
Waikato District Council 
Creative Communities Scheme Assessment Committee 1 Agenda: 26 September 2019

Supplemental Agenda for a meeting of the Creative Communities Scheme Assessment 
Committee to be held in the Council Chambers, District Office, 15 Galileo Street, Ngaruawahia 
on THURSDAY 26 SEPTEMBER 2019 commencing at 10.00am. 

Information and recommendations are included in the reports to assist the Committee in the decision making process and may not 
constitute Council’s decision or policy until considered by the Committee. 

The following information is provided to support the noted applications: 

5. CREATIVE COMMUNITIES SCHEME ASSESSMENTS

5.1 Tamar Lazarus – The Soundsystem Project NZ 
Additional Information and Letter of Support (Attachment) 2 

5.3 Te Kauwhata & Districts Information & Support Centre Incorporated 
– Arts Programme

Audited Performance Report to Year Ending 31 March 2019 and Independent 
Audit Report 6 

5.7- Twin Rivers Community Art Centre – Twin Rivers Art Centre Incorporated Financial 
Statements for Year Ending 31 March 2019 27 

5.11 Friendship House (Huntly) Community Charitable Trust – Arts Programme 
Financial Statements for Year Ending 31 December 2018 37 
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From: Funding  

Sent: Monday, 16 September 2019 9:40 a.m. 
To: 'catherine.m.lang@gmail.com'; 'judi@rakaumanga.school.nz'; Delwyn Abraham1; Lianne Van Den Bemd; 

'soaneskm@xtra.co.nz'; Rose Gray; Stephanie Henderson; 'tillybarmt@gmail.com'; 'clairedubosky@fastmail.fm'; Rob 
Mcguire 

Subject: Further information relating to item 5.1 - Tamar Lazarus 

Hi 

Below and attached please find further information relating to item 5.1 – Tamar Lazarus. 

This information was requested from the applicant to support their application. 

Please note, we are requesting further information from Twin Rivers, Friendship House and Te 

Kauwhata & Districts Information and Support Centre Incorporated, regarding their latest set of 

audited accounts - we’ll distribute these once they’ve been received. 

Regards 

Funding Team 

Tamar Lazarus <soundsystem.nz@gmail.com> wrote: 

Thank you Sandra, 

1) Here is the full budget summary; some of the gear does need to be bought new however we are

working on securing speakers and speaker cables from a donator as well as some wood for building 

and as much materials we can secure with local and national donations first! This summary is 

including all we need: 

Power: 
1 x deep cycled battery priced at $379 / recycled attained price may vary 
https://www.rvworldstore.co.nz/camec-12v-100ah-agm-battery 

Amp Rack: 
2 x Pioneer GM - D9705 2000W amplifiers priced at $300 each = $620 plus postage   
https://www.ebay.com/itm/NEW-Pioneer-GM-Digital-Series-GM-D9705-2000-Watt-5-Channel-Class-D-Car-

Amplifier-/153357685905  (also considering using x 3 older style amps is possible) 
1 x Mini DSP for processing and crossover $204 plus postage 
https://www.amazon.com/miniDSP-2x4-HD/dp/B01I4NWRNM 

Speakers: 
-2 x 10" scoops  
-2 x 10" mid tops with 2" compression drivers (passive internal crossover, where possible we use 
neodymium divers to save on weight) 
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-Speakers and XRL cables  
TBC, looking for donations. Around $1000-1500 

Gear hire: 
 Turntables and microphones Hire; TBC, donation for use where possible 

Build materials: 

 Secure local / national supplier company sponsorship;Ideally all the wood and building accessories donated; 
($500-$800 approx.) 

Building / Preparation;  10 hours at $40 per hour = $400 time maybe donated by Raglan local 
builder  

Teaching / Facilitators; 
overseas facilitator: 4 hours a day x 6 days at $50 per hour = $1200 } x 2 people  = $2400 
Local facilitator:  5 hours x 4 days at $35 per hour = $700 
Guest Performer for introduction day; 
DJsx3 = $50 per hour for 5 hours = 250 }x 3 people = $750 
Petrol cost to transport gear, collet gear / teachers; 
For fuel economy at 6ltr/100kms at $2.2 per litre = $50 x 4 vehicles = $200 Auckland to Raglan. 
Extra vehicle costs estimated extra $200 for gear collections 
Coordinator/ project manager/Admin fees: 50 hours at $25 =1,250 

Accommodation for overseas guests at Solscape retreat provided by Solscape 

Marketing fees / flyers / promotion: TBC, Local sponsorship for posters, free internet promotion, T-shirts 

for participates donated by Local business  

Insurance: TBC , currently overseas facilitators are covered by insurance for teaching overseas and need to 
apply the insurance for working in NZ 

Venue hire : Raglan school no cost 

Total Projected Cost of Project:  $9,403NZ dollars approx. 

2) we are not charging the students as we would like to offer this project to students who may
not be able to afford it, That is why we are applying for a different avenues for funds, if successful 
we will share the info of how much funds and who from we have been successful to acquire, at 
present 'Creative Communities' is the first application we made. After presenting our project to the 
management of Sounsplash festival they were interested to support during their event in January and 
will look into a donation for the project from them, we are assisted by the 'Raglan Naturally' group in 
making more contacts and application locally and nationally.  

3) If we are not successful at achieving our financial goals these are our options:
- run the project and when it is done sell the soundsystem to a local business (meaning the children 
involved in the project will loose access and ownership to it for future projects and development, 
which is not ideal but means we may still be able to run)  
- return funds donated to local bodies if total budget not reached 

4) Letter of support; I have sent a request to Raglan Area School teachers for a letter of support, I
will send it as soo as I receive it ! 

Thank you Sandra  
Hope this is clear and helpful, let me know if there is anything else you require or any clarifications 
needed. 

Naaku Noa, 
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Tamar Lazarus 

Admin and project coordinator 

The Soundsystem Project NZ 

Empowering Sound Creative Youth 

On Mon, Sep 2, 2019 at 12:31 PM Funding <funding@waidc.govt.nz> wrote: 

Hi Tamara 

1. Can you please provide the following?

• Gear - Battery, Amps, speaker and cable - $2,703: are these items to be purchase new or be

hired? 

• Facilitators & builder fee- Overseas and local facilitators, MCs and DJs - $4,250: Please

supply a full quote and breakdown for these items. 

2.  Please complete Project Income section, e.g. what fee each student will be paying to attend the

programme and the amount you are requesting from CCS. 

3. If the project is not fully funded, how will the shortfall be met?

4. Can you please supply letter of support for the project.

Kind Regards 

Sandra van der Westhuizen 
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To whom in may concern 

I am writing in support of the exciting and engaging once in a life time opportunity for our 
students to be involved in the Youth Music Workshop Programme. This opportunity which involves 
music making, sound system building, making music videos, MCing and DJing is a once in a life time 
possibility! This opportunity for our students will have an incredible impact on our students lives. They 
will have a variety of learning opportunities which will support our students passions, wellbeing and 
provide career possibilities.  

As a school we cannot always offer such rich learning opportunities and the possibility of having our 
students work creatively with well renowned music artist in a creative and musical environment is an 
exciting prospect. Being a small community its fantastic that these musicians are giving Whaingaroa 
youth this experience. It is through our eclectic and musical community that this is possible. This 
connection between our community and our students is so important keeping our students engaged, 
motivated, connected and ensures that their wellbeing is catered for. 

Our school is willing to support this initiative  by offering our resources; workshop, hall, fundraising 
and advertising leading up to the event and of course teacher support. We have no way of supporting 
this event financially but we will 100% support our students, the process and ensure that this 
workshop is successful! We have worked very hard to build Music as an option in our school and have 
some very exciting up and coming musicians who showcased their skills recently at our school talent 
quest. 

This event will have a positive spinoff for both our students and community. Inspiring our students to 
reach their potential and follow their creative dreams and seeing the creative process from song 
writing, construction of speakers, video editing, and performing. This workshop will bring great 
enjoyment for our community and for our students who are not involved as they will see their fellow 
students performing and excelling. We are grateful for any assistance you can provide us in making 
this workshop a possibility. 

Respectfully 

Joseph Rao 

Senior Teacher 

Raglan Area School 
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5.3 Te Kauwhata & Districts Information & Support Centre Incorporated
– Arts Programme
Audited Performance Report to Year Ending 31 March 2019 and Independent
Audit Report
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5.7 Twin Rivers Community Art Centre – Twin Rivers Art Centre 
Incorporated Financial
Statements for Year Ending 31 March 2019
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5.11 Friendship House (Huntly) Community Charitable Trust – Arts Programme
Financial Statements for Year Ending 31 December 2018
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