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Purpose 

To explain the system Waikato District Council has in place to identify and manage risks which 

could prevent the Council from achieving its strategic objectives or maintaining business 

continuity at a strategic, operational and project level.  

 

Waikato District Councils approach to risk management, the risk management process, and the 

main risk reporting procedures are set out in detail in the Risk Management Framework, which 

supplements this document. 

Definitions 

Business Continuity Management (“BCM”) means the ability of Waikato District Council 

or part thereof, to continue to provide essential services to customers during and following any 

event which affects the normal capacity to deliver those services. 

Councillors means Councils Elected Members 

Executive Leadership Team (“ELT”) refers to the Chief Executive, Chief Operating 

Officer (“COO”), General Managers and Managers reporting to the COO. 

Innovation & Risk Manager and Risk Advisor means the staff member responsible for co-

ordination of risk management activity within the organisation, including administration of the 

Organisational Risk Register (“ORR”). 

Low, Moderate, High or Extreme Rated Risks means risk ratings as defined by using the 

organisation’s Likelihood and Consequence Tables in the Risk Management Framework. 

Organisational Risk Register (“ORR”) means the Risk Register containing the 

organisation’s strategic risks and associated risk mitigations 

Risk means an uncertain event or condition that, if it occurs, has a positive or negative effect. 

Risks can occur from various sources (such as financial, reputation/image, environmental, etc.) 

and be relevant at either project, operational or strategic levels within the organisation. A risk 

is quantified in terms of likelihood (probability of occurrence) and consequence (impact). 

Risk Appetite refers to the level of risk the Council is willing to accept. 



Risk Management Policy   2 

Risk Assessment refers to the overall process of identifying, analysing, and evaluating risks. It 

includes qualitative and where appropriate, quantitative assessment. 

Risk Management means the culture, processes, coordinated activities and structures that 

are directed towards managing adverse effects. The risk management process involves 

communicating, consulting, establishing context, identifying, assessing and evaluating, treating, 

monitoring and reviewing risks. 

Risk Management Framework means a set of components that provide the foundations and 

organisational arrangements for designing, implementing, monitoring, reviewing and continually 

improving risk management throughout Waikato District Council. 

Council means the Waikato District Council as an organisation. 

Policy statements 

Risk 

a) Waikato District Council recognizes that it is obliged to effectively manage and regularly 

review its risks at a strategic, operational and project level. The organisation does this 

by maintaining a Risk Management Framework and a range of risk management and 

business continuity processes and tools that apply across the organisation. 

b) Risk assessment is a major consideration in developing processes at all levels in the 

organisation. Risks must be considered and documented as part of the justification for 

all new projects, services, and activities. Risk assessment and monitoring must form part 

of the management of operational activities. 

c) All strategic risks are contained within the Organisational Risk Register (“ORR”), which 

is reviewed monthly by the Executive Leadership Team and reported quarterly by the 

Risk Advisor to the Audit and Risk Committee.  

d) Business units are responsible for managing their operational risks using Activity Risk 

Registers and or the online Promapp Risk Module.  

e) Business units are responsible for maintaining their team Business Continuity Plans, 

including any identified essential services they deliver or support. 

f) Project risks are managed by the responsible Project Manager and must be escalated 

where risk exceeds organisational risk appetite. Project risks are recorded in the 

organisation's project management software. 

g) New risks are recorded in the appropriate Risk Register. All new risks that exceed 

organisational risk appetite must be reported to the Risk Advisor. 

h) Emerging risks must be reported to the Risk Advisor and the Executive Leadership 

Team, where appropriate. 

i) Council has eight identified risk consequence portfolios defined as follows:

▪ Business Continuity  

▪ People  

▪ Financial  

▪ Reputation/Image  

▪ Compliance regulatory 

▪ Environmental  

▪ Political & Strategic  

▪ Technical  
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Risk events will derive from, or have consequences in, one or more of the portfolios. 

Risk Appetite  

Risk appetite is defined as the level of risk Council is willing to accept for each of the risk 

portfolios to achieve objectives. Risk appetite is determined by Council based on 

recommendations from the Audit and Risk Committee and the Executive Leadership Team. Risk 

appetite is recorded as Risk Appetite Statements captured in Waikato District Councils Risk 

Appetite Statement document, which forms part of the Risk Management Framework. The risk 

appetite statements are located in Promapp. 

Roles and Responsibilities 

a) All Waikato District Council employees have a responsibility to manage risk in accordance 

with the Risk Management Policy and Risk Management Framework, including the risk 

management processes documented in Promapp. 

b) Council, through its Audit and Risk Committee, have a focus on strategic level risks and 

have a significant role to play in ensuring the ongoing integrity and transparency of risk 

management and risk reporting at Waikato District Council. The Audit and Risk 

Committee provides governance for the organisation’s risk management. 

2 Policy review 

This policy will be reviewed as deemed appropriate by the Audit & Risk Committee, or at least 

once every three years. 

https://au.promapp.com/waikatodc/Documents/View/Open?displayType=document&documentId=3e881a8b-8006-4ce5-9f17-c8335997a458&t=1613938731

