
Waikato District Council 1 Agenda:  20 October 2020 
Ngaruawahia Community Board

Agenda for a meeting of the Ngaruawahia Community Board to be held in the Committee 
Rooms 1 & 2, District Office, 15 Galileo Street, Ngaruawahia on TUESDAY 20 OCTOBER 
2020 commencing at 6.00pm. 

Information and recommendations are included in the reports to assist the Board in the decision-making process and may not constitute 
Council’s decision or policy until considered by the Board. 

1. APOLOGIES AND LEAVE OF ABSENCE

2. CONFIRMATION OF STATUS OF AGENDA

3. DISCLOSURES OF INTEREST

4. CONFIRMATION OF MINUTES

Meeting held on Tuesday 8 September 2020 2 

5. PUBLIC FORUM

6. REPORTS

7 

9 

25 

Verbal

Verbal

6.1 Discretionary Fund Report – to 1 October 2020 

6.2 Ngaruawahia Community House - Christmas Market Event 2020 

6.3 Ngaruawahia Works and Issues Report – October 2020 

6.4 Chairperson’s Report 

6.5 Councillors’ Report 

6.6 Community Board Members’ Report Verbal

GJ Ion 
CHIEF EXECUTIVE 
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Page 1  Version 4.0 

Open Meeting 

To Ngaruawahia Community Board 
From Gavin Ion 

Chief Executive 
Date 7 October 2020 

Prepared by Grace Brady 
Democracy Advisor 

Chief Executive Approved Y 
Reference # Gov0508 
Report Title Confirmation of Minutes 

1. EXECUTIVE SUMMARY

To confirm the minutes of a meeting of the Ngaruawahia Community Board held on 
Tuesday 8 September 2020. 

2. RECOMMENDATION

THAT the minutes of a meeting of the Ngaruawahia Community Board held on 
Tuesday 8 September 2020 be confirmed as a true and correct record of that 
meeting. 

3. ATTACHMENTS

NCB Minutes Tuesday 8 September 2020 
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Waikato District Council 
Ngaruawahia Community Board 1  Minutes: 8 September 2020 

MINUTES of a meeting of the Ngaruawahia Community Board held in the Committee 
Rooms 1 & 2, District Office, 15 Galileo Street, Ngaruawahia on TUESDAY, 8 
SEPTEMBER 2020 commencing at 6.02pm 

Present: 

Mr G Wiechern (Chairperson) 
Ms K Morgan 
Mr J Ayers 
Ms D Firth 
Ms V Rice 
Cr JM Gibb 

Attending: 

Ms J Peebles (Police Constable) 

His Worship the Mayor, Mr AM Sanson 
Mr K Abbot (Projects & Innovation Manager) 
Mr S Toka (Iwi and Community Partnerships Manager) 
Ms N Armstrong-Nield (Iwi and Community Partnerships Advisor) 
Ms G Brady (Democracy Advisor) 

Members of the public 

APOLOGIES AND LEAVE OF ABSENCE 

Resolved: (Ms K Morgan/Cr Gibb) 

THAT an apology be received from Cr Patterson and Ms Kirkwood. 

CARRIED NCB2009/01 

CONFIRMATION OF STATUS OF AGENDA ITEMS 

Resolved: (Ms K Morgan/Ms V Rice) 

THAT the agenda for a meeting of the Ngaruawahia Community Board held on 
Tuesday 8 September 2020 be confirmed and all items therein be considered in 
open meeting; 

AND THAT all reports be received; 

CARRIED NCB2009/02 

DISCLOSURES OF INTEREST 

There were no disclosures of interest. 
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Waikato District Council 
Ngaruawahia Community Board 2  Minutes: 8 September 2020 

CONFIRMATION OF MINUTES 

Resolved: (Mr J Ayers/Cr Gibb) 

THAT the minutes of a meeting of the Ngaruawahia Community Board held on 
Tuesday 28 July 2020 be confirmed as a true and correct record of that meeting. 

CARRIED NCB2009/03 

PUBLIC FORUM 

• Ms Ann Ramsay sought further information on recycling, and the CCTV monitoring
camera supply, within Ngaruawahia.

• Suggestion that a security camera be purchased by the Board to be placed at the
cemetery as a trial before possibly discussing funding for further cameras. Board to
contact ‘Grassroots’ about costs of camera installation and maintenance.

ACTION: Ms V Rice to research security camera quotations and report back to the Board. 

SPEAKERS 

• Kiwi Rail representatives were not in attendance.

• Constable Peebles addressed the Board on policing issues in the town, in particular:

- The location of all security cameras in Ngaruawahia.

- Prevention of access to parks, the cemetery and school grounds by motorcycles.

• Iwi and Community Partnerships Advisor introduced herself and noted  she would be
attending Board meetings in future.

• His Worship the Mayor updated the Board on Council issues, in particular on the recent
Keeping of Animals Bylaw workshop.

Discretionary Fund Report to 31 July 2020 
Agenda Item 7.1 

The report was received [NCB2009/02 refers] and discussion was held. 

Resolved: (Cr Gibb/Mr J Ayers) 

THAT the Ngaruawahia Community Board agrees to transfer $20,000 from net 
funds remaining to the commitment of the Te Mana o Te Rangi Reserve, 
bringing the account to a total of $40,000.  

CARRIED NCB2009/04 
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Waikato District Council 
Ngaruawahia Community Board 3  Minutes: 8 September 2020 

Ngaruawahia Works and Issues Report: Status of Items September 2020 
Agenda Item 7.2 

The report was received [NCB2009/02 refers] and the following matters were discussed: 

• Playground equipment - Staff had been in contact with Ngaruawahia High school, who
had indicated they would respond to the Board in full at the next Community Board
meeting.

The following additional items was discussed: 

• Recycling bins – Lack of public understanding had resulted in contaminated recycling.
Staff suggested that this item be addressed in the Waste Minimisation Strategy.

ACTION: Item to be added to the register 

• Lightpost at Patterson Park was not secured to the ground due to damaged bolts and
was in need of urgent repair.

Chairperson’s Report 
Agenda Item 7.3 

The Chair gave a verbal report and answered questions of the Board. 

Councillors’ Report 
Agenda Item 7.4 

Crs Gibb gave a verbal overview on current Council  issues. 

• Alcohol Bylaw Submissions
• Zero Harm Workshop
• District Plan hearings
• Ngaruawahia swimming pool maintenance:

- Toilet and changing rooms would now be cleaned by the cleaning company and not
pool staff/lifeguards. 

- Perimeter fence would be replaced.
- New signage would be erected.
- Quotes to repaint the pool had been sought.
- Estimated quote of $150,000 would be required for pool painting, fence replacement

and other minor works. 

Community Board Members’ Report 
Agenda Item 7.5 

Members provided a verbal report on the following issues: 

• Beautification of the main road, to include murals and youth engagement
- Funding would be required 
- Specific sites would need to be decided on by the Board, in addition to a theme. 

• Significance and Engagement Policy – noted the difficulty in accessing information on the
Waikato District Council website. 

• Procurement of flu vaccinations on behalf of a local pharmacy operator.
• Lighting at junction between Queen Street and River Road.

5



Waikato District Council 
Ngaruawahia Community Board 4  Minutes: 8 September 2020 

• Staff advised that the Heritage report be taken into account when looking at the colour
of fencing and promotion of the Heritage plan.

• Historical photos of Ngaruawahia town on noticeboards at the BP garage had not been
placed back after works.

ACTION: Staff to make information relating to the Signficance and Engagement Policy 
more readily viewable on the Council website.  

ACTION: Staff to investigate the procurement of flu vaccinations for Council staff from 
local pharmacy operator.  

ACTION: Staff to repair lighting on the junction between Queen Street and River Road. 

There being no further business the meeting was declared closed at 7.27pm. 

Minutes approved and confirmed this    day of    2020. 

Mr G Wiechern 
CHAIRPERSON 

6



Page 1  Version 4.0 

Open Meeting 

To Ngaruawahia Community Board 
From Alison Diaz 

Chief Financial Officer 
Date 01 October 2020 

Prepared by Jean de Abreu 
Support Accountant 

Chief Executive Approved Y 
Reference/Doc Set # GOV0508 

Report Title Discretionary Fund Report to 01 October 2020 

1. EXECUTIVE SUMMARY

To update the Board on the Discretionary Fund Report to 01 October 2020. 

2. RECOMMENDATION

THAT the report from the Chief Financial Officer be received. 

3. ATTACHMENTS

Discretionary Fund Report to 01 October 2020 
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NGARUAWAHIA COMMUNITY BOARD DISCRETIONARY FUND REPORT 2020/21 (July 2020 - June 2021)

As at Date: 01-Oct-2020

GL 1.205.1704

2020/21 Annual Plan 20,999.00         

Carry forward from 2019/20 63,721.00         

Total Funding 84,720.00       

Income

- 

Total Income - 

Expenditure

- 

Total Expenditure - 

Net Funding Remaining (Excluding commitments) 84,720.00       

Commitments

13-Nov-18 Te Mana o Te Rangi Reserve - includes $500 commitment for an opening ceremony 

(NCB1906/04).  08/09/20 Commitment increased by $20,000 (NCB2009/04)

NCB1811/04

NCB1906/04

NCB2009/04

40,000.00         

04-Nov-19 Ngaruawahia Railway Bridge commitment: 50% subsidy of Ngaruawahia pool 18/19 

(NCB1811/04) & 19/20. (NCB1911/09)

NCB1811/04  

NCB1911/09

10,000.00   

Less : Payments made to Belgravia Leisure for Pool Admissions  (23/01/2020) (1,309.74)   

Less : Payments made to Belgravia Leisure for Pool Admissions  (28/02/2020) NCB2006/04 (903.97) 

Less : Payments made to Belgravia Leisure for Pool Admissions  (26/03/2020) NCB2002/01 (334.78) 7,451.51 

14-Feb-19 Catering for NCB 2019 meetings ($10 per meeting) NCB1902/04 80.00         

Less: Expenses (4 Meetings) (40.00) 40.00 

47,491.51       

Net Funding Remaining (Including commitments) 37,228.49       

Total Commitments

JD 1/10/2020
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Open Meeting 

To Ngaruawahia Community Board 
From Vishal Ramduny 

Acting General Manager Community Growth  
Date 5 October 2020 

Prepared by Lianne van den Bemd 
Community Development Advisor 

Chief Executive Approved Y 
Reference CDR0502 / 2772915 

Report Title Ngaruawahia Community House - Christmas Market 
Event 2020 

1. EXECUTIVE SUMMARY

Ngaruawahia Community House seek funding, under $1,000, for their Christmas Market Event 
this year from the Ngaruawahia Community Board.  

2. RECOMMENDATION

THAT the Ngaruawahia Community Board approves payment to the 
Ngaruawahia Community House for the amount of $.......... (excluding GST) 
towards their Christmas Market Event 2020; 

OR 

AND THAT the request of the Ngaruawahia Community House of $.......... 
towards the cost of their Christmas Market Event 2020 be deferred/declined until 
……………………. for the following reasons: 

3. POLICY

The request for funding meets the criteria set in the Discretionary Grants Policy.  

Criteria for Grants: re Applications under $1000 will only need to provide a cover letter describing the 
event/project and relevant quotes.   

4. ATTACHMENT

Ngaruawahia Community House – Christmas Market Event 2020 
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Page 1  Version 4.0 

Open Meeting 

To Ngaruawahia Community Board 
From Kurt Abbot 

Projects & Innovation Manager 
Date 09 October 2020 

Prepared by Sharlene Jenkins 
Executive Assistant 

Chief Executive Approved Y 
Reference/Doc Set # GOV0508 / 2865866 

Report Title Ngaruawahia Works & Issues Report: Status of Items 
October 2020 

1. EXECUTIVE SUMMARY

The purpose of this report is to update the Ngaruawahia Community Board on issues arising 
from the previous meeting and works underway in Ngaruawahia. 

2. RECOMMENDATION

THAT the report from the Projects & Innovation Manager be received. 

3. ATTACHMENTS

 Ngaruawahia Community Board Issues Register – October 2020

 Ngaruawahia Works as at 06 October 2020
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NGARUAWAHIA COMMUNITY BOARD ISSUES REGISTER – October 2020 
 

Issue Area Action Comments 

Playground equipment 
at the Point 

Operations 
Group / Service 
Delivery 

2019:  The Community Board would like the 
old playground equipment to be repurposed 
for the Ngaruawahia Dog Run as dog agility 
equipment.  
There are plans to recycle what we can from 
the Ngaruawahia Playground and reuse some 
of it at the dog park on Ellery Street.  There 
are some additional items that will need to be 
purchased to complete the project but this will 
be done in the near future. 

SEPTEMBER 2019:  WDC staff are working with Ngaruawahia High School 
who have taken on the design, build and installation project of the dog agility 
equipment at Ngaruawahia Dog Park.  This will earn them a large amount of 
their NCEA standards for this year.  They will be engaging with the 
Community Board in the near future to progress this project. 
In addition to this, staff have been approached by the Ngaruawahia Christian 
Youth Camp regarding any remaining surplus equipment (old metal monkey 
bars etc) that are not able to be repurposed at the dog parks.  Subject to 
Council resolution, it is planned that this equipment will be gifted to them in 
the near future rather than disposing of through scrap metal. 

FEBRUARY 2020: The Ngaruawahia High project is progressing well, but has 
been on hold due to the school holidays. 
The students have designed and mapped out their course and sought feedback 
from Council on any amendments needed prior to approval.  This project 
should pick up momentum now that students have returned to school for 
Term 1. 

JUNE 2020: Our Project Development Team have provided feedback on the 
Ngaruawahia High design and requested more details. 
As Terms 1 and 2 were disrupted by COVID-19 restrictions, we have not yet 
received the details requested.  We are re-engaging with Ngaruawahia High 
to support them to progress the project. 

JULY 2020: Staff have made a number of attempts to contact the Lead Teacher 
and School Office but have not had any response.  Staff will visit the school at 
the beginning of Term 3 to enquire if the project is still part of the Schools 
plan for students to earn NCEA credits, or if the project is on hold. 

JULY 2020: Staff to continue to make efforts to 
contact the school and report back to the 
Board. 

SEPTEMBER 2020: Staff will be in attendance at the September meeting to 
update the Board. 

OCTOBER 2020: The Ngaruawahia High School project lead teacher will be 
in attendance at the December Community Board meeting to update the 
Board. 
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Issue Area Action Comments 

Cenotaph Vandalism Service Delivery Staff were notified of the damage to the 
cenotaph on Tuesday April 23rd and despite 
us speaking to contractors straight away, we 
were unable to get it fully repaired in time for 
Anzac Day. 
To ensure that there was no disruption to the 
ceremony on the day contractors repaired the 
cracks and reinstated the plaque.  The marble 
slab was removed and the mess was tidied up. 
Contact was made with the RSA to let them 
know what had happened and they provided us 
with photographs of the cenotaph from before 
the damage.  Through this we discovered that 
two brass wreaths had also been stolen. 
Since then, we have been contacted by Chris 
Allen from Architectural Building 
Conservation Ltd.  They have offered to repair 
the damage for free.  The remaining pieces of 
Marble have been delivered to him in Paeroa.  
There was extensive damage to the stone and 
therefore we no longer have large enough 
pieces to be able to “glue” it all back together.  
Chris said that the quarry that supplied the 
stone for these types of monuments around 
the country closed and it has been a struggle 
to match the marble since then. 
He will do some investigating, contact his 
suppliers and will let us know if he is able to 
source it, if the slab is repairable and if so, how 
long it will take.  He is also going to find a 
supplier of the wreaths and will let us know 
the cost. 

SEPTEMBER 2019:  This is still ongoing.  Staff are working with contractors 
to source stone and organise installation. 

FEBRUARY 2020: Due to the specialist nature of the work required to repair 
the cenotaph we have engaged a company, Architectural Building 
Conservation, to undertake this work. 
The stonework is relatively simple to repair, it took some investigation to 
source stone that matches. They are having issues finding someone to 
recreate the bronze wreathes/plaques, they have been waiting on their 
contact to return from holiday. 
We have decided to proceed with the repairs to the stonework while we 
continue to work with the contractor to find a solution to the replacement 
of the bronze wreathes.  
We were hoping that a historical or heritage organisation or museum have an 
existing wreath that is similar that we are able to make a mould of, but we 
are rapidly running out of places that may be able to provide this. We are 
now looking into having a sculptor create new wreaths with the old photos 
as reference. 
We are hoping that the new wreaths will be in place before Anzac Day. 

MARCH 2020: Replica bronze wreathes are being sculpted and cast.  Still 
waiting on a quote to repair the stone work.  Stone has been sourced. 

JUNE 2020: Replica bronze wreathes are now made, despite COVID-19 
causing delays.  The sculptor will deliver them to us once payment has been 
received.  Once delivered we can obtain a quote for the stone work and get 
both the wreathes installed and the stonework repaired. 

JULY 2020: The stone has been milled and the wreaths are ready to go so 
repairs will begin as soon as the contractor is available to travel down. 

SEPTEMBER 2020: Waiting for contractor who has a backlog of work. 

OCTOBER 2020: The contractor has attended to undertake the repairs but 
discovered that a plaque had been attached where it did not belong.  The 
plaque couldn’t be removed until we confirmed how it was attached.  This has 
now been confirmed and will be removed next week.  The contractor will 
return once the plaque has been removed. 
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Issue Area Action Comments 

Speed Limits – Schools Service Delivery, 
Roading 

JULY 2020: Staff to check the accuracy of 
District Mapping, in particular Glen Massey 
School on Waingaro Road and follow up on 
40km school limit signage in Ngaruawahia. 

SEPTEMBER 2020: Permanent speed limit changes for all Waikato district 
schools are being considered to ensure consistency across the district. We 
are waiting on guidance from the Ministry of Transport before presenting a 
report to Council for resolution change to the bylaw (likely to be October). 

OCTOBER 2020: A paper is being prepared for the November Policy & 
Regulatory meeting for speed limit changes around all schools in the district. 

Damaged Light Post – 
Patterson Park 

Service Delivery, 
Roading 

SEPTEMBER 2020: Light Post at Patterson Park 
was not secured to the ground due to 
damaged bolts and was in need of urgent repair 

OCTOBER 2020: A service request has been raised for this matter 
(RDG01015/21).  Waikato District Alliance advise that the traffic management 
team have scheduled the following x4 locations in Ngaruawahia in their next 
street light maintenance run in November 2020: 
- River Road / Queen Street, Ngaruawahia – Medium / High Priority – 1x 

street light out 
- Jesmond Street, Ngaruawahia – 3x street lights out 
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Issue Area Action Comments 

Te Mana O Te Rangi 
Reserve Update 

Service Delivery, 
Open Spaces 

SEPTEMBER 2020: Update requested by the 
Chair. 

OCTOBER 2020: Survey and drone photos are complete.  We now need to 
stitch the aerials together and overlay on the survey before we are ready for 
another hui to discuss engaging the specialist from Waikato Regional Council.  
This should be completed in the next couple of weeks. 

Daffodil Volunteer 
Planting Day 2021 

Community 
Board / Service 
Delivery Open 
Spaces 

 Staff would like to know if the Community Board is interested in organising a 
daffodil volunteer planting day for around April next year?   
The Community Board would need to commit approximately 2hours for 
30 people (or break this down into a smaller group over a couple of days).  
Waikato District Council will supply 1500 bulbs if the community supplies the 
volunteers.  1500 daffodils is approximately 60m2.   
Open Spaces will confirm locations closer to the time, but it would likely be 
Waipa or Waikato Esplanade.  If the Community Board is keen, Council will 
also get the approval of iwi and mana whenua. 
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NGARUAWAHIA WORKS – As at 06 October 2020 
 
Toilets 
 
The Point, Ngaruawahia 

Contract 18/213 – ESN have carried out the full refurbishment of the Ngaruawahia Toilet as 
per the design, however due to low water flow issues, the toilets remain closed. 
 
A quote has been received from Cushman Wakefield to upgrade the waterline to the toilet.  
This will resolve the water pressure issue and enable the new flush mechanisms to 
function correctly.  
 
Centennial Park, Ngaruawahia 

Manufacture of toilet is underway by Permaloo Ltd and is currently scheduled for the last 
week of November for delivery.  Installation is scheduled prior to the Christmas break. 
 
 
Cemeteries 
 
Jackson Street, Cemetery 

18/153 – Ngaruawahia Cemetery Access Road Upgrade is now complete and the cemetery is 
open to the public.  
 

 
Completed Ngaruawahia Cemetery access road turning head 

 

30



Page 7  Version 4.0 

 
Completed Ngaruawahia Cemetery access road from turning head looking back toward entrance 

 
 
Bridges 
 
Perry Bridge Lighting – Power System Replacement 

Awaiting NEO Consulting to price a grid connected solution option for comparison to 
replacing the off-grid equipment. 
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