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Not for Profit Training Programme

These workshops are designed to cover the key skills
needed to effectively run a community organisation.
\ The programme is jam packed with tools and practical
activities that can be taken straight
back to your organisation or to
help you start one.



Open Waikato District Training Programme

You are important to the success of our communities and these free

workshops will support your community vision to become a reality.

These interactive sessions will cover three important fundamentals of

community groups: governance, planning and funding.

They have been designed to be short and sharp, focusing on the
real issues facing volunteer groups, where to start and where to find

practical resources to help.
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Workshop 1:

Mana Whakahaere
Governance —
Leading your organisation

Good governance and effective work practices are essential to any

successful group.
But what does good governance look like?

How do you transform your own group?

Join us for this free workshop that can take your groups performance

to the next levell

Schedule

Port Waikato & surrounds — Monday 28th March, 5:45 pm
Pokeno & surrounds — Tuesday 29th March, 5:45 pm
Ngaruawahia & surrounds — Monday 4th April, 5:45 pm

Tamahere & surrounds — Wednesday 6th April, 5:45 pm
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Workshop 2:

Te Whakamahere Rautaki
Planning

Working hard on your organisation day-to-day usually means you don't have
time to plan ahead, which is the key to keeping your project on track and

sustainable.

Learn how to plan to achieve your goals and aspirations and take everyone

on the journey with you.

Evolve your group from being reactive to proactive and achieve greater outcomes.

Schedule

Port Waikato & surrounds — Monday 30th May, 5:45 pm
Pokeno & surrounds — Wednesday 1st June, 5:45 pm
Ngaruawahia & surrounds — Monday 13th June, 5:45 pm

Tamahere & surrounds — Wednesday 15th June, 5:45 pm
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Workshop 3:

Putea
Funding

There are multiple ways for your community group to fund itself -

how many does your group utilise?

The funding landscape is going through changes as funders assess what

outcomes they want to see from their investment into your community.

Find out what funders are looking for and how to finance your project with

alternative income streams.

Schedule
Port Waikato & surrounds — Monday 1st August, 5:45 pm

Pokeno & surrounds — Wednesday 3rd August, 5:45 pm
Ngaruawahia & surrounds — Monday 8th August, 5:45 pm

Tamahere & surrounds — Wednesday 10th August, 5:45 pm
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Quick Reference Calendar Registration
Workshop 1 Port Waikato Pokeno Ngaruawahia Tamahere Please scan the QR Code or go to
orkshop & surrounds & surrounds & surrounds & surrounds

https://forms.office.com/r/qVdUxquVtJ
to complete the registration form.

Date Mon 28" March  Tue 29" March Mon 4" April Wed 6™ April
Time 5:45 pm 5:45 pm 5:45 pm 5:45 pm
Theme Governance Governance Governance Governance
: : For more information on these workshops please contact:
Port Waikato Pokeno Ngaruawahia Tamahere
Workshop 2
& surrounds & surrounds & surrounds & surrounds .
Lianne van den Bemd
Date Mon 30" May Wed 1%t June Mon 13" June Wed 15" June Waikato District Council
Time 5:45 pm 5:45 pm 5:45 pm 5:45 pm 027 509 8906
Theme Planning Planning Planning Planning lianne.vandenbemd@waidc.govt.nz
Workshoo 3 Port Waikato Pokeno Ngaruawahia Tamahere " )
P gsurrounds | &surrounds | &surrounds | & surrounds Jason Marconi
Waikato District Council
Date Mon 1%t August  Wed 3 August Mon 8" August Wed 10" August
027 260 1178
i 5:45 pm SHA il 545 pm S Jason.Marconi2@waidc.govt.nz
Theme Funding Funding Funding Funding
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Community led development.

Communities are leaders of the changes
they want to see in their communities,
focusing on their strengths, assets and
aspirations.

We have some great people doing
awesome mahi in our communities.

These workshops offer an opportunity to
build on our strengths and relationships,
grow shared visions and develop
community leaders to help drive our
aspirations for our communities.
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