as
the Chair again for the 16™ year at this AGM. Attended the RSA AGM as a support
member

|.6 WRAP — attended the presentation of the WHO and Waikato University presentation
of the final draft.

.7 Community Workshop -! This was disappointment as only three members where
present, so | had to make this W/S a discussion forum only.

1.8 NZCB Conference 2019 - | was lucky that my wife paid for me to attend, as | have
attended the last two Conference’s, and | wanted to continue the networks that | had
developed, and promote our community and the struggles that we (RCB) have had in
been unable to get delegated financial responsibility from WDC, these are the sessions
that | attended:

Looking forward, encouraging Youth and Talent
Engaging with the Maaori community
Taranahi Mounga Project

Page | Version 5
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The important role of Youth Voice Groups, locally and regionally
LGNZ Localism Project

Community Emergency Planning

Setting the foundations for community development

Are we friendly enough?

The implications of our ageing population &

Engaging the next generation.

As well as the update from the NZCBE Chair,

Address from the President of LGNZ & Local Government update.

With us missing out in our RN entry to the Best Practice Awards to a CB that blows
up tress.

RECOMMENDATION

THAT the report from the Community Board Chairperson be received.

3.

ATTACHMENTS

Nil

Page 2

Version 4.0
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ND)

DISTRICT COUNCIL
Te Kaunihera aa Takiwaa o Woikato

Open Meeting

To | Raglan Community Board

From | Cr Lisa Thomson
Raglan Ward Councillor

Prepared by | Lynette Wainwright
Committee Secretary

Date | 2 May 2019
Chief Executive Approved | Y
Reference # | GOV0507
Report Title | Councillor’s Report

l. EXECUTIVE SUMMARY

Attached is a report from Cr Thomson for the Board’s information.

2. RECOMMENDATION

THAT the report from Cr Thomson be received.

3. ATTACHMENTS

Councillor’s Report

Page | Version 4.0
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Councillor Report to Raglan Community Board

Meetings attended:

Council

Infrastructure

Papahua Camp Board

Waikato Tainui/Waikato District Council Joint Management
Camera Trust

Community:

Candle Light vigil for Christchurch

Raglan Blueprint Drop in Session

Raglan Naturally

Placemaking — Tauranga

Maui Dolphin Day

Papahua Camp Board Strategic Planning

Chris Ryan — Waikato University overview of housing survey findings
Raglan Community Board workshop

Freedom camping

Ruapuke residents re Rally

Raglan Seniors

Makomako MOE ceased bus run

WEL Energy - made contact because of scheduled power outage for lower Bow Street

Community Board National Hui
Highlights:

| was fortunate to travel to Taranaki with Dorothy Lovell the Taupiri Community Board chair.
It was a really great way to get to know more about what is happening in other communities.
After a good 8 hours of travelling together, we thought it would be good to have a WDC
community board gathering sometime in the future to share and build cross community
capacity.

A big focus of the conference was on engaging with youth and Maori. There were some very
inspiring speakers who spoke on a number of topics, these included:

Engaging with the Maori Community

Puna Wano-Bryant, Iwi Environmental Manager Te Kahui o Taranaki lwi

Wharehoka Wano — CEO Te Kahui o Taranaki Iwi

Engagement must be genuine, enduring and values based to be successful. As community boards
we need to be a reflection of the community we serve, we need to be representative and
responsive. Inclusivity + Compassion = Stronger Te Ao Maori Relationships.

We must appreciate diversity — Inclusivity + Compassion = Diversity.
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Looking Forward, encouraging Youth and Talent — Darren Pratley

Trust is the new currency. The world is constantly changing faster and faster than ever before
and we must be collaborative and utilize crowd intelligence as our technology interface
improves. We need to lead in new ways that are based on values; trust, respect, credibility,
intimacy, personal interest, reliability and access.

Youth and community need access to:

e Opportunity

e Mentoring

e Resources — what is it we have?
e Talent development

The important role of youth voice groups locally and regionally - Sarah Colcord

Funding is key to encouraging youth voice and participation, support youth to contribute, be
active supporters of young people. Youth groups, youth councils, and youth advisory groups
provide representation or voice for youth in our communities — they play an important role as
they connect, support and empower young people to be involved in the community and elevate
young people in decision making. We need to:

e Provide opportunities for young people to participate in decision making.
e Enable an empower them to lead the process and make their own decisions.
¢ Give them ongoing support for development.

Setting the foundations for community development — Shay Wright

Support local enterprise, circular economy and sustainable community organisations to create
jobs in communities. The outcomes for decision making are value based and ethical
Community Boards whose voices are we listening to? How do we test how we can hear those
voices?

Advocate for rules and law that carry morality into our decision making. Make joined up
solutions, be more collaborative, stimulate social enterprise, inspire youth and encourage
engagement with Maori. Bring in funding from outside our communities, build social
procurement, create more social outcomes, be light on the bureaucracy, and teach our young
people history, community boards should enable action.

Build capability of young people. Create a range of pathways for young people to experience
and practice leadership. Give young people permission to connect with peers and form
networks. Ask ‘who’, not ‘how’.
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Weed Busting Meeting March 14th 2019

Present: Ross Henderson, Anna Cunningham (Raglan Naturally), Moria Curley, Craig Pruvis
(WRC), Stacey Hill (WEC), Jordy Wiggins (WDC), Hamish Hodgson (WRC) Noel Barber
(WDC), Lisa Thomson (WDC councillor), Liz Stanaway (Xtreme), Kristel van Houte (Karioi
Maunga)

Points raised:

Fundamental problem for most is the challenge of disposal, weed identification, when to dispose
of them and how, cost of Xtreme Zero Waste hot composter and programme of works
throughout the year. Piha weed busting programme - have a weed amnesty. Have timeframes

for weed busting to include people who can’t fit into the programme.

How to off set costs - provide incentives. If someone has a contractor working for them and
pays for that, can we include them as well?

Biggest resource is voluntary labour, we must nurture and take care of them.
Liz has been trialing the composter and can take weeds but not when seeding.

WRC can do support research on weeds (sorry folks, | didn’t get the full korero on this point,
does anyone remember?)

Noel - potential sites for weed drop offs - around the water treatment plant, but how to keep
it contained on site? Potentially behind the rugby field, also could the fire brigade burn the

weeds as part of their training?

Craig - highlighted challenges, absentee landowners, nursery plants like blackberry, costs,
elderly property owners and some people actually like the weeds!

Privet is sometimes the only vegetation holding coastal areas. Weeds that are a problem in the
Raglan area:

e  Woolly knightshade.

o Wattle.
e Pampas.
e Privet.

e Wondering Asparagus.
Community Response to support council and regional council work = co-ordination of project
and works = education and motivation. Comms can be coordinated via WDC and WRC, make

it easy and doable!

Have a weed register = do you need help?
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Timetable to be promoted via The Chronicle, Social Media, Comms and create a helpful toolkit
for users.

Need clarity around disposal.
Have mobile weed busters?
Urban and Rural weed busting areas.

Priority Areas - Kaitoke walkway, need to confirm other areas. Need practical ideas for
disposal options, bins etc.



	RCB Order Paper
	4 Confirmation of Minutes
	6.1 Proposed Childcare Allowance for Local Government Elected Members
	6.3 Gilmour Street Stormwater and Urban Upgrade Works
	6.4 Discretionary Fund Report to 2 May 2019
	6.5 Year to Date Service Request Report
	6.6 Raglan Works and Issues Report Status of Items April 2019
	6.7 Garden Renovation, Bow Street
	6.8 Raglan Naturally Draft Plan
	6.9 Chairperson's Report
	6.10 Councillor's Report



