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INTRODUCTION

The Council's power, functions and duties are all prescribed either expressly or implied by various Acts and Regulations, with the most significant
being the Local Government Act 2002. Collectively, this legislation sets the framework within which the Council and its staff must operate.

The Council delegates responsibilities to Committees, Community Boards and Officers to assist in the effective and efficient implementation of its
functions, duties and powers. There are three types of delegations:

I Statutory - These delegations relate to the positions held by officers where the powers, duties and functions of those positions are
specifically referenced in legislation. Examples of this include the Chief Executive Officer, Dog Control Officer and Enforcement Officer.

2 Discretionary Statutory - These delegations relate to the functions, duties and powers of the Council that may be lawfully delegated, and
the Council chooses to do so. Examples include delegating to a Committee the authority to hear and consider submissions, the authority
granted to Community Boards to disburse community grants, and the ability of staff to affix the common seal of the Council to documents.

3 Operational - These delegations are generally made to staff by the Chief Executive to facilitate the efficient and effective operation of
the organisation. Examples include the authority to purchase goods and services within certain fields as part of approved budgets,
and the authority to recruit staff.

The Local Government Act 2002 (Clause 32 of Schedule 7) makes provision for the Council to delegate any of its powers, functions and duties to

Committees, Sub- Committees, Community Boards or officers, except the following:

. The power to make a rate;

. The power to make a bylaw;

. The power to borrow money, or purchase or dispose of assets, other than in accordance with the long-term plan;
. The power to adopt a long-term plan, annual plan or annual report;

" The power to appoint a Chief Executive;

. The power to adopt policies required to be adopted and consulted on under this Act in association with the long-term plan or developed for
the purpose of the Local Governance Statement.

The Local Government Act 2002 (Clause 32 of Schedule 7) permits an officer to sub-delegate to any other officer of the Council one or more of his
or her powers under the Local Government Act except the power to delegate and any power where either the statute prohibits delegation or the
Council prohibits delegation. The Council and the Chief Executive have, through the provisions of this Register, delegated the appropriate powers,
functions and duties (being discretionary statutory and/or operational delegations) to the most appropriate competent level of decision-making.
This approach is consistent with the provisions of the Local Government Act 2002.

Where the Chief Executive or any other officer receives a discretionary statutory delegation from the Council, that officer may not sub-delegate that
power, duty or function unless specifically authorised to do so by the Council.

Where any operational delegation has been authorised by the Chief Executive, the officer holding that delegation may not sub-delegate that
authority to any other staff member unless authorised by the Chief Executive to do so.



In all cases where an officer has been permitted to sub-delegate an authority:

(@) The Delegations/Warrants Request Template must be filled out, stating the power, duty or discretion being sub-delegated, and any

associated conditions or constraints.
(b) Copies are forwarded to the Chief Operating Officer, who will be responsible for updating this Register and the financial management systems.
() Acopyisrecorded on the delegations file.

Unless there is a statutory or operational impediment, any delegation made to a staff position will also be made implicitly to the manager/supervisor
of that position.

General conditions of delegations to staff

I Delegated decisions are a decision of Council and are binding.
2 In making a decision or carrying out a duty under delegated authority, the delegates must make themselves aware of and have regard to:

(@) Council's Long Term Plan and other relevant Council or committee approved plans, policies and strategies
(b) the political context in which they are working

(¢) any statutory requirements

(d) possible conflicts of interest

(e) the materiality of the decision to be made

()  short and/or long-term ramifications of the decision/choice to be made

(g) relative risk to the organisation of the decision/choice to be made
3 The delegate shall abide by the principles of decision making as set out in the Local Government Act 2002.

4 Where a decision is politically sensitive, the delegate shall seek input from a higher organisational level, or committee, or the Council,
whichever is the most appropriate.

5 Major decisions made under delegated authority must be reported in writing to the Council or relevant committee.
6 The delegate must act within the law, Council policy (as approved by the Council from time to time) and the Long Term Plan.

7 The Council notes that position titles change from time to time and hereby records that these delegations are given to the holders of
positions as they are named at the date of this resolution and to holders of equivalent, albeit re-named, positions in the future.



Financial delegations

The Council uses public funds and it is essential that processes be in place to ensure the effective and transparent management of resources. In
the interests of maintaining transparency, delegations to staff will follow the ‘one up’ process of authorising the purchasing of goods and services
or taking actions that might be perceived as having direct personal benefit to staff. Examples include travel, accommodation, equipment and
food. Where an officer has authority to commit such expenditure, approval to do so will be subject to that officer's manager.

Statutory authorisations

It is the responsibility of the General or Team Manager to ensure that the warrants held by staff who require them to carry out statutory
delegations and enforcement are current.

In this Register all delegations are from the Council to the Committee, Subcommittee, Sub-ordinated decision making body, Community Board, or
person receiving the delegation unless expressly stated otherwise.

From time to time the Council may delegate authority by resolution to determine a specific issue and this authority will exist only so long as that
matter is unresolved and will then lapse. This is a specific delegation which will not be recorded in this manual.



FORMAT OF THIS REGISTER

This register principally sets out the delegations to the Chief Executive and other officers. Schedules containing the names of staff and the
statutory positions held is provided at the back of this register.

DELEGATIONS TO COMMITTEES, SUBCOMMITTEES AND SUBORDINATE DECISION-MAKING BODIES

The Council's delegations to Committees, Subcommittees and Subordinate decision-making bodies, along with their respective Terms of Reference,
are set out in the Governance Structure, which is accessible on the Council's website.

DELEGATION TO COMMUNITY BOARDS

Community Boards are separately constituted and have powers accorded to them by Section 52 of the Local Government Act 2002. Community
Boards may have powers delegated to them by the Council in accordance with Clause 32 Schedule 7 of the Act, other than those matters set out
in Clause 32(1) of Schedule 7 of the Act.

The Council can delegate an authority to Community Boards, except anything that would allow Boards to:

(@) acquire, hold or dispose of property; or
(b) appoint, suspend or remove staff.


https://www.waikatodistrict.govt.nz/your-council/about-us/delegations

DELEGATIONS TO STAFF

The staff delegations are presented in a consistent format. The template is designed to provide the reader with additional information to assist
with understanding and/or application of the Delegations Register. The template used is explained as follows.

NAME OF OFFICER’S POSITION

Linkages - To legislation and Council policy documents.

Reporting to - The supervisor to whom the officer reports.

Statutory Appointment - The name and legislative reference for positions required by statute.

Statutory Delegations and Enforcement - The powers, duties and functions accorded to statutory positions and the legislative reference for
each.

Discretionary Statutory Delegations - The power, duties and functions the Council has chosen to delegate to the position and the legislative
reference for each.

Operational Delegations - The authority delegated to the position by the Chief Executive.
Personnel Delegation - The authority delegated to the position by the Chief Executive relating to the day-to-day management of staff.

Financial Delegations - The financial authority assigned to the position by the Council.

DELEGATIONS DEVELOPMENT AND REVIEW

The Council will continue to develop delegations as required to ensure the effective and efficient discharge of its functions,
duties and powers.

The following process will apply to the development and review of the delegations:

o new delegations will be developed as required;
o where circumstances warrant, existing delegations will be reviewed and be amended; and
o all delegations to Committees and Community Boards will be reviewed following each triennial Council selection.

This Register will be available in electronic format only. Relying on a printed version of this Register carries the risk that the contents are outdated.
Following any changes, the electronic format will be updated as soon as practicable.



FINANCIAL DELEGATIONS

THAT pursuant to clause 32 of Schedule 7 of the Local Government Act 2002, the Waikato District Council delegates to those officers, and
elected representatives specified in Schedule A hereto the authority to award contracts on behalf of the Waikato District Council within the
monetary limits specified provided that:

a)  the contractis in accordance with, and sufficient funds for the goods or services to be procured have been budgeted in, the current long term
plan or annual plan; and

b)  the cost of the contract plus the cost of any goods or services to be supplied by others for the same project is within the funds budgeted for
the project; and

c)  all contracts of $150,000 or more shall be reported to the next ordinary meeting of the Council;

AND THAT pursuant to clause 32 of Schedule 7 of the Local Government Act 2002, the Waikato District Council delegates to those officers
specified in Schedule B
hereto the authority to enter into contracts on behalf of the Waikato District Council provided that:

a)  officers may enter into contracts only in accordance with the “Nature of Contract” and within the monetary limit specified within the schedule;
and

b)  the contractis in accordance with, and sufficient funds for the goods or services to be procured have been budgeted in, the current long-term
plan or annual plan; and

c) the cost of the contract plus the cost of any goods or services to be supplied by others for the same project is within the funds budgeted for
the project; and
d)  all contracts of $150,000 or more shall be reported to the next ordinary meeting of the Council;

AND FURTHER, THAT pursuant to clause 32 of Schedule 7 of the Local Government Act 2002, the Waikato District Council permits transfer of
delegations to holders of equivalent, albeit re-named, positions in the future.

AND FURTHER, THAT this policy replaces all previous financial delegations and policies.

Schedule A: The Council’s authority to award contracts is given as follows:

Total Contract Value Persons Authorised
$1,000,001 - $2,000,000 Major Projects Her Worship the Mayor, Chairperson of the Infrastructure Committee as relevant, Chairperson of
Only the Strategy & Finance Committee and Chief Executive or Chief Operating Officer jointly.

Any contracts over $2,000,000 shall be by resolution of the Council.



Schedule B:

Category Limits of Expenditure (GST exclusive)

A $ 10,000 individually
B $ 25,000 individually
C $ 50,000 individually
D $ 100,000 individually

General Manager (GM) $ 250,000 individually
Chief Executive (CE) $ 2,000,000 individually
Chief Operating Officer $ 1,000,000 individually
(CO0)

The following delegations apply in the Chief Executive’s Team:

Category Officer Nature of contract
CE Chief Executive All Council expenditure and contracts.
GM Special Infrastructure Projects Manager | Materials and services in relation to the Watercare Contact
Executive Manager, Maaori Partnerships |In accordance with approved budgets and Council procedures.
C Zero Harm Manager Materials and services for the Zero Harm function
Executive Assistant to the Chief Accommodation, travel, printing, stationery and other expenditure associated with the
B Executive ' Chief Executive’s team, Mayor and Councillors
Executive Assistant to the Mayor
Executive Assistant to General Stationery, general expenses of the Community Growth Team, advertising, travel and
Manager Community Growth accommodation
Waters Relationship Manager Materials and services in relation to the Watercare Contract
Strategic Mayoral Manager Material land services for the Strategic Mayoral Manager Position
Waters Contract Engineer Materials and services in relation to the Watercare Contract
A Emergency Management Advisor Materials and services associated with executing the Emergency Management functions
Community Resilience Coordinator Materials and services associated with executing the Emergency Management functions
Zero Harm Advisor Materials and services for the Zero Harm advisory function
Zero Harm Coordinator Materials and services for the Zero Harm advisory function, in accordance with approved
budgets and Council procedures.




Schedule B:

Category

A
B
C
D

General Manager (GM) $
Chief Executive (CE)

Limits of Expenditure (GST exclusive)

$ 10,000 individually
$ 25,000 individually
$ 50,000 individually
$ 100,000 individually

250,000 individually
$ 2,000,000 individually

Chief Operating Officer $1,000,000 individually
(CO0)

The following delegations apply in the Operations Group:

Category Officer Nature of contract
ge]e) Chief Operating Officer All Council expenditure or contracts. Contract Manager

D Executive Manager - Projects Materials and services for the Enterprise Project Management Office
and Innovation
Enterprise Project Materials and services for the Enterprise Project Management Office
Management Office
Manager
Infrastructure Portfolio Manager | Materials and services for the Infrastructure Portfolio Manager position
Chief Financial Officer Office supplies, maintenance contracts, materials and services, search fees, contracts, staff purchases
People & Capability Manager Materials and services for human resources activities including learning and development

C Executive Manager, Materials and services for the Communications function, in accordance with approved budgets and
Communications Council procedure. Contract Manager.
Chief Information Officer Consultancy fees, maintenance contracts, data processing - maintenance and minor equipment, capital
Organisational Delivery Manager | Materials and services for organisation delivery function in the Enterprise Project Management Office
Technical Delivery Manager Materials and services for technical delivery function in the Enterprise Project Management Office
Legal Counsel Valuation, legal, registration, search and consultancy fees

B Procurement Manager Materials and services for the procurement function

Finance Operations Team Leader

Office supplies, maintenance contracts, materials and services, search fees, contracts




The following delegations apply in the Operations Group:

Category Officer Nature of contract

Executive Assistant to COO Stationery, general expenses of the Operations Group, advertising, travel and accommodation
Project Engineer Team Leader Materials and services for the project engineer team leader position
Project Engineer Materials and services for the project engineer team leader position
Resource Management Materials and services for the resource management planning advisory position
Planning Advisor
Design Team Leader Materials and services for the design team leader position
Infrastructure Portfolio Team Materials and services for the infrastructure portfolio team leader position
Leader
Infrastructure Senior Project Materials and services for the infrastructure senior project manager position
Manager
Infrastructure Project Manager | Materials and services for the infrastructure project manager position
Finance Team Leader - Revenue | Office supplies, maintenance contracts, materials and services, search fees, contracts, rates invoices
and Transactions
Capability Team Leader Material and services for Capability team function
People Coordinator General expenses of the Operations Group, travel and accommodation etc
Finance Manager Materials and services for organisation delivery function in the Finance Team
Senior Communications Advisor | Materials and services for the communications function
Communications Advisor Materials and services for the communications function

A Digital Lead - Materials and services for the communications function
Communications &
Engagement

Senior Engagement Advisor

Materials and services for the Engagement function

Electoral Officer

Election expenses and other expenses provided for within the District Council (Democracy) budget

Democracy Team Leader

Materials and services for secretariat, grants and donations

Business Intelligence Leader

Consultancy fees, data processing, minor equipment, software and supplies

Solicitor

Valuation, legal, registration and search fees

Senior Solicitor

Valuation, legal, registration and search fees

Legal Assistant

Valuation, legal, registration and search fees

Records Information Team

Filing requirements, records stationery




Senior Credit Controller (Rates) Material and services associated with rates credit control

Team Administrator General expenses of the Operations Group, travel and accommodation etc
IS Support Coordinators Materials and Services associated with the IS Support Coordinator roles
Design Engineer Materials and services for the design engineeer position

Learning & Development Materials and services for the Operations function

Coordinator

Organisational Capability Materials, services, including resources for teaching, learning and professional development
Business Partner

Communications Coordinator Materials and services in accordance with approved budgets and council

Exceptions to Standard Delegated Authorities

The table below describes approved exceptions to the above general delegated amounts for revenue expenditure commitments of a specific nature.
Only the Chief Executive may approve changes to these exceptions.

Position Description Business Group Delegated authority Commitment Type

Chief Operating Officer Operations Group Management| Value Limit Deleted FBT, GST, Payroll, PAYE, ACC
Signature requirement to
remain

Chief Financial Officer Chief Financial Officer Value Limit Deleted FBT, GST, Payroll, PAYE, ACC
Signature requirement to
remain

Finance Manager Chief Financial Officer Value Limit Deleted FBT, GST, Payroll, PAYE, ACC
Signature requirement to
remain




Schedule B:

Category Limits of Expenditure (GST exclusive)

A
B
C
D

General Manager (GM) $
Chief Executive (CE)

$ 10,000 individually
$ 25,000 individually
$ 50,000 individually
$ 100,000 individually
250,000 individually

$ 2,000,000 individually

Chief Operating Officer $1,000,000 individually
(CO0)

The following delegations apply in the Customer Support Team:

Category Officer Nature of contract
GM General Manager Customer Support Materials and services for the Customer Support Team

Deputy General Manager Customer Materials and services for the Customer Support Team
Support

C Consents Manager Materials and services for the Consents Team
Customer Delivery Manager Library requirements: Materials and services for customer delivery operations
Community Safety Manager In accordance with approved budgets and council procedures
Building Quality Manager Materials and services for the Building Team

B Principal Planner Materials and services for the role of Principal Planner

Consents Team Leaders

Materials and services for the Consents team

Environmental Health Team Leader

Materials and services for the Environmental Health team

Monitoring Team Leader

Materials and services for the Monitoring and Bylaws team, legal and consultancy
regarding consents, enforcement

Consents Administration Team Leader

Materials and services for the Consents team

Senior Consents Administrator

Materials and Services for the Consents team

Animal Control Team Leader

Animal care materials, animal sustenance, pound maintenance, equipment for
animal capture & destruction, safety equipment & clothing

Principal Land Development Engineer

Materials and services for the Consents team in the role of Principal Land Development

Development Engineering Team Leader

Works - materials, plant hire, labour, consultants

Executive Assistant to the General
Manager Customer Support

Materials and services associated with the Customer support function; travel,
accommodation etc. Contracts Read Only Access




The following delegations apply in the Customer Support Team:

Category

Officer

Nature of contract

A

Team Assistant

General expenses of the Customer Support team, travel and accommodation

Animal Control Administrator

General expenses of the Customer Support team.

Customer Delivery Team Leader,
Ngaruawahia, Raglan, Contact

Materials and services for Customer Delivery functions (excluding book purchasing)

Customer Delivery Team Leader,
Huntly, Te Kauwhata and Meremere

Materials and services for Customer Delivery functions (excluding book purchasing)

Collections Coordinator

Materials and services associated with maintaining the Library Collections

Library Transition Leader

Materials and services for the Library Transition Leader

Senior Building Inspector

In accordance with approved budgets and Council's procedures and for materials and
services for the Building Quality Team

Building Administration Team Leader

In accordance with approved budgets and Council's procedures and for materials and
services for the Building Quality Team.

Contracts Read only

Community Safety Support Team Leader

Materials and services for the Senior Regulatory Administration team

Waikato Building Consents Group

Materials and services for the Waikato Building Consents Group

Building Review Team Leader

In accordance with approved budgets and Council’'s procedures and for materials and
services for the Building Quality Team.

Contract Manager




The following delegated authorities to Council and non-Council personnel are to operate only in the event that a
state of emergency is declared (whether local, regional or national):

Expenditure Limit = Officer Nature of Contract

$1 million Local Controller Works, material, labour, plant hire,
emergency requirements

Alternate Controller

$25,000 Recovery Manager, Welfare Manager
Heads of Planning/Intelligence, Logistics, Operations

$10,000 Officers involved in Planning/Intelligence,
Logistics, Operations teams

Emergency Management Advisor

Community Resilience Coordinator



Schedule B:

Category Limits of Expenditure (GST exclusive)

A
B
C
D

$ 10,000 individually
$ 25,000 individually
$ 50,000 individually
$ 100,000 individually

General Manager (GM) $ 250,000 individually
Chief Executive (CE) $ 2,000,000 individually
Chief Operating Officer $1,000,000 individually

(CO0)

The following delegations apply in the Service Delivery Team:

\Waste Services Manager

Category Officer Nature of contract
GM Service Delivery Works - materials, plant hire, labour, contracts, consultancy fees, maintenance contracts,
GM Deputy General Manager equipment
Performance and Planning Manager In accordance with approved budgets and Council procedures and for works (materials,
plant hire, labour, contracts, consultancy fees, maintenance contracts and equipment.
Financial delegations of a contract manager
Contracts and Partnering Manager
D Programme Delivery Manager Works - materials, plant hire, labour, contracts, consultancy fees, maintenance contracts
Community Assets Manager and equipment
Community Projects Manager
Community Connections Manager
Transport Team Leader Works - materials, plant hire, labour, contracts, consultancy fees, maintenance contracts
and equipment
Strategic Property Manager
C

\Waters Manager

In accordance with approved budgets and Council procedures, and for works (materials,

Open Spaces Services Manager

Facilities Services Manager

In accordance with approved budgets and Council procedures and for works (materials,
plant hire, labor, contracts, consultants, building, furnishing and equipment, minor
maintenance, property and land maintenance, legal search fees, professional services, plant
and contracts.




The following delegations apply in the Service Delivery Team:

Category

Officer

Nature of contract

Operations Team Leader (Waters)

Asset Management Team Leader (Waters)

Business Support Team Leader

Projects Team Leader

Contracts Team Leader

Roading Team Leader

Road Safety Engineer

Works - materials, plant hire, labour, contracts, consultancy fees, maintenance contracts
and equipment




The following delegations apply in the Service Delivery Team:

Category Officer Nature of contract
Council Facilities Team Leader
Community Assets Team Leader
B

Community Venues and Events Team
Leader

Raglan Papahua Holiday Camp Manager

Compliance Income Team Leader

Treatment and Service Team Leader

In accordance with approved budgets and Council procedures

Open Spaces Project Coordinator

In accordance with approved budgets and Council procedures and for works (materials, plant
hire, labor, contracts, consultants, building, furnishing and equipment, minor maintenance,
property and land maintenance, legal search fees, professional services, plant and contracts.
Contracts Manager

Open Spaces Operations Team Leader

In accordance with approved budgets and Council procedures and for works (materials,
plant hire, labor, contracts, consultants, building, furnishing and equipment, minor
maintenance, property and land maintenance, legal search fees, professional services,
plant and contracts

Council Facilities Team Leader

Reserves - materials, plant hire, labour, contract payments), building (minor
maintenance) and plant (vehicle maintenance, cleaning materials)

Project Development Team Leader

Works - materials, plant hire, labour, contracts, consultants, building, furnishing and
equipment, minor maintenance, property and land maintenance, legal search fees,
professional services, plant and contracts

Project Design Team Leader

Materials, plant hire labour, contracts, consultancy fees, maintenance contracts,
equipment

Venue and Events Team Leader

Materials, plant hire labour, contracts, consultancy fees, maintenance contracts,
equipment

Waters Engineering Manager

In accordance with approved budgets and Council procedures

People Team Leader

In accordance with approved budgets and Council procedures
Materials and services associated with the People and Capability functions




The following delegations apply in the Service Delivery Team:

Category Officer Nature of contract

Senior Property Officer

Property Officer

Leasing Officer

Maintenance and Contracts Officer(s)

Arborist/Maintenance & Contracts Officer

Cemetery/Hall Officer

Materials, plant hire labour, contracts, consultancy fees, maintenance contracts,

A Contract Engineer Community Projects )
equipment

Reticulation Maintenance Supervisor

Treatment Plants Engineer

Treatment Plants Supervisor

Operations Engineer(s)

Reticulation Serviceperson Contracts

Parks and Reserves Technical Support  (In accordance with approved budgets and Councils procedures and for works materials,
Officer plant hire, labour, contracts, consultants, building, furnishing and equipment, minor
maintenance, property and land maintenance, legal search fees, professional services,
plants and contracts

- Contract Manager




The following delegations apply in the Service Delivery Team:

Category

Officer

Nature of contract

Project Manager Community Projects

Fleet and Facilities Management Officer

Contract Engineer Community Projects

Contract Support Engineer Community

Ecological Planner

Waste Minimisation Offer

Waste Management Operations
Assistants

Contract and Compliance
Administrator

Contracts Coordinator

Transport Team Coordinator

Materials, goods and general expenses of the Transport Team and wider Service Delivery
Team

Cafeteria Team Leader

Materials and goods for the cafeteria functions

Waters Contracts Support
Coordinator

Materials, goods and general expenses , in accordance with approved budgets and Council
procedures.

Three Waters Support Engineer

Materials, goods and general expenses , in accordance with approved budgets and Council
procedures.




Schedule B:

Category

A
B
C
D

General Manager (GM)
Chief Executive (CE)
Chief Operating Officer

(CO0)

Limits of Expenditure (GST exclusive)

$ 10,000 individually
$ 25,000 individually
$ 50,000 individually
$ 100,000 individually

$ 250,000 individually
$2,000,000 individually
$1,000,000 individually

The following delegations apply in the Community Growth Team:

Category Officer Nature of contract
GM General Manager Community Growth Corporate expenses, office supplies, legal, labour, consulting fees, maintenance
and service contracts, plant, staff training, insurance, subscriptions and journals
D Growth and Analytics Manager Materials and services for the Growth and Analytics function
C Strategic Initiatives and Partnership Manager Materials and services for the Strategic Projects function in accordance with approved
budgets and Council procedures.
Planning and Policy Manager Materials and services for the Planning and Policy team
RM Policy Manager Materials and services for the Resource Management Team
Advocacy and Investment Advisor Materials and services for the Advocacy and Investment Advisor function
5 Strategic Planning Manager Materials and services for the procurement function

Resource Management Manager

Materials and services for the Resource Management team

Economic and Community
Development Manager

Materials and services for the economic development function

Corporate Planning Manager

Materials and services for the Corporate Planning team

Climate Action and Sustainability Manager

Materials and services for the climate action and sustainability function

Infrastructure Development Manager

Materials and services for the Community Growth team in accordance with approved
budgets and Council procedures.

Funding & Partnerships Manager

Materials and services for the Funding & Partnership function

Northern Infrastructure Programme Manager

Materials and services in relation to the Watercare Contract

Project Team Leader: RM Policy x2

Materials and services for the Resource Management Team




The following delegations apply in the Community Growth Team:

Category Officer Nature of contract
Senior Project Coordinator: Materials and services for the for coordination of the District Plan Review process
District Plan
Corporate Planner Materials and services associated with corporate planning and consultation
A Long Term Plan Project Manager | Materials and services associated with corporate planning and consultation

Policy Advisor

Materials and services associated with corporate planning and consultation

District Plan Coordinator

Materials and services for administration of the District Plan, subscriptions

Economic Development
Marketing Officer

Materials and services for the Economic Development team

Team Coordinator

Materials and services for the Community Growth Team in accordance with approved budgets and
Council procedures

Economic Development Advisor

Materials and services associated with economic development

Strategic Initiatives and
Partnership Coordinator

Materials and services associated with strategic initiatives and partnership, in accordance with
approved budgets and Council procedures




APPOINTMENTS AND DELEGATIONS TO THE MAYOR AND COUNCILLORS

THE MAYOR OF WAIKATO DISTRICT ROLE

To define and represent the total communities’ interests, ensuring ongoing community and economic development, the effective stewardship of existing assets,
sustainable management of the environment, and the prudent management of the communities’ financial resources. (Remuneration Authority)

STATUTORY APPOINTMENTS

Pursuant to section 41(4) of the Local Government Act 2002 the Mayor of a territorial authority is a Justice of the Peace during the time that he or she
holds the office of Mayor.

Pursuant to Section 25(5) of the Civil Defence Emergency Management Act 2002 the Mayor (or the designated Acting Mayor) has the power to
declare a Civil Defence emergency within the Waikato District.

DELEGATIONS

Pursuant to clause 32 of Schedule 7 of the Local Government Act 2002, the Waikato District Council delegates the following responsibilities, duties and
powers to the Mayor of Waikato District:

1

2

To act as the principal spokesperson on Council activities.
To requisition an extraordinary meeting of the Council. (Clause 22 of Schedule 7 of the Local Government Act 2002)

In consultation with the appropriate Committee Chairperson, to release any information or resolutions from public excluded minutes in a manner
and time that the Mayor deems that the intent of the resolution has been implemented, or when the information is required to be supplied in
terms of the Local Government Official Information and Meetings Act 1987; and to notify all Councillors as soon as practicable of resolutions so

To consider and decide on any disputed claims for Councillors’ travelling expenses.
To approve expenses claims for Community Board members.
To approve the reimbursement of expenditure incurred by the Chief Executive in accordance with budget.

To approve the purchase of a replacement vehicle for the Chief Executive.



8 Jointly with the Deputy Mayor to represent the Council at Local Government New Zealand activities (including the Local Government New
Zealand AGM, Zone 2 meetings and Rural/Provincial Sector meetings).

9 Jointly with the Deputy Mayor to approve the cashing up of annual leave by the Chief Executive.
10 Jointly with the Deputy Mayor to approve employment agreement terms for the Chief Executive.
11 Jointly with the Chief Executive, the execution of documents requiring to be sealed with the Common Seal of the Council as follows:

The Common Seal of the Waikato District Council shall be held in the custody of the Chief Executive and affixed to documents in the presence of the
Mayor and Chief Executive who shall both sign the attestation. A register shall be kept listing all documents on which the Common Seal has been
affixed and this should be made available to Council or any individual elected member on request. In the event of the absence of both the Mayor
and the Deputy Mayor from the Waikato District for a period greater than two working days, the Common Seal of the Council may be affixed to
documents required to be sealed in the presence of and attested to by a Councillor AND in the presence of and attested to by the Chief Executive;

APPOINTMENTS

Appointments made by the Council are recorded in the Governance Structure, which is accessible on the Council's website.



https://www.waikatodistrict.govt.nz/your-council/about-us/delegations

COMMUNITY BOARDS AND COMMITTEES, RESERVES COMMITTEES OF MANAGEMENT, HALL COMMITTEES

COMMUNITY BOARDS AND COMMUNITY COMMITTEES
The Waikato District Council has adopted the Community Board Charter as shown below:

COMMUNITY BOARD CHARTER

| Purpose
The Community Board (the Community Board) is set up by the Waikato District Council (the Council) to assist the
Council in dealing with local issues in the community of .

2 Roles and Delegations

(@ The Council's roles are:
i) To give effect to local identity and preferences.
i)  Tomake the local authority more responsive to the community’s preferences and more accountable for their actions.

i)  Toincrease efficiency.

(b) The Community Board's role is to express the community’s views on local issues to the Council. In order to achieve this, the legislative
guidelines for the Community Board shall be as follows:
i) Represent, and act as an advocate for, the interests of its community.

i)  Consider and report on of all matters referred to it by the Council or any matter of interest or concern to the Community Board.

i)  Maintain an overview of services provided by the Council within the community of

iv)  Prepare an annual submission to the budgetary process of the Waikato District Council for expenditure within the community of

v)  Communicate with community organisations and special interest groups within the community of .

vi)  To disburse within the community of any discretionary funds allocated by the Council as part of its Annual Plan or Long
Term Plan budget.

vi)  Any other function and duties as may be delegated from time to time to the Community Board by the Council.
vii)  To oversee and provide governance support to projects as agreed with council.

ix)  To ensure appropriate health and safety systems are in place and operating for any works undertaken at the direction of the
Community Board.



(9)

(d)

x)  Promote and encourage Placemaking activities that reflect pride in our community.

Pursuant to Schedule 7 Clause 32 of the Local Government Act 2002 and recognising the role of Community Boards as defined in section
52 of that Act, the Waikato District Council delegates responsibilities, duties and powers to the Huntly, Ngaruawahia, Onewhero-Tuakau,
Raglan and Taupiri Community Boards as follows:

i) To liaise as necessary with any appointed Hall Committee to ensure that hire rates and charges are set for Council-owned halls
and community centres within their community board area

i)  To consider applications for, and to distribute any Discretionary Fund grants within their Community Board area, in a fair and
equitable fashion.

i)  To grant exemptions from Council bylaws for areas within their jurisdiction, where those bylaws so provide for an exemption
or variation by consent of Council.

Pursuant to Schedule 7 Clause 32(3) of the Local Government Act 2002, any sub-delegation of these responsibilities, duties, and powers
by Community Boards is hereby expressly prohibited except the power to appoint sub-committees to administer Council-owned halls and
community centres within their Community Board area.

Membership of the Community Board

(@)

(b)

(c)

(d)

The membership of the Community Board shall be as determined by the review of boundaries and membership procedure as
set out in the Local Government Act 2002 and as confirmed prior to each Local Government Triennial Elections.

In line with representation reviews and any applicable Local Government Commission determinations, Councillor(s) elected in the Ward
representing the Community Board area shall be Community Board members either by election or appointment. (Note that the Local
Government Commission determination does not permit both elected Councillors from the Awaroa ki Tuakau Ward to be appointed to
the Onewhero-Tuakau Community Board).

The role of the appointed Councillor shall be the liaison link between the Council and the Community Board, in particular accepting the
responsibilities as set out in clause 8 of this Charter.

Where applicable, the role of the appointed Youth Action Group Representative/s shall be the liaison link between the Youth Action
Group and the Community Board. This is with respect to the Youth issues within the board’s jurisdiction.

Chairperson

(@)

(b)

The Community Board shall appoint a Chairperson from within its membership. The Chairperson may be an elected board
member or a Councillor appointed to the Board.

The Community Board shall appoint a Deputy Chairperson from within its membership. The Deputy Chairperson may be an elected
board member or a Councillor appointed to the Board.



Remuneration

(@ Remuneration to individual members shall be as resolved by the Remuneration Authority in consultation with the Council and
Community Board from time to time.

(b) Community Board members must comply with current Council policies and procedures for submitting claim forms.

Meeting Procedures

(@) The Community Board shall follow the general principles of the Standing Orders for Community Board meetings.

(b) At each Community Board meeting there shall be an opportunity for informal discussion on matters of mutual interest to the
Community Board and the Council, not covered by an agenda item. This general forum will enable:
i) matters to be raised in order that, if the Council agrees, they may be the subject of a staff report for inclusion in the subsequent

agenda.

i)  concerns with Council operations to be discussed.
i) ~ Ward Councillors to report back to the meeting on Council discussions and decisions
iv)  Community Board members to provide any relevant updates

()  Prior to each meeting, the Community Board must provide an open forum for members of the public to engage with the Board on local
issues.

Communication

The objective is to retain quality relationships between the Council and the Community Board and the Community Board and the public.

Responsibilities of Ward Councillors and Staff

The Council, through the Ward Councillor(s) and the staff, will ensure that:
(@ The Community Board is consulted in the November/December period on requests for works or projects to be included in the
following year's Draft Annual Plan and/or draft Long-Term Plan (if applicable).

() The Community Board is consulted by way of detailed presentation on the contents of the Draft Annual Plan or draft Long-Term
Plan (whichever is appropriate) in sufficient time to allow the Community Board to make representations to Council.

(¢ The Community Board participates in the prioritising of capital works projects in the Community Board area such as:
. street lighting upgrades
" footpath development
. roading upgrade
. utilities works
" playground works



(d) The Community Board members will be kept up to date with planned works.

() The Community Board will be consulted by way of a detailed presentation on major policy issues initiated by the Council that have an
effect on the Community Board area. The consultation and presentation will either be made prior to the public submission process to
enable the Community Board to have input into draft documents, or be made in sufficient time to allow the Community Board to make
a submission.

(H  The Community Board members will be invited to participate in meetings held in the Community Board area on proposed works projects.

9 Responsibilities of Community Board Members

(@) The Community Board members will contact the Ward Councillor(s), Chief Executive or General Managers prior to the Community
Board meeting if sufficient detail is not available in the agenda to make the correct or appropriate decision.

(b) The Community Board members will undertake or recommend to the Council promotion of local cultural, sporting and enterprise
initiatives or community events.

(¢) The Community Board members will ensure that Discretionary Fund grants are distributed in a fair and equitable manner.

(d) The Community Board members have a responsibility to be active members of the Community Board, adhering to relevant
Council policies and procedures in the discharge of their duties.

(e) The Community Board members will take part in any training or workshop sessions arranged by Council to promote a greater
understanding of their role on behalf of the community so as to enhance performance.

()  Provide leadership and oversight of local projects agreed with Council.

(g) Ensure appropriate health and safety systems are in place and operating for any works undertaken at the direction of the Community
Board.

(h) Promote and encourage Placemaking activities that reflect pride in our community.

10 Responsibilities of the Council

(@) The Council agrees to hold at least one combined workshop per annum, at which the Council will participate with all Community
Boards in discussing issues of mutual interest and clarification will be given on future Council direction.

(b) The Council may accept representations from the Community Board at its ordinary meetings on issues of significance contained
within the Community Board Minutes.

(¢)  The Council employs the Chief Executive and the Chief Executive employs all staff. The Chief Executive is accountable to the
Council not to the  Community Board.

The Waikato District Council will appoint Ward Councillors to its respective Community Boards in line with the Local Government Commission
determination.



TE KAUWHATA COMMUNITY COMMITTEE CHARTER

The Waikato District Council has adopted the Te Kauwhata Community Committee Charter as shown below:

Purpose

The Te Kauwhata Community Committee is set up by the Waikato District Council to deal with local issues on behalf of the Council in the
township of Te Kauwhata and surrounding rural area.

Roles and Delegations

The role of the Te Kauwhata Community Committee shall be as follows:
(@ To consider and report on all matters referred to it by the Waikato District Council or any matter of interest or concern to the Te
Kauwhata Community Committee.

(b) The overview of road works, water supply, sewerage, stormwater, parks, recreational facilities, community activities, and traffic
management within the township of Te Kauwhata.

(¢) To prepare an annual submission to the budgetary process of the Waikato District Council for expenditure within the township.
(d) To communicate with community organisations and special interest groups within the township.

(e) Tooversee and provide governance support to projects as agreed with Council.

()  To ensure appropriate health and safety systems are in place and operating for any works undertaken at the direction of the Community

Committee.
(g9 Promote and encourage Placemaking activities that reflect pride in our community.
(h)  Any other function and duties as may be delegated from time to time to the Te Kauwhata Community Committee by Council.

()  Any delegation of authority given to the Te Kauwhata Community Committee can be withdrawn by resolution of the Council at
any time, without reference to the Community Committee.

()  Any sub-delegation of these responsibilities, duties and powers by Community Committees is hereby expressly prohibited pursuant
to Clause 32(3) of Schedule 7 of the Local Government Act 2002.

Membership

(@ The Te Kauwhata Community Committee shall consist of not fewer than three elected members nor more than twelve elected members

plus an appointed member from the Waikato District Council.

(b) The appointed member should be, in the first instance, the Councillor elected to the Whangamarino Ward or such other person that
the Council may from time to time appoint.



() Where applicable, the role of the appointed Youth Action Group Representative/s shall be the liaison link between the Youth
Action Group and the Community Board. This is with respect to the Youth issues within the board’s jurisdiction.

(Current appointment: Pursuant to Clause 31 of Schedule 7 of the Local Government Act 2002, the Waikato District Council appoints the
Whangamarino Ward Councillor to the Te Kauwhata Community Committee.)

Elections

(@ The members shall be elected on a three-yearly cycle. The elections shall be held by public meeting conducted by the Chief
Executive of the Waikato District Council or his/her nominee. The three-yearly election meeting shall be conducted in a manner
deemed appropriate by the Chief Executive.

(b) The Community Committee may co-opt members to assist the Committee as required as long as the number of members does not
exceed the maximum specified in paragraph 3(a).

(¢)  The Council may assist in filling vacancies as appropriate.

Chairperson

(@ The Te Kauwhata Community Committee shall appoint a Chairperson from within its membership. The Chairperson may be an
elected Committee member or the member appointed by Council.

(b) The Te Kauwhata Community Committee shall appoint a Deputy Chairperson from within its membership. The Deputy Chairperson
may be an elected Committee member or the member appointed by Council.

Remuneration

(@ Remuneration to individual members shall be allocated at the discretion of the Te Kauwhata Community Committee, within the
amount provided on an annual basis by the Waikato District Council.

(b)  Anyremuneration provision provided by the Waikato District Council but not allocated may be used for other projects within
the Te Kauwhata community at the discretion of the Te Kauwhata Community Committee.

Meeting Procedures

(@ The Te Kauwhata Community Committee shall follow the general principles of the Standing Orders for Community Board meetings.
Any variance to the Standing Orders can be decided by simple majority vote of those present at a meeting.

(b) A quorum of members of the Community Committee shall consist of no fewer than three members.



8 Abolition of Community Committee

The Te Kauwhata Community Committee may be abolished by resolution of the Waikato District Council after consultation with or at the
request of the Te Kauwhata Community Committee.



MEREMERE COMMUNITY COMMITTEE CHARTER

The Waikato District Council has adopted the Meremere Community Committee Charter as shown below:

Purpose

The Meremere Community Committee is set up by the Waikato District Council to deal with local issues on behalf of the Council in the
township of Meremere.

Roles and Delegations

The role of the Meremere Community Committee shall be as follows:

(@)

(b)

(c)
(d)
(e)
(f)

@©)
(h)
@)
)

(k)

The consideration of and reporting on all matters referred to it by the Waikato District Council or any matter of interest or concern to
the Meremere Community Committee.

The overview of road works, water supply, sewerage, stormwater, parks, recreational facilities, community activities, and traffic
management within the township of Meremere.

The preparation of an annual submission to the budgetary process of the Waikato District Council for expenditure within the township.
Communication with community organisations and special interest groups within the township.
To oversee and provide governance support to projects as agreed with Council.

To ensure appropriate health and safety systems are in place and operating for any works undertaken at the direction of the Community
Committee.

Promote and encourage Placemaking activities that reflect pride in our community.
To manage and administer as it considers appropriate the Meremere Community Halls.
Any other function and duties as may be delegated from time to time to the Meremere Community Committee by the Council.

Any delegation of authority given to the Meremere Community Committee can be withdrawn by resolution of the Council at any time,
without reference to the Community Committee.

Any sub-delegation of these responsibilities, duties and powers by Community Committees is hereby expressly prohibited pursuant
to clause 32(3) of Schedule 7 of the Local Government Act 2002

Membership

(@)

(b)

The Meremere Community Committee shall consist of not fewer than three elected members nor more than twelve elected members
plus an appointed member from the Waikato District Council.

The appointed member should be, in the first instance, the Councillor elected to the Whangamarino Ward or such other person that
the Council may from time to time appoint.



() Where applicable, the role of the appointed Youth Action Group Representative/s shall be the liaison link between the Youth
Action Group and the Community Board. This is with respect to the Youth issues within the board’s jurisdiction.

(Current appointment: Pursuant to Clause 31 of Schedule 7 of the Local Government Act 2002, the Waikato District Council appoints the
Whangamarino Ward Councillor to the Meremere Community Committee.)

Elections

(@) The members shall be elected on a three-yearly cycle. The elections shall be held by public meeting conducted by the Chief
Executive of the Waikato District Council or his/her nominee. The three-yearly election meeting shall be conducted in a manner
deemed appropriate by the Chief Executive.

(b) The Community Committee may co-opt members to assist the Committee as required as long as the number of members does not
exceed the maximum specified in paragraph 3(a).
(¢)  The Council may assist in filling vacancies as appropriate.

Chairperson
(@ The Meremere Community Committee shall appoint a Chairperson from within its membership. The Chairperson may be an elected
Committee member or the member appointed by Council.

(b) The Meremere Community Committee shall appoint a Deputy Chairperson from within its membership. The Deputy Chairperson
may be an elected Committee member or the member appointed by Council.

Remuneration

(@) Remuneration to individual members shall be allocated at the discretion of the Meremere Community Committee, within the
amount provided on an annual basis by the Waikato District Council.

(b) Anyremuneration provision provided by the Waikato District Council but not allocated may be used for other projects within the
Meremere community at the discretion of the Meremere Community Committee.

Meeting Procedures

(@ The Meremere Community Committee shall follow the general principles of Standing Orders for Community Board meetings.Any
variance to the Standing Orders can be decided by simple majority vote of those present at a meeting.

(b) A quorum of members of the Community Committee shall consist of not fewer than three members.



8 Abolition of Community Committee

The Meremere Community Committee may be abolished by resolution of the Waikato District Council after consultation with or at the
request from the Meremere Community Committee.



TAMAHERECOMMUNITY COMMITTEECHARTER

1 Purpose

The Tamahere Community Committee (hereafter referred to as the ‘Committee’) is set up jointly by the Waikato District Council (‘the
Council) and the Tamahere community to work collaboratively in dealing with local issues in the Tamahere area.

Roles and Delegations
The role of the Committee shall be as follows:

(@ The Council's roles are:
i) To give effect to local identity and preferences.
i)  To make the local authority more responsive to the community’s preferences and more accountable for their actions.

i)  Toincrease efficiency.

(b) The Committee’s role is to express the community's views on local issues to the Council. In order to achieve this the Committee is required
to:

i) Represent and act as an advocate for the interests of the local community.

i) The consideration of and reporting on of all matters referred to it by the Council or any matter of interest or concern to the Committee.

i) Maintain an overview of services provided by the Council within Tamahere

iv) The preparation of submissions to the budgetary process of the Waikato District Council for expenditure within Tamahere through
the Long Term Plan or Annual Plan (whichever is applicable).

v) Communication with community organisations and special interest groups within the local area.

vi) Any other function and duties as may be delegated from time to time to the Committee by the Council.

vi) To oversee and provide governance support to projects as agreed with Council.

viii) To ensure appropriate health and safety systems are in place and operating for any works undertaken at the direction of the
Committee.

ix) Promote and encourage Placemaking activities that reflect pride in our community.

3 Exemptions
(@) Any delegation of authority given to the Committee by the Council can be withdrawn by resolution of the Council at any time, without

reference to the Committee.

(b) Any sub-delegation of these responsibilities, duties and powers by the Committee is hereby expressly prohibited pursuant to Clause
32(3) of Schedule 7 of the Local Government Act 2002.



Membership

(@) The Committee shall consist of not fewer than five elected members nor more than fourteen elected members plus the relevant appointed
member from Council.

(b) The appointed member should be, in the first instance, the councillor elected to the Tamahere Ward or such other person that the Council
may from time to time appoint.Where applicable, the role of the appointed Youth Action Group Representative/s shall be the liaison link
between the Youth Action Group and the Community Board. This is with respect to the Youth issues within the board'’s jurisdiction.

(c) Current appointment pursuant to Clause 31 of schedule 7 of the Local Government Act 2002, the Waikato District Council appoints the
Tamahere Ward Councillor to the Tamahere Community Committee.

Election and Election Process

(@) The elected members shall be elected on a three-yearly cycle.
(b) The elections shall be held by public meeting conducted by the Chief Executive of the Waikato District Council or his/her nominee. The

three-yearly election meeting shall be conducted in a manner deemed appropriate by the Chief Executive.

(c) Council will advertise the public meeting and call for nominations to the Committee.

(d) The Committee may co-opt members to assist it as required as long as the number of members does not exceed the maximum specified in
paragraph 3(a).

(e) The Council may assist in filling vacancies as appropriate.

Chairperson

(@) The Committee shall appoint a Chairperson from within its membership. The Chairperson may be an elected Committee member or the
member appointed by Council.

(b) The Committee shall appoint a Deputy Chairperson from within its membership. The Deputy Chairperson may be an elected
Committee member or the member appointed by Council.

Funding

(@) The Committee can make an application to Council's Discretionary & Funding Committee for accessing the Rural Ward Discretionary Fund
and the Events Fund for the funding of specific projects or events. These grants are available for projects and initiatives in rural areas

and areas that are not served by a community board.
(b) Council currently has an annual allocation of $10,000 which any community committee can apply to for supporting its operation.



8 Meeting Procedures

(@) The Committee shall follow the general principles of the Standing Orders for Community Board meetings.
(b) Any variance to the Standing Orders can be decided by simple majority vote of those present at a meeting.
(c) A quorum of members of the Committee shall consist of no fewer than five (5) members.

9 Abolition of the Committee

The Committee may be abolished by resolution of Council in consultation with or as a result of a request from the Committee.



POKENO COMMUNITY COMMITTEE CHARTER

I Purpose

The Pokeno Community Committee (the ‘Committee’) is set up jointly by the Waikato District Council (‘the Council’) and the Pokeno
community to work collaboratively in dealing with local issues in the township of Pokeno and its surrounding rural area.

2 Roles and Responsibilities
The role of the Committee shall be as follows:

(@) The Council's roles are:
i) To give effect to local identity and preferences.
ii) To make the Council more responsive to the community’s preferences and more accountable for their actions.

i) To increase efficiency.

(b) The Committee’s role is to express the community’s views on local issues to the Council. In order to achieve this, the Committee will:

i) Represent and act as an advocate for the interests of the Pokeno community.
i) Consider and report on of all matters referred to it by the Council or any matter of interest or concern to the Committee.

i) Maintain an overview of services provided by the Council within Pokeno
iv) Prepare and send submissions to the budgetary process of the Council for expenditure within Pokeno through the Long Term
Plan or Annual Plan (whichever is applicable).

v) Engage with community organisations and interest groups within Pokeno.
vi) Exercise any other powers, functions and duties as may be delegated from time to time to the Committee by the Council.

3 Delegations

(@) Any delegation of powers, functions or duties to the Committee by the Council can be withdrawn by resolution of the Council, or by the
relevant delegated authority (as appropriate) at any time, without reference to the Committee.

(b) The Committee must not sub-delegate any delegated powers, functions or duties (Clause 32(3) of Schedule 7 of the Local Government Act
2002).



4 Membership
(a) The Committee shall consist of not fewer than five elected members nor more than twelve elected members plus the relevant appointed
member/s from the Council.

(b) The Council-appointed member should be, in the first instance, the councillor/s elected to the Awaroa ki Tuakau Ward or such other person
that the Council may from time to time appoint at its discretion.

() The Committee’s elected members must comply with the Council’s processes and complete documentation as required, in relation to
declaring conflicts of interest.

(d) A person ceases to be an elected member of the Committee, if that person is absent without leave of the Committee from 3 consecutive
meetings (other than workshops) of the Committee.

5 Election and Election Process
(@) The elected members shall be elected on a two-yearly cycle. However, as a transitional provision, the initial term for the Committee would
be through to the 2019 local body elections.

(b) The elections shall be held by public meeting conducted by the Chief Executive of the Council or a nominee, at which candidates will
be nominated and elected (‘the elections meeting'. The elections meeting shall be conducted in a manner deemed appropriate by the
Chief Executive.

(c) Council will advertise the public meeting and call for nominations to the Committee.

(d) Any vacancies occurring during the term shall be filled as deemed appropriate by both the Council and the Committee. The Committee
may, by resolution, co-opt members to assist it as required as long as the number of members does not exceed the maximum specified in
paragraph 4(a).

(e) The Council may assist in filling vacancies as appropriate.
(f) This section 5 applies to any vacancies of an elected member position arising at any time.

6 Chairperson
The Committee shall appoint a Chairperson and a Deputy Chairperson from within its membership.
7 Funding

(@ The Committee can make an application to Council's Discretionary & Funding Committee (or that Committee’s successors) for accessing
the Rural Ward Discretionary Fund and the Events Fund for the funding of specific projects or events. These grants are available for projects
and initiatives in rural areas and areas that are not served by a community board.



(b) Council allocation of $1,000, towards the cost associated with running the Committee, for which any community committee can apply to.

8 Meeting Procedures

(@) The Committee will follow the general principles of the Council's Standing Orders for Meetings, as adopted by the Council.
(b) Any variance to the Standing Orders can be decided by a simple majority vote of those members present at a meeting.
(c¢) A quorum of members of the Committee shall consist of no fewer than five members.

(d) The Committee will be responsible for completing, and submitting to Council's Democracy Team, minutes for each Committee meeting in
accordance with guidance provided by the Council.

(e) Members of the public and external presenters (including Council staff) will be treated with respect and courtesy by Committee members.

9 Winding-up of the Committee

The Committee may be wound-up by resolution of Council in consultation with or as a result of a request from the Committee.



RESERVES - COMMITTEES OF MANAGEMENT

POLICY
Reserve Committees will provide general guidance and support to the Council in the management of reserves.

In relation to reserves classified under the Reserves Act 1977, and Committees of Management for those reserves, the Council acknowledges the
role of local people and will adopt the following policy:

I The Council will assess the need for a Committee of Management in relation to:

(@) the zoning of a reserve (regional, district, community, neighbourhood)
(b) the existing and historical situations with regard to a reserve.

2 The Council will examine the degree of delegation to an individual Committee according to specific circumstances and objectives.

3 Where Committees of Management currently exist the Council will endeavour to prepare Reserve Management Plans, in conjunction with
the Committee and local people, to provide clear guidelines for maintenance and development programmes in terms of overall District
goals.

4 All Committees of Management will be formally appointed by the Council and will report to the Infrastructure Committee as appropriate.

5 Where Committees of Management currently hold funds raised by the Committee, or when funds are raised in future by that Committee,
the Council will not allocate such funds without consultation with the Committee.

6 The Council's appointment to any Committee shall be based on the recommendation of the appropriate community, on the need to
reflect user groups, the historical situation and whether Council or Community Board participation is seen as being desirable.

7  All Committees of Management will forward to the Council:

(@) By 1 December in each year a proposed programme of works and their costs;
(b) By 1 March in each year a list of membership names, addresses and contact details.

8 Works Orders must be obtained from the Parks and Facilities Manager for all works estimated to cost $500.00 or more and all invoices for
works carried out and costing less than $500.00 may be authorised for payment by the Chairperson or Secretary of the Committee, such
authority to apply to budgeted items only.

This policy recognises that it may be advantageous for flexibility in particular circumstances.

9 Any administration fee for Reserve Committees of Management must be consistent with the Council’s financial policies.
10 All leases or licences must be negotiated jointly by the Parks and Facilities Manager and the Reserve Committee of Management.
Il ADirectory of persons to contact at the Council will be provided for each Committee.

12 The general provisions in this policy can be superseded by specific Management Plans and Reserve Committee Terms of Reference.



LAKE KAINUI RESERVE COMMITTEE OF MANAGEMENT

Pursuant to Clause 30 of Schedule 7 of the Local Government Act 2002 a sub-committee known as the Lake Kainui Reserve Management Committee
is established.

Pursuant to Clause 32 of Schedule 7 of the Local Government Act 2002 the Waikato District Council delegates responsibilities, duties and powers
to the Lake Kainui Reserve Management Committee with the following Terms of Reference:

[ Functions, Responsibilities and Powers

The Committee shall:

(@ Implement the Kainui Lake Management Plan in conjunction with Waikato District Council.

(b) Consult with the local community and interested parties regarding reserve management priorities and recommend changes to the
management plan as appropriate.

(¢ Recommend annually to the Council a two to three year work programme.
(d) Implement the work programme authorised by the Council in conjunction with Council staff.

(e) Control the location of hunting sites on the reserves and to issue hunting permits, in conjunction with the Hamilton Fish and Game
Association.

()  Control access to the lake reserve as appropriate.

(g) Promote use of the reserve and lake, and promote the safety of users through such means as controls over boat usage and scheduling
events.

(h) Seek funding from various sources for reserve projects.
()  Monitor reserve condition and use.
() Promote catchment management activities that will enhance the reserve.

(k) To ensure appropriate health and safety systems are in place and operating for any works undertaken at the direction of the Committee.

2 Procedural Matters

The Committee shall:

(@) Hold meetings as are necessary for the proper management of the reserve.

(b) Hold an Annual General Meeting at a time suitable for interested parties to make submissions to the Committee on the work



programme and budget, and to discuss other matters as appropriate.
(¢) Hold Special General Meetings, as the Committee or the Council considers appropriate.
(d) Keep minutes of each committee meeting and forward these to Waikato District Council.

(e) Hold meetings in a manner acceptable to the Committee, but in the event of any dispute arising the Committee shall follow the
Council's approved Standing Orders.

()  Refer matters in dispute to the Council. The Council will decide on these matters.

3 Membership

(@) The Committee shall consist of:

i) One Councillor appointed by Waikato District Council
i)  One appointed representative of each of the following:
. Waikato Regional Council
. Iwi representative
i)  Two Hamilton Fish and Game Association appointed representatives - one for duck shooting and one for fisheries
iv)  Two active lake reserve users (eg boaters, skiers or walkers), elected at the AGM
v)  Two residents living within 5 kilometres of the reserve boundary, elected at the Annual General Meeting
vi)  Any further members appointed by the Council

(b) The Committee shall elect a Chairperson from within its ranks.

(¢)  The Council shall consider and confirm the Committee membership as soon as practicable after each Annual General Meeting.
Changes to the Committee during the year shall occur if the need arises and as the Council considers appropriate.

Waikato District Council staff shall provide administrative support.



TE KAUWHATA DOMAIN MANAGEMENT COMMITTEE
Background

The Te Kauwhata Domain Management Committee was established in 2004 to manage the operation, maintenance and bookings of the Te
Kauwhata Domain. It replaced the previous Domain Board and includes representation from the Te Kauwhata Community Committee.

Terms of Reference
I The Te Kauwhata Domain Management Committee is established as a sub-committee of the Te Kauwhata Community Committee.

2  Membership

2 members from the Te Kauwhata Community Committee appointed annually
1 member Te Kauwhata Rugby Club

1 member Te Kauwhata Squash Club

1 member Te Kauwhata A & P Society

1 member Te Kauwhata Scout Group

Whangamarino Ward Councillor

3 Responsibilities
(@ To liaise with the Open Spaces Operations Team Leader of the Waikato District Council on maintenance issues.

() Torecommend annually to the Te Kauwhata Community Committee a capital works or improvement programme.

(¢)  To advise the Property Officers of any potential grazing leases.

(d) To allocate ground usage and keep reservations for users of any of the facilities at the Domain.
(@) To ensure appropriate health and safety systems are in place and operating for any works undertaken at the direction of the Committee.

Note: A booking register shall be kept at the Council's Customer Delivery/Library in Te Kauwhata.

4 Finance
The Te Kauwhata Domain Management Committee shall:

(a) Setfees and charges for usage of the domain.

(b) Hold all monies received for domain usage.

(¢) Expend all income on maintenance and development of the domain.
(d) Set fees and receive income as appropriate for overnight camping.



HALL COMMITTEES

The Waikato District Council delegates control of funds and administration of individual halls and community centres to locally elected Hall Committees,
pursuant to Clause 32 of Schedule 7 of the Local Government Act 2002. The Waikato District Council retains the authority to rescind this delegation by resolution
of the Council if it considers such action appropriate. The Waikato District Council will act as arbiters for any disputes which arise within a Hall Committee.

The following provisions shall apply:

(@ Hall Committees will be subject to the Terms of Reference - Management of Halls

(b) The names of persons elected to the Hall Committee, including the names of the Chairperson, Secretary and Treasurer shall be forwarded to the
Council following the Annual General Meeting at which elections are held.

(¢) Subject to the Terms of Reference - Management of Halls accounts shall be submitted to the Council by the Hall Committee annually and within three
months of the close of the financial year.

(d) At least one site inspection per annum shall be carried out by Council staff



CHIEF EXECUTIVE
Linkages

Building Act 2004
Building Amendment Act 2013

Building (Earthquake-prone Buildings) Amendment Act 2016

Building (Pools) Amendment Act 2016

Civil Defence Emergency Management Act 2002

Dog Control Act 1996

Employment Relations Act 2000
Fire and Emergency Act 2017

Food Act 1981

Food Hygiene Regulations 1974
Forest and Rural Fires Act 1977
Forest and Rural Fires Regulations 2005
Health Act 1956

Health and Safety at Work Act 2015
Impounding Act 1995

Land Act 1948

Land Drainage Act1908

Land Transport Act 1988

REPORTING TO:

STATUTORY APPOINTMENTS

Waikato District Council

Litter Act 1979

Local Government Act 1974

Local Government Act 2002

Local Government Official Information and Meetings Act 1987
Local Government (Rating) Act 2002

Privacy Act 2020

Public Records Act 2005

Public Works Act 1981

Reserves Act 1977

Resource Management Act 1991

Sale and Supply of Alcohol Act 2012

Trespass Act 1980

Unit Titles Act 2010

Regulations made under any of the above Acts

Waikato District Council Policies

Waikato District Plan

Waikato-Tainui Raupatu Claims (Waikato River) Settlement Act 2010

Franklin District Council Bylaws administered by Waikato District Council
Waikato District Council Bylaws

1. A statutory appointment pursuant to s42 of the Local Government Act 2002 to be the Chief Executive Officer and the Principal.
2. Administration Officer for any other Act (s42(4) of the Local Government Act 2002).
3. Astatutory appointment pursuant to s196 of the Sale and Supply of Alcohol Act 2012 to be the Secretary of the District Licensing Committee.



STATUTORY DELEGATIONS
1. All powers and authorities exercisable by the Chief Executive under the Local Government Act 2002 and any other Act, Regulation, Bylaw or Standing

Order of the Waikato District Council using that terminology, as well as by the “Principal Administrative Officer” or “General Manager” in terms of any
Act, Regulation, Bylaw or Standing Order of the Waikato District Council using that terminology.
2. Authority pursuant to Clause 32B of Schedule 7 to the Local Government Act 2002 to delegate to any other officer of the Council any of the Chief
Executive’'s powers and duties EXCEPT:
a. the power to delegate; and
b. any power delegated to the Chief Executive which is subject to a prohibition on delegation; and
c. any power under any enactment where the enactment expressly prohibits the delegation of the power.

DISCRETIONARY STATUTORY DELEGATIONS
Civil Defence and Fire
1. To perform functions and powers of the Council as a member of the Civil Defence Emergency Management Group in accordance with s17 and s18 of

the Civil Defence Emergency Management Act 2002.

2. To plan and provide for Civil Defence Emergency within the District pursuant to s64 of the Civil Defence Emergency Act 2002.

3. Inthe absence or unavailability of the Principal Rural Fire Officer under the Forest and Rural Fires Act 1977, or the appointed deputy; the authority to
act in the position of Principal Rural Fire Officer in terms of that Act and any regulation pursuant to the Forest and Rural Fires Regulations 2005.

Official Information and Privacy Act Requests
1. Pursuant to s42 of the Local Government Official Information and Meetings Act 1987 to exercise all the powers and authorities of the Council under

Parts Il to V of that Act; EXCEPT powers specified in s32 of that Act (recommendations made to the Council by the Ombudsman).

2. Pursuant to s43 of the Local Government Official Information and Meetings Act 1987 authority to delegate in writing to any employee of the Council,
all or any of the powers referred to in paragraph 1 above; TOGETHER WITH any general or special directions or conditions as delegated; EXCEPT the
power to delegate pursuant to s43.

3. To act as Privacy Officer pursuant to s211 of the Privacy Act 2020, and pursuant to that Act, to undertake all the Council's powers and duties in
respect of Privacy Act matters, insofar as they relate to information held or kept by the Council.

4. To delegate in writing to any employee of the Council, all or any of the powers referred to in paragraph 3 above; EXCEPT those powers,
responsibilities and duties which may not be delegated by statute.

Building Act 2004
To undertake all the Council’s functions, powers, duties, and obligations under the Building Act 2004; OTHER THAN:
1. the transfer of any function, power, or duty to another local authority pursuant to s233 of that Act or the making of arrangements with any other

building consent authority pursuant to s213 of that Act; and
2. the fixing of any fees or charges in accordance with s219 of that Act.



Resource Management Act 1991
Pursuant to s34A of the Resource Management Act 1991 authority to carry out and undertake all the Council’s functions, powers, duties, and obligations
under that Act; OTHER THAN:

1. The approval of a proposed policy statement or plan under clause 17 of Schedule 1 or any change to a proposed policy statement or plan;

2. The making of a recommendation on a requirement for a designation or heritage order under Part VIIl which has been notified in accordance s95F of
the Resource Management Act 1991

The granting of a notified resource consent to which submissions in opposition have been received;

The transfer of any one or more of the local authority's functions, powers, or duties pursuant to s33 of the Resource Management Act 1991;

The fixing of any fees or charges in accordance with s36 of the Resource Management Act 1991;

This power of delegation.
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BUT INCLUDING, in accordance with s34A(5), the power to do anything prior to any final decision on any proposed policy statement or plan, any resource
consent application or the making of a requirement for designations.

Sale and Supply of Alcohol Act
1. Pursuant to s196 of the Sale and Supply of Alcohol Act 2012 (the Act) to undertake all the roles, responsibilities, and requirements as Secretary of the

District Licensing Committee.

2. The Policy & Regulatory Committee has also approved the sub-delegation pursuant to clause 32B(1) of Schedule 7 of the Local Government Act 2002,
by the Secretary of the District Licensing Agency, all the powers, duties and discretion he/she holds in relation to the Sale and Supply of Alcohol Act
2012 to the General Manager Customer Support and the Regulatory Manager, severally.

3. In conjunction with the Chairperson of the District Licensing Committee, the power under s189(6) of the Sale and Supply of Alcohol Act 2012 to
appoint members to the District Licensing Committee from the list of persons approved to be members of the committee required to be established
under s2 of the Act.

Signing and Sealing of Documents on behalf of Council and Sealing of Documents on behalf of the Council
1. To ensure the signing of documents relating to interests in land, including reserves vested in the Council or for which the Council is the administering

body.
2. To ensure the signing of documents other than those relating to interests in land such as:
a. Contracts for:
i. Authorised works for which provision has been made in the Council's approved budget; and
ii. Which are to be carried out within the criteria laid down by the Council's purchasing, tendering and contract tendering procedures. A
report on the exercise of this delegation for contracts valued at Five Hundred Thousand Dollars Only ($500,000.00) or more shall be
submitted to the next available meeting of the Council.
b. Contracts or issue letters of acceptance for the purposes of creating a contract where it has been resolved by the Council or any committee,



or sub-committee of the Council to accept any tender or quotation or where such contract is the within the delegation to any officer.
3. To give any certification or authentication required of the Chief Executive under the Unit Titles Act 2010.
4. Jointly with the Mayor, to affix, and to attest to the affixing, of the Common Seal of the Council on any document which requires the Council's Seal
and which the Chief Executive is authorised to sign under this delegation.

Authority to Appoint and Warrant
1. To appoint and warrant persons to be:

a. Enforcement Officers under the provisions of s177 of the Local Government Act 2002, s38 of the Resource Management Act 1991, and s55 of

the Building Amendment Act 2013;

Authorised Officers under the provisions of s171 and s173 of the Local Government Act 2002 and s222 of the Building Act 2004.

Parking Wardens pursuant to s28D and 128E of the Land Transport Act 1998;

Litter Control Officers pursuant to s5 of the Litter Act 1979;

Pound Keepers or Deputy Pound Keepers pursuant to s8 of the Impounding Act 1955;

Dog Control Officers pursuant to s11 Dog Control Act 1996;

Rangers pursuant to s8 of the Impounding Act 1955;

Inspectors pursuant to s197 of the Sale and Supply of Alcohol Act 2012;

Local Authority Inspectors pursuant to s2 of the Food Act 1981;

j-  Environmental Health Officers pursuant to s28 of the Health Act 1956;

k. Rural Fire Officers pursuant to s13 of the Forest and Rural Fires Act 1977;

| Privacy Officers pursuant to s23 and 124 of the Privacy Act 2020 and Information Officers pursuant to s42 of the Local Government Official
Information and Meetings Act 1987;
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m. Rangers under s8 of the Reserves Act 1977,
n. To any other position required to enable the Council to fulfil its statutory obligations and duties.

2. Pursuant to Clause 32A of Schedule 7 of the Local Government Act 2002 to issue warrants to enforcement officers appointed under the Local
Government Act 2002 and it issue such warrants as may be required to persona appointed to positions pursuant to paragraph 5(a) including persons
who are not employees of the Council

3. Authority to suspend or revoke the appointment of any person appointed to positions under paragraph 5(a).

4. To undertake any power or authority delegated by the Council to any employee of the Council as though that authority and power had also been
delegated to the Chief Executive.

5. To approve delegations for all officers of the Council.

6. To represent Council on the Waters Governance Board.



General

1.

To exercise all the powers of the Council as owner or occupier of any land or premises under and pursuant to the provisions of the Trespass Act
1980 and with authority to delegate these powers to any other employee of the Council.

To exercise the powers conferred on the Council by Clauses 11 and 12 of the Tenth Schedule of the Local Government Act 1974 (temporary
prohibition of traffic on roads EXCEPT for Clause 11C(e).

To make any decision, election or determination as “Principal” in relation to any contract entered into between the Council and any Third Party.

4. To give, sign or authorise any notice to any Third Party in the name of or on behalf of the Principal under any contract.

0.

To carry out or authorise the carrying out of any works or other expenditure considered necessary to be undertaken by the Principal pursuant to the
Conditions of Contract.

To issue and sign on behalf of the Council any certificates or notices which may be required to be given by the Council under the provisions of the
Local Government Act 2002, the Local Government Act 1974 or any other legislation or by law and to delegate this authority to give effect to the
approved programmes and activities in the Long Tern Plan or Annual Plan.

Representing Waikato District Council, to be a director of Waikato Local Authority Shared Services Limited (known as Co-Lab) and Strada Corporation
Limited.

To undertake any power or authority delegated by the Council to any employee of the Council as though that authority and power had also been
delegated to the Chief Executive.

To approve delegations for all officers of the Council.

Court Processes

1.

To authorise the taking or defending of proceedings in the Council's name in any Court or Tribunal (except for proceedings for rating sale pursuant
to the Local Government (Rating) Act 2002 which shall require a prior resolution of the Council). If this authority is exercised to take or defend any
proceedings of any sort in the High Court, then a report of such proceedings shall be delivered to the Council at the next available Council meeting.
To authorise the undertaking of any prosecution proceedings in the name of the Council or by any Council employee for breach of any Act,
Regulation or Waikato District Council Bylaw or the Waikato District Plan.

To delegate to any Council employee the authority to take all steps and do all things which may be necessary in connection with the taking or
defending of proceedings on behalf of the Council, either civil or criminal, or of any other sort, or to appear on behalf of the Council in such
proceedings.

Interim Issues

1.

In relation to matters arising at the end of the term of the Council, from the day of the declaration of results of the triennial general election until the

first meeting the Council, to make decisions on behalf of the Council, in respect of urgent matters arising during this time:

a. in consultation with the General Manager Service Delivery in respect of tenders and contracts with delegated powers up to Five Hundred
Thousand Dollars Only ($500,000) in accordance with an approved budget;



2.
3.

b. in consultation with the General Manager Customer Support in respect of liquor licensing and regulatory matters;

c. in consultation with the incoming Mayor, as may be appropriate in respect of other matters.

Any decision made will be reported to the first ordinary Council meeting of the incoming elected Council.

In relation to matters arising during the Christmas recess, from the third week in December until the third week in January, the authority to make
decisions (including entering in to any contract or authorising any expenditure) on behalf of the Council, in respect of urgent matters arising at this
time, in consultation with the Mayor, or if the Mayor is not available the Deputy Mayor, and if the Deputy Mayor is not available, then the
Chairperson of the appropriate standing committee, with any such decision made to be reported to the first ordinary meeting of the Council in the
New Year.

PERSONNEL DELEGATIONS
The Chief Executive is delegated all the functions, powers and duties delegated to those who report directly to:
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Chief Operating Officer/Deputy Chief Executive
General Manager Service Delivery;

General Manager Customer Support;

General Manager Strategy and Growth
Executive Manager, Maaori Partnerships

Zero Harm Manager

Executive Assistant to the Chief Executive
Executive Assistant to the Mayor

FINANCIAL DELEGATIONS

Capital/Operational - Chief Executive (CE), Two Million Dollars ($2,000,000) and Chief Operating Officer (COO), One Million Dollars ($1,000,000) for all
Category General Manager (GM), Two Hundred and Fifty Thousand Dollars ($250,000), General Manager Service Delivery, General Manager Community
Growth and General Manager Customer Support in accordance with approved budgets and Council procedures.

Category C, Fifty Thousand Dollars ($50,000) Zero Harm Manager and Executive Manager Maaori Partnerships for materials and services in each
respective team.

No sums shall be knowingly committed over a single fiscal year which exceeds 75% of the Long-Term Plan budgeted sum for that significant activity.



WAIKATO DISTRICT ALLIANCE - PRINCIPALS GROUP

The Principal's Group reports to the Chief Executive and provides governance and oversight of the Waikato District Alliance on behalf of Council and Downer
New Zealand Limited. The membership of the Principal’'s Group consists of the Chief Operating Officer, the General Manager Service Delivery and Contracts
and Partnering Manager of the Council and the General Manager National Surfacing Operation and Plant, General Manager Central and Executive
General Manager Transport Services of Downer New Zealand Limited. If there is a change in membership, the delegations will apply to any new member.

TERMS OF REFERENCE

I Objectives
a) Council Objective - To have the roading network of the Waikato District Council operated in an efficient, responsive and cost effective manner.

b) The objectives of the Principal's Group are to provide governance and leadership to deliver:
i) A‘Zero Harm’environment

i) Optimal customer engagement

iii) A high performance culture that continually challenges the way things are done
iv) Management of assets in the most effective way for the Council

v) Value for money for ratepayers.

2 Key Roles and Responsibilities
The key roles and responsibilities of the Principal's Group are:
a) To set the vision of the Alliance
b) To establish core principles and objectives for the Alliance
c) To approve the Alliance structure
d) To appoint Management roles within the Alliance
e) To approve systems, processes and procedures to be implemented by the Alliance
f) To approve the Alliance Procurement Strategy
g) To provide governance to the Alliance and guidance to the Alliance Manager
h) To approve the target cost estimate
i) To resolve any disputes referred to the Principal's Group by the Alliance management team
j) To agree on the cap of the gain/pain share levels
k) To approve the business case for office and yard facilities for the Alliance

) To reportto parent organisations as required



m) To approve the gain payment as agreed

n) To approve variations to the budget or scope of works in line with the overall Council budget approval

o) To approve the reinvestment of efficiency gains after obtaining any necessary approvals from NZTA

p) To encourage continuous improvement of the operation of the Alliance and delivery of value for the Council

q) To agree the performance measurement framework for the Alliance.

3 Membership

The membership of the Principal's Group comprises representatives from both the Council and Downer New Zealand Limited. The current members of the

Principal's Group are set out above. Appointments of replacements will be in line with the requirements for the relevant organisation (Waikato District
Council or Downer New Zealand Limited.)

4 Accountability
The Principal's Group is responsible to the Chief Executive of the Council for the overall delivery of the Alliance objectives and work programme.

5 Procedural Matters

a) The Principal's Group shall hold meetings from time to time, for the good management of the Alliance.
b) Special Meetings shall be held if-of the Principal's Group if deemed appropriate.

¢) Minutes of each meeting shall be kept.

6 Council Responsibilities
a) The Council will through the LTP process annually set a budget for the Alliance.

b) If the Principal’s Group is unable to reach unanimous agreement the matter will be referred to the Chief Executive in the first instance for
resolution. Mediation may be considered if deemed necessary.

c) All Council employees involved in the Alliance remain Council employees and the Council will meet any staff liability that is incurred.
d) Any property purchases, contracts or leases will be undertaken by the Council to provide facilities for the Alliance

e) The Council may from time to time approve any variation to the budget.



ECONOMICDEVELOPMENT ADVISORY GROUP

The role of the group is to support the activities of the Economic Development team and to provide governance support and assistance when required.
It is noted that economic development activities require Council to be nimble and flexible to maximise value for council and the community.

The group is an ad hoc group, which will support as and when required. It will not hold formal meetings but will supplement the structured reports
and mandate of the Strategy & Finance Committee. The advisory group will be called upon individually or collectively in terms of what is required to
implement Council's Economic Development Strategy. The group will be led by Her Worship the Mayor and meet with economic development prospects as
required.

From time to time, additional duties may be delegated by the Strategy & Finance Committee.

Appointments confirmed 1 November 2016: Mayor; Deputy Mayor; Strategy & Finance Chairperson; Strategy & Finance Deputy Chairperson; Policy & Regulatory
Chairperson.




STRATEGIC MAYORAL MANAGER

LINKAGES

Citizenship Act 1977

Employment Relations Act 2000

Health and Safety at Work Act 2015

Local Government Act 1974

Local Government Act 2002

Local Government Official Information and Meetings Act 1987
Resource Management Act 1991

Franklin District Council Bylaws administered by Waikato District Council
Waikato District Council Bylaws

Waikato District Council Policies

Privacy Act 2020

Waikato-Tainui Raupatu Claims (Waikato River) Settlement Act 2010

REPORTING TO Chief Executive Officer

STATUTORY APPOINTMENT
Nil

STATUTORY DELEGATIONS
Nil

DISCRETIONARY STATUTORY DELEGATIONS
Nil

PERSONNEL DELEGATIONS
1. To assist with the day to day operation of the Waikato District Council this officer shall have the delegated authority to recruit, employ and discipline
staff in accordance with the Council’s policies and procedures.
2. This officer may authorise and grant paid annual leave and sick leave in accordance with the Council’'s policies and procedures.



3. Within the scope of the position, authority to assume responsibility for ensuring the obligations of Council as an employer comply with the
provisions laid down in the Employment Relations Act 2002, Equal Pay Act 1972, Health and Safety at Work Act 2015, Holidays Act 2003, Human
Rights Act 1993, Minimum Wage Act 1983, and the Parental Leave & Employment Protection Act 1987.

4. The authority and power to either generally or particularly sub-delegate in writing to any other officer of the Council, all or any of the powers
pursuant to the delegations of the Strategic Mayoral Manager (the officer to whom sub-delegation is made may not further sub-delegate).

5. This officer is delegated all the functions, powers and duties delegated to those who report to this position:

(@) Executive Assistant to the Mayor
(b) Democracy Manager

OPERATIONAL DELEGATIONS

1. Authority to issue a letter/email of acceptance for the purpose of creating a contract where is has been resolved by the Council or under
delegation to accept any tender or quotation.

2. Authority to certify and authorise progress payments in relation to contracts entered into by the Council up to the value of the accepted contract
sum as identified in the purchase order and the contract.

3. Authority to liaise with the media as specified in the Council's media policy

FINANCIAL DELEGATIONS
Capital/Operational - Schedule B, Category B, twenty five thousand dollars ($25,000) in accordance with approved budgets and Council procedures.



EXECUTIVE ASSISTANT TO CHIEF EXECUTIVE

LINKAGES

Advertising Standards Code 2018 Resource Management Act 1991
Employment Relations Act 2000 Health and Safety at Work Act 2015
Waikato-Tainui Raupatu Claims (Waikato River) Settlement Act 2010

Waikato District Council Policies Privacy Act 2020

Franklin District Council Bylaws administered by Waikato District Council Waikato District Council Bylaws
Waikato District Plan (including Franklin Section) Building Act 2004

Human Rights Act 1993 Local Government Act 2002

Minimum Wage Act 1983

REPORTING TO CHIEF EXECUTIVE

STATUTORY APPOINTMENT

Nil

STATUTORY DELEGATIONS AND ENFORCEMENT

Nil

PERSONNEL DELEGATIONS

1

To assist with the day to day operation of the Waikato District Council this officer shall have the delegated authority to recruit, employ and
discipline staff in accordance with the Council's policies and procedures.

This officer may authorise and grant paid annual leave and sick leave in accordance with the Council’s policies and procedures.

Within the scope of the position, authority to assume responsibility for ensuring the obligations of Council as an employer comply with the
provisions laid down in the Employment Relations Act 2000, Equal Pay Act 1972, Health and Safety at Work Act 2015, Holidays Act 2003,
Human Rights Act 1993, Minimum Wage Act 1983, and the Parental Leave & Employment Protection Act 1987.

The authority and power to either generally or particularly sub-delegate in writing to any other officer of the Council, all or any of the powers
pursuant to the delegations of the Executive Assistant (the officer to whom sub-delegation is made may not further sub-delegate).

This officer is delegated all the functions, powers and duties delegated to those who report to this position

(@) Team Administrator

FINANCIAL DELEGATIONS

Capital/Operational - Category B, Ten Thousand Dollars ($25,000) General expenses of the Chief Executive Group,, travel and accommodation etc



SPECIALINFRASTRUCTUREPROJECTS MANAGER
LINKAGES (INCLUDE APPLICABLE REGULATIONS AND RULES)

Building Act 2004

Civil Defence Emergency Management Act 2002
Employment Relations Act 2000

Health and Safety at Work Act 2015

Land Drainage Act 1908

Local Government Act

1974 Local Government

Act 2002

Local Government Official Information and Meetings Act
1987 Local Government (Rating) Act 2002
Privacy Act 2020

Public Records Act 2005

Public Works Act 1981

Reserves Act 1977

Resource Management Act 1991

Transport Act 1962

Trespass Act 1980

Unit Titles Act 2010

Regulations made under any of the above Acts
Franklin District Council Bylaws administered by Waikato District
Council Waikato District Council Bylaws
Waikato District Council Policies

Waikato District Plan (including Franklin Section

REPORTING TO CHIEF EXECUTIVE

STATUTORY APPOINTMENTS
N/A

STATUTORY DELEGATIONS
N/A

OPERATIONAL DELEGATIONS



10.
I

12.
13.

Authority to establish procedures to carry out the Council's policies and any enforcement thereof.
To authorise the commencement of works or services and authorise expenditure of monies for which provision has been made in the Annual Plan or
Long Term Plan.

Authority to issue a letter of acceptance for the purpose of creating a contract where it has been resolved by the Council or Waters Governance Board
(where the Board has delegated authority) or under delegation to accept any tender or quotation.

Authority to certify and authorise progress payments in relation to contracts entered into by the Council up to the value of the accepted contract sum
as identified in the purchase order and the contract

In conjunction with the Communication, Marketing and Engagement Manager authority to liaise with he media on matters related to the
activities of the Special Infrastructure Projects Team.

Authority to set and/or establish adopted engineering standards, procedures or guidelines for matters related to the provision of water supply,
wastewater and stormwater services for the District.

Authority to negotiate development agreements, subject to the Council's approval, and to instruct all professionals which may be necessary to effect the
process.

Authority to manage contracts and/or agreements on behalf of Council, subject to Council's approval.
Authority to resolve disputes through negotiation.
Authority to be appointed to the role of Principal’s Representative under contracts.

. Authority to act as Engineer to the Contract, supervise or manage Engineer to the Contract, or act as Engineer’s representative to the Contract in

contractual matters as required.
Authority to apply for a building consent for work to be undertaken on Council property.
Authority to submit a resource management application on behalf of the Council with respect to any local government infrastructure.

PERSONNEL DELEGATIONS

1 To assist with the day to day operation of the Waikato District Council this officer shall have the delegated authority to recruit, employ and discipline
staff in

accordance with the Council’s policies and procedures.

2 This officer may authorise and grant paid annual leave and sick leave in accordance with the Council's policies and procedures

3 Within the scope of the position, authority to assume responsibility for ensuring the obligations of Council as an employer comply with the provisions
laid down in the

Employment Relations Act 2000, Equal Pay Act 1972, Health and Safety at Work Act 2015, Holidays Act 2003, Human Rights Act 1993, Minimum Wage Act
1983, and the

Parental Leave & Employment Protection Act 1987.

The authority and power to either generally or particularly sub-delegate in writing to any other officer of the Council, all or any of the powers pursuant
to the delegations of the Special Infrastructure Projects Manager (the officer to whom sub-delegation is made may not further sub-delegate).



8. This officer is delegated all the functions, powers and duties delegated to those who report to this position.
a) Waters Contract Relationship Manager
b) Northern Infrastructure Programme Manager
c¢) Commercial Manager
d) Operations Manager Networks
e) Lead Customer Care Representative
f) Compliance Advisor

FINANCIAL DELEGATIONS
Capital/Operational - Category GM, Fifty Thousand Dollars ($250,000) in accordance with approved budgets and Council procedures.



WATERS CONTRACT RELATIONSHIP MANAGER

LINKAGES (INCLUDE APPLICABLE REGULATIONS AND RULES)

Building Act 2004 Reserves Act 1977

Civil Defence Emergency Management Act Resource Management Act

2002 Health and Safety at Work Act 2015 1991 Transport Act 1962

Land Drainage Act 1908 Trespass Act 1980

Local Government Act Unit Titles Act 2010

1974 Local Government Regulations made under any of the above Acts

Act 2002 Franklin District Council Bylaws administered by Waikato District Council
Local Government Official Information and Meetings Waikato District Council Bylaws

Act 1987 Local Government (Rating) Act 2002 Waikato District Council Policies ' _

Privacy Act 2020 Waikato District Plan (including Franklin Section)

Public Records Act 2005
Public Works Act 1981

REPORTING TO SPECIAL INFRASTRUCTURE PROJECTS MANAGER

STATUTORY APPOINTMENTS

N/A

STATUTORY DELEGATIONS

N/A

OPERATIONAL DELEGATIONS

l.
2.

3.

The establishment of procedures to carry out the Council's policies and any enforcement thereof.
To authorise the commencement of works, services and authorise expenditure of monies for which provision has been made in the Annual Plan or
Long Term Plan.

Authority to issue a letter of acceptance for the purpose of creating a contract where it has been resolved by the Council or under delegation to
accept any tender or quotation.

The establishment of procedures to carry out the Council's policies and any enforcement thereof.

Authority to set and/or establish adopted engineering standards, procedures or guidelines for matters related to the provision of water
supply, wastewater and stormwater services for the District.

Authority to certify and authorise contract claims in relation to contracts entered into by the Council up to the value of the accepted contract sum

as identified in the purchase order and the contract.
Authority to manage contracts and/or agreement on behalf of Council, subject to Council's approval.



PERSONNEL DELEGATIONS

1 To assist with the day to day operation of the Waikato District Council this officer shall have the delegated authority to recruit, employ and
discipline staff in accordance with the Council’s policies and procedures.

2 This officer may authorise and grant paid annual leave and sick leave in accordance with the Council’s policies and procedures

3 Within the scope of the position, authority to assume responsibility for ensuring the obligations of Council as an employer comply with the provisions

laid down in the Employment Relations Act 2000, Equal Pay Act 1972, Health and Safety at Work Act 2015, Holidays Act 2003, Human Rights Act 1993,
Minimum Wage Act 1983. and the Parental Leave & Emplovment Protection Act 1987.

4 The authority and power to either generally or particularly sub-delegate in writing to any other officer of the Council, all or any of the
powers pursuant to the delegations of the Special Infrastructure Projects Manager (the officer to whom sub-delegation is made may not
5 This officer is delegated all the functions, powers and duties delegated to those who report to this position.

a) Waters Contract Engineer

FINANCIAL DELEGATIONS
Capital/Operational - Category B, Twenty Five Thousand Dollars ($25,000) in accordance with approved budgets and Council procedures.



WATERSCONTRACTENGINEER

LINKAGES (INCLUDE APPLICABLE REGULATIONS AND RULES)

Building Act 2004

Civil Defence Emergency Management Act
2002 Health and Safety at Work Act 2015
Land Drainage Act 1908

Local Government Act

1974 Local Government

Act 2002

Local Government Official Information and Meetings
Act 1987 Local Government (Rating) Act 2002
Privacy Act 2020

Public Records Act 2005

Public Works Act 1981

REPORTING TO WATERS CONTRACT RELATIONSHIP MANAGER
STATUTORY APPOINTMENTS

N/A

STATUTORY DELEGATIONS

N/A

Reserves Act 1977

Resource Management Act

1991 Transport Act 1962

Trespass Act 1980

Unit Titles Act 2010

Regulations made under any of the above Acts

Franklin District Council Bylaws administered by Waikato District
Council Waikato District Council Bylaws

Waikato District Council Policies

Waikato District Plan (including Franklin Section)



OPERATIONAL DELEGATIONS
I. The establishment of procedures to carry out the Council's policies and any enforcement thereof.

2. To authorise the commencement of works, services and authorise expenditure of monies for which provision has been made in the Annual
Plan or Long Term Plan.

3. Authority to issue a letter of acceptance for the purpose of creating a contract where it has been resolved by the Council or under
delegation to accept any tender or quotation.

The establishment of procedures to carry out the Council's policies and any enforcement thereof.

5. Authority to set and/or establish adopted engineering standards, procedures or guidelines for matters related to the provision of
water supply, wastewater and stormwater services for the District.

6. Authority to certify and authorise contract claims in relation to contracts entered into by the Council up to the value of the accepted
contract sum as identified in the purchase order and the contract.

7. Authority to manage contracts and/or agreement on behalf of Council, subject to Council's approval.

PERSONNEL DELEGATIONS
N/A

FINANCIAL DELEGATIONS
Capital/Operational - Category A, Ten Thousand Dollars ($10,000) in accordance with approved budgets and Council procedures.



Waters Engineering Manager

LINKAGES

Advertising Standards Code 2018

Building Act 2004

Civil Defence Emergency Management Act 2002

Employment Relations Act 2000

Health and Safety at Work Act 2015

Land Drainage Act 1908

Local Government Act 1974

Local Government Act 2002

Local Government Official Information and Meetings Act 1987
Local Government (Rating) Act 2002

Privacy Act 2020

Public Records Act 2005

Public Works Act 1981

Reserves Act 1977

Resource Management Act 1991

Transport Act 1962

Trespass Act 1980

Unit Titles Act 2010

Human Rights Act 1993

Minimum Wage Act 1983

Waikato-Tainui Raupatu Claims (Waikato River) Settlement Act 2010
Franklin District Council Bylaws administered by Waikato District Council
Waikato District Council Bylaws

Waikato District Council Policies

Waikato District Plan (including Franklin Section)

REPORTING TO  Waters Manager



STATUTORY APPOINTMENT
Nil.

STATUTORY DELEGATIONS
Nil.

DISCRETIONARY STATUTORY DELEGATIONS

1 Authority to issue a letter/email of acceptance for the purpose of creating a contract where is has been resolved by the Council or
under delegation to accept any tender or quotation.

2 Authority to certify and authorise progress payments in relation to contracts entered into by the Council up to the value of the
accepted contract sum as identified in the purchase order and the contract.

PERSONNEL DELEGATIONS
Nil.

OPERATIONAL DELEGATIONS

1. The establishment of procedures to carry out the Council's policies and any enforcement thereof.

2. To authorise the commencement of works, services and authorise expenditure of monies for which provision has been made in the
Annual Plan or Long Term Plan.

3. Authority to issue a letter of acceptance for the purpose of creating a contract where it has been resolved by the Council or under
delegation to accept any tender or

guotation.
4. The establishment of procedures to carry out the Council’s policies and any enforcement thereof.

5. Authority to set and/or establish adopted engineering standards, procedures or guidelines for matters related to the provision of
water supply, wastewater and stormwater services for the District.

6. Authority to certify and authorise contract claims in relation to contracts entered into by the Council up to the value of the accepted



contract sum as identified in the purchase order and the contract.

7. Authority to manage contracts and/or agreement on behalf of Council, subject to Council's approval

FINANCIAL DELEGATIONS

Capital/Operational - Schedule B, Category B, Service Delivery Team - Twenty-five thousand dollars ($25,000) in accordance with approved
budgets and Council procedures.



Three Waters Support Engineer

LINKAGES [INCLUDE ALL APPLICABLE REGULATIONS AND RULES - below are some examples - do not rely on this list, it is purely
exemplative]

Advertising Standards Code 2018

Building Act 2004

Employment Relations Act 2000

Franklin District Council Bylaws administered by Waikato District Council
Health and Safety at Work Act 2015

Human Rights Act 1993

Local Government Act 2002

Minimum Wage Act 1983

Natural and Built Environment Act 2023

Privacy Act 2020

Resource Management Act 1991

Spatial Planning Act 2023

Taumata Arowai-the Water Services Regulator Act 2020

Waikato District Council Bylaws

Waikato District Council Policies

Waikato District Plan (including Franklin Section)

Waikato-Tainui Raupatu Claims (Waikato River) Settlement Act 2010
Water Services Act 2021

Water Services Economic Efficiency and Consumer Protection Act 2023
Water Services Entities Act 2022

REPORTING TO  Waters Manager

STATUTORY APPOINTMENT
Nil.

STATUTORY DELEGATIONS
Nil.



DISCRETIONARY STATUTORY DELEGATIONS
Nil.

PERSONNEL DELEGATIONS

Nil.

OPERATIONAL DELEGATIONS

1. The establishment of procedures to carry out the Council's policies and any enforcement thereof.

2. To authorise the commencement of works, services and authorise expenditure of monies for which provision has been made in the Annual
Plan or Long-Term Plan.

3. Authority to issue a letter of acceptance for the purpose of creating a contract where it has been resolved by the Council or under
delegation to accept any tender or

guotation.

4. The establishment of procedures to carry out the Council’s policies and any enforcement thereof.

5. Authority to set and/or establish adopted engineering standards, procedures or guidelines for matters related to the provision of water
supply, wastewater and

stormwater services for the District.

6. Authority to certify and authorise contract claims in relation to contracts entered into by the Council up to the value of the accepted
contract sum as identified in the

purchase order and the contract.

7. Authority to manage contracts and/or agreement on behalf of Council, subject to Council's approval.

FINANCIAL DELEGATIONS

Capital/Operational - Schedule B, Category A, Ten Thousand Dollars ($10,000) in accordance with approved budgets and Council procedures.



Water Contracts Support Coordinator
LINKAGES

Building Act 2004

Civil Defence Emergency Management Act 2002

Health and Safety at Work Act 2015

Land Drainage Act 1908

Local Government Act 1974

Local Government Act 2002

Local Government Official Information and Meetings Act 1987
Local Government (Rating) Act 2002 Privacy Act 2020 Public Records Act 2005 Public Works Act 1981 Reserves Act 1977
Resource Management Act 1991

Transport Act 1962

Trespass Act 1980

Unit Titles Act 2010

Regulations made under any of the above Acts

Franklin District Council Bylaws administered by

Waikato District Council

Waikato District Council Bylaws

Waikato District Council Policies

Waikato District Plan (including Franklin Section)

REPORTING TO Waters Manager

STATUTORY APPOINTMENT
Nil or list them here

STATUTORY DELEGATIONS
Nil or list them here

DISCRETIONARY STATUTORY DELEGATIONS
Nil or list them here [the examples below are purely exemplative]



1 Authority to issue a letter/email of acceptance for the purpose of creating a contract where is has been resolved by the Council or
under delegation to accept any tender or quotation.

2 Authority to certify and authorise progress payments in relation to contracts entered into by the Council up to the value of the
accepted contract sum as identified in the purchase order and the contract.

PERSONNEL DELEGATIONS
Nil or list here

OPERATIONAL DELEGATIONS
1. The establishment of procedures to carry out the Council's policies and any enforcement thereof.

2. To authorise the commencement of works, services and authorise expenditure of monies for which provision has been made in
the Annual Plan or Long Term Plan.

3. Authority to issue a letter of acceptance for the purpose of creating a contract where it has been resolved by the Council or under
delegation to accept any tender or quotation.

4. The establishment of procedures to carry out the Council's policies and any enforcement thereof.

5. Authority to set and/or establish adopted engineering standards, procedures or guidelines for matters related to the provision of
water supply, wastewater and stormwater services for the District.

FINANCIAL DELEGATIONS
Capital/Operational - Schedule B, Category A, Ten Thousand dollars ($10,000) in accordance with approved budgets and Council procedures.



BUSINESS MANAGER -WATERCAREWAIKATO

LINKAGES (INCLUDE APPLICABLE REGULATIONS AND RULES)

Building Act 2004

Civil Defence Emergency Management Act 2002
Employment Relations Act 2000

Health and Safety at Work Act 2015

Land Drainage Act 1908

Local Government Act

1974 Local Government

Act 2002

Local Government Official Information and Meetings
Act 1987 Local Government (Rating) Act 2002
Privacy Act 2020

Public Records Act 2005

Public Works Act 1981

Reserves Act 1977

Resource Management Act 1991

Transport Act 1962

Trespass Act 1980

Unit Titles Act 2010

Regulations made under any of the above Acts
Franklin District Council Bylaws administered by Waikato District
Council Waikato District Council Bylaws
Waikato District Council Policies

Waikato District Plan (including Franklin Section)

REPORTING TO SPECIAL INFRASTRUCTURE PROJECTS MANAGER
STATUTORY APPOINTMENTS

N/A

OPERATIONAL / STATUTORY DELEGATIONS



I. Carry out and undertake all the functions, powers, or duties of an Enforcement Officer under the Local Government Act 2002 to the
extent they relate to:

a) offences under the Waikato District Council Water Supply Bylaw 2014 or Waikato District Council Trade Waste and Wastewater
Bylaw 2016;

b) an offence under the Local Government Act relating to water, water races, or private drains.



2. Recover for damage to water infrastructure assets operated by Watercare Services Limited on behalf of Waikato District Council under section
175 of the Local Government Act 2002 in accordance with the Agreement for Operation and Maintenance of Water, Wastewater and Stormwater
Services between Council and Watercare Services Limited, including taking enforcement steps necessary to exercise the power.

3. Restrict water supply to a person’s land or building in the Waikato district under section 193 of the Local Government Act 2002.

4. Authorise the undertaking of emergency works of a preventive or remedial nature under section 330 of the RMA in respect of water infrastructure
assets operated by Watercare Services Limited for Council.

5. Close to the public any esplanade strip or access strip during periods of emergency or public risk likely to cause loss of life, injury, or serious
damage to property under section 237C of the RMA where it relates to.

PERSONNEL DELEGATIONS

1 The authority and power to either generally or particularly sub-delegate in writing to any other officer of the Council or Watercare, all
or any of the powers pursuant to the delegations from the Special Infrastructure Projects Manager (the officer to whom sub-delegation
is made mav not further sub- delegate).

2 This officer is delegated all the functions, powers and duties delegated to those who report to this position.

(@) Commercial Advisor/Manager

(b) Lead Customer Care Representative
(c) Operations Manager Networks



COMMERICALMANAGER-WATERCAREWAIKATO
LINKAGES

Building Act 2004

Civil Defence Emergency Management Act 2002
Employment Relations Act 2000

Health and Safety at Work Act 2015

Land Drainage Act 1908

Local Government Act 1974

Local Government Act 2002

Local Government Official Information and Meetings Act 1987
Local Government (Rating) Act 2002

Privacy Act 2020

Public Records Act 2005

REPORTING TO BUSINESS MANAGER

STATUTORY APPOINTMENTS
N/A

OPERATIONAL / STATUTORY DELEGATIONS

Public Works Act 1981

Reserves Act 1977

Resource Management Act 1991 Transport Act 1962
Transport Act 1962

Trespass Act 1980

Unit Titles Act 2010

Regulations made under any of the above Acts
Waikato District Council Bylaws

Waikato District Council Policies

Waikato District Plan (including Franklin Section)
Franklin District Council Bylaws administered by Waikato District
Council

I. Carry out and undertake all the functions, powers, or duties of an Enforcement Officer under the Local Government Act 2002 to the extent they

relate to:

a) offences under the Waikato District Council Water Supply Bylaw 2014 or Waikato District Council Trade Waste and Wastewater Bylaw 2016;
b) an offence under the Local Government Act relating to water, water races, or private drains.

2. Recover for damage to water infrastructure assets operated by Watercare Services Limited for Waikato District Council under section 175 of the
Local Government Act 2002 in accordance with the Agreement for Operation and Maintenance of Water, Wastewater and Stormwater Services
between Council and Watercare Services Limited, including taking enforcement steps necessary to exercise the power.

PERSONNEL DELEGATIONS
N/A



LEAD CUSTOMER CAREREPRESENTATIVE -WATERCAREWAIKATO

LINKAGES

Building Act 2004 Public Works Act 1981

Civil Defence Emergency Management Act 2002 Reserves Act 1977

Employment Relations Act 2000 Resource Management Act 1991 Transport Act 1962

Health and Safety at Work Act 2015 Transport Act 1962

Land Drainage Act 1908 Trespass Act 1980

Local Government Act 1974 Unit Titles Act 2010

Local Government Act 2002 Regulations made under any of the above Acts

Local Government Official Information and Meetings Act 1987 Waikato District Council Bylaws

Local Government (Rating) Act 2002 Waikato District Council Policies

Privacy Act 2020 Waikato District Plan (including Franklin Section)

Public Records Act 2005 Franklin District Council Bylaws administered by Waikato District
Council

REPORTING TO BUSINESS MANAGER

STATUTORY APPOINTMENTS
N/A

OPERATIONAL / STATUTORY DELEGATIONS

I. Carry out and undertake all the functions, powers, or duties of an Enforcement Officer under the Local Government Act 2002 to the
extent they relate to:
a) offences under the Waikato District Council Water Supply Bylaw 2014 or Waikato District Council Trade Waste and Wastewater
Bylaw 2016;
b) an offence under the Local Government Act relating to water, water races, or private drains.
2. Administer and enforce the Waikato District Council Water Supply Bylaw 2014 or Waikato District Council Trade Waste and Wastewater
Bylaw 2016.



3.

Recover for damage to water infrastructure assets operated by Watercare Services Limited for Waikato District Council under section 175 of the
Local Government Act 2002 in accordance with the Agreement for Operation and Maintenance of Water, Wastewater and Stormwater Services
between Council and Watercare Services Limited, including taking enforcement steps necessary to exercise the power.

4. Consent to the discharge of trade wastes into sewerage drains under the control of Waikato District Council under section 196 of the Local

Government Act 2002 if such consent is consistent with the WDC Trade Waste and Wastewater Bylaw 2016.

PERSONNEL DELEGATIONS

4

The authority and power to either generally or particularly sub-delegate in writing to any other officer of the Council or Watercare, all
or any of the powers pursuant to the delegations from the Special Infrastructure Projects Manager (the officer to whom sub-delegation
is made may not further sub- delegate).

This officer is delegated all the functions, powers and duties delegated to those who report to this position.

(@ Customer Care Representative
(b) Compliance Advisor



COMPLIANCEADVISOR-WATERCAREWAIKATO

LINKAGES

Building Act 2004

Civil Defence Emergency Management Act 2002
Employment Relations Act 2000

Health and Safety at Work Act 2015

Land Drainage Act 1908

Local Government Act 1974

Local Government Act 2002

Local Government Official Information and Meetings Act 1987
Local Government (Rating) Act 2002

Privacy