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Background

At the Infrastructure Committee meeting on 27 July it became clear that the 
Service Delivery report usually presented on the projects being worked on 
has become too operational and needs to be amended to reflect the full 
scope of the Capital Works Programme being delivered, from a governance 
perspective.

The purpose of this presentation is to introduce the first draft of the new 
Service Delivery report framed up in this way, discuss its evolution and 
proposed future state / use. 



Outline

This will be done by:

• Summarising the capital project delivery review undertaken

• Discussing the 2020 Capital Dashboard

• Outlining the initiatives underway to improve delivery

• Describing the development of the 20/21 Capital Work Programme

• Presenting the latest Project Delivery Status report

• Confirming the next steps
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Service Delivery Capital Dashboard



Service Delivery Capital Dashboard

NB – Developer Led



Initiatives to Improve Project Delivery
To deliver ~186 projects, worth $80 million in a timely manner, we are having 
to re-think how we carry out this work.  Specific initiatives carried out / 
underway to achieve this are to:

• Clearly identify roles and responsibilities for each project:
− Business owners (Roading, Open Spaces, Facilities, Solid Waste)

− Programme management protocols                                                  
(Comm. Projects, Roading, Alliance, Comm. Connections) 

− Project managers
− Delivery agent (Alliance, Cushman Wakefield, Contractors, Comm. Groups)

• We are underway with the recruitment of a PMO Manager to improve 
our project management framework and overall Programme 
Management and reporting capabilities



Initiatives to Improve Project Delivery

• Alliance / Downers reviewing project management methodology 
(regionally) giving us access to specialists / more expertise

• Clarification and review of procurement / contract protocols:
─ development of Business Activity Procurement Strategies
─ Template market documentation and contracts

• Clarify delivery methodology (BAU / Co-design / Community led)

• Recommendations from the CAPEX project delivery review are being 
worked through and implemented to improve the delivery process 
(planning, procurement, delivery)



Development of the 20/21 Capital Work Programme

The following steps have been followed / are underway:

• Development of a prioritised list of carried forward projects

• Add new Annual Plan (3rd year LTP) projects

• Re-prioritise / phase full list of projects (NB still need to include blueprints)

• Enter projects into CAMM’s 

• Cleanse the projects /data in CAMM’s to ensure accuracy

• Allocate projects / Confirm work programmes / assess delivery options



Development of the 20/21 Capital Work Programme

The next steps needed to confirm the programme are:

 Finalise procurement strategy for each project

 Gain necessary approvals (e.g. >$1 million – Council approval for Alliance work)

 Roll out the programme / go to market

 Monitor and report performance 
- Business Owners, PMO, ELT, Council



Project Delivery Status Report

• The project delivery status report included in the agenda contains the 
majority of projects that will be included in the 2020/21 Capital Works 
Programme, and provides an update on their status.

• When reviewing the report, it should be considered a first draft  / work 
in progress, due to its incomplete nature.

• Once ‘all’ projects have been added to the programme, the procurement 
strategies have been completed, any necessary approvals obtained, we 
can to start deliver them and provide more accurate reporting.

• Regular updates / progress reports will then be given.

• Project information can then be made available on our website.



Introduction to the Project Delivery Status Report



Introduction to the Project Delivery Status Report

NB – 10 pages v Significant Projects



Summary of Next Steps

 Finalise the work programme (including blueprints)

 Complete entry of projects into CAMMs (including data cleansing)

 Set up appropriate project / programme management protocols

 Monitor and report performance (business owners, ELT)

 Provide regular dashboard reports to the Infrastructure Committee

 Load project information onto the website



Questions?
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