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Background

At the Infrastructure Committee meeting on 27 July it became clear that the
Service Delivery report usually presented on the projects being worked on
has become too operational and needs to be amended to reflect the full
scope of the Capital Works Programme being delivered, from a governance
perspective.

The purpose of this presentation is to introduce the first draft of the new
Service Delivery report framed up in this way, discuss its evolution and
proposed future state / use.



Outline

This will be done by:

e Summarising the capital project delivery review undertaken

e Discussing the 2020 Capital Dashboard

e OQutlining the initiatives underway to improve delivery

e Describing the development of the 20/21 Capital Work Programme
 Presenting the latest Project Delivery Status report

e Confirming the next steps
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Service Delivery Capital Dashboard
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Community Connections 11.9 17.5 - 29.4 Community Connections 11.9 17.5 - 294
Roading 26.7 76.7 2.1 105.5 Roading (Excluding Vested) 25.5 23.0 2.1 50.6
Solid Waste 0.1 0.2 - 0.3 Solid Waste 0.1 0.2 - 0.3
Strategic Property - 3.2 - 3.2 Strategic Property - 3.2 - 3.2
Waters 10.9 63.2 - 74.1 Waters (Excluding Vested) 10.9 62.8 - 73.7
Total 49.6 160.7 21 C 2124) |[Total 8.4 106.6 21 C1511)




Service Delivery Capital Dashboard
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Community Roading Solid Waste  Strategic Property Service Delivery
Connections  (Excluding Vested) Total
Service Delivery Performance YTD (Excl Waters & Vested)
Total 2021 Forecast| 2021 Carry Surplus /
Group Actuals YTD L.
Budget {August) Forwards Deficit
Community Connections 294 0.5 - - -
Roading (Excluding Vested) 50.6 2.1 - - -
Solid Waste 0.3 - - - -
Strategic Property 3.2 - - - -
Total (834) 2.5 - - -

NB — Developer Led



Initiatives to Improve Project Delivery

To deliver ~186 projects, worth $80 million in a timely manner, we are having
to re-think how we carry out this work. Specific initiatives carried out /
underway to achieve this are to:

e (Clearly identify roles and responsibilities for each project:
— Business owners (Roading, Open Spaces, Facilities, Solid Waste)

— Programme management protocols
(Comm. Projects, Roading, Alliance, Comm. Connections)

- Project managers

- DeIivery agent (Alliance, Cushman Wakefield, Contractors, Comm. Groups)

e We are underway with the recruitment of a PMO Manager to improve
our project management framework and overall Programme
Management and reporting capabilities



Initiatives to Improve Project Delivery

e Alliance / Downers reviewing project management methodology
(regionally) giving us access to specialists / more expertise

e Clarification and review of procurement / contract protocols:
— development of Business Activity Procurement Strategies
— Template market documentation and contracts

e Clarify delivery methodology (BAU / Co-design / Community led)

e Recommendations from the CAPEX project delivery review are being
worked through and implemented to improve the delivery process
(planning, procurement, delivery)



Development of the 20/21 Capital Work Programme

The following steps have been followed / are underway:

e Development of a prioritised list of carried forward projects

e Add new Annual Plan (3" year LTP) projects

e Re-prioritise / phase full list of projects (NB still need to include blueprints)
 Enter projects into CAMM’s

e Cleanse the projects /data in CAMM'’s to ensure accuracy

* Allocate projects / Confirm work programmes / assess delivery options



Development of the 20/21 Capital Work Programme

The next steps needed to confirm the programme are:

» Finalise procurement strategy for each project
» Gain necessa ry approvals (e.g. >$1 million — Council approval for Alliance work)
» Roll out the programme / go to market

» Monitor and report performance
— Business Owners, PMO, ELT, Council



Project Delivery Status Report

 The project delivery status report included in the agenda contains the
majority of projects that will be included in the 2020/21 Capital Works
Programme, and provides an update on their status.

 When reviewing the report, it should be considered a first draft / work
in progress, due to its incomplete nature.

 Once ‘all’ projects have been added to the programme, the procurement
strategies have been completed, any necessary approvals obtained, we
can to start deliver them and provide more accurate reporting.

e Regular updates / progress reports will then be given.

* Project information can then be made available on our website.



Introduction to the Project Delivery Status Report
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Introduction to the Project Delivery Status Report
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Contract 18/153 was awsrded to Dempsey Wood Civil for $104,494.03

Initially the confract was delsyed due to the circumstances associsted with the COVIO-19 level 4 national
lockdown, which eventually saw physical works commence |ste June. The project has seen significant
construction achieved to date however the remaining works generally consist of weather dependent tasks to

33705 " )
which aur confractor Dempsey Wood have slso been batiling aver the winter manths to date.

The project remains on track for budget, however for varying ressons has slightly run-over the project time-
frames, Dempsey Weod have indicsted their plan to provide additi fo accelerats
achieve the completion of the remaining works,

and

0 Consultant engsged to assess the exterior cladding and provide recommendations to repair

0 Currently in due diligence period for land purchase

Contract 18/212 awarded to ESN Construction for $220,987.00.
- contract cemmencement dete incurred en initial delay due to un-compliant Contrect Specific Safety
Mansgement Plan (CSSMP) and national lockdown restrictions.
- physical works reconvene following the lifting of lockdown restrictions which saw the Ngaruswahia site
seeing significant progress early on with the Pokena site commencing at a later date.
- faults in either design andior current condition of the infrastructure fo which required additionsl action.
time, cost, etc.

ia - fault in design with undersized water supply for specified fixtures. Remedial actions are
currently being undertaken.
Pokeno - over time the existing building structure has incurred rot in places and with further assessment it
has been identified that the existing structure is made of unireated {non-structursl) timber. Interim public
toilets are being d to allow suitable and for the way forward.

251,204

Fallowing a lengthy tender period and further design negotiation, Permaloc Lid have been ewarded Contract
18/010 Centennial Fserk Toilet manufacture for $100,000.00
Indicated delivery date - end of November.

Contracts are in place for the installation warks (Allens United Earthworks & Orainage Ltd)

0 Rotokauri walkwsys, Engineer's design is complete. Needs te move to contractor procurement to build now.

Platform consiruction progressing well and to & high standsrd. to delayed Govid-18 Programme, with =
forecast end of September completion,
The Park and Ride Car Park design is now finslised and is with WDA for revised pricing for new scope. The
122,858 construction of this will continue beyond 30 September 2020 completion, into October.
' The Start of the Train Service will likely be delayed in 2021, The Project Governance Group have been
briefed by KiwiRail Chief Executive 24/08 relating to the need for remediation works for the Auckland
network (which will have implications for the Te Huia service).

MZTA subsidy yet to be finally approved and is pending resolution with NZTA of land designation and
transfer to WDC for project to be sble to proceed. Detsiled design and value engineering has been

di ithy and cted to be by end of 2020, Praoject ted to
require additional funding (circa $500k) for the land purchase as per final resolution with NZTA - Council
paper required. 202021 budget - $2,817,883
Project is substantivel lete. Final payment
2020v21 budget - $118,182

d 2020,

500,661

Design and sssocisted property agreements for route sacurity are completed and the project is in the

882,713 phase. for gully and roed sections. 202021 budget - $4,258,515

Project Manager assigned to project.
Project propossl pending sppraval for Solid Waste Contract Renegofiatian.

0 Risk and issues assessment in progress with Project Team.
Sioaing-G BreiastT: a iation Toam-dofinad,

NB — 10 pages v Significant Projects




Summary of Next Steps

» Finalise the work programme (including blueprints)

» Complete entry of projects into CAMMSs (including data cleansing)
» Set up appropriate project / programme management protocols

» Monitor and report performance (business owners, ELT)

» Provide regular dashboard reports to the Infrastructure Committee

» Load project information onto the website



Questions?
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