
Public Notice Period 
(6 Weeks)

• Draft SP&TCP reports out 
for consultation 

Feb March April May June JulyJan

Tainui Games
• 11 February 2023

Progress Technical 
Reports

• Inception meetings,
• site visits with 

consultants

First Round of 
Public Workshops

• End of March’23 
• Ngaaruawaahia
• Taupiri
• Hopuhopu 

Second Round of Public 
Workshops

• w/o 18 September 2023
• Feedback on progress

Councillor Workshop

Aug Sept Oct Nov Dec

Progress with Reports
Review and update

Progress with Reports
Review and update

Progress with Draft 
SP&TCP Reports

• Review and include 
technical reports

• Inputs from other parts 
of the organisation

Councillor Workshop
• Present draft reports

Draft/Final Reports 
• Final reviews and 

updates to reports

Councillor Workshop
• Present final 

reports and 
adoption of reports

Wrap up Technical Reports
• Update technical reports 

– feedback PW
• Review and include 

technical reports

Updated Forecasted 
Timeframe 2023

Feb March April May JuneJan

Updated Forecast 
Timeframe 2024

Progress with Reports
Working with consultants 

to progress technical 
documents

Progress with Reports
Working with consultants 

to progress technical 
documents

Progress with Draft 
SP&TCP Reports

• Complete draft 
structure plan and 
town centre plan

Progress with Reports
Working with consultants 

to progress technical 
documents

Progress with Draft 
SP&TCP Reports

• Review and include 
technical reports

• Inputs from other parts 
of the organisation

Anticipated final 
report if a hearing 

process
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