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From: Biance Schoeman
To: "Emma Cowan"; "Ian Boddington"; "Kate Madsen"; "Shawn McLean"; "Michael Parsonson"; "Hori Awa";


"alistair@envoco.co.nz"; "Leanne Lawrence Consultants"; "Mark Pelan"; "rogerm@crgroup.co.nz"; "Chris
van Oosterom - C & R Group"; "ohara@envoco.co.nz"


Cc: "Kate Madsen"
Subject: RE: WRC APP 141137: Fill Area 5 (Overburden Disposal Area) - Pre Construction site meeting notes
Date: Thursday, 1 April 2021 12:22:26 PM
Attachments: image001.png


Gleeson Quarries FA5 Pre-Construction meeting notes_29 March 2021 (Draft).pdf
Gleeson Quarries FA 5 OBDA Compliance Plan_March2021.docx


Good afternoon all,
 
Thank you for availing yourself to attend the Pre-Construction meeting on Monday.
Please find attached the draft meeting notes including the attendance register.
 
I have also attached the draft Compliance Plan which includes the tables as discussed at the
meeting.
The Compliance Plan is a live document for Gleeson’s use to track condition requirements and
monitor compliance.
 
Please send through any comments or amendments on the Meeting notes that you wish to be
recorded by 8 March 2021.
 
Happy to chat through any of the information.
 
Kind regards,
 
Biance Schoeman
Planner – Paua Planning


 
-----Original Appointment-----
From: Biance Schoeman biance@pauaplanning.co.nz 
Sent: Monday, 15 March 2021 1:13 PM
To: Biance Schoeman; Emma Cowan; 'Ian Boddington'; 'Kate Madsen'; 'Shawn McLean'; 'Michael
Parsonson'; Hori Awa; alistair@envoco.co.nz; Leanne Lawrence Consultants
Cc: Norm Hill; 'Mark Pelan'
Subject: WRC APP 141137: Fill Area 5 (Overburden Disposal Area) - Pre Construction site
meeting
When: Monday, 29 March 2021 12:00 PM-1:30 PM (UTC+12:00) Auckland, Wellington.
Where: Gleeson Quarries Huntly, 310 Riverview Road, Huntly
 
Good afternoon,
 
Through hard work, collaborative consultation and perseverance, Gleeson Quarries has finally
been granted consent by the Waikato Regional Council for a new overburden disposal area
associated with the quarry known as Fill Area 5.
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GLEESON QUARRIES – FILL AREA 5 OVERBURDEN DISPOSAL AREA 



PRE-CONSTRUCTION MEETING MINUTES 



DATE: 29 March 2021 



TIME: 12:00 - 1:40pm 



LOCATION:  Gleeson Quarry Offices, 310 Riverview Road, Huntly 



CHAIRED BY: Biance Schoeman, Paua Planning 



MINUTES ATTACHMENTS: (1) Gleeson Quarries Fill Area 5 Compliance plan & (2) Signed Attendance Register 



 



ATTENDANCE REGISTER  



NAME & SURNAME COMPANY ROLE IN PROJECT CONTACT DETAILS 



Michael Parsonson Southern Skies ESC 021 967 788 michael@southernskies.co.nz  



Ohara Mc Lennan Envoco Ecological Restoration 0204 159 0055 ohara@envoco.co.nz  



Alistair Humphreys Envoco Ecological Restoration 021 112 7064 alistair@envoco.co.nz  



Hori Awa Waahi Whaanui 



Trust 



WWT Representative & 



Cultural Monitoring 



027 578 1383 hori.awa@whanui.org.nz  



 



Leanne Lawrence (On behalf) 



Waikato Regional 



Council 



Monitoring Resource 



Consent 



027 345 2024 leanne@lawrenceconsultants.c



o.nz  



Ian Boddington Waikato District 



Council 



Monitoring Resource 



Consent 



027 294 7826 ian.boddington@waidc.govt.nz  



Chris van Oosteron C&R 



Developments 



Construction Contractor 021 083 24099 chrisv@crgroup.co.nz  



Roger McAra C&R 



Developments 



Construction Supervisor 027 232 0066 rogerm@crgroup.co.nz  



Mark Pelan Gleeson & Cox Chief Financial Officer 027 889 3163 mark.pelan@gleesoncox.co.nz  



Shawn McLean Gleeson Quarries Quarry Manager 079 285 4965 shawn.mclean@gleesonquarrie



s.co.nz  



Biance Schoeman Paua Planning Compliance Advisor 0210 877 5913 biance@pauaplanning.co.nz  



 



1. WELCOME & INTRODUCTIONS 



• All parties introduced themselves and explained their role in the establishment and operations of the Fill Area 5. 



• Hori Awa opened the meeting with a prayer. 



2. PURPOSE OF THE MEETING 



• The meeting was scheduled in accordance with the WRC Consent (APP141137) - Schedule one: Condition 2 & 4 and the 



purpose of the meeting is to discuss the resource consent conditions, compliance requirements and commencement of 



works.  



3. MATTERS FOR DISCUSSION 



• A brief background was provided on Fill Area 5 and the WDC approved maps were discussed. 



• The WDC and WRC pre-construction conditions and their status were discussed. Please refer to Gleeson Quarries FA5 



Compliance Plan, Appendix C. 
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• Fill Area 5 will require a Winter Works approval in accordance with Condition 28 of AUTH141137.01.01 and will be 



submitted by 1 April 2021.  



3.1 Erosion and Sediment Controls 



• The ESC structures will be installed and maintained according to the Erosion and Sediment Control Plan, Southern Skies, 18 



March 2021 which was approved by WRC on 26 March 2021. 



3.2 Cultural Monitoring 



• Waahi Whaanui Trust requested the construction activities breakdown in order to indicate when they would like to be on 



site to conduct cultural monitoring. 



• Hori Awa indicated that WWT would definitely monitor the diversion of the stream required for the construction of the ESC 



structures.  



3.2 Ecological Monitoring 



• The Compensation Area 4 and the south western mitigation area associated with Fill Area 5 was viewed on the WDC 



approved maps.  



• A brief description of the Ecological Management Plan (EMP), Bat Management Plan (BMP) and Fish Management Plan was 



provided and why it is required as part of the consent conditions. 



• The EMP & BMP has been reviewed previously by WRC during the consenting process. 



• The Fish Management Plan submitted to WRC on 9 March 2021 has not been reviewed by WRC as part of the consenting 



process.  



• Feedback on the Ecological Management Plan (EMP), Bat Management Plan (BMP) and Fish Management Plan is required 



from WRC. 



4. GENERAL 



• Leanne Lawrence requested the monitoring team/experts’ details. Please refer to Gleeson Quarries FA5 Compliance Plan, 



Appendix C. 



• Ian Boddington requested an update of the Maatauranga Maaori Environmental Monitoring Plan (MMEMP) – Paua 
Planning has already started consultation and with WWT through Hori Awa and Norm Hill and the development of the 
MMEMP is currently underway.  



5. ACKNOWLEDGEMENT & CLOSURE 



• Final comments and acknowledgements were made. 



• Hori Awa (WWT) closed the meeting in prayer. 
 



 



ACTION ITEMS 
 



ACTIONS RESPONSIBLE PERSON DUE DATE 



1. Gleeson Quarries (Consent Holder) to apply Winter Works by 
1st April. 



Southern Skies, C&R Developments, 
Quarry Manager & Paua Planning 



1st April 2021 



2. Gleeson Quarries (Consent Holder) to provide construction 
activities breakdown to Waahi Whaanui Trust in order for 
WWT to confirm cultural monitoring requirements.  



Paua Planning 1st April 2021 
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RESOURCE CONSENT COMPLIANCE PLAN


Fill Area 5 Overburden Disposal Area





REVISION 01 
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SITE DETAILS


Owner/ Operator:	Gleeson Huntly Quarry


Location:		310 Riverview Road, Huntly























DOCUMENT CONTROL
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[bookmark: _Toc68030174]Purpose & Objective





This Compliance Plan addresses matters associated with the establishment and operation of an overburden disposal area at 310 Riverview Road, Huntly known as Fill Area 5. The overburden material consists mostly of clay, soil and rock and is mainly associated with the quarries, mining, earthworks, road construction and maintenance.





This plan aims to demonstrate how the operations will be managed to ensure that potential adverse effects are avoided, remedied, or mitigated.  It includes details on the proposed procedures and standards to show how compliance will be achieved with the relevant conditions of resource consents.  





This Compliance Plan relates only to matters associated with the fill activity at Fill Area 5.  It will be consistent with quarry activities on the adjacent site as the activity is associated with the quarry.





[bookmark: _Toc68030175]Acronyms & Abbreviations 





			ESCP


			Erosion and Sediment Control Plan





			GQ


			Gleeson Quarry





			The Site


			Fill Area 5 located at 310 Riverview Road, Huntly. 





			WDC


			Waikato District Council





			WRC


			Waikato Regional Council
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[bookmark: _Toc68030177]Site Location





The fill site is adjacent to the existing operating Gleeson Quarry (GQ) at 310 Riverview Road, Huntly – see Figure 1.  Access will be through the quarry entrance and along existing quarry roads before linking to an upgraded road that will lead to the fill area. 
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Figure 1: Site location – Fill Area 5





Table 1: Legal Property Description


			Applicable Fill Area


			Included in Certificate of Title


			Legal Description





			Fill Area 5


			SA149/243, SA922/109


			Pt Lot 9 DP 1278 & Part Lot 10 DP 1278














[bookmark: _Toc68030178]RESOURCE CONSENTS & CONDITIONS





The consents and permits listed in the figure below has been granted to Gleeson Quarries Huntly Ltd allow GQ to construct and operate the overburden disposal area. Please refer to Appendix A for the detailed Consents. The resource consent application relates to the following activities:





· To strip the OBDA (Fill 5) of all vegetation and topsoil to expose a competent subgrade;


· To ‘muck out’ and reclaim existing ephemeral and intermitted watercourses and install drainage and recommended erosion and sediment control measures, including stormwater/sediment control pond;


· To fill, complete and stabilise the OBDA (Fill 5) in accordance with geotechnical recommendations;


· To upgrade existing internal access roads to provide stable and operational access to the OBDA.
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· To discharge clean water from sedimentation ponds into ephemeral streams


Gleeson Quarries Huntly Ltd, Fill Area 5 Compliance Plan – REV01, March 2021			1
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Expire: Not Applicable


WRC Consents granted: 5 March 2021.


Expire: 31 March 2026
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[bookmark: _Toc68030180]Owner and Operator





The property owner and consent holder are Gleeson Quarries Ltd (Huntly).  The overall management of the site will be the responsibility of the Quarry Manager (or delegated authority). The duties and responsibilities include:


· Managing daily fill operations – placement of fill etc.


· Ensuring compliance with the conditions of the resource consents and monitoring requirements pertaining to the site.


· Communicating and training (where required) staff, subcontractors and other relevant parties on the resource consent requirements.





			The Quarry Manager details are:





Owner/ Operator:	                      Gleeson Quarries (Huntly)	


Quarry Manager:	                      Shawn McLean


Phone:			                      +64 29 285 4965


Email:			                      shawn.mclean@gleesonquarries.co.nz


Location:		                      310 Riverview Road, Huntly


Postal Address:		                      PO Box 97 034


                      Manukau City


                      Auckland


                      2241











[bookmark: _Toc68030181]Monitoring Team (WRC AUTH141137 Schedule One, Condition 3)





Condition 3 of AUTH141137 Schedule One requires the following: 


“The consent holder shall establish a monitoring team which is to be managed by a nominated and specified person as agreed between the Consent Holder and WRC. The monitoring team shall consist of personnel who have clearly defined roles and responsibilities to monitor compliance with the consent conditions and will be available to meet with the Waikato Regional Council monitoring personnel on a basis as agreed in writing, to review monitoring and compliance issues. The functions of the monitoring team shall include: 


a) installing, monitoring, and maintaining erosion and sediment controls; 


b) water quality sampling; 


c) ecological monitoring; 


d) cultural monitoring; and 


e) recording and reporting on other information required by this consent”





Please refer to Appendix B for the proposed Monitoring Team Organogram














[bookmark: _Toc68030182]Staff requirements





Site staff will generally consist of machinery operators under the direction of the Site Manager.  


The number of operators on site will depend on site activity.  





[bookmark: _Toc68030183]Induction & Training





The site manager will be familiar with the contents of the resource consent requirements.





Staff associated with the filling operations will be provided with specific induction and training relevant to their expected duties. 





Job descriptions and training reviews will be implemented in order to identify ongoing training requirements in all aspects of the fill operation. The training of personnel will mainly be undertaken through site inductions and regular site operation meetings. A detailed and up to date training record will be kept on site. 





[bookmark: _Toc68030184]Health and Safety





Health and Safety procedures on site will be in accordance with the Gleeson Quarries Huntly Limited health and safety requirements.





[bookmark: _Toc68030185]DESCRIPTION OF COMPLIANCE ACTIVITIES 





The conditions and requirements as outlined in the resource consents granted by the Waikato District and Waikato Regional Council has been divided into the following categories:








[bookmark: _Toc68030186]Pre-Construction submissions & notifications


These compliance requirements need to be submitted and approved by the Council PRIOR to the identified activity can start e.g., start of earthworks, before the overburden can be disposed etc. Please refer to Appendix C





[bookmark: _Toc68030187]During construction and operations compliance monitoring


These compliance requirements are ONGOING and will mostly include weekly, monthly, and annual inspections. 





[bookmark: _Toc68030188]Rehabilitation 


Where possible, rehabilitation will be implemented progressively. These compliance requirements will be specific and focused on the final stage of the overburden disposal area once it has reached capacity.





APPENDIX A DETAILED RESOURCE CONSENTS GRANTED BY WAIKATO REGIONAL COUNCIL





APPENDIX B PROPOSED MONITORNG TEAM FOR FILL AREA 5, GLEESON QUARRIES


                                                           





APPENDIX C PRE-CONSTRUCTION CONDITIONS & REQUIREMENTS
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			Consent reference


			Notification / plan


			Expert required


			Submit to Council


			Status


			Contact Person (send to)





			1.


			141137.01.01


Condition 3-6





			Earthworks Management Plan


			Yes -


Southern Skies


			10 working days prior to earthworks start


			To Transpower- 25 Feb 2021


Comments – 16 March 2021


2nd revision to Transpower – 26 March 2021


To WRC – 30 March 2021


			1. Jenna.McFarlane@transpower.co.nz 


2. emma.cowan@waikatoregion.govt.nz


 leanne@lawrenceconsultants.co.nz 





			2.


			141137.01.01


Condition 7-10


			Erosion and Sediment Control Plan


			Yes -


Southern Skies


			10 working days prior to earthworks start


			To WRC - 9 & 19 March 2021


WRC confirmed ESCP meets Condition 7 – CERTIFIED. 


26 March 2021


			emma.cowan@waikatoregion.govt.nz


graeme@ridleydunphy.co.nz 





			3.


			141137.01.01


Condition 11-12


			As built certification statement of ESC structures


			Yes –


Contractor


			Within 5 working days of completion of construction (Prior to filling commencing)


			Not started


			


	





			4.


			141137.01.01


Condition 16


			Flocculant bench testing


			Yes – 


Southern Skies


			Prior to bulk earthworks


			Bench testing has already been completed in Brian’s ESCP. This will be used for CMP below.


			





			5.


			141137.01.01


Condition 16


			Chemical Treatment Plan


			Yes – 


Southern Skies


			10 working days prior to activities


			To WRC - 9 & 19 March 2021


WRC confirmed ESCP meets Condition 17 – CERTIFIED. 


26 March 2021


			emma.cowan@waikatoregion.govt.nz


graeme@ridleydunphy.co.nz





			6.


			141137.01.01


Condition 28-30


			Winter Works


			Yes – Southern Skies & Contractor


			20 working days prior to 1st of May activities


			Winter works required. Discussed at pre-construction meeting. Request for WW to be submitted by 1st of April 2021


			





			7.


			WRC Schedule 1 Condition 2





			Notify Waahi Whaanui Trust of proposed start & invite WWT to act as cultural monitors during topsoil removal


			No –


Paua / Gleeson


			10 working days prior to soil disturbance


			Notification and invite send on 15 March 2021


			hori.awa@whanui.org.nz 


norm@tehira.co.nz 





			8.


			WRC Schedule 1 Condition 4 





			Arrange & Conduct pre-construction site meeting (send invite 10 working days prior) with:


· WRC


· Waahi Whaanui Trust


· ESC


· Ecological Monitoring


			No –


Paua / Gleeson


			10 working days prior to soil disturbance


			Invite send on 15 March 2021 – meeting scheduled 29 March 2021


			Emma.Cowan@waikatoregion.govt.nz


Ian.Boddington@waidc.govt.nz 


kate@pauaplanning.co.nz


shawn.mclean@gleesonquarries.co.nz michael@southernskies.co.nz 


Hori.awa@whanui.org.nz 


alistair@envoco.co.nz


leanne@lawrenceconsultants.co.nz 





			10


			WRC Schedule 1 Condition 7


			Ecological Management Plan for certification


			Yes –


Wildlands/


Envoco


			Prior to resource consent start


			Submitted to WRC (Emma Cowan) 9 March 2021


Awaiting feedback from WRC


			emma.cowan@waikatoregion.govt.nz


leanne@lawrenceconsultants.co.nz





			11.


			WRC Schedule 1 Condition 7 (f)


			Fish Management Plan (including Translocation)


			Yes – 


Wildlands/ 


Envoco


			Prior to stream activities


			Submitted to WRC (Emma Cowan) 9 March 2021


Awaiting feedback from WRC


			emma.cowan@waikatoregion.govt.nz


leanne@lawrenceconsultants.co.nz





			12.


			WRC Schedule 1 Condition 7


			Bat Management Plan for certification


			Yes – 


Wildlands/


Envoco


			Prior to resource consent start


			Submitted to WRC (Emma Cowan) 9 March 2021


Awaiting feedback from WRC


			emma.cowan@waikatoregion.govt.nz


leanne@lawrenceconsultants.co.nz
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			Consent reference


			Notification / plan


			Expert required


			Submit to Council


			Status


			Contact Person (send to)





			1.


			LUC0176/20


Condition 3


			Intention to start works


			No –


Paua / Gleeson


			10 working days prior to earthworks start


			Notification submitted to WDC (Ian Boddington) on 22 March 2021


			Ian.Boddington@waidc.govt.nz 





			2.


			LUC0176/20


Condition 4


			(1) Notify Waahi Whaanui Trust of proposed start. 


(2) Invite WWT to act as cultural monitors during topsoil removal


			No –


Paua / Gleeson


			10 working days prior to soil disturbance


			Notification and invite send on 15 March 2021


			hori.awa@whanui.org.nz 


norm@tehira.co.nz 





			3.


			LUC0176/20


Condition 5


			Arrange & Conduct pre-construction site meeting (send invite 10 working days prior) with:


· WRC & WDC


· Waahi Whaanui Trust


· ESC


· Ecological 


			No –


Paua / Gleeson


			10 working days prior to soil disturbance


			Invite send on 15 March 2021 – meeting scheduled 29 March 2021


			Emma.Cowan@waikatoregion.govt.nz


Ian.Boddington@waidc.govt.nz 


kate@pauaplanning.co.nz


shawn.mclean@gleesonquarries.co.nz michael@southernskies.co.nz 


Hori.awa@whanui.org.nz 


alistair@envoco.co.nz 





			4.


			LUC0176/20


Condition 6


			Submit evidence that ESCP has been approved by WRC


			No –


Paua / Gleeson


			Prior to commencement


			Confirmation email submitted to WDC from WRC confirming ESCP approval


			Ian.Boddington@waidc.govt.nz





			5.


			LUC0176/20


Condition 9-10


			Earthworks Management Plan once Transpower has accepted


			Yes – Southern Skies


			Prior to commencement





			To Transpower- 25 Feb 2021


Comments – 16 March 2021


2nd revision to Transpower – 26 March 2021


To WDC – 30 March 2021


			Ian.Boddington@waidc.govt.nz

















LAND USE CONSENT








DISCHARGE PERMIT








WATER PERMIT








Resource Consent 141137.03.01


Divert surface & reclaim stream








Resource Consent 141137.01.01


Land Disturbance


Earthworks in HREA*








 Resource Consent 141137.02.01


 Land - solid waste 


Discharge Overburden to land








WAIKATO REGIONAL COUNCIL


FILL AREA 5

















Resource Consent 141137.04.01


Discharge stormwater











VEGETATION (BATS) REMOVAL








OVERBURDEN


DISPOSAL








Resource Consent LUC0176/20


Disposal of overburden








Resource Consent LUC0176/21


Indigenous vegetation removal








WAIKATO DISTRICT COUNCIL: FILL AREA 5

















Pre-construction submissions/


notifications








Construction & Operations compliance monitoring








Rehabilitation











Person nominated to manage Monitoring team


Biance Schoeman


Paua Planning


m: +64 210 877 5913


biance@pauaplannin.co.nz








Gleeson Representative


Shawn McLean


Gleeson Quarries Ltd, Quarry Manager


M: +64 29 285 4965 shawn.mclean@gleesonquarries.co.nz  








Erosion and Sediment Control


Michael Parsonson


Southern Skies


M: +64 21 967 788


michael@southernskies.co.nz








Ecological Monitoring


Alistair Humphreys/ Ohara Mc Lennan


Envoco


M: +64 21 112 7064/+64 204 159 0055 alistair@envoco.co.nz / ohara@envoco.co.nz  








Cultural Monitoring


Hori Awa


Waahi Whaanui Trust


M: +64 27 578 1383


hori.awa@whanui.org.nz








Construction Contractor


Chris van Oosteron / Roger McAra


C&R Developments


M: +64 210 832 4099 / +64 27 232 0066


chrisv@crgroup.co.nz / rogerm@crgroup.co.nz








Water Quality Monitoring


The water sampling will be undertaken by Shawn McLean , Gleeson Quarries and Rodger McAra, C&R Developments
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Based on positive discussions and feedback, we are also anticipating a decision from the Waikato
District Council during this week.
 
In accordance with the WRC Consent (APP141137) - Schedule one: Condition 2 & 4, we would


like to invite you to avail yourself for a Pre-Construction site meeting on the 29th of March 2021
@ 12:00pm.
 
The Pre-Construction meeting will focus on and discuss the following items:


1. Commencement of works scheduled for 30 March 2021
2. ESC & Water monitoring
3. Ecological monitoring
4. Cultural Monitoring


 
Please let me know should you wish to discuss any other items in order to prepare accordingly.
We will communicate should any of the information listed above change.
 
Please refer to map image below for a location map of Fill Area 5.
 
Kind Regards,
Biance Schoeman
Planner – Paua Planning


Environmental & Social Impact Assessments - Resource Consents - Planning Advice and Action
 
Mobile: +64 21 0877 5913
Email: biance@pauaplanning.co.nz
178 Bawden Road R.D 2 Dairy Flat Albany Auckland 0792 New Zealand
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