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Part |: Introduction

The Open Spaces Activity Management Plan is a | O-year Strategic Plan which shows

our vision and what steps we will take to get there.

The audience for this plan includes our Open Spaces customers, stakeholders,
Council representatives, Council staff, contractors, consultants, ratepayers and
residents who will take an interest in current and future levels of service we will be

providing in respect of Open Space assets.

I. Background

I.I Our Vision and Values

Our Vision Statement is:

‘Liveable, Thriving and Connected Communities’

Our Values are:

q

IWEDISTRICT.
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1.2 Our District
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Figure 1 - The Waikato District 2019
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1.3 How does this plan interact with other Plans and Documents?

Our district has many key internal and external strategic documents in place. These documents govern
our Activity. A full list of these relevant documents is provided in Section 3, Part 3 of the AMP. These
documents relate to, and will assist, in working towards the achievement of our community outcomes.

Council Vision and
Community Outcomes

Infrastructure Strategy Financial Strategy

Council Bylaws, Policies, e
Strategies & Standards e

- c National Policies,
ESOUICECONSENIS Regulations & Strategies

v. Standards

Long Term Plan

Figure 2 - How the Open Spaces activity relates to other documents

Open Spaces AMP 2021



Part |: Introduction

1.4 What assets are included in this plan?

Waikato
)

DISTRICT COUNCIL
Te Kounhero oo Takiwoo o Waikato

Our activity covers all areas managed as a park this also includes all areas that are classified as a reserve
under the Reserves Act 1977, and all areas managed as a cemetery.

We own a total of 2,182.4 hectares of park land which is 26.7 hectares per 1,000 residents. This
compares to a national median® of 16.4 hectares per 1,000 residents.

To break this down into further detail the park land is split between:

A — Contract / Managed Parks — 534.2 hectares at 6.6 hectares per 1,000 residents compared to

national median of 9 hectares per 1,000 residents.

B - Natural/Open Space Parks - 1,644.1 hectares at 20.2 hectares per 1,000 residents, compared
to the Yardstick national median of 16 hectares per 1,000 residents.

How many do we have?

e 58 playgrounds and 12 Skateparks which is equal to 4 playgrounds per 1,000 children in the
district. This is above the national median of 3.9 playgrounds per 1,000 children under I5.

e  We currently have a provision of 0.7 youth facilities per 1000 children which is below the

national median of 1.4 per 1,000 children (Yardstick Report 2019).

e  Woe operate 2| cemeteries with a total land area of 43 hectares. Most of the interment activity

occurs at:
o Huntly
o Jackson Street
o Whatawhata
o Tuakau cemeteries

Our activity provides beautification of towns in the form of street trees and gardens.

Civic Space

A\ Qty: 132ha
w Sites: 26
Playgrounds: 5
Toilets: 8

Boat Ramp: 0

Nature Parks

Qty: 12893 ha

Sites: 104

Playgrounds: 3
21\ Toilets: 5

Boat Ramp: 6

' Yardstick Report 2019 (based on 2013 Census Data)

Vi

Cultural Heritage
Qty: 629 ha
Sites: 45
Playgrounds: 2
Toilets: 4

Boat Ramp: 0

Neighbourhood Parks
Qty:  50.1 ha

Sites: 61

Playgrounds: 22

Toilets: 5

Boat Ramp: 3
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Outdoor Adventure
Qty: 1723 ha

Sites: 15
Playgrounds: |

Toilets: | |

Boat Ramp: 4

Recreation & Ecological
Linkages

Qty: 3549 ha

Sites: 418

Playgrounds: |

Toilets: 7

Boat Ramp: 19

Sport & Recreation
Qty: 2286 ha
Sites: 54
Playgrounds: 21
Toilets: 12

Boat Ramp: 2

Campgrounds
Qty: 4.16 ha
Sites: 2
Playgrounds: N/A
Toilets: N/A
Boat Ramp: N/A

g
‘F_
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Public Gardens
Qty: 7.1 ha
Sites: 2
Playgrounds: 2
Toilets: 2

Boat Ramp: 0

Rest Area
Qty: N/A
Sites: 12
Playgrounds: 0
Toilets: 2
Boat Ramp: 0

Streetscape
Qty: N/A
Sites: 11
Playgrounds: 0
Toilets: |
Boat Ramp: 0

Public Toilets
Qty: 57

Sites: 51
Playgrounds: N/A
Toilets: N/A
Boat Ramp: N/A

Open space land areas have been reviewed and categorised in accordance with Recreation Aotearoa
parks categories. And in the level of service framework in August 2020 which can be referenced in
the file “WDC parks land areas Master v6 2020”.

1.5 Who are our Partners, Customers and Key Stakeholders?

To enable an efficient level of service we have identified the partners, customers, and stakeholders
relevant to our Activity. They are listed in Table | below.

Table 1 - Partners, Customers and Key Stakeholders

Category

Customer Groups

The Wider Community

e Residents and Ratepayers
¢ Regional Community

Associated Service Providers

Parks

e Management Committees
e Operations Contractors

Campgrounds

e Campground Custodians

Open Spaces AMP 2021
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Category Customer Groups

Cemeteries

e Operations Maintenance Contractors

Public Toilets
e Cleaning and Maintenance Contractors

Department of Conservation

Key Partnerships & Stakeholders

Key Partnerships o Community based reserve management
committees including the lakes, Raglan Coastal
Reserves Committee, and river restoration trusts

. Woodlands Trust (Woodlands Reserve)
° Local and Central Government
External Stakeholders e |wi and Marae

e Community organisations (e.g. sports and recreation
clubs and interest groups)

e Non- residential users of these services (from outside
the district)

e Government agencies (Department of Health, Ministry
for the Environment, DOC)

e Schools, Ministry of Education

e Fish and Game associations

e Sport Waikato

® Neighbouring Councils

Internal Stakeholders e Councillors

e  Community Boards

e  Community Committees

e Asset managers and AM staff

e Development Engineers

e Resource Consent Planners

e Economic Development Advisor
¢ Financial managers

e Information technology managers
o Strategic planning managers

1.6 What, how and why we do it?

We are responsible for all open space assets and services within the District. Our service is provided
by local government to deliver a range of benefits to the public. These benefits are believed to enhance
the community’s health and well-being, including:

e Open space within urban areas e Beautification and amenity
e Visual relief from the built environment enhancement
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e Opportunities for recreation and sport

e Protection of the natural environment
and open space

e Habitat for wildlife and biodiversity

e Community pride

Additional benefits can include:

Children’s play

Conservation of cultural heritage
Protection and access to the coast and
waterways

e Attractiveness of the community to newcomers — contributing to economic development of

the communities

e Are well maintained and provide value for money for ratepayers

We carry out our duties under the Local Government Act 2002 through two key management teams:

e The Executive Leadership Team consists of the senior managers of Council and is headed by the

Chief Executive. They set the overall direction for the delivery of the activity and its services.

e The Service Delivery Team consists of the operational and maintenance staff who carry out the

direction set by the Executive Leadership.

We fall under the Service Delivery Group led by the Community Connections Manager who reports
to the Service Delivery General Manager. This is shown in the structure outlined below.

Our Operations Team handles the day-to-day management of service delivery. Involved with the
operations, maintenance and customer service related to open spaces. The preparation of the reserve
management plans, and strategic planning is also our responsibility. Capital project planning and
delivery is a team effort. With involvement from Community Assets and Community Projects.
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Open Spaces and Council Structure

COO & Deputy CE

Governance

Chief Executive
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General Manager
Service Delivery

General Manager
Community

General Manager
Customer Support

Operational Management

Special
Infrastructure
Project Manager

People &
Capability
Manager

Projects &
Innovation
Manager

Community
Connections
\ERELE

Team Administrator

Chief Financial
Officer

Communications,
Marketing &
Engagement Manager

Council Facilities
Team Leader

Venue and Events
Team Leader

Facility

s it Management Office

Cemetery and Halls Facilitiy

Pfiicey (24 month contract)

Facility Maintenance

Woodlands Officer

Camps Cafeteria Team

Leader

Raglan & Hakanoa

Cafeteria Assistants

Open Spaces Team

Leader Civil Cadets

Maintenance &
Contracts Officer

Technical Support
Officers

Arborist
Maintenance &
Contracts Officer

Ecological Planner

Reserves Planner

Chief Information
Officer
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1.7 What is a variation between Long term Plan and Assessment of Water and
Sanitary Services?

The Local Government Act 2002 requires our Long-Term Plan identifies any significant variation with:

e Water and Sanitary Service Assessments
¢ Waste Management Plan

The Local Government Act 2002 also requires us to assess:

e the provision of water services (water supply and wastewater)
e other sanitary services (public toilets and cemeteries) from time to time.

We last updated the Water and Sanitary Services Assessment in 2008. Review of the assessment will
be in 2020/2021 when the Public Toilet Strategy is reviewed.

The purpose of this assessment is to assess, from a public health perspective, the adequacy of water
and other sanitary services available to communities within our district, considering:

a) the health risks to communities arising from any absence of, or deficiency in, water or other
sanitary services

b) the quality of services currently available to communities within the district
) the current and estimated future demands for such services
d) the extent to which drinking water provided by water supply services meets applicable

regulatory standards

e) the actual or potential consequences of storm water and sewage discharges within the district
2. What are the goals and objectives of Asset Management?

2.1 Why are we Important?

We are essential to our community because it provides a sense of belonging and pride. This is through
the provision of:

e active and passive parks services
e comprehensive social, recreational, and cultural facilities that are accessible to all.

This benefits the communities’ physical, social, and personal quality of life.

Due to limited commercial opportunity and benefit, the private sector will not provide a
comprehensive range of parks and open spaces for recreational activities. Need of provision by local
government, is a public good.

Community Outcomes

Under the Local Government Act 2002 we are required to have community outcomes, they are
statements of the measures of success that we are working to achieve for the community. The
community outcomes are set out in the 2021-2031 Long-Term Plan and outlined in Table 2 below.

Waikato
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Table 2 — Council Community Outcomes
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Community Outcomes

Open Spaces Outcomes

i S
atdda gl | o2

Supporting our
communities

. We consider the well-being of all
o “%  our people

Provision of parks that provide for local play,
passive recreation, walking / cycle linkages and
general open space and urban beautification
within easy access of wurban residential
properties.

Working together with you
Collectively focussed on the right

Provision of accessible outdoor sports grounds
and facilities at major townships throughout the

s, things district, to provide for participation in active
i’ % recreation pursuits.
P Sustaining our Open spaces are maintained to provide a
= environment sustainable and environmental focus.
We are a community that
ﬂ believes in environmental
sustainability
~ Building our economy Provision of parks and open spaces promote the
i district as an attractive place to live and visit.

We attract diverse business,
creating jobs and opportunities

They generate significant financial revenue to the
district and enhance property values.

= Providing value for money

h =| Residents and ratepayers get
- value for money

Our Open Spaces are well maintained and
provide value for money for ratepayers

3. What are the Success, Issues, Opportunities and Risks?

3.1

What are our key success factors?

Effective and consistent delivery across our district of desired level of service by contractors

Benchmarking of the activity

Measuring Levels of Service through customer surveys

Review/Adoption of the following Strategies:
e Toilet Strategy
o Parks Strategy
¢ Playground Strategy

o Cemetery Strategy

3.2 What are our key strategic issues?

e Trails Strategy
e Tree Strategy/Policy
e District-wide Reserve

Management Plans

The Infrastructure Strategy identifies significant infrastructure challenges for us over the next 30 years.
It identifies the principal options for managing those challenges and the implications of those options.

Open Spaces AMP 2021



Part |: Introduction

Waikato
D)

DISTRICT COUNCIL

This aligns with the key strategic issues relating to our Activity which have been identified to address
through the implementation of this AMP.

* Implementation of asset management practices to move from a reactive mode to planned
maintenance and asset renewals

* Review relevant strategies, policies, bylaws and plans to ensure strategic consistency
* Ensuring consistent service provision across the district

* Identification of our assets, condition assessment and recording on the GIS system to enable the
development of a full renewal plan to be undertaken

* Development of a land acquisition/disposal strategy following the adoption of the Parks Strategy

*  Development of a activity improvement plan

3.3 How do we improve in the future?

. Review of the Trusts and Committees that have management inputs to several activities
. Improved beautification of open spaces, civic and streetscapes

. Improved asset capture, condition assessment and management

. Introduction of open space assets displayed via GIS for public viewing

. Development of an active Volunteers programme

. Development of community development initiatives

. Improved contract management of the Open Spaces Contracts

. Sustainable use of energy

3.4 What are the Key Strategic Risks to the Provision of our Activity

Strategic Risk Management

The objective of risk management is to identify realistic possible risks faced by Council, analyse, and
evaluate these risks. The outcome of this evaluation is to be used to:

*  Emphasize the importance of continuing to provide our core services and manage inherent risks.

*  Continually identify improvements required to our services to avoid risk events or minimise their
impact or to realise identified opportunities.

The risk management policy also defines the responsibilities of Council managers and staff to form and
maintain the framework. And to use it to make sound decisions in alignment with business objectives.

Key Strategic Risks
Council policy and operation cannot influence all the factors contributing to these events. However,
we have a responsibility to assess the risks to best manage the assets with the resources available.
This would avoid and mitigate the effects of any event this is covered in more detail in Part 4: Risk
Management Planning.
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4. Community Groups Associated with Delivering our Activity

Several volunteer committees and groups perform either management or governance functions on
several reserves within the District.

e Cobourne Reserve Volunteer Group e Te Kauwhata Domain Management

e Horangarara Community Committee Committee

e Lake Kainui Reserve Management e The Friends of Wainui Bush Park
Committee e Tuakau Recreation Reserve

e Onewhero Recreation Reserve Committee / Tuakau Combined
Committee Sports Association

e Raglan Camp Board of Management e  Woodlands Estate Trust Board

e Te Akau Community Sports Complex e Tamahere Mangaone Restoration
Committee Trust

4.1 How is Health and Safety of Community Groups provided?

A potential issue with a high reliance on community volunteer groups to operate several of the
Council’s open spaces, is the aging of the personnel on these groups. Many are elderly and the
willingness of younger people to “fill their shoes” is considered less likely in the future.

There are risks around volunteers working on and being responsible for maintenance. Under current
health and safety legislation this is considered a grey area. Yet, as the owner of these assets, it is us
that will be liable in the event of any incident.

The risk that this situation creates, both for the individuals and us is also having a negative impact on
the future of community volunteer participation in the management and operation of the open spaces.
Our volunteer framework provides guidance to the Volunteer Team who support volunteer groups
within the district.

5. Investment Drivers

Activity Outcomes Service Level

Statements
1 3 5
2 4
Council Vision and ' Levels of Service V Performance
Community Measures

Outcomes

5.1 How is the asset programme developed?

Part 7: Lifecycle Asset Management provides details of the programme development for maintenance,
operation, renewal, and new project work for the activity. Lifecycle Asset Management enables us to:
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|
. identify issues
. determine appropriate response options
. identify strategies and programmes for response to identified issues/opportunities

to deliver Levels of Service and achieve both asset and organisational goals and objectives.

Prioritisation of works is carried out to:

. meet the short- and long-term needs of our community, as driven by our vision and
community outcomes

. offer value for money

. deliver levels of service in a sustainable manner to the least whole-of-life cost

The prioritisation of planned maintenance, renewals and new capital projects is based on:

. Level of Service requirements

. Ciriticality and risk assessment associated with investment levels that potentially change the
level of service

. Age and condition of the infrastructure

. Budgetary constraints

. Opportunities to introduce cost savings through innovation and improvement to drive
efficiency

. Growth — required by and supporting population and economic growth

Part 3: Levels of Service provides a framework which shows the line-of-sight from national, regional,
and local strategy through to the levels of service to be achieved. This also shows the link of the
proposed level of investment with risk management.
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6. How is the plan laid out?

Part 1 — Introduction This section provides an overview of all the elements of the assets
within the AMP. It also provides sound justification for owning and
operating the assets covered, and the reasons for preparing the
AMP.

Part 2 — Activity Summary This section explains how Council manages the activity and detail of
the assets required to deliver the activity.

Part 3 — Levels of Service This section defines the levels of service provided by the activity
and the basis for these levels of service and how service
performance will be measured, using both customer and technical
measures. New works are based on the information outlined in this
section.

Part 4 — Risk Management This section describes how risks are identified and managed, and
Planning lists the specific risks identified for the Open Spaces activity.

This section provides details of growth and demand forecasts that
affect the management, provision and utilisation of Open Spaces
services and assets. New works will be based on information
outlined in this section.

Part 5 - Managing Growth

Part 6 — Sustainability This section focuses on social, cultural, and environmental
sustainability, including climate change. It provides detail of
initiatives underway and planned.

This section outlines what is planned to manage and operate the
assets at the agreed levels of service while optimising lifecycle
costs.

Part 7 — Lifecycle Management

Part 8 — Financial Summary This section provides a summary of the total value of the activity
and the investment that Council has planned to make over the next
10 years. This section captures all the new works and operating
needs, providing a prioritisation based on their strategic outcomes.
It includes an asset renewal and replacement plan.

Part 9 — Continuous Improvement This section provides details on planning for improvement to
activity management practices, which will improve confidence in
the activity management plan.

Open Spaces AMP 2021
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Part 2: Activity Overview

This section explains how we will manage the activity. The focus is:
e The day-to-day delivery of the service
e What we are doing now to ensure we can provide the service in the

future,

e Impact on our natural, community and financial resources
e An overview of the major assets including their condition, capacity, and

performance.

I. Our Activity at a Glance

Waikato
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We manage a range of parks and open spaces across a large varying geographic area. The district is
mostly rural with several key urban centres distributed within the Waikato River corridor. The notable

exception is Raglan.

There are 726 individual parks and open spaces spread across the district. They provide access to
passive and recreational activities for residents and visitors to our district. Open spaces are important

features as they:

e improve our physical and psychological health

e strengthen our communities

e provide refuges and habitat for biodiversity

e help create a healthy ecosystem

e make our districts and neighbourhoods more attractive places to live and work

We were reluctant until recently to take part in regional and national benchmarking. But, over the
past 6 years the we have increased our profile when participating in industry initiatives relating to open
space. Since 2014 we have participated in industry benchmarking using the tool Yardstick. In the 2019

survey we received the following scores in the best practice standards:

e 71% in operational excellence

e 51% in asset/infrastructure management

e 85% in strategic planning

e 83% in environmental sustainability

e 65% in best practice score

These scores are consistent with our peer group and other similar regional Councils.

I.I Contracts and Agreements Associated with Delivering our Activity

Table 3 - Current Contracts

Contract Contractor Value Term Ending
Open Spaces City Care $59,300,000 31/07/2026
Tree Contract Franklin Trees $5,000,000 31/03/2021

22
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Contract

Contractor Value Term Ending

Toilet Contract?

OGS

()
a’ Review parks maintenance contract specification to ensure levels of service are consistently and
effectively documented

()
’U' Review price schedule to bring in line with new financial reporting structure and to simply
monthly contract claims processing

1.2 How do we look after our data?

SPM Assets

SPM Assets is the asset management tool we use to manage our fixed assets. It provides an end to
end system that simpilfies best practice asset management.

Beginning with the collection of condition and building performance data, the tool then:

e provides a detailed analysis of asset performance

e provides for the allocation and prioritisation of asset related projects

Using SPM assets, our activity can see and understand performance shortfalls. And the different cost
scenarios to remedy them.

Having accurate and confident forecasting of costs of ownership helps manage the activity in a

pr‘oactive manner.

An analysis of renewals can be used to consider different expenditure drivers, apart

from deteriorating condition.

How reliable is our data?
The following grading guidelines, shown in Table 4, have been used to assess the data reliability for
our assets. An assessment of the data reliability is shown in Table 5.

Table 4 - Data Reliability Grading Scale

Grade General Meaning

A Very High | Highly Reliable <2% uncertainity
Data based on sound records, procedure, investigations and analysis which
is properly documented and recognised as the best method of assessment.

B High Reliable + 2-10% uncertainity
Data based on sound records, procedures, investigations, and analysis which
is properly documented but has minor shortcomings for example the data
is old, some documentation is missing and reliance is placed on unconfirmed
reports or some extrapolation.

C Medium Reasonably Reliable + 10-25% uncertainity

2 The contract for Toilet Cleaning is currently operating on a roll-over basis. A new long-term contract is due
to be in place for the 2020/21 financial year.
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Data based on sound records, procedures, investigations and analysis which
is properly documented but has minor shortcomings for example the data
is old, some documentation is missing and reliance is placed on unconfirmed
reports or significant extrapolation

D Low Uncertain + 25-50% uncertainity

Data based on uncertain records, procedures, investigations and analysis
which is incomplete or unsupported, or extrapolation from a limited sample
for which grade A or B is available

E Very Low Very Uncertain >50% uncertainity

Data based on unconfirmed verbal reports and / or cursory inspection and
analysis

Table 5 - Data Confidence on Our Assets

Data Classification | Attribute Rating | Comment

Portfolio Hierarchy B A new hierarchy has been set up as
part of the move of our assets into
SPM

Asset Inventory Quantity B Quantity derived from on-site surveys

and as-builts

Location C GPS coordinates are available for most
assets
Date of Construction C Assets that were inherited from

Franklin District Council have
unknown construction dates so only a
standard date of 2008 has been utilised.

Unit Rates B Unit rates are based on industry costs
and past renewal costs and reviewed
by SPM Assets on an annual basis

Base Life B Base lives are based on industry
standards and supplied by SPM and
suppliers

Condition Condition Rating C Condition assessments were carried

out for assets based in the north of the
district between 2017-2019 using in
house staff only. Remainder of district
have not been assessed since 2015/16.

Comments & Photos B Photos are added at the time of the
condition assessment and as required

Maintenance Details D Maintenance data is limited and is based
on reports received from external
contractor

Demand / Use N/A E Not currently captured within SPM
Assets.
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Data Classification | Attribute Rating | Comment

Risk Ciriticality Ratings C Analysis of the criticality ratings has not
(Appearance, recently been undertaken. Default
Consequence, Safety) ratings of componentry have been used
Property Importance C Importance levels have been reviewed

for sites which have been noted as
having critical assets. The remainder of
the sites have the standard importance
level of medium. No formal review has
been undertaken.

(J
’U‘ Asset register contains sufficient and accurate maintenance data appropriate to asset size/value

@
a’ Clear, defined documented procedures exist for as-builts and associated data transfer into the
information system

1.3 What is the reporting structure?

Business Plans @D

In August 2019, People Leaders from across the business came together for a sharing session at
Waikato-Tainui College. They each had two minutes to share the key focus areas of their plans and
celebrate the work their teams had invested in putting a plan in place to support Gearing for Growth
& Greatness.

This coming together of our leaders provided the space for them to network, to connect and to get
a greater understanding of what is being focussed on across our vast and varied business. It was
evident how much commitment is being given to bring our vision of Liveable, Thriving & Connected
Communities to life.

Our business plan sets out internal operational objectives and tasks, it also identifies the business
strengths, weaknesses, opportunities, and threats for the Activity.

Each team within our activity identified the following information to drive their tasks and measure
performance:

¢  What the team does and why
e Current approach

e Future approach

e Proposed actions; and

e Proposed KPI's

The team plan for our activity was undertaken and completed in 2019.

Reporting to Council, Community Boards and Committees.

Regular reporting of our activity is provided to Council via the Infrastructure Committee. Monthly
dashboard reports tracking budgets are reported as well as planning and strategy documents, and
capital projects progress.
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Community Board and Committee meetings are attended by a member of the executive team and our
staff as required. Often the committees request reports that are relevant to our activity or our staff
update the committees on operational matters as they arise. An annual report is received from each
Community Board and Committee following their AGM.

Our operational staff provide support at the:

e Lake Kainui
e |ake Rotokauri
e Lake Puketirini

e Raglan Coastal Reserves Committees.
They are also on hand to discuss the day-to-day operations of these reserves.

What are our external reporting requirements?
There are no external reporting requirements for our activity.

2. What assets do we have?

We own and manage open spaces, and cemeteries within the Waikato District. Our asset portfolio
is organised into eight categories based on the Recreation Aotearoa National Parks Categories. These
categories each reflect a different level of service.

A Civic Space -
i 2l

Cultural Heritage

Nature Parks o Neighbourhood Parks
Y
RN
ﬁo Outdoor Adventure ﬂﬁﬂ @ Public Gardens
Recreation & Ecological 2 Sport & Recreation

Linkages %p
J

Each of these Recreation Aotearoa categories are defined in the Portfolio Snapshots.

In addition to these open spaces’ categories, there are five other sub-management categories. They
are:
Boat Ramps Campgrounds

So—== (o2l
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Public Toilets Streetscape

e

Trees

a¥.

The infrastructure within our portfolio is comprised of a variety of assets including:

Paths Footbridges

Uq

)

Signs & Fencing

9%

Playground Equipment Car parks

yel (o=

Wide variety of park

T furniture

Buildings owned by Council and built on parks, reserves, or cemeteries such as grandstands and sports
stadiums are included in the Council Facilities AMP.

&%

Collate asset data from sites that were previously not captured following review with Open Spaces
Master Data list

2.1 Our Assets

Delivering our activity in an effective and sustainable manner requires us to own, manage and maintain
a range of sites and public open spaces. Portfolio snapshots providing an overview of our assets is
provided below.

Appendices A-D provide further detailed information on all our reserves and sites.

e Appendix A — Campgrounds Overview
e Appendix B — Public Toilets

e 