
 
 
 
 
 

 
 

 
Waikato District Council 
Infrastructure Committee 1  Minutes: 9 May 2022 

Minutes for a meeting of the Infrastructure Committee of Waikato District Council held in 
the Council Chambers, District Office, 15 Galileo Street, Ngaruawahia on MONDAY,  
9 MAY 2022 commencing at 9.31am. 
 

Present: 

Cr EM Patterson (Chairperson) 
Cr CA Eyre (Deputy Chairperson) 
His Worship the Mayor, Mr AM Sanson  
Cr JA Church 
Cr JM Gibb 
Cr SL Henderson 
Cr SD Lynch 
Cr RC McGuire 
Cr FM McInally 
Cr JD Sedgwick 
Cr NMD Smith 
Cr LR Thomson 
Cr CT Woolerton 
 

Attending: 

Mr G Ion (Chief Executive)  
Mr T Whittaker (Chief Operating Officer) 
Mr R MacCulloch (General Manager Service Delivery)  
Mr P McPherson (Community Projects Manager)  
Ms M May (Community Connections Manager)  
Mr R Bayer (Roading Team Leader)  
Mr P Ellis (Solid Waste Team Leader)  
Mr K Martin (Waters Manager) 
Mr M Horsfield (Democracy Advisor) 
 
 

APOLOGIES AND LEAVE OF ABSENCE 

Resolved: (Crs Woolerton/Thomson) 
 
THAT the Infrastructure Committee accepts the: 
 

a. apology for non-attendance from Mr Green; and 
 

b. apology from Cr Bech for absence on Council business. 
 
CARRIED INF2205/01 
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CONFIRMATION OF STATUS OF AGENDA ITEMS 

Resolved: (Crs Lynch/Eyre) 
 
THAT the agenda and supplementary agenda for a meeting of the Waikato 
District Council held on Monday, 9 May 2022 be confirmed: 
 

a) with all items therein being considered in open meeting with the exception 
of those items detailed at agenda item 7, which shall be considered with the 
public excluded;  

b) all reports be received. 
 
CARRIED INF2205/02 
 

DISCLOSURES OF INTEREST 

There were no disclosures of interest. 
 

CONFIRMATION OF MINUTES 

Resolved: (Crs McInally/Gibb) 
 
THAT the minutes for a meeting of the Infastructure Committee held on Monday, 
28 March 2022 be confirmed as a true and correct record. 
 
CARRIED INF2205/03 
 

REPORTS 

Action Register – May 2022 
Agenda Item 5 
 
The report was received [INF2205/02 refers] and the Community Connections Manager spoke 
to her report.  The following items were discussed: 
 

• Dutch Elm Disease – Yes there had been dutch elm disease confirmed in Pokeno and 
Maramarua. Could potentially be a large issue and staff had done a good job over the 
years by stopping it spreading further through the district. Dutch Elm was a fungus 
spread by beetles that caused trees to wilt and eventually die.  

 
ACTION: Staff to investigate diseased Conifer trees in the district.  
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Better Off Funding – Presentation (Tabled Item 1) 
Agenda Item 6.1 
 
The report was received [INF2205/02 refers] and the following items were discussed: 
 

• Better Off Funding initiative was part of the Three Waters stimulus package.  
 

• Department of Internal Affairs (DIA) had provided for funding in two tranches, one in 
2022 and one in 2024.  
 

• There was significant criteria for the funding, including building resilience for climate 
change, infrastructure greenfield and brownfield housing and community infrastructure. 
  

• Within the criteria there was a timeline, which could be used for new projects and to 
acclerate existing funded projects. Funding could not be used to substitute funding for 
Long Term Plan (LTP) projects.  
 

• Funding had to be used within five (5) years.  
 

• The funding programme would work to cover all costs. The funding package would 
need to meet one or more of the DIA’s criteria. A brief wellbeing assessment would 
be provided within the funding application. 
 

• Engagement with Iwi was part of the criteria and DIA was expecting local authorities 
to work with Iwi for investigation of projects for funding. Local authorities were 
required to engage with Iwi in tranche one (1), and partnership in the second tranche. 
 

• The presentation had been socialised with staff, the Waters Governance Board, Iwi/ 
Hapu and theExecutive Leadership Team. 
 

• Initial programme was to have a long list, with projects from blueprint, LTP and Iwi/ 
Hapu, utilising the DIA criteria and using WDC’s Living, Thriving and Connected 
Communities strategies.  
 

• An assessment panel would analyse the longlist and create a shortlist to prepare a 
business case to Council and provide a presentation to the DIA in August 2022.  
 

• Iwi Hapu provided feedback with how funding should align with the JMA, what 
percentage of funding would Iwi get and what partnership means with involvement in 
the assessment panel. Iwi wanted a terms of reference drafted and there was a 
workshop planned for 11 May.  
 

• 55 representatives from Hapu across the district had been invited to a hui to discuss 
the funding package.   
 

• Councillors were seeking to approve a process, in terms of an assessment panel and 
the role of Iwi and staff.  

 
• A workshop would be held to discuss potential projects on the list in the near future. 
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• There was concern that Iwi had requested 50% of funding, but it was not clear which 

Iwi. The Iwi and Community Partnerships Manager was assisting with this matter 
alongside the mana whenua forums. There were four mana whenua groups and there 
would be one person from each forum on the panel.  
 

• A lot of work needed to be done to improve the process to achieve partnership 
alongside Iwi/Maori. DIA was comfortable with Council’s engagement with Iwi/Hapu 
thus far.  
 

• The assessment panel would be 50/50 of Iwi representatives and staff, consisting of 
eight (8) people.  

 
Resolved: (Crs Smith/Gibb) 
 
THAT the Infrastructure Committee approves: 
 

a. a representative from each mana whenua forum to be appointed Better Off 
Funding assessment panel, providing four (4) in total. 
 

b. representatives of four (4) from staff 
 

c. to consist of an assessment panel of eight (8) members.  
 

CARRIED INF2205/04 
 

 
Service Delivery Project Status Report – May 2022 
Agenda Item 6.2 
 
The report was received [INF2205/02 refers] and the Community Projects Manager spoke to 
his report. The following items were discussed: 
 

• Total capital expenditure (CAPEX) spend to end of March was $40.6 million, including 
$17 million on Water and $17.2 million for Roading.  
 

• Performance was not measured by CAPEX spend. CAPEX would change depending 
on inflation and cost of goods.  
 

• Was the 12% improvement of CAPEX spend due to additional capital work or due to 
Inflation? Measuring CAPEX delivery was difficult, but the costs of projects goes up and 
down. CAPEX spend was not the appropriate yard stick to gather progress. Staff 
believed it had made incremental changes on delivery. 
  

• There  were 184 projects that had been approved through the LTP for this year. Some 
projects were more obvious than others and staff needed to figure how to show what 
projects would have the biggest impacts on communities. Staff were looking at bringing 
in external contractors to understand how to undertake the step change.  
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• Project signage would be a good way to promote the progress being done. Council 

had started undertaking this, such as the Horsham Downs roading development. Signs 
should be generic so they could be used for multiple projects. 
 

ACTION: Generic signage be created for projects underway to showcase the work 
being undertaken by Council.  

 
• Was Waka Kotahi underperforming in the roading space or was Council not working 

early enough with them for projects? The roading programme had fallen behind due to 
Waka Kotahi’s NLTP being undertaken late, meaning that Council did not know what 
funding was available from Waka Kotahi.  
 

• A report would go to Council on what projects that the Waikato District Alliance had 
received for the next construction season, as contractors were being booked up well 
in advance due to the resource shortages.  
 

• Had the Whatawhata roundabout been included in the NLTP?  Staff would ask the 
question on Waka Kotahi. 
 

• Would the Whatawhata facility commence on time at the end of May 2022 as planned? 
Yes scheduled for commencement on 31 May.   
 

• Consultation for the Te Kowhai toilets would not occur until later in the year, delayed 
due to staff shortage. First payment for materials had been made for the toilets. 
 

• Was Council flexible that work could be undertaken in winter if it was dry? This was 
mostly driven by Waikato Regional Council and permitted activities, consents would 
be required.  
 

• State Highway 1B – It was likely that revocation would be 12-18 months away. Once 
the Hamilton section of the Waikato Expressway was opened, Waka Kotahi and 
Council would work together and manage the risks.  
 

 
  Unc
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Gordonton Road, Taupiri – Land Acquisition for Cemetery Purpose 
Agenda Item 6.3 
 
The report was received [INF2205/02 refers] and the Strategic Property Manager spoke to his 
report. The following items were discussed: 
 

• Why was Council having to pay Waka Kotahi $5,000 for the acquisition? It was the 
valuation of the land, and Waka Kotahi could not just give it to Council.  
 

• Is the land in question being grazed at the moment? It was bare land at this time.  
 

ACTION: Staff to check with the nearby farm owner so they are aware the land was being 
vested in Council. 

 
Resolved: (Crs Smith/Sedgwick) 
 
THAT the Infrastructure Committee recommends to Council: 
 

a.  approve the acquisition of that part of PT Lot 2 DP 10101 (0.1515 ha 
subject to survey) at 2196 Gordonton Road, Taupiri for cemetery 
purposes as shown onthe Land Requirement Plan appended to this 
report at a price established byvaluation and in accordance with 
Council’s Strategic Land Acquisition andDisposal Policy 2019 and to be 
funded by the Strategic Land Purchase budget1PG-19100-CO-0000-
0819; and 

 
b.  delegates to the Chief Executive the authority to conclude an 

agreement andexecute all relevant documentation to give effect to this 
resolution. 

 
CARRIED INF2205/04 
 
 
 
Lake Kainui drainage project 2021- Update April 2022 
Agenda Item 6.4 
 
The report was received [INF2205/02 refers] and the Reserves Planner spoke to her report. 
The following items were discussed: 
 

• Noted that private land owner did not believe they received any benefit from the 
culvert  and did not want to contribute to the project but were happy for Council to 
use their land to build a bridge there.  
 

• There was currently seasonal flooding that impacted the value of the path around Lake 
Kainui. If it continued the loop would have to be closed due to damage and health and 
safety issues. Hydrological reports stated that the culverts be replaced with level 
crossings, that would allow water to flow more freely. The Lake Kainui Committee 
were happy with the proposal and there was LTP funding for the upgrade.  
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• There were no financial contributions from WRC, why not? WRC advised that the 
outlet and the drain was part of their drainage board but only from the road culvert.  
 

• WRC drainage district had a targeted rate, and they did not have the authority to 
spend money outside their demarcation line. 
  

• Why is the track being closed for duck shooting?  These were  publicly owned assets, 
and should not be closed for a small group of people. It was time for  Council to 
reconsider the policy for the lake. 
 

• When the landowner agreement is made, it should include ongoing access for WDC 
for monitoring in order to observe how the culvert was operating.  
 

• Are other reserves used for duck shootings? No.   
 

ACTION: Update to be provided to Council on what reserves were affected by duck 
shooting. 

 
Resolved: (His Worship the Mayor/Cr Gibb) 
 
THAT the Infrastructure Committee recommends to Council: 
 

a.  that a portion of the WDC funds, of up to $210,000 from budget 
line1LA10024-C0-1499-0222, are used for the removal and 
replacement ofprivate assets. 

 
CARRIED INF2205/05 
 

The meeting adjourned at 10:50am and resumed at 11:09am. 
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Proposed Road Name List for Subdivision 0072/21, 666 Onewhero-Tuakau Bridge Road, 
Onewhero 
Agenda Item 6.5 
 
The report was received [INF2205/02 refers] and there was no discussion.  
 
Resolved: (Crs Smith/Henderson) 
 
That the Infrastructure Committee: 
 
a. approves the following road names as submitted by the developer for 
Subdivision 0072/21, 666 Onewhero-Tuakau Bridge Road, Onewhero, 
andrecommended by the Onewhero-Tuakau Community Board at their 26 
April2022 meeting, in accordance with the Road Naming Policy: 
 

- Kaipo Heights Drive 
- Onehua Lane 
- Teitei Drive 

 
CARRIED INF2205/06 
 

Proposed Road Name List for Subdivision 0003/19, 19 Dominion Road, Tuakau 
Agenda Item 6.6 
 
The report was received [INF2205/02 refers] and there was no discussion.  
 
Resolved: (Crs Smith/Henderson) 
 
That the Infrastructure Committee: 
 
a.  approves the road name Will Cooper Way as submitted by the developer 

for SUB 0003/19, 19 Dominion Road, Tuakau, and recommended by the 
Onewhero-Tuakau Community Board at their 26 April 2022 meeting, in 
accordance with the Road Naming Policy. 

 
CARRIED INF2205/07 
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EXCLUSION OF THE PUBLIC 
Agenda Item 7 

Resolved: (Crs Lynch/Church) 
 
THAT the public be excluded from the following parts of the proceedings of this 
meeting. 
 
The general subject of each matter to be considered while the public is excluded, 
the reason for passing this resolution in relation to each matter, and the specific 
grounds under section 48(1) of the Local Government Official Information and 
Meetings Act 1987 for the passing of this resolution are as follows: 
 
General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under section 
48(1) for the passing of 
this resolution 

 
Item number PEX 1 
Confirmation of Minutes 

 
Good reason to withhold 
exists under Section 6 or 
Section 7 Local 
Government Official 
Information and 
Meetings Act 1987 

 
Section 48(1)(a) 
 

 
PEX 2.1 
River Road, Horsham 
Downs – Land 
Acquisition for Road. 
 
PEX 2.2 
Whitikahu Road, 
Gordonton – Easement 
for Water Supply  
 
PEX 2.3  
Aquatic Facilities 
Update 

  

 
This resolution is made in reliance on section 48(1)(a) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest or 
interests protected by Section 6 or Section 7 of that Act which would be 
prejudiced by the holding of the whole or relevant part of the proceedings of the 
meeting in public, as follows: 
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Item No. Section Interest 

Item PEX 1 
Confirmation of 
Minutes 

 
 

Refer to the previous Public Excluded reason in 
the agenda for this meeting. 

Item PEX 2.1 
River Road, 
Horsham 
Downs – Land 
Acquisition for 
Road 
Improvement 
 
Item PEX 2.2 
Whitikahu 
Road, 
Gordonton – 
Easement for 
Water Supply  
 
Item PEX 3.3 
Aquatic 
Facilities 
Updates 
 

7 (2) (i) 
 
 
 
 
 
 
7(2)(i) 
 
 
 
 
7(2)(h) 

To enable negotiations to carry on without 
prejudice or disadvantage.  
 
 
 
 
 
To enable commercial activities to be carried 
out without prejudice or disadvantage. 
 
 
 
To enable commercial activities to be carried 
out without prejudice or disadvantage.  

 
CARRIED INF2205/08 

Resolutions INF2205/09 – INF2205/12 are contained in the public excluded section of these minutes. 

 

There being no further business the meeting was declared closed at 11:52am. 
 

Minutes approved and confirmed this                        day of                                        2022. 
 

 

 

EM Patterson 
CHAIRPERSON 

Unc
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Better Off Funding Overview

9 May 2022

TABLED ITEM: 1
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Agenda

• Better Off Funding Overview

• Proposed WDC Process

• Questions

• Closing
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Better Off Funding Opportunity

• Part of three water reform

• Outlined originally in Three Waters Stimulus 

• Stimulus Funding

• Better Off Funding

• No Worse Off Funding
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DIA have now provided Better Off Funding Criteria

• Funding is provided in two tranches

• Tranche 1 is available for use from 1 July 2022
$7.88 Million

• Tranche 2 is available for use after July 2024
$23.65 Million

• Funding covers projects up to five years in duration (through to June 
2027)

• Council may only submit one Funding Proposal but may include 
multiple projects or initiatives Unc

on
firm

ed



DIA Better Off Funding Criteria

• Funding is to support councils to transition to their new role post reform 
through meeting some or all of the following criteria, as laid out in the 
Heads of Agreement

• Supporting communities to transition to a sustainable and low emissions 
economy by building resilience to climate change and natural hazards

• Delivery of infrastructure and/or services that enable housing 
development and growth, with a focus on brownfield and infill 
development opportunities where those are available.

• Delivery of infrastructure and/or services that support local place 
making and improvements in the community well being 

Unc
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DIA Better Off Funding Criteria

• The Programme must support one or more of the better off package 
criteria

• Funding Proposals must be for:
• New initiatives/projects; and/or
• To accelerate, scale up and/or enhance the quality of planned 

investment
• The duration of the programme of expenditure must be 5 years or less
• The Total Maximum Amount Payable must be equal to or less than the 

funding allocation (
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DIA Better Off Funding Criteria

The Funding Proposal will cover the following elements:

• Programme overview (including work to be undertaken, summary of 
costs, relevant milestones and dates.)

• Demonstration that engagement was undertaken with iwi/Māori on 
the use of funding.

• How the Programme meets one or more of the better off package 
funding criteria and conditions

• A brief wellbeing assessment setting out the expected benefits of the 
Programme

Unc
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DIA Better Off Funding Criteria

Iwi Engagement

• The criteria for the Better off funding package recognises that local 
authorities are expected to engage with iwi/Māori in determining 
how it will use its funding allocation. For tranche one, it is expected 
that the Funding Proposal demonstrates genuine engagement, 
extending beyond standing committees

Unc
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DIA Better Off Funding Criteria

Councils are expected to provide

a wellbeing assessment setting out the expected benefits and wellbeing 
outcomes for each Programme.

The assessment should outline how the programme will deliver on:

•The broader “wellbeing mandates” under the framework of the Local 
Government Act 2002 (LGA), and

•The specific wellbeing criteria for the better off package

Unc
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Socialisation of this Opportunity

Staff 31 March

WGB             26 April

Iwi/Hapu 2 May 

ELT 4 May

Direction sought from Council 9 May

Unc
on
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WDC program for Better Off Funding
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Longlist
Collection of projects to create longlist

Longlist evaluated against DIA criteria

1. Transition to sustainable and low emission economy by building 
resilience to climate change

2. Transition to sustainable and low emission economy by building 
resilience to Natural Hazards

3. Enable Greenfield development and growth

4. Enable Brownfield development and growth

5. Support local place making and improvements in community 
wellbeing

AND 

6. Against WDC vision of liveable, thriving and connected communities
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Iwi Hapu feedback

• How does Better Off Funding align itself with JMA ‘s 

• What % of funding will IWI get.

• Partnership means involvement in process including longlist 
and shortlist evaluation

• Equal numbers WDC staff and Iwi involved in project

• Iwi would like TOR drafted. Workshop planned 11 May

• Aspirationally Iwi would like principals of partnership 
described, principals of Ti Tiriti represented, 50% of tranche 
1 funding

• Project of sea level rise and affects of retreat suggested as 
on possibility as it affects the Awa and Moana

• Measure success – Input, output, outcome and Impact

Unc
on
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Next Steps

• Seek Council direction on Iwi/Hapu partnership / develop principles

• Seek projects and Initiatives for Longlist (LTP, Shovel Ready, Blue Print, 
Workshops, Iwi/Hapu)

• Identify evaluation team members

• Confirm evaluation matrix to enable shortlist to be developed. 
Recommend evaluation criteria and weighting to be in line with DIA 
criteria and WDC Vision

• Provide shortlisted projects for council approval

• Develop business case to support funding applicationUnc
on
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Questions
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Reference Documents

https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme-2022/$file/Three-Waters-
Reform-Better-Off-Support-Package-Guidance-April-2022.pdf

https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme-2022/$file/Better-Off-
Package-Funding-Agreement-April-2022.pdf

https://www.dia.govt.nz/diawebsite.nsf/Files/Three-waters-reform-programme-2022/$file/Pro-forma-
Better-Off-Support-Package-Funding-Proposal-April-2022.pdf
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